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Where Ignorance is

7 Two recent appointments to su-
perior positions in the Service have
excited protests from the organizations
of two of the greatest departments in
the Federal Government,—the Cus-
toms and Post Office. The appoint-
ments to which objection has been
taken are those of Col. Carey to the
Collectorship at Vancouver and Al-
phonse Payette to the Postmasterhip
at Hull. Both of these appointeés are
outsiders without any experience in
the work they have been hired to
supérvis&

The Customs service has some 3,000
members of from one to forty years’
official experience — years spent, in
many cases, in anxious weary waiting
for the long hoped-for opportunity to
make use in an executive capacity of
their stored up departmental knowl-
edge and for the financial benefits
due and long overdue as a reward of
application to duty. -

" The Postal service has many more
thousands likewise wearily waiting for
the just rewards of meritorious ser-
yice. These appointments, insofar as
“merit in public ownership is con-
cerned, have been grgeted with un-
qualified condemnation by all those
who have thus far expressed an
opinion. Comparison has been made
between them and certain patronage
appointments made in the winter of
1918.

It is well to have an exact under-
standing of the facts of these cases
and an effort will be made to set
forth the matter clearly.

Vancouver Collectorship.

First in regard to the Vancouver
appointments: The Customs Depart-
ment wrote to the Commission on
September 5 requesting that the po-
sition of collector be thrown open to
the wide world for competition. On
September 15 the” Commission wrote
to the Department asking why this
position was to be thrown open to
competition and if there were no one
in the Vancouver office competent to
fill the position by promotion. . On
September 16 the Department wrote
the Commission stating that Mr. C. A.
Worsnop, the acting collector, was
61 years of age and therefore it was
desirable to have an open competition.
On - September 17 the Commission
asked the Department if it was to
understand ‘that the age of Mr.
Worsnop unqualified him for pro-
motion. On the same day the De-
partment replied that on account of
his years Mr. Worsnop could act for
but a few years and therefore was not
considered eligible. On September 18
the Commisison replied that age
should not be considered a barrier in
this case and cited the promotions in
Winnipeg of Mr. Allen and in Walker-
ville of Mr. Baillie, both of whom
were well over 60 years of age, and
again asked the Department for a
definite reply to its request as to the
eligibility of other members of the
Vancouver staff. On September 20
the Department replied enclosing
copies of the inspector’s report upon
which the Department based its de-
cision not to recommend Mr. Wors-
nop for promotion. On September
24 the Commission again notified the

&
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Department that its previous request
had not been answered and again
asked for a definite statement as to
the eligibility of any other officer in
the port. On October 9 the Depart-
ment replied that an application had
been received from Mr. Munn, who
was considered qualified, but that as
he was inspector for the district, his
promotion could not be considered as
that of an officer of the port. Mr.
Birmingham was also considered
worthy of promotion but he was
especially fitted for the duties he was
then performing. Therefore the De-
partment recommended that the po-
sition be thrown open to competition .
and expressed its hope that, as the
previous incumbent of the position
had been a returned soldier, the new
appointee should also be a returned
soldier.

This failure of the Department to
recommend any man for promotion
to the position left the Civil Service
Commission no alternative, under the
Act of 1918, which was then in force,
but to accede to the request of the
Department and throw the position
open. (Under the Act of 1919 the
initiative rests with the Commission
rather than the Department, and the
recurrence of such an evasion of the
merit principle is now legally impos-
sible.) We wish the Commission had
gone sufficiently out of its letter-of-
the-law path to suggest to the Depart-
ment the recommendation of a qua-
lified employee from some other, even
if far distant, port. We are sure that
the protests which will be made against
the bringing in of a man from the
“outside” who knows nothing of the



4

THE CIVILIAN

December

duties of his position will be far
greater than any that could be raised
against the bringing in of a man from
the outside, geographically, who was

qualified for the job.

There are some interesting phases
The
qualifications of a Collector of Cus-
toms (grade 7 port), as they appear
on page 195 of the classification re-

in connection with this case.

port, are quoted in the advertisement
for the position but the following
words are omitted, “six years of Cus-
toms experience, three years of which
shall have been in an administrative
capacity, thorough familiarity with
the Customs Act and with Customs
tariff rates, regulations, and pro-
cedure.” And it is therefore the case
that a man who knows nothing of
Customs duties has been appointed at
$3,600 to perform the following

duties as set forth in the advertise- |

ment,—‘the appointee will be respon-
sible for the general supervision of all
work involved in the enforcement of
Customs laws and the collection of

12
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Frogress

Immense progress has been and is
being made in the effort to build up a
Civil Service of which we can be proud
and which will be a credit to Canada
but none of the executive officers of
the Federation feels that there is the
least reason for resting on our oars.
In our progress upstream we have
just passed the dating back of the
classification mile post but there are
other mile posts ahead—a forty per
cent bonus to make the classification
salaries fulfil their purpose, superan-
nuation, trial boards, Whitley Coun-
cils, dismissals by the Commission,
etc. We may even have to do some
portaging. We don’t know how to
quit.
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customs duties, to organize and direct
the work of employees in the office
and on outside examining work, etc.,
and to give information to the staff
and general public relative to inter-
pretations of customs laws.”

Tull Postmastership

The appointment of Alphonse
Payette to the position of postmaster
of the city of Hull is another case
where a man with absolutely no knowl-
edge of the post office business walks
into a public office and attempts to
serve the public. ‘The members of
the office staff who were familiar with
the duties resigned in disgust, and the
new postmaster had to 'phone over to
Ottawa for an experienced post office
man. When the said experienced man
reached the Hull office it is said that
he found the people of Hull drawing
out their savings deposits as a pro-
test against injustice and inefficiency.

The Department and the Commis-
sion have assumed the responsibility
of turning down the application of
Mr. Leon Madore, a competent man
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Full-time President

So confident is the Federation that
the time has come for even greater
activity than has been possible in the
past that the executive has asked the
president of the Federation, Mr. Frank
Grierson to devote his whole time to
the ‘work of organization; it having
become known that Mr. Grierson was
applying for six months’ leave of ab-
sence from the Finance Department
for personal reasons.

Affiliation with Labor

Acting under the instructions of the
eighth convention, 1919, which called
upon the associations comprised within
the Federation to take a referendum
on thz question of affiliating with labor

of 18 years’ experience in the Hull
office, and also the applications of
three other experienced post office
men, two of whom made their homes
in the city of Hull.

Friends of the merit system claimy
that Mr. Payette is too fine a man

to knowingly commit an act which"

suggests at once the need of repara-
tion and restitution as in the case of
poor old Belgium. For Mr. Madore
has good reports to his credit, such
for example, as the following: “His
management of the office is very
satisfactory.” The defence made by
the Commission in this case is that
Hull, with a population of 13,000, is
a revenue office and is therefore sub-
ject to the same treatment, as to ap-
pointment, as that applied in the case
of a country store serving a popula-
tion of two or three hundred. There
is no claim made by the Commission
that this is common sense but it ap-
pears that in this case the letter of
the law has been observed.

IS
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before the next convention, the execu-
tive has forwarded to all presidents a
request that the necessary steps be
taken to carry out the wishes of the
convention.

The actual time that has elapsed
since the question was last up for dis-
cussion is small, but the labor move-
ment and the attitude of the world
toward labor has in the meantime
made such very rapid strides as to
give the new referendum an aspect

which it did not have for many of us

at the time of the last convention.

Next Convention

The executive has forwarded to the
members of the general council a sug-
gestion that the next convention of the
Federation be held beginning the
second Monday in March.

g
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Activities

The executive officers have looked
upon the Federation page as a method
of presenting to the members of the
general council and to ali others in-
terested, some idea of the activities of
the Federation. They are only too
well aware that the record is not com-
plete, that the steps being taken by all
civil service organizations are mu-
tually dependent, and that co-ope{ation
is and always will be essential. As has
been reiterated over and ox}er again,
it is impossible for the officers of the
different organizations to take the ser-
vice or even their own members, into
their confidence at all times.
step we are winning our way, shoulder
to shoulder, and the service must keep
track of the activities mentioned in all
of the various departments of 7The
Civilian if they are to have an idea of
the forces that are at work.

Correspondence with Govrenment

The following letters have not been
answered by Government. They are
published for the information of civil
servants :—

Full Bonus of $350 or Arbitration

October 16, 1919,
The Right Hon. Sir George E. Foster,
Acting Prime Minister,
Ottawa.
Sir i— \

I am directed to refer to your letter of
July 23rd last, acknowledging mine of the
22nd idem, asking that either the full bonus
of $350 for the fiscal year 1918-19 be given
to those who have not already received it,
or that a board of arbitration be established

. to render a decision in connection there-
with, as suggested by the Prime Minister,
and I have to ask again whether or not
this proposal has been dealt with by the
Prime Minister favorably or otherwise,
inasmuch as your letter of July 23rd re-
ferred to above stated that you will be glad
to give our representations your best con-
sideration.

Your faithfully,
Crrtl. Lonrny,
Secretary.

Step by \

Convention resolutions

October 16, 1919.

The Right Hon. Sir Geo. E. Foster,
Acting Prime Minister,
Ottawa.

Sir

I beg to direct your attention to the fact
that ,under date of the 26th of June last,
the Civil Service Federation addressed to
the Right Honorable the Prime Minister a
printed copy of the resolutions which were
passed at the last convention of the Civil
Service Federation of Canada held in this
city from March 17th to 22nd inclusive, and
attended by representatives of the Civil
Service organizations from Halifax to
Vancouver. Will you please be good
enough to advise us what action, if any,
the Government intends to take with re-
gard to these resolutions.

Yours faithfully,
Cu.. I Tuiriny:
Secretary,

Reinstatement of Western strikers

November 15, 1919,
The nght Hon Sir Geo. E. Foster,
Acting Prime Minister,
West Block,
City.
Sir i —

I am directed to enclose a copy of the
letter sent to the Right Hon. Sir Robert
Borden on June' thirtieth last relative - to
the reinstatement of the Dominion Gov-
ernment employees in the west who were
suspended for going out on strike at the
time of the Winnipeg general strike, and
to say that the Executive Board of the
Civil Service Federation would like to have
a definite statement of the Government's
intention to re-open negotiations with these
men, many of whom are facing a very hard
winter with families.

We feel that such a generous act would
go a long way towards alleviating the dis-
content at present prevailing throughout
the Service.

Yours faithfully,
Ca. J. Turiry,
Secretary,

Retroactive Classification

November 12, 1919,
Hon. A. K. McLean,
Chairman Committee Development
and Reconstruction,
26 Wellington street,
Ottawa.
Sir i—

I am directed to advise you that at the
last meeting of the Executive Board of the
Civil Service Federation,, a motion was
passed instructing the secretary, in view
of the numerous enquiries that are being

made as to what action is to be taken by
the Government relative to dating back
the re-classification bill to become effective
on April 1Ist, 1919, ‘to ask if you would be:
good enough to provide us with a state-
ment in this connection so that the dif-
ferent branches of this organization may
be advised. .

In this connection I would direct your
attention to the following telegram which.
was sent in by the President of the Civil.
Service. Association at Winnipeg repere-
senting 1,200 federal employees in Man--
itoba.

“The Central Executive of Civil Ser-
vice Associations representing twelve
hundred employees in Manitoba passed
following resolution unanimously on
behalf of the various bodies affiliated :—
“Herewith we " desire to protest vigor-
ouoly against classification bill being
dated April 1920. We look to Rt. Hon.
Sir Robert Borden, Hon. A. K. Maclean,.
and Hon. N. W. Rowell to implement
promises given last session-.as to in-
creases being retroactive from . April
1919.”

Yours faithfully,
T, Yl
Secretary.
Norgs.—The dating back of the classifica-
tion has since been won and the necessary:
order-in-council has been passed.
THaE Eprroks.

Vancouver Customs

The members of the Service will be:
interested in reading the following
letters :—

November 11, 1919.
Wm. Foran, Esq,
Secretary, Civil Service Commission,
Ottawa.
Sir :—

In consideration of the advertisement
which has been placed in the Press offer-
ing the position of collector of customs for
the port of Vancouver for competition, L
am directed to ask you for information as
to why the qualifications of “customs ex-
perience” were not included in the adver-
tisement and also why it was found neces-
sary at all to advertise the position for
competition, there being a number of
eligible employees in the Customs Service
of Canada and particularly at the port of
Vancouver who might be promoted to
this position?

Yours faithfully,
Cu, J. Turiry,
Secretary..



THE OIVILIAN

i December

Ottawa, November 21, 1919.
Dear Sir:—

I have your letter of the 11th instant
with reference to the vacant position of
collector of customs at the port of Van-
‘couver, in connection with which you ask
for ceértain information.

Your first question is why the qualifica-
‘tions of “customs experience” were not in-
rcluded in the advertisement. In reply 1
-am to say that it was not thought desirable
‘to restrict the field of competition by the
insertion of this requirement. Obviously
applicants who were able to show actual
rexperience in the line of work for which
ithey are applying would in this, as in ali
'cases, have a very distinct advantage over
those who are not thus experienced. In
the scale of marking in ail competitions, as
you are no doubt aware, “office experience”
stands very high on the list of require-
ments and receives high' rating. Conse-
quently, other things being equal, a man
with experience would have very great ad-
vantage over his inexperienced com-
petitors. ;

With reference to your second enquiry

< as to “why it was found necessary at all
to advertise the position for competition,
‘there being a number of eligible employees
in the Customs Service of Canada and par-
ticularly at the port of Vancouver who
might be promoted to this position”, I am
instructed to say that phase of the .question
‘was very carefully. and thoroughly con-
sidered, and was the subject ot a good deal
of correspondence between the Depart-
‘ment .and the Commission. The final re-
sult was that the Commissioner of Cus-
‘toms advised the Commission in his last
communication on the subject that the
Department was not prepared to recom-
mend any official for promotion and de-
sired that the vacancy be filled by open
-competition.

I may add that those officials at present
in the Department who might in any way
be considered to have claims on the po-
sition were most carefully considered in-
dividually and reported upon to the Com-
mission before this decision was finally
arrived at by the Commissioner of Cus-
toms and acceded to by-the Commission.

It is hardly necessary for me 'to point
out to you and to the Federation that the
judgment of the responsible head of a
Department must necessarily be allowed to
carry very great weight with the Commis-
sion when matters of this kind are being
dealt with, and the more important the
position the greater the responsibility on
‘both the Department and the Commission
to use the utmost care and the best of
thexr judgment in making an appointment.

Yours truly,
W. Foran, Secretary.

«C. J. Tulley, Esq.,

EXECUTIVE BOARD MEETINGS
November 7, 1919

Members present. —
Burling, Burns, Kehoe,
pard, and Tulley.

Grierson,
Shep-

Messrs.
Forsyth,

Superannuation in Printing Bureau. —
Moved by Mr. Burns, seconded by Mr.

Kehoe, that the question of the order-in-:
council granting | superannuation to cer- .

tein members of the Printing Bureau be
referred 'to " a committee made up of
Messrs. Sheppard, O’Connor, and the sec-
ietary, to investigate the principles 'of the
superannuation order passed for the Print-
ing Bureau, and also to investigate the
effect of the application of these principles
not only to the Printing Bureau but to the
whole Civil Service of Canada. — The
motion carried.

Office cleaners. — A comniittee compris-
ing Messrs. Grierson and Tulley was ap-
pointed (with power to add to their num-
ber Madame Mercier, president of the Office
Cleaners’ Association) for the purpose of
waiting on’ the Honorable the Minister of
Public Works in order to take up thor-
oughly the grievances of office cleaners.

Vancouver eollectorship. — Moved by
Mr. Burns, seconded by Mr. Forsyth, that
in consideration of the advertisement
which .is appearing in the public press
offering the position of collector of cus-
toms for the port of Vancouver for com-
petition, the Civil Service Commission be
communicated with, with a view to learn-
ing why the qualifications of customs ex-
perience were not included in the adver-
tisement; and also why it was necessary
at all to advertise the position for com-
petition when there were a number of
eligible employees in the Customs Service
of Canada and particularly at the port of
Vancouver who might be promoted to this
position. — The motion carried.

Reinstatement of western employees.—
Moved by Mr. Kehoe, seconded by Mr.
Sheppard, that the Government be asked
for a reply to the communication of the
Federation relative to the reinstatement of
the western postal employees who have
lost their positions on account of the
strike which took place in Western Can-
ada last summer.—The motion carried.

- Bonus regulations. — Moved by Mr:
Burling, seconded by Mr. Tulley, that,
Whereas section 1 of the Bonus Regula-
tions of the Civil Service Commission pro-
vides that “no employee shall receive a
combined salary and bonus for the present
fiscal year less than the combined salary,
bonus, and living allowance entitled to be
received by the employee for the fiscal
vear ending March 31, 1919”; And whereas
this operates to the disadvantage of the
men who have returned from overseas

since March 31, because they received no
benus for last year, and gives a Iai'gcr
bonus to the men who did not go over-
seas than it gives to the men who spent
the previous fiscal year overseas; Resolved,
that the officers of the Federation take up
with the Civil Service. Commission the
necessity for making such c'uangcs' in the

regulations as will remove this discrimina-

ticn against the returned men. — The
motion carried.
‘November 22, 1919
Members present. — Messrs. Grierson,
Surling, Burns, Kehoe, Sheppard, For-
syth, Ryan (for Mr. 'O’Connor), and
Tulley. A
Retroactive classification. — Moved by

Mr. Burling, seconded by Mr. Kehoe, that
the telegram received from the Civil Ser-
vice Association of Manitoba protesting
against ‘the action of the Government in
not making the Classification Bill retro-
active to‘April 1, 1919, in accordance with.
promises made, be transmitted ‘to the
Prime Minister and that he be asked for
a statement as to what reply should be
made to such resolutions. — The motion
carried.

Full-time President. —~ Moved by Mr.
Kehoe, seconded by Mr. Forsyth, that
Mr. Grierson be given charge of the or-
ganizing of the Civil Service, a task to
which his whole time shall, if possible, be
given after December 1.—The motion car-
tled ol

Executive meetmgs — Moved by Mr.
Burns, seconded by Mr. Forsyth, that the
resolution admitting the press to the meet-
ings of the Executive Board and General
Council assented to by the Executive Board
on June 30th Jast be rescinded and that a

.publicity committee composed of the presi-

dent and secretary be appointed to provide
statements of business for publication. —
The motion carried.

Affiliation with labor. — Moved by Mr.
Burling, seconided by Mr. Kehoe, that in
accordance with resolution passed at the
last convention a referendum be taken on
the question of affiliation with labor before
the next convention of the Federation and
that this referendum be taken by the affi-
liated associations. The motion carried,

Next convention. — Moved by Mr.
Burns, seconded by Mr. Sheppard, that the
next convention be called for the week
commencing the second Monday in March
next, subject fo the approval of the gen-
eral council. — The motion carried.

Per capita levy." — The secretary was
instructed to make the per capita levy for
1919-1920,

The meeting adjourned after a short
discussion relative to a more efficient or-

" ganization of the Service.
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Something Rotten in Denmark.

The extraordinary situation disclosed in the opening
article in this issue should be carefully read and digested
by the members of all our services. If the spirit of the
new legislation is not to be better observed than the old,
what happened in the Customs and Post Office depart-
ments yesterday may happen in any other department to-
mMorrow. :

We know now that an advertisement ‘for the higher and
technical positions may be doctored by the expurgation
of any reference to the duties to be performed. So that
to this extent we may have promotions cut off from the
well-informed departmental civil servants and the just
hopes and ambitions of the qualified members of a whole
department annihilated.

By such methods it would be possible for the federal
system of public ownership to be manned, as to many of
its executive positions, by men who know nothing of the
business in hand. And so, when Canada organizes the
machinery to operate the greatest railway system in the
world, with its steamer and hotel systems, we miay enjoy the
edifying and highly patriotic entertainment of seeing some
bosom friend of a high minded politician chosen for the
chief executive position. Iong live Patronage, Plutocracy,
and Bankruptcy ! !

~Returned soldiers were appointed to each of the po-
sitions which are discussed in our leading article to-day.
Now The Civilian was for the war and is for the returned
soldier. We venture to say, however, that every return.ed
~ man who understands the question at issue will agree with
the view herein expressed. In’the entrance examinations
the syllabus is general in its character and the returne.d
man -has an advantage of 40 or 50 per cent over his
civilian competitor. But in the examination for a tech-
nical position, such as the Vancouver collectoréhip,‘the
syllabus must be particular and specific and qualifications
for the special duties must be considered, or else we must
continue to make of public ownership in Canada 'the
“tragic farce” it was called by the Hon. Mr. Carvell.

It is altogether a happy event to be able to record in
this issue the fact that the Civil Service Commission has
contended for the “Merit law” in its dealings with the
departments concerned. We are bound to point out, how-
ever, to Dr. Roche and his colleagues, and we do so sym-
pathetically and co-operatively that it is only the strict
letter of the law which has been observed. The Com-
mission should have fought to the last ditch for the in-
clusion of experience in the technical duties of office in

the qualifications required for these two positions. The
appointments should not be allowed to pass without the
most strenuious protest from the Federation expressed
through the voices of its many constituent members.

All the information available in connection with the
two cases has been submitted to our readers. One ini-
portant item of information has yet to be disclosed, viz.,
the party or parties responsible for the framing of the
advertisement for the Vancouver position. We are rather
pleased we do not know the responsible parties and that in
this Christmas number it does not therefore become our
duty to state our real feelings in respect to the person or
persons responsible for this act of war against the merit

principle. After the New Year we will revert to this
subject. In the meantime we quote the ever immortal
bard:

“By the pricking of my thumbs
Something wicked this way comes.”

Minimum Living Wage

The government employees in the United States
are asking, and will secure, a minimum wage, for full time
adult service, of $1,320, rising in six years to $2,200. They
present figures proving that the latter figure, or $2,262.47
to be exact, is the minimum amount upon which a family
can live in decent health and comfort. Conditions in the
States are so nearly indentical with our own, unless they
are better, that the article fits us exactly. We are not un-
reasonable; the inertia to be overcome has been so great
that we have not aimed high enough.

- East and West

The Postal Journal this month contains two letters from
the West which should go far in the direction of re-estab-
lishing the entente cordiale between the postal workers
east and west. We have all been almost too busy working
for the good of the service to ask whether we were all
properly affiliated or not. Community of interest must
bring us all together in the end. We are now a unit, po-
tentially and in spirit. Let us do everything in our power to
make the union actual,

Always At It.

When you have a particularly good piece of news re-
garding action taken by the Government for civil servants,
the officers who have been responsible for the success do
not ask that you give them credit. They are merely doing
their duty, as the elected representatives of the Service,
but they feel that you should realize that the price of suc-
cess is eternal vigilance and hard work.

In most cases it is not possible for the officers to take the
Service into their confidence during the progress of the
negotiations with Government, and in nearly every case
it is impossible for the officers to announce the steps taken

'
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to secure any particular result, in fact such action would
only weaken their effectiveness in any further activity on
behalf of the Service.

If it seems to have taken a long time to secure a certain
concession you may be sure that the victory is all the more
real. In asking you to remember the adage about the man
who waits, civil servants should realize that there is no
place in the activity of their officers for any such motto.

The New Order.

We know of no better way of calling attention to the
real principle in the New Order than to quote from an
editorial in the Grain Growers’ Guide regarding the part
which the organized farmer movement is to play in our
country :—

“There is no justification for the organized farmers en-
tering the political field unless they are going to bring
" about an improvement in our public life and the adminis-
tration of our public affairs. The simple development of a
class organization for the purpose of securing class benefit
at the cxpense of the rest of Canada would be most in-
tolerable and unjustifiable. It is a pleasure to anmounce to
the people of Canada that the organized farmers of Can-
ada have no such desire and no such intention. They: seek
to better the conditions for every Canadian and their policy
15 and will continue to be “the greatest good to the greatest
number.”

Association Dues

The action of the Civil Service Association of Ottawa
in raising their dues from a quarter to one dollar is a step
in thé right direction. It would be difficult to place a dollar
and cents value on the work of civil service organizations
but there can be no question regarding the accuracy of the
statement that organization has been entirely responsible
for the bonuses which have been received and that the
greater the number of civil servants who back up their
officers the greater the effect of the representations made
by these officers.

The members of the Inside Service will now have an
eight instead of a two cent a month stake in the activities
of their elected representatives and can now feel that they
are really beginning to do something themselves. The
battle is not won yet ; a forty per cent bonus for everybody,
a retroactive classification, superannuation, trial boards,—
all these are in the future and will require hard work.
Every civil servant should get into the game; at a dollar
it’s worth the candle.

EDITORIAL NOTES.

The Civilian had hoped to be able to present to its read-
«ers in this issue a copy of Bill No. 18. We are informed

by the Assistant King’s Printer, however, that there has
been undertaken a consolidation of Bill No. 18 with prev-
ious legislation which has not been repealed and that the
electrotypes will not be available in time for this issue.

Last month we characterized as ridiculous the figure of
1.9 per cent, stated by the Civil Service Commission to

~ indicate the rise in rent since 1913, and used by them in

arriving at the general rise of 53 per cent in the cost of
living. We are able to state now. that the rise in rent in
the United States during the same period has been forty
per cent; ours is certainly no less. Instead of the increase
in the cost of living of 53 per cent since 1913 arrived at by
the Civil Service Commission it is at least 73, made up of
rent, 40 per cent; fuel, 60 per cent; food, 9o per cent ; and
clothing, 100 per cent.

The bearing of the preceding paragraph upon the bonus
that should be paid to civil servants is obvious. If Gov-
ernment acknowledges that the classification salaries are
more than forty per cent too low, and bases this on figures
which are twenty per cent short of the actual conditions,
civil servants are entitled to a bonus for all even larger than
the forty per cent which they are going after.

A press item quotes the Cooks and Waiters’ Union of
Toronto as having decided to boycott all banks which pay
such small salaries that their employees are forced, in
order to cke out an existence, to spend their evenings
cutting in on the waiter’s business. Here’s a suggestion

for some of the unions affected by the extra mural ex- °

ertions of civil servants in their struggle for an existence.
The waiters are to withdraw their savings from the of-
fending banks; we know of no similar method of penaliz-
ing the Government but we fear for a Government to
which such attitude on the part of the people would not be
more abhorrent than any pecuniary penalty.

Sincere regret will be felt throughout the Service that
Mr. J. C. O’Connor, president of the Civil Service Asso-
ciation of Ottawa has fallen seriously ill. Mr. O’Connor
is one of the old warhorses of Civil Service organization
in Ottawa ; his service dating back for ten years when he
was elected representative from the Post Office Depart-
ment in his local association, in which he rose by consecu-
tive steps from the humblest to the highest position. His
illness is undoubtedly the result of overwork due to devo-
tion to the interests of the members of his organization.
For over a year, since the beginning of the campaign for
a bonus, Mr. O’Connor in conjunction with Mr. J. H.
Ryan, his secretary and other devoted officers and members
of his executive, has disregarded the demands of nature
for rest and recreation in order to serve. The Civilian
hopes that he may soon recover his wonted health and
activities. .

PSP LI IR R RRP S

rF "

lo



1919 THE CIVILIAN 9
! BT e TS HTITTHTT o 1HE ':‘lllllIlIll"lﬂlll||||ll"IlllﬂIIIIIIIIIHIl"llmlll[Jlllllll"lllﬂ"lll|IIIIIIKJII|I|||||Illull|||||||IIIHlIllllllllllulIIIIlllllllﬂlll[llllll|IﬂllIIllll"l!ulllllﬂllllluﬂ"mmll!g ':-,'""mu"m“"lllnlHllllﬂlllﬂ.l—_-"."
: His £ L 5 Postal . &
S Majesty’s § © 8 5 Clerks §
5 Majesty’s § E POSTAL J OURNA gg Gl I; -
£ Mails £ S : s :
%IHHIlllllllI|=1|lllllllll;lllll|(lkf:=: ff: prirns s e HHHHHH s R e TS T S T S HTTHHITTSHTHTHI S TS T ST 1T 'mummmmmmmﬁ

Classification dated back ‘

An order-in-council has just been ‘issued to the eﬁ’ept
“that the Government do undertake Fo submit such legls-
lation and to ask for such appropriations at the .uex.t Ses-
sion of Parliament as will provide f.or. th‘e apphcatlon of
said classification schedules to the Civil ber'Vlce.generally
as of the 1st April, 1919.” The effect of this will be that
all salary increases provided in the recent legislation will
take effect from the first of last April.

This announcement, coming almost on the Eve of Qhr1st-
mas, has caused the greatest satisfaction among civil ser-
vants throughout the Dominion and without detracting ifi
any way from the credit due to the officers of other organ-
izations who supported the postal clerks in their endeavors
to bring this about, it is regarded by tl}e_rest of the Servm(’:
as a Christmas Gift from the Dominion Postal Clerks
Association. 1

tive of this Association never lost an oppor-
tur'llggf te;( el?rlge eupon the Government the desirability (}f
fulfilling the pledges given on its behalf, by its responsil‘) ©
ministers and incorporated in Section 11 of Bill 136. For
‘some reason which civil servants are unable to understand,
even up to the present, the minister in charge of this legis-
lation, when reintroducing it undg:r t}}e title of Bln‘ 18, saw
fit to change the date of the coming into effect of 1tskmon-
etary provisions from 1919 to 1920. '%‘)hls.grovo fe(tiha
storm of indignation and was led by the President of the
Postal Clerks’ Association who protested bitterly to the
Parliamentary Committee of the House of Comm(éns 1611
making representations before that body on October 6.
This protest was repeated in a memorandum sent to every
‘member of the Committee the following day.

The argument was most convincing, but the Committee
which was presided over by the Hon. A. K Maclegm, was
apparently not impressed with the necessity of taking any
action and the bill passed the house without the offensive
section being amended. :

e bi i 1 ferred to a

When the bill came up in the Senate it was re
committee of the house and Mr. Cantwell made another
attempt to get it amended by submitting a memorandum to
this committee from which the following is quoted :—

“I desire to direct your attention to the last Section of Bill.18
(Section 13) which makes the proposed salary schedu@s eﬁectn./c
as from April 1, 1920, instead of April 1, 1919, as provu.led for in
Section 11 of Bill 136, which was only given one reading at‘thc
last Session of Parliament.

“I am convinced that when this change was made by the H?n.
Mr. Maclean he did not realize that it involved a breach of fa}th
on the part of the Government with this organization, and in-
cidently with every civil servant in the Dominion. The extent to
which the Government is pledged to date the new salary schedules
back to April 1, 1919 may be judged from thg following :—

“Replying to a question asked by Mr. Sheard on May 12 last, the
Hon. Mr, Maclean is reported in Hansard as having made the fol-

lowing statement :—

“When the classification, with the schedules of salaries, is ap-
proved by Parliament, it will relate back to the beginning of the
fiscal year; and if it happens that any members of the Service are
entitled, under that classification, to promotion in rank or in salary,
the same will date back to the first of April last, and in that way
no substantial wrong can be done to the pevsonnel of the civil ser-
vice in the monetary sense by reason of an unexpected delay of a
few weeks in the completion of the work.”

“Previous to this the Hon. Mr. Rowell gave a verbal promise to
the same effect to a delegation from this association which he sub-
sequently repcated in a letter to the writer, dated April 10, and
read in the House of Commons on April 14 ‘(see Hansard of that
date, page 1496).. In this letter the Hon. Mr. Rowell’s promise
was reiterated in the following terms :i—

“The new classification, when put into effect, will apply to the
current fiscal year, commencing the Ist of April, 1919.”

On May 13, in reply to a question asked by Major Andrews
*(Winnipeg Centre) the Hon. Mr. Rowell is reported as giving the
following answer :— ‘

“Am advised -by the Qivil. Service' Commission that printing .
which has already commenced will take substantially longer than
ongmal}y estimated, and this is one explanation of delay.  But as
everything relates back to the first of April, post office employees
cannot be prejudiced in any way by unavoidable though regrettable
delay, and precipitate action on their part would be wholly un-

justified.”

“I think, Sir, your committee will agree with me that not only is
the Government pledged to date the schedules back to April 1,
1919, but Parliament also would seem to have pledged itself by its

silent acquiescence when these pledges were given on the floor of
the House.

“May I now request your committee to consider the reasons ad-
vanced by the minister in charge of the bill, for changing this date.
On the 10th instant, when the bill was being discussed in commit-
tee of the whole, Mr. A. E. Fripp, called the attention of the
House to the pledges given by Hon. Mr. Rowell, referred to
above. The Hon. Mr. Maclean, replying to Mr. Fripp, (see Han-
sard, October 10, page 1030) made the following statement :—

e “th_e Government felt that, with the classification in effect,
it would ‘be enabled to adjust the bonus on a more proper and
scientific basis, because there would be a readjustment of the sal-
aries of all those in the Service, However the Bill did not pass,
and Classnﬁcatlon_was not adopted. In view of this fact the Gou-
ernment were obliged to establish q bonus for the Service covering
the whole fiscal year from April 1, 1919 to March 31, 1920.

“The minister, in these words, gave Parliament the impression
that the reason the Government established the bonus provided by
Order-in-council of July 15, 1919, (P. C. 1485) was to give a
measure of relief to civil servants, pending the adoption of the
new salary schedules provided for in the classification. There js
no doubt whatever about this, as Mr. Maclean goes on to say i—
 “The effect of the classification will be to give very formidable
lncreases (to. some members of the Civil Service. In the mean-

while 'they——.the ngice—have got a very substantial bonus, and
I am sot quite satisfied myself that they are entitled to both. . . . . >
“Had the Honorable Gentleman read the “Foreword * in the re-
print of the salary schedules, now being considered by your com-
mittee, I do not think he would have made that statement, as the
'last paragraph of the foreword (page four) reads as follows:—
“The' rates of compensation for the several classes, except those
where it is provided that prevailing rates shall apply, are based on
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the assuption that they will be supplemented by a special bonus
while the cost of living continues abnormally high during the re-
construction period.”

“Had the Hon. Mr. Maclean read the war bonus order-in-council,
I am certain he would not have spoken as he did, as the most
cursory examination of it will show that its provisions were based
on the actual salaries contained in the classification and clearly
anticipated certain increases under the new classification by an
arrangement whereby these increases automatically reduced the
amount of the bonus payable to those receiving them. Section 8
of the War Bonus Order-in-Council proves this conclusively.

“I need scarcely remind you, Sir, that in every large organization
such as ours, there is a radical element who believe that the most
effective .method of having grievances adjusted is by temporarily

W. J. CANTWELL,

President Dominion Postal Clerks’ Association,

disrupting the Service.' The executive of this organization has
consistently combatted -this idea, believing that legitimate griev-
ances can always be adjusted by a conference between the parties
concernied. On-the occasion of the recent disturbances in the West
this element was very difficult to control, and we only succeeded in
doing so by counselling patience and quoting the Government
pledges referred to above. I think your committee will approve
the action of this executive in quoting pledges that were given in
such definite language, considering how much was at stake, and will
appreciate the embarrassing position in ‘which we are now placed
by the apparent mtention of the Government to disregard these
pledges, as indicated by Section 13 of Bill No, 18.

W. J. CANTWELL,

Dominion President.”

This brief was ably supported by Mr. J. G. Creighton,
C.M.G,, law clerk of the Senate, with the result that the
Senate committtee recommended that a message be sent to
the House of Commons sugesting that the Bill be amended
SO as to date from 1919. When this recommendation came
before the Senate on November 4, it was negatived at the
suggestion of Hon. Sir James Lougheed, who, replying to
Senator Bostock, gave the following reason for this action,

“I may say to Hon. Gentlemen that I have seen Hon, Mr. Mac-
lean since the report of this committee was prepared, and he, of
course, approves entirely of what was done in the House of Com-
mons, and intimates, with all due deference to the recommenda-
tions made by the Senate, that the House of Commons will proceed
along the lines which have already been followed.”

Notwithstanding the repeated failure of their ettorts
the executive of the Dominion Postal Clerks’ Association,
with bull-dog tenacity that deserves admiration, and con- /
scious of the fact that their Cause was a just one, con-
tinued their agitation. This has now been crowned with
well-merited success.

Mr. Cantwell, who is receiving the congratulations of a
host of civil service friends, states that he never had any
doubt of the ultimate result of the efforts being put forth
by his executive to have the classification dated back. He
considers that most, if not all, civil service grievances can
be adjusted satisfactorily if the members of the Cabinet are
approached in the proper spirit, and points out that ‘his
executive is deeply grateful for the courteous treatment
they have invariably received when making representations
on behalf of their members. ;

The Government is deserving of the heartiest congra-
tulations from civil servants generally for having redeemed
pledges which, through an unfortunate misunderstanding,
they appeared to have ignored.

Re-union East and West

The following letters and telegrams indicative of a “get
together” movement has passed between Western postal
clerks and their Eastern colleagues :—

Victoria, B.C.,, Nov. 25, 1919,
Mr. F. Grierson,
President,
Civil Service Federation,
Ottawa.

Dear Sir and Brother

Your letter received and much appreciated, With reference to
your expression of the hope that we may at an early date join our
sister organizations of the Service, I am very desirous of seeing
friendly relations and fraternal co-operation established between
the postal workers and other civil service bodies, I shall much
appreciate an expression of opinion from you as to what chances
there are of thé realization of that wish at the present time,

With best wishes, I am,
Sincerely yours,
CHRISTIAN SIVERTZ,
President,
Amalgamated Postal Workers.
THE CIVILIAN,
Ottawa, Ont.
Gentlemen ;— 3
As a result of your “Announcement” on page 409 of the October
issue of The Civilian, I have been invited by the Executive of the
Vancouver Branch of the Amalgamated Postal Workers, to act as
correspondent. I will be pleased if you will inform me as to your
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regulations, time limitations for the submitting of articles, and
space allotted, or other information, that would tend to further
popularize the paper out here. ‘

There is not the shadow of a doubt, in the opinion of a large
majority of the members of this A. P. W, that the re-uion of the
forces of the Fast and West is in the best interests of us all. T'he

first principle or aim of the A. P, W. is “One Dominion wide

organization of postal workers,” and the only difference between
East and West at this moment is the form of organization. This
subject ought to be seriously taken up, not only in the columns of
The Civilian, but at every meeting of the different organizations
within the postal service. In face of the Government's peresent
attitude, coupled with the fact that a substantial bonus will be
a necessary adjunct to the salary schedule as contained in the re-
classification act, united action is necessary. Thanking you in

anticipation of an early reply,
Frep Knowrrs.

Vancouver, B.C., Nov. 16, 1919.
Winnipeg, Man., December. 2, 1919.
Frank Grierson, i
Civil Service Federation,
Ottawa, Ont. ;

Wire received. In view of Maclean’s statement Oct. 9th, and its
adoption by Parliament we decided to demand sufficient remun-
eration to meet living cost. In spite of broken promise of Gov-
ernment delay in tlassification is of secondary importance and we
have intimated same to P. M. G. We appreciate Cantwell’s fight
but even if successful immediate needs are not satisfied and we
would prefer immediate relief and accept opportunity previous to
March 1st, to submit our opinion on classification. Bonus will
accompany classification until prices become normal and accept-
‘ance of present amount without struggle is tacit agreement to its
sufficiency. Our objective now is to have bonus increased and lay
ground work for co-operation in amending classification schedules
later.,, Will wait for your letter and reply to this but if delegation
going Sivertz coming from Victoria and Dec. tenth latest accept-

able date would appreciate you wire Sivertz also.
ErrIck.

’

Ottawa, Ont., December 3, 1919.

J.A. Elrick,
Secretary, Amalgamated Postal Workers,
Winnipeg, Man.

Would highly value conference here for purpose of cementing
relations East and West. Would counsel further consideration
before coming immediately. =Classification has been made retro-
active or will be at next session. Think impossible to get ad-
ditional bonus now as War Measures Act not operative. Strongly
advise you communicate in all details with Cantwell. He has
most comprehensive grasp of postal suituation. At your distance
siutatiot may not be clear. Better postpone trip pending fullest

discussion with Cantwell. This repeated to Sivertz
GRIERSON.

This correspondence was closed for the moment by the
receipt of the following telegram :— ;
Frank Grierson,

Ottawa.

Have decided with new developments time inopportune for
delegation letter following.

ErLrick.

Kingston Branch

The last meeting of the Kingston branch was well at-
tended and there was some interesting discussion. The
letter carriers have recently had lockers built for them in
which to place their clothing, and the clerks think that the
same thing should be done for them. Classification was
also discussed and the meeting was unanimously of the
opinion that, in face of the promises given, the bill should
date back to April 1, 1919. Credit was given to the hard-
working executive for what they have accomplished. The
letter carriers and clerks have decided to amalgamte for
one night, that is, the night of the Postal Workers’ dance
which will be held after Christmas. The membership of

the Kingston branch has almost doubled in the last six
months. '

Brantford Branch

The annual meeting of the Brantford branch of the
Dominion Postal Clerks’ Association was held on Monday
night, November 3.

- The reports of the retiring officers showed that the year
just closed was the most successful in the history of the
association. The officers for the ensuing year were elected
as follows:—President, T'. R. Snodgrass ; | vice-president,
G. T. Strickland ; secretary-treasurer, H. J. Hartley; cor-

respondence secrtary, C. E. Carling ; executive officers, E.
F. Waters and H. Boot.

After the meeting the members adjourned to the Patricia
Cafe where a very pleasant evening was spent. Addresses
were given by Mr. R. Guy, vice-president of the Ontario.
Postal Clerks’ Association; Mr. H. J. Hartley, Mr. J. C.
Montgomery, deputy postmaster ; Mr. Wm. Bell, president

of the Letter Carriers’ Association ; and Mr. G. T. Strick-
land. :

Music was supplied by the Academy orchestra assisted:

by Mr. C. B. Todd. The program was much enjoyed by
all present. ;

Notice!

Subscribers who have heretofore been receiving their copies at their
office address are hereby invited to change their mailing address from
the office to the house. This particularly refers to subscribers from the
C. S. Association of Ottawa.
receive prompt attention.

Notification to the above effect will

CIVILIAN COMMITTEE.

e
e

———
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Christmas thoughts

Retrospection at this season seems
proper.  We review the past twelve
months and, profiting thereby, make
resolutions for the new year. It is
not amiss perhaps, if we go further
and express our hopes and fears for
the future.

Nineteen-nineteen  opened  with
classification looming large in our af-
fairs, with little or no information as
to what it would eventually portend.
The men engaged in the task of plan-
ning the scheme to readjust the work-
ing conditions of sixty thousand men
and women were very, very busy, say-
ing nothing and sawing wood, “hard”.

The March convention of the D. C.
A, alive to the impending changes
tactfully endeavored to give the
classification experts the benefit of
their experience, acquired durlng the
hard and lean years of service, and
are convinced that their efforts were
not altogether in vain. The appoint-
ment by the convention of a standing
‘committee, representative of the whole
service, on classification and other
problems, proved a wise move, and
this committee, together with the
executive, had many meetings in con-
nection with the problems of the asso-
ciation.

It was deemed necessary by the
officers, at certain times, owing to
matters which had developed, to makes
extended visits to branches, which was
done at considerable expense, but with
highly satisfactory results. The in-
formation thus acquired has been the
means of solidifying the D. C. A. into
a huge solidly knit organization which
moves with the precision and ease of
a well oiled machine.,

In the presentation of the case of
the members of the D. C. A. to the
Government, Civil Service Commis-
sion, Board of Hearings and Appeals

on Classification, and the Department,
no class distinction was shown. The
case of the low paid and those whose
salaries are in the higher grades re-
ceived aqual consideration, the case
of the collector and the messenger be-
ing dealt with equally and on their
merits. Our methods of handling the
many grievances, etc., were always
characterized by moderatlon and
brevity coupled with firmness, earning
the unstinted approval of those with
whom we came into contact.’

To the officers, members of com-
mittees, and particularly the hard
working and little appreciated branch
secretaries, public acknqowledgment is
given for the whole hearted 'support
and loyal cooperation of the past year.
‘The men concerned are too numeréus
to mention here, but will understand
and appreciate the thanks thus ren-
dered.

To be associated with men of this
caliber, in our patriotic and unselfish,
and perhaps little undérstood efforts,
is a privilege, and to work with them
a joy. The brotherhood of our or-
ganization is never properly under-
stood, until after a lengthy session
with these faithful hard working
members of the D. C. A,

This has been a great year. A year
of magnificent effort, of some disap-
pointments, and not a few gains.
Altogether we are better in a number
of ways than we were this time twelve
months ago. The terrible war is be-
coming a memiory, its scars are slowly
healing, and we look forward with
calmness and trust to the New Year,
and hope it will be to all of our mem-
bers a happy and posperous one.

Bill No. 18

Now that we have Bill No. 18 on
the statute book, it is well to remem-
ber that a vital and essential part, so
far as the Service is concerned, is
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dead. For more than a year, what
has been the answer of the ministers
of the Crown to any and all repre-
sentations and memorials seeking re-
lief ‘from the burden of abnormal
prices for the necessaries of life? True,
true, a pittance, called a bonus, was
handed out last year to tide over
until - the new bill would become
operative, dating April 1, 1919, and
now we find a condition in which we
have those responsible, making the
statement that Government never
makes pledges or gives promises. Now,
it seems to me in this particular case,
while Government may never make
pledges or give promises, in view of
the unanimity of opinion on the Civil
Service side as to the dating of the
Bill, it is up to us to do everything
we can through our organizations to
have the Government allay the feeling
of unrest and dissatisfdction in the
Service, by having the Bill date from
the time it was understood to be
operative by the whole service, namely
April 1, 1919.

Montreal Notes

Our friends at the “Big Port” have
the right idea in keeping up the in-
terest of the members in their or-
ganization. They have held several
entertainments, and their more recent
one had as one of the entertainers
Mr. W. S. Weldon, Collector of the
Port. This is as it should be, and
shows the true ‘“esprit de corps”
which should exist at all the ports in
Canada. There is no reason why other
ports should not emulate the example
set by our Montreal friends, so let us
hear from you in time for the next
issue of The Civilian.

l

Montreal Customs Association

The above association gave a con- |
cert on November 4, in the Sailors’
Institute, and a most excellent pro-
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gram was arranged and duly carried
out to the great satisfaction of a large
audience. The collector of the port,
Mr. W. S. Weldon, presided, and Miss
Carrie Fredericks, who acted as ac-
companist, opened the concert with

5.5, Casandra, and Shields of the

<

S 5. Valasia. The concert was brought

to a conclusion by Mr. Weldon, the
collector, singing, and the thanks of
Mr. Ritchie-Bell on behalf of the
Institute and the sailors to the artists

sub-collector of Kingsgate, is vice-
president, and W. H. Gates, collector
of Fernie, is secretary-treasurer.,

This association is affiliating with
the British Columbia Customs Asso-
ciation.

AN INTERESTING CUSTOMS GROUP INCLUDING SEVE
EXECUTIVE WHO TOOK A FORE

Left to right, sitting:—T. H. Burns, (secretary) :
Left to right, standing :—B. C. McCann, R. Colvin,

some spirited selections. Songs were
rendered by Mrs. James Paton and
Misses G. McAfee, K. Connor, Semple,
and Gahn, and Messrs. T. Dean, R.
Steward, William Weldon, and Leslie
Weldon. Master Laidlaw recited. An
exhibition of sword dancing by
Master T. Flynn received a round of
very-well-merited applause, as also
did the dancing of the boys (Doran,
Hefferman, and Jones) of St. Pat-
rick’s School. The sailors in port
were represented by Seamen Kelly of
the S.S. Corsican; Kerrigan of the

for their efforts, and to the Montreal
Customs  Association for providing
one of the most enjoyable evenings at
the Institute. The Sailors’ Institute

will benefit through the effort of the -

Customs Association to a considerable
cxtent.
British Columbia

The East Kootenay Customs Asso-
ciation was formed last month com-
prising the officers of the Ports of
Fernie and Cranbrook and out-ports.
Mr. H. White, collector of Cranbrook,
is president; Mr. A, J. Chisholm,

RAL OF 'THE D, C. A
: MOST PART IN THE
BATTLE OF CLASSIFICATION,

1 5 Frank Kehoe.
(president) ; M. F, Mogan, Chas.' Irwin,

Mr. Harry Plummer

Another prominent citizen has
Passed away recently in the person of
Mr. Harry Plummer, for many years
collector of Customs for Sault Ste.
Marie. He was born in Marytavy,
Devonshire, FEngland, on December
29, 1851, and was in his sixty-eighth
year. He was appointed collector of
customs in 1889, and held office
up to the time of his death, although
he had been confined to his bed for
nearly a year. He first came to the
sault in 1870.
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R. R. FARROW,

Commissioner of Customs and Deputy
Minister of Inland Revenue.

Two good men are gone. The pass-
ing away of the collectors of Sault
St. Marie and Hamilton is a loss to
the respective communitics and the
Service at large. The vacancies thus
"created, under the new order, are to

be filled by the qualified efficient offi-

cers, whom the Civil Service Commis-
sion may select. Fortunately in both
cases the problem is simplified by the

fact that the right men are available,
and it is hoped that prompt promotion

of the candidates whose qualifications -

and length of service entitle them to
the favorable consideration of the
Commission will allay the doubts of

_ those who hesitate in their belief that

merit only is to count in promotions
of our service.

An attempt is to be made, in con-
nection with our coming presentation
to the Boatd of Hearings and Appeals
on Classification, to establish an intel-
ligent budget of three grades of Cus-
“toms officers, namely: higher, inter-
mediate, and lower salaried men.

The average cost of living of the
officers all over Canada, will be ar-
rived at by careful compilation ot the
figures furnished by a committee se-
lected for this purpose, and the result,
it is expected, will enable a statement
to be made, backed by authoritive
figures, of the minimum salary that
can'be expected to permit a member
of our service to live and raise a
family. We have been depending too
much of late on the alleged “index
numbers” supplied by Government
and other experts, obtained by
methods of which we are in entire
ignorance. By taking stock among
our own members we expect to have a

i

Assistant Commissioner of Customs and

G. W. TAYLOR,

Assistant Minister of Inland

Revenue.

Deputy

case which wiil stand closest inves-
tigation, greatly strengthening our re-
quests when the time is ready for their
presentation.  Cooperation of the
branch secretaries will be absolutely
necessary, and the plan will be sub-
mitted to the branches early in the
new year with other problems in con-
nection with the presentation of our
memorial on the amended classifica-
tion.

THE NEW ORDER IN THE U. 8.
The National Federation of Federal
Employees of the United States are pre-
senting to the Republican National Com-
mittee the following programme of their
organization,— \

(1.) Protection of the right to organize
for collective effort and for participation in
control of the terms and conditions under
which we work, this right to include affilia-
tion with the American Federation of
Iabor. We protest especially against such
legislation as that passed by the Senate on
motion of Senator Myers of Montana pro-
hibiting affiliation of government employees
with the American Fedration of Labor.

(2.) An enlarged Civil Service Com-
mission, composed of representatives of
the Department heads, of the employees
and of the general public, with equal

representation of men and women in each

group; this commission to be a central
agency with power to deal with all ques-
tions of appointments, promotions, demo-
tions, dismissals, and to function as an em-
ployment management department for the
government.

(3.) Legislation guaranteeing to women
equal opportunity and equal pay with men
in the federal civil service.

(4.) Immediate enactment of the Ster-
ling-Lehlbach Retirement law for civil ser-
vice employees—in the interests of human-
ity and the efficiency of the service.

THE PRIME MINISTER ON A
‘““COURT OF APPEAL”’

“But I should be prepared to go

further and to say that in appropriate

cases the servants of the country—

persons usually known as members
of the Civil Service—might ask for
and obtain a sort of appeal against the
Government of the country by ar-
bitration or some such method.”

WHITLEY COUNCILS IN
BRITAIN

One of the many functions being
performed by the Whitley Councils
in the Homeland on behalf of the
Civil Service is the appointment of
special committees to consider the
increase in the cost of living and its
effect upon the salaries of civil ser-
vants and report to the Cuncil.

¢
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T’S catching. The Civil Service
Ihas to yield to the spirit of the

times. A while ago we were all
insurgents, and the worst thing we
could say about our dear brother was
to call him a reactionary. We were
all up in arms against constituted
authority, ready to believe that, while
the King could do no wrong, the Gov-
ernment could do mnothing right.
Whenever we heard of a new order-
in-council we shuddered. There was
the same sinking feeling at the pit of
the stomach as we experience when
we tear open the envelope that con-
tains the grocer’s monthly statement
or a letter from our landlord when

the lease is about up.

It is all different now. The patriots
of yesterday are the bolshevists of
to-day, and he who wishes to be
known as a good citizen buys victory
bonds, talks of law and order. and
finds apologies. for whatever decrees
the Ministry is pleased to issue.

There are some, in fact, who pride
themselves on their noble disinterested-
ness in approving measures not to
their tastes or profit, being of the same
class as those who voted four noes
in a recent election, while proclaiming

that “they liked a whiskey and soda

as well as anybody,” or voted four
yeas while not letting their neighbors
forget that “as for themselves they
never took a drop from one year’s
end to the other.” In this regard
adults are more ridiculous than their
juniors. Whoever heard of children

forming societies for the more exten- |

sive use of castor oil?

But we must follow the swing of
the pendulrm—and, speaking of pen-

dulums, we naturally come to the
question of the time clocks about to
be installed in the public offices. Here
There was a
Brutus once who would have stirred
the stones of Ottawa to mutiny and
rage at the mere suggestion of the
civil servants having to punch a clock.
That was in our boisterous days of
insurgency. Now we are tumbling
over one another in our haste to
assure the Government that we can not
be happy without these clocks being
set up, that unless we find one of them
in our stocking this December “it
won't seem like Christmas to us no-
how.” The children, so it seems, will
not be cheated out of their castor oil.

is a’ case in point.

Such being the state of affairs it is
up to me to say a good word for these
clocks also, but you will pardon me
I am sure, knowing my weakness for
the good old days, if I linger with the

~memories of those times when clerks

were not so efficient as now and chiefs
were less suspicious; when, if we did
not “count time by heart-throbs,” we
were content to do a little dead reckon-
ing by the sun of human fellowship,

and, should the day be cloudy, one.

relied on the word of another as to
the length of the luncheon hour and
the time at which to close down and

THE THIEF OF TIME

—

IN YE
OLDEN
DAYS

- fellowship.

The Prussian was then un-
conquered. We spelt efficiency with-
out a capital E. The canned and
sugar-cured wisdom ‘of the Great
Middle West was not then drawn
upon for guidance in dealing with our
economic problems. What despicable

go home.

creatures we were!

There was no standard make of
clocks in those far-off days. All
varieties, bearing the nameés of many
different makers, each name, if
rightly interpreted, an evidence of a
change of administration, hung from
their hooks in the offices and ante-
rooms, for it would have been thought
unseemly to have a clock in the cor-
ridor as if it was a spy set to watch
one’s movements and not an intimate
friend to be consulted or, perchance,
idly gazed upon, even as one old
crony by the fireside looks upon the
face of another and is happy in the
Time pieces existed
then, not as a necessity but as ‘an
ornament, being much of the same
order as a piano, which finds a place
in every household, not because the
family is musical but because ‘“‘every-
one has one these days.”

Men carried repeaters and split-
second watches in those days as now.
Yet no one cared, except for the pride
of the thing, to have his watch correct
to within anything under fifteen min-
utes. “Somewhere about noon” was
near enough an indication of the time
to suit anyone but a railway con-
ductor or an astronomer. Eddy’s
whistle served most of the purposes
of a chronometer for nine-tenths of
the population of Ottawa, and the
time between whistles was arrived at



+HE CIVILIAN

December

16

by various deductions from the state
of one’s stomach. the habits of one’s
neighbors, or, as a last resort, one’s
own time-piece.

Office discipline was at a low ebb
as a matter of course. Where men
trusted one another as they did in the
old days, you could not have anything
but inefficient service. And yet—and
yet—there were J. Lorn McDougall,
J. M. Courtney, Col. White, John
Fraser, W. G. Parmalee, W. D. Le
Sueur, and others who did their work
and trained successors to carry on
under the fitful ticking of those old
octagonal clocks. It looks as if there
may be some other element beyond the
“figures on a dial” to be reckoned
with when making up an account of a
man’s services. But this is treason.

The Old Octagonal had its day and,
having ticked out the lives of many
worthy men, was succeeded by the
electric clock, whose passing is now
in its turn to take place. 'The coming
of the electric clocks, controlled by a
Grand Llama of a timepiece in some
mysterious chamber at the Observa-
tory, marked the end of individualism
in the service and the advent of state
socialism. “There is one ‘God and
Mohammed is his prophet.” Even so
there is but one Sun and the Observa-
tory Clock is his vicegerent on earth.
He that trusts to his own calculation
of the Sun’s place in the heavens, to
his' alarm clock beside his bed, to his
wife’s wrist-watch, or to what Central
mumurs to him over the telephone in
response to his “T'ime, please,” does
so to the peril of his future. This was
the creed that the new clocks ticked
out for us.

No longer could we plead that
the clock ‘above the book must be
fast. No longer could a generous-
souled chief, if conscientious, grant
a ten minutes’ grace ‘on the book on
the ground of some probable error
in the time as shown by the office
clock. He was bound inexorably by
what It said. We could not cite pre-
cedents such as that of the mouse
that ran up the clock and thereby
caused it to .strike one when it was

* orthographical

only twelve-forty. The new time-
piece was infallible, fool-proof, and
mouse-proof: \

Thus began our years of bondage.
The Attendance Book took on new
terrors. The Clock was our master.
No one drew the draperies of his
couch about him and lay down to
pleasant dreams, for he knew that
while he slept that faultless chronom-
eter at the Observatory ticked out
its meticulously measured minutes,
and the morrow would be as yester-
day without chance of an error on the

Tris wAY

part of that horologic prude. By the
expedient known as
elision an electric clock became an
electric lock. One of the ¢’s became
forever silent. Like the Ancient
Mariner, we were the first that ever
burst into that silent “c”.

One loophole was left open. We
might be compelled to sign below the
line but there was no necessity of being
too accurate about the time we put
down for our appearance at the
office. So all late-comers arrived at
one minute after nine. This last
privilege, the right of a free Canadian
to a harmless prevarication, is now to
disappear. Thanks be to the spirit

“of Civil Service reform we are to tell”

the truth by machinery.

I think, if for no other reason, we
should get behind the time-clock
boosters, and endeavor to make this
new institution workable on behalf of
the sacred cause of Truth. Is it not.

an inspiring thought to you, dear fel-
low worker in the vineyard, that the
temptation to say you came at nine-
one when you really arrived at nine-
thirty is to be forever removed? Your
soul is half-way on the road to salva-
tion. Temperance Acts eliminate the
temptation to commit sins of the
flesh. The time-clock places one of
the deadly sins of the spirit beyond
your reach. You touch a button and
immediately you become a truthful
man, at one with the verities that
control the Universe. The stars in

their courses fought against Sisera,
but when you punch the ciock in the
morning you will know that the stars
and the sun and the moon, through
that piece of mechanism, are laboring
together to make an honest man of
you.

Of not less importance is the im-
petus that will be given to the cause
of democracy. I take it that everyone -
who works for the Government, from
office boy at twenty-five a month up,
will perform his periodical punches.
See them lined up for the morning.
ceremony — a deputy minister sand-
wiched between a junior stenographer
and a messenger! Will anything else
be desired to make the world safe for
democracy? Furthermore the vain-
glorious graduate of the business col-
lege who now signs his name with a
flourish that encroaches on the line
above and the line below his own,
bestriding this narrow world like a
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Colossus and making my modest
“S. Wegg” look like one of those who
were peeping around for dishonor-
able graves, will be reduced to Num-
ber 23, his record having no greater
pretensions to glory than mine, unless
he happens to come earlier.

- For those who prefer practical
benefits, money in the hand and all
that sort of thing, there is this to be
said for the time clocks, although I

know that it is the very thing that .

makes it loathsome to our snobbish
souls — we will be on a par then with
the factory hands. Think of it,
friends! We will be recognized at last

‘as “hands” and that means the right

WL U H EOF E0 ST AT A Y

Adequate Salaries

The following letter was sent to all branches by the

Secretary, Mr. A. McMordie :—

Toronto, November, 1919.

Hon. W. J. Roche, M.D., LL.D.,
Chairman Civil Service Commission,
Ottawa, Ont.

I have been instructed to again place before you the request of
the Letter Carriers for an adequate salary to meet the ever-

increasing cost of living.
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- Federated Association of Letter Carriers
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of striking and, perhaps, who knows,
the same rate of pay as is naw given
to workers in a woollen factory. It
may be that the introduction of these
clocks is only a subtle way that a
subtle government has of informing
us that they no longer consider us as
members of the sweated white-collar
class, with the right only to such
remuneration as is given the anaemic
bank clerk and the consumptive book-
keeper, but as real. workers whose
labors are worth something in the
toting up of the year’s profit and loss
account of the community, and that
they intend to pay us accordingly.
This punching of the clock in the
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morning is not then so much an
cevidence of their suspicions as it is an
earnest of their intentions towards us.
It is a ritual to be observed before we
can be admitted into the modern order
of adequately paid laborers. So—

Punch, brother, punch! Punch with care!

Punch in the presence of the messenjair !

I have a well-developed hunch

That you can’t get paid unless you. punch.

Punch in the morning, punch at eve;

Punch when you enter, punch when you
leave.

Do not forget when you go to lunch ;

Or to see the doctor, that you must punch.

So, punch, brother, punch or you'll find, by
heck,

A decided shortage in next month’s cheque.
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D. The Labor Gazette for August 1919, states the value of 183
articles entering into cost of living of a family of five persons.

to be 1,772.09 — had
cellaneous group of expenditure the total would have been

they added the 20 per cent to mis-

increased to $1,837.45.

=

Dr. Royal Meeker,
his evidence before the Joint Congressional Commission, com-

U. S. Commissioner of Labor statistics, in

piled the family budget of five persons as follows :—

Food, $773.93;

clothing — Man, $121.16; woman, $1644.40;

boy eleven years, $96.60 ; girl five years, $82.50; boy two years,,

F.

P. C. 1743 July 11th, 1918.

$47.00; total clothing,
$428.00. Miscellaneous, $546.82. — A total of $2,262.47.

$513.72. Housing, light and fuel,

COMPARISONS
1909.

A. The Committee of the Privy Council in dealing with the
Report of the Minister of Labor on industrial unrest, says
that unrest is caused by the rapid advance in the necessaries
of life, that wages are alleged to be inadequate. Their ad-
vice to all employers of labor is that all workers, including
common laborers, shall be entitled to a wage ample to enable
them, with thrift, to maintain themselves and families in
decency and comfort, and make reasonable provision for old
age.

B. Forced by economic pressure and conflicting economic in-
terests, with the continued startling regularity of increasea
cost of living from month to month, the present time efforts
of governments to control the profiteers and bring some relief,
have had no result whatever “except to have prices still go
higher”. 'Other employers of labor have recognized con-
ditions, and made generous provision to alleviate the burdens
they entail — yet the letter carrier has all things considered
to remain the hardest worked and poorest paid man in the
public service.

C. The letter carriers in March 1919, made representations to the
Governmeint and the Commission that it required on that date
a combined salary and bonus of $1,740.00 to meet cost of
living. Every effort has been made by letter carriers to have
the Government adjust their salaries to conform to the cost
of living, or give them an independent Board of Investigation
and Conciliation. Having been denied a Board, and getting
such a small measure of justice handed out from those who
claim to be model employers, this memo. is the logical
sequence of conditions that are at present unbearable.

/

'Letter Carriers. salary

—Minimum $626.00.
Torento Fire Brigade — \ 450.00.
“ ' Policeman o 700.00. i

1919.
Letter Carriers salary —Minimum $626.00. Maximum $939.00
Bonus 1917, $100.00; 1918, $350.00; 1919, $420.00. Total

Maximum $860.75
b0 850.00
900.00

salary.. .. i g T s S RS L $1,359.00
Toronto Fire Brigade — Minimum, $1,054.00. Maximum,

$1,354.00. Bonus, $156.00. Total ealdry . .. $1,510.10
Toronto Policeman — Minimum, $1,250.00; Maximum,

17101000t Aegtal il a0 R 1,710.00

Note :—Toronto Police force are asking for a further in-
crease. The Chief of Police has recommended a $500.00 in-
crease of salary for every man connected with the force,

G The T, S. A. Congress, October 1919, passed a further appro-
priation Bill, giving letter carriers and clerks drawing $1,000.00,
$1,100.00, and $1,200.00 a bonus of $200.00, and carriers and
clerks drawing $1,300.00, $1,400.00, $1.500.00 and $1.600.00 a
bonus of $150.00. Maximum salary, $1,750.00.

H.: The United States Government has appointed a Joint Con=
gressional Commission to visit the principal cities and enquire
into salary and cost of living. The scale recommended to the
Commission by the representatives of the letter carriers, pro-
vides for three grades: $1,800.00 for the first year; $2,100.00;.
second year, and $2,400.00 for third year, and each year there-:
after.  We submit that every man who works is at least entitled to.
a living wage; that present salary paid letter carriers and other
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related employees of the staff is not even adequate to a bare
subsistence. We were informed by the Government that they
had delegated their powers on cost of living to the Civil Ser-
vice Commission. So far we have to express our disappoint-
ment with the findings of the experts, as well as the way the
Governmeint have treated our many appeals for a wage
adequate to meet the present cost of living. The fact still re-
mains that salary and bonus at their highest expression are
totally inadequate.

J. Ten years ago it was admitted in a measure that a letter car-
rier’s duties and responsibilities were more or less of a
higher class that the ordinary worker. The fact remains that
the letters carrier’s duties and responsibilities have been in-
creasing from year to year, and as our economic system
develops, will continue to increase; the duties are multiple,
and comprise in part all the duties of the higher classified
manipulative staff of the P. O., with in most cases much
greater responsibility.

K. We therefore submit that the qualifications, duties and respon-
sibilities attached to the letter carrier constitutes a just and
reasonable claim for compensation for work performed; that
his classification be placed at a minimum salary of $950,00,
with annual increments of $200.00 up to $1,550.00, with an
adequate bonus of $250.00 to meet present cost of living;
same to continue until such time as cost of living has decreased
sufficiently to obliterate bonuses.

L. The letter carrier is debarred from engaging in any other
business pursuits, which places him at a disadvantage with
men of other callings. He is exposed to all climatic condi-
tions; the nature of the work reduces the years of his earn-
ing powers in comparison with most other employments;
therefore the Government can afford to be neither niggardly
with its patriotic employees nor penny wise and pound foolish
in dealing with its greatest business institution.

Yours truly,

A. McMorprg,
Sec. to Executive.

Ottawa lay-off

Temporary letter carriers to the number of twelve were
laid off from the Ottawa post office on a week’s notice on
November 15. Three at least of these men were returned

soldiers, one had been in the employ of the post office for
three years, another for 28 months. The spirit of the new
Civil Service act will give these men the first vacancies at
temporary work for other despartments, and we are as-
sured that the competent employees who were laid off will
be offered work at the Christmas rush. A temporary em-
ployee of three years’ service deserves somewhat of the
consideration granted by the act to permanent employees
but he cannot be expected to be around at home waiting
for temporary work at Government pay to turn up.

Oitawa Bowling Team

Under the leadership of T. A. Ledoux, who will act
as captain, the Ottawa letter carriers have organized a
bowling team.

Trouble Brewing
Editors The Civilian,—

There is great dissatisfaction in Toronto amongst the
letter carriers owing to the fact that the seniority system

" has become a tragic joke by the action of the Superin-

tendent of Letter Carriers. He places his friends on walks
which should go to senior men. Letter carriers have waited
ten months for an answer from Ottawa regarding the
removal of Mr. G. Humphreys, as he tries to assume the
responsibility of superintendent, and he is the cause of
much unrest. He is simply a clerk and has no right to
the authority he usurps. Unless some action is taken soon
there is going to be trouble in Toronto before many days.

“Mucr ANNOYED.”
Toronto, Ont., November 20, 1919.
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Interpellation Column

g

g Some day our questions shall be
g answered by those who have access
£ to the facts; until then we will indi-
E cate something of what present day
g answers would be like.
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Returned and Jobless
Question : How many returned men

are out of work? And how many of

those who have jobs are working at
something which is beneath thein
merely to keep body and soul to-
gether?

Answer: New Zealand conducted a
census of its returrned men and
found out recently that out of the
total of thirty thousand only 363 were
out of work. If our proportion is as
good there are only 4,725 returned
men out of a job in Canada: We have

no means of knowing how many have
had to accept almost anything in order
to keep alive but we fear that the
country would be surprised if the full
facts were to be known.

The High Cost of Loaning

Question: How much did it cost to
market the loan which has just been
floated ?

Answer: The facts have not yet
been published and they were only
issued in incomplete form for the
previous loan, but we were able to
show in an editorial in the February
number just how enormous the known
expenses were.

We proved then the startling and
regrettable fact that it cost Canada
twenty-six and a half times as much
to borrow money per dollar as it did
Great Britain. Canada marketed her

loan for twenty-six and one-half
thirty elghths of one per cent, Great
Britain did it for one thirty-eighth
of one per cent. We hoped the pub-

lication of this editorial, at a time .

when it could not effect adversely the
subscriptions to the loan and suffi-
ciently in advance of the next to make
possible the necessary changes, would
accomplish something. Maybe it did.

How Progressive are We

Question: What steps would Can-
ada have to take to be as progressive
as Norway, for example?

Answers : Quoting from the London
Critic and Guide we should say, “A
little country like Norway is about a
thousand years ahead of mighty Brit-
tania in about a thousand different
things.” Speaking for ourselves—we
would add that we may be ahead of

A
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“mighty Brittania” and that we might
get busy and do it in less than a
thousand years.

CIVIL SERVICE ASSOCIATION OF
BRITISH COLUMBIA

The Dominion of Canada Civil
Servants’ Association held a regular
monthly meeting in the O'Brien Hall,
on November 17, with the president,
Mr. E. A. Burns, in the chair. There
was a good attendance, and corres-
pondence and general business occu-
pied the main part of the evening.

The secretary was instructed to
write to the Civil Service Commission,
and ask that they give out instructions
to the deputy ministers to the effect
that the cost of living bonus cheques
be paid to the staffs of the various
departments promptly every month.

It was pointed out that some depart- -

ments received their cheques in a
prompt manner, while other depart-
ments received theirs in a very ir-
regular way. It was decided that
this association will hold its first
annual dinner on a date to be set later,
and it was moved that a committee,
with power to act, be appointed for
that purpose. The following gentle-
men were named as the committee:
W. C. Taylor, A. T Milner, Dr. Ken-
neth Chester. The ‘executive was
instructed to obtain information from
the Civil Service Federation as to
what action the Government is taking

' in regard to the classification bill be-

coming retroactive to April 1, 1919,
and also the effect of the classification
on the cost of living bonus. A num-
ber of letters were read in connection
with the Dominion of Canada Assay
Office in Vancouver. These letters
referred to increases in salary and the
classification and standing of the
members of that office. The secretary
stated that the subject of the Assay
Office had been gone into very fully
with the Department of Mines, and

. the Civil Service Commission, and that

he had been assured that the claims of
the staff would receive every con-
sideration.

The regular monthly meeting of
the association will be held in the
O’Brien Hall, corner of Hastings and
Homer streets, on the second Tuesday
of every month, until further notice.
The members are urgently requested
to attend as many meetings as pos-
sible. The mailing address of the
association is Post Office Box 222
Vanceuver, B.C.

W. E. WaRBURTON,
Secretary-Treasurer.

FEDERATED ASSN. LETTER CAR.
RIERS, OTTAWA BRANCH

The regular meeting of Branch No. 3,
Federated Assaciation of Letter Carriers
was held on Friday evening, Nov. 21 at
19 Elgin street. Among other very im-
portant business which was transacted was
the election of officers for the year 1920,
which resulted as follows: — President,
J. E. Fauteux; vice-president, R, J. Leo-
nard; treasurer, F, X. Berube: secretary,

3

W. E. Palen; financial secrtary, E, Cha-

- teauvert; assistant financial secretary, J.

Brown; sergeant-at-arms, A, Leclerc;
Allied Trades and Tabor delegates, ]J.
Brown, J. Yandon, C. Clark; sick commit-

. tee, AL St Amand, |A, Teclerc: auditors,

]

Mr. Bruyere, E. Chateauvert, O: Cousi-
neau; delegates to letter carriers’ conven-
tion at Peterboro, B. Doyle, W, E, Palen.

A considerable number of new officers
are to be found on the new executive, such
as the following: — Vice-president R. e
Leonard, Treasurer F. X, Berube, Finan-
cial Secretary E,. Chateauvert, Assistant-
Financial Secretary Ji i iBrown, “Allied
Trades and ILabor Delegate J. Yandon and
Auditors Cousineau and Bruyere. After a
hearty vote of thanks had been tendered
the chairman and scrutineers, the meeting
adjourned.

The Ottawa letter carriers have decided
to publish a bilingual' magazine monthly, to
be called “The Postman.”

PUBLIC OWNERSHIP

Upon the precedents just estab-
lished in  Vancouver ‘and Hull,
an advertisement will be issued en-
quiring for the man who knows the
least about railways, steamships and
hotels, and he will be appointed chair-
man or president of the Board of
Management of the greatest system
of public utilities in the world.

MERIT VIOLATED

Criticism of the appointment of
A. B. Carey, a rank outsider, to the
position of Collector of Customs at
Vancouver has raised 2 storm of
protest in that city. According to the
Vancouver “Sun” the question was
brought up at a meeting of the No,
Vancouver Branch of the G W.VA.
S. J. Crowe, M.P,, who was present
was told that returned men in the
Customs were told when they went
overseas that they yould lose nothing.,
Mr. Crowe, as reported, stated: “that
he had taken the matter up with Hon,
Dr. Reid, but the Minister’s attitude
had not been at all satisfactory to
him” He felt that a great injustice
had been done and he told Dr. Reid
that if Col. Worsnop was not capable
of filling the position there were 50
returned in the Department who were
acquainted with the work who could
have been chosen.

INCENTIVES IN THE PUBLIC
SERVICE

The most powerful incentive that
can be provided in any service, whether
public or private, is the prospect of
advancement in salary and promotion
in  position. A prize that means
better economic conditions, a more
comfortable home and greater oppor-
tunity for self-expression is always
more attractive than a mark of dis-
tinction which is- incapable of imme-
diate translation into these primary -
requisites of human well-being.

THE FARMERS AND LABOR

The harmonious co-operation of the-
farmers and the industrial workers of
the cities is one of the most hopeful.
signs of the new political movement
in Ontario. It shows a broad spirit-
on the part of both sections, an under-
standing of each other’s point of view,
and it shows a recognition of the fact:
that the securing of justice and better-
conditions for people of one occupa-
tion does not mean injustice or op-
pression for others. :
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Help Yourselves

Last month we told you four ways
of coining money. You have’ had a
month to enjoy the revenue from three
of these sources and it may interest
you to know how much real money
we gave you.

Your coal bin—The average house-
holder is believed by experts to waste
approximately one-fourth of the fuel
which he' burns, either by allowing
gases to pass off without burning or by
allowing heat to go up the chimney
unnecessarily or by waste of unburnt
coal in ashes, etc. Let us suppose that
you are twice as efficient as the aver-
age. householder and that you were
wasting one-eighth only of the ton
you burn a month; your saving (if
you profitted by last month’s sug-
. gestion and cut out this waste) has al-
ready been $1.50.

Your shoes—I1f you wear out the
soles of your boots fast emough to
make it necessary to call in the ser-
vice of a shoe-repairer once in six
months, your saving (if you profitted
by last month’s suggestion) has al-
ready been one-sixth of the cost of
half-soling, or $.35, for each member
of your family. Thirty-five cents for
single people and $1.75 for each
family of five.

Your winter apples—The order has
not yet gone in. :

Your insurance—Let us suppose
that you replaced a twenty-pay life
policy in a standard company for a
similar policy in the Canadian Gov-
ernment. You are now carrying
double the amount of your previous

insurance and will continue to do so
for a period of time that varies with
the age of your old policy. If you
were paying the premium on $5,000
quarterly your saving from the cutting
down of additional interest’ alone
amounts to four per cent of the
premium you were paying, say four
per cent on $125 (depends upon age
and company), or $5, which is a
saving of $.40 for the month.

Your saving in actual cost of in-
surance will also vary with age and
company but yours will be an excep-
tional case if you are not saving $10
a thousand on premiums, $50 for the
year, or $4.16 for the month.

We told you how to save $1.50
plus $1.75 plus $.40 plus $4.16, or
$7.81 a month in a magazine costing
you eight and one half cents! Did
you do it?

We like to see round figures and
we will send stamps to the value of
ninsteen cents to very civil servant
who followed our advice.

If you got a “Blizzard”, painted
your shoes, ordered a barrel of apples;
and changed your insurance between
the time of your receipt of the No-
vember Civilian and your receipt of
this number, send us your name and
address and we will send on the nine-
teen cents and bring the total to

EIGHT DOLLARS.

For the coming month you can save
not only the $7.81 (No, the nineteen
cents was for last month enly) you
saved or might have saved last month,
but also the amount. resulting from the
cooperative buying of your winter
apples ; and in addition we present still
another way of putting salt on the tail’
of the elusive fifty-cent dollar.

Personal cleanliness

Possibly. you have never thought of
personal cleanliness in terms of dol-
lars and cents, but it can be so regarded
and since this is a dollar column we
shall do so,—quoting our figures from
Dr. Thomas Darlington, Commissioner
of Health in New York.  If you were
running a furnace and were to neglect
the removal of the ashes some morn-

ing, because you got up late, you
couldn’t expect the furnace to keep
your house as warm as it should until
you returned at noon. You are run-
ning a bodily furnace that clogs up
with the ashes of waste in much the
same way and neglect will affect your
efficiency to a similar extent.

This is not theory, but cold facts.
The loss in efficiency, due entirely to
a single morning’s carelessness over
which few people waste a second
thought, easily amounts, according to
the figures submitted by Commissioner
Darlington, to one third. In dollars
and cents, if you are a three dollar-a-
day man you are worth one dollar less
to the Government for every day that
you do not live up to the light you
have.

" Instead of showing you another
way of saving a dollar for yourself
we have attempted this month, to
enable you to stop something that
not only robs the dollar from your

employer, but may leave you a legacy
of ill-health.

ORGANIZATION BRANCH

The members of the Organization -
Branch of the Civil Service Commission
were asked for a copy of a group pho-
tograph for insertion on the cover. The
answer given by the men who have been
instrumental in classifying the Service
presents clearly a point of view which

civil servants should know.

They said: “The men who appear in
that particular group could not as in-
dividuals have classified the Civil Service
of Canada. They are the members for the
time only of a particular and changing
unit which is able to do its work solely
because it can drawy upon the resources
of a large organization for records, ex-
perience, guidance, and advice. If any-
one is to receive credit it is the organiza-
tion and not the members of the staff
who happen to be detailed for a particu-
lar purpose, in this case the classification
of the Civil Service of Canada.”

This point of view on the part of the
employees of Arthur Young and Com-
pany must appeal to the employees of the
Government, who draw similarly upon the
Government in the prosecution of their
work for the people of Canada.
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The present year of the associa-
tion which began October the first is
going to be a very critical one for the
Civil Service. The principles of clas-
sification contained in Bill No. 18,
which has been passed this session,
although good in themselves, will
have to be properly carried out in
order to benefit the Service. If the
application is not properly carried out
the classification may even be tem-
porarily harmful. Therefore is it
necessary to have a strong and active
association this year, in order to safe-
guard the interests of the members
as much as possible.

Increasing the dues

From a careful review in last
month’s Cyvilian, we think that the
members will agree that the year has
‘been begun with a set of very strong
committees to look after the various
affairs of the association. At the
second executive meeting on Monday
evening, November 3, the main item
of business was the report of the
constitution committee recommending
the increase of the annual fee to one
dollar. The executive, after careful
consideration, approved the proposal,
and decided to call a general meeting
to pass the amendment. This meeting
was held, Wednesday evening, Novem-
ber 12, and after hearing reasons for
the necessity of an increase of fees,
unanimously passed the amendment to
the constitution increasing the annual
fee to one dollar.

Why an Increase in dues

Many members may wish to know
some of the principal reasons, which
we are glad to give as follows H5EE)
last year, despite the fact that we had
a membership of over six thousand,
the executive had to take a special
collection of over two thousand dol-
lars to pay the expenses incurred in
securing the assistance of Mr. Jacobs
on the bonus question; (2) the pay-
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ment of half the rent of rooms at g1
Rideau street, the Federation paying
the other half; (3) the increase in the
amount and cost of printing necessary
for ballots, circulars, etc. ; (4) the in-
crease in the per capita tax to the
Civil Service Federation ‘to twenty-
five cents; (5) to have sufficient funds
to carry on a cost of living survey of
the service this year, in order to help
with the bonus question, also in order
to carry on many other necessary
works. /

It is to be hoped the Service will
realize that it takes money to run an
efficient association; and also that it
needs the support and loyal ' co-
operation of all, as well as money.
The association therefore appeals to
the members of the Service to join
and do their share in looking after
their common interests.

Co-operative Committee

The co-operative committee are
certainly doing their share to help in
keeping down the high cost of living,
through their purchase of seven car-
loads of potatoes, and of jam, tea,
bacon, hams, and other things in large

quantities. They are now handling

their fourth militia list. The work is
very heavy, and it will reward anyone
to drop in to the rooms at 91 Rideau
street, after office hours, and see the

co-operative lists of goods that can be

purchased.

- Civic Committee

The civic committee hope that all
civil servants will support all the civil
servant candidates in the coming
municipal election, provided they are
thought to represent the best interests
of the Service and citizenship. There
are questions continually coming be-
fore the City Council which are of im-
mediate concern to civil servants.

In conclusion the publicity commit-
tee, who are giving this write up for

lished in the local press, while in-
formation of interest to the entire
Service or of more permanent interest
will appear in The Civilian. Address
all items to ‘Chairman of Publicity
Committee, 91 Rideau street, Ottawa.

A RESOLUTION

Whereas during the war the Gov-
ernment deemed it advisable in the
public interest and for the more ef-
fective conduct of the war, that pur-
chases on Government account should
be subject to free competition and
that for this purpose the War Pur-
chasing Commission was instituted ;

And whereas the Prime Minister
on behalf of the Government. has de-
clared in favor of open competition
instead of patronage in the purchasing
of government supplies ;

Therefore be it resolved that al]
public spirited citizens do place on
record their approval of the Govern-
ment’s  pronounced policy in thi,
regard and recommend that the Gov-
ernment put into operation by law th-
principle of open competition in th-
purchasing of government supplies at
the earliest possible opportunity.

RECLASSIFICATION IN THE
UNITED STATES
Representatives . of the organize
Government employees have been ap
pointed by the Joint Congressiona
Commission on Reclassification of th
Civil Service to serve on two advisor:

' committees, namely on wages and em-

ployment policies. T'he commission ;.
thus continuing its announced polic::
of seeking the cooperation of th
workers in the execution of its pro-
gram.

A GOVERNMENT BLACKLIST

The only blacklist published againct
employees in Canada is that issued
by the Canadian Government against
the Western postal employees.
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Two Masguerade Dances

The Women’s Branch has announcea
its intention of giving a masquerade
dance in the near future, the proceeds
to be for the benefit of the Welfare
Bureau.

On New Year’s Eve the Halcyon

lub will hold a dance for its mem-
bers, proceeds to be devoted to the Day
Nursery.

Details of both events will be pub-
lished soon.

Miss Laura J. Mulvaugh of the
Seed Branch of the Department of
Agriculture went overseas in March

MISS LAURA J. MULVAUGH.

of 1018. She spent 9 months as nurse
in the 2nd Loondon General Hospital,
Chelsea, London. She has lately
taken up her office duties again.

High Artistic Merii

The first musicale of the season was
held at the Halcyon Club on the even-
ing of Saturday, November 15. ~The
program had been arraged by Mr. H.
Puddicombe and the artists were

students at the Ottawa Conservatory -
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of Music. Miss Irene Miller in her
piano work brought out all the beauties
of the Steinway Grand. Her tech-
nique was exceptional and in every
way her performance was much fin-
ished. Miss Hinchcliffe sang several
selections with excellent taste and in
splendid voice. Miss Theresa Sauve
delighted the audience with some sweet
Miss Walker and
the musical committee are to be com-
mended for arranging an evening
which gave pleasure to over two
hundred music lovers, and we hope
they will carry out their plan of having
a musicale at least once a month.

violin selections.

Were you there? .

The November meeting of the
Women’s Branch proved most inter-
esting, but was not nearly so largely
attended as it should have been. Be-
sides the usual business three im-
portant resolutions were adopted, as
follows :— :

Police matron.—One brought in by
the past president, Miss Tremblay,
endorsed the action of the Local
Council of Women in asking that a
police matron should be appointed in
Ottawa, and that the Branch should
write direct to the Board of Control
regarding the matter.

W elfare Bureaw.—The second reso-
lution pledged the support of the
Branch in a material way to the Wel-
fare Bureau. Mrs. Bryce Stewart
presented the case of the Bureau in a

most interesting way and her appeal

met with the response it merited.
While the Women’s Branch have no
friends to help in philanthropic mat-
ters it was decided that funds should
be raised for this specific purpose.
Women’s Residential Club. — The
third resolution had to do with the
Ottawa Women’s Canadian Club’s
project to raise funds for a Women’s

Residential Club in Ottawa. The
Branch heartily endorsed the project
and the secretary was instructed to
write the directors of the Ottawa
Women’s  Canadian Club to that
effect ; pledging the active support of
the women of the service. The presi-
dent of the club, Mrs. J. S. McLen-
nan, was to have spoken on the sub-
ject, but an accident prevented her
from being present, and one of the
directors, Miss Inglis, was deputed to
make her apologies and to give an
outline of what the club might mean.

During the evening Miss Margaret
Allen played some charming piano
selections, as did also Master Harry
Clements. Miss Jane McElroy and her
social served  delicious
coffee and cake and the evening ended
in a little dance.

committee

Miss Rayside given Degree

On November 11, at Toronto, the
degree of Master of Household
Science was conferred upon Miss
Edith Rayside, Matron-in-chief of the
Canadian Army Nursing Service. It
is the first time in the history of the
University of Toronto that a woman'
has received such an honor, and that
it is merited has been justly pro-
claimed by her staff and by the nurses
who served overseas.

Miss Rayside volunteered for over-
seas service in 1914 and served with

~ distinction, being decorated by the

King with the Royal Red Cross on
February 5, 1917. She was recalled
in 1917 to take over the new post of
Matron-in-chief of the Canadian Army
Nursing Service.

Congratulations

It has been announced that at Christ-
mas the Royal Bank of Canada will

give it employees a bonus of twenty

per cent of their salaries.
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E. E. Lemieux killed

Edmond E. Lemieux, superinten-
dent of prin;cfng, stationery, and con-
tingencies in the Department of
Militia and Defence, met with death
in tragic form on November 1. He
had gone to Petawawa on a hunting
trip and was being driven along a
country road, riding on the seat of a
farm wagon, when he was caught and
thrown off by a slack telegraph wire
that was hanging across the road. He
struck the rear wheel of the wagon
and was instantly killed.

Mr. Lemieux was fifty-six years of
age and had been in the Civil Service
since early manhood. He was a cheer-
full, obliging, painstaking, and efficient
- officer and very popular with all who
came in contact with him in either
business or social relationship. He
leaves a widow, one son, R. E. Le-
mieux, of the same department, and
two daughters.

M. McD. Walters dead
The public service in Ottawa lost a
long-prominent member when Harry

McDonald Walters passed away, on
November 8. Mr. Walters was fifty-

six years of age and a native of Mon- .

treal. He came to Ottawa and entered
the Civil Service twenty years ago.
He took part in many activities and
enterprises of the Service and its
various organizations, giving special
aid to every movement of literary,
artistic, or dramatic character.. His
histrionic abilities were unquestion-
ably great and his literary work was
welcomed by many periodical pub-
lications. He frequently wrote on
civil service topics, his volume of
“Civil Service Jingles”, and “Wes-
block™, a story, being especially well-
know. Mr. Walters leaves a widow
and two daughters.

in Hamilton,

Hamilton mourns

Adam Zimmerman, collector of
Customs for the port of Hamilton,
died in that city on Nevember 21.

Mr. Zimmerman was sixty-seven
years of age and a native of Harris-
burg, Pa. He came to Canada in
early life and built up successful mer-
cantile and manufacturing businesses
He represented that
city in parliament for a term and was
appointed collector of the port in
1910. He was prominent in educa-
tional matters, in fraternal circles, and
as an amateur sportsmari and clubman,

His widow, two sons, and one
daughter survive,

One more V. A, D.

The summary of “Civil Servants

Under Arms”, published in the August
issue of The Civilian, gave the num-
ber of women of the Service who
served as nurses during the war as
nineteen. From this list one name
was inadvertantly omitted, that of
Miss Lou Charleson of the Depart-
ment of Finance. The civil service
nursing corps on active service thus
numbered an even score. T'wo or three
times! as many of our girls would
have been in the hospitals overseas
had not the departments placed every
obstacle in the way of their joining
the military service.

OBITUARY

LEMIBUX i oA Petawawa, on
November 1, FEdmond E, Lemieux, of
the Department of Militia and De-
fence, Ottawa, aged fifty-six years.

WALTERS — In Ottawa, on No-
vember 8, Harry McDonald Walters,
of the Department of Public Works,
aged fifty-five years. ;

KALEM -— In Ottawa, on Octo-
ber 30, Feodore, wife Rev. H. 4
Kalem and mother or Miss Dorothy
Kalem, of the Department of Soldiers’
Civil Re-establishment, ;

CAWDRON — In Ottawa, on No-
vember 1, Henry George Cawdron,
father of A. J. Cawdron, acting Chief
Commissioner of Police,

GORMAN — In Ottawa, on No-
vember 1, Jane Bauden, wife of Rev.
J. F. Gorman and mother of Eric
Gorman, of. the Department of Iabor.

COUTURE < Tn Hull, on Novem-
ber 12, Didier Couture, Sr., for thirty-
five years an employee ot the Depart-
ment of Public Works.

TAYLOR — In Ottawa, on No-
vember 12, Esther Jane Davidson,
wife of William Taylor, of the Post
Office Department.

CREGAN — In Ottawa, on Nog-
vember 14, Patrick Cregan, of the
Department of Mines, aged fifty-six
years. “

SMYTH — In Ottawa, on No-
vember 15, as result of accident, Mrs.
Annie  Smyth, of South March,
mother of P. M. Smyth, of the ‘Post
Office Department.

GLIDDON — In Ottawa, on No-
vember 21, William Gliddon, in his
eighty-seventh years one . of ‘the
original staff of the Department of
Public Printing and Stationery.

DOOLEY — In Ottawa, on No-
vember 24, Michael Dooley, of the
Post Office Department, aged twenty-
five years. ' He was an “original” of .
the 2nd Battalion, C.E.F., and hijs
death resulted from the five wounds
and gassing which he suffered while
overseas.

CAMPBELL — At Mackey Sta-
tion, on November 14, Charles Ff
Campbell, of Portage-du-Fort, Quc .
father of Miss Estele Campbell, o;
the Department of Militia and De-
fence, '

ZIMMERMAN — In Hamilton,
on November 21, Adam Zimmerman,
collector of Customs, aged sixty-seven
years, ;
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JAMIESON — In Brockville, on
November 15, Crawford Jamieson,
formerly of the Department of Inland
Revenue, Toronto, aged seventy—six
years.

GRAFTON — In Ottawa, on No-
vember 26, Ella May Smlth wife of
E. H. Grafton.

CONLEY — In Winnipeg, on No-
vember 26, 'Thomas Conley, aged
seventy-eight years, father of George
Conley of the Department of Indian
Affairs, Ottawa.

ROGERS — In-Ottawa, on No-
vember 26, George H. Rogers, brother
of Lieut.-Col. S. Maynard Rogers,
superintendent of Jasper Park.

LAWLESS—At Hudson Heights,
on November 27, Edith McDougall
Lawless, of the Department of the
Interior, Ottawa ; formerly of Brock-
ville. ;

: PERSONAL

Marjorie Berridge, daughter of the
late William Wilfrid Campbell and
Mrs. Camipbell, was married in New
York, on October 21, to Lieut. Leslie
Fleming, C.E.F.

Arthur Felix McEachern, of the
Department of Customs, was married
on October 29 to Mona Chambres, of
Crewe, England.

Colonel Ernest W. Hubbell, D.L.S.,
C.E., Chief Iinspector of Surveys,
Department of the Interior, was mar-
ried on November 5 to Mrs. Madge
H. McDonagh, of Albany, N.Y.

Charles A. Cooke, of the Depart-
ment of Indian Affairs, was married
on November 17 to Minnie Florence
Day.

Lieut.-Col. G. W. MacLeod, D.S.O.
and Bar, of Edmonton, formerly con-
nected with the Topographical Sur-
veys, has been appointed superinten-
dent. under the Soldiers’- Settlement
Board for Northern Alberta. He
succeeds Major F. W. W. Fane who
was also a civil service soldier who
~went to the front very early in the
war. :

Dr. W. H. Rankin has been placed
in charge of the T'eld Laboratory of
Plant Pathology at St. Catherines,

Ontario:
the Canadian Civil Service from the
New York State College of Agricul-
ture at Cornell University in wnich
he was an assistant professor.

William Kearns, a chief clerk in the
office of the Auditor General at Ot-
tawa, has recently been promoted to
the position of Assistant Auditor Gen-
eral. This is a signal instance of the
presence of a merit policy in the Ser-
vice.  Mr. Kearns was appointed to
the Halifax post office in 1883, and
became third class clerk in the Auditor
General’s office in 1887. He has been
promoted successively to second class
clerk in 1889, to first class clerk in
1896, to 1B in 1904, to 1A in 1912,
and to Assistant Auditor General in

1910.

CLASSIFICATION DATED BACK
Text of the order-in-coul_lcil

The Committee of the Privy Council
have had before them a memorandum,
dated 21st November, 1919, from the Min-
ister of Justice, reporting upon reference
to him of certain memoranda prepared in
the Post Office Department with regard to
the application of the new classification
schedules to the Civil Service, that in his
view the effect of section 13 of the Civil
Service Amendment Act, 1919, as amended
in the Senate and adopted by the House of
Commons, is that the classification thereby
ratified and confirmed will not become
effective with regard to persons in the
Civil Service at the time of the coming
into force of the Act until the 1st of April
next, except such persnos as may have
been or are appointed or promoted to any
position in the Civil Service after the 1st
day of April last, and that the class of
persons included in this exception are en-
titled to be classified and paid in accord-
ance with the provisions of the said clas-
sification from the date of their appoint-
ment or promotion,

The Minister observes that the effect is,
therefore, that persons appointed or pro-
moted after the 1st of April last are given
preferential treatment over those appointed
or promoted on or previous to that date.

The Minister is unable to perceive any
sound basis for this distinction as it ap-
pears to him that if the classification is to
relate back to the date of appointment or
promotion on or after the 2nd April last it
should contain not less favorable provision

Doctor Rankin comes to with regard to persons who were in the

Service previous to that date.

Moreover, it seems to him that in view
of certain assurances which were given in
the House of Commons and in corres-
pondence passing between the Civil Ser-
vice Commission and the several depart-
ments of Government there was some
justification for 'the assumption which ap-
pears to have existed in the Civil Service
that the classification schedules when
ratified would become operative as of the
1st April, 1919, and further it is to be
observed that the Honorable Mr. Maclean
at the special session of Farliament re-
cently prorogued, made the statement that
this matter would in the recess receive due
consideration by the Government.

In view of this situation the Minister
entertains the view that the Government
should take such action as lies within its
power to provide a remedy.

The Minister, therefore, recommends
that the Government do undertake to sub-
mit such legislation and to ask for such
appropriations at the next session of Par-
liament as will provide for the application
of said classification schedules to the Civil
Service generally as of the 1st April, 1919.

The committee concur in the foregoing
recommendation and submit the same for
approval, )

Roporpar Bounreau,
Clerk of the Privy Council.

ADVERTISING

Advertising is telling who you are,
where you are, and what you have to offer
the world in the way of service or com-
modity. If ‘noboﬂy knows who you are,
or what you have to offer, you do no
business, and the world is the loser through
giving you absent treatment.

Late i1s too short for the consumer to
employ detectives to ferret out merchants
who nave the necessities of life to sell.

reople who want to buy tnings do not
catch the seller, chloroform him, and cram
the ordess into his pockets.

Parties who want milk should not seat
themselves on a stool in the middle of a
field, in hope that the cow will back up to
them,

This would be as vain as for a man to
step out of his office on Broadway and
shoot into the air in the hope of firing
into a flock of ducks that might be flying
over.

Advertising is the proper education of the
public as to where the thing can be found,
and therefore it is a necessity.

—Elbert Hubbard in The American Bible.
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The following lists of appointments,
promotions and transfers, for the
period, Oct. 18 to Nov. 22, have been
furnished by the Civil Service Com-
mission :—

Appointments _

Agriculture—D. S. MacLean, W. J.
Hall, G. S. Walsh, lay inspectors ; Miss
D. Wright, Cent. Exp. Farm.

External—Miss G. Bearman, Ot-
tawa. ;

Immigration, — J. W. Mumby,
Bridgeburg; Miss M. Glavey, Ottawa.

Insurance, — Miss Ina Leech, Ot-
tawa.

Interior—R. 1. Casselman (R.S.)
Accounts Branch; Mary E. Starrs,
Land Patents Branch; F. C. Weskett
(R.S.) Natural Res. Intelligence
Branch; G. H. Allery (R.S.) Revenue
Branch ; Gladys O. Thorburn, Ottawa ;
J. M. Christie (R.S.) Jasper Park;
N. C. Webster (R.S.) Montreal; J. W.
Gladstone (R.S.) Waterton Lakes
Park, Alta. ; Florence Stephens, Topo-
graphical Surveys; Ada F. Johnson,
Dominion Lands Br. ; Luisa M. Logan,
Dominion Lands Br.

Justice,—A. Lefebvre, W. Bertrand,
St. Vincent de Paul Pen.

Marine—S. Brisbois, lightkeeper,
Ste. Anne de Bellevue; P. Leblanc,
lightkeeper at Cheticamp, N.S.; Rita
L. Brophy, Accountant’s Br.; John
Ceretto, wharfinger, Cape Auget,
N.S.; A. Vaughan, Sioux Lookout,
Ont.

Naval,—Miss E. Rolston, J. ]J.
Lamb, Ottawa; W. Low, Esquimalt
Dockyard.

Public Works,—A. Blair, P. Stuart,
Toronto; Leah Craig, Edmonton,

Post Office—The following 3rd

Class Clerks, Grade B, Winnipeg, 100
of whom are R.S.—R. D. Good, K. G.
- Duff, J. T. Muir, C. W. Batton, i
- Todhunter, R. T. Wilson, A. Olson,
H. Botel, E. Binns, W. C. Pearce, V.
C. Holyoak, D. V. Montgomery, W.
Hart, C. M. Mclntyre, J. A. Lance,
J. H. Mobberley, F. W. Edwards,
W. Mitchell, W. J. Browning, R. i)
Cardinal, R. W. Blackmore, C. St. E.
Evenden, W. H. Evans, C. H. Kemp,
J. Noble, E. H. Telford, J. H. Dyer,
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R. Underwood, D. A. Gasper, L. D.
Rankin, W. J. Boyd, A. Barr, R. B.
Dalglish, F. H. Campbell, H. G. Ray,
G. K. McNaught, H. E. Clarke, A.
Harvey, R. J. Kirkpatrick, A. Cooper,
J. Nicholson, G. A. Lemon, E. J. Scott,
B. Mackey (R.S.), W. E. Matthews,
Stephen McDougall, A. J. Ewing, A.
M. Carman, A. D. Cressey, W. V.
Rarr wARC, Sieberg, G. Oliver, N. L.
Edwardson, C. E. Hand, H. E. Wot-
ton, F.. E. Wager, H. A. McLean,
P. Edkins, A. Lawton, G. W. Hughes,
A. F. Sutherland, D. B, Sullivan, E. C.
Hansman, J. Selkirk, W. Hunter, A.

-L. Mellon, . Park, A. R.McKay, A. J.

Kennedy, T. M. Downing, H. S. Josie,
F. E. Sterland, B. Herman, A.C. Birch,
G. R. Huntingdon, D, Hyslop, . M.
Anderson, H. E. Taylor, G C. Hooper,
W. M. Nartley, P. H. Hilverd, J..C.
Brennan, A. Smith, 8. Lyons, R, €.
Wilson, R, J. McCourt, E. F. Daniel,
G. A. Cookman, W. J. Banks, W. M.
Mitchell, H. F, Agnew, T. James, I.
B.“Barber, A: G Dickinson, D. L.
Brown, S. Coleman, W. C. M. Har-
rison, J. M. Cochrane, W. F. Bullis,
R. H. Ball, E. Askew, W. H. Mec-
Manus, M. B. Duncan, T', K. Clark,
J. Lothian, W, Mathers, H. Ienr B
Cooper, A. F. Robinson, 8. Cock-
burn, W. Buzza, R. Harley, A. I..
Corbett, T. Gibson, H. A, Black, C. M.
Metcalfe, W. Devane, J. K. Hardy, A.
E. W. Sims, G. McD. Purdie. Wi G,
Cleverly, C. E. Pentz” G. B Butler,
R. McN. Fraser, Miss E. A. Hopkin-
son, E. S. Regelous, W. Gibbons, H.
Aylward, L. Harrison.

The following Letter carriers, Grade
A,—Winnipeg, 97 of whom are R.S.__
J. A, Munro, H. Firth, F. F. Camp-
bell, E. Merrick, W. A. Scott, J. Ryan,
W. H. Keen, D. Lowden, W.'R, Pol.
lock, J. Hansen, T. Campbell, G. w.
Surch, A. H. Shellard, C. Pratt, A. E.
Fayers, P. Cooper, R. Henderson, C.
Dixon, R. Thomas, E. S. Glinz, J. W.
McLeod, W. H. Anderson, G. R.
Lang, C. Baker, J. W. Garrett, TS,
Fraser, D. J. McCarthy, W. Church,
F. J. Barwick, J. Helme, G. Bamiling,
J. H. Ridout, A. Drummond, G. E.
Lewis, F. Stinton, J. Dunn, S. H. Mc.
Elwain, J. C. McCreary, H. W. Pink,
E. B. Tait, V. Handley, A. J. Ander-
son, B. Brennan, H. A. Horne, R. R,

“McDonald, W. Churley,

Frwin, G A Knight, I Turner; W.
Wright, J. Purchase, A. G. Welch,
H. H. Wilson, W. Dewar, W. B. Mc-
Culloch, D. Comberbach, T Pryde,
S. Farr, R. G. Campbell, W. Bright-
man, H. E. Knight, G. E. Fitzpatrick,
H. Evers, W. J. Shelton, R. K. Emery,
H. E. Fairbairn. J. A, Peters, P: W.
E. Hensley, J. M. Steele, N. B. Stokes,
E. W, Taylor; B A Talbot, J. A.
Davidson, H. Pollitt, J. Dowell, H.
Pringle, J. D. Kerr, 8. Ashton, A. G.
Butler, W. Westwood, S. Ballas |G, i
Goslin, W. D. Henderson, H. W.
Houlden, D. Toal, W. J. Wilson, 7J.
Redmond, G. Roberts, J. Roberts, J.
Reeves, A. Anderson, A. A. Messen-
ger, A. H. Hulbert, J. F. Adlington,
R. Patterson, A. J. Blackman, A
Anderson, J. E. Mills, C. Douglas, G.
Mackintosh,  W. Kinniburgh, @G.
Miewlejohn, W. C. Trimble, H. Law-
rie, J. Thomas, J. M. Hitherington, i
Milne, W. Marshall, G. Stancliffe, G.
O’Brien, W. Milray, E. W. Moorley
L. Plenty, F. X. Courteau, W. J
Marshall, J. Falconer, 1i Brady. < G
Hadden, F. T. Strongman, E, Mills,
W. Purvis, H. Francis, J.. McNaugh-

ton.

The following Mail Transfer Agents
—Winnipeg, 10 of whom as R.S.—
P. McGregor, G. Robertson, J. W.
Carpenter, R. Orchard, B. Peterson,
H. E. Holyoak, E. Thorbergsson, J.
A. Jakabsson, J. Simpson, A. Cross-
ley, H. F. Varder, J. Forstall, A. H,
Stanyon, J. Whiteside, W. Greene,

The following 3rd Class Clerks,—
Grade B—Saskatoon, 7 of whom are
R.S.—H. Potter, W. D. Rogers, P. .
Torbet, J. W. Sinclair, B. H. Shaw,
H. Ayre, W. Dewar, W. B. McCul-
loch, D. Comberbach, T. Pryde, S.
Farr,

The following at Toronto.—W. J.
F. Saxon,
G. R. Beeby, J. E. Dawson, porters
A. C. Smith, H. W. Shields, R. So-
werby, G. A. Braithwaite, W. M. Tait,
C. G. Field, letter carriers; W. H.
Cireen, A, M. Sloan; clerksy 'J. ..
Burgess, mail trans. agts.; A. Maxey,
clerk, Edmonton ; I.. B. Smellie, letter
carrier, Galt; R." A. Wickham, I1,. E.
Wier, Ry, M, C., Malitak: C. C/'God-
son, clerk, Victoria; A. Steds, clk.,
Guelph; F. N. McCann, F. Wells, 1. ¢,
Hamilton; H. T. Chowen, W. Mec-
Causland, clks., London; F. P. Kelly, -
clk., Vancouver; W. Daniels, 1. Ca
Brantford ; G. L. Bate, 1. ¢., Lindsay;
H. A. Oliver, clk., New Westminster ;
W. C. Disbrey, clk., Regina; F. H.
Barton, 1. ., Fredericton; W. H. Ross,

3
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NAVY CUT

CIGARETTES

Beautifully Cool
and Sweet Smoking

Sold Everywhere

Where there’s a
== WILT -=-
There’s the Way

QUALITY
SERVICE

The largest exclusive manufacturer and
producer of High-Grade Drills in
Canada—Quality and Quantity

Wilt Twist Drill Co.
of Canada, Limited

WALKERVILLE, ONTARIO, CANADA

{
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lovers g/
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Brush up against the car as hard Q
as you like. There’s nothing about (
Carhartt Allovers to hurt it, as in %
the case of ordinary clothes, for ) —

the buttoas are concealed. The garment it-

self is neat fitting and well tailored. All

seams are double stitched; all buttons are

riveted and all points where the extra strain

comes are doubly reinforced. A special swing pocket keeps
the tools in place when you bend over. Practically all deal-
elrs carry Carhartt Allovers and are glad to recommend
them.

HAMILTON CARHARTT COTTON MILLS,

Limited

Toronto Vancouver

Montreal Winnipeg

‘““MAPLE LEAF BRAND”

“DR. NEFF’S SANITARY"’

Manufactured by

Thos. Waterhouse & Company,
| Limited

INGERSOLL, ONTARIO

MERINOS, FLAT KNIT
and
RIBBED UNDERWEAR
FOR MEN

We Sell to Jobbers Only

December
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Loves, o5 B iMarie A Meleod /IRy,
M. C., Moose Jaw; E. C. Gilchrist,
H. H. Freeman, clerk, Kingston; C. E.
Steward, mail trans. agt., Saskatoon;
A Seott Ry MG "B A NMe-
Carthy el St Johns VissEr H
Broom, Accts. Bch., Miss L. M. Roe,
H. A. Wetmore, Staff Bch.,, O. E.
Allen, Ry. M. C., Ottawa.

Trade and Commerce—A. Mc-
Nulty, A. Mabee, R. Perry, Bur. of

Statistics; B. M. Dalglish, Mailing
Bch. -
Promotions

Customs—]. R. A. Senecal, to
senior clerk, Montreal.:

Justice—H. G. V. Smith, to in-
spector of Penitentiaries H. C. Fatt,
to insp. Penitentiaries; J. S. McPher-
son, to chief keeper, Kingston. .

Post Office—The following letter
carriers at Woodstock.—FH. Robottom,
E. Taylor, H. M. Williacy, C. H. Rus-
sell) T, Young,  W. H. Allott,  B.
Smithers, to B. ;

The following letter carriers as in-
dicated.—O. S. Fischer, Kitchener, to
C.; J. S. Jackson, W. I. Jeffery and
J. ']J. Cook, Peterboro, to C.; T. V.
Boyd, Galt, to B.; G. M. Kerry, Ft.
William, to B.; R. Farley, St. Thomas,
to D.; P. Atherton toB, W. H. Purcer
to D., St. Catharines. :

The following letter carriers at
Toronto.—]J. W. Goldthorp, to E.; S.
Mathers, C. N. Farrow, to D.; W. S.
Mclvor, W. Crawford, W. Kilpatrick,
JhlHyde (G oHe Carter 1o C.

The following porters at Toronto.—
R. 1. Egleson, to E.; W. J. Spence,
R. R. Courtenay, J. D. Stollery, R.
Kidney, J.0]. Woods, to . D.: F. H.
Wardle, A. E. Ward, ]J. Duckw_orth,
HU\B, Halrhes, F. . Brady. ]y 8
Marvyn, H. E. Piper, T. A. Stephen-

isons toLC:

The following letter carriers at
London—]. E. Stafford, to D.; J. C.
Watt, H. Hunt, to C.; T. Saberi, H.
T. Smily, W. J. Hynd, J. C. Hiney, J.
Maycock, to B.

The following mail transfer agents.
—W. Laws and G. Stewart, to D,
Calgary ; A. E. Dickson, to D., J. Bur-
chill, W. J. May, to B.; W. Lemieux,
W. Dessein, to D., Montreal; R. J.
Hozack, to E., W. B. Smith, to C,
Toronto; A. G. H. Low, to Asst.
losp., Ottawa; G. ' R, . Fox, to; B
Toronto; H. Hargreaves, Vancouver,
to Act. Postmaster, Calgary.

Transfers

J. E. C. Mauder from Dept. Interior
to Bd. Pension Com.

Department of Health. — Albert
Teskey Allen, from clerk in the De-
partment of Trade and Commerce to
clerk in the Department of Health,
Subdivision “A” of the 2nd Division,
salary $1,800 per annum. :

Marine Department— Joseph Hall,
from lightkeeper of Holland Island
Lightstation, B.C., to keeper of the
Light and Fog Alarm Station at Bar-
rett Ledge, B.C. John M. Campbell,
from superintendent of St. Paul Island
to superintendent of Sable Island.

Department of Mines. — Dr. A. E.
Meclntyre, from chemist at the Dem-
inion Arsenal at Lindsay, Devartment
of Militia and Defence, to the position
of chief chemist in the Explosives
Division of the Department of Mine..,
April 30, 1919.

Successf ul Candidates

For the position of Superintendent
of Flying Operations for the Air
Board, at an initial salary of $4,500
per annum, Lt.-Col. R. Lackie (R.S.).

For the position of Superintendent
of the Certificates' Branch' for the Air
Board, at an initial salary of $3600
per annum, Lt.-Col. J. S. Scott, Que-
beci (RIS, :

For the position of Secretary, for
the Air Board, at an initial salary of
$3,000 per annum, Major A." M,
Shook (R.S.).

For the position of Medical Officer
for the Air Board, at an initial salary
of $2,400 per annum, Capt. F. R,
Smith (R.S.).

For the position of Senior Super-
visor of Cow Testing, Department of
Agriculture, at an initial salary of
$1,800 per annum, A. H. White, Sar-
dis (R.S.).

For the position of Junior Engineer
for the Welland Canal Construction
Staff, Department of Railways and
Canals, at an initial salary of $1,680
per annum, L. D. Walker (R.S.).

For the position of Male Senior
Stores Clerk, for the Exhibits and
Publicity Bureau, Department of
Trade and Commerece, at an initial
salary of $1,320 per annum, C, H.
MacKinnon (R.S.).

oo
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IMPORTANT NOTICE

It has been found necessary,
owing to the increased cost of
printing, paper, etc., and the

- difficulty in collecting back

dues, to have all subscriptions
paid in advance. If this is
no} done the paper will have
to be cancellzd. Kindly send
us your subscription so that
you may receive the next
issue. Look at your label
which tells the month and
year to which your subscrip-
tion is paid.

THE CIVILIAN
COMMITTEE.
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The Bright Spot
IN TORONTO

Hotel Carls-=-Rite

“The House of Comfort”
Particular attention paid to
the comfort of Ladies and
Children travelling alone.

E. M. CARROLL, President
J. STEWART, Manager

AMERICAN
PLAN $4.00
PER DAY

AND TP

- EUROPEAN PLAN IF DESIRED

CHAS, A. STONEHAM & CO.
(Established 1903)
23 Melinda Street, Toronto
41 Broad Street, New York
Cobalt, Porcupine Oils, Motor and
Curb Stocks for cash or moderate

margin.  Write for free weekly
letters.

Private wire to New York
“NO PROMOTIONS”

<
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"he Civil Service in the House

/
While the extra session of parliament.

called on September 1, 1919, was short, it
was for civil servants important owing to
the fact that it included the passage of the
long-expected and often-delayed act to
amend the civil service act of 1918 and to
give effect to the new classification. The
new act followed substantially the lines of
the measure. introduced the session previous,
but differed radically from the latter in
providing that the classification should

date from April 1, 1920, instead of from.

April 1, 1919, as in the previous .measure.
Apart from the passage of this act and an
act having to do with salaries of a few
postmasters and assistant postmasters
there was not much in the way of legis-
_lation or action directly affecting civil
servants. Here and there throughout the
debates, however, references to the Service
occasionally came up and these have been
noted wherever they have been of sufficient
importance.

On September 16 Hon. Mr. Doherty in
a general discussion on the question of
gratuities- to returned soldiers referred to
a return from thé Civil Service Commis-
sion which showed that some 16,000 re-
turned men had been placed in public em-
ployment and that many of the positions
were important ones. Dr. Michael Clark
on the same day pointed out that there
were many civilians who held positions in
the Service both of the Federal and Pro-
vincial governments who were obliged to
step down, and who had in many instances
gladly stepped down, in order that returned
soldiers should take their places, and that
in many instances these had been girls who
had done their bit in the war. FHe thought
those civil servants who had been deprived
of their occupation and income would be
entitled to ask for relief,

Returned men in the Service

On September 18, Hon. Mr. Rowell, upon
the second reading of the Department of
Soldiers’ Civil Re-establishment  Amend-
ment Act, gave some information in regavrd
to what had been done in the way of giving
returned soldiers employment in the civil
service. According to figures furnished by
the Commission for the six months ending
August 31, 1919, 7,823 returned soldiers
had submitted themselves for examination
for temporary appointment and 1,970 for
permanent, a total of 9,793. Of these 6,277
passed for temporary employment and 758
for permanent employment; 7Z per cent
were successful in passing. During this
period the Civil Service Commission had
appointed to positions in the Service 5,320
returned soldiers and these, with the num-

ber who had secured employment with the
Department of Soldiers’ Civil Re-establish-
ment, 3,000, made a total of 8320 in the
Service. Mr. Rowell also pointed out that
approximately 5,000 civil servants had en-
listed and 477 or thereabouts fell in action
or died of disease. Of the remainder every
man who had been permanently employed
and who was capable of resuming his po-
sition in the Service had been restored to
his position if he cared to have it.

Unnecessary officials

On the same day, Mr. Ross, speaking on
the same subject, quoted the returned
soldiers as saying that if the Government
“would only make the necessary changes in
the public service” they would have suffi-
cient funds in hand to meet the just de-
mands of the soldiers, that millions of
dollars could be saved in connection with
the manning of the departments of Soldiers’
Civil Re-establishment and Militia and
Defence, and that there were in these de-
partments thousands of unnecessary offi-
cials who were drawing excessive salaries.
He instanced a press report to the effect
that 200 women had been dismissed from
the Separation Allowance and Assigned
Pay Branch and had been absorbed by the
Department of Soldiers’ Civil Re-establish-
ment; and stated that if this were so it
confirmed the argument of the returned
soldiers.

No Academic examinations

On September 29, Mr. Fripp proposed a
resolution providing, amongst other things,
that returned soldiers “should he appointed
to all positions in the outside and inside
civil service of Canada, if possessed of the
necessary qualifications, without passing
any academic examinations and in priority
to 21l other applicants.” 1In that part of
his remarks relating to the foregoing, Mr.
Fripp stated that returned men should re-
ceive back the positions which they pre-
viously had. He said that from corres-
pondence he had received this apparently
had not been done. He thought that men
who had not volunteered should be de-
prived of their positions in favor of men
who had gone overseas.
good deal of criticism for “absurd” ques-
tions in examinations for the lower grades
of the Service. He thought that any re-
turned soldier who, ‘as the result of an
oral examination, could show that he had
enough common sense to perform the work
of the lower grades should get the position
without having to write any examination.
On motion of Hon. Mr. Doherty the matter
was referred to the committee dealing with
Soldiers’ Civil Re-establishment. Mr. R. L.

Mr, Fripp had a

Richardson moved for all correspondence
relating to the dismissal of an cmployee of
the Customs and Immigration Department
and in a characteristically long speech
related the circumstances and attributed the
dismissal to wire pulling.

Bill No. 18

On September 29, also, Hon. Mr. Mac-
lean introduced Bill No. 18, to provide for
amendments to the Civil Service Act and
to put into effect the classification. He
made a brief explanation, pointing out that
since the classification was presented to the
House last session some amendments had
been made and that as it now stood it
would be more readily understuod.

Mr. McKenzie believed that the bill had
been submitted to a committee and wanted
to know whether as a result the bill or the
classification had been improved in a way
to make it satisfactory to the civil service;
if so, he thought this would he a victory
for the “national policy, so to speak.” He
believed that the bill as submitted last ses-
sion, was unworkable; that “gentlemen
who were imported into this country from
the United States who called themselves
experts, and to whom a very large amount
of money had been paid” had “produced a
piece of machinery so complicated and so

far beyond the comprehension of the Gov- .

ernment and the officials of the various
departments that the thing was entirely
unworkable, and some ordinary minds had
to go to work on it with a view to pro-
viding machinery that an ordinary govern-
ment could understand.”

Enlarged Commission
Mr. Currie brought up the question of
the enlargement of the Civil Service Com-
mission and Mr. Maclean pointed out that
the bill as brought in last year provided
for this, but that the Government had felt

'there was no good ground for increasing

the personnel with a consequent increase in
expenditure. ~Mr. Maclean stated that
strong representations had been made in
favor of the appointment of a teturned
man to the Commission, but that since 95
per cent of those being appointed were
returned men it would seem as if their
interests were already well protected.

The classification

On October 2 the bill came up for second
reading and on that occasion Mr. Maclean
went into the principle of the bill. This
was dealt with when the bill came up last
year and need not be repeated here. Mr.
Maclean stated there had been an amended
classification and pointed out that a work
of the kind was bound to contain errors.
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‘He referred to the work of the Board of
Hearing under the chairmanship of Com-

missioner Jameson. He believed there had
been some criticism of the classification on
the part of the civil service, but did not
think it should be condemned because some
members of the Service were opposed to
it. He felt safe in saying, on behalf of
the civil service, that 99 per cent of them
wanted the classification. He advised the
House either to accept the classification as
it now stood or to refer it to a committee.
He pointed out that the bill contained a
provision that the Civil Service Commis-
sion could amend the classification and that
the classification was inoperative unless
parliament voted the money to pay salaries
under it. Referring to criticism of the
employment of the United States firm he
stated it was not possible to get in Canada
“a single person who had the slightest
experience in the classification of a civil
service,” and he commended the judgment
of the Commission in getting the best and
most experienced men. Mr. Maclean reaa
to the House a statement giving the essen-
tial parts of the report which had accom-
panied the Cclassification and pointed out
how the classification would remedy many
existing anomalous situations.

Classification and Bonus

He stated the new bill provided for the
classification coming into effect on April 1,
1920, instead of April 1, 1919, as in the act
introduced last session, and pointed out
that since that time a special bonus had
been granted which would continue until
the end of the fiscal year. Mr. Manion
asked if the bonus applied to all and Mr.
Maclean admitted that there were some
exceptions. There was some considerable
discussion on various sections of the bill
but as the measure is now law and mem-
bers of the Service will have kiowledge
of the Act’s provisions it is not necessary
to present in the brief space of an article
of this kind much of the gencral discussion.
Mr. Maclean later stated “it would be
obviously improper in most cases at least
to give an employee a bonus and then per-
haps a further substantial addition.”

Service Commissioner

Mr. Chabot wanted to know if the civil
service either through its Federation or
other channel had sought to have one oi
its members added to the Commission and
Mr. Maclean stated it had. Mr. Hocken

had a-few hard words to say about the old

classification and doubted if the Civil Ser-
vice Commission had given consideration to
the classification as presented at the last
session, else why had they not checked up
errors such as had appeared in the
description of the duties of the clerk of

'

the Privy Council? He thought the sal-
aries of translators were low and wanted
to know under what authority the Com-
mission had spent $100,000 on the classifica-
tion.
Provincial Secretaries

Mr. Lemieux revived the question ot
appointing a woman on the Commission
but Mr. Hocken was not prepared to ap-
prove of this. Mr. Keefer wanted to know
if Mr. Hocken thought labor should be
represented on the Commission, but Mr.
Hocken thought that if any further repre-
sentation on the Commission was neces-
sary other than by a returned soldier it
should be a member of the Service, He
thought a plan which had been suggested
before, namely the appointment of assist-
ant secretaries in various provinces, should
be carried out and Mr. Maclean stated he
had this under consideration and that the
Civil Service Commission had power to
appoint_assistant secretaries and he be-
lieved it was their intention to do so.

Mr. Sheard, while approving generally
of the bill, thought the classification was
defective in the way it attempted to stan-
dardize professions. He thought there
should be a woman on the Commission,
also a returned man. Mr, Manion also sup-
ported the idea of a returned man on the
Commission ; and suggested that there was
a tendency in the classification to minimize
the importance of educational attainments,

Outside Service

Mr. Hocken did not believe in the ouf-
side service being under the bill,

Mr. Edwards was also opposed to the
prixlciple of extending the bill to the out-
side service. He entirely disagreed with
the idea of appointing a member of the
civil service on the Commission, but was
strong for the appointment of a returned
soldier. Mr. McGibbon was of the opinion
that the bill was not wanted either by the
members of the House or by the country
at large; he thought it would be well to
have a returned soldier on the Commission,
Hon. Mr. Crothers was opposed to the
Civil Service Commission; he thought the
best men in the Service had been ap-
pointed under the old system of recom-
mendation by responsible ministers and
members. -Mr. Burnham was not in favor
of putting the outside service under the
Commission and thought a woman should
be ~on the Commission, Mr, Thomas
Foster thought it would be Well to with-
draw the bill and give members an oppor-
wnity of studying the new classification,

Conditions in the Service
Mr. Michael Steele supported the bill;
he ;'eferred to the report of the committee
of which he was chairman and to the loss

of time by civil servants and consequent.
expense to the country. Mr. Boyce thought
there should be a soldier on the Commis-
sion and referred to the inadequacy of
salaries of rural mail carriers. Mr. W. F.
Maclean believed in the bill and referred
to the example of Great Britain “where
they have depoliticalized their civil ser-
vice” He thought government depart-
ments should have modern offices “large
rooms with plenty of light and every mem-
ber of the Service there under the eye of
the chief.” Mr. McCrea said one of the
causes of incustrial unrest in the country
“in the farming communities and among:
laborers generully” was the fact that the
civil servic: arc being fairly well paid with.
very short hours and little work. He sug-
gested that civil servants should double:
their labor and get a small increase in.
wages; he considered the Service could be
reduced 50 per cent and then they would.
not be over-worked. 5

Sent. to Committee

In closing the debate, Houn. Mr. Maclean
stated he thought the opinion of the House
indicated that the bill should go to a com-
mittee and stated that this course woula be
followed. He pointed out that authority:
for the classification existed by the Civil
Service Act of 1918 and so far as the:
employing of men from the United States
was concerned he did not think there was.
anyone in Canada who couid do the work.
The bill was then referred to a special
committee of the House of Commons,

Service pensions

On October 7, in a discussion on'a
motion of Hon. Mr. Rowell, to provide
certain pensions and compassionate allow-
ances to the R. N. W. M. P, Mr. McKen-
zie, leader of the opi)osition, had a gooa
word to say in regard to the civil service :—

“Some may say that they have a par-
ticularly good time and have nothing to.
do. I do not agree. Civil servants are
doing very useful work and a great many
of them are very capable men. We could
not get along without them though we
might get along with considerably fewer
than we have, and I can see no reason

why at the end of ten years’ service a.

pension should be granted to the widow

of a mounted policeman and hLer children:
for the rest of their lives and not given
in the case of other employees of the:

Government.”

To 'this Mr. Rowell replied: “I quite
concede that a strong argument may be
made for some kind of pension system for
the Civil Service as a whole” but pointed
out that in this case they were dealing with
a pension system which had been: already
established and 'in which it was. necessary
to make certain changes..

'
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Board of Hearings

On October 9, Mr. Maclean p1esented the
report of the special committes to which
the bill had been referred. Briefly the com-
mittee approved the classification in prin-
ciple, but recommended that compensation
into effect
until the beginning of the next fiscal year.
It was also recommended that the Civil
Service Commission further consider the
classification and afford ample opportunity
to all members of the civil service to be
heard.. It was recommended that the work
should be completed by March 1, 1920 and
then approved by ‘Council.

provisions should not come

On the same day, Mr. Donald Sutherland

stated :—

“We have in the civil service of this
country an example that all the other
trades in the country are endeavoring to
follow, namely: working from . five and
a half to six and a half heurs a day
under conditions where there is no com-
petition and where there is no possi-
bility of anybody’s bringing out the sweat
on their brows in carrying on their
duties.”

Status of temporaries :

On’ October 10 when Bill No. 18 was in
committee there was considerable discussion.
The question of raising the salaries of the
commissioners developed opposition from a
number of members but was finally put
through. Other matters covered in com-
mittee related to the bill clause by clause
and brought in pretty much the same sort
of discussion as ocurred last year when the
bill was first introduced. Mr. Fripp brought
up the question of provision for returned
men employed in the Service in a tem-
porary capacity. He suggested the bill
should contain provision whereby these
men could be promoted and made per-
manent by passing an examination in office
duties. Mr. Maclean said he knew of no
better way of destroying the civil service
and “inflicting a great wrong on the
national interests,” than by legislating
temporary employment into the civil ser-
vice.

‘‘Able seaman’’

Mr. Sinclair thought that the classifica~

tion was not expert work, but that it was
a dictionary which any ordinary intelligent
man could make. He took the definition of
“Able seaman” which he found all wrong
and wanted to know on what nrinciple an
expenditure of $50,000 could be justified
“for the purpose of turning out a diction-
ary like this which is nothing more than a
dist of employees.” Mr. Maclean replied
ithat the classification was a splendid piece
of work and that the committee of parlia-

ment who heard the experts were of

opinion that these experts “were exceed-
ingly competent men and that they had
done a splendid piece of work.” Mr. Sin-
clair persisted in his belief that it was folly
to attempt to classify an able seaman.
Government * ships would have to be run
under the mercantile laws of the country
and crews would keep changing and new
crews would require to be taken on from
time to time at prevailing rates of wages.
Mr. Duff joined the discussion and wanted
to know what would happen if an S. O. S.
call should come from some ship in dis-
tress and the captain was compelled to
apply to the Civil Service Commission for
a crew. Mr. Maclean stated the act would
cover the appointment of temporary em-
ployees, but Mr. Duff pointed out that the
captain was a permanent employee, and
that if he got sick when the steamer ar-
rived in port it would be necessary for the
Civil Service Commission to appoint a
captain. “And”, said' Mr! Duff,
they are gentlemen who are well qualified
in certain respects they know mno, more
about appointing a captain to a ship than
I know zbout running an aeroplane.” Mr.
Maclean while not attempting to answer

“althougn

the particular question involyved, pointed
out that Parliament could not undertake to
examine into the case of 50,000 people;
that the- Civil Service Commission had
power to amend the classification from time
to time, and that needed corrections could
be made.

Revenue post offices

On October 14. Hon. Mr. Maclean in-
troduced Bill No. 31 to amend the Civil
Service Act with respect fo salaries of
certain postmasters and assistant post-
masters. This act was for the purpose of
continuing in force regulations made by
order-in-council giving the Postmaster-
General power to determine what percent-
age of increased revenues should be com-
puted as part of salaries of postmasters.

THE PUBLIC HEALTH DEPT.

Appointment of Desputy

The Civilian has the satisfaction this
month of announcing another splendid
example of the working of the merit sys-
tem in the promotion of Mr. R. R. Far-
row to the commissionership of customs,
but while giving full credit for and
recording extreme' gratification at such
evidence of good faith it must be regret-
fully admitted that there are occasions
when grave doubts are created as to the
thoroughness of the Government’s con-
version from the worship of its old fetish,
Patronage.

In placing the present civil service
legislation on the statute book the Gov-
ernment cut off the power to politically
control appointments to the  public ser-
vice, “except in the case of commissioners
and other members of any royal or other
commission or board and deputy heads”
(Section 38). Here is the one exception
where the right of appointment has been

‘reserved and it would surely be reasondble

to expect that in making these appoint-
ments the first basic principle laid down
for the guidance of the Civil Service
Commission in its work would be jealously
guarded and observed. Unfortunately in
one recent case this very essential feature
appears to have been completely ignored.

A new department of public health was
created during the spring session of Par-
liament with Hon. N. W. Rowell as its
acting head. The first step in organization
was the appointment of a deputy minister
and the first question naturally expected
would be “Is there anyone in the public
service already, who is qualified to worthily
occupy so important and responsible a
position?” Had such a quesuon been
asked with the desire to ascertain the fact
an affirmative answer would not have been
hard to find. At least three names at once
suggest themselves and possibly there are
others,

Birsty =D,
MDL BT

Frederick Montizambert,
1.8.0, F.R.C.S, &c, who

On October 22, this bill came up for second % for over half a century has given the best

reading and Mr. McQuarrie pointed out
that the effect of the order which the bill
sought to make permanent was to reduce
the salaries of the postmasters. Mr. Mac-
lean contended, however, that salaries had
fallen as the result of loss of revenue
during the war,

On November 8, certain amendments by
the Senate, which Mr. Maclean stated were
not very important (see November issue,
page 459), were concurred in by the House
and Bill 18, or as it is now known “The
Civil Service Amendment Act, 1919,”
became law.

of his splendid professional talent and
ability to the public service in administer-
ing the quarantine regulations of which
indeed he has been the author and origin-
ator. Made General Medical Superinten-
dent of Canadian Quarantines in 1894, he
subsequently became Director General of
Public Health and Medical Advisor to the
Government, and today has a wide reputa-
tion in his profession.

If, however, it may be objected that the
organization of a department should be
placed on younger shoulders, the name of
Dr. Charles A. Hodgetts, Medical Advisor

L
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to the Commission of Conservation and
Canadian Red Cross Commissioner over-
seas, comes instantly to mind. Dr. Hodgetts
has made a life study of every phase of
public health and sanitation. He it was
who first urged upon the
through the Commission of Conservation
the need of a Department of Public Health,
His report on the important problem of the
pollution of national waterways resulted
in the formation of the International Joint
Commission, his original and aggressive
work on housing and town planning led
to the rapid development of this branch of
public amelioration, and at the interna-
tional convention in Ottawa last month
striking tribute was publicly paid to the
services he had rendered in this con-
nection. The organization of the machin-
ery which today gathe s and records the
vital statistics of the Dominion was Dr.
Hodgetts’ work; his experience while sec-
retary of the Ontario Board of Health
and Deputy Registrar General of Vital
Statistics in Toronto to which he succeeded
when Dr. Bryce came to Ottawa peculiarly
fitting him for this service.

On the lamented death of Mr. Burland,
just as he was entering upon his duties as
Red Cross Commissioner for Canada in
England, which left that important posi-
tion vacant, the unanimous choice of a
successor fell upon Dr. Hodgetts and in
1914 he crossed to the old land and took
charge of that work. His organizing and
executive abilities here proved abundantly
equal to the demands made upon ‘them.
Under his direction the varied ramifications
of the society, entailing an expenditure
reaching $10,000 a day;, developed . and
operated smoothly and efficiently. Three
large hospitals were built, viz., the Can-
adian Red Cross Hospital in Paris, the
Duchess of Connaught’s Hospital at Clive-
den, and the King’s Canadian Red Cross
Hospital at Bushey. Three others were
equipped and started to work, while his
advice and suggestions were largely util-
ized in the erection and equipping of the
Ontario Government’s Hospital at Orping-
ton. After four years of invaluable ser-
vice as Red Cross Commissioner, Dr.
Hodgetts retired to  enter the Imperial
National Medical Service as Deputy Com-
missioner, visiting many parts of the Old
Country in that capacity and eventually
going to the Emerald Isle as Assistant
Commissioner in Ireland and Deputy Com-
missioner in the Dublin area. In this posi-
tion he continued his labors until the sign-
ing of the armistice enabled him to return
to his desk in the office of the Commission
of Conservation.

Of such -a record any one might pardon-

Government -

Canada is honored in his work and achieve-
ments, but the modesty of the man has left
them laggely unrecorded.

Mention should be. made also of the
name of Dr. Peter H. Bryce, Medical
Inspector of the Bureau of Immigration,
a man who has been doing for the Gov-
ernment the good work which he began
and pursued so. successfully in the years
when he was in charge of the health
activities of the Province of Ontario.

In thus criticizing the action of the Goy-
ernment in the appointment which has been
made there is no desire to reflect upon the
gentleman who has been selected. Dr.
Amyot has a creditable professional record
which curiously enough began in the office
of Dr. Bryce and continued under Dr,
Hodgetts in Toronto. He has also seen
service overseas where he did useful work
in the Medical Corps, but it is no disparage-
ment of Dr. Amyot to emphasize the un-
doubted fact that there were better men
already in the Service, whose claims to
recognition would not have been over-
looked if the merit system, now supposed
to be the foundation stone in appointment
to or promotion in the public service, had
been impartially observed.

Our own idea is that the Federal Depart-
ment of Public Health is far larger than
medicine, and that consideration might
have been seriously given to the appoint-
ment of an executive eminent for his
achievements in sanitation and in the crea-
tion of conditions favorable for the pro-
motion of health. This is all the more
natural because of the pronouncement by
the Hon. Mr. Rowell that the department
was to fulfill in large measure the func-
tions of a Department of Public Welfare,
The fact that Dr. Hodgetts has such a
record does not alter our contention that
consideration might have been given to
men who are not members of the medical
fraternity. ;

THE PRIME MINISTER ON
PATRONAGE

“Hence the resolution to abolish
trading in Patronage‘ to fill public
office by merit and not by favoritism,
and to establish honest and open com-
petition in awarding contracts and
buying supplies.”

In Vancouver, the man who knows
least about the Customs is chosen as
Collector of Customs, and in Hull, the
man who knows least about the postal
service is chosen postmaster. And
Patronage in buying supplies is not

ably be proud and the public service of yet abolished by law.
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Regent Knitting Mills
LIMITED

SWEATERS
DE LUXE

MONTREAL, CANADA

THE CARS OF

THE OTTAWA ELECTRIC
RAILWAY COMPANY

Run at frequent intervals
between all parts of the
City, the Railway Depots,
Iixhibition Grounds and
the Experimental Farm

Also beautiful pleasure resorts
Britannia-on-the-Bay and Rockliffe
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PEMBROKE  WOOLLEN
MILLS LIMITED

Manufacturers of

TWEEDS, OVERCOATINGS
AND

BLANKETS

P. 0. BOX 754

PEMBROKE, CANADA

ALWAYS GIVE THE BEST
FOR CHRISTMAS

Therefora a

Westinghouse

Electric Iron or Turn-over Toaster

ASK YOUR DEALER

Canadian Westinghouse Co. Ltd.

HAMILTON, ONTARIO

Pritchard-Andrews Co.

ENGRAVERS AND DIE SINKERS

MEMORIAL TABLETS

for Churches and Halls
IN BRASS OR BRONZE — SEND FOR CUTS
OTTAWA

264 SPARKS STREET

Port Arthur Construction
Co. Limited

Specialties

Harbor Work and

Railroad Construction
612 Excelsior Life Bldg., Walsh Block,
TORONTO, ONT. PORT ARTHUR, ONT.

Insist on having

Dominion Rubber
System

, BRANDS
when buying Rubber Footwear and

Raincoats.

This Emblem is the Mark of Quality and Service

THE

Goldie & McCulloch

Co. Limited
Head Office aind Works
GALT, ONT.,, CANADA
Builders of High Grade

Power Equipment, Safes, Vaults, Vault Doors,
Safe Deposit Boxes, etc.
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POEPARTMENT OF NAVAI, SERVICE
& Royal Naval College of Canada.

The Royal Naval College is es-

i, tablished for the purpose of im-

; parting a complete education in
Naval Science.

Graduates are qualified to en-
ter the Imperial or Canadian
¢ Services as midshipmen. A
Naval career-is not compulsory,
however. For those who do not
wish to enter the Navy the
course provides a thorough
grounding in Applied Science,
and is accepted as qualifying
for entry as second year stu-
dents in Canadian Universities,

The scheme of education aims
at developing discipline with
ability to obey and take charge,
a_ high sense of honour, both
physical and mental, a good
grounding in Science, Engineer-
ing, Mathematics, Navigation,
History and Modern Languages,
as a basis for general develop-
ment or further specialization.

Particulars of entry may be
obtained on  application to the
department of the Naval Ser-
@~ vice, Ottawa.

Pending erection of buildings ‘to replace those destroyed at
the time of the Halifax disaster the Royal Naval College is
located at Esquimalt near Victoria, B.C.

G. J. DESBARATS, Deputy Minister of the Naval Service,
Unauthorized Publication of this advertisement will not be paid.
Ottawa, February 3, 1919.
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Under Contract with Government of Dominion
: of Canada

Fortnightly, Mail and
Passenger Service
By Twin Serew Steamers—
(5,000 Tons.)

PORTS OF CALL:
From 8t. John, N.B, and
Halifax, N.S.
to

Bermuda, St. Kitts, Antigua, Montserrat,
Dominiea, St. Lucia, Barbados,
St. Vincent, Grenada, Trinidad,
Demerara.

For Tlustrated Booklets, ete., apply 1o

The Royal Mail Steam
Packet Company

Si. Paul Building, Halifax, N.S.

R M TR T

Operating over 18,600 miles of railway, The Canadian

Pacific is the empire’s greatest railway. It serves all

the important cities of Canada, and many—with direct

communication — in the United States. The chief indus-

trial, commercial and agricultural districts are situated
on its system.

The most beautiful scenery in Canada is to be found
along the Canadian Pacific. The magnificent Rocky
Mbuntain resorts of Banff, Lake Louise, Field and Gla-
cier, for instance, as well as the numerous and attractive
resorts of Ontario, Quebec and the Maritime Provinces.
Canadian Pacific service is famous; and it will be met
not only in Canadian Pacific trains, put in the chain of
sixteen Canadian Pacific.hotels that stretch from the
Chateau Frontenac, at. Quebec, and the Algonquin, at
St. Andrews, N.B., to the Empress at Victoria, B.C,

WHEN YOU ARE PLANNING A ‘BUSINESS
TRIP, OR A TRIP FOR YOUR FAMILY, PLAN
IT BY CANADIAN PACIFIC

For inférmation apply to
J. A. McGILL, City Passenger Agent,
82 Sparks Street. o Ottawa, Ont.

Summer
and Winter

CAMP OUTFITS,
TENTS, FLOORCLOTAHS,
TARPAULINS,
DUFFELBAGS

ARCTIC

EIDERDOWN SLEEPING ROBES,
FLAGS, SIGNALS, ‘
PENNANTS

Wholesale Manufacturers °

Woods Mig. Co.

Montreal OTTAWA Winnipeg
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