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Text~ of a statement made 
on~ Octaber 12, 1951+,. by

Mr. S.Dý HemsleY, C'anadian-Representative 
in the

Fi h ÇomniUlttee of' the ninth session 
of' the United

Naîfl Gefleral Assebli New York, on agenda items

53tin -ranatian 
f the Secretariat, and 38-

53udgesiziates for the finanial Year 1955.

The Carnadian DelJegation 
was very favourably

imprsse bythe approach of the 
ecretarYGefleral ta

the 4estiafl of the reoganizatiofl of the Secretariat

he hestpoaced bef0re the Geflaral 
Assemfbly one year

agn certi proosisC tis important question.

agto certin prOPOsas onr aht that time in the nature

of a tentative Outl'iei 
they cozmended thems-elves ta

thegret mjority ofl' 
jgatiofls and the General

the1U- gratho e tme tcre~y-eneral ta proceed

Asseml ues i the p S. Inte view of the Canadian

De1eatî~~,the confidence 
thus placed inteecea-

General haS been oamlpletely justifi.ed, In the documents

rloW efreh us we have a detailed rearganization 
scheme

W.iich in eh view of-M dn elegatiofl is an 
excellent one.

,. h obî Vl bnf t 1 y carfullY thought out. In

it 3stbiousl bfle$ ver qtgff arangemtJ8ts that are

.rOU.~ tuturai~ chanes an jicious application off

the ~pries So ab1l' set before 
us by the Secrta-

Gene ral la8t year

we we were considering another mattez'

~~Du sheO Cairma f the Advisry

last weey t de nistrgative and budgetary Questions

ComIitte on dmind Cej~nbrs of the Fil th Caznmittee

righly emi ded the San Francisco Conference

that retarat stiould be one of 
the mai organs

tha th Se d atinsand that everythiflg 7hould be

of heUrit evetht status for the Secretariat. My

done VQ ~pres cocued that the reorgaflization plans

delegation hal~ will, by improving the

adartabl ôLe __saged at San Francisco,therôl en .ýjSUDDort ta the



2-

My delegation notes with satisfaction that
the Secretary-Generai proposes to have two under-
secretaries without portfolio in the top level of the
Secretariat. We would ventûre the suggestion that
in pract1ce these officiais might coordinate to some
extent the activities of the other officiais in the
top rank of the Organization an~d thus relieve theSecretary-General of the necessity of too frequent
exercise of his owni coordinating 1'unctioxis in theýadministrative fields. We' shareý to some, extent thenisgivings that have been expressed about increasingthe Secretary-General' s administrative responsibilities.

We agree with the Secretary-General's viewthat the reduction of staff which is contemplated in'the reorganization,1plan should be accomplished in themain through the normal turnover of staff; and in
the light of the Secretary-Generalls statement
yesterday that the 1956 Budget will to ail intents
and purposes refiect the target Manning tables thathave been established we would consider.,that rate.ofreorganization to be.,satisfactory.

My delegation xnay have other comments andquestions on the reorganization proposais when theCommittee examines them in detail, but we would flotlike to let this Op portunity go by without expressingoui' wiole-.hearted congratulations to the Secretary-General on his Report on the Organization of the
Secretariàt.

The Secretary-General hes stated, quit.eproperly in our view, that the primary aim of thereorganization shoui4 ke effci.ency and that budgetsavings would emergs as a by-prodtiot. Very substantialsavings have 'a1ready 4eterged. As-.is demonstratad indocument A/C.5/57?,.expenditures for 1954+ are expectedto be approximateiy one million dollars below theappropriations. 'IeScetr- nealerok-aÉt
year to try to acolmplish a savixig of this amount andhe deserves the gr~atitude of member states on achieving
Lt0

I, s1hould like toimertïon in passing that thi 5
documente A/O. 5/57, which shows 19$+5 Budget expenditu~rei5to 31 Auguste 195+ and anticipated, total requirementsf'or l95ý+, is,aa most uzeful aid to a proper study of thebudgetary situation. M4y delegatiohvmade a particular~point of suggestrg at the eighth session of theGeneral Assembly tha ,sch a document be preparedadwe are vei'y grat ±ful to the Secretariat for thetrouble taen oak:t availabîs ta members ofdelegations'in ad'vana'e' of the Budget debate.

The. Bud4 t.,stimates f r. 9 5 5 show a s.ub-
iriStaff, oosts, -from. the level Of1954 of..h re-o $0OO, ,and we note that theSecetry-ènr,,:L'ipecs heestimates for 1956and195 t pro'vdeýfor urt1her rdctions under thi5heading, the fivent .a] gross saving beitig estimated at$210OOeOOO. If * tht. expectation is realized, an dI.mportant part of the Budget wiil ve hope, be stabilieAnd if this stabijization of staff coats is accofpanild

by a net increase in the effici.ency of the SecretaIi5teas we are as;5ured it wzi1i be, a most important 0 0 iitrîbto the heaith of the Oz'ganizatlon wiii have been ma~de'



The Canadian Delegatiol, 
Mr. Chairman, has

always been amoflgst those 
who stressed the importance

of stabilZiflg, as far 
as possible, the budget of the

United Nations. We are fully awal'e that 
this is a

dynamic Organization, 
that it is a living and 

growing

thing in a changing world 
and that absolute stabilization

is neither desirable 
nor possible. Nevertheless, there

are limits to the activities 
that the Organization

cari usefulJ-Y undertake and there are limits to the

resourees that memlber states cari place at its disposai.

To keep wjthlfl those 
îiinits it is essential 

that the

principle of stabilizatÎon 
of expenditures be 

kept

constantlY in mind.

In the budget estilfates for 1955 there is

refiected a large measure of stabilization. 
My

delegation is pieased to note the Secretary-General9s

statemeit that his 
purpose has been touachieve

stabilizatio' ini ail items of expe!'dtue 
other than

staff costs and congratulates hi *M on the degree of

SUceSShehasatailed. 
We hope he will continue

his efforts in this dtreçt4.retIn 
th over-ai

budget, in 0 ludilg Staff 0oStS, heSrtatYthe~ea

has of course gone beyofld Stabilization a 
h

exîsting level and 
has effecteâ a net 

decrease in

expenditure of the order of lO)0 '

TheAdVSoY çinniteeon Administrative

and iudgetarY Questioris-reconifends, 
r etio-nsin

the appropriations Proposed 
by the Secretr~eea

totaiing$I+0,OO. Ido nOt intend to discuss

thesein $e42nuefdtO()O indtail at 
this time, but

I wold ii -o epiai!nthe basic apprah 
fm

delatii to 0he AdviSorY ç0 mmitees proposais.

iEer eaio tOhe AdiSr çoittee reviews the budget

estiateSin detail, 
to a degrèe that 

is not

pratiabe j hsclllte.W believe experience

ha show!' tha th crnte out tiask 
with diligence

ad ojectVit an r conviflced that its con-

clusons shOid ant e ~igtlY Set aside. Although

we may hav some nO 
ael''t a later stage, on

pe aicua'items in. the budget,e MY delegatiol wiii

support, in generXalý 
the AdvisOrY Cmute~

recommend8.tÎons-




