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COLOXDZM< TRANSPORTTON SECTOR REPORT

sportation sector has for long been the Cinderella of
ýmbian econoray, deprived of investrnent by both the
-id private sectors. Kowever, as Colombia increasingly
open up its .coioiy to foreigu trade it has corne ta
e the importance of an efficient transportation
Lcture. The objective of this report i8 to provide
ient rference document for Canadians interested in
commercial opportunities in this sector.

rt i.s divided into three sections: a brie f overview
Di and its current .conomic and political situation;
of the i.ndustry itself focusinq on its past, present

re; and a section dedicated to Ilboy ta do business"
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COLORBIAN TRANSPORTATION SECTOR REPORT

COLOMPIA IN A lUTSHELL

GEOGRAPRY:

Colombia is the faourth largest country in Latin America after
Brazil, Argentina and Mexico and occupies a land area of 1.14
million square ]cms, slightly larger than Ontario. It is located
at the northwestern tip of South America and thus bas extensive
coastlines on both the Pacific Ocean and the Caribbean Sea. Upon
entering Colombia the Andes mountains break into three separate
ranges running south to riorth. As a resuit of this rugged
topography the climats ranges f rom tropical lowlands and jungle to
temperate altiplanos and snow-capped mountains.

Most of Coloxnbials 30.6 million people live on the mountain slopes,
in the fertile valleys between the ranges, and on the savannah
(altiplano) of Bogotà. Lif e expectancy at birth averages 67 years
and the adult literacy rate is 88 percent.

The major cities are the capital, Bogotà, with a population of six
million; Medellin, 2.5 million; Cali, 1.6 million; and
Barranquilla, one million. For administrative purposes Colombia
is divided inta 23 departments (provinces), three intendancies and
f ive commissariats (commonly known as the National Territories),
plus the Special District of Bogotà.

POLITIC8:

The Republic of Colombia won its independence from Spain in 1810.
It bas a presidential form of government with a division of powers
among the executive, legislative and judicial branches similar to
that of the United States.

The Executive Branch is headed by a President elected by popular
vote for a four-year term. Immediate reelection is
constitutionally prohibited. The President appoints Cabinet
Ministers and Departmental Governors. President Virgilio Barco' s
term. of office expires in August 1990.

The LegisJ.ative Branch is made up of a bicameral Congress of 112
Senators and 199 members of the Chamber of Representatives. There
are two main political parties, the Liberals and the Social
Conservatives. A small third party, the leftist Patriotic Union,
was f ormed following peace talks between the Government and
guerrilla groups in 1985.
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COLOMBIAN TRANSPORTATION SECTOR REPORT 4

ECONOXY

After growing by 5.8 percent and 5.3 percent in 1986 and 1987
respectively, the Colombian economy expanded by 3.7 percent in 1988
and 3.5 percent in 1989, as the government tightened its fiscal andmonetary policies to contain inflation, which reached an annualrate of 28.1 at the end of the year. Colombia remains the onlymajor Latin American economy not to have rescheduled its externaldebt (approximately US $16.7 billion) although access to newforeign commercial bank loans has become more difficult.

Basic Economic Indicators:
Gross Domestic Product 1987
Per Capita Gross Domestic Product
Average Annual Inflation Rate 1980/1987
International Reserves, December 1987

ORIGINS OF GDP 1987
-------------------------
Agriculture 17.1%
Mining 4.7
Manufacturing 23.6
Construction 6.4
Commerce 13.4
Transport/Communications 8.1
Electricity/gas/water 2.3
Housing 5.0
Total including others 100.0%

PRINCIPAL EXPORTS 1988*
-------------------------

US $35.8 bn
US $1,181

22.3%
US $3.5 bn

COPONENTS OF GDP 1987

Private consumption 64.6

Government consumption 9.6

Gross fixed investment 18.8

Change in stocks 0.2

Exports 19.2

Imports -12.4

GDP at market prices 100.01

PRINCIPAL IMPORTS 1988*

%





COLOMBIJW TRANSPORMATION SECTOR REPORT

SECTORAL OVERVEWS

HIGSWIY TRAiISPOBT

As approximately 90 percent of domestic freight is moved over
Colombials highways, road construction and maintenance has been a
top priority of the national government. Considerable financial
support lias been forthcoming in recent years f rom the World Bank.
Although most construction contracts are won by well-established
Colombian companies, there exista a market for specialized road
construction and maintenance equipment.

The Coloubian government lias until recently prohibited practically
ail motor vehicle imports (with the exception of taxis, heavy-duty
jeeps, police vans, and other vehicles not asseinbled in the
country) since 1984 to protect the national automobile industry.
This assembly industry services about 90 percent of annual demand
for vehicles through three assembly plants: Colmotores S. A.
(General Motors) , Sofasa S .A. (Renault) and CCA (Mazda). The
finished vehicles include an average of 40 percent local content,
mainly body parts, interior trim, brakes, electric parts and
accessories.

The import restriction on foreign-made cars brouglit about
considerable growth for the three local assemblera. From a total
of 28,149 units in 1983 for the three companies, production reached
43,000 units in 1985, 47,000 units in 1986, 60,000 in 1988 and
53,000 in 1989. A World Bank-financed study in 1989 concluded that
Colombia's protectionist vehicle assembly policy does not
significantly distort the economy. More importantly from a
Colombian point of view, it saves the country at least US $1.25
billion annually in foreign exchange. Nevertheless, the economic
modernization program initiated in early 1990 lias permitted private
importa of cars and trucksa to take place again, albeit on a smal
scale which does not threaten local assemblera.

Colmotores S.A. the General Motors assembler, is the only assembler
of commercial trucksa in Colombia. It lias been a substantial
importer of Canadian CKD (completely knoclced down) parts for bath
cars and trucks, but there has been a recent tendency for imports
f rom Brazil and Japan to supplant Canadian parts.

The spare parts aftermarket is valued at US $700 million annually,
of which US $350 million is imported. These imports are handled
through a well-organized networc of wholesalers and distributors,
who buy mainly f rom. the USA, Japan and Europe. Out of a total of
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COLOMBIUN TER1iSPORTATION SECTOR RE PORT

NINISTUT OF PUBLIC UMMRK -N TRNSPORT (MPT)

The Mlnistry is responsibte for sectoral planning, poticies and Investments ln conjunction with other
bodies. In addition to the agencies, the. fatlowing reporting directLy ta the Mînistry:

FOSID VIN. MACICISL: Fwid that mnaBes nationat raad construction end the. acquisition of equpuont
needed for this purpose.

FOMn NACIONAL DE CANINOR WCINALES: National entity created to plan and canstruct rods to faci litate
national rurat deveLopment.

INSTITUTO MACOAL DE TRANSPORTE <IKTRA>: Created te regulate a[[ aspects reLatedi to pubtic highway
transportation.

NICIPAL EIITITIES:

AIL Large and uadiuu-sized cities have muicipat transport companîes and entities responsIbte for
traffic regutation.

COeTOîEuS

Caîgmotores is Located in Bogetà. It was founded in 1956 and dedicated its.Lf ta the. assemrd(y of Austin
cars and trucks wtil 1965 ,den it was purchased by Chryster. Since 1979 it has been a subeidliary of
Generai Metors (84 percent ouinership, the rest hetd by locat investors) and asseuibtes ChevroLet
automobiles, buses, jeeps and trucks. In May 1990 it held! a 43 percent share of the Caoobian market.

was b~
Dra[ g

owned by the Colombian governent, hatf
-ship until May 1990, when 17.5 percent
In 1991 Sefesa wilI. begin ta assemble
In May 1990 it held a 18 percent share

ys jeep sales. It successively
ditched te Mazda modeLs. It is
wrcent by the Banco de Colombia.

irta tuporters,
i1975.
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COLOMEZAN TRANSPORTATION SECTOR REPORT

Colombiais mountainous terrain has favoured the development of air
transport, and for this reason AVIMICA is the second oldest airline
in the world. There are about 485 public use airports in Colombia
of which 71 are owned by the central government's National
Aeronautical Fund and an equal number by local governments. Some
278 are privately owned, and the rest belong to special purpose
government organizations.

The principal hub airports (Bogotà, Medellin and Cali) plus the
secondary hub of Barranquilla account for 65 percent of national
passengers. Bogotàls El Dorado airport accounts for just over haîf
of national air cargo and 75 percent of international air cargo.
There are more than 2200 f ixed-wing aircraft in use in Colombia and
173 helicopters.

Colozabia bas been an important markcet for deHavilland's Twin
Otters. In addition, the national coal company CARBOCOL operates
two deHavilland DASE 7s. In regard to airport equipment, the chief
suppliers have generally been f rom the United States, France and
Italy. Nevertheless, many Colombian officials travel to Canada to
attend ICAO meetings in Montreal and therefore have some exposure
to developments in the Canadian industry, a situation which
Canadian companies could capitalize upon. As of 1989 no Canadiai
airlines had direct scheduled f lights to Colombia, although tourist
charters to Cartagena grew rapidly in the mid 1980s.

t maintenance and expansion plan was drawn
ical assistance agreement with the U.S.
-89. This plan calîs for ongoing purchases
Dnal aids, communications systems, training
eguipment, and microwave landing systems.

itics Administrative Department prepares
*plans for this type of equipment. Its
are strongly influenced by the availability
ng.

I)ENT (0&4£>

»miwte for att civil aviation mttera, incLuding airport construction,
on aids anmd other equipment, and syste. pianning.

Ai rport. The CEA
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COLOXBUN TR~NSPORTATZON SECTOR REPORT

AVIAMC

Aerovfas Nacionalea de Cotombia <AVIANCA> la the national and international commnrclal airtine of
Cotowbia. Atthough for umany years PanAu had a sub~stantîal share of otinership, the canpany is now
.ajortty-owned by Cotoe'bials Grupo Santodouiingo. In 1989-90 the company operated 28 aircraf t: ons 747,
four 707, eleven 727-100, eloyen 727-200 end two So.lng 767.

AVIANCA Subsldiaries:

SOCIEDAD AERMAITICA DE MEELLKU ChISOLIDAD (SAN): SAN, which began f lylng In 1956, la a coffuercial
su1diary of Avianca with CoLo.d>ian feeder routes and international service to meverat Centrat American,
destinations. Th. compeny was operating seven 727-100s in earLy 1989.

NELICOPTEROS DE COLONSIA <NELICUL>: in 1989 the conpany owîed 14 heticopters (f Ive Setl 212, four 206L,
three 206B, and two 205A) and seven aircraf t <fIve Twin Otters and twe Gruamn>.

*EROLINEAS CENTRALES DE COLOISIA <ACES)

ACES, set up in 1971, la the Largest of CoLouieias privatety-owned regional passenger airtines. Since
its creation ACES has been one of the most important buyers end operators of deHavit [and Twin Otter
alrcraft outside Canada.

SERVICIO DE AEMMWSVEACIOM A TERRITORIOS NACIWNALES <SATEJIA)

SATENA la a uit of the CoLombian Air Force set up in 1962 to offer passenger, cargo and mait service
to lsotated regions cf Cotomie.

a smatI domaestlc feeder airline.

airline fouded in the mid-1960s.

Panuam, Veriezuela mnd several other points ln Latin Amerlos.

Bogotà, Miami uand Medellin.
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COLOMBIMJ TIt"SPORTATION SECTOR REPORT

.ne sector o
tatioi of t
;% qAfli-A MA,

rtunities related to the
ilities of Barranquilla,

The equipment of these
60 million rehabilitation
ider way since the early
3d at US $29 million and
the prograa seeks to

>rt authority, Puertos de
:ontracted on container
b operations, management,

Lej a on
.om the

LiLvar
ect.

*t to
the

Ltial
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COLOMBIMI TRMISPORTATIOM BZCTOR RE1PORT

RAILAYTRNSOR

is iuodest in scale -- a mere 3,408 km of
; been supplanted by highways as the chief
>ort. The narrow gauge track in use in
ýd for bulk heavy cargo shipinents or rapid
)nly railway ini Coloinhia that is flot narrow
links the El Cerrejôn open-pit coal mine
Caribbean coast.

Lect and deterioration, the Coloiubian
ded ta rescue the system by means of a
L. A Canadian f irm assisted in the
>rganization plans. In July 1989 the
ies of decrees to liquidate the existing
iy over three years and to replace it with
e headquartered in Bogotà: the Empresa
as (FERROVIAS) and the Sociedad Colombiana
.o S.A. (ST?).

)gramu will be a large and long-term
JS $110 million will be required in 1989-
requirements of the reorganization. The

of these resources ta be provided by
!essional financinq and Private sector
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COLOXEUAN TRANSPORTATION SECTOR REPORT i

CL..MIA DE VIMS FEENEAS <FERNWJIAS>

Thi s stat-owned coepany ia responsibte for constructing and imintaining railways, stations,tetecoummications and signatttng in addition to regutating transport operations. It wiL.t b. funwded
primarity through 10 percent of a gasotine tax channeled through the Nationat Highways Firod and f rom
fees it chargea for the use of its facitities.

>OLCGIMA DE TRANSPORTE FERROIWINRIO (STF S.A.)

STF has responsibi ti ty for providing cargo and pessenger transport services. The Cotombian govertuent
wi Lt retain a minimum of 51 percent ouinership, wihite uq> to 49 percent wiitt be soLd to other entities,
tnetuding private I nvestors, regionat or .micipa( goveruets, and parastatats. STF was to initiate
operations in Auguat 1990. It has the authortty to of fer servi cas directLy or through association with
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COLOMBIAN TRANSPORTATION SECTOR REPORT

ROW TO DO BUSINESS IN COLORBIA

CHOOSING A RELIABLE LOCAL AGENT

are required ta have a legal representative or
e name, address and telephane number must be
.ering with state entities.

Canadian Embassy in Bogotà maintains
y of agents in this sector and may
aS. A iist of potentiai agents is

to, must
armai ly
a~s and
ion can

and the
>1oiubian
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COLOMBIUN TRANISPORTATION SECTOR REPORT

C: IOLLOW-UP AND PERSISTENCE

an sector penetrated overnight.
are deeply entrenched

long-term. commitment to
Dr success. Your agent
omote your products or
il for a f irst sale to
promotion and repeated

urseif about f inancing
ent Corporation.

rthe Canadian
Trade Centre,
-) informed of
rt you to the
jring your fini
sits, etc. in

These include
for which you
International
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COLOMBIAN TRANSPORTATION SECTOR REPORT

CONTACTS:

it Division
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ANNEX A; SECTORAL CONTACTS 1

MINISTERIO DE OBRAS PUBLICAS Y TRANSPORTE

Centro Administrativo Nacional
CAN Bogoti. Colombia

222-3 782
45656
222-1647

.. . . . . . . . . . . . . . .. Vacant

L AERONAUTICS ADMINISTRATIVE OSPARTMENT (DAAC)

Aeropuerto Internaclonal
Eldorado Bogotà, Colombia

413-9500

44844/44620

.... .... . ... .... ... ... ..... Vesid Castaflo G.





ANNEX A. SECTORAL CONTACTS

AEROLINEAS CENTRALES DE COLOMBIA (ACES)

Address Calle 49 No. 50-21, Piso 34
Medellin, Colombia

Telephone 511-4111
Fax 511-677

ent .......................................... Jorge Restrepo

SERVICIO DE AERONAVEGACION A TERRITORIOS NACIONALES (SATENA)

Address Carrera 10 No. 27-13
Bogotá, Colombia

Telephone 234-9929
Telex 42332 SATCO
Fax 269-2810

ent .......................................... Mayor General Luis Angel Díaz

AIRES

Address Aeropuerto Eldorado Entrada
No. 1 Bogotá, Colombia

Telephone 413-9024
Telex 44406
Fax 413-9610

cnt .. ........................................ Héctor Moreno Reyes

,ide z



p

M

~ a 4

4 4

4>



ANNEX A: SECTORAL CONTACTS

INSTITUTO NACIONAL DEL TRANSPORTE - INTRA

Centra Administratlvo Nacional
CAN Bogotà, Colomrbia

,,~inn

... ... .. ..... Gloria de Mateus

Sto rr e
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ANNEX A: SECTORAL CONTACTS

ACOLFA

Address Carrera 10 No. 27-27,
Of. 1010 Bogotá, Colombla

Telephone 284-2409
Telex 281-4157

ent ........................................ Camilo Llinás Angulo

ARONAR

Address Diagonal 45 No. 15-59
Bogotà, Colombia

Telephone 245-5157

ent......................................... Anibal G6mez Restrepo

_TRANSPORT:

PUERTO$ DE COLOMBIA

Address Carrera 10 No. 15-22, Piso 10

Mendoza
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ANNEX B: POTENTIAL REPRESENTATIVES

NOTE: PLEASE CONTACT THE EMBASSY COMMERCIAL DIVISION IN BOGOTA FOR MORE DETAILED
INFORMATION ON AGENTS AND THEIR SPECIALIZATIONS.

AGENTS ARE CODED BY SUBSECTOR OF SPECIALIZATION: (A) AIR TRANSPORT
(B) SURFACE TRANSPORT
(C) MARITIME TRANSPORT
(D) RAILWAY TRANSPORT

AEROMERCANTIL S.A. (A)

Address Carrera 3 No. 56-19
Sogotá, Colombia

Telephone 211-8100
Fax 212-8952
Telex 44581

Manager ...................................... James G. Leaver

Hernàndez
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ANNEX B: POTENTIAL REPRESENTATIVES

COOINTER LTDA. (B)

Carrera 31A No. 1OA-129
Cali, Colombia

ne 31-1195
055438

..................... ........ Luis Enrique Cadena

Piso 11
a
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ANNEX B: POTENTIAL REPRESENTATIVES 22

GRINDES LTDA. (D)

Address Carrera 7 No. 24-89, Of. 3501A
Bogotâ, Colombia

Telephone 281-7110

Manager ... ................................... Emir González

INDUSTRIAS IVOR LTDA. (B)

Address Calle 13 No. 43-33
Bogotá, Colombia

Postal Address A.A. 3451
Telephone 268-8823
Telex 45795
Fax 268-8646

President . .................................... David Hughes
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ANNEX B: POTENTIAL REPRESENTATIVES 23

NAVEMAR $,A. (C)

Calle 100 No. 8A-49, Piso 8
Bogotà, Colombia

ess A.A. 250018
6 10-02g9
44734
218-7291 - 218-9986

..K... . .l.. . .. . . aus Houbold
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