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The Agency Convention, at the Queen's
Royal Hotel, Niagara-on-the-Lake,
August 29th to 3Ist, 1905,

Organization is the soul of any busi-
ness, and whatever aids in strengthening
the organization of any concern is of
vital importance to it. There can be a
mechanical organization, which may be
perfect in every detail but still lacking,
unless infused with the personality of all
connected with it,

Years ago the management of the Sun
Life of Canada, seeking to build up a

Queen’s Royal Hotel, Niagara-on-the-Lake, where the Agency Convention was held,

strong organization, gave its attention
to the laying of a solid foundation, both
from the Head Office and Agency stand-
point.

The Agency force is in “‘the firing
line,”” and unless there is a perfect under-
standing between its members and the
Head Office officials success cannot be
attained.

The idex of getting the two forces
—Head Office and Agency—together
in annual conference was adopted by the
Sun Life of Canada many years ago, and
the result may be seen in the strong
Agency organization the Company has
built up and is maintaining, and the

SUNSHINE

desire of all to do everything in their
power for the Company’s advancement.

v

The Convention of 1905 was, perhaps,
the best yet held. Matters of much
importance to the successful working out
of the Company’s plans were discussed,
and much good will surely be the result.
The place where the Convention was held
was ideal, away from the noise and bustle
of the mart, those present had an oppor-
tunity of measuring their work at its true
standard. The business end of the Con-

vention was exceedingly practical. At
the reception held by the Directors an
hour or so was given to speeches. The
great success of the Sun Life of Canada
makes a good text for the extempore
speech-maker, and the Company’s pros-
perity was the theme,

Mr. T. B. Macaulay, Secretary and
Actuary, presided, and introduced Messrs.
C. Cushing and J. McKergow, represent-
ing the Directors, who conveyed to the
representatives the good wishes and
thanks of the Board of Directors for the
great work the Agency staff is doing for
the Company. Hon. J. V., Barry, Com-
missioner of Insurance for Michigan,
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who was holidaying in the region and
was the guest of the Convention, spoke
of the high standing of the Sun Life of
Canada in the United States, where it
was placed on the same footing as the
home companies, Mr, Barry is a very
graceful, witty and interesting speaker.
Mr. Phiroze C. Sethna, Secretary for
Irdia, who was in Canada on private
business, explained the working of the
Company’s operations in India, and said
that there the Company is receiving the
same respect and success as in the other
places where it operates. Mr. Geo, E.
Reid, Manager of the United Kingdom,
who was on a visit to his native land,
seconded all that was said as true to
the important territory over which he
was placed. Other speakers were: Mr. C.
H. Query, of Montreal, who spoke in
French and English; Messrs. W. A.
Higinbotham, of Philadelphia ; Jo A
Tory, of Detroit; and N, D. Sills, of
Richmond, Va.

The absence of the Fresident was a
regret expressed by all the speakers.
Feeling reference was made to the loss
the Company sustained during the past
year by the death of several of its
representatives, among whom was Mr.
‘Thos. Gilroy, the oldest representative of
the Company. The absence by illness
of two managers, Messrs, J. R. Reid, of
Ottawa, and E. C. Peed, of Baltimore,
was also referred to. It was suggested by
a member of the Conyention that a com-
mittee be appointed to convey to the
President the regrets of the Convention
at his absence, and place on record an

appreciation of the services of the late’

Mr. Gilroy, and also ease by feelings of
4ood fellowship the pillows of the man-
agers detained in the hospitals. The
following committee was appointed :
Messrs. John A. Tory, W. A. Higin-
botham, W, T. McIntyre, W. H. Hill,
P. C. Sethna and A, M. Mackay. The
telegram sent to the President and Mrs,

Gilroy, with their replies, are given in
anothet place in this namber,

The Staff Concert is an aunual feature
of the Convention and it shows thet the
representatives do not spend all their
time in talking life assurance. The talent,
which is thus brouglit out, from among
the representatives, makes up a pro-
gramme which is always thoroughly
enjoyed by the audience. Eve ry item on
the programme of this year's concert
was heartily applauded. Hon. .V, Barry
in his storiettes captivated the audience,
others who took part were Messrs, E.S.
Baker, R. B. Swart, W. B. McNamara,
C. B. Query, E. M. Peterson, T. J. Parkes,
and Mr. Poetz, a guest at the Queen's
Royal. Mr. A. M. Mackay was chairman,

Mr. T. B. Macaulay, on behalf of Mr.
Jno. A. Tory, Manager of Michigan,
made a presentation of two gold watches,
prizes in a contest for new business car-
ried on in that State by Mr. Tory. The
successful men were Messrs, J. P. Mohler
and E. Wilkinson, who gracefully res-
ponded, saying a lot of pleasant things
about Mr, Tory.

A vote of thanks to the management
of the Company for the perfection of
details, etc., in connection with the Con-
vention, was presented in apt speeches
by Messrs. Jno. A. Tory and W. T.
MeclIntyre, and responded to by Mr. T. B.
Macaulay,

»

The disciples of Walton are always in
evidence wherever a group of men are
gathered together, and each year’'s Con-
vention has a fishing event on the pro-
gramme.  This year's “‘fish” was,
however, more or less of a failure, not
from a lack of ardor on the part of the
men, but from an interference by the
elements. Some fifteen to twenty men
tried their luck, however, and were
rewarded by one lone ‘‘ sucker.”” A prize
was offered to the man who caught the

(Continued on page 157)
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Industrial Niagara,

Truman A. De Weese, in an article on
the industrial side of Niagara in *‘ The
Four Track News’’ for September, says :

A New Niagara, ‘‘harnessed” but
not hushed, with its beauty unmarred and
its torrential fury undiminished, now
greets the astonished eyes of pilgrims to
this picturesque region.

The hand of the engineer has left the
mighty cataract untouched, while adding
to the attractiveness of Nature's greatest
wonder. Niagara is practically just as it
was ten or twenty years ago, impressive
in its combination of picturesque heauty
and awe-inspiring grandeur. The rapids
and the whirlpool still excite the admiring
wonderment of men. But there is much
more than the falls and the scenic beau-
ties of the river to iuterest and charm
the beholder,

The storm of public protest provoked
by the measures before the New York
legislature, which sought the privilege
of diverting more water from Niagara
River for power purposes, was significant
of the popular feeling regarding the pos-
sible destruction of the falls for industrial
purposes.” As between the development
of new industries and the preservation of
Nature’s greatest wonder the popular
verdict was emphatically in favor of the
falls. While the power plants now in
operation have had no perceptible effect
upon the volume of water that rushes
over the precipice there is a well-founded
public apprehension that the granting of
more franchises for a further diversion
of the waters of the river for power pur-
poses involved too great a danger to a
natural spectacle that has charmed and
fascinated untold thousands and has
attracted visitors from all over the habit-
able globe. Thanks to the clamor of the
press the last ““ grab bill ” knocked at the
doors of the legislature in vain and the
great cataract is safe for another year,

Natural Niagara is still a spectacle of
beauty and power ; industrial Niagara is
a wonderful demonstration of man’s mas-
tery over the forces of Nature, The
works of the engineer which use the
waters of Niagara River to drive the
wheels of industry are even more spectac-
ular than the cataract itself. T'wo canals
are drawing water from the river on the
American side above the falls and sending
it into the channel below.

After rushing through the turbine
wheels beneath these power-houses, de-
veloping a total of 110,000 horse-power,
the water passes through a tunnel a mile
long under the city of Niagara Falls, and
empties into the lower channel, under
the first steel bridge. Over 1,000 men
were engaged continuously fo more than
three years in the construction of this
tunnel, which called for the removal of
more than 300,000 tons of rock and the
use of more than 16,000,000 bricks for
lining.

As these power-houses represent the
firstattempts to ‘‘harness” Niagara upon
abig scale and embody the latest achieve-
ments of electrical engineering, they are
visited yearly by thousands and form one
of the attractions of the Niagara region.

It is the power development on the
Canadian side of the falls, however, that
presents spectacular features that are
calculated to excite the amazement of
engineers as well as laymen,

Here may be seen conmstruction work
of the most daring and dazzling character
in progress. Here great engineering pro-
blems are being solved. Three indepen-
dent power plants are being installed on
the Canadian side of the river along the
edge of Queen Victoria Park.

It is the building of these great Cana-
dian plants, with their mammoth tail-
races for disposing of the *‘dead’’ water
and their tunnels for carrying water to
the turbine wheels, that has developed

(Continued on page 158)
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The following editorial from the Mone-
tary Times, Toronto, strikes the right
key as regards the soundness of the
principles of life assurance :

To read some articles in the public
press and to hear the comments of some
‘“men on the street,”” one would imagine
that the principles, and, indeed, the
whole basis of life assurance, were in
the crucible for investigation, Recently
things have gone wrong with one or two
of the great life assurance companies in
the United States, and the cry goes up,
‘“Investigate.” But it is not life assur-
ance that is being criticized ; it is not the
principle that has been at fault, or that
is to be investigated ; it is the manage-
ment of a number of men in the business,
influential in one city, it is true, but still
few. Their methods have been wrong ;
but the great and inestimable value of
life assurance itself remains unshaken,

“*It must be remembered that as a great
financial institution, life assurancc is
comparatively a new thing. Vet during
its lifetime many far-reaching upheavals
have taken place in other forms of busi-
ness. Banks have gone under, loan com-

panies have collapsed with far-reaching
disastrous results to those interested. The
history of life assurance, considering all
things, has been singularly serene, the
faulty methods of a few who tried to
snatch undue benefit for themselves out
of the necessities of others have only had
the consequence of bringing to bear a
fierce light upou the whole system of
life assurance, in the glare of which its
incalculable advantages to the public
welfare and its nearness to perfection as
a human institution have only been
brought still more prominently forward,

When one brings himself to think out
the subject in its depths, the surprising
thing is that with, comparatively speak-
ing, such a financial innovation as life
assuratce, the weaknesses have been so
unimportant, and that they have been
discovered so speedily, and when they
have caused so little detriment to the
interests of those having their money
invested therein. And allowing all pos-
sible latitude for the effect of these
weaknesses and shortcomings, the fact
remains that life assurance, for the com-
bined safety and beneficence of its mode of
investment, occupies a preeminent posi-
tion which no mere individual slackness
on the part of a few of its officials can ever
shake. This should be borne in mind
without fail, not only by readers of the
sensational stuff that has lately been
appearing in the public press, but by
agents soliciting assurance from persons
who revamp this kind of nonsense as their
own excuse for not putting their names
on the dotted line, "’

LR

Greetings to the President.

In the report of the Agency Conven-
tion given in another column in this
number, reference is made to a telegram
sent by a Committee, appointed by the
Convention, to Mr. R, Macaulay, Pre-
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sident of the Company, who was absent
taking a rest at the seaside, the telegram
and Mr, Macaulay’s reply are given
below :

Niagar--on-lhe-Lake. Aug. 29th, 1905.
MR. ROBERTSON MAcauLAy,
Brackley Point, P'.E, 1sland,

We, the Committee appointed by the Agency
Convention this afternoon, were instructed to
express to you the regret of the Convention at
your absence and to record their appreciation of
your invaluable services to the Company, and
trust that you may long be spared to preside
over the destinies of the Sun Life of Canada,
Please accept yourself and convey to Mrs,
Macaulay the esteem and best wishes of the
Convention,

Joun A. Tory,

W, T, MCINTYRE,.

W. H. Hiv,

W. A, HIGINBOTHA M,
PHIROZE SETHNA,

A. M. MAckay,

»
Mr. Macaulay’s Reply.

To the Chairman and Members
of the Convention Committee,

at Niagara-on-the-Lake, Ont,
Gentlemen :

While in the course of addressing personal
notes to each of you, a mandamus was received
from our Attor ney General, (Editor of Sunshine),
restraining that proceeding and” ordering a
general letter for publication. Of course, com-
pliance became necessary, and I have now to
ask that you will kindly regard this missive,
with its general allusions, as an enforced sub-
stitute for a personal acknowledgment.

While you folks—a large and happy family
gathered from nearly all the four corners under
the heavens—were happy and gay in each
other’s fellowship, renewed after many months
of arduous labors in the common cause, and were
enjoying the grand natural scenery of the mighty
Niagara, I was modestly rusticating in quest of
health at the seashore on Prince Edward Island.
My thoughts? Well, many times, my thoughts
were of the Convention and of those who might
be there, and earnestly wishing you favoring
weather, and a real good time, At other times,

the dear familiar form of Mr. Thomas Gilroy
would crowd reminiscent thoughts on my atten-
tion, always bringing sincere regret that he
should have been called away from us so early
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in life. Iam very glad indeed to know that the
Convention was a grand success and that you so
fittingly remembered Mrs, Gilroy in her solitude,

That your flattering greeting was received
with pleasure and gratitude by both Mrs,
Macaulay and myself, goes without saying. Per-
haps I ought not to expose to public gaze the
fact that so much have I felt my own life to be
bound up with that of the Head Office and field
staffs of the Sun Life of Canada, that for many
years it has been my daily earnest invocation
that we should all be men and women of the
highest and best types of manhood and woman-
hood. I need not hesitate to say that it has
been my own unvarying effort to have tl 2 ad-
ministration of the Sun Life of Canada honest
and just, and I think I can say that in that
I have succeeded.

A word or two about the agitation presently
in progress on the other side of the line, Iam
grieved to have to admit that there can be no
question of the fact that regrettable malversation
has occurred in the administration of some of
the life companies ; but it is equally regrettable
that the press should seem with unanimous
agreement to magnify unduly that malversation,
The malversation was personal and administra-
tive, and could readily have been avoided by
the exercise of old-fashioned care in the selection
of the management. Great administrative ca-
pacity n be, and doubtless invaluable, but
the handling of large sums of other people’s
money can hardly dispense with the yet more
fundamental quality of strict honesty.

Notwithstanding editorial recommendation
for the appointment of policyholding directors,
I fail to perceive anything really calling for that
innovation. Loss from inherently bad or insecure
investments have no place in the indictment; in
fact, nothing that the substitution of policy-
holding for shareholding directors could have
prevented. That agitation I regard as a mere fad.
Were it otherwise, how is it that the two leading
Mutuals are found charged with most of the
offences attributed to the proprietory direc-
torate? The fact is most proprietory directors
in life companies are policyholders,

It is claimed that more restrictions sho uldbe
put upon life investments, Now, to invest
safely and profitably a o mpany’s earnings is
he great problem for all companies. Large
funds require and should have experienced in-
vestors, men of known probity, well acquainted
with the security markets and whose re-election
would be assured, so that the experience gained
while in office may be available as the funds
increase.




Fort Mississaugua, Niagara on the Lake.

A word about profits, The considerable reduc-
tion in profits paid to policyholders of late years
has been sorely felt and keenly resented by
them. It is now earnestly hoped that the pro-
mised amendments to our insurance laws will
afford greater facilities for profitable investment
of policyholders’ funds.
voice of the companies is loudly that of the
assured, although some editors may fail to see
the point,

Competency and honesty are both needed in
a life executive, but, may I not add that a con-
siderable smattering of Wall Street's methods
would be a valuable adjunct if only as a safe-
guard in these trying times, Money isa mighty
power, but it is so only potentionally, It may
be hidden awayina stocking, unproductive ;or,
like a giant in manacles, it may be restrained by
over-restrictive legislative enactments; or under
a wise freedom it may be made to double—some-
times to quadruple, itself—with the greatest
safety, Nulwilhslauding the advocacy by some
people that, as a great trust, life investments
should be restricted by law to mortgages, gov-
ernment or municipal securities, which yield
the lowest rate of interest, I hold that the as-
sured themselves do not so regard the matter
Serious loss is not reported from insecure in-
vestments, but from avaricious management,
If there is any one class of funds more than
another that both requires, and by their contri-

In this regard, the

butors is expected to yield large profits, it is life
assurance funds. Penalize if you will all agd
ministrative abuses—hold the management to 4
close reckoning—bhut, by all means, let thy
widows and orphans’ fund reap the highest in
crement safely attainable from careful ¢ id wise
investment,

The Sun Life of Canada may not be perfect iy
all its operations, but, while carefully looking
for safety and solidity in its investments, the
directors and Mmanagement endeavor to get the
utmost value and benefit that the policyholders’
money can buy, and [ am happy to say that with
that reputation in force the Company is hoth
prosperous and progressive,

With much respect,

Iam,
Yours faithfully,
R. Macavray,
Managing-Director
L R
Telegram to Mrs. Gilroy.

Niagararovrlhmltﬂkv, Aug. 29th, 1905
MRs. THoMAS GiLroy,
Winnipeg,

At the Company’s annual gathering
reference was made to the great loss we sus-
tained by the death of your late esteemed
husband and to his long and faithful seryices to
the Company. You have the heartfelt sympathy
of the entire Sun Life staff, and our prayer is
that He who doeth all things well may sustain
you in your great bereavement,

Signed by the Committee.

L]
Mrs. Gilroy's Reply,

special

Winnipeg, Man., Aug. 30th, 1905
F. G. Corg,
Convention, Sun Life of Canada,
Accept sincerest thanks for thoughtful mes-
sage received from Convention.

BEATRICE O, GiLroy,

L R

Sayings of Mahomet,
Heaven lieth at feet of mothers,
Actions will be judged according to
intentions,
The best of alms is that which the

right hand giveth and the left hand
knoweth not of,

wh
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largest fish and one for the greatest num-
ber, so Mr. Lyle Reid, who captured the
sucker was entitled to the two prizes, but
being a modest young man he would only
accept ome, a handsome fishing rod,
which was duly presented to him by
Mr. T. B. Macaulay, who said that the
kind of fish caught was by no means
indicative of Mr, Reid’s clients,

The “‘landlubbers’’ take to baseball
with the same enthusiasm as the fisher-
men take to water. That the players
did their best at the baseball game which
was an afternoon event, is the highest
enconium we can honestly give them,

Before the commencement of the game
Mr. A, S. Macgregor in anticipation of

—
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The Agency Baseball Team

a mighty struggle in the international

match (for the contesting teams were

styled Canada vs. United States) with
an eloquent address presented the um-
pires, Messrs, Tory and Cope, with

pistols. That they needed them was cer-
tain, for the decisions given were enough
to cause any player to turn riot. The
presence of some soldiers from a United
States fort nearby had the effect of keep-
ing the players from mobbing the umpires,
The United States team were the victors
with a good score to their credit,

The delegates dispersed on Thurs-
day afternoon and voted unanimously
that Niagara-on-the-Lake Was ALL RIGHT
as was also the Queen's Royal Hotel with
its obliging manager, Mr. O'Callaghan.

art catching one of Lecavalier's thunderbolts,
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Stray Beams from the Convention,

I see nothing very strange about Nia-
gara Falls. It would be strange if the
water should refuse to fall,

—John Gouinlock,

It wasn't Lyle Reid's fault he got the
fishing rod. It was the sucker’s,

The baseball game was given to the
Americans as a matter of courtesy, so
says Lecavalier,

Sills should enter as a hundred-yard
dasher. To see him run the bases made
our camera laugh so hard we couldn’t
snap him,

All the representatives are now on the
three-ounce limit, Falk says he can’t
stand it,

There was one universal regret—the
absence of the President.

For genuine loyal British Irishmen,
McNamara is the winner. He snores
*“God save the King " all through the
night.

Wilkinson, of Michigan, told us Cana-
dians that we were “ not in it foraminute”
with the Americans in anything they
undertook to do. We took him around
thecorner and pointed to Brock’s monu-
ment. He has been a good boy ever
since,

There has been a noticeable improve-
ment in Cashier Richardson's conduct
ever since the Knowlton Convention,
The loss of his shirt at that time had a
magical effect on him,

Every man who made a speech at the
opening reception is booked for extra
thousands, so Cope says,

Glory has its price.

For up-to-date comfort and general
good attention witn good eatin’, there's
nothing much better than the Queen’s
Royal Hotel,

The presentation of revolvers to the
umpires of the baseball game was quite
in order, but it would have been more in
order to have armed each of the players,
so they could punctuate their protests in
a practical fashion,

We commend Simpson to the Czar to
organize and run his army the next
scrap Russia gets into. They would
win out, hands down.

After D' Wilkin's speech the map.
agers say they would actually rather
have a policy with a lien than without,

I told you so last year.—W. H. Hill,

Assistant Actuary Wood was very
quiet this year. We had him under our
special care in the Annex.

Poet Laureate Parkes can do some
other things besides sliding. We are
sorry space forbids our publishing his
clever poem,

The weather all through the Conven-
tion was regular Sun Life weather, when
it rained the night was chosen, and the
programme was not interfered with,

Director Cushing must have some
connection with the Census Department,
His advice was wholesome all the same,
we always thought that way.
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(Continued from page 150)

unique engineering problems and con-
struction work that is hazardous and
spectacular,

To meet the engineering requirements
presented by the necessity for locating
these plants along the shore edge of the
park one company had to ‘‘ unwater’’ a
considerable area of Niagara River, at
Tempest Point, where it has great depth
and velocity and, having done this, it
was obliged to dig *‘the biggest tunnel
in the world’’ through the solid rock,
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under the river, toa point directly behind
the great curtain of water that plunges
over the center of the Horseshoe Falls,

The workmen who blew open the
mouth of this tunnel were the first
human beings to see the cataract from
this point, !

A “Visitors' gallery " will be sys-
pended from the roof of this tunne!
which will provide a view of the falls that
will be thrilling and captivating beyond
description.  All other “trips "’ at the
falls will be tame and commonplace affairs
compared to this excursion through the
great hole that American engineers have
dug in the soliq rock under Niagara
River to the center of the Horseshoe
cataract,

Another company has sunk its wheel-
pit in Queen Victoria Park, about half a
mile above the Horseshoe Falls, and wil]
take its water through a short canal, dis-
dischargiug it in the lower river through
a tunnel 2,000 feet in length,

The third Canadian company is build-
ing its power-house in the canyon below
the falls, The spectacular engineering
feature connected with this enterprise
was the laying of three lines of the largest
steel water-pipes in the world’ which are
lo carry water from the upper rapids
opposite Dufferin Islands, a distance of
uearly a mile, to the power-house in the
canyon below the falls, Niagara River
descends more than 200 feet between the
upper line of breakers opposite Dufferin
Islands and the foot of the Horseshoe
falls. It is to utilize this head of water
that the power company has laid these
mammoth steel pipes along the Canadian
bank of theriver to the generating station,
opposite Goat Island. Through each of
these steel pipes one might easily drive a
coach-and-four,

This wonderful power development
now going on at Niagara, which, when
completed will give 640,000 electrical
horse-power from five great power plants,
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is the outgrowth of a plan “for the
development of hydraulic power’’ orig-

inally devised by Thomas Evershed, a
public engineer, employed in the state’s
service, usually upon the Erie Canal,
Water-power, not steam, had made Man-
chester, Lowell, Lawrence, Holyoke,
Paterson, Cohoes and Minneapolis, In
the fall of Niagara River there was the
greatest hydraulic energy on earth.

It is worth while to note that it was
the underlying idea of the conception and
development of his plan to protect the
natural beauty of Niagara, as shown in
the fact that it contemplated the taking
of water and the development of power in
a district more than a mile above and out
of sight of the falls, with an outlet tunnel
discharging at the river's edge below the
falls where it would be almost unnotice-
able to the visitors to this picturesque
region. It took three years for the
originators of this water-power project
to convince capitalists that it would be
commercially profitable to undertake and
complete the development of Mr, Ever-
shed’s plan, Many engineers, indeed,
did not hesitate to offer demonstrations
of its *“ absolute impracticabi]ity."

But these arguments were gradually
met and overcome in 1889.
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Advertised by Qur Friends,

A policyholder of the Sun Life of Canada for
the past twenty-five years and now residing at
St. Paul, Minn., writes ;

"' Please give me full particulars at your earliest con-
venience regarding your endowment Ppolicies or any
other good contract suituble for a young man of twenty.
five to consider, My son is interesling himself in life
assurance and I am trying to convince him that your
Company is the Squarest in the land,"

L R

The S(m'Li&“pt' Canada is™
—Prosperous and Progressive.” _
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