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the field. Those funds are being borrowed from the 
British Government, and that they are being 
borrowed in silence docs not mean that they are

TRADE AND THRIFT.

( >ur trade returns begin to wear a healthier appear- 
Undoubtedly we are making progress, andsnee.

if that progress can be steadily continued for some 
time to come, there will be no reason for a lack

not running up to enormous dimensions, on which 
in due course interest payments will have to be 
made, those interest payments being provided by 

of confidence regarding the future. Three years addiUonal taxati(m Thost. „ptimistic people who 
ago in 1912 our imports stood at $512,000,000 and 
our exports at $303,000,000; in 1913 imports went 
up to $660,000,000 and exports to $367,000,000.
Our borrowings in London, and to a lesser extent 
elsewhere, sufficed to fill the gap at that time. Now 
things have entirely changed. For the first two 
months of the new fiscal year, April and May, our 
exports were about $70,000,000 against imports of 
$62,800,000; exports for May only were $42,000,000 
against imports of $34,ooo,<xxi. Moreover, in the 
latter month our exports of manufactured articles 
attained important dimensions. They reached $16,- 
000,000 against $6,000,000 in May last year and in 
April and May together our exports of manufac­
tured articles totalled $29,ooo,<xx> against only 
$io,ooo,o<xi during the similar period of 1914.

think that we are now seeing the worst in Canada 
of war taxation, are likely to have a rude awaken­
ing one of these days. Further, while war 
munitions and army supplies are now playing 
a very useful part in supplying us with neces­
sary funds to meet our obligations abroad, 
they will not continue indefinitely to do so, 
and probably enough, the income from this 
source will cease before we are able to supply an 
equivalent amount for our needs as before by bor­
rowing. The necessity then rests upon us of both 
production for export to the maximum, of things 
the demand for which is not dependent upon the 
length of the war, and of accumulating to 
the greatest possible extent our own resources 
to make good any deficit that may not be 
provided for by production, and to keep within 
reasonable dimensions, the amount of our foreign 
borrowings. "I’rcxluction and thrift must go hand 
in hand—the energy to produce for sale to others 
abroad with the willingness to go without for one’s 
self, in order that the tale of interest due abroad 
nuiy be met, and if possible, the national mortgage 
reduced.

The change has, of course, been brought alxuit 
through the shipments of munitions and equipment 
which are now taking place. These also are likely 
to gain increasing momentum during the remainder 
of the year, so that it seems not too optimistic to 
anticipate that these exports of manufactured 
goods will, of themselves, provide this year for our 
indebtedness in London, which is estimated at from 
$140,000,000 to $ 150,000,000 annually, aside alto­
gether from our staple exports of wheat, flour, etc., 
which this year, providing that adequate shipping 
arrangements can Ik- made, should reach very satis­
factory figures indeed. Certainly, the position of 
the Dominion is gradually being made much stronger.

One effect of the war is likely to be the retarding 
of the development of the newer countries of the 
world. Canada perhaps is likely to be affected to 
a lesser extent in this respect than other countries 
not within the British Empire, e.g., the South Amer­
ican republics, owing to the probable tendency among 
British investors after the war to devote largely their 
capital to the building up afresh of the financial 
resources of the British Empire. But it would 
lie a poor sort of Imperial spirit which left 
this task entirely to the British investor and did 
not have courage enough to follow the path of 
self-denial in Canada with things "that please the 
eye and catch the fancy” in order that the 
Dominion may do its part in this great work.

But the fact that such substai tial progress has 
been made does not imply that we are yet out of 
the wood or that there should lie any let-up in the 
efforts after greater production and rigid personal 
economy. In addition to having to meet the 
interest annually on the vast sums which we have 

I borrowed abroad, Canada is a’ oresent spendingr---- -
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She Chronicle years, 165 millions. But eight months of the 
present war added 458 million pounds to the 
national debt. At March 
British National Debt was 707 million pounds. 
A year later, after eight months' war, it had been 
raised to nearly eleven hundred and sixty-six 
million pounds. The costs of the war at present 
are stated as three million pounds a day. The 
revenue brings in three-quarters of a million pounds 
a day, or two and one-quarter millions less than 
the expenditure, and it is calculated that, unless 
heroic taxation is resorted to, the debt will shortly 
exceed two thousand millions sterling, while the 
charges on it, exclusive of Sinking Fund, will be 
nearly ninety million pounds per 
against a charge of nineteen millions in 1914.

Concentration on War Finance.
In any case, it seems likely that what a year ago 

would have appeared revolutionary taxation will 
have to be resorted to sooner or later. Nobody 
questions the financial ability of Great Britain to 
see the war through, cost what it may, but this 
ability can only be maintained by a ruthless 
restriction of capital expenditures in other direc­
tions Even Great Britain cannot stand the 
strain of providing for the present war, and for the 
calls upon British Funds which are regularly 
made under normal ciicumstances, at one and the 
same time. The extent to which the war has inter­
fered with ordinary loaning operations in London is 
shown by the London Economist's tables of 
capital issues during the past half-year. These 
new issues totalled £72,006,700, against £152,- 
349,300 in the first half-year of 1914, Canada’s 
share of the 1915 total being £5,475,000 against 
£38,770/100 in the corresponding period of last year. 
As it is, Canada fared considerably better than 
some other importunate borrowers like Brazil, 
Chili and other Central and South American re­
publics, which usually obtain large sums from the 
London market every year but in the last half-year 
have not got a cent. An immense decline is also 
seen in the amount of new capital invested in manu­
facturing and industrial concerns, while the Treasury 
embargo has simply extinguished speculative enter­
prises. Beyond this cutting-off of capital from 
the ordinary channels which is now in Canada a 
familiar enough phenomenon, considerable realization 
has taken place of American securities by British 
holders. Securities that have for years been in 
the strong boxes of British estates and in those of 
individuals and financial institutions have been 
sold to finance subscriptions to the new war issue. 
It is no wonder that financial authorities in Great 
Britain are preaching the gospel of economy as it 
has never been preached before in order to provide 
for the possible further requirements of the war 
and to build up additional accumulations of 
capital.
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WAR FINANCE.

The total subscription to the new British 4} 4 
per cent, war loan was authoritatively stated by 
Mr. McKenna, the Chancellor of the Exchequer, 
on Monday, as amounting to close on £600,000,000 
($3,000,000,000). This is "new money" and does 
not include the applications for conversion of 
Consols and the old War Loan. The success of 
this gigantic operation— by far the largest of its 
kind in history—"is one more indication, if indeed 
indication were needed, of the temper of the British 
people at this time. In Mr. McKenna's words, it 
is a declaration to our enemies and to our Allies 
that this Government will prove faithful to its 
trust and to the cause of the Allies.” Apparently, 
the methods adopted for enlisting the capital of 
all classes of the community in the common cause 
have proved successful. Over eleven hundred thou­
sand persons- something like one in forty of the 
population of Great Britain and Ireland subscribed 
to the loan, the proportion apparently being about 
equal of those who subscribed larger amounts 
(£100 and upwards) through the Bank of England, 
between them putting up £570,000,000, and those 
subscribing through the Post Office, who raised 
£15,000,000. Small subscriptions through the Post 
office can still be made, and no figures are yet 
available as to the number of vouchers sold, by 
which amounts of as small as five shillings ($1.25) 
can be put up in the common cause. Some of the 
individual subscriptions announced are enormous. 
Lloyds Bank and the London City & Midland Bank 
each subscribed £21,000,000 and the London County 
& Westminster Bank £20,000,000. It is clear, in 
fact, that British capitalists of every grade 
from the biggest banker to the humblest individual 
with a little store in the Post Office Savings Bank 
have done their duty.

Magnitude op Financial Operations.
The magnitude of the financial operations en­

tailed by the present war can be appreciated by 
recalling the fact that the Crimean war added only 
33 million pounds to the National Debt and 
the South African war, which lasted three
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I
I Supplementary to the reports recently published
I by the Canadian Northern Railway of a trade 

survey of Canada conducted by that company, 
is a report on trade conditions in Rrilish Columbia. 
It is evident in the new report that the war in 
Europe was not the entire cause of the business 
depression, from the effects of which the people in 
the coast province are now recovering. Rcprc 
sentative business men from Vancouver and Victoria 
almost unanimously advance the opinion, that 
speculations of the boom period in real estate, 
account for the greater portion of their troubles. 
They add that the European conflict has had the 
effect of complicating conditions of trade, but con 
tend that the slowing down of provincial commerce 
may justly be attributed to the economies Rritish 
Columbians were forced to resort to in order to 
meet the payments for the real estate they had 
purchased long before, in the hope of obtaining a 
prompt and excessive profit. Rut it also seems 
from the reports, that the days of discipline have 
resulted in the formation of a new perspective 
towards business generally, and the revival which 
now appears to be imminent will find a people 
without illusions and with a more intelligently 
directed courage waiting to take advantage of 
its opportunities.
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FAVORABLE WESTERN GRAIN OUTLOOK.

A new bulletin issued bv the Census and Statistics 
office at Ottawa this week gives an exceedingly 
favorable account of the condition of the Western 
crops. To wheat, rye, barley and oats are all 
assigned points exceeding <10 per cent, of a standard 
of km) as representing a full crop. Assuming that 
conditions up to the time of harvest be fairly normal 
the indications at the end of June are for yields 
per acre in excess of the average of the six years 
1908 to 1914 by 16.6 per cent, for fall wheat, 5.5 
per cent. for spring wheat, 8.4 per cent, for all 
wheat, 7.5. per cent, for rye. 4.7 per cent, for barley 
and 4.6 per cent, for oats. Not since the present 
Canadian crop reporting system was instituted in 
1908 have the grain crops at the end of June pre­
sented so favourable an appearance.

The area under wheat is reported as 12,986,000 
acres, which is nearly 18 per cent, more than the 
area sown last year.

BRITISH COLUMBIA CONDITIONS 
IMPROVING. 1

>

!
LIFE INSURANCE FOR MORTGAGES.

Men owning their own homes are universally 
conceded to be our best citizens. It is an indication 
of thrift. It shows that the man believes in him­
self and is hopeful of the future. It fosters a healthy 
family pride. The attitude of the mind toward 
life of such a man furnishes the best possible ground 
for the life agent to cultivate.

This is peculiarly true of those men who have 
bought their homes by paying only part cash 
and the balance by mortgage. The mortgage 
stands for the motley the t tan is going to earn if 
he lives, lie must live to earn it.

The life insurance policy capitalizes the earnings 
at once. It says, "I guarantee that you shall 
accumulate this number of thousands of dollars." 
It is immediate, it is absolute, it is contingent on 
nothing except the payment of a small premium. 
Coupling the insurance policy with the mortgage 
makes a safe and sane proposition. The man has 
insured his home to his family.

No bank would loan upon a house unless that 
house were insured against destruction by fire. 
From the standpoint of wife and children there is 
even greater reason that the debt on the home 
should be protected for fear the only one capable 
of paving that debt should not live long enough 
to do so. (let the policy back of the mortgage 
guaranteeing to wipe it out if death intervenes. — 
/•.'. .S', linrdy 111 Excelsior I.ijc Hanner.

tr

1!
War and Lumber Industry,

In Rritish Columbia, the worst effects, commer­
cially, of the war overseas, have been experienced 
by the men engaged in the lumbering industry. 
The demand for building material from the people 
in the Prairie Provinces fell off sharply almost 
immediately after the outbreak of hostilities, and 
has not yet returned to its former volume, 
undoubtedly adversely affected a number of smaller 
operators, or at least those enterprises lacking 
adequate backing, but the larger concerns which 
were well financed have been able to easily weather 
the re adjustment period. At present, it would 
appear that the mills in Rritish Columbia would 
lie doing a much larger business if ships were avail­
able to move the product to its destination. A 
shortage of bottoms as a matter of fact, appears to lie 
the chief handicap. While prices have eased off 
somewhat, the shrinkage has been taken up. pos- 
sibly more than taken up by better, and what a 
manufacturer describes as "more tractable,” labour. 
A remedy for the price trouble is being sought in 
plans for the organizing of a central selling agency, 
similar to that operating in the State of Washington.

The credit situation in the province is improving 
and it seems to be the general opinion that obliga­
tions have been well met when conditions arc con­
sidered. Lumbermen report that their collections 
are satisfactory. The weaker dealers are not in 
the market to any extent, and the stronger firms are 
able to meet demands made upon them.

The Department of Agriculture for British Colum­
bia, reports by wire that the agricultural situation 
is distinctly encouraging, and tiiat weather condi­
tions are favourable for growth. Increases are 
reported in land clearing, and in the areas devoted 
to erops of all kinds. The tendency appears to be 
for city people to exchange town properties for 
farm lands, and many appear to be anxious to leave 
the town and engage in agricultural work. A large 
increase in production is looked for in the next 
few years.

I |j 'This

. I:

II
Î

I
GIANTS OF LIFE INSURANCE.

According to the Insurance Press the latest 
annual statements of life insurance companies of 
tlie United States bring out the fact that no fewer 
than 24 of these organizations have insurance in 
force of more than $100,000,cm*#, and ranging upward 
from that sum to practically >4,000.000.1 

a singular coincidence the companies tall into groups 
of three or a multiple thereof, so that their relative 
size is strikingly displayed as follows

Three with over $2,000,000,000 n force.
Three with over $1 ooo,o<x>,ooo in force.
Three with over $5?»,000,000 in force.
Six with over $2x0,000,000 in force.
Nine with over $100,000,000 in force.

i
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■ CARELESNESS THE ROOT OF THE FIRE
I EVIL.

■ That sheer carelessness is the ultimate cause of 
1 a large proportion of the fire waste of the present

day is a fact well known to all students of the 
question. The campaign against the fire waste 
cannot but be slow in producing marked results, 
since it must be largely a campaign of education— 
the undertaking in short to make careful people 
out of careless people. Ways in which this careless­
ness is manifested are well known. The careless 
smoker throws away lighted cigar stubs or matches 
without caring where they go; the careless builder 
puts up a carelessly constructed building and a 
careless municipal inspection department lets him 
do it. Careless settlers to make a clearing set a 
whole forest ablaze. Methods of carelessness in 
this matter arc indeed endless

THE CHRONICLE No. 29 803

BRITISH INSURANCE COMPANIES CHANGING 
THEIR INVESTMENTS?

We need look no further than the new llritish 
war loan, says the New York Journal of Commerce, 
for an explanation why British insurance companies 
and financial institutions generally have been selling 
so liberally their American securities that hereto­
fore they have regarded as such safe and desirable 
investments. If this has taken place- as it 
doubtedlv has in the instance of the banks and 
financial institutions, it undoubtedly has also 
influenced individuals and estates who arc equally 
desirous of converting their holdings of the Novem­
ber loan to follow the same course, in other words, 
it has been necessary in a wholesale wav to turn 
foreign securities into the cash necessary to pay 
for the conversion of the 3per cent, loan of last 
year into the 4'/} per cent, loan of 1915. 11

The subscription lists for the new loan closed 011 
Saturday. Presumably, therefore, the immediate 
strain has ended, though subscribers have until 
July 20 to decide whether they elect to pay their 
subscriptions in one lump or by instalments. In 
the former contingency they will receive a discount 
at the rate of 4^ per cent, per year. This will 
certainly prove an attractive addition to the income 
on their investment. In the opinion of financial 
authorities in London, it is apt to attract a very 
large amount of immediate cash. However, the 
opinion seems to be becoming more or less general 
that the current wave of European liquidation has 
culminated. An unfortunate feature of the situa­
tion is that pending the termination of the war, 
English investors are barred for all practical pur­
poses from repurchasing the American or other 
foreign stocks they have been selling.

1111-

Tliosc who lay themselves at to combat this 
evil find that they have to endeavor to eradicate 
the evil habits of a life-time, and possibly of two or 
three generations. To deal with the matter ade­
quately they can do no less than lay out a whole 
course of instructions beginning with the child 
in the school and so proceeding upwards. The 
progr imme is necessarily a large one, of which the 
full results, as in any campaign of education, 
sarily cannot be seen for many years. Prodigious, 
however, as is the amount of labor required, this 
method is probably the only way in which

neevs-

a per-
manent improvement in the fire waste records of 
the Dominion can be secured. Fire resisting build­
ings and lavish expenditure 
ment of the most modern description will fail to 
achieve their object unless backed by a campaign 
to eradicate carelessness and to punish it where it 
displays itself to the common danger and loss of 
the whole community.

ESTABLISHED 1873
fire-fighting equip-on

Uha

Standard Bank
of CANADA

Head Office, TORONTO
124 BRANCHES THROUGHOUT THE DOMINION

PRACTICAL PATRIOTISM

An admirable example of practical patriotism 
has been shown by the Prudential Assurance Com- i 
pany of London, England. Not only has it applied I 
itself for £3,080,000 of the new war stock—a first 1 
instalment, since it has not. yet been decided how
much the Company will ultimately take up—but 
arrangements have been made with the Post Office 
to assist in the sale of 5s., 10s., and 20s. scrip vouch­
ers, by means of which the poorest can subscribe 
to the loan. The 20,000 representatives of the 
company, many of whom arc in the remotest parts 
of the kingdom, are being provided with these 
voucher., which they will offer at the doors to the 
general public. In addition, each of the 200 district 
offices is a centre for investors in the War

IT IS an advan- 
* tage sometime*f! PI
to keep a bank ac­
count in the name* 
of two person*, so 
that either one may 
make withdrawals. 
Such an account is 
called a *' joint ac­
count." We shall 
be pleased to fur­
nish particulars.

u

Loan.

The incidents of typical conflagrations show that 
they have occurred in the cities with the best fire 
protection, as well as in places without any; they 
have destroyed the best business blocks, as well 
Laidlaw* °f thC poorest construction.—John B.

Montreal Branch: 136 ST. JAMES STREET 

E. C. GREEN, Manager.
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CALEDONIAN INSURANCE COMPANY.

The wisdom and even necessity of a policy of 
strong conservatism in the fire insurance business 
is exemplified in the case of the Caledonian Insur­
ance Company. “The oldest Scottish insurance 
office,” as the Caledonian is happily able to style 
itself, has for many years steadily pursued a con­
servative policy, building up its reserves on lines 
which make its financial foundations of the firmest 
character. Such being the case, the management 
can regard with equanimity the comparatively 
unfavorable results of last year. While they 
disappointing in lack of profit, they do not in the 
slightest affect the equilibrium of the company. 
The position was well expressed by the Chairman 
at the recent annual meeting :—“The business of 
Tire Insurance,” he said, "is essentially one subject 
to fluctuation in profit. n fixing rates a Eire 
Company endeavours to arrive at such figures as 
will produce, after payment of losses and expenses, 
a reasonable amount of profit, not in one year but 
on the average over a scries of years ; and in the 
conduct of the business the invariable result is that 
had years succeed good ones, and rice versa. Our 
business is of the same sound character we have 
always transacted, and I have no doubt that in 
the future, as in the past, good years will again 
arrive and yield such profit as will enable us, not 
only to pay satisfactory dividends as hitherto, but 
again to carry substantial sums to reserve.”

The substantial character of the position occupied 
by the Caledonian may be gauged from the fact 
that at December 31st last, the fire funds aggregated 
$1,764,495, making with the balance on profit and 
loss account of $518,125, a total of $2,282,620 
available for the protection of policyholders, an 
amount more than equal to last year's premium 
income, and this apart altogether from the paid-up 
and subscribed capital.

The net premiums last year were $2,248,520, a 
slight reduction on those of 1913. After seven 
years of prosperity, there was a swing of the pendu­
lum in losses which were 12 '/, per cent, higher than 
in 1913 and absorbed $1,447,285. Expenses, taking 
$840,830, were proportionally fractionally lower than 
in the previous year, giving satisfactory evidence 
that they are being kept well in hand.

In Canada, the Caledonian for the last four 
years has been under the management of Mr. John 
0. Borthwick, and substantial progress has been 
made by the Company in this field during that 
period. Last year there was a slight increase over 
1913 in the net cash for Canadian premiums, which 
amounted to $442,976, while net losses incurred 
were $274,789.

It may be noted that forty members of the Cale­
donian’s staff from the Head Office are now serving 
with the Colours,the Company following the patriotic 
course which has liven generally adopted by the 
British insurance offices of keeping open their 
situations for them and paying full salaries while 
they are away.

REGINA'S FIRE INSPECTION.

Regina, Sask., has in operation a new fire inspec­
tion by-law, under which the fire department of the 
city is required to inspect all business premises at 
least four times a year and all other premises at 
least twice a year. Three sections of the by-law 
deal with very frequent causes of fire, and 
follows :

“ Bonfires, etc.—No person shall kindle, main­
tain or assist in maintaining any bonfire or other 
exposed fire within the city unless lie shall first 
have obtained a written permit from the chief, 
who shall give direction as to what measures are 
to be taken to safeguard property."

" Handling of rubbish.—No waste paper, excelsior, 
shavings, rubbish or other like inflammable material 
shall be left in any part of any business building 
for more than one day, except such material as may 
be stored within a fireproof room, provided with 
standard fire doors or within a fireproof receptacle, 
but all such material shall lie destroyed, removed 
or placed within such fireproof receptacle at the 
close of each business day.'

“ Disposition of Hot Ashes. —No hot ashes shall 
be deposited in any receptacle other than one of 
non-combustible material with fireproof cover, and 
no such ashes shall be deposited within fifteen feet 
of any wooden building or any wooden structure 
whatsoever."

The fire chief reports that the citizens are taking 
kindly to the inspection work, anil in many cases 
welcome the men who are able to give them advice 
on the prevention of fires.

are as

were

THE JUNE FIRE LOSS.

The losses by fire in the United States and Can­
ada during the month of June, as compiled from the 
records of the New York Journal of Commerce, 
aggregate $10,893,950, as compared with $1 
388,450 in May and $29,348,000 in June last year, 
when the Salem conflagration contributed $13,000, 
000 of the total. The losses by fire for the first 
half of 1915 reach a total of $93,391,000, against 
$133,018,250 charged against the first six months of 
1914. The following table gives a compar son of 
the losses by fire for the first six months of this 
year with those of 1914 and 1913, together with 
the monthly losses for tile balance of 1914 and 
19»3 :

11)14.
$ 20.108,2.5» $ 23,204.700 *20.000,000

22.084.000 21,744.200 1:1,081,260
I7„r.l 1.000 25,512,760 18,780,400
10.7.18.250 17,700.800 18,180,350
17,225,850 15,507.800 11,388,450
24.042,700 20.348,000 10,803,050

(108.005,050 *133.018,250 198,301.000
20,000.000 17.530,800 ................
21,180.700 11.705,050
17.010.300 14.383.050
14,932.750 14.004.700
15,207.000 21,372.750
10,120.450 23,507,150

1915.1913.
January 
February 
Marvli 
April 
May 
June

Total 0 months.
July..................
August
September
October.........
November 
December.......

Total for year..
The record for the first half of 1915 shows a normal 

fire loss, says the Journal of Commerce, and barring 
conflagrations before it closes the lire underwriters 
have a fair chance of making a modest profit on their 
1915 operations. They have fared so badly for 
several years that this respite will be heartily 
welcomed.

*224,723.350 *234,591.37,0While anxious to give the residents of the over­
seas dominions every opportunity of subscribing to 
the war loan. I hope they will not lose sight of the 
fact that they can do a greater service to the empire 
by lending their resources to their own dominion, 
and so reduce the calls made by those governments 
on the United Kingdom.—Mr. McKenna. Chancellor 
of the Exchequer.
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WASTE IN CANADIAN LIFE INSUR­
ANCE.

in bad times, and so had to throw some away. Ilut 
the reasons which have been detailed do not entirely 
account for such waste ratios as are seen in the 
appended table. The companies themselves are 
largely to blame through their patronage of hot­
house methods of production, and failure to follow­
up lapses with a view to the rc-instatement of the 
policies. The remuneration of agents on a broker­
age basis, i.e., a large flat commission on the first 
year's premium, is one of the methods which make 
for hot-house production and in consequence a 
high lapse ratio. From the agent’s point of view, 
such an arrangement is good enough; from the 
point of view of the best interests of the company, 
it is a distinct drawback to have such an arrange­
ment. When agents generally have a tangible 
interest in policyholders persistence, policyholders 
will persist —at all events better than they do now.

More Energy Wanted.
A good many life insurance executives still seem 

to have no idea that big figures of new business, 
which they trumpet forth loudly every year, arc 
per se worthless as an indication of the real progress 
of their company. The real value of these figures 
can only appear through comparison with the 
business in force. If these two are not in proportion­
ate ratios, the figures of new business of which com- 

As regards ordinary business it cannot be said pany heads arc apparently so proud are merely 
that all is well with it, when, for instance the Cana- their own condemnation of poor and extravagant 
dian companies last year lapsed policies representing management.
$54,000,000. The companies cannot console them- ; If some of the energy which is at present so pro­
selves with the reflection that sooner or later this fusely devoted to alternately goading and coaxing 
business will come back. Last year, the Canadian agents to bring along more new business were 
companies revived only $3,500,000 of old policies, devoted, as some companies at present devote it, to 
an amount that cuts a very poor figure beside $54,- departments which systematically follow up lapses 
000,000 of lapses. Doubtless a good many people with a view to the re instatement of the policies, 
last year found themselves in the position of having the effect would soon l>e seen in a more healthy 
loaded themselves up in good times with more condition of business. The business that stays is 
expensive insurance than they were able to carry the business that pays.

Under present circumstances and those which 
have ruled, say, during the last eighteen months 
there is some excuse for an increase in the waste 
ratio in Canadian life insurance. Circumstances, 
however, useful as they may be for scapegoat 
purposes, do not entirely and sufficiently account 
for an all-round lapse and “not taken" ratio to 
new business last year of something like 50 per 
cent. This is for ordinary business only; in 
industrial business, as might be expected, the 
showing is actually considerably worse. Real- 
lively, however, it is not worse than that of the 
ordinary business; in fact it may be doubted whether 
there are as good excuses for a 50 per cent, waste 
ratio on ordinary business as there are for a 70 to 
80 per cent, waste ratio on industrial business. 
The patrons of industrial insurance in Canada arc, 
even under the best of circumstances free migrants 
in their habits, and this tendency has probably 
been intensified considerably during the last two 
years. Co-ineidently, many wage earners in the 
Canadian cities have undoubtedly found it ex­
ceedingly difficult to keep up their payments in 
recent times, even with the best will in the world.

An Unhealthy Condition.

LAPSE AND "NOT TAKEN" WASTE IN CANADIAN LIFE INSURANCE.
(Compiled hy The Chronicle).1914 1913

1 2 63 4 0 I 2 3 4
s-

II1Total of
ami Not 

Taken

Total of
leap*-*

ami Not
New PoUclee 

Issued
Not S New Policies Not

;t it
$ $ s ** 9 9 9 p.e.

Canadian Companies,
Ordinary ......................

Canadian Companies,
Industrial ...............

British and Colonial 
Companies, Ordinary. 6,356,240 2,550,684 

British and Colonial 
Companies, Industrial 1,394,552 1,019,294 

American Companies,
Ordinary...................... 47,922,061 10,375,232

American Companies,
Industrial.....................I 32,334,745l25.933.324l

142,377,438 53.992.023 

5.912,927 4,213,517

147,434,18241,348,88610,319.054 57.008,530 39 118,901,015 72,953,138 51.2

4.213,517 71 3 4,711,755 3,055,218 None 3,055.218 05 0

605,302 3.155,986 49 7 935,888 2,708,559 35 2 

40,074 15.0

7,807,612 1,832,071 

269,970 40,074................ 1,019,294 73 1

4,101,064 20,536,896 42 8

None

4,654,98018.214.432 37 248,977,93013,559,446

21.942.720148 525.935.324 80 2 45.l85.58321.942.720l None
Note:—Canadian ordinary business includes that of the Ancient Order of Koreeters and of the Royal Ouardians. The 

figures of the British and Colonial Companies for 1914 are not quite complete.
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INSURANCE COMPANIES’ CANADIAN 
ACCOUNTS.

From the record of losses incurred and of losses 
paid, the outstanding losses at any time can be 
ascertained.

"Transactions affecting the Canadian statement, 
carried out by the head office, should be reported 
to the chief agent in the same way as if carried 
out by an agent in Canada.

An Unsatisfactory System.
"The first proviso to section 35 makes an excep­

tion to the practice above referred to by permitting 
general agents to report and remit direct to the 
head office of the company and to file with the chief 
agent sworn statements of the business of the year 
transacted by them. This system has been adopted 
by several companies, but it must be pointed out 
that, while it is permitted by the act, it is unsatis­
factory, since in many cases no satisfactory facil­
ities for cheeking the business of the general agents 
are afforded. In the case of companies operating 
on the general agency system, it is desirable that 
the reports and remittances of the general agents 
be made direct to the chief agent.

“The second proviso to the section permits the 
officers of the department to visit the head offices 
of the companies. If, however, the provisions of 
the earlier part of the section are complied with 
this will very rarely be found to be necessary.

“The department has, in the course of its examina­
tion of Ilritish and foreign companies, found that 
in many cases the practice of the companies fails 
to conform with the requirements of the act in 
respect of the essential points mentioned above.

The following is the text of the circular sent o»1 
by Mr. Finlayson, the Dominion insurance super­
intendent to companies, other than Canadian, regard­
ing the records and documents to be maintained 
at the chief agency in Canada, as provided by 
section 35 of the insurance Act. The matter is 
now under consideration by the insurance com­
panies affected.

"Section 35 of the act, omitting for the present 
the provisos, which will be considered later, is as 
follows :—

" 'Such company shall keep at the agency in 
Canada records anil documents sufficient to enable 
the agent to prepare and furnish the required state­
ment of Canadian business, and such that the said 
statement may be readily verified therefrom.’

Chief Agent's Functions.
"The statement of Canadian business referred 

to includes a statement of the cash income and 
expenditure of the company in Canada, and it is 
therefore necessary for the verification of this por­
tion of the statement that the entire income of the 
company in Canada shall pass through the chief 
agcticv, and that all payments for losses and other 
expenses in Canada shall be made from the bank 
account of the chief agent or from funds under his 
control. For this purpose all agents' remittances 
should be made to the chief agent, together with 
reports containing details of the policies, in respect 
of which the remittances are made, sufficient for 
the calculation of the reserve of unearned premiums. 
It is not necessary for the purpose of verifying this 
part of the statement that the daily reports of 
risks written and cancelled be made to the chief 
agent. These may, if desired, be made to the head 
office. The monthly or other statements, however, 
showing how the remittances are made up should 
be made to the chief agent.

" In order that the expenditure of the company 
in Canada may be checked, it is necessary that 
cheques drawn in payment of losses, expenses and 
other disbursements in Canada, whether drawn in 
Canada or at head office, should operate on the 
bank account of the chief agent or on accounts 
under his control, so that the entire expenditure 
in Canada can be traced through the records of the 
chief agent.

Departments’ Requests.
"It lias in some cases been found that the agents 

report and remit direct to the head offices, that the 
Canadian statements are prepared at the head 
offices, and that the so-called chief agents are merely 
local agents with no direct knowledge of the com­
panies’ business in Canada other than that of their 
own agencies.

"The department’s conception of the require­
ments of the act and of its duty to the public is 
that it shall be satisfied that the statements made 
to it by the companies, and by it transmitted to 
the public, shall represent the facts, and this under 
conditions prevailing in many of the chief agencies 
is at present impossible. It believes that the failure 
of many companies to furnish more adequate facil­
ities for checking their Canadian statements is due 
to a misapprehension of the requirements of the 
act, and that it is only necessary to draw the atten­
tion of these companies to the infringement of the 
provisions of the act to secure in the future a satis­
factory compliance.

"The department would therefore ask the 
companies to which section 35 of the act applies, 
and which have not in the past maintained the 
records and documents herein referred to as neces­
sary for the purpose of verifying their Canadian 
annual statements, to bring their practice into 
conformity with the suggestions above made. It 
is desirable that the necessary changes in the system

Other Requirements.
" The necessary books for recording the income 

and expenditure in such detail as is called for by 
the Canadian annual statement should be main­
tained by the chief agent.

"The statement of Canadian business requires 
also that the liabilities of the company n Canada 
be shown. These liabilities are composed for the 
most part of the reserve of unearned premiums and 
the outstanding losses. For the verification of the 
reserve, it is necessary that the agent’s statement 
accompanying the remittance to the chief agent, 
contain particulars of the policies written, cancelled 
and reinsured in licensed companies, sufficient for of reporting the Canadian business be completed 
the determination of the net unearned premiums j at the earliest possible date, but at all events not 
on the policies in force at any given date. For later than the end of the year, in order that the 
the verification of the outstanding losses, it is neces- Canadian accounts for the year 1916 may be main- 
sary that the chief agent receive direct from the tained by the chief agents in entire conformity 
agent or the insured, notification of all losses incurred, with the provisions of the act.
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UNION PALATINE
INSURANCI COMPANY LIMITED

of LONDON, England
ASSURANCE COMPANY LIMITED
of LONDON, England

Tie largwl |mnl luanitt Omruy werl<
(Am st 81et December ISI4)

Capital Fully Subscribed .
Capital Paid Up .
Life Fund, and Special Trust

Funds..............................
Total Annual Income exceeds 
Total Funds exceed . .
Total Fire Losses Paid 
Deposit with Dominion Govern­

ment ....

APPLICATIONS FOR AGENCIES SOLICITED 
IN UNREPRESENTED DISTRICTS.

Head Office « Canadian Branch i—

Commercial Union Building,
MONTREAL

(As st list December ISI4)

$1,000,000Ca vtal Fully Paid
$14,730,000

1,475,000
$2,605,775

136,735
Fir». Premiums 1914, Net 
Interest, Net . •
Total Income $2,742,51072,629.385 

45.000.000 
133.500.000 
174,226.575

$5,525,540Funds . .

$238,400Deposit with Dominion Gov nt

In addition to the above there it the further 
guarantee of the Commercial Union Auurance 
Company Limited, trhote Fundi exceed
ti33.500.ooo : : : : : : : :

1,208,433

APPLICATIONS FOR AGENCIES SOLICITED 
IN UNREPRESENTED DISTRICTS.

Head Office : Canadian Branch :—

Commercial Union Building,
MONTREAL

W. S. JOPLING.J. M.GREGOR, W. S. JOPLING.
Assistée! Mens,.,

j. McGregor.
Aeeleteel MeeajerMcesser MeeeSer

OPPORTUNITIES
INSURANCE

OFFICESUN in Life Insurance arajmany.
TOR AN AGENCY. ADDRESS

GRESHAM LIFE ASSURANCE SOCIETY, LTD.
Established ISSS.

GRESHAM BUILDING

FOUNDED A.D. I7IO

Hoad Off loot
Threadneedle Street * London, England

Funds ISO,000,OOO
MONTREAL.

THE OLDEST INSURANCE 
OFFICE IN THE WORLD.

Union Assurance Society Ltd.
OF LONDON. ENGLAND.

[Fin Iruurënet tinn A.D. 1714]
Canadian Branch i

IS Wellington Street East, Toronto, Ont.
LYMAN ROOT,

Aêtitlanl Managm,

CANADA BRANCH, montoeal
T !.. .VtORRISEY. .V.«s,,-

NORTH WEST BRANCH. WINNIPEG
THOS BRUCE. J.«iH. M. BLACKBURN.

Agencies throughout the Dominion

C. R. G. JOHNSON, POIRIER 0 JENNINGS, INC.
AGENTS BROKERSINSURANCE

11 ST. SACRAMENT STREET
MONTREAL, R.Q.

ETNA INSURANCE CO. OF HARTFORD 
ST. RAUL FIRE 4 MARINE INS. CO.
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THE FALLACY OF ASSESSMENTISM. group of one hundred would not provide sufficient 
* scope to make dependence upon a mortality table

safe in practical operation. These facts, however, 
do not disturb the truth of the principles we have 
outlined.

It is not well to either promote or participate 
in a financial undertaking in which somebody, in 
the long run will surely be cheated. In giving to 
any such scheme the name of life insurance the 
immorality is increased by the sacredness of the 
trust involved.

It must be admitted and deplored that most of 
those who participate in an assessment organiza­
tion are entirely unconscious of the essential fallacy 
of the plan and innocent of intention to have any 
« idows and children cheated. But this does not 
id any way condone the financial immorality of 
assessmentism; rather constituting reason for greater 
publicity and light for those who do not understand.

There are fraternals that have managers who 
have awakened to the immorality of assessmentism 
and who arc frantically trying to attain to some 
basis of certainty for all who are in them; but this 
appears to be a mighty task.—The Surveyor.

A subscriber has written to us deprecating what 
he terms our “slamming” of fraternal assessment 
concerns, and asking :

"Why shouldn’t a prudently managed fraternal 
be an excellent thing for those who cannot afford 
legal reserve life insurance?"

We shall try to answer this without going un­
necessarily into complicated considerations of the 
science of life insurance.

Let us imagine that one hundred men mutually 
agree that in the event of the death of any one of 
them the others remaining alive shall pay to the 
dead man's widow one thousand dollars contributed 
in equal portions, share and share alike, by and 
among the payers. There are no expenses connected 
with such agreement. That is pure assessmentism.
If five men die during the first and each of the 
succeeding years the remaining ninety-five at the 
end of the first year pay the $5,000; the second year 
the remaining ninety pay an additional $5,000; 
and so on, each of those surviving being called 
upon for an increasing payment each year, until 
at the end of the nineteenth year the five remaining 
alive will have contributed steadily to yearly pay­
ments aggregating $95,000, and if those five die 
during the twentieth year there will be nobody to 
contribute the $5,000 to their five widows.

Some Must be Cheated.
That is the inevitable working out of the principle 

of assessmentism; and no matter how any man may 
add complications to it, or defer the period of its 
operation by increasing the number of men involved 
in it, its operation will ultimately be the same. 
At the end some must be cheated out of that which 
they paid for and expected. If expenses are added 
to its operation the final catastrophe will be hastened 
proportionally.

Let us imagine, on the other hand, that one 
hundred men mutually agree to insure one another 
for $1,000 each and recognize the fact that, if five 
die in each year, there will have to be $100,000 
paid out in twenty years. They then deposit in a 
trust an amount which at the end of twenty years, 
at a safe interest calculation, will aggregate $100,000, 
each one contributing pro rata to the original deposit. 
That is real life insurance, on a single premium 
basis, except that the contributions would not be 
equitable if made merely pro rata. To be equit­
able the contributions must be made in accordance 
with the respective ages—or life expectancy—of the 
contributors, which may be scientifically determined 
by use of a proper mortality table. No matter 
how the contributions are made, however, the fact 
remains that the $100,000 will be realized and the 
widows of all the hundred men will receive each 
her $1,000. That has been surely provided for. 
If expenses are added they also would have liven 
provided for by this prudent hundred men. The 
principle involved is one of certainty.

Financial Immorality.
In these two illustrations we have outlined the 

essential difference between real life insurance and 
fraternal or assessment operation.

We have used the imaginary group of one hundred 
and the rate of five deaths each year merely for the 
purpose of illustration. As a matter of fact the 
rate of dying each year is estimated by a proper 
mortality table and varies according to age. A

FIRE INSURANCE FAILURES.

The Manchester Policyholder prints a long and 
interesting list of British insurance companies formed 
in recent years which have been dismal financial 
failures. Never in the history of the fire insurance 
business, says the Policyholder in commenting 
upon the list, have so many companies been passing 
through the process of liquidation or transfer as at 
the present time, and as nearly all these concerns 

non-tariff offices, this fact certainly gives colour 
to the inference so frequently thrown out that, as a 
matter of course, non-tariff offices are financially 
unsound.

This deduction is much too sweeping, but it 
must be admitted that the last few years witnessed 
an orgy of mismanagement ami ruin of such serious 
proportions that the faith of the investing public 
could not possibly survive, and new non-tariff fire 
offices are a thing of the past, for the time being at 
any rate.

To-day there arc scores of well-equipped and well- 
organised offices keenly competing for any insur- 

business which holds out a reasonable prospect 
of producing a profit, 
evident that large blocks of desirable business will 
seldom come upon the market, and any company 
which is making large additions to its income must 
be taking hazardous risks. New companies, at any 
rate, cannot afford to write this class of business, 
but many of them arc unable to resist the temptation, 
and so arc destroying their future prospects as 
quickly as circumstances permit.

The last ten years have seen the inception of dozens 
of offices which ought to have succeeded, but they 
have failed to profit by the experience of others. 
Of all forms of false economy cheap insurance is 
perhaps the worst, and the ability of a concern 
to meet its engagements and not the rate of pre­
mium charged should always be the first considera­
tion with policyholders.

arc

ance
This being so, it is self

Negotiations looking towards the re insurance of 
the Prudential of Winnipeg's business with an 
Eastern Canadian life company arc reported to tie 
in progress.

j
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By kcvping in personal touch with the assured 
by means of helpful literature on the subject of life 

To collect renewal premiums is not a matter of insurancei so retaining his interest, by selling policies 
secondary but of primary importance. Looked at that fit jn the first place—by one or both of these

E5EEE5EE eSSEMÜ»
is a first consideration. Agents’ Bulletin, Mutual Life of Canada.

The assured pays a premium sufficient for a policy 
certain plan which, however, is never 

year term, and yet if his first renewal is not col­
lected all he gets for his first premium is one year of 
protection. On a twenty year endowment policy 
at least four-fifths of his first premium is a complete 
loss if he’does not renew. If the policy were a 
twenty payment life his loss would be not less than 

thirds of thcfyioney paid. There is 
for wonder therefore if a policyholder becomes an 
enemy of the company and of the whole insurance 
system if he is allowed or obliged to lapse his policy 
after the payment of his initial premium.

Now it is true that the agent's remuneration is 
much greater for securing the first than for collect­
ing the remaining premiums. Nevertheless there 
arc other considerations which make it imperative 
in the interests of the agent himself that renewals 
should be collected if at all possible.

RENEWALS.

a oneon a SETTLERS START FOREST FIRES

During the last few days in May and the first 
week or ten days in June, the weather conditions 
in both Ontario and Quebec were very dry, resulting 
in the spread of many fires, some of which assumed 
large proportions and did considerable damage. 
Information secured by both the Conservation Com­
mission and the Railway Commission indicates that, 
while the damage done by railway fires was small, 
much property has been destroyed through the 
spread of fires started by settlers for the clearing of 
land. In Ontario, there is practically no restric­
tion upon settlers’ brush-burning operations, and 
the result has been that, during every dry season, 
fires started by settlers for this purpose have spread 
beyond control, causing great loss of property, and, 
in some cases, loss of life. Ill Quebec, the law 
endeavours to regulate the setting out of fires, by 
establishing a dosed season, during which no such 
fires shall lie set, unless a permit is issued by an officer 
of the Forest Protection Branch. However, great 
difficulty has been met in securing satisfactory 
observance of this law, and nearly every year great 
damage is caused 011 this account. The modern 
tendency in forest fire protection is very distinctly 
toward the establishment of a closed season, during 
which no fires for clearing operations are allowed 
to be set out, unless upon permit by an authorized 
officer. Coupled with this must lie an adequate 
and competent staff to make the law effective. 
The past difficulties in eastern Canada have been 
largely due to either the lack of such a law, or of its 
adequate enforcement.

As a rule, the railways are now doing thoroughly 
commendable work in fire protection, and in many 
cases have expended considerable sums in con­
trolling fires unquestionably due to outside sources. 
The next big step in forest fire protection througlv 
out eastern Canada should he in the direction of 
securing better control of settlers slash-burning 
operations during dangerous

no reasontwo-

A True Economy.
From these, even though the commission is 

moderate, we gradually build up a permanent 
income which, after a few years, becomes a substan- 

Bv thinking of to-morrow as well as ofliai one.
to-day we can effect a true economy.

By securing renewals we retain a client who 
would otherwise become an enemy. Men do not 
easily forgive those who have talked money out of 
their pockets but have put nothing back in them. 
That is what an agent does who works wholly for 
first commissions.

By giving due attention to renewals we strength! n 
in ourselves a feeling of self-respect. We arc more 
than getters of new business : we are life insurance 
agents. A good agent is known not by the amount 
of new business he writes but by the proportion of 
it which he retains.

Life insurance organizations in the United Mates 
and Canada distributed in various forms the gigan

Thistic sum of $686,700,000 during the year 1914. 
was an incalculable blessing. The results cannot be 
measuied in mere dollars. Life insurance has much 
to its credit. There is, however, one big blot upon 
its escutcheon and that is the waste of public money 
011 account of lapsed and surrendered policies. T he 
agent who secures the renewal of business does so 
much to guard the good name of the best of all 
businesses.

seasons.

MORTGAGE COMPAMIES1 DE BFNTURBS.

Preferential treatment is being a 
dian loan companies by the treasv 
Britain. A communication rec< 
leading loan companies of the 
part, as follows:

"The Canadian companies have been much favored 
by the Treasury in their arrangements as they de­
cline to authorize American companies to take new 
money to replace old debentures and ask them to 
bring home annually at least ten per cent, of their 
capital to this country. Of course this makes 
more of a demand for Canadian debentures and 
we have had to refuse several sums which have 
been offered to us since we completed our arrange­
ments."

' to Cana- 
I in Great 

one of the 
.111011 was, in

Why so Many Unpaid?
Tremendous efforts are made by the companies 

to place the business on the books : equally earnest 
endeavors should be made to keep it there. It is 
evident that this is not done because it must be 
easier to induce a man to pay the second than the 
first premium. Why are so many of them unpaid 
In some cases, of course, the assured has not the 
power to pay. Where such is the case there is no 
obligation. Many, however, can pay but arc not 
urged to do so.
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FOUNDED 180$THE OLDEST SCOTTISH FIRE OFFICE

CALEDONIAN INSURANCE COMPANY
Extracts from the One Hundred and Tenth Annual Report

FIRE DEPARTMENT
$2,248,520

58,865Net lYcmiums for 1014 (a decrease of $14,410) 
Interest on Fire Funds.......................................

$2,307,385
$1,447,285

840,830Drduct—l»sscs <14.37 
Commission, 1

' per cent............................................
Exiienses and Taxes—37.39 per cent $2,288,115

19,270
4.900Hexing in Reserve for Unexpired Risk, being 34 per cent, of above $14,410.....................................................

Surplus on Year’s Trading carried to Profit and Loss Account..........................................................
The Balance at credit of lYoflt and Loss Aecount earned forward from last year after providing for Divi­

dend was...................
To which has Imen added:

Surplus on Year’s Trailing as above ..........................................
Balance of Cleneral Interest, etc,, per ITofit and Loss Account
Trnnsferriil from:—Accident Insurance Account.................

Employers’ Liability insurance Aecount 
tleneral Insurance Account...................

$ 24,170

$442,695

$24,170 
27,230 

4,750 
15,’220 
4,000

75,430

$518,125At credit of lYotlt and I»ss Account 31st December, 1914

FIRE INSURANCE ACCOUNT 1914
Claims under Policies paid and outstanding $1,447,285
Commission....................................................... 412,355
Expenses of Management ...........................  364,77.i
Foreign and Colonial Taxis............... 51,280
Contributions to Eire Brigades....................... 12,420

Amount of Fin1 Insurance Fund at the liegin- 
ning of the year:—

Reserve for Vnexpired Risks 
Additional Reserve...........

lYemiums.............................
Less Re-insurance Premiums

Interest, Dividends and Rents (lens Income
Tax).... ...........................................

$ 709.395
1.000.000

- $1,709,395
$3,001,500 

813,040 $2,288,115
24,170Carried to Profit and Loss Account 

Amount of Fire Insurance Fund at the end of 
the Year, as per (ieneral Balance Sheet: 

Reserve for Unexpired Risks, being 34 
lier cent, of lYemium In­
come for the year..............

Additional Reserve...............

2.248,520

58,865

? 764.495
1,000,000

1,764.495

$4,076,780$4,076,780

FUNDS
$$37,500

1,764,46$
$$,000
17,380

125,33$
68,03$
11,89$

$18,12$
17,733,240

Capital Paid Up
Fire Insurance Fund
Investment Reserve Account
Accident Insurance Fund
Employers* Liability Insurance Fund .
Annuities Certain and Leasehold Redemption Fund 
General Insurance Fund ....
Balance Profit and Loee Account .... 
Life and Annuity Fund ....

Funds 31»t December, 1914
($."> taken m equivalent of £1 Sterling.)

$20,832,005

Caaaiiai Iraeeh Offic.: IIIIIIH MMES! BIIUIII, MUTUAL
JOHN G. BORTHWICK, Manager 1er Canada
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PRACTICAL TREATMENT OF UNDER- business of the company is likely to be composed 
rIX iirco»rc 1 ivCQ °f applications from persons under these and other

AVERAVlb LIVES. conditions, neither of the systems under discussion
At the recent New York meeting of the Actuarial « entirely satisfactory in every particular Some 

Society of America, a paper was read by Mr. Arthur companies have therefore adopted both the extra

St: "SvéïïiS lLlLZ>T„Z:SSr The principal mcihod, of i.mrancc on. which in the main f,„ th, majority ol the ,a,c, 
for under-average lives are. ' What reserve should be carried on policies with

«suras
'T !S HU !■ P'adl in a .P~»' ='«*» ImSSiy impaired, it i, th, part

premiumd, charged
4. The premium is taken at an a . g Pnatcd then part nf ti,c object in obtaining a good

and not the true age. selection by limiting to high-priced policies is de-
Mr. Hunter said m part. . . feated A short calculation will show that if the

■ Thie lLCnilSySt,e,TràS mortaiitv^ gradually^ decreases, insured carries the policy for a few years and then 

Lh a, that

a? . - ...
S&ZpJS,ÆÆ »ï.. «S5« r™‘““ ‘

ndicitia. becanre oHh. "Tten £ in'S changea imm a h.rardon. m en-
m the earlv P°l*cy years, ^corctically .a rap.a y ^ ^ jn which there is little or no hazard,
decreasing hen would be excellent out practicau) 1 . { ti him as a standard risk
the lien is so heavy that agents find great difficulty lforcc(,K to determine from our
in inducing applicants to accept such policies. — conditions under which a number
For applicants, therefore, who have had that and knowledge » and [rom (mr ow„ ex.

!ÎÆ5 .tern, S. -S*.to , perie-c. -h.-ugh hi, ncupalia, ,ha, he had „ gi«
few years is the most practical form of treatment, it up.
Liens are of little value and are unsatisfactory . 
when the extra hazard does not occur until the ^ question which is frequently put to the actuary 
policy has been in existence for many years. Prob- .g; Can wc not adequately cover certain types of 
ably the most striking example of such cases to impairments by restricting to the higher price plans 
which the lien system is inapplicable is that of q( insurancc? There is probably not a company 
persons distinctly overweight at the young ages whicl] during the course of its experience has not 
of entry, as the relative mortality increases from limitcd persons who were overweight, those who 
the young to the middle ages (attained) of life. j,ave an attack of syphilis, etc., to 15- and 20- 

Thc device of placing policyholders in a special endowment policies. The Specialized Investi-
class as to dividends was used to a considerable 'ion showcd that the companies had a higher 
extent prior to 1907 under deferred dividend poll- mortality than the normal on policies offered by the 
ties. It is an equitable way of treating persons in companics on higher-priced plans than applied for 
hazardous occupations. j jt seems to me that the question resolves itself

into whether a company, rather than lose business, 
is willing to stand a slightly higher mortality than 
the normal on part of its 10-, 15- and 20-year en­
dowment policies. If a company on such part 
of its endowment business experiences 25 per cent, 
extra mortality, the monetary loss would be small, 
and unless an undue proportion of such risks were 
accepted, the mortality among the endowment 
insurances as a whole would be distinctly lower 
than among ordinary life policies. It is therefore 
a matter of business judgment whether the 
pany is willing to take 011 the endowment plans a 
proportion of risks under which the mortality is 
likely to lie slightly above the normal. It has 
been stated that the psychological effect of accept­
ance by the applicant on endowment insurance 
constitutes a selection in favor of the company.

the

A Matter of Business Judgment.

Methods Adopted.
Before anv plan for creating special dividend 

classes is put into effect, the maximum extra mortal­
ity which can be borne by using the surplus to pay- 
extra mortality should be ascertained. It is then 
a matter of business judgment to determine what 
proportion of the regular dividends it would be 
advisable to pav in each of the sub standard classes 
and thereafter to calculate the range of cases which 
should be put into each class. If the under-average 
business of the company is largely limited to cases 
in which there is a hazard from occupation, and il 
this hazard is principally from accident, the system 
of charging an extra premium is the better one. In 
general, where the additional mortality is a constant, 
irrespective of age, the extra premium method is 
better than the advance in age; but if the additional 
hazard is expected for many years to be a percentage 
of the regular mortality, the advance in age is the 
better plan. The extra mortality may also be a 
decreasing percentage of the normal for a longer 
or shorter period, in which case the extra premium 
is probably better than the advance in age. As the

com-

Mr. T. R. Whitley, western supervisor of the 
Royal Bank of Canada, has been appointed to take 
charge of the English interests of the Bank, in 
succession to Mr. W. M. Botsford, who is retiring 
from the service.
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First Brillsli Issansee OWIes EstshUtOad Is Caaada, 1804

THE BRITISH AMERICA 
ASSURANCE COMPANY INTENDING ASSURERS

Should read the " THREE MINUTES " Leaflet
of the

PHOENIX ASSURANCE CO., Ue'itii,
OF LONDON, ENGLAND (Founded 178:)

Copies of this and full information regarding 
the Company’s system, its equitable principles 
and liberal policies, may be obtained at the Head 
Office,
100 ST. FRANCOIS-XAVIER STREET. MONTREAL
Tl,e Company offer* to the Public every advantage which

life assurance

lecereera: * IBM.

FIRE, MARINE and HAIL
HEAD OFFICE : TORONTO

Old Reliable Progressive

Assets over - * S2,000,000.00
000,000.00

conducted under the most fâtour.Me condition. I. cnpnble of 
affording:

W. B. BROCK. Preoid.nl idin,At the BONUS DIVISION 1er the live y 
31.t DECEMBER. 1910

tl) A UNIHiRM ADDITION of l*« per SI,«00 wae 
declared on nil clame» of FulIKoime Pol idea.

,2) A (IVARANTEKD BONUS wa» alen declared 
o(»lJMt>er»l,OtiU tier annum on Full-Bonue Policiee 
becoming claim» by death, ami el 7 per $!,««" per annum 
on endowment Awiiraucee maturing liefore diet 

ISIS. Them* homme» apply to new as well

w. ». MEIKLC. Vtce-Preatdeat
Rowe Ricanaoiaa. M.P.
II f t'oa
{?”.
ÊTl^“k O.. LL.D 

w. ft. MEIftLK.
Osasrsl tissais»

THOMAS F. DOBBIN, Resident Manager
MONTREAL

Gao. A. Moaaow 
Auoueros Mraaa 
Lt.Col. Pbsdbhic Nicholls 
Jambs Kbbb Obbobmb 
Col. Sib Hbnby Pbllatt 
ft. R. Wood.

Bobbin. K.O.. LL.D

E. F. OAEIOW.

hecember, 
ar existing policies.

Managers
R. MecD. Paterson.

Life Suixrintendeut. J. B. Peterson,
H. B. F. Bingh.m.

Agents Wanted
NORWICH UNION

FIRE INSURANCE
SOCIETY, Limited

Established 1064.

New York Underwriters
Agency.

A. 81 J. H. STODDART
100 William Street. NEW YORK

INSURANCE AGAINST

Fire, Accident end Sickness 
Employers' Liability 

Automobile, Plate Glass
Agent» wented for the Accident Branch.

REGISTERED

PROVINCIAL AGENTS.
John Wh. M olson 

A Robbrt Y. Hohtbb 
Montreal. <Juc. 

Warm A Calhin, 
at John. N B 

Atbb a Bomb. Ltd . 
8». Johns. Nfld.

MODPHT. IjOTB. Il à MILTON 
A Hascom. 

Toronto. Ont 
Obldb. Hammond

Winnipeg. Men. 
Altbbd J. Bell ft Co. 

UsUfss. N 8

TORONTOHeal Otllof 1er Caasds 
Heil Oltlee far PrivliM of Çitbee, MONTREAL

ft N ANTON.

JOHN M..EWEN Suwwmi.n*m f« Ou.b«.

T. D. RICHARDSON, Supt. for Canada, TORONTO

V UNION
FIIE IISURMCE COMMIT, Limited Scottish Union and National

Insurance Co., of Edinburgh, ScotlandHcd OHtce i PARIS, Frasce. 
E.I.bll.Kcd iota

KSTABI.ISHKD ll»t
. | 1,000,000.00 

5.561,441.00
Capital felly subscribed 
Net Premiums is IBIS . .
Total Losses paid to list Dec., 1915 90,110.000.00

sso.ooo.ooo
72,238,664

sei.ess
T.1SS.2S7

hoith smiiicsi dipt., hsitfoid, mm. uxs.
JAM KM II. BltEWHTBR. Manager

Capital, • • • • *
Total Aeeeta,
Deposited with Dominion Cow't, 
I mooted Aeeeta In Cenede, •

Canadian Brooch t

Lewis BOiteuie n st. johw st»ut. boutual
Montreal
Toronto

Winnipeg
nhart ft Etahb. Resident AgentsMaaalsr tar C seeds i

MAURICE FERRAND

—
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INTERVIEW VALUES.

Wc have had a good deal to say, or at least we 
have said a good deal, about the money value of in­
terviews. We are convinced that if every field man 
would divide his first year commission by the number 
of interviews he has made, and form the habit of 
thinking of his work in terms of interviews, and their 
average cash value, it would overcome one of the 
greatest obstacles to success in our work. This 
obstacle is nothing more or less than personal inertia, 
the difficulty of getting started and persisting in an 
effort wherein the feeling of making progress is not 
at all times evident. We all like to see the progress 
of our work from hour to hour. Life insurance 
soliciting is hard work because wc seem to have noth­
ing tangible to show for our efforts until the applica­
tion has been signed. If, however, we can establish 
the fact that, on the average, every interview we make 
pays us $2.40, a basis is at once furnished for measur­
ing the accomplishment of each day nd giving us 
that feeling of progress towards th desired end 
which is essential to contentment.

Average Value of Interviews.

An additional value of this point of view lies in 
the test it furnishes for the efficiency of our work. 
Experience justifies fixing the average value of in­
terviews at $2.40. If you find that your interviews 
average only $1.50, it will be worth while to find out 
why you do not obtain as good results as your asso­
ciates. Of course there may be something wrong 
with yourself. You cannot, it has been stated on 
high authority, add a cubit to your stature, but if your 
methods are at fault the trouble may be corrected.

Have you considered practical methods of ap­
proach? Have you formulated methods for taking 
advantage of the usual circumstances as they develop 
in your interviews? Can you always give a con­
vincing answer to the question, “Why should I buy 
life insurance?" Are you indulging in competitive 
arguments when you should be teaching men their 
need of insurance? Are you wasting your time on 
worn out or inferior cases, instead of finding new 
and better material each day? Are you counting as 
interviews cases that are in reality no better than mere 
calls? Do you focus your ideas on the main point 
or do you waste your prospect's time with irrelcvan- 
cies? Is there anything wrong with your personal 
appearance or manners?—Field Noirs.

:

FIRE AT MUSKOKA, ONT.

In the fire which occurred at the Elgin 
House, Muskoka Lake, Ont., owned by L. Love, 
on June 30, the following companies are inter­
ested :—

On Buildiku.
I Brit. America. $ 1,000 
I Emp. Liability. . '2,7."iO

1.500 I N.Y. Undrs. ... 2,000
4.500 I Palatine 1,750
2,000 I Northern............. 1.000
2.000 i Phoenix of H. 5.000
1.000

$27,000

Commercial Union $3,000
Northwest................... 1,500
Atlas............
L & 1. & U.
Royal
Acadia..........
Pniv. Wash..

On Contents.
Commercial Union . $ 500 | N. Y. Undrs.

1,01 Ml L. &. L. & ti.......
1.000 I Palatine............
1.000 i
1,000 I Total................

750
Loss $2,221.

$ 1.000 
1.000Royal...........................

Acadia..........................
Pmv. Washington 
British America. 
Employers' Liability..

750

$ 8.IMI0

J

DEVELOPING UNDERWRITERS' AGENCIES.

An important development has been the decision 
to incorporate as a regular fire insurance company 
what is probably the leading underwriters’ agency 
whose policies arc guaranteed by two or more com­
panies, says the New York Spectator. The deci­
sion of the managers of the Fidelity Underwriters 
in incorporating the American Eagle Insurance 
Company with a capital of a million dollars and a 
similar surplus, may portend similar action on the 
part of other fire insurance companies which arc 
maintaining annexes, and this may have a far- 
reaching effect in the fire insurance world. While 
agents throughout the country have been glad to 
represent underwriters’ agencies of such standing 
as the one above named and numerous others, it 
would undoubtedly remove a cause of friction in 

sections if the various underwriters' agenciessome
should In- separately capitalized and established 
as individual corporations. Many of them have 
built up agency plants and premium incomes which 
would warrant such action, and the stockholders of 
successful companies maintaining such underwriters' 
agencies might well be attracted by the proposition 
to invest further capital in them.

REDUCING WORKMEN'S COMPENSATION RATES.

The first vear of experience under the New York 
Workmen’s Compensation Act has just terminated, 
and the cost of the new law to the employers of the 
State may be more definitely arrived at. The 
rates of insurance for this liability have been under 
the supervision of the New York Insurance Depart­
ment, and under its co-operation with the stock 
and mutual companies there have been many 
important changes from the original manual which 
have been found desirable as a result of the experi­
ence gained from a close study of conditions and the 

equitable adjustment of rates to the various 
industries of the State. These adjustments and 
refinements in the manual of rates fur insurance 
protection, together with the system of schedule 
rating based upon physical conditions of the indivi­
dual risks, have resulted in a saving of several 
millions of dollars in premium payments by employ­
ers.

more

The insurance law requires that the Superintendent 
of Insurance shall determine the adequacy of rates 
charged by stock and mutual companies. This 
requirement is a virtual guarantee of safety to 
employers and employes. The State fund, on the 
other hand, is not bound by any standard of ade­
quacy,
with the other carriers will be to force rates down 
to such a point that assessments may have to be 
levied upon its policyholders in order to preserve 
its solvency.

and the natural result of its competition

MANAGER WANTED

Large British Insurance Company requires a 
MANAGER for its Casualty department having a 
thorough knowledge of the business. Apply, stating 
age and experience, to "Manager," P.O. Box 1502, 
Montreal.
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The Employers’ Liability
à k Assurance Corporation Limited Canadian 

Government 
Deposit over

1
I,1 OF LONDON, ENGLAND » ti

n1 i TRANSACTS:
Personal Accident, Health, Liability, 

Fidelity Guarantee and Fire Insurance.

$1,340,000
STANDS FIRST 

In the liberality el be bel­
le, Centrsola. In llnenela! 
strength, end In Itie libér­
ant, el We leas settlements

!\\ Most Liberal Policies Issued
MONTREAL, TORONTO

Mewfoeadlend. CHARLES W. I. WOODLAHD
JOHN JENKINS, Fire Manager.

Offices :
Gin. Menetrr for Cinede »

.

THE CANADA ACCIDENT ASSURANCE COMPANY
Commercial Union Building, MONTREALHEAD OFFICE:
CAPITAL $500,000.00

Plate-Class, Guarantee and LiabilityPersonal Accident. Slcknes.^ ria^e-v,

Board ol Directors:
J. S. N. DOUGALL, Vice-President 

J. K. OSBORNE,

J. WM. MCKENZIE, Joint Managers.

S. H. EWING, President
JAMES McGREGOR, T. H. HUDSON

HON. N. CURRY,
T. H. HUDSON,

REGINACALGARYVANCOUVER 
rOUNDED 1*71

MONTREALBrsnehesi

, LimitedThe OCEAN ACCIDENT A OUANANTEE CORPONATION
of LONDON, England

Accident, Health, Employers' Liability .Guarantee
UNRIVALLED SECURITY

j
and Plate Glass Insurance
LIBERAL POLICIES

. $16,400,000
$60,000,000

assets exceed • •
CLAIMS PAID, ovsrf TORONTO, OntarioCanadian Head Office^ ^ ^

WHY NOT HAVE THE BEST?
Globe Indemnity Company of Canada

Head Office, MONTREAL.
Csnsdtan Railway Aeeldant Insurance Company.

A. O. Dent. W Maison MeePkereea.

The11
formerly—The

III RECTORS J. Gardner Thompeon. Prrrtdral DIRECTORS^ ^ |)n|mrooe<L „„ AlMM,dre Larœw

“îrtSSït—* era. U”— » 1— S out. — •'«
Dollars ($66.000,000.00.'

1'"MertUJ,'oklVIll«riBRlFrederick WIUleme-Taylor.

ROBERT WELCH, Assistant Manegsf.
' I
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Canadian Northern Railway.

Ducrease ! Call money in Montreal 
Toronto 
New York 
Loudon .

1 Hank of England rate...

Year to date 1913 
June 30. $10,739,900 *9,335,700 $7,259,100 $2,076,600

Decrease
432,700 362,000 258,N00 103,200

1914 1915

Week ending 1913
July 7..

19151914

Twin City Rapid Transit Company.

Year to date 1913
June 30.. $3,442,269 $4,468,940 $4,547,408 
Week ending 1913 
June 7...$169,745 181,373

“ 14.... 172,863 182,152
“ 21.. 181,948 185,576
“ 30.. 222,054 232,838

CANADIAN BANK CLEARING».Increase | 
$78,468 

Decrease 
5,720 
3,771 
8,530 
3,797

19151914

Week ending 
July 17. 11113

san.Hin.7su
au.sii.um

4,303,HI

ending | Week ending 
s. Ill in July III. 11114

Wink
July

Week
July

[ ending
in.iuia1914 1915

175,653 
178,381 
177,046 
229,041

Montreal »47 ii.-.n acti taa.4u4.47ii tan.u4o.uiui
I'unmtu 3tl.llU3.U4H 4l.4aM.S27 I3.3II.UI4
Winnipeg I7.IMW.4S3 1U.72S.SS4
or raws 4 032.100 4.uau,ass 3,s70.uso

Montreal Tramways Company
SUBURBAN TIME TABLE, 1915 MINIMUM INSURANCE

Lachine i
From Foal Office -

10 min.service 6.10».in. to*.00 e.m. 10min. service 4 p. 
JO " " 8.00 “ 4 p.m. 20 M “ 7.10

Economats cstlmetc that fifteen dollars per week is the 
smallest amount upon which a widow, with say two children, 
can maintain herself and family respectably.

This means that the smallest amount of insurance carried 
should be such a sum as safely invested would yield $780 per 
annum. At 6 per cent, this means $13.000.

Very few men can afford to carry such a sum. Those 
who cannot assume such an amount should nevertheless make 
it their aim and as circumstances improve add to their pro­
tection until this point is reached.

.in. to7.10 p.m 
i p.m.to It.00 rold

From Laealne— 
ft min. service6.90a.in. to 6.60 a.i 
II " 6 60 " ti.uu M

in. 110 min. service! p.m.toft.unp m. 
20 " 8.00 p.m.to ill

1 Kitra last ear at 12.60 a.nN M

Sault aux Recollet and St. Vincent de Pauli
From Ht. I>enle to St. Vincent—

v.uu

IIela.wrvleal.ila *, to8.0Se.m. an min. service 8.00 p.m. toll.so p in
• “ M 8.00 M 4.88 p.m. Car to llenderaona only It.OOmlft.
II M M 4.88 7.10 pm. Car to Ht. Vincent 18 48 a m
* “ w 7.88 M 8.88 **

From Ht. Vincent to Ht. Denia­
ls tula. service B 46 a m t" * S" n
» “ “ 818 H 4.101

4.80 p m. 7.18 
7.18 1 8.18

in. 88 min. wrvlw 1.81 p.m. 
p.m. Car from Heoierwn te Rt. Denta 
•* 1180 a m

One from Bt Vincent to 8t. Denla 
1.18 a.aa.

The Mutual Life Assurance Co.» -« -
Of Canada,Carticrville t

From Snowdon's Junction— 18 min. serviw 8.88 a m. to 8.40 p.m. 
40 ** ** 8.40 p.m. to 18.00 mid.

M 6.40 n.m. to 1.00 p m 
" 8.08 p.m. to 18.88 n.m.

ONTARIOWATERLOO
18 M

48 -
From Cartlervllle 

Mountain i
From Park Avenue and Mount Moral —

20 min. aervlce 6.40 a m to 12.00 midnight 
Ictorla Avenue-
88 mla. wrvlw 8.10 a.m. te 18 88 am.

Mb Avenue to Snowdon.— 
mlnutee eervlce6.60a m. to 8.60 p m

From V

From VIS°r CABLE ADDRESS •• BYKEBT "

E. G. RYKEBT & COMPANY 
Stocks Bonds and Investments

22 St. John Street,
MONTREAL.

Bout d« l llci
80 min. eervlce 8 88 n.m. te 18 80 midnight.

Tetrawltville i
* nil eervlce 100 a m. to • 00 n.m IS min. eervlce 180 p m to 7 00 pm
■ ■In service 1.88 e.m. to 8 80 p.m. 88 min. wrvlee 7.88 p.m. to ell p m

Pointe aux Trembles i
■ ■da. wrvlee 1.88 n.m. tol.OS a.m. 10 min. wrvlee 7.80 p.m. to 11.00 p.m.
■ " w 0.00 a m. to 1.00 p.m. « “ “ lLOlp.m. to 100 a m
» " w U0p.rn.te 700 p.m.

THE CHRONICLEMontreal, July i6. 1915 No. $9 819

Havana Electric Railway Company.

1915 
54,811 
54,659

Traffic Returns.
Dooreasa 

1,257 
lmi. 44

Wotk ending 
July 4,

1914
Canadian Pacieic Railway. 56.06S

54.60611DecreaseYear to date 1913 
June 3(1. $64,332,000 $52,907,000 $41,261,000 $11,646,000 
Wrek ending 1913 
July 7 . 2,700,000 2,343,000 1,666,000 677,000

19151914

Duluiii Superior Traction Co.Decrease19151914
Decrease
$169,146

6,162
4,546
7.253

191519141913
*2,050 $20,133
26,124 19,962
25,468 20,922
33,406 26,155
29,861

June 7......... $2,493
-• 14 ....... 25,433

21...........25,684
30 ......... 33,339

July 7...... 29,163

Grand Trunk Railway.

DecreaseYear to date 1913 
June 30. $27,138,193 $24,964,083 $23.174,746 $1,789,337 
Week ending 1913 
July 7.. 1,087,463 1,018,006 990,278 57,728

19151914

Decrease19151914

MONEY RATES.
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TABLES OF COMPOUND INTEREST
lo, rich rate between % and 10 per cent pe, .nnur.

l ', || plr„nt value of 11 per annum receivable at the

rnJ 0f IV^Amount Ji'fl "urn af thV end uT'e.d,
B, ,h. Lata Llaut-C.l. W. H. OAKtS. A.I.*. 

PRICE, $5.00 
The Chronicle. Montreal.On Sale by

THE ONLY COMPANY
Dominion Government Blue Book . complete detailed at.tement 

SPECIAL POLICIES 
Under our

of Ite Inverted Fund.! our
Showing in the

make attractive Belling proposition.
ubcrac «orner coNraacra __ ^ ^

"made to fit the man" the Producer reapewhich are

Head Office, TORONTO*
l CE COMPANY OF
■- • -Lent end Merte|iO| Director • ^ SPARI

For particulars apply direct to

THE NATIONAL LIFE
ALBFRT J RALSTONELIAS ROGERS Prewdem

The Imperial Guarantee TLe London Mutual Fire
ACCIDENT INSURANCE CO., OF CANADA

Heed Office I 46 King Street W„ 

TORONTO, Ont.
A Strong Canadian Company.

INSURANCE COMPANY 
Established 1859AND

. TORONTOHead Office
$863,554.52
433,061.40

$8,000,000.00

Assets ... 
Surplus to Policyholders 
Losses Paid

ACCIDENT AND SICKNESS INSURANCE 
GUARANTEE BONDS

AUtOWOBIU INSURANCE 
FRANK W. COX,

Secretary.

- over

PL Alt (it ASS AM) 
£. WILLANH,

Central Manager.

PROVINCE OF QUEBEC BRANCH

R. di 0RAN0PRE,W. J. CLEARY,
Provincial Manager

17 St. John Street, MONTREAL
Inspector

Montreal, July 16, 191
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ARE YOU OFF TO THE WOODS?
Doubtless your holiday has been well earned, but even so, you 

justified in running the extra risks involved without

having adequate insurance on your life.

If you have insurance, your 
You will be absolutely sure it is right both 

and investment if in the

are not

holiday will be all the happier.
to protectionas

CANADA LIFE ASSURANCE COMPANY
HERBERT C. COX,

President and Qeneral ftCanagcr.

The WATERLOO
Mutual Fire Insurance Co.

IAl till IMO II Ik I*h3
WATERLOO, ONT.HEAD OFFICE :

TOTAL ASSETS liar MX.. 1*14. 1**1,000.00
FORCE IN WESTERN ONTARIO OVER J0.0»(POLICIES IN

0E0R0E DIEREL, Vlce-Prealdul
ARTHUR FOSTER 

leiptrler
WN SNI0I R. PreaMenl,
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