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castern wall ; that
on the right,
responding to thi

the Protestant
chapel; that in the

centre is thedome

cor

it of which, like
reat  stome and
mon run
the four wings
Ajing the cast wing
INSIDE THE WEST GATE, KINGSTON PENITENTIAKY outh wing, and
west wing, con
I'he section bordering on the lake is  taining the cells . and the north. the
the walled city in which five-sixths — Roman Catholic chapel, the main
of the men work at all sorts of  administration offices, and the fe-
trades—Dblacksmithing,  stone-cut male prison. The illustration show-
ting, tailoring, shoemaking, carpen ing the circular galleries inside the
tering, cooking, et et ete,  dome gives one some idea of how
where all of them eat and sleep, the five tiers of cells are reached
and from which all the different Ly the men as, each with his tin of
departments are administered and  (¢a and bread, thev retire for the
controlled night
The only gates through the high - B
stone walls are one cach on the (b)Y The Life Within,
north and west \ view of the So much for the shell, the stone
latter we give from the inside It and iron, the dead material build-

looks out upon the wharf and across
Portsmouth Bay to the Rockwood
\svlum, and in it, as in the other,
two guards keep wateh night and

dav.  T'he building on the left hand
in this same picture is the insan
ward, which is seen in full in the

illustration of the central vard, to
gether with the power-house.  To
the north of this central vard lies
the dome: to the east the prison of

isolation ; to the south all the work

shop

Our view of the
main prison show
the north gate in
the foreground
I'he building just
peeping  over the
wall on the left i
the hospital
which is also the
building shown in

the picture of the

FRONT

VIEW OF

MAIN PRISON,

ings and walls and gates and reach
of land, Butwhat of the lifewithin?
We have nothing like the space here
in which to give the incidents and
descriptive sketches  which might
fill many articles or lectures, but, as
briefly as may be, let us specially
for illustration, at two or
three features of prison life—the
rontine, the feeding, and the work,
with a word on the *“ silent " system,

To be received into prison for the
first time is an event which stamps

glance,

KINGSTON PENITENTIARY
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itself llllll'll')])
upon the memory

ol every convict
He is not quite
hardened. Tlis
thoughts  before
his crime  had

never dwelt long
on the stern pos
sible realities of a

prison.  He had
other  ambitions FHE CENTEAL
than this His

crime, he thought, would he but th
open door to riches, or favour, or
comfort, or pleasure,—not to
prison; and hard is the hlow, when
after the dazing experience of th
apprehension and trial, he finds
himself actually in charge of ar
officer in a closed cab, which
reined up at the north gate of
Kingston Penitentiary. The great,
heavy, double pair of gates swing
back, and, as they drive on through,
clang behind him, as with a harsh
and heavy knell to all his hright
ambitions, now passed for ever he
vond his reach

Put little time is allowed him for
thought. He is immediately given
in charge of the chicf keeper: all
his possessions are taken from him,
packed, labeled, and Taid away
against the time of his leaving; he
is given a bath, is examined, meas
ured, weighed, and a full deserip
tion of him is registered. A suit of
clothes—grey, with cross streaks of
red, is presented to him, with his
number and letter stamped here and

PART OF

FASTERN WALL,

KINGRTON PENTEENTIARY
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VAR, RINGSTON PENITENTIAKY

there upon it, and in a few minutes

he stands forth, in dress and in
reality a conviet, ready  for the
kindly but  firm  counsel of the

officials that he obey rules and be
have himself, ready for the work
that is to be allotted to him, and
oft he goes, a prisoner in charge of
his guard

Fhere are few occupations more
wearing in their monotony than is
that of a penitentiary guard, For
about twelve hours in every twenty
four, either during dav or night,
he is on guard, walking to and fro
on high wall or quarry-mound
standing in ward, or shop, or vard,
releasing or locking up the men at
morn or eve, and ever but with one
thonght, ** wateh.”  There is little
relief during hours, no reading, or
smoking, or talking with the eon
victs,

no work allowed, and every
thing has to move with such elock
like regularity that this compulsion
to no occupation hut the strain of
watching as hard lahon

hecomes
ld wish

15 man ¢

I'he new-comer
oon hecomes ac-

quainted with the

bare, grim s
roundings of the
Spacions central
vard, with  its
pavement of fine
broken stane ; for
across it, if he
works in  the

hops,” he piasses
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at least four times daily \t the
sound of the great gon the men in
these workshops at noon or evening
lay down their tools, and are soon
lined up in single file facing the
door. Omne by one the gangs pass
out heneath the low arching of
stone, with steady, swinging step
and under the constant surveillance
of the guards, who, in strategic
positions, are stationed along the
line of march. Guards, stone walls,
bars, prison clothes, no grass, nor
tree, nor child, nor anvthing else of
frec surcly they will not for

GALLERIES IN THE DOME,
KINGSTON PENTTENTIARY

get that they are in prison, these
men.  Out they go, one by one, not
in the lock-step, which some so
strongly favour, though for what
reason the god of tradition and of
“deterrent ' punishment alone can
tell, and  file over  the  hard,
well-worn  paths  of  stone, as
directed by the ofticers in charge
Young men of sixteen and old men
of seventy; rogues, well trained in
deliberate crime, weak-willed fel
lows who have allowed circum
stance to rule them, and men whose
aces are full of horror and shame
as they think of the one great mis
take of their lives, and full of deter
mination as they resolve never more
to let erime have dominion over

D iollem

them; on they march toward the
dome, to take their ration of food
and retire to their cells

All meals arc taken in the cells.
I'his 1s unsociable, but has advan
tages.  Dreakfast consists mainly
ol bread, tea, and cold beef, and
supper s strictly of tea and bread
Dinner is more elaborate.  Vege
table soups, with a healthy allow
ance of beef therein, or pork, make
up the general bill of fare, with a
few variations, such as fish on Fri
days, etc. One thing we have
learned, that it does not pay in any
sense, financially or morally, to
tarve our convicts or feed them
bad food. We have learned also
that it pays in every way to give
convicts mental, as well as physical
food I'he result is an excellent
circulating library in the peniten
tiary, containing works of science,
history, fiction, and all the other
branches of literature. The g
of education possessed by convicts
in general is not of a very high
order, but the books are read well,
il are one of the few really up-
lifting influences which we allow
to penetrate  our  general  prison
system.  For those whose literary
Lknowledge is almost nil, a school is
provide which, though handi-
capped in many ways, vet gives
many a man ground for future sue
cess in the outside world.

Capping the provision for mental
food is the means for imparting
spiritual instruction.  This work
is in the hands of two chaplains,
Protestant and  Roman Catholic,
and is centred in two chapels, well
ordered places of worship, which,
by the aid of the stained glass which
hides the bars, are constructed so as
to remind the convicts as little as
possible of prison  surroundings.
In the Protestant chapel, beautiful
and wise texts are in various places
on the walls: * Jesus Christ, the
same vesterday, to-day, and for
ever:” *The truth shall make vou




e iviso

free ;" ete, draw the thoughts to
higher things, and the Lord's
Prayer, and the Ten Command
ments, lettered in full, face the
worshippers throughout the servicd
Choir and organ
mates—Ilead the singing, and hearty
and deep is the music that ariscs
at the two regular Sunday services
This mental and spiritual instrue-
tion of the convicts is the most
hopeful part of our anomalous and
self-contradi

condueted by in-

rvoprison system

=~

ENTLLGOR AND N
TERIGR OF CLLL
AMERICAN PRISON

CONTUM

What is meant by the words,
“with hard labour,” attached to a
sentence? Tt is largely now a fan-
ciful phrase which we inherit, along
with other features of onr prison
system, from the dim past. Con-
victs are alweays supposed to work
hard, though as a matter of fact,
when we come to consider (1) that
they are not free men; (2) that
most of them have come to prison
through laziness—desire to t
something for nothing: and (3)
the essential defects of onr svstem,
we must not he surprised if “ hard
lahour ™ has a different signification
in prison from what it has outside

There are trade instructors in all

Prolilen B

the more important hines of worl
1 |

tatloring, shoemaking, black

ing, cte., and if anv voung low
reallv wishes to learn a trade, ther
is generally nothing to hinder him

\ltogether, if a visitor  passed
through the penitentiary  at any
time during morning or afternoon,
he would, with the ahove eonditions

considered, see an active, husy

place, and here and there he would
see  carefnl  and exeellent work
being done in all the departments

hy the wiser of the conviets, who
take their position philosophically
and, with their eve on the futur

endeavonr to make the hest of a bad
husiness

Neither vork
nor at re prt
Crs sy carry
onoooany conversation

with one another.  In
theory the “silent™ sy

tem is in vogue ; but of
course it and the con
regite ¢m cannot
together, and the

ilence —though  as a

rule, especi Uy in some
departments, well ob
erved,  work much
more  thoroughly  on
paper than in practice
Convicts shouldhave no
s whatever with one another,
and certainly, therefore, the silent
system ought to prevail ; hut we, by
our laws, give the congregate svs
tem complete right of way Of
course silence and non-intercourse
hetween convicts cannot rule until
the * congregate ™ is superseded hy
This lat
ter is not in practice anvwhere in
Canada.  Tn less than a hundred
vears there will he no other. Of
conrse we have the solitary ™
system in one prison in the peniten
tiary, the prison of isolation, bt
this k& " from all
the Dominion  penitentiaries, and
though it marks a st in a right
development, is not an illustration

the * separate ™ system

Cincorricihl
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of the sten, and ha

to himanity

separate

features abhorrent

THE LOCK

ATerican con
form. The Cana

utline

Such is a brief, imperfect «
of the institution of stone and ir
inwhich you and I and the restot us
keep six hundred of our kind, that
they may think over their past, and
rue the day of their attempt to s
cessfully break our laws.  What
it all for, anvway?  What is th
object of a prison? Is the object a
good one, and is |

this ancient toy
of punishment in prison the m

effective instrument for its attain
ment: or are we unthinkingly fol
lowing past tradition in a
direction? In this » of science,
has the pathology of the eriminal
been examined, and has the priso
been found to afford the best treat
ment for him in the interest of the
state? If so,
as we at present conduct it, the last
and best expression of what prisons
should and ?  TFrom the
point of view of the scientist, what
are the facts and what are the in
ferences therefrom?  Ts the present
prison svstem a monument to wis
dom, ignorance, or folly? From
the point of view of the ci
we taking the hest conrse
protection of soci
the interests of the State?  TFrom
the point of view of the humani
tarian, the Christian, is onr present
treatment of our criminals the hest

Wrony

is our prison svsteni,

can be

n, ar
11

tyv and ady

Iriso

Problein

tor them, for us, and for all con
cerned, and 1s it a logical sequence
of the following out of the Golden

Rule If not, why not, and what
are we going to do about it?
Now, be it remembered, we in the

tirst place sketched out the arrange
ment of - Kingston  Penitentiary
concerete
It was impossible to

merely to give us a hasis

to start with
be exhaunstive I
maore our. prison sy stem n
Canada than what we have related
in this article about the penitentiary
at  Kingston, knows neither that
prison, nor has he anv correct con
ception of our prisons  generally
at all understand the
point of the question we have asked
above It is onlv to be hoped that
any reader of this article who is so
situated will hereafter take all pos
sible steps to get

who knows no
ihout

Nor will he

a good working
» of some gaol or peniten

knowled

tiary, or hoth, and let that take the
place « slight outline of a con
crete prison in this article

him I his

ciallv let ko into
gaol, examine its arrangement, en
quire into its workings, and learn
about its usual inmates as they
there meet in forced eonclave, and
he will find the attempt to answer
the questions which we have placed
ahove a highly interesting, difficult
at times, and not very satisfactory
husiness

I'he Reason for Prisons

Let us briefly deal with some of
these questions,  First, what is the
object of a prison?  Speaking gen-
crally, it is that we may have a saf
place in which to keep men and
women whom, having grossly in-
fringed the rights of other citizens,
society to compel, for a
or shorter time, to live apart
from their fellow men

Since  those thus  detained are
generally held against their will, o
prison must he built strongly and
must he further strengthened by

sees it
longer
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armed  officers, that no  prisoner
make his escape therefrom,  While
in prison the prisoner must he s
treated as to deter lawless persons
outside from lightly committing a
similar crime. e must, however,
also be so treated that, if possihle,
he may be drawn from his evil wavs
and uplifted by reforming influ
onees,

It should be noted, in passing,
that this statement of the aim of a
prison is hardly so simple as might
at first appear. It is very general,
and a change of emphasis from on»
phrase to another, or a quite legiti
mate change of meaning to he in
ferred from certain phrases, may
completely alter the whole defini
tion. TIn the old davs, for instance,
especially before JTohn Howard, <o
treated as to deter ™ was the all
important phrase, and all but the
harest and tritest reformative treat
ment was held to be inadmissahle,
as it detracted from the necessary
“deterrent punishment.”  Maodern
penologists, on the other hand
while they hy no means neglect the
importance  of deterrent  punish
ment, put the phrase, “ that he may
he uplifted by reforming influences”
at the forefront, in stating the rea
sons for having such institutions
as prisons

Is the Object Good ?

Is the object a good one, and are
prisons a necessary feature of its
attainment?  Surely these must be
affirmed.  The right of forcible de
tention and punishment of citizens
by the State must ever be taken for
granted, unless citizenship is but an
empty  name. Past  traditions,
therefore, so far as they have
claimed this right, we do well to
follow. But not for a moment does
this mean the countenancing of the
distorted emphasis  which in the
past has been put upon the “ deter
rent” features of punishment in
prison. So far as prisons of past

Problein 7

or present are the onteome of e
sire for rever selfish satisfaction,
irrational longing to punish, with
little or no regard to the conse
quences, mere immediate protection
to the State withont consideration
of the rights of eriminals, or the
thoughtless neglect of the pnblic
we can in no sense commend their
ohject or use.  Dut in the —if neces
sarv—forcible detention of men an
women under prison authority, for
the protection of society, with a
minimum * deterrent ™ and a maxi
mum  reformative  treatment,  w
find a necessary, just, and landahl
duty of society

FAKING HATIONS,

Aerican prison view

P’risons  are  necessary, then,
cither potentially or actually,  Un
der the old conception of punish
ment, “ potentially " would  he
largely left out. Of course then,
as now, the mere existence of th
prison anthority, and the certainty
that discipline at its hands woull
follow erime, and  the deterrent
effect of this upon citizens other
wise eriminal, showed the power of
potential punishment over those not
actually incarcerated.  But the ad
visabili'v of the actual imprison
ment of the hief or the assaulter
was rarelv questioned, and so long
as the fetich of “ deterrent punish
ment " and the crime are kept in
exclusive view, and the best inter
ests of society and the rights of the
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criminal are put in the background,
this will ever be held. Dut the
more society realizes its responsi-
bility to even its erring members,
and becomes conscions that often
the door into prison is the begin
ning of settled criminal habits from
which many a man might he saved
if, instead of heing sent to serve
his sentence in prison, he were al
lowed to remain ontside on parole,
the more will it he held that often
the potentiality of the prison is a
greater good to society, even with
some convicted eriminals, than its
actual use.
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A BLOUK OF PRISON CELLS

Barbarous Tradition vs. Scicnce
and Religion,

In this age of science, the pheno-
mena of the eriminal have been ex-
amined and noted as never before,
The literature of criminology is
rapidly on the increase, containing
the mature views of men who have
spent vears of close and patient
ohservation among criminals of all
sorts.  The surroundings, the mo
tives, the treatment of convicts
have been noted, with their effects ;
and deliberate, thoughtiul conclu-
sions, based npon carefully authen-
ticated facts, are now before the
public, divorced from all prejudice,
sentimentality, or partiality.

How does our present treatment
of eriminals square with these uni-
versally accepted  scientific infer-

Prollem,

enc Time and space do not
permit the detailed contrast which
we would like to draw between the
two; but we can say, at once, that
for the most part they are almost
completely opposed to each other,

Our present system is the growth
of century upon century, It is
largely the result of primeval sav-
age hypotheses, of the belief in the
almost utter forfeiture of all rights
by the eriminal, and the presump-
tion that revenge upon the criminal
is the natural, sane, and right mo-
tive for punishment. Tt goes
largely upon the assumption that
all eriminals can he classified ac-
cording to their erimes: all thieves,
for example, are equally bent on
stealing, have the same motive, are
caually responsible, equally damn-
able.  Some variation may be al-
lowed in the term allotted for pun-
ishment, but that variation is so
uncertain that though it sometimes
harmonizes with justice, it is just
as liable to put the balance of the
light sentence on the side of the
more heinous erime.

Tt insists, too, nupon prison pun-
ishment (or its money equivalent)
in virtually all cases. Recent legis
lation in the direction of prison
reform is  perhaps considerable
enongh to demand a very slight
modification of this statement. Tt
puts the emphasis first and foremost
upon deterrent and revengeful pun-
ishment, and rarely allows its sanc-
tion to any except the most trite
methods for the reformation of
criminals, Tt gives the maximum
severity of treatment allowed hy
public opinion, and the minimum
of reformative treatment suggested
hy the same self-satisfied party.
' case our consciences, to slightly
lessen the immediate (though in-
creasing the ultimate) financial tax
upon us, without making the real
necessary changes, it herds all con-
victs, good and bad, together, with
a few good-looking restrictions
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upon their intercourse, and busics
its officials mainly with the daily
routine of receiving, guarding,
feeding, punishing, emploving and
discharging the wards of the stace
committed to their charge.

The Contrast,

Contrasted with this, sentence by
sentence, we find the overwhelming
weight of modern penology to be
in favour of the recognition of all
the rights of the criminal, except
those which he has clearly forfeited
by his crime. It declares that to
let punishment take the form of
revenge is senseless, inhuman, and
costly, Tt proves clearly that crimi
nals cannot be classified according
to their crimes, and that criminals
are as widely divergent in motive,
guilt, and merit of punishment as
cast is from west, It claims that
to hold, as is generally done, that
all criminals are equally responsible,
is to be blind to the nndoubted fact
of moral imbecility, insanity, vari
ety of circumstance, temperament,
and a host of other things, some of
which it is undoubtedly impossible
to make allowance for in a prac
tical conrt of justice, hut others of
fundamental and far-reaching im
portance, which it is casily possible
with the proper machinery, to al
ays take into account. It holds,
therefore, that punishment is not
proper in all cases. The moral im
becile, the confirmed inebriate, and
other similar cases should he treated
for the disease they clearly have.
Many law-breakers there are, too,
who should be held under the au-
thority of the prison, but shoull
serve little or no time in prison.

Maodern penology holds, further,
that when imprisonment is neces-
sary it should be firm, serious, and
in no sense pampering : hut on the
other hand, that all the surrorndings
of the prisoner should give stimulus
to, and hope of, reformation, at
least as strongly as it is designed

to cause sorrow for crime  come
mitted. It claims that to make
good eitizens out of bad men and
[women should be second to no other
‘nlm-fl than that of the prevention
of erime by the proper training of
the children, and that these two
objects attempted and achieved will
give the surest protection to society.

It holds also that when the crimi-
nal is obdurate, or morally spine
less, he should not be repeatedly
sentenced to short terms, but be
kept continually under prison au-
thority, for the good of society and
himscelf, even though this should
mean imprisonment for life It
unanswerably proves that, to the
end of reformation, every man
shonld be kept separate from all
other convicts: neither in gaol nor
in any other place should one pris-
oner have any communication with
any  other  prisoner,—thongh it
shoulil be noted in passing that this
does  not  mean  necessarily  the
“solitary ™ svstem, nor does it
mean the bare stone and iron eage
of the traditional and actual prison
cell

Maore eomld easilv he said, hat
stirely the utter eontrast and con-
tradiction of these princinles with
onr practice has heen made snffi
ciently elear

IWhat Are We Gomg To
Do About It ?

The practical scientist has given
us the facts.  The inferences drawn
from these facts unmistakably con-
viet our forefathers of ignorance,
more or less natural and pardon-
able, but gradually growing more
and more culpable, and ns of ignor-
ance which 1s foolish, costly, and
almost, if not quite, criminal.  The
citizen looking upon these facts and
inferences can only conclude that
he has been woefully astray in his
treatment of the eriminal, so far as
the protection and hetterment of
society is concerned And what
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of the Christian? Is our prison
system the best for all concerned ?
Is it the best practically possible at
present? It is best for none of the
partiesand is far from the best prac-
ticable.  What can be done in other
lands can surely be done here, but
other countries which we should
lead, not follow, in practical Chris
tianity and sociology, are far in
advance of us

The main suggestions of the pen
ologist of to-day are not only prac
ticable, but urgently In fact,
in the light of clear possibilities and
actual present conditions, the ques
tion, ** Is our treatment of the crim-
inal an application of the Golden
Rule?" should bring a blush of
shame to every follower of Jesus of
Nazareth, and every true citizen.
Crime needs certainly a firm hand
and stern  discipline, but just as
needful are kindness, thoughtful
ness, insight, and sympathy.

In times past, economy, ethics,
science, and religion, have often
been at sixes and scvens on ques
tions which were up for settlement,
and have thwarted their solution,
but on this matter of the necessity
for a radical change in our treat
ment of the eriminal, these four all
point unmistakably in the same di
rection. This being so, the dutv of
the citizen is easy and clear.  The
darkness, prejudice, and inertia,

v

AL

prison reform platform wa

last
wlopted
A Dominion Reformatory for young men
Legislation wherehy the Pavole System
Canada
Rerorms REQUIRED kY
1. Greater expedition in the means that
Reformatory for Boys on good farm

2. The adoption of the Prohation System

Our Prison Problem

Annnal Meeting of the Prisoner

i the

even of centuries, cannot stand at
the approach of the light, and these,
with a lurking and heathenish re-
venge, are the only opponents of
the needed change.

The task we give our magistrates
and our prison officials is an impos-
sible one. We demand that they
be an harmonious part of our crimi-
nal machinery. At the same time
we insist that they be wise, humane,
and just in their treatment of those
committed to their charge. The
thing is absurd. Tt is impossible
No class of men attempt in a more
high-minded way to carry out these
contradictory demands of the State,
but they simply cannot succeed, and
the result of the attempt to any
earnest, thoughtful oificial must
needs be either cynicism, an uncon-

scious lowering of ideals, or a
broken heart.
Let us stop this grim farce.

Either let us cease to appoint wise,
humane, and just men to carry out
an unwise, scientifically inhuman,
and unjust system, and instead give
the work to a lower class of men
who will more resemble the svstem:
or let us so modify and change that
svstem as to give the freest oppor-
tunity to our criminal experts to
wiselv, humanelv, and justly do
their duty to society in the positions
which we have given them to fill.*
Avr, Ont.

Aid Association of Canada, the following

tirst offenders

Probation System may be legalized in
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