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REPORT.

EacH of our four last Reports had something new to tell, and
this the Report for 1870 is no exception to them, for in it we
have to tell of a great step in advance that our institution has
made. We have moved two miles out of town; have purchased
a valuable property of 14 acres for little more than the price of
the former site of an acre and a half; and instead of the old
ricketty building that could accommodate only 40 boys and onr
confined workshops, we have erected a handsome and substantial
home for i00 boys, and roomy comfortable workshops for our four
departments of labour. In our last Annual Report we spoke of
this move as a possible thing, and gave a list of subscriptions col-
lected chiefly by W. Cunard, Esq., to the amount of $11,000, for
a new building to be built in or out of town. At the Annual
Meeiing held in the beginning of 1870, the question was submit-
ted to our friends, and after long and thoughtful discussion it was
unanimously decided that a move should be made, that not less
than eight or ten acres of land should be bought, and that sub-
stantial wooden buildings large enough to accommodate all the
boys that we would like y have at any one time during the next
quarter of a century, should be erected. This being done, it was
left to the committee to select the new site - and 80 all-important
was it that this should be the best possible, and so many consi-
derations had to be taken into account that three months were
spent in making in%uiries, and visiting the different spots sug
ted. Members of Committee who had no intention of speculat-
ing in real estate came thus to know the price of almost every
ﬁe%d that could be got into the market, both in and around the
peninsula, Doubtless the knowledge will be of great value to
them and thus they shall have somethin additional to the usual
reward of virtue which nobody will grudge them. To detail the
oxperiénces of some of our members on their expeditions, espe-
cially after a heavy snow storm, when neither dykes nor ditches
were visible, the f;ttle or no results of a hard days walk, the
fancy prices asked by “sons of the soil” for patches of dry scraggy
moor, would make a most interesting ‘Report, but as we are
practical men we mupt pass all that by, and merely state the ae-
tual fact that came out of it all. After considering everything,
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wood and water, soil and situation, roads and nearness to town,
the price and our means, the present and the future, we bought
those 14 acres on the Quinpool Road, near the head of the North
West Arm, which every one can now see crowned by our new
spacious and stately Home. The price of the property was
$11,200. We sold our old site for $8040; and to mai:e up the
difference we thought of selling the front three acres of the new
property, with the new pretty house that goes with them, as we
could easily get $4000 for the lot. But it would be a great pity
thus to decapitate our little estate. ~We may soon need the
ground for ourselves or some other charitable institution, and the
house is now occupied for the winter by our master tailor and
cabinet maker and their families. Besides, if we sell, we can
have no guarantee as to what sort of buildings or dens of evil may
be put ui right in our front. But sell we must unless the means
to pay what we owe for the land are otherwise obtained, for it
would be wrong in the Committee to allow a debt to hang long
over the School.

Next, as to our new buildings, we estimated in the last report
that $13,000 would be needed for them. That sum would incﬁxde
every thing. The work is now done and we find that our estimate
was correct, but as we have received less than $12,000 we have
still something to do before we can say that they are out of debt.
No one who goes over the buildings, and sees all that had to be
done, and how thoroughly it has been done will think the outlay

xtravagant. Not to speak of the work-shops, in the main build-
ing—which is a striking and handsome edifice, without any at-
tempt at ornamentation—we have the advantage of four stories.
In tEe basement are the bathroom, dining room, kitchen, pantry,
&c. Half of the ground floor is the schoolroom; and the other
half the committee room or library; and the rooms for the Super-
intendent, his family and servant. Immediately over the school-
room is a room of the same sizé, not needed for much now but
which will eventually be required for dormitories for 34 boys; and
the other half of the story is divided off into a sick-room, Mr.
Ayres (the master shoemaker’s) room, the clothes room, &c., &e.
Then in the top story are the dormitories of our 43 boys, and there
is accommodation in it for about 30 more. A further description
i# unnecessary, as those who will not take the trouble to go out
and see will not be likely to take the trouble to read. We can
assure visitors that they shall be amply repaid not only by the
sight of our large family heartily engaged in healthful work or
Fﬁly, and by the sight of our model %ntcben, and all our simple
urniture, but by tﬁe view—the finest on the geninsula—that is
to be had from the top of the building, We believe that were
it only for this view, a visit to the new Industrial School will be
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the fashionable walk or drive next summer, and we hope to suppl
visitors with cake and good milk, and should all go well —witf;
ice creams also. We are sure too, that the first reflection of visi-
tors will be, why should this noble present of the good people of
Halifax to their outcast and erring boys, be burdened with a debt
of $1000 or $1200 ?

While speaking of our new building, three names that were on
our committee of last year come before us for special grateful
notice. Alas that in the case of two of them —the late A. K.
Donll and John Brookfield, only memories should be now left to
us! With regard to the third, we may say, that we owe our new
home to Mr. Cunard. We had thought of it and longed for it,
but had not faith to make the venture and appeal to the public
for the means. He came forward and took the matter in hand,
and when a man gives $2000 himself to a good object, he has a
right to ask others to assist. He carried the subseription book
round and got over $11,000 subscribed, and would undoubtedly
have brought it to the desired point of $13,000 had he not been
called away from the city Just at the time. We proceeded with
the work in the hope that the balance would be sent in, which
hope has not yet been fully met, but wo s:ill hope.

No other member of the committee did so much for the new
building as the late John Brookfield. His great experience as a
builder made him the fittest person to superintend its erection,
and the knowledge that he had undertaken the duty gave every
one confidence that it would be well looked after, and that ail
the work would be honestly done. Quiet and unobtrusive in man-
ner, few really understood the noble pious character of the man),
but all appreciated his modesty, his sense, and his sterling up-
righiness. The poor lost a friend, the labouring classes a gener-
ous and considerate employer, and the community generally, one
of its most valued and respected members when the stroke of sud-
den death removed John II)Srookﬁ'eld from our midst.

Public testimony has already been paid again and again to our
dear brother A. K. Doull, who was lost with so many others of
our citizens in the City of Boston, but when we remember the
kind of man he was, it cannot be paid too often, and it would ill-
become us who sat at the Board with him for years, and who thus
knew the deep loving interest he took in the School, to let this
Report go from us without a tribute to his memory. He was
always ready not only to undertake his share in the ordinary ex-
penses of the School, but to further everything that would be for
the comfort, the well-being, or the enjoyment of the boys. He
never voted against receiving an applicant ; and if there was no
money, would offer it himself rather than that should stand in the
way. He was as anxious that the boys should have their fun,
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their foot-balls and cricket matches, their pic nic and Christmas
dinner as if Le were a boy himself; and in that he showed not
only his own sunny and genial character, but true knowledge of
boy nature, and human nature too. We understand that by his
wifl he has left $2,000 to the Institution, and it is our intention
to keep the fund sacred, and devote the interest annually to pay
for three boys who shall be known as the “Doull boys.” Thus
he, though dead, shall yet speak, and for long generations to
come,—it may be, poor little fellows rescued by this means from
a life of bope{essness shall have cause to bless his name.

NUMBER OF BOYS, &c., DURING THE PAST YEAR.

The Special Report that we have thus had to make about our

and move and extension, all the financial details of which will
be found in the statements of the Treasurer that are appended,
obliges us to shorten our story of the ordinary working of the
school for the past year. And yet it is to the full as interesting
as ever, to all who look beyond the merely sensational to the ob-
ject we have in view,—the education of our boys for the life of
time and of eternity. We have to chronicle a year of quiet
steady progress.

We began 1870 with 42 boys, a larger number than we ever
had before. We begin 1871 with 43. Our average for 1870 was
about 43, and for two months we had 46 on our roll. Sixteen
were admitted during the year — four of them from the City
Prison, ten from the streets on $40 or $20 guarantees, by benevo-
lent people, Sunday Schools, &c., and two extreme cases on our
free list. Fifteen went out from usin the same time; five of them
to farmers’ comfortable homes in Pictou County where they are
doing well ; six to work at their respective trades in the city, five
of whom are in regular employment; ome was taken by his
mother to the States, with our approval; one was removed by his

arents without our consent; one ran away, but we learn that he
18 at work and doing well in Windsor; and one that we took from
the Orphans’ Home for a short time, and who was subject to epi-
leptic fits, we had to send to the Poor House. We leave those
facts to speak for themselves.

Mr. Grierson still keeps up correspondence with many of the
boys who are scattered abroad; and it is pleasant to read in their
letters of their affection for their old home and companions. At
the Christmas dinner, several from Truro and the city put in an
apgearance, and are always welcomed.

f our present number, 8 are being taught shoemaking, 9 tail-
oring, 6 cabinetmaking, 14 make up kindling wood, 5 are en-
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aged in domestic work, as errand boys, and to drive the horsé :
gor since we moved we had to add a horse, truck, express wag-
gon, &c. to our establishment; and No. 43 is little Dan, who lies
in his crib by the kitchen fire, knitting or reading, or working in
his head abstruse questions in Mental Arithmetic. All who have
visited the School know Dan, and will be glad to learn that life
is beginning to return to his limbs, and that his case does not
now seem 8o hopeless as it once did.
The profits from the various trades have been greater than in
the preceding year, as the following table shows:

Profit in 1869. Profit in 1870,
Shoe Shop ...... $597 41 Shoe Shop ...... $658 48
Cabinet Shop.. ...183 85 Cabinet Shop ++++ -+ 361 60
Tailors’ Shop...... 191 28 Tailors’ Shop .. ... 219 97
Kindling Wood....208 85 Kindling Wood .... 824 19
News & errand boys 390 74 News & errand boys 879 19
Total profit .... $1571 68 Total profit ..... . $19438 43

The consequence of this increase of profit from the boys is that
last year’s income met the expenditure; but we began the year
with a deficit of $1100 owing (1)to the income of tEe preceding
year being $500 short of the expenditure as was pointed out in
the report; and (2) to the fact that the amount raised two years
ago for the payment of ¢ld debts was more than $600 less than re-
rExired, the old debts having turned out to be greater than our
then treasurer estimated. We have still that load round our
necks, but our position otherwise is satisfactory, as will be seen
% examining the accounts submitted by our present Treasurer,

- 8. Stirling Esq.'., for whose valuable services during the past
year we are most grateful. There is nothing we would like so
much as to have that $1100, and so far be square with the world.
Qur stock in hand would then probably meet all other liabilities:
and we think from the improvement in the work done by the boys
that hereafter our ordinary income will be sufficient to meet tl{e
ordinary expenditures.

EDUCATION, EMPLOYMENT, &c.

What was said on this head in last year’s Report would do for
this. The School Commissioners have given us a well] qualified
teacher for four evenings in the week, and we have in our new
home a si)lendid school-room, and the trustees of the school for-
merly held in St. John’s Church have kindly given us the use of
their old benches. Mr. Grierson assists the teacher, and the im-
provement is all that we could expect. But we know that this is
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the smallest part of the education that boys need to fit them for
the duties of manhood;—and that the true idea of education in-
volves not only instruction but the right discipline of the whole
man, the developing under wise, patient, firm and loving guar-
dianship of all our powers of body, mind and soul. We know
that there is no institution in which this can be done so well as
the Christian family; and that every substitute for it is at the best
but a makeshift for it ; and that therefore the more closely we can
imitate it, the more truly successful we shall be. Perhaps the
great reason why boys frou large reformatories have not succeed-
ed when they went out into life so well as was expected has been
that too little allowances had been made for their individual cha-
racters, that their ratures had been cramped into one set pattern
instead of being educated, that there had been too much drill
and uniformity, and too little of family freedom and variety.
Our Superintendent instinctively understands all that; and so
any one who spends a day on our grounds will find that, though
Mr. Grierson’s authority is undisputed, and that he is regarded
as father and master, there is no more of rigour nor of restraint
than in any well-ordered family. No one dreams of going beyond
bounds without his permission, and his yea or nay on the point
i¢ final; but at no assemblage of boys in the Province is there
more heartiness and variety and naturalness of manner than with
them. We don’t pretend that they are better than others of the
same ages; but we think that they are not any worse; and that
when they go out into the world they’ll do as well on the aver-
age as those who have had the blessings of a Christian father and
mother and home, and much of the same start, as far as fortune
is concerned, as our boys. Considering our raw material, we are
saying a great deal when we say so much; and reverently we
bow before God and acknowledge that their and our hearts are
in His hand, and that only through His blessing have we had
any measure of success.

The general health during the past year has been good, as usu-
al, owing in great measure under God to Dr. Slayter’s unremit-
ting attention. We tender hearty thanks to him for his services,
which are entirely gratuitous; and also tc Dr. A. C. Cogswell,
who never charges us anything for dentistry cases, and who shews
his interest in the school in many ways.

With regard to their employments, the move out of town will
make some differences. e shall lose some sources of revenue,
and therefore have to cultivate others. It would not pay to let
them act as errand or news boys, and we shall miss the ready
money that used to be thus brought in. Our friends who em-
ployed them in either of those capacities must excuse us for the
sake of the greater good of the boys. We can keep up the car-
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pet-shaking in the spring, and be in even a better position for
that wock; and we hope to do something at ardening, and at
keeping cows. These will be better for tﬁem oth now and for
their future lives, than running errands, the risks of which we
have always felt to be very great. Our kindling-wood depart-
ment must be greatly extended. ‘The orders for this article have
increased so rapidly that there has been the greatest difficulty
sometimes in supplying them soon enough; and at the time of our
moving there was unavoidable delay in a few cases; but we have

now got into our new groove, and expect everything to go on
smoothly.

CONCLUSION.

The great subject of congratulation this year is that we have
now room enough for all that are likely to be sent to us. The
Act empowering the Stipendiary Magistrate to sentence young
offenders to the School for such terms as he saw fit was passed,
and the Town Council have set aside the sum of $400, enough to
l}‘ay for ten—should so many be in at one time under sentence.

here was some hesitation to voting the amount on the part of
one or two city fathers, who seemed to think that it was a great
stretch of generosity to vote $40 towards making a good citizen
out of a young vagrant or thief, but all right to take double the
amount from us to keep him in Rockhead. We had thought
that if moral or social considerations had no influence, economi-
cal ones would, and so purposely fixed the sum at a low point in
the Act, a lower point than it is in any other place where the
need of such institutions is felt. Thus, the Que{))ec local Legis-
lature in virtue of a Dominion Act empowering it, offers $1.50
perweek or $78 a year to any proper Reformatory that will
charge itself with the care of young criminals. And in conse-
quence of this and of hearing of the history and success of ours,
some christian gentlemen in Montreal sent for our reports, and
we learn have commenced to establish a similar institution. In
St. John, N. B., we are also glad to know that one has been
established on the model of ours, and though a smaller one, is
succeeding well. We wish it every success, as we also do to the
proposal on the part of some of our Roman Catholic fellow-
citizens to get up one for boys of their creed. It has been sail
there’s no worse use you can put a man to than to hang him,
but there is; you may refuse to give him a chance for life in
youth; you may take advantage oga petty fault to degrade him
for ever; you may make him into a curse to the community, and
destroy his own soul, under the plea of high-sounding phrases.
It costs us $60 a year,in addition to what is made by their work,
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to keep, educate, and teach a trade to each boy. When we take
them from the Police Court for $40, it is easy to calculate on
which side the debt of gratitude exists.

We need say no more of the past year. We may well thank
God and take courage. As to the future, while we have accom-
modation for 100 boys, our present revenue will not allow us to
take in more than 44, and we have an actual debt of past
years on us of $1100. We ask the friends of Him who was poor
for us, who loves us and would not have us perish, to come to our
help, for it is to His help. Come and visit our School, and see
what we are doing; give your sympathy, and we shall be grateful,
iour counsel and we shall welcome it, your money and you shall

ave abundant interest and sure returns.

P. 8.--Since this report was read and adopted at the annual
meeting, we haye received the $1100 to pay off our old debt.
All that we nee(}, now is the remaining $1000 for the new build-
ings, and $800 for a steam engine, barn, &c.,—all of which we
are sure of receiving in good time, if we may judge of the future
from the past.
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gl e R R R 1.00 Anderson, Billing & Co.,
H. Hartshorne .......... 2.00 credit in acct ..... 10.00
o g SRR 200 John Kelly—for 1870, $5.
Nepean Clarke.......... 2.50 14 ol AR R 10.00

The following persons guarantee the payment of $40 each
per ann. for the Board of 80 Boys now in the Institution.
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8t. Paul’s Sunday School and Bible Class. ............... 2
St. Matthew’s Sunday School ........cc.cvvveeennnn... 2
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Rev. G. M. Grant and R. C. Harris ....ovvennennnn... 1
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City of Halifax
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List of Contributions to the New Building.

William Cunard....... $2000.00
William J. Stairs....... 400.00
Miss Cogswell ......... 400.00
Dr. Chas. Cogswell, Lon. 400,
Hon. E. Collins... ..... 500.00
B Binney ..i%.000c0us 600.00
W. BNl i, vees. 800,00
Burns & Murray ....... 800.00
Doull & Miller......... 800,00
O RIOnNY ;. ci.vie 250.00
John Taylor........... 200.00
e NS R 200.00
Alexander McLeod...... 200.00
Sir William Young (Chief
JUBEINE):\ § s s vk cha 200.00
JONR BEN, .. iii i 100.00
Hon. Alexr. Keith...... 100.00
Robert Boak, Jr........ 100.00
Rev. Geo. M. Grant..... 100.00
Hon. M. B. Almon ..... 100.00
John Gibson........... 100.00
John A. Sinclair ......, 100.00
Henry Hesslein ........ 100.00
Jeremiah Northup...... 100.00
James Scott............ 100.00
Edward Smith.......... 100.00
W. 8. Stirling......... . 100.00
Jno. 8. McLean........ 150.00
Hon. Jno. H. Anderson,. 150.00
Jas. F. Avery, M. D..... 100.00
Geo. P. Mitchell & Son.. 100.00
M.PoBOKE ... 5% 00es 100.00
David Starr & Sons..... 100,00
Wl B .. . . 2. 100.00
D. McN. Parker, M.D... 100.00
James Donaldson,...... 100.00
James Forman......... 100.00
Thos. A. Brown........ 100.00
James A. Moren........ 100.00
George Esson.......... . 100,00
William Bauld......... 100.00
Alfred G. Jones........ 100.00
Reuben J. Hart......... 100.00
Henry N. Paint......... 100.00
J.B. Bland..... s énsss IOED
Sanford Fleming........ 100,00

John Brookfield........ 100.00
William P, West ....... 100.00
Edward Albro ......... 100.00
William B. Hamilton.... 100.00
Thomson & Abbott...... 100.00
Bremner & Hart ....... 100.00
B Wier & Co.voveeeess 100.00
Thomas Baynme......... 100.00
S T Y« v« 100.00
B; H. Gollins. .., ... .4 . 100,00
James Thomson........ 100.00
Jno. P. Frecker........ 100.00
A e, ..ol Reee ««s 100.00

Judge Bliss ............ 60.00
Charles Murdoch........ 50.00

John Lithgow.......... 60.00
W O ML 5. v 0eenos . 60.00
E. K. Brown........... 60.00
Robert Taylor.......... 50.00
John Silver & Co ....... 50.00
John' B. Campbell....,. 50.00
Anderson, Billing & Co.. 50.00
William J. Coleman. .... 50.00
Jairus Hart ........... . 60.00
W. T. Woodill. ......... 50.00
R. B. Seeton.......... . 50.00
Joaeph Seeton.......... 60.00
William Ackhurst....... 60.00
AFrends.... .5 0.0 5 60.00
R.W. Fraser ........ .« 60.00
Geo. C. Harvey ........ 50.00
8. N. Binney ........, . 60.00
Hon. J. W. Ritchie...... 50.00
H. Hartshorne......... 26.00
A Friend....... Qecosdu MO0
Peter Ross ...... QO - 256.00
ARrind ... .Jo8cee0s . 2500
Miss Emily Cogswell.... 20.00
Robert Noble +......... 20.00

Total Subscriptions . .$11,795.00
Deduct, still unpaid..  400.00

$11,896.00
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AMOUNT EARNED BY EACH BOY.

SHOE SHOP.

Jas. Neal, 50 weeks, 4th year ........ SN ..$123 93
Chester Ling, 51 weeks, 2nd year ....oe000veee 72 62
Jas. Cammeron, 52 weeks, 8rd year ..... s avns . OO 40
Hardin Nix, 41 weeks, 1st year ..... sansse wos U838
Jno. Turner, 48 weeks, 2nd year....... A e 50 98
Jno. McCain, 42 weeks, 1st year ............ vo 80 77
R. McPherson, 40 weeks, 1st year ............ 48 12
Geo. Rider, 45 weeks, 2nd year............... 48 12
Geo. Neal, 35 weeks, 18 year .......cvvvvenes. 356 01
Chas. Smith, 33 weeks, 2nd year.............. 40 89
Jno. Ling, 14 weeks, 2nd year ........cc0vvses 30 88
Thos. Smith, 15 weeks, 3rd year ......,.... ee 156 54
Jas. Nicholas, 6 weeks, 1st year............... 4 31
8. Sampson, 2 weeks, 18t year............... Yl
C. Thompson, 5 weeks, 1st year .........v0u.. 2 38
Ptr. McEwen, 1 week, 1st year........ PP 43

BSOS ie o s Ry ek R G e G $653 18

Number of Boots, of sorts and sizes made, 1870,
Made, 1113 paire, valie ccoocevvrece cesenes $1317 12
Repaired, 720 pairs, value. ....... eos 0. sose /312,98
Repaired for Home, 356 pairs, value...., PR |
TAILORS SHOP.

Wm. Clarke, 43 weeks, 3rd YORL i soosovrosconve $83 87
H. Drake, 38 weeks, 2nd year..........c00vus 82 179
H. Woodly, 52 weeks, 4th year .....ov0+...... 81 48
Jas. Scott, 52 weeks, 4th year......... veessses 171 85
A. Hamilton, 52 weeks, 2nd year ....c0vveees, 58 09
H. Miller, 51 weeks, 1st year ...... cesesceeces O7 42
Afd. Cole, 40 weeks, 1st year....... PR PR 33 13
G. Ferguson, 38 weeks, 18t year .....o.c0vv... 26 38
J. Bennett, 30 weeks, 1st year .......00v0e.. oo 17 82
C. Thompson, 26 weeks, 1st year..... sresncces 16 71
Alex. Cook, 20 weeks, 1st year......... St 6 45
C. Woodly, 13 weeks, 18t year............ veee 440

Tobelioisen sedbas snirrasissivesse oD

(Note.—John Bennett, Alexander Cook, and Charles Woodly,
were errand boys half of each day.)
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Clothing made in Taslor's Shop, 1870.

I“or Customers, 345 prs. Pants
Do .130 Vests
L i AR S +..92 Coats
Do 24 Shirts hemmed
Do . .32 Pillow Cases
Do 688 Bags

For the Home 122 p'ms Pants
Do .19 Vests
Do .22 Jackets
Do

Do
Do
Do

12 Aprons

30 pairs Drawers
34 Caps

..16 Mattrasses

MISCELLANEOUS.

Tables, Kntchen

Do

Do

Do

Do

Do Dressing
Book Cases
Step Ladders
Bureaus
Wardrobes
Bee Hives
Coffins

Stow Casis...ooocenceei o2
Clothes Horses

School Desks
Pastry Boards
Knife do

Fly Bar, firm
‘Wheel Bax:row

Dalia & Bermator Sticks. 312
Flower Tables........ 13,300

Total value of labour on
above $350.

In addition to the above,
the Cabinet Makers built the
new Workshop.

Profit $450.

KINDLING WOOD.
Number of bundles delivered to 591 different orders

The News Boys sold capies ef newspapers to the number of 34,076




