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FAIR FRANCHISE LEAGl E

FINAL REPORT OF THE EXECITIVE COMMITTEE.

Montrial, NovitnlHT, HUH.

To ' •• iiicriiliirs (tf till' rair I ramhifM' Lfanui".

Tlu- Kxnufivt' (•orniiiittiv Iwim the lioiu.r to r«'iM,rt nn f..||owH: -

to tl..- .Ioi,„ral,l.. Prim.' Miiii^t.-r it. |HT,.,n at (^u.-Imt. It ...f |.,rth tL sr/ioMs
.•harK... that had h...... p., ,y n.a.h- a«aLt th. Alon.n.al Vramwa ^ompany an.l I I without an.w.r, ..xpr..«M..l it. h. Ii..f that nrtai,, of th.-rn
ha,| l„.,.„ prov.Ml an.| that all .houl.j In- i,„,mr..| into. It a«kr.| that tl"
(.ov..rmnH.l us.. M> authority to hav. all th- fa.ts ,„a.|.. pul.li.-. to prot.rt
t »• ( it> .s autoi„„h, ^n..| r.roKMU.. it. paraiiiom.t authority an.l to .jorvrrv-
h.nK poKs.blo to hav. tl... prol,l..,ns ..f th.- prop.,s...| now fran.his

.'

s..tthHl
in .onsonan... w.th th- l...st ,uo.l..r„ th..,>ry an.l prartL-oaml th.. niaintona.

..

'

ol th.. publi(. s riKht to Kov.rn its..|t'.

iiiiv.mu.i

Your (..>mmitt....".s a<-ti.jn Wii« n.|H,rt..,l at a >i..n<.ral m....tinK of th.. L..aKu.-n .1 a n'«oluti..n ..ml(,r.sinK It M.nt to thi. l»rim. Mini.st.-r on tl... tith May
lyiti. U..,...,pt was not vvvn a.-knowh..^..,!. ....r wa.s anv a...ion whaf-v.-rtk..n w.th r..gar,l to tlu- nu.m..rial. its r...,u,.sts, ,.„,|..rs...| by all th. n .'n h -rof tl... K..nt.rul coinnutt.... whos,- siRnatun-s v,nM I... ohtain.'.!, f..rtv o..t offorty-lour, wm- ignor.'.l. '

•

u... V iJt;f,'^'"*M
"

.''"'"
V.'" '"^'''''" ^'"' ^ ''^>' ""•' *"' < '"'"pany in a .l.-sultorv

of IJ <( at the instan... ot th.. (.ov..rmn..nt th..re was nd h-.! to tl... Montreal
( it> bill an um..n.ln...nt prov..un« f.,r th,. ap,H,intm..nt bv tl... (;ov..rnrn..n
of a Tramways ( ouinuss,,,,,, „r.l..rinK this .-omniission a^ r..pr..s..ntinK the(.ty to prepar.. a .„ntra,t With tl..- Montr.-al Tramways Company an.lenacting ha such rontra.t wh..n a,-....pt...| bv the ( ompany shouLl'..,,^ i u eu grunt .)f a fran.;hise for th.rty-s.x y..ars to the Company, r.-n.-wabl.. by fiveyear peno-ls unt. the (ompany sh.,ul(l be bought ..ut b^- paying the laha-
of itH propc.rtj

, plus ten pt.r cent.
'' >

"k »n vaiut

The City's ele(.te(i rcpr(.s..ntatives w..r.. thus .|..priv...l of all controloyer this gr..at ..uestu.n.a.ul the C.umnission's han.ls wl.r.- tie.l by l..gSwholly m the ( ompany 's mf-rest as respe.-ts tw.. vital f.-atures This was

on'tl.rproposT'''^
^"''^'

'" ''"^' ""*' '^" ^'"^''' ^"''"•' "' ^" ^'^'^''"'^ ^" »^^' ''^'^'••^

of til"" C.kT!!!'!^""
'""''' 'V f-^'if

''^"'." "^ ^^"^ I-^givlature as a violation
ot the L.t> s autonoHiy and wholly unjustifiable. It assumed, without



liiviMiKaiMm or ii iry. lui.l imuilli ttimling lli.' fml, t.r.MiRht l.y v.Hir
p.. u.ivr tn th. « i..v. riiiiM „t •, all. niiuM. ihat llu- fa.lurr In Mill.. i»„. ,,„..;mu„
..Ml hill .1.,.. to thr « .!>. a.Ml Ihat ihr r.„M|«M.> Ha- l.lariMl.--, lu.rvm
til' nviri.1' Hfi- plainly ihr iruth.

^.Mir « oim.iiii.... lavrrlh. I. -, i.lt i|„u .rili.iMii ul ih.. a.t,.,!. of thi.
I..-K..|ali.rr, of ||,.- . .....lit.,!,.,,, „( H... < om.ni.Mui,. «,„| ..v.,, of U... (•„, .
|lll-.n„ , pro,r,lurr. »l,u,||.l In. av..,.|...|, ||,ul i,, all.l.,.|.. .|hm||.| fl.roUKlMHil
I.*' on., of a««iMan.r, not of .rili.iMn. an.l Ihi, rourM ii .on.iM.ntlv |m||oh,.,|
nlyinn un proini... ..I npporl.iiiitv for rnti.iMn aial -iiKn-Mion; nlu>n lit.'.
•Irall lonlra.t -.|ioii|.| !„ .nnipl.i.,|.

'

Aft.r M.in.- .hlay llir ( nr.in.i-ion .lari. .1 v.ork l.v aiiiMMUM-inK Uiat Inar-
..K. H.M.I.I H. K.v.n to all pul.l,. IhmIm . .,r . i,i/...n. who ha.l r.-pLntatVl
to makf. Anionu ho..; who ap|Mar..| w.r.- n,. inl«r-. ..f ih.- |{..ar<l of <•.»»,-
mi-Mon.r. an.l ..I il... ( ity ( ..un.|i. i.pr. m nlativr. of vari.Mis p.il.ln' ImhIJ.-
.in.l iir..u|H ..I .•III/,,,.: ,„n ih.,.. p.ir|H,rt.-.| |., ..|„,,k in th.- u.n.rai
p.il.i.- int..r.-t. otlars nunly ..iforth th.- nM,„ir.nHnt, .,f parti.. ,lar .li.-
tri.t. or int,r...tM. Nour ( on.inilt... a.l.ln ,,..! a tn.io.,rial t.. ih.. ( oni-im-..M. whi.h aft.r -[...rtly r-vi.winK th. Ml„at. ,.k..| partin.larly f.,r
iiiri'i' MiiiiK^i

wh../uL
/•"'•';«' -^'t ''«'«•* in -' far a. .......ary t.. .nahl.. th.- puhli.- t.. f.,l!.,wwha ^^UH [,.,„« ,|.„h, an.l Iron, tun.- t.. tin... t., n.ak.' .,M..ial r..pr..,..ntatioi.Hon tl... nnin.ro..^ .lilT.r.nt qu.'Mi.ms ari^inK a. I lay .an... up for a.ti.m.

.'n.l. That th.. nturn to tl... ( ..nipany .h.a.l.l 1... prin.arilv l.as..,| .,»
th.. m.>n..y.s .nv..^t...l in tl,.' roa.l. ...., on ll... vah... ..f it.. phy,.i,ara..M.ts.

ar.l. That tl... (•..n.mi-i..n sh...,|,| avail ilMJf thnmRlMMit its w„rk
of th». ht'st t.xp..rt as.istanc.. ohtaiiial)!...

WV uIm., a..k...| tor an ..pp..rt.mily t.. n.ak... lMf..r.. tl... work ..f tl...
(
'..ni-

in....M.m ..h.M.I. a.tnal Iv l„.Kin, ,,r. iin.inary obs.rvatioas a. t.. tl... gen.-ral
lim.s that shonlil Im- foli.twi.l.

Knitia.

This last n.(iu..st was «rai.t...l, an.l at ......si.h.ral.l.. ..xim.i.s.. w.. n.tain...!
us onr spok,.si„an I r. l),.los K. \M|..„x „, \..w York, wli., is K..n..ralh r.'-
...Kinz...l a.s tl... l..a.|.nK fran.;his,. ..xp-rt on tl... .•ontin-i.t. A .•o.ut......M
iH-annn was Kiv..n an.l Dr. \V.l.-..x was f.,||.,w..,| with ^r.^at atf.ntion a...|
«|U..sti..i....| on a nuinl). of jKunts l.y n,..n.l..rs of th.. coininission.

..nifv^u.'nn'l"'"'*"'''.' •''"'"'''•rl:""*
'•> tl... C.n.n.ission that full ..pp..rt-

uni \ w....!,| l„. K,v..n .. the p.il,!.,- t.. .-onsi.h.r and n.ak.. r..pr..s,.ntatioi.s
with n-Kanl to tl... work of tl... l'..n.inission l„for«. it l.....am.. ..ff....tivt. -is -i
contract.

We n-KH't to say that th(. ( "otn.nission ina.lc i... rcpiv what..vi.r to ...ir
<;.>min..ni..af.on oth.-r than to ^rant th.. prcliniinarv hcarinw. Our rcdu.-.t
or puhl.c.ty was sin.j.ly iKiu.iv.l. Aft.r all who app..ar...| ha.l l.(...n h.-tnl

tl... ( onin.ission sat with closf.i .loors. No ii.fom.ation wl.at..v..r was Kiv.-n
.mt an.l .... ..pportunity p<.rniltt...l t.. n.akc r..|)r..s..ntations on tl... n.anv
„„,! important nn'-mom thut canu- up fur run.i.krutiun. It was annou.u-..;i



• hroiiuh fill |>rf» ihni thr (
'niiiini..i,,n litul v»«ilii| Mvirtil liirti* vHw* In

•AiiniiiM- III. Miirkiiig i.r Mm .>.|iiii. th.r. himI I., .tinlv ihi •lifTinnt iigr.-.-.
iiwnl- ill Utrvv, U. hiirnt.l ihat Mr ir.r.li i.i M..iitii ,,1. tli* (01111111.. im,'.
i»l\i»orv ixiMrf. hiiil iiiji.li ,1 ri|Nirl |i mmiik .ill tin ii)|i>ri„iilM>ii ilml Im-
iM'.ii iilitiiiniil iimt ii.kfl fur h ii»|i> Imii iIu-. ri.|.jr«i w,u nruMil,

Vntir ( niiiMiiii..,. „l 1 li.iir .taici' .i-k<'.| |>r. W.t.i.s t.> pn|>!tri- ii iii.m.i.
rMiMlmii iiiilii-.ititiK till' •iiiiMiiiif. (iimI |H.nif- ili.ii Ii.miM I,. ••mimiIi n <l imkI
• iMir .Miii|,(,rii«ivi- it nil,,.; iiUiiKiMtik -imK.-tMMi. I. IM li..n tin v >IhmiI.|
iHj ij.iilt ttitli, till' iilia K'liiK llial Itf ..liiMihl |in|Niri' itii ••\liiMi-liv<' 01111111*'
whi.li woiil.l |in V, III t' ( oiiiiiiioiioir. o\i rliHikiiiK miv |NMtil of iiii|H,rliiii<i-,
mill would wiirii tliiiii of tln' iliiiiK.r« in tliijr wax.

Tlti-. hr, Wilcox <lii| ami |ii< r,|Mirt w 1- traii-inittiil to tin- ( .,iiiii,i.,i,,t,

;

ll« n-i-iipf wa^ aikiiowlclKi'l witli thank-. .umI «,• w,r. ti.|,| ihlnriiiall.v that
iiM' wa- tiiaili' of it Mut th.. |,,;,Kii<' \va- niviti tio o|>|N)rttinitv for flirti tr
HiKKi-tioii and no att'iition ^llatl•\,•r w.i- p.aid to it- r«i|u<-t for furtlMT
htarin|{> for it- cx'Mrt a- thi' work itronn—til.

DiirinK all thi- tiiin-. tAtindinK ov,r month-, the « oiiiiiii"it,n continiif-d
It-* M'l-rit -».4«io||,., and finally whi-n tin- LiKi-hitiiri' wa- -ittiim in .lannarv
l!i«t. and while th,' .Moiitr.a! hill w.i- l» lor,- Ih,. I'rivatr Kill- ( oniiiiitti,-
fur di-iii— ion. thr ( oninii— ion roinplitid ihf aKrf«'in,nf. whiili \\n?> •iKiM-d
l».v It on ImIijiIC of the City and liv th,- Tniniwav- <oin|ianv and hnrrird to
t^iilHT. laid liifon- tin- I'ulilic HilN ( 'oiniiiittn of thr hcni-hitiirf and ralifii-d
without diMiLxoioii.

Thr :iKn'riin'nf ua- thinforf loinphtid timl iiiadf law without any
• •t»lMirliinity to ih,' ( jii/t-n- of Montnal whom it liiiid- for thirty— ix yi-arN.
and ivrr afliT mile— the ( itN i\pro|>riit,-. toniviany ••on-idi-ratioii wliiit,vrr
or m.iki' anv r,|»ri-<i'nt!ifioii«* with n-n.trd to tlif important proliliin- insolvcd
tlMnin: .Montreal and It- ritizfii^ wt r,' iMinon'd thtoii|{|ioiit , and thi- on .1

contract lailini. for ronti ilmtion- l»y thr citi/in- of ovir niin- millions t :iiiuiilly
and whirh will ini-rca-i' innstantly as thr City Krow-*.

-Vp.irt altoKilhir from tht> inn-«tion whcthiT thr wurk of thr (
'oiiiiiiis,sion

\h- Will or ill doiu' your Committer hejieve- fh.it proieduri- such as this was
Nylmlly unju-tiliable. a iiio-t >erious .md unwarranted interfereni-e with tin*
rlKhts of the City of Montreal and the other loinmunities afTectnl. and a
mo.-t autocratic and liiKhdiiiniled proreeijinn l.y lioth the Cominission and
the Leni-iature.

The contract w.as jiresented to the I'riv.ite Hill- ( 'ommittee as an amend-
ment to the City hill, accepte.l .ind nitilied at once, and hecame law hcfore
cor)ies of it were avail.ihie for >tudy and tliiTcfore hec;nne a closed matter
Iw-forc any criticism i-ould he oflVrci or judgment p:i»>ed ujum it.

^'our Committee has refirred at lenutli to the manner in which the
contract was forced on the City hecause it feels that tliis .assault on municipal
self-jiovernment and the rights of the puhlic is a matter of even deeper
itHi'T-rn tluui the term.-, of fhr coiitr.ict it-, if. U w; III opi'ii (lemai of itie
hasic principh' for which your League st.ands, the ri^ht of the puhlic t



(ill mull. r. will. I. nff.. I o„|y l|„.m-. Iv.
. ' i

rr-« ninini-^,

«• I. r«.v »^,r« .vMl...,.^ .,r ».i »Mm.-t If lM,m..| «,mI ...n.-rnh.- nil "„nto .I..v,« ,uhi«.t iM 11... I.,,ui«ii..„. ,,r,^..r,U,| |,v i|,.. .„,„„^. „ (r",ZJ>

,\« niiiril. thr .|..|,m|.. your ( ..i„i,„ii.,. fn, U„,i ih.. .rJilrUm ..f lui .niHrtH...1I.MH. mof niillionlaiiv,. Ilmi. a,i> llml ll .....M ..ff.r ii "..r. f.i • ir.l,!
II..II.-.I fl... .u„ir.Mi •„ Dr. W.I..1, ,.„,| hi. r..,K.rl 1, iLfurl >»u

From lt« .mil ••.MiM.I.T.ili..n .if ||,,. ,.,„ir,„.t „f,.| fn,,,, r)r Wil.^.t'-r.|H,rt >.H.r < .iminiii.^. |„„ ,0,,,.. 1., u... f„||„Hi„g .„„. In .i.,I".

Klr-t nn.l f.ir.'m.,^i ih.. r.Milrait niiiffiiix.-. ihiti Hiiliiii ihi> limit.. Ini.i
.low,. I.v III. |..K,.h.,..r.. ,u„.| |>r. Wil...* ,|,.,h, Imiw ? .m i|

""
i,

'

vu Ihni » uUlMy .oiniMUiy o,H.r,.nnK u„ Hi., pui.li.. Mr.-i- i, a m |
.. JrV, (j..rrorr.,.ng a ,iulil». ...rvl.r. a„.| .1,.m,M ,«• ',r..Ml...| a. mmIi |"X.lu- ( y. or oilMT iHHly rrpn-nilluK il„. i„t..r..,,..| pul.li.- . ,,| | . h'","liav.. I ». nght ., r...|.,.r,. .u.li mtvI.t «. it i, na.lv I. ,h,v for f , ,

.

I ImUn. in .itJMr ,h,M,.. « rvi.c,. all i.|,.a .,f .,H..ul«ti.,„ MmmiI.I a. f ,r J h J"il,| |

,

H.mmat,.l ami I ll.. r.m.,,a,.y »M„r..l a fair a,..| r..a..i,.a»X . tun. it.,.v.*tn...|.t. ai„| Ih. f„| y ,,rot....t..| fr.,,,, |o« .|.,.. ,., .IwuiKinK .,3 j ,^ Jto any lau... oIluT than it- own iniM..anaK,.n»iii.
"»»"»".n« or

Thr ronlra.t |.r..vi.l.'« that tla- r.turn I., tlw ( ompanv .liall 1... I,a-.i.lon ... valu,. of It. phyni-al a«f..|.. »,„| ,|.at ,1... |„,|k of pn, i

' ZZof th.. f,x..l nlurn -.hall Ih. «np|i..,| for tl„. lH.,...fi, .,f ,|,.. < i,',, ..{,!,,,.. a^lpjiyn,. nt« ..r n m u.ti..n 'n I'ar.-.. It „Uu pn.vi.l..- for .-..1,^.
i a,|.?„ "t.in<k|iMir.' .,1 puhluily ami .•.»nfr«>'.

•» . •» "na.i...liiai.,

K..r tl.i. Im-i.- pri.Kipl.. your f.aKu.. ha. fought from th<. lM.«ini,inir.Ha prmnpl,. Mup,H„f..| hy „|| „,.. i...t au.hori.v l.uf ..,.,. whi-lMEutility .om,.a,....M m-v... a.-.-.-pt till f.,r,-...| to ,1., .„ „f„.r a lar I i\rhf'
1

".T..ptan... .I.H.. m..r.. than anything vW to tak.- tl... ........... J llit-Mami to r...nov,. tl... .n.....t.v.. for n.uni.ipal an.l l.-gi I, tiv. .•< r t » wli.hha. nuul.. th.3 h..t.,ry of p„|,|i<. utiliti... i,'. ma.iy nilU. « -at i. ," ^

ju^t.ho. the L..«K,u.'.s a.-tio„ an,l .•on.p..n.al..s it fi.r all itrw'lrk.
'

Your Comn.itt...-. howt.v..r, n.Kr.'tM that it .i.r.not rviinnl with ro.ialsa ..fa..t..,„ tl... .tn..tur.. that has !,....» huilt ,.,„.„ ,1... f. .iml i.M ,,„ 'Sthi.s the Nam.' is to l«. ax part v at th.' d.M.r ..f th.. (...,,.«....;. .

laturc, a«.l ,.artly at th.. .loir .)f th" ( IZJi.! ^^"^^"'"""^ '"«' i'*«'«-

In the hrst place the valuation of the physical a««et.. app..ar8 to your



••"•• •• - "•••—' •-•^*-l^-l: :;::;;;'::;':'.;:.
;\;:;,;;:l;;:/

•'•"'•••
' - f"r n, your

(

'.m,ni." ';:, ,.V, hi

,

'.'.rrT';;'^ "V ""•

llMir H.,rk, r.»r ummi... ih..^. .».

"""'•" •'••>» .|„m,|.| „„.,|„ ,|„.,„

mi.io;ri:,Tr •;n;:;:;r\.l;w';.:;:^''''! "t :^
""• '•'""-' -f •••••

•
•-.-

riMl mkI- «.miI.| h . Ik'', . .,];
' .'."." '' '•"" I'"l-ri MM .. v.rv .l.ir.r. „.

"•' <"vn, ,KM„t iiu' J^^^^^^^^
''";•;•" •"•'";• "-*-•""• f..i„,,.i..

vaiu,);;;:;n;:r::;;:;:^';;:t;;',*;;;V'''v^'" — ^ -.

r.-n..waU :u..| .•x,..n.;;;:;'';;;;!\t;S;;:,,;\:-'-;-'' -«'• n.ha.,iii.a.iou

".ay 1... ass,.r...| of li £ ,f ,1 I'.l;::''''" ''^"V'''"'
''•^' "'''"'' "'" ' '»>'

aKr.-.-,| pri,.,..
' *''**'"« "" ^"'•^"••' '< ^v.infs ,,,«,„ ,,,.vi„K the

T!i*^»rHiva!ly (his rohtt,,! Jm v.-m.,
wliK'li IS n,)t .ItTtcl l,y the Citv ur tJu

ill Hi'- n.-w 'rr,„,nv:,ys (
"orninwHlon

mumfijK.litit'^ aflVctwl .Mthrr dim-tlv



imiii <• (Kililio allV. t<.,l in il„. s,.i,.,. ; .

'^'"'iil' luuf Imtii Kiv.-n to tin-

wi.i,';u!V'mi:':v'';;;iw;';^;;'i';L:''i'"'r^,!"''';''""(.'-"'"i''^^

or why „ roachcxl !» oonelusions, t„ the "OO.CKK) dtizens >vht,m u'l.as I ',und

!



for tliirty-Nix ymrM l.y u contract it i|i<l ii<.f iMnnil
representatives to examine Infore it was put ji, f„rc(..

• llieni nr their elccteil

'

I

Hint ti.e ( unimissu.n .lul remunixc this fntal .l.tct appears fmn, the
atten.ijt ina<le to ren.c, y tin- situati.m in another wav. nI. hcini a I. to
force the on.|.any to hv- up to it- oLIiKations i. Mevise-l n sch.-n... to «,.,k •

nuts u, eres to .io so. Th.; p.inciph- a.lopte-l ,s very sin.ple. vi .. o k

e

he poss.hl.. return on moneys u.vestcl s.,«reat ami s„-free Lm risi tha he
( ompany wouhl nee,

I to I.e restrain..! from exten.hnir to., rapi.llv. This is
foun.l m tha part u t h- finan.'ial pn.visi.ms whi.-h Kuarant.Vs a fix, ateof al,.,nt b',' e on all th.- «,on.-y invste.| with p.,w..r t.. rais.- ..v.r thre.-
(piart.Ts of the m.nu'y r.MUir,-,l hy an issue of j.on.ls at anv rat,- at whi.-hmoney can be obtamcl So L.uk as m.,n..y .an !..• l>.,rrow..,l at a ,„mp r -
tiv..|y I..W rate, us was the case l„.tor,. tl... war. i '.is will pn.l.al.lv I..- su,',-,.ss.
fnl hilt only l«.causc the C.m.pany is In-iuK pai.l a hi^h nturn." If tl... rate
rises the ( onjiKiny will n,)t a,t ami th,> City will l„. h.-lph-ss. |)r Wih-oxURrees with these conclusions hut his opini.,n is that th,. in.lu.-..m.'nts t<.
provi.le a.klitions ami extensions an- lil„.ral enouRh to prov.- sufhci.nt.

fn H?**I"
""""•'-'] ProvWoMs have f.,r ..l.je.t the pn.vi.linK ..f i„<l„,,,„ ,,to the ompany o op,.rate ,'.-onomi,ally. As t,. them vour Committe,.

as no hniK to a.ld to th.; ...mnu.nt of Dr. Wil.-ox. wh:, is .,f opini.,n that
their success or lailur,. will .h-p.-iul ..n the int..|liK..nce ami firmn.-ss of thenew Iramways ( oinnussion. We may say hen- that as r,-Kar.ls this partof the contra.-t s.vtion <)2, an.l only as to this, was Dr. \Vil,-ox .-..nsult...!.Ihe genera s.-henie was his hut he lu-ver saw it in its .-..mplete.! form norwas any otiier p.,rti.>n of the contract suhmitt.-.! to him.

There i.s also t.i be note.1 the meagroness of tlie provisions in th,> interests
of employees ami the absence of any provi<i..n for haimoni/int; conflictinR
mterests of emjjl.iyers empL.y, .-s ami the i)ul)lic.

thmks It bes to imit what It has to say to p.,ints of major importanc,' whieli
create vested r-ghts with which it would be .lifKcult to interfere.

l„wt».*r"^i"" "!''y ^'' "'•"'•' *''='*
"f

^'»' '""•*""* ''''•"* '»••'> •'^'Kned ami mu.lelaw by the LeKislature, it is-now too late to alt.-r it bv criticism. This is truebut none the les.s your Committee thinks that the LeaKUo should i)ronounce
itselt with no uncertain voic.'.

In the first place, if this .-ontract pr.)ve a failure (an.l the with-spreml
dh^satisfaetion due to the greatly incre.ase.l fares show that it is so lookedupon by very many), it is in the high.'st .l.-rce important that the causes of
the failure shoul.l be understo.,.1. There are other public utilities whichmay yet have to be dealt with, an.l th.'v may not be slow to blame the failureon what IS gooil in the contract. It is therefore important that the real defects
should be exposed.

In the .second place it is not at all impossible that further legislation mav
be found necessary. Opjwrtunity not n.nv foreseen may arise for securing
improvements; it is well therefore that the whole situation should be made



un,I.T.,.n.lwl.a it. failuro.o !..!.;;';„;!, ;^;:;t^^^^^^^^
-" ^»'«t H .shonld

itMlf. If s r..«s,.ns ari;";i;;i
" "^ ' " '""''' «"'"^"'-

'''"K^'' than with tho n,„t,«ct

an ^'!^i^uu!:y'^:;!;t^^^^ the business of
uuth,.rity. •

tlunf.,n. I..ft that to Dr. W.lcox who can «p,.«k with

.•ont^:;':^:!;^.:?,:;;;;^.^^;;-^;;;^^^^ tho m^its a„.i .h.....;t« of the
of tho riKht of tlH. ,• ti !

, SS .'^.^'"^"^ '•' '":;"'r"'''
t'"* 'I.H-.>^tion

control thoir own Mrc.ts, to n:aL<:';hrow; c^XX ''"" "^^ "''"'^^' *«

riKht^f'a i;;r;pS.';;:i;|.;;;j;;;-^^ »;•>*»' n"-tio„s, to sup,K.rt tho

stand what has hapjlo,,, ,1.

''"''•
^^ "^ '''^^ *''"*

Jt-s
rnenibors .houhl unchT-

Kui.lo"than'i;rr Wn."vs "Srt ^Jn^rT''"" '*"^1^
t''^^^

-'" '"' - l^^ttor

for your Exoeutiio to^.;rK;;izo';;K''';;sur ""' '^""'^ ""''^^•"" •* '-^

cauxo

in Its private intero«t Croat oiv T^lli fn
''•^' '^^"' "•'^^'•' ^^''^''y

serious nature wort oponlvm,do aL.in^^ ^^""'f^'^ «f the nio^t
of the powers gr^ntS was brtX Trffh V-'''"'''''"^

"^^ ^^'^ "^"«« '»'^d«

Governmont shJt i?s eyorancSs u mlt.rt?';i^^^
""^'"*'"»- The

it by taking awav from th r tTtho r I'. ?? '
*^-'' representations made to

merits and ontrus.nT this r^ vvor t
^ "'•''• '^' ''^^ fnmehise arrange-

by an act wh.TrJqufroi.annv c'mtr.Sm^^^^^ V' "^™ '»PP«'"*'»«
important points involved moot t } o rl .'^?'''' "'^ *^° "^ ^^e most
keep the public an<Mts SsSivo^ Company's demands. It helped to

prepared by the CommiSn tSl too J^t"!
'"'"''*' ^'"'''"'' "^ '^'' ^«"^^''^^*

a comp^VeiuSldthir?^^ opportunity to give to the people
in thoVffort It ehos? instil n?\^'

"^*'*'
^"/l**^

'^"«««« ^^eir sippirt
to bind them for thSy- ^ve.rs or mSl ^''"^^ ^^ '^''^^ ^*^^™^^''- ™^^t»«>^l«

had no say. ^ ^ ""^ '"'"*' to a compromise in which they

8



I

the r duty to Kive the ..iti^rns ..vory . mx, un t v to m«krL?'"*"l?"" '* *"''

ami wiHheH; if not from tim.- to timoaTtCwrk^J^^j ,
"7" * "'" ^""^

question came to iie dealt with at lei«t n» thl
P^^^??*''' ""«' «"<»» Meparuto

«lraft form and lH.fore\r^Tt'L.:nfJ^.V^rU-.t bTv Tk u':./'",'f';t("
"" '"

would not ac,.e,,t re««o„al,|,. tormn they wer "at fber v ',
„//*"/""''"'!»'

unrea-sonable demands and to remrt tl^lr .ution ft i^"*'
*" ""'''* '<«

out of their way to hav.. the contract mafl.ln^f K
.''^'''" ""'"^

had by any onc^ inten.ted to "e what'had Cn'ltne.
""'"" "'

'' '"""'" '''^

private'life, in wh.Ise s. ! t .K hll n^ "I."' tL nT"""" ,"^*'
r/'""""«

'"

of self-K,>v<.rnment. V(,ur Fxe .Vtivrtn,?.. 7 ' " f'^r'.'^fH to all prin.-iplrs

that ll ever lH.e«'.sul,j"relrto"S !;Sal"n"
'""* "^^' "" ''''' ^'""^'''-^

Finally, as to the future of the League:—

an oppiftunity for cffXVartS "" ""' ''"""' »''» ""'""I!

Should there be .„.v "Suf^o^r" ^^^ K%?„'S 'Z "hl'^/T".'^'-empowered to pay over the samp fn thn u„ 7:^ *"^ president be
or charitable asLLtbn he may select

^'^'^ '''" ""^ ''*^*''- P^*""*'''

The whole respectfully submitted.

A. Falconer,

President.

Walter S. Johnson,

Secretary.



MoNTRRAL, ajiid November, 1918

FAIR FRANCHISE LEAGUE

in account with

MAXWKLL GOLDSTEIN. K.C.

Treasurer

RECEIPTS

Contributionj and Donations
Bank I itercst .

.

DISBURSEMENTS

Dr. Wilcox on account of fees & travelling expenses
Printing pamnhlets, list of members, etc., Type-

writing .." Stationery
James A. VVu r ker, clerical services
A. F. Riddell, Accountant, fee re Memorial
Expenses re enquiries at Quebec re Montreal Bill
Notarial Extract of Contract
Postages, Telegrams, Rent of meeting rooms, etc
Mr. Falconer, expenses trip to New York for inter

views with Dr Wilcox

Balance in Bank and on hand

Audited and V^erified

Sharp. Milne & Cov.
Honorary Auditors.
Chartered Accountants.

MONTRBAL, Nov. 30th, 1918.

y"6.oo

«54-90
90.00
50.00
16.00

>3-25
102.87

60.00

$2434.00
13.22

52447.22

2163.02

$ 284.20

LIABILITIES

Balance Dr. Wilcox's fee
Cost of printing and postage of Dr. Wilcox's Report

and Executive Committee Report (estimated)

Less amount in Bank as above .

.

Deficiency (estimated)

$ 200.00

200.00

400.00
284.20

$ 115.80



LIST OF PUBUCATIONS ISSl ED BY THE LEAGUE AND THE COM-

MITTEE WHICH PRECEDED ITS FORMATION.

The objects of the Fair Francliisc Leagu,..

The People ami Their Street Cars.

The Streets Belong to the City.

A study of the proposals ma.!- by Mr. Controller Hebert.

A Fair Fran.hise-SuKKestions as to the method of urriving at a New Fran-
chise Agreement.

Memorial presented to the HonorabN- the Prime Minister of Quebec by forty
citizj.ns of Montreal, with documents in support thereof, 20th February,

"The Ideal Tramways Franchise and How to obtain it," address delivered
M. ore the Westmount Canadian Club on Friday, the 8th December
lOlO by Mr. A. I-alconer, K.C., President of the League.

Report by Dr. Delos F. Wilcox on the x\ew Montreal Tramways contract.

Final report of the Executive Committee.




