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Live Stock Shipping Associations

HOW TO ORGANIZE AND MANAGE
E. G. GORDON. B.S.A.

Assiatant in Live Stock Marketing, Co-operation and Markets Branch,
Department of Agriculture, Toronto

LIVE STOCK SHIPPING ASSOCIATIONS.

An increasing amount of co-operative shipping of live stock is taking

place in Ontario. This pamphlet is issued for the purpose of assisting

groups of farmers organizing for this purpose. It is hoped that co-operative

shipping will increase and become a permanent factor in the trade. As
these Shipping Associations prove their usefulness and become permanent
perhaps a more thorough basis of organization will be necessary. The
following suggestions, however, will be found useful for Clubs and other

groups starting in this work. Successful Live Stock Shipping Associations

both in United States and Canada have demonstrated their benefits and
some of the marketing questions can best be solved by the producers them-
selves through organization.

Any group of men desiring to better the marketing of their live stock

should survey the conditions of marketing as they obtain in the district and
decide whether co-operative shipping is necessary to better such conditions.

If orgar'^ation is decided upon it should be gone into whole-heartedly or

not at a
'

If c j-operative shipping is attempted the following suggestions should

be noted:

—

(1) Where there is already a business organization of farmers in the

district suitable for the purpose, the shipping of live stock should be

co-ordinated with such, and a special live stock department of the company
established. Care should be taken not to over-organize the district especially

with a multiplicity of business organizations.

m'.
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adopted:-'
'''"* * ""^'^ ^' «' ">!«« «»eh a« the* following should Ix-

SUGGESTED RULES.

^^ ^^c'f Shipping Association.
Ifame.

Ji»il
°'*^''°"*"°" ••'*" ^ «"ed theAaaociation,

Ohjeets.

feeds in wholesale quantities.

Live Stock 8hi|)pin;,

in carload lots, and to Imy and s,.||

Memben.
Any farmer in ...

.

ji.i .

annual membership foe and aK;eei;giraSeT^^^^ member by paving tho
tion. A member may be expelled fo^r ca^s^^to'lX'rTu. Sra'.retinr""

retaiSfbyTe^^s^Sio^^^^fXr;^^^^^^^^ ^^^O- which fee mav ,.
association. The decision as to retaSsuch fi^ J"

^^ ""•'' "''''• ">• ">'". "f tl».
in general meeting.

retaining such fee, or fees, shall be with the niembprs

Committee.

-harge of all livp

Manager.

-:^/on-p'^l^T£:^^^^ .a., be paid (a con,-
head of hogs and cents per head of ea?tle) ' * "" ' "'" "^ '"''"<« Po-

i)ttt»c« 0/ Manager.

^j£^^^^^f^^
woi.h „., ,„,,,,

of the committee, and make returns to members
''"" ""'''^'" *'"' ''ireetion

Shipping Day.

Z'£-P^P"^'"^^'!^"^'>^S"VX'Z ".',? »^* »-

Delivery of Stock.

the. mrn^agrt^bf£S' "eIS^C^T t,r"'"'7 t^
"^ ^'--^ "'^-l -in.

designated by the manager.
''" '''"" """"J^ hi.s cattle with a mark
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Grading.

Tho n,a„a«or .hall grade all hog« dWiverc.l. aocor.U,.g ,„ .ho following grade*:-

Selects,

Lighfn,

SowB,
S»ags.

Each D,en,lK.r'8 cattle shall be marked and .old separately.
Loaaet.

uJ7f ;rro°i;t?or'(SL*;L;r'o" .tTer finr
"^ --*

-"s-^
'«•' '^—

•

nil soles shall he retained hv the a,sociLt?on ^ i rJJ *' TJ''"-'
'"* ''«'<'i'l«<l) of

for other purposes as decided by the meX" """^""^ '""*'" "'

Payvienta to Members for Stock

.Tr„'^s .-firs "S'„»xtSr?'" ~^^^^^
88 practicable.

"" ""^""8" "«"'"«•«' a" pa.vments by check as soon

^ uditora.

Chanflitiff Bxilea.

..ers p'reLVttr aT/royiri'tini'*
''^'''"''' ^"^^ '" *'''' '"«^'"-'^'™ "^ »''«' -»-

dc^rSe!'"^"'""
'"^"''"^ '"•^''""«^' ''"'"•"'"' -"""fif' etc-, "nay be inserted if thought

ADDITIONAL SUGGiiSTIONS.
*

It should be further noted:—

<'npi1ul.

"SrrSi- "" " " i-SvyL.-'.'s

1

/;
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...... weiKl.iiiK IM to 'i2u JI,h.. «f ,|,, l«eon tyjR. an.l properly fini«l„..l. \„
t.n.lcavor «ho..Icl Ik- made to prevent nien.berV shipping imflninhed hol;>.

-'^"P/'h for the Shipment.
Some method shouU V adopte<l to hold members to their nxreements

to supply stock for any .hipnunt. If arrangements have i,ee„ mnKlo
fn.lu.g to hve up to their agreement shouM \k- n^qnired to reimburse tl„.or;(an.2at.on .n some way. The $o..)0 fee s„.r;r,i,,] j, „„i„,, "^,;

,

|'in-p..^o of ensuring delivery of stock promised.

r/. p Manager,
It would ^.1 many instances be desirable t„ int.nst one of the loci

rZket.
^^"" *^ ''"'* occasionally accompany shipments

Payment to Manager.

mlJaf Z'Z'7 TV"" P''^ " ^T*"''*'?"'
''"-^' °^ ^'/^" P" ''<'"*• «' the sale

S:- •
*"" '" ""' P^' ^""'^ ''" ^''^ following suggest...!

Cattle over 1 ,000 lbs sni nn „«, >, i

500-1,000 11,8. ...
*1 .00 per hPBfl.

Under SOO Ibn. . .

.

'.

!

'.

!

". !

!

". IZ' ..

Calves ?^-
Hogs :;;;;::::::::; It

bookkTc^SiSg!^"""'''"
"'"^'""^ '' P^'^^P' ^^'^ P" '^"*- ^''''^' «« '•''I"'""? '"-

Method of Sale.

The stock may be .«old (a) f.o.b. shipping point; (6) weighed off car<-or. (c) fed and watered. Stock may be sold direct to a packin.; hou'cM ;through a commission firm on the stock yards. The more deSle nSfor continuous shipments is to ^ell through a commission firm as the st

inThe dTyTsrir"'^''
""'"' ""' """"-^ '""^ ''' -*"«' market JI I..

o

Fi.rofJ ChnrgcK.

I''i\ed chaivres in the Stock Yards market are:—
UnloadinK. $1.00 per car cattle and hogs
\ ardngc, Oe. Iiors nti.l slu-cp, 25c. cattle, lOc. calves
Feed, vanes.
Insurance, 10c. per car.
Commission, $8.00 single deck hogs and sheep.

$15.00 double deik hogs and sli'-np

$15.00 per car cattle.
Inspection charges, cows 50c. each.

bulls, steers, heifers, 20c.
hogs, % of 1%.



BOOKS, STATEMENTS AND ACCOUNTS.

The value of a simple tet of books or records to be kept by the Manager
cannot be overcGtimated. These shou.J be as simple as possible, but com-
plete enough to give ail information at any time. Th« following recordn

arc suggested:

—

Cou.NTBB Book.

Date 'Mv. 78, I9W

'llir. ^d. .'Maek

Bo't of

r? ci)tecrs, 779S0 I6s. mh
m

-IM.
li

This book is easily procured at any book store, is handy for i

manager on shipping day, can be carried in the pocket, and rettrnti

duplicate for the matager's records. It is used simply for giving i^"

member a receipt for nis stock on shipping day and records thf f1

shipper 8 name, the class and weight of stock delivered, and signed bj

manage.



RECORD OP

Live Stock
«hip..ii.,,t No. 4-C]u»» of SI...I

Ht.Bt
Slii|..

point

Si'Umi: Khriiik- ,, . ) ivi,
it» ' mil • '^1' 'Wt

John Smith. Guelph R
Thos. .Junes

Ed. Ulatk .

Totals.
~ -ill-\^^J!I:!^JJ:^ '

Uuin
IKT II,.

1.-) ..

14 c.

a '.i'n 's' t:';::r^i.;:;;':.;:;:;;,'''^^>'''-^ ;..>..! r.. .,.., ,...,,. ,,

"r^^t Klane. it „,ay ....... to m u a i ./ 7 """""'^ ^ >lii|Mm.nt. A,

t e n.e.,.bors. a..,I all tlu.t ^^i^.^^^^ i..^ n .l,,,
of the same. '

""" " ''"" '"' '"alec a pcniiaiicnt n.„ni

'''lie liiciiilH.rs' s

A sample I

SHIPPING STATEMENT
"I'I'i'i- >latcmri.t

i

"I'l'iii;;- statcneiit i.< |o,„„| „„ ti,',, j.,

'"'•i.lc liuiii ||„. alM 'VI' n'ciird
I l'".w of tills circular.



SHIPMFNTS

Shipping Association

-I'little—2.'>— Tu whom ^ol«l.

<iiu'l|>li. Out. IhtW, \ii«. 1ft. |«||^

Frciwht ''•'"'•"'

i.'i:; t\,m

Feed Vaniuue Ln-
lottil.i (urn. Fuml (ham.,. Return^

. (.)

:t.:'o 3.<Ni

lit.«« 10.2(1

Hi.lH* l.'i.lMI
i

(i.(MJ
I

(i.v.-)

i.»i; 1.25

4.0« 4,25

.2(»

.1 >. «0

.2 4. IK)

7 i:j.«()

I.IM) .1(1 2().(M)

»l.i:{
,

|.s.8r. $445.«r,

l.fKI

i

14.77 7t»2.73

<>.4.'» .'.((.21 2.3.14.14

!t.4N 7:t.N:i :j,.',02..-,2

Muiiii«er. JOHN VVILSOX.

Audited .\UK. 20. I()l«. by Thonms Auder,,.,. John Williams.

RESERVE FUND ACCOUNT

Reserve Fund Account

D.ite He- 's Expenditure To Whom Paid Remarks

A>'»r-lst
I

|lo.f«»

" nth J H.m

' lii h 12.2.')

"23rd
I

14.110

*<).*>0
I). .Fohtiston....! For injury to

euttle in tran-
sit.

-«•""
i 1 de.id hoK in

_^ I ear load.

There arc inovital)lo lo.«so« ooiim . tod with the s lipi'in.ir of live stock.;.n provision shonhl I. .a.le ,o „„.., ..H. ^.^..U^lloXZC^^^Za
i'

;
In aml.t.n.^ this ac-ount the a.ulitor sho„|,l require a rosohuion oftil- .1 rectors (or memhers) covering each e.xj.enditure

In conelusioii. the Department will assist -roups nf f,. -mers in th,.market.n,, <,f their live st.K.k. espeially with pnttipi tlun, toC woncht.ons an.l the trade at the central market's. Because I, e 'tern

llol^r il P " "^
'"^V"-'-'

™"'P-i'-at.veIy easy, hut if adop-, d ^encr-

ie ind v-1 T™"!J''
""""''^ ^'^" ' '''"^"- '^''' ^" the trade and would "ivemdmdual producer en-eater confidence and justhv in the sale of"hi

IJ

H.

I i

f at

m
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