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1859-1868

CHAPTER I

THB ITALIAN REVOLUTION

{1869-1860)

Rahelt, if ever, in the couise of our hj,^^™ .. .
such a mixture of hi<rh n„n«-7^ ^"^ ^ "»«" J^enuiu.i,iuB oi nigh considerations, lecrislativB miu»
mercial, foreign, and constitutional, each f^ theLlf '''

~'"-

Ing the rest, and all canabl« „f « .

the most part iravew-

public policy, as in ttelZando !. "^ * "''*' •"«'^«''<=« O"

con..ercia/;^t;r7ru:;\retroMr°'^^^ ^•
most deeply marked and peculiar LtZTtH ^'"

'
^^ "'*'

conflict between the motlvl .T ^ ^'^^ "^^ *J»« "Ment

and throuffh a hiirhlv ,«,„ ^
"*wienf^e ot the new cabinet, ^ '•

,

"f"
a nigmy important period in Mr ruA^*. .

^—•—

'

w= bean cZ^rz:;:. farr «i rj m-"""^'

in- epoch in M? ri J. '"^^''' ''^^'^^^"nd of this strik-
»
epoch m Mr. Gladstone's public life. The old principles

' Eng. Hist. Rev. April 1887, p. 2«6
VOL. II — B

> r TO.



2 THE ITALIAN EEVOLUTION

BOOK of the European state-system, and the old principles that

"^-
inspired the vast contentions of ages, lingered but they

^T^ seemed to have grown decrepit. Divine right of kings,

providential pre-eminence of dynasties, balance of power,

sovereign independence of the papacy,— these and the other

accredited catchwords of histoiy were giving place to the

vague, indefinable, shifting, but most potent and inspiring

doctrine of Nationality. On no statesman of this time

did that fiery doctrine with all its tributaries gain more com-

manding hold than on Mr. Gladstone. 'Of the various

and important incidents,' he writes in a memorandum, dated

Braemar, July 16, 1892, ' which associated me almost un-

awares with foreign affairs in Greece (1850), in the Nea-

politan kingdom (1851), and in the Balkan peninsula and

the Turkish empire (1853), I will only say that they aU con-

tributed to forward the action of those home causes more

continuous in their operation, which, without in any way

effacing my old sense of reverence for the past, determined

for me my place in the present and my direction towards the

future.'

I
5.

At the opening of the seventh decade of the century— ten

years of such moment for our western world— the relations

of the European states with one another had fallen into

chaos. The perilous distractions of 1859-62 were the prelude

to conflicts that after strange and mighty events at Sadowa,

Venice, Rome, Sedan, Versailles, catu^ to their close in 1871.

The first breach in the ramparts of European order set up by

the kings after Waterloo, was the independence of Greece

in 1829. Then followed the transformation of the power of

the Turk over Roumanians and Serbs from despotism to

suzerainty. In 1830 Paris overthrew monarchy by divine

right ; Belgium cut herself asunder from the supremacy of

the Dutch : then Italians and Poles strove hard but in vain

to shake off the yoke of Austria and of Russia. In 1848

revolts of race against alien dominion broke out afresh in

Italy and Hungary. The rise of the French empire, bringing

with it the principle or idiosyncrasy of its new ruler, carried



CHAP.
I.

DOCTBINE OF KATIONALITY
g

ecUpsed by the Righto of PeonW « T *'"' *•"
th. new time.

''Mples. Such wm the epirit of

™ie. .^ ..-^r„;:?„rsrih'r;-Re^r/'^"°-the trumpet of Order ma*i<. » u . ^r'^®
°* Kevolution and

stitution ^f a nout::^f::,^,!;ri ^" "^?'"^ ^'^^-
Danubian principalities in a 7^1^' ^.

""'*^"8^ *h« t«^o

This was oLouf^rfmLVsten .^"''!;'"^'^'"^^"* «*^t«-

Turkey which the'i^rilean w^^^^^^^^^
*'^' P«^«*-" °f

Austria for reasons of her own I ^'^" """^^ *° P''^^^"*-
in her Tun^ophil humourwent Jt^A 1"' '^"^^'*"^' «*'"
for keeping the two pmv nles akho/K" ? "^'"«' *^'*"««

union, politically divS IV^lt ^^ '° ?°*^ '^"^ ™i«tar^
time -called a^comedy by sole ato^

*° *'^
'f

'^^'^ "^ «'^
evangel by othe,^_a^onZ vo.

'^' *?
*^' ^«°'°«'^««'

was ingeniously falsifiedZtsuTtlnn *"''?: '*« "^^^'^

French was one of the oalZ^l^^tZpT''^'^''''
sanguine about Turkish civn.w- f ^^^^^^^^'^ ^^
insisted that the questTonTf ^ ^^1 '''''''^

**'P^°»«»«y

Mr. Gladstone, no'then ?n offir°"
'^"'^ ^ P"* ^^^^^"^

(Sept. 10,1857):--
^''' '^'^ '° ^«^d Aberdeen

not'lTrJutrt^::: ,tt^'^-^P^'^«- ^« ^He.ed .e. I do
it is to rest, ito ght wet^^^^^^^^

P"-P^e on which

and then suffer lifeTit 1 u . ,""
""'^'^ *° ^''^ «"««a out,

it now see.s to ^^^f^^Tv^^rt^a Vh'^^^^^^^^^^
""'

Europe, but to Islam _ and Z!! w " ''^ ^^S«^' °ot to

Christians of Turkr_i3to lit /f" ^"^"^' '"* ^-'^ the

In 1«A« .^
^'^^'^^^^""'Ifo^^tintingtheirliberties.

suppoi'tL'dX'itlhTthf r^^°—- *«

Moldavia, and to fulfiMhl \ f ^""^^^ °^ Wallachia and

' i« by the sti^ngth and f Ld^j^^f

t

'^"'''"''' '« '^'^^
s »na rreedom of those countries that will
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4 THE ITALIAN BEVOLUTION

have to resist her. You want to place a living barrier

between Russia and Turkey. There it no harrier like the

breast of freemen.' The union of the Principalities would

raise up antagonists to the ambitions of Russia more power-

ful than any that could be bought with money. The motion

was supported by Lord John Russell and Lord Robert Cecil,

but Disraeli and Palmerston joined in opposing it, and it was

rejected by a large majority. Mr. Gladstone wrote in his

di.iry : 'May 4.— H. of C.— Made my motion on the

Principalities. Lost by 292 : 114 ; and with it goes another

broken promise to a people.' So soon did the illusions and

deceptions of the Crimean war creep forth.

In no long time (1858) Roumania was created into a

virtually independent state. Meanwhile, much against

Napoleon's wish and policy, these proceedings chilled the

alliance between France and England. Other powers grew

more and more uneasy, turning restlessly from side to side,

like sick men on their beds. The object of Russia ever since

the peace had been, first to break down the intimacy between

England and France, by flattering the ambition and enthu-

siasm of the French Emperor ; next to wreak her vengeance

on Austria for offences during the Crimean war, still pro-

nounced unpardonable. Austria, in turn, was far too slow

for a moving age ; she entrenched herself behind forms with

too little heed to substance ; and neighbours mistook her

dulness for dishouesty. For the diplomatic air was thick

and dark with .uspicion. The rivalry of France and Austria

in Italy was the oldest of European stories, and for that

matter the Lombardo-Venetian province was a possession of

material value to Austria, for while only containing one-

eighth of her population, it contributed one-fourth of her

revenue.

The central figure upon the European stage throughout

the time on which we are now about to enter was the ruler of

France. The Crimean war appeared to have strengthened

his dynasty at home, while faith in the depth of his political

designs and in the grandeur of his military power had

secured him predominance abroad. Europe hung upon his

words ; a sentence to an ambassador at a public audience on



KAPOLEON HI.

be inspired, w« enough "!'^Sk. v'^'" 'i
'""''""^ »»^

you will find the political Jl? Y nt "'"^^''^^ «»^
say, the man of fluctuat nl hT I " ""'" ^"'^' *hat is to
feet, the man ofShS end J^^""'

"""^ ^^'°"^**'°° o^
The sphinx in our mS '?,v

°° '""'^ ^^^ t° «eans.
a charlatan, and in"l tte' ^f TT"^ T^'^'"^

''^

mock Napoleon into fatal conflTct wl r""'
^''°"»^' *h«

practical genius of Itairin t?„
^^'^^ '"^^P^^' Positive,

representatives ofthT^ell't^^iri °' "V' ''« ^^''^-'^

years later the same nefnesTs b«>"^^^^^^^
^^" ^^

' J"«* *« *«n
the stern, rough geniulof th« n ?t'.^*'°J"*°

«°""i°n ^ith
Bismarck. Meanwh k the !o

^ '"^ *^^ P«"«» °f Count
Europe had interviews at StuirT °'r*'^ *"^ °<»^hem
It was at Wa.a^Tharthe'^Sri'^f'J!^^' ^^—

'

rnet the Czar at the end of I860 PoU ? "* ""'* ^'"««'»
saw the three crowned niraJ u

~
.

** quivering as she
victim for a renZZns^^^Jt^TT''''' ^^'^ °f *h«-
have l.en a coalition a^ainX/eetld ^h

^~" "'^^ "°"^^
the conference of Warsaw as ZZ ' ^^^ described

hear one of them comrunicatl to the'T^".
""'"""^ *^

of the Emperor of the French Th« P u
'^° *^« °«^«"

zenith. Thiers said that L .
'""^ '"P^'^ ^»« at its

Frenchman for beW nothin! • ^T""'' ''^^P'^^^tion to a
sight of that coun"? Sltg^rilT ''°""*'^' -- the

The reader will reLStiat afxurir V"'
"°''^^-

from the Ionian Islands in Z • ,
°° ^'' ^^^3^ home

stone saw the statesma^ who ^7^."^ ^^^^' M''- ^^ad-
Sir James Hudson our a^I J*"

^'''^'^ "^ "ake Italy,

had sounded Cav^ur as t^hl °:; '* *'•' '°"^' ^' ^^^'^"-t
returning traveller.Xour^;irS "^ ""^^« *^«

=-t^t-v~^'^^^^
^ -- of Italy as MrS^e^-r:^^^^^^^^^
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BOOK meMwe to Mr. Okd»tone (Feb. 7, 1869), Hudwn adds, •!

^- can only say I think your oounwls may be very useful to

^"^
this government, and that I look to your coming here aa a

n.)an8 possibly of composing differences, which may, if not

handled by some such calm unprejudiced statesman as

yourself, lead to very serious disturbances in the European

body poUtic* Mr. Ghidstone dined at Cavour's table at the

foreign office, where, among other things, he had the satis-

faction of hearing his host speak of Hudson as quel uomo

italiani»»imo. Ministers, the president of the chaL.ber,

and other distinguished persons were present, and Cavour

was well pleased to have the chance of freely opening his

position and poUcy to 'one of the sincerest and most im-

portant friends that Italy had.' ^

Among Cavour's difficulties at this most critical moment

was the attitude of Enghmd. The government of Lord Derby,

true to the Austrian sympathies of his party, and the German

sympathies of the court, accused Italy of endangenng the

peace of Europe. 'No,' said Cavour, is tiie statesmen,

the diplomatists, the writers of Enghind, who are responsible

for the troubled situation of Italy ; for is it not they who

have worked for years to kindle political passion in our

peninsula, and is it not England that has encouraged

Sardinia to oppose the propaganda of moral influences to

the illegitimate predominance of Austria in Italy?' To

Mr. Gladstone, who had seen the Austrian forces in Venetia

and in Lombardy, he said, 'You behold for yourself, that

it is Austria who menaces us; here we are tranquil; the

country is calm; we will do our duty; England is wrong in

identifying peace with the continuance of Austrian domina-

tion.' Two or three days later the Piedmontese minister

made one of those momentous visits to Paris that forced a

will less steadfast than his own.

The French Emperor in his dealings with Cavour had en-

tangled himself, in Mr. Gladstone's phrase, with 'a stronger

and better informed intellect than his own.' Two men,' said

Guizot, 'at this moment divide the attention of Europe, the

I n CoiUe di Cavour. BtcorcK Uografici. Per G. Massari (Turin, 1876),

p. 204.
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Emperor Napoleon and Count Cavour Tk-. -, * u v ^

Tk- -LL .
western powers with one another

between Austria and th« Fr«n«I.c ^^ ^ ^ stiuggie

blood, a.,^ „, M^^'n^^-j^ftr-'T f:^i °X'

conclusive ,L ^^^.tS^rttur^tte pJI™j"

by mixed motives. The camAt,« «f « i7 •
P®**'®

.r™nrr.,roTi:tr;t^:r.ttL^'
See i'^mpfre XfftJroZ, by tmile OlUvier, i^. p. 217.



THB TtAUAV RKVOLUTIOH

1860.

Whatever the motive, Villafranca was a nide check to

Italian aspirations. Cavour in poignant rage peremptorily

quitted office, rather than share responsibility for this

abortive end of all the astute and deep-laid con^binations

for ten years past, that' had brought the hated Austrian

from the triumph of Novara down to the defeat of Solferino.

Before many months he once more grasped the helm. In

the interval the movement went forward as if all his

political tact, his prudence, his suppleness, his patience, and

his daring, had passed into the whole population of central

Italy. For eight months after Villafranca, it seemed as if

the deep and politic temper that built up the old Roman

Commonweiilth, were again alive in Bologna, Parma, Modena,

Florence. When we think of the pitfalls that lay on every

side, how easily France might have been irritated or estranged,

what unseasonable questions might not unnaturally have

been forced forward, what mischief the voice and spirit of

the demagogue might have stirred up, there can surely be

no more wonderful case in history of strong and sagacious

leaders, Cavour, Farini, Ricasoli, the Piedmontese king,

guiding a people through the ferments of revolt, with dis-

cipline, enei^, legality, order, self-control, to the achieve-

ment of a constructlv* revolution. Without the sword

of France the work could not have been begun ; but it was

the people and statesmen of northern and central Italy who

in these eight months made the consummation possible.

And England, too, had no inconsiderable share ; for it was

she who secured the principle of non-intervention by foreign

powers in Italian affairs ; it was she who strongly favoured

the annexation of central Italy to the new kingdom in the

north. Here it was that England directly and unconsciously

opened the way to a certain proceeding that when it came to

pass she passionately resented. In the first three weeks of

March (1860) Victor Emmanuel legalised in due form the

annexation of the four central states to Piedmont and

Lombardy, and in the latter half of April he made his entry

into Florence. Cavour attended him, and strange as it

sounds, he now for the first time in his life beheld the famed

city,— centre of undying beauty and so many glories in the
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-the tomb of MacCeUi ?hf K
*"'? ^""^ P"*'"""*! -i^

Hon, who »houW one daVcoir '*'°'"'""' J'*'^ ''^'^ P*^
independent. The Fllnr '""^ "^ *" '^^^ °"« ««J

politics of Europe ?or a lo„l
* "'^ '^''"•^*"* ^» ^'^^

up the unblest ^osZ thatIw "*'""
,*^ '""""'^ ^'»'>*'°»

justice will allow >
''^*'""*^ P°"«y °>V demand

of Savoy and Nice, prnw! thT«^ ' ?**•"" '^ ^'^"««

of the Joyal race. thTX; /T T'u T °' '''"" *''« ^'^le
hero of the Se In th .'

P^*"" °' ^*"^^'^»' the

the fi«t time found a pll amon^K ^r'"
^"'"'''"'' ^°^

matic act. The pl^bU^^fh l^ * "'*"*** °^ » diplo-

critical fa^e, ^/S1ttt^^f ", ^ '^P*"
paid by violence or intrieue ton. W ? * '°"°*^ ^'''°*««

from the doctrines of nTonamv and T"" "" * ^«"^*''^«

people then ruling in Co " ^L '^' «>vereignty of the

Savoy and Nice was whatXd Z "' °' ''^^ ^P^'*"^" i"

the stroke withZ ft Uudt W e!;T^^^'k
'**^^ ^"

the bargain closed for wWcrshe had t-,^"''°
'''' "»-

way, took fierce umbrage at th« J ^ " ^'""^""^ *»"«

and heavy clouds floS into theTu"ro"""f
°' ^™"-'

have seen, the first act of fhl .
^"°P«a° skj- As we

at Villafranca. Thl etta IS r^TaffZ '""* ^'"^^
fusion of central with upner Itelv P 7 ""^ "P**" **»«
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The gi-eat unsolved problem was the pope. The French

ambassador at the Vatican in those days chanced to have had

diplomatic experience in Turkey. He wrote to his govern-

ment in Paris that the pope and his cardinals reminded

him of nothing so much as the sultan and his ulemas—
the same vacillation, the same shifty helplessness, the same

stubborn impenetrability. The Cross seemed in truth as

grave a danger in one quarter of Europe as was the Crescent

in another, and the pope was now to undergo the same courae

of territorial partition as had befallen the head of a rival

faith. For ten years the priests had been maintained in

their evilly abused authority by twenty thousand French

bayonets— the bayonets of the empire that the cardinals

with undisguised ingratitude distrusted and hated. ^ The

Emperor was eager to withdraw his force, if only he were

sure that no catastrophe would result to outrage the catholic

world and bring down his own throne.

Unluckily for this design. Garibaldi interposed. One night

in May (1860), soon after the annexation to Piedmont of the

four central states, the hero whom an admirer described as

'a summary of the lives of Plutarch,' sailed forth from

Genoa for the deliverance of the Sicilian insurgents. In the

eyes of Garibaldi and his Thousand, Sicily and Naples

marked the path that led to Rome. The share of Cavour

as acco^nplice in the adventure is still obscure. Whether
he even really desired the acquisition of the Neapolitan

kingdom, or would have preferred, as indeed he attempted,

a federation between a northern kingdom and a southern, is

not established. How far he had made certain of the absten-

tion of Louis Napoleon, how far he had realised the weakness

of Austria, we do not authentically know. He was at least

alive to all the risks to which Garibaldi's enterprise must

instantly expose him in every quarter of the horizon— from

Austria, deeming her hold upon Venetia at stake ; from the

French Emperor, with hostile clericals in France to face;

from the whole army of catholics all over the world; and

1 One of the pope's chamberlains
gravely assured the English resident
in Rome that he knew from a sure
and trustworthy source that the

French Emperor had made a bargain
with the Devil, and frequently con-
sulted him.
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brini family, and elaborate accounts in his own handwriting

remain. In 1855 he wrote to Lord John Russell, then start-

ing for Vienna, as to a rumour of the adhesion of Naples

to the alliance of the western powers: 'In any case I can

conceive it possible that the Vienna conferences may touch

upon Italian questions; and I sincerely rely upon your

humanity as well as your love of freedom, indeed the latter

is but little in question, to plead for the prisoners in the

kingdom of the two Sicilies detained for political offences,

real or pretended. I do not ask you to leave any greater

duty undone, but to bear in mind the singular claims on

your commiseration of these most unhappy persons, if

occasion offers.'

As we have already seen, it was long before he advanc .

to the view of the thoroughgoing school. Like nearly all

his countrymen, he was at first a reformer, not a revolu-

tionary. To the Marquis Dragonetti, Mr. Gladstone wrote

from Broadstairs in 1854:—

Naples has a government as bad as anarchy ; Rome unites the

evils of the worst government and the most entire anarchy. In

those countries I can hardly imagine any change that would not

be for the better. But in the wild opinions of some of your

political sectaries, I see the best and most available defence

of the existing system with its hideous mischiefs. Almost

every Italian who heartily desires the removal from Italy and

from the face of the earth of the immeasurable evils which yoiur

country now suffers through some of its governments, adopts

Italian union and national independence for his watchwords.

... Do not think it presumption, for it is the mere description

of a fact, if I say, we in England cannot bring our minds to this

mode of looking at the Italian question. All our habits, all our

instincts, all our history lead us in another direction. In our

view this is not building from the bottom upwards, but from the

top downwards. . . . All our experience has been to the effect

that the champion of liberty should take his ground, not upon

any remote or abstract proposition, but upon the right of man,

under every law divine and human, first to good government,

and next to the institutions which are the necessary guarantees
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confined. But her sentiments cannot change, because they

are founded upon a regard to the deepest among those

principles which regulate the intercourse of men and their

formation into political societies.' By the end of the year,

he softened his judgment of the proceedings of the French

Emperor.

The heavy load of his other concerns did not absolve him

in his conscience from duty to the Italian cause :
—

Jan. 3, I860.— I sat up till 2 a.m. with my letter to Ld. J.

Bussell about Italy, and had an almost sleepless night for it.

4.-2^ hours with the Prince Consort, A deux reprises, about the

Italian question, which was largely stated on both sides. I

thought he admitted so much as to leave him no standing ground,

g.— AVent down to Pembroke Lodge and passed the evening with

Lord John and his family. Lord John and I had much conversar

tion on Italy.

In a cabinet memorandum (Jan. 3, 1860), he declared

himself bound in candour to admit that the Emperor

had shown, 'though partial and inconsistent, indications

of a genuine feeling for the Italians— and far beyond

this he has committed himself very considerably to the

Italian cause in the face of the world. When in reply

to all that, we fling in his face the truce of Villafranca,

he may reply— and the answer is not without f^rce—
that he stood single-handed in a cause when any moment

Europe might have stood combined against him. We
gave him verbal sympathy and encouragement, or at least

criticism ; no one else gave him anything at all. No doubt

he showed then that he had undertaken a work to which

his powers were unequal; but I do not think that, when

fairly judged, he can be said to have given proof by that

measure of insincerity or indifference.' This was no more

than justice, it is even less ; and both Italians and English-

men have perhaps been too ready to forget that the freedom

of Italy would have remained an empty hope if Napoleon iii.

had not unsheathed his sword.

After discussing details, Mr. Gladstone laid down in his

memorandum a general maxim for the times, that 'the
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interests Vattel, that eminent jurist, had well said that

when a people for good reasons take up arms against an

oppressor, it is but an act of justice and generosity to assist

brave men in the defence of their liberties. Did the people

of Naples and the Roman States take up arms against their

government for good reasons? Upon this gmve matter, her

Majesty's government held that the people in question are

themselves the best judges of their own affairs. Her Majesty's

government did not feel justified in declaring that the people

of Southern Italy had not good reasons for throwing off their

allegiance to their former governments. Her Majesty's gov-

ernment, therefore, could not pretend to blame the King

of Sardinia for assisting them. So downright was the lan-

guage of Lord John. We cannot wonder that such words

as these spread in Italy like flame, that people copied the

translation from each other, weeping over it for joy and

gratitude in their homes, and that it was hailed as worth

more than a force of a hundred thousand men.*

The sensation elsewhere was no less profound, though

very different. The three potentates at Warsaw viewed the

despatch with an emotion that was diplomatically called

regret, but more resembled horror. The Prince Regent of

Prussia, afterwards the Emperor William, told Prince Albert

that it was a tough morsel, a disruption of the law of nations

and of the holy ties that bind peoples to their sovereigns.*

Many in England were equally shocked. Even Sir James

Graham, for instance, said that he would never have believed

that such a document could have passed through a British

cabinet or received the approval of a British sovereign ;
India,

Ireland, Canada would await the application of the fatal

doctrine that it contained; it was a great public wrong, a

grave error ; and even Garibaldi and Mazzini would come out

of the Italian affair with cleaner hands. Yet to-day we may

ask ourselves, was it not a little idle to talk of the holy ties

that bind nations to their sovereigns, in respect of a system

under which in Naples thousands of the most respectable of

the subjects of the king were in prison or in exile ; in the

papal states ordinary justice was administered by rough-

1 Walpole's Bussell, ii. pp. 335-3.30. « Martin's Prince Consort, v. p. 226.
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VOL, II— c

Dec. 9 I860 £« Politique du ComteC^mille de Cavour de im imZp.
• June 6, 1861.
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It was laid that by this treaty the British nation was about blindly

to throw herself into the arms of t'.iis constant and uniform foe. . . .

Did it not much rather, by opening new sources of wealth, speak this

forcible language— that the interval of peace, as it would enrich the

nation, would also prove the means of enabling her to combat her

enemy with more effect when the day of hostility should come ? It

did more than this ; by promoting hablw of friendly intercourse and

of mutual benefit, while it invigorated the resources of Britain, it

made It less likely that she shoi-'d have occasion to call forth these

resources.— Pitt (February 12, 1787).

As we survey the panorama of a great man's life, con-

spicuous peaks of time and act stand out to fix the eye, and

in our statesman's long career the budget of 1860 with its

spurs of appendant circumstance, is one of these command-

ing points. In the letter to Acton already quoted (p. 1),

Mr. Gladstone says:

—

Before parliament met in 1860, the 'situation' was very

greatly tightened and enhanced by three circumstances. First, the

disaster in China.* Secondly, a visit of Mr. Cobden's to Hawarden,

when he proposed to me in a garden stroll, the French treaty,

and I, for myself and my share, adopted it (nor have I ever for a

moment repented or had a doubt) as rapidly as the tender of oflRce

two months before. Thirdly, and the gravest of all, the Savoy

affair. If, as is supposed, I have Quixotism in ray nature, I can

assure you that I was at this juncture much more than satiated,

1 The disaster was the outcome of was repulsed by the fire of the Chi-

the Chinese refusal to receive Mr. nese forts (.Tune 25, 1859). In the

Bruce, the British minister at Pekin. following year a joint Anglo-French

Admiral Hope in endeavouring to expedition captured the Taku forts

force an entrance to the Feiho river and occupied Pekin (Oct. 12, 1860).

18
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Cobden came early. Notlung could be better than the

luncheon, but I am afraid the dinner will be rather

strong with local clergy. I have had a walk and long

talk with Cobden who, I think, pleasea and is pleased.'

This was the garden walk of which we have just heard,

where Cobden, the ardent hopeful sower, scattered the good

seed into rich ground. The idea of a commercial treaty

with France was in the air. Bright had opened it, Chevalier

had followed it up, Persigny agreed, Cobden made an oppor-

tunity, Gladstone seized it. Cobden's fiiut suggestion had

been that as he was about to spend a part of the winter in

Paris, he might perhaps be of use to Mr. Gladstone in the

way of inquiry. Conversation expanded this into something

more definite and more energetic. Why should he not, with

the informal sanction of the British government, put himself

into communication with the Emperor and his ministers, and

work out with them the scheme of a treaty that should at

once open the way to a great fiscal reform in both countries,

and in both countries produce a solid and sterling pacifi-

cation of feeling? Cobden saw Palmerston and tried to

see Lord John Russell, and though he hardly received

encouragement, at least he was not forbidden to proceed

upon his volunteered mission.* ' Gladstone,' wrote Cobden

to Mr. Bright, 'ia really almost the only cabinet minister of

five yeare' standing who is not afraid to let his heart guide

his head a little at times.' The Emperor had played with

the idea of a more open trade for five or six years, and

Cobden, with his union of economic, moral, and social

elements, and his incomparable gifts of argumentative

persuasion, was the very man to strike Napoleon's impres-

sionable mind. Although, having alienated the clericals

by his Italian policy, the ruler of France might well have

hesitated before proceeding to alienate the protectionists

also, he became a convert and did not shrink.

Both Cobden and I, says Mr. Gladstone, were keenly in favour

of such a treaty (I myself certainly), without intending thereby

» I may be forgiven for referring to see an interesting chapter in De La

my Lift of Cobden, ii. chap. xi. For Gorce, Hist, du Second Empire, Ui.

the French side of the transaction, pp. 213-32.
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half or two millions of revenue at a time when all the public

passion is for enormous expenditure, and in a case beset wirh great

difficulties. In fact, a majority of the cabinet is indifferent or

averse, but they have behaved very well. I almost always agree

with Lewis on other matters, but in trade and finance I do not

find his opinions satisfactory. Till it is through, this vital question

will need my closest and most anxious attention. [Two days later

he writes :] The cabinet has been again on the French treaty.

There are four or five zealous, perhaps aa many who would rather

be without it. It ha& required pressure, but we have got sufficient

power now, if the French will do what is reasonable. Lord John

has been excellent, Palmerston rather neutral. It is really a great

European operation. [A fortnight later (Ja«. 28) :] A word to say

I have opened the fundamental parts of my budget in the cabinet,

and that I could not have hoped a better reception. Nothing

decided, for I did not ask it, and indeed the case was not complete,

but there was no general [resistance], no decided objection
;
the

tone of questioning was favourable, Granville and Argyll delighted,

Newcastle, I think, ditto. Thank God.

To CoMen, Jan. 28. —Criticism is busy ; but the only thing really

formidable is the unavowed but strong conflict with that passionate

expectation of war, which no more bears disappointment than if it

were hope or love. Feb. 6.— Cobbett once compared an insignificant

public man in an important situation to the lineh-pin in the

carriage, and my position recalls his very apt figure to my mind.

Of course in his zeal for the treaty and its connection

with tariff reform, Mr. Gladstone believed that the opera-

tion would open a great volume of trade and largely enrich

the country. But in one sense this was the least of it
:

—

I had a reason of a higher order. The French Emperor had

launched his project as to Savoy and Nice. It should have

been plain to all those who desired an united Italy, that such an

Italy ought not to draw Savoy in its wake; a country severed

from it by the mountains, by language, by climate, and I suppose

by pursuits. But it does not follow that Savoy should have been

tacked on to France, while for the annexation of Nice it was

<--r:^sTWTir*aafl;^jagES
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a series of which the four earlier terms had been reached in
1842, in 1845, in 184G, and 1853. With the French treaty,
he used to say, the movement in favour of free trade reached
Its zenith.

The rinancial fabric that rose from the treaty was one
of the boldest of all his achievements, and the reader
who seeks to take the measure of Mr. Gladst.me as
hnancier, in comparison with any of his contemuoiaries in
the western world, will find in this fabric ample material i

Various circumstances had led to an immense increase
in national expenditure. The structure of warshim was
revolutionised by the use of iron in place of wood. It
was a r.Mnarkable era in artillery, and guns were urgently
demanded of new type. In the far East a quarrel had
broken out with the Chinese. The threats of French
officers after the plot of Orsini had bred a sense of
insecurity in our own bordera. Thus more money than
ever was required; more than ever economy was both
unpopular and difficult. The annual estimates stood at
seventy millions, when Mr. Gladstone framed his famous
budget seven years before, that charge stood at fifty-two
millions. If the sole object of a chancellor of the exchequer
be to balance his account, Mr. Gladstone might have con-
tented himself with keeping the income-tax and duties on
tea and sugar as they were, meeting the remissions needed
by the trench treaty out of the sum released by the expiry
of the long annuities. Or he might have reduced tea and
sugar to a peace rate, and raised the income-tax from
ninepence to a shilling. Instead of taking this easy
coui^e, Mr Gladstone after having relinquished upwards of
a million for the sake of the French treaty, now further
rehnquished nearly a million more for the sake of releasing 371
articles from duties of customs, and a third million in order
to abolish the vexatious excise duty upon the manufacture
of paper. Nearly one million of all this loss he recouped
by the imposition of certain small charges and minor

»' oo^^e reacTthe volume otThe Arlf\m? °" *'*'"'""' '^^
I^nancial Statement!, of lSo3,lSm-(iii,

^' ^'
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BOOK 1863, and then operate in a quiet way, without disturbing

^- anybody?'* His answer was that the surplus would not
'

'

have come at all, because it was created by his legislation.

'The principle adopted,' he said, 'was this. We are now

(1860) on a high table-land of expenditure. This being so,

it is not as if we were merely meeting an occasional and

momentary charge. We must consider how best to keep

ourselves going during a period of high charge. In order to

do tliat, we will aggravate a momentary deficiency that we

may thereby make a great and permanent addition to produc-

tive potoer.' This was his ceaseless refrain — the steadfast

pursuit of the durable enlargement of productive power as

the commanding aim of high finance.

m
At the beginning of the year the public expectation was

fixed upon Lord John Russell as the protagonist in the

approaching battle of parliamentary reform, and the eager

partizans at the Carlton Club were confident that on reform

they would pull down the ministry. The partizans of an-

other sort assure us that 'the whole character of the session

was changed by Mr. Gladstone's invincible resolution to

come forward i; spite of his friends, and in defiance of his

foes, for his own aristeia or innings.' The explanation is

not good-natured, and we know that it is not true; but

what is true is that when February opened, the interest of

the country had become centred at its highest pitch in the

budget and the commercial treaty. As the day for lifting

the veil was close at hand, Mr. Gladstone fell ill, and here

again political benevolence surmised that his disorder was

diplomatic. An entry or two from Phillimore's journal will

bring him before us as he was :
—

Jo)). 29.— Gladstone's emaciation in the past fortnight alarms

me, as it has, I find, many other persons. Feb. T).— Gladstone

seriously ill ; all che afternoon in Downing Street ; a slight con-

gestion of the lungs. Great treaty and financial speech put off

1 See an interesting letter to Sir W. Heathcote in reply to other criticismB,

in Appendix.
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casual delay of a week had raised expectation still higher

;

hints dropped by friends in tiie secret had added to the

general excitement ; and as was truly said by contemporaries,

suspense that would have been fatal to mediocrity actually

served Mr. Gladstone. Even the censorious critics of the

leading journal found in the largeness and variety of the

scheme its greatest recommendation, as suggesting an accord

between the occasion, the man, and the measure, so marvel-

lous that it would be a waste of all three not to accept them.

Among other hearers was Lord Brougham, who for the first

time since he had quitted the scene of his triumphs a genera-

tion before, came to the House of Commons, and for four

hours listened intently to the orator who had now acquired

the supremacy that was once his own. ' The speech,' said

Bulwer, ' will remain among the monuments of English elo-

quence as long as the language lasts.' Napoleon begged

Lord Cowley to convey his thanks to Mr. Gladstone for the

copy of his budget speech he had sent him, which he said he

would preserve ' as a precious souvenir of a man who has my

thorough esteem, and whose eloquence is of a lofty character

commensurate with the grandeur of his views.' Prince

Albert wrote to Stockmar (March 17), 'Gladstone is now

the real leader of the House, and works with an energy and

vigour almost incredible.' ^

Almost every section of the trading and political com-

munity looked with favour upon the budget as a whole,

though it was true that each section touched by it found

fault with its own part. Mr. Gladstone said that they

were without exception free traders, but not free traders

without exception. The magnitude and comprehensiveness

of the enterprise seized the imagination of the country. At

the same time it multiplied sullen or uneasy interests.

The scheme was no sooner launched, than the chancellor of

the exchequer was overwhelmed by deputations. Within a

couple of days he was besieged by delegates from the paper

makers; distillers came down upon him; merchants inter-

ested in the bonding system, wholesale stationers, linen

manufacturers, maltsters, licensed victuallers, all in turn

» Martin's Life of Prince Contort, v, pp. 36, 37, 51.
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treaty and the financial proposals of the year, numerous and

complex aa they were, had not proceeded beyond their early

stages. This was in flat violation of a rule of Lord Bacon's, even

more weighty now than in his time, which Sir James Graham was

fond of quoting : ' Never overlap business.' The enemies of the

treaty were thus invited to obstruct it through prolonged debating

on reform, and the enemies of reform to discharge a corresponding

office by prolonged debating on the finance. A large majority

of the House were in disguised hostility to the extension of the

franchise. The discussions on it were at once protracted, inter-

mittent, and languid. No division was taken against it. It was

defeated by the pure vis inertiat of the House skilfully applied

:

and it was withdrawn on June 11. But it had done its work, by

delaying the tail of the financial measures until a time when the

marriage effected by the treaty between England and France had

outlived its parliamentary honeymoon. There had intervened the

Savoy and Nice explosion ; settlement with China was uncertain

;

the prospects of the harvest were bad; French invasion was

apprehended by many men usually rational. The Paper Duty bill,

which would have passed the Commons by a large majority in the

beginning of March, only escaped defeat on May 8 by a majority

of nine.'

When Lord John had asked the cabinet to stop the budget

in order to fix a day for his second reading, Mr. Gladstone

enters in an autobiographic memorandum of his latest

years '
:
—

I said to him, < Lord John, I will go down on my knees to you,

to entreat you not to press that request.' But he persevered ; and

this although he was both a loyal colleague and a sincere friend to

the budget and to the French treaty. When reform was at last

got rid of, in order to prosecute finance we had much to do,

and in the midst of it there came upon us the news of hostilities

in China, which demanded at once an increase of outlay . . .

sufficient to destroy my accruing balance, and thus to diso •

ganise the finance of the year. The opposition to the Paper bill

1 Ena. Hiil. Bev. April 1887, p. 301. The majority in the Lords was lOn

to 104.
* Aug. 31, 1897.
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The rejection of the bill affecting the paper duty by the

Lords was followed by proceedings set out by Mr. Gladstone

in one of his political memoranda, dated May 26, I860:—

Though I seldom have time to note the hairbreadth 'scapes of

which so many occur in these .range times and with our strangely

constructed cabinet, yet I must put down a few words with

respect to the great question now depending between the Lords

and the English nation. On Sunday, when it was well known

that the Paper Duties bill would be rejected, I received from Lord

John Russell a letter which enclosed one to him from Lord Pal-

merston. Lord Palmerston's came in sum to this
:
that the vote of

the Lords would not be a party vote, that as to the thing done it

was right, that we could not help ourselves, that we should simply

acquiesce, and no minister ought to resign. Lord John in his

reply to this, stated that he took a much more serious view of the

question and gave reasons. Then he went on to say that though

he did not agree in the grounds stated by Lord Palmerston, he

would endeavour to arrive at the same conclusion. His letter

accordingly ended with practical acquiescence. And he stated to

me his concurrence in Lord Palmerston's closing proposition.

Thereupon I wrote an immediate reply. We met in cabinet to

consider the case. Lord Palmerston started on the line he had

marked out. I think he proposed to use some meaningless words

in the House of Commons as to the value we set on our privileges,

and our determination to defend them if attacked, by way of

garniture to the act of their abandonment. Upon this I stated

my opinions, coming to the point that this proceeding of the

House of Lords amounted to the establishment of a revising

power over the House of Commons in its most vital function

long declared exclusively its own, and to a divided responsibility

in fixing the revenue and charge of the country for the year;

besides aggravating circumstances upon which it was needless to

dwell. In this proceeding nothing would induce me to acquiesce,

though I earnestly desired that the mildest means of correction

should be adopted. This was strongly backed in principle by

Lord John; who thought that as public affairs would not admit

of our at once confining ourselves to this subject, we should take
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of their conduct. Gladstone most earnestly and eloquent.y con-

demning them, and declaring that aotion and not resolutions

became the House of Commons, and that though he agreed to the

language and spirit of the resolution., if action were proposed he

would support the proposal, and taunted the conservatives with

silently abetting 'a gigantic innovation on the constitution.'

Loudly and tempestuously cheered by the radicals, and no one

else. Yet he was the true conservative at this moment. But ought

he to have spoken this as chancellor of the exchequer, and from

the treasury bench, after the first lord of the treasury had spoken

in almost totally opposite sense ? The answer may be that it was

a House of Commons, and not a government question. I fear he

is very unwell, and I greatly fear killing himself. 17.— « I have

lived,' he said, speaking of the debate on the Lords and the paper

duty, 'to hear a radical read a long passage from Mr. Burke amid

the jeers and scoffs of tha so-called conservatives.'

The struggle still went on :
—

July 20.— H. of C. Lost my Savni^'s Bank Monies bill
;
my

Jlrst defeat in a measure of finance in the H. of C. This ought to

be very good for me ; and I earnestly wish to make it so.

Any. 6.— H. of C. Spoke 1^ hour on the Paper duty; a

favourable H use. Voted in 266-233. V most kind and indeed

notable reception afterwards.

j^ug, 7._ This was a day of congratulations from many kind

M.P.'s.

The occasion of the notable reception was the moving

of his resolutions reducing the customs duty on imported

paper to the level of the excise duty. This proceeding was

made necessary by the treaty, and was taken to be, aa Mr.

Gladstone intended that it should be, a clear indication of

further determination to abolish customs duty and excise

duty alike. The firat resolution was carried by 33, and when

he rose to move the second the cheering from the liberal

benches kept him standing for four or five minutes— cheer-

ing intended to be heard the whole length of the corridor

that led to another place.*

1 BriBht wrote to Mr. Gladstone tin; true course for I-ord .Tohn. yonr-

tbat he was inclined 'to think that self, and Mr. Gibson, and for any
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had been so constant and Mvere that hi» work in the Houw of

CommonB was refreshing by comparison. I never heard him speak

so strongly of the timidity and vacillation of his comrades. The

last victory, which alone preserved the government from dropping

to pieces, was won in spite of them.

litd

! ,\

In a contemporary memorandum (May 80, 1860) on the

opinions of the cabinet at this dat« Mr. Gladstone sets

out the principal trains of business with which he and hU

colleagues were called upon to deal. It is a lively picture of

the vast and diverse interests of a minister disposed to

take his cabinet duties seriously. It is, too, a curious chart

of the currents and cross-currents of the time. Here

are the seven heads as he sets them down:—
(1) The Italian question— Austrian or anti-Austrian : (2) Foreign

policy in general—leaning towards calm and peace, or brusqueuess

and war; (3) Defences and expenditure —alarm and money charges

on the one side, modest and timid retrenchment with confidence in

our position on the other; (4) Finance, as adapted to the one or

the other of these groups of ideas and feelings respectively ; (5)

Reform ulti-a^jonservative on the one side, on the other, no fear

of he working class and the belief that something real though

r ced, should be done towards their enfranchisement; (6) Church

matters may perhaps be also mentioned, though there has been no

collision in regard to them, whatever difference there may be— they

have indeed held a very secondary place amidst the rude and

constant shocks of the last twelve months; (7) Lastly, the coup

cPitat on the paper duties draws a new line of division.

'In the many passages of argument and opinion,' Mr.

Gladstone adds, 'the only person from whom I have never

to my recollection differed on a serious matter during

this anxious twelvemonth is Milner Gibson.' The reader

will find elsewhere the enumeration of the various parts

in this complex dramatic piece.* Some of the most

Italian members of the cabinet were also the most

combative in foreign policy, the most martial in respect

^ See Appendix.
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BOOK Of Office when the Palmerstou g^'*"'^"*
J^J^'^weU

V- AU this only provoked him to more relentless energy. WeU

might Prince Albert call it incredible.

VI

After the 'gigantic innovation 'perpetrated ^ ^\l^^
Mr Gladstone read to the cabmet (June 30, 1860) an

ellio^te memorandum on the paper duty and the taxing

pow^™ of the two Houses. He dealt fully a ike with the

focal and the constitutional aspects of a situation from

which he was 'certain that nothing could extricate them

with credit, except the united, determined, and even

r; horitative action of the government.' He --^ "p
jt*!

a broad declaration that, to any who knew his te^acUy of

purpose when once roused, made it certain tiiat he would

^ev^ acquiesce in the pretensions of the otiier House The

fiscal consideration, he concluded, 'is nothing compared with

the vital importance of maintaining the exclusive rights of

the House of Commons in matter of supply. There is hardly

any conceivable interference of the Lords hereafter, except

sending down a tax imposed by themselves, which would

notl^ covered by this precedent. It may be said they are

2e and will not do it. Assuming that they wiU be wise,

Ti for one am not willing that the House of Commons

should hold on sufferance in the nineteenth century what it

won in the seventeentii and confirmed and enlarged in the

^'T^lntervening months did not relax this valiant and

patriotic resolution. He wrote down a short version of the

story in the last year of his life:—
The hostilities in China reached a rather early termination,

and in the early part of the session of 1861 it appeared almost

certain that there would be a surplus for 1861-2 such as I thought

would make it possible again to operate on the paper duties

Unfortunately, the income tax was at so high a rate that we could

not reasonably hope to carry paper duty repeal without taking a

penny off the tax. The double plan strained the probable means

afforded by the budget. In this dilemma 1 received most valuable

aid from the shrewd ingenuity of MUner Gibson, who said: Why
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ley almost the only kicker. The plan of one bill was accepted

after fighting. 15.— H. of C, financial statement for three

hours. The figures rather made my head ache. It was the dis-

charge of a long pent-up excitement. May 13.— Lord J. B. again

sustained me most handsomely in debate. Lord P. after hearing

Graham amended his speech, but said we must not use any words

tending to make this a vote of confidence. 30. — H. of G. Spoke

one hour on omission of clause it. [that repealing the paper duty],

and voted in 296-281. One of the greatest nights in the whole

of my recollection. June 1.— Yesterday was a day of subsiding

excitement. To-day is the same. Habit enables me to expel

exciting thought, but not the subtler nervous action which ever

comes with a crisis. 7.— To-day's debate in the H. of L. was a

great event for me.

The abiding feature of constitutional interest in the budget

of 1861 was this inclusion of the various financial proposals in

a single bill, so that the Lords must either accept the whole

of them, or try the impossible performance of rejecting the

whole of them. This was the ai£x'mation in practical shape of

the resolution of the House of Commons in the previous

year, that it possessed in its own hands the power to remit

and impose taxes, and that the right to frame bills of supply

in its own measure, manner, time, and matter, is a right to be

kept inviolable. Until now the practice had been to make the

different taxes the subject of as many different biUs, thus

placing it in the power of the Lords to reject a given tax bill

without throwing the financial machinery wholly out of gear.

By including all the taxes in a single finance bill the power
of the Lords to override the other House was effectually

arrested.

In language of that time, he had carried every stitch of

free-trade canvas in the teeth of a tempest that might have

made the boldest financial pilot shorten sail. Many even of

his friends were sorry that he did not reduce the war duty
on tea and sugar, instead of releasing paper from its duty of

excise. Neither friends nor foes daunted him. He possessed

his soul in patience until the hour struck, and then came
forth in full panoply. Enthusiastic journalists with the gift
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CHAPTER III

I860.

BATTLE FOR ECONOMY

{1860-1862)

Thb Bession of 1860, with its complement in the principal part of

1861, was, I think, the most trying part of my whole political life.

— Gladstone (1897).

In reading history, we are almost tempted to believe that the chief

end of government in promoting internal quiet has been to accumu-

late greater resources for foreign hostilities. —Chau-^ino.

All this time the battle for thrifty husbandry went on, and

the bark of the watch-dog at the exchequer sounded a hoarse

refrain. ' We need not maunder in ante-chambers,' as Mr.

Disraeli put it, 'to discover differences in the cabinet, when

we have a patriotic prime minister appealing to the spirit of

the country ; and when at the same time we find his chancel-

lor of the exchequer, whose duty it is to supply the ways and

means by which those exertions are to be supported, proposing

votes with innuendo, and recommending expenditure in a

whispered invective.'

Severer than any battle in parliament is a long struggle

inside a cabinet. Opponents contend at closer quarters, the

weapons are shorter, it is easier to make mischief. Mr.

Gladstone was the least quarrelsome of the human race
;
he

was no wrestler intent only on being a winner in Olympic

games ; nor was he one of those who need an adversary to

bring out all their strength. But in a cause that he had

at heart he was untiring, unfaltering, and indomitable.

Parallel with his contention about budget and treaty in 1860

was persistent contention for economy. The financial crisis

went on with the fortifications crisis. The battle was inces-

sant. He had not been many months in office before

42
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^T. 61.
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was at our doors, from such contested allegations as that

the Ch&lons farmers refused the loan of horses from the

government, because they would soon be wanted back again

for the approaching war with England. What extraordinary

farmers to refuse the loan of horses for their ploughing and

seed time, because they might be reclaimed for purposes of

war before winter! Then why could we not see a single

copy of the incendiary and anti-English pamphlets, said to

be disseminated broadcast among the troops? What was the

value of all this contested and unsifted statement? Why,

if he were bent on a rupture, did the Emperor not stir at the

moment of the great Mutiny, when every available man we

had was sent to India, and when he had what might have

passed for a plausible excuse in the Orsini conspiracy, and

in the deliberate and pointed refusal of parliament to deal

with it? With emphasis, he insists that we have no adequate

idea of the predisposing power which an immense series of

measures of preparation for war on our own part, have in

actually begetting war. They familiarise ideas which when

familiar lose their horror, and they light an inward flame of

excitement of which, when it is habitually fed, we lose the

consciousness.

This application of cool and reasoned common sense to

actual probabilities seldom avails against imaginations ex-

cited by random possibilities ; and he made little way. Lord

Palmerston advanced into the field, in high anxiety that the

cabinet should promptly adopt Herbert's proposal.* They

soon came to a smart encounter, and Mr. Gladstone writes to

the prime minister (Feb. 7, 1860) : ' There are, I fear, the

most serious differences among us with respect to a loan for

fortifications. . . . My mind is made up, and to propose

any loan for fortifications would be, on my part, with the

views I entertain, a betrayal of my public duty.' A vigorous

correspondence between Mr. Gladstone and Herbert upon

military charges followed, and the tension seemed likely to

snap the cord.

If I may judge from the minutes of the members of

the cabinet on the papers circulated, most of them stood

1 For his letter to Mr. Gladstone, Dec. 16, 1869, see Ashley, 11. p. 376.
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proposal which should defraud him of a glory, in and by

absolving hira from a duty. ... I am now sure that

Lord Palraerstou entertained this purpose when he formed

the government; but had I been in the slightest degree

aware of it, I should certainly, but very reluctontly, have

abstained from joining it, and helped, as I could, from

another bench its Italian purposes. Still, I am far indeed

from regretting to have joined it, which is quite another

matter.'

Now labouring hard in Paris month after month at the tariff,

Cobden plied Mr. (iladstone with exhortations to cliallenge

the alarmists on the facts ; to compare the outlay by France

for a dozen years past on docks, fortifications, arsenals, with

the corresponding outlay by England ; to show that our steam

navy, building and afloat, to say nothing of our vast mer-

cantile marine, was at least double the strength of France

;

and above all, to make his colleagues consider whether the

French Emperor had not, as a matter of self-interest, made

the friendship of England, from the fii-st, the hinge of his

whole policy. Cobden, as always, knew thoroughly and in

detail what he was talking about, for he had sat for three

successive sessions on r -elect committee upon army, navy,

and ordnance expenditure. In another letter he turned

personally to Mr. Gladstone himself : ' Unconsciously,' he

says, 'you have administered to the support of a systena

which has no better foundation than a gigantic delusion'

(June 11, 1860). 'You say unconsciously,' Mr. Gladstone

replies (June 13), 'I am afraid that in one respect this is

too favourable a description. I have consciously, as a

member of parliament and as a member of the govern-

ment, concurred in measures that provide for an expendi-

ture beyond what were it in my power I would fix. . . .

But I suppose that the duty of choosing the lesser evil

binds me; the difficulty is to determine what the lesser

evil is.^

My story grows long, and it ends as such stories in our

politics usually end. A compromise was arranged on the

initiative of the Duke of Somerset, keeping clear, as Mr.

Gladstone supposed, of the fortification scheme as a whole.
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and not pledging future yeara.i
' Never at *nv *• •

life,' Mr. Gladstone told Graham flJ r u^^ *'"^ "* "^ CHAP,
of m'-ntal and moral exhauster Th .

^"^ '"''^ " '^"«« ^^
by the compromise, for 1^1 ? '*"*'" "^ "°' ^"'J^d ^^7^
of two miiiLs forVo:tifi:arn;74%rL:^^^^^^^^ * -^
not only declared that he held ittUz.. ^»l™e«ton
to carry the whole scheme in^o ff^ct t "^'^ "^^"-^^
which the compromise put aside -but'^etndeTitr""''""

ti^t hid ^:orgTo:rr^^^"^;' '"^^« ^^^^'^-^^
had not been ^rictlfw uZ7T' *"?. ^'^^^ '''''

in his diary (.July 24, 'at th« f

^'^"^yed.' he wrote

resolution.' It was n'w h
°' ^"''^ I*aImen,to„'s

the government to avoid the rlc^
•^"'"Prom.se to enable

sand, which this question h!,T. ^f
''^''' *''« q"^^^.

and quoting wi h'extSent ^ff^
"^'''''^ '"'" '^^'^ "'^*''

I^eel: 'If /ou adopt thX^^rof"S^ ^"^^^« ^™«'

anxious for the comolpt/il / r
'^'"^ '"^"' "aturally

..atu^lly anxfous t7 ror„po?: ;r 7",^'^^ ^'"^'^

bility for the loss in the event of w. TJ'"
' '"''P^''^'-

out of some of our valuabl! nn
'"'^''""^^ ^'^^^^ing

whelm this count; ;r^:errtrrr'°" r^^^
«^^^

wasaPalme.toni.^.parHamrt.'"T^^^^^^^^^^^ ^^^^ ^'^
»See ApnendiT .th!

*""> cai Detore, a remark-
Mr. Glad^t^e wiLs. ' contaL'S ^H ?"""'*""'"' ^"en went to Clivedenably the only reply I shall evertt fa",^ ^Z

Purposely did not return tiSto an account given or printed bv Sir n^'J ""Ir
""^'^^ "" Monday ™chtTheodore Martin in his Life of 7h. M "'^"*''at I'almerston might nifke

I-rince Consort, which fa most Wuri ^nvT"'^^ ^^ P'«««^d. I foubt ?l,eous to me without a shadow of fnr,
P"' ''^ "^ ^'s absence. It of con^

dation: owin?, I have no dof.hf ?" •'•^^""' """='> '•''"a'-k, and d^s not^
defective acquaintance with the sulV ko?

^"^ ^\""''' «'«"«tone Aroib"
joct

'
The ,>as.sase is in v v n us n '^"^x 'l'""

'''^nt.' _ pyi.v w, re

«u..ifving*;Si^-
- --"-ly net 3i_5t. Ileft'lttiae'tuS

li
colleague. •'""J' '^ » ?J'Snt be free and went to Stafford

final'
1'''?''^''" '"»' he wrote his htT At'i^''^">^L»-

There ll°^

deliberate, and'"Sl\ilL'cZtll
^ -"t off to ^rFi.fdel.T-

^' "*«''*

Palace The Duke of A.^^^11 jS ,u, *f *" interesting letter on allhim there and said itwa^'ii^S Appendix*''
°"'* °' Argyll," J^'
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BOOK /ibla debate (July 21, 1859) had promUed better things.

^' Disraeli had opened it with emphatic declarations: 'There

itt no country,' he said, »that can go on raising seventy

millions in time of peace with impunity. England cannot,

and if England cannot, no country can.' Bright followed

with the assurance that Cobden and he might now consider

Mr. Disraeli a convert to their views. Lord John Russell

came next, agreeing with Bright; and even Palmeraton

himself was constrained to make a peace speech.

n
In May 1861 Mr. Gladstone notes 'a day of over fourteen

hours : thank God for the strength.' The atmosphere around

him would have depressed a weaker man. 'At Brooks's,' says

Phillimore, ' they hate Gladstone worse than at the Carlton.'

In the summer the strife upon expenditure was renewed.

Eventually Mr. Gladstone was able to write to Graham from

the cabinet room (July 20, 1861) that Castor and Pollux

appeared aloft at the right moment, and the clouds had

disappeared. In a letter to his close friend, Sir Walter

James, in 1871 Mr. Gladstone says: 'The storm of criticism

and rebuke does not surprise nor discourage me. Doubtless

much must be just; and what is not, is what we call in

logic an "inseparable accident" of politics. Time and re-

flection will, please God, enable us to distinguish between

them. For my own part I never was so abused as in 1860

;

but it was one of the most useful or least useless years of

my life.' The battle was as severe in 1861 as it had been

the year before. In the middle of the session (May 9)

Phillimore reports: 'Found Gladstone in good spirits; he

spoke with real greatness of mind of the attacks made on

him.'

The next year Lord Palmerston wrote to express his

concern at something that he came upon in a railway

journey. 'I read with much interest,' he wrote to his

chancellor of the exchequer (April 29, 1862), ' your able and

eloquent speeches at Manchester, but I wish to submit to

you some observations upon the financial part of the second

speech.' He did not agree with Mr. Gladstone that the
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nation had forced the h"
expenditure, but if it wew ^he «lr?j2'*?""'*

'°^ '»«'' C«AP.
of reproach, but as a proof of^ if

'***'***^ '* "ot as matter "'•

Panic the,, had b^H n:?^"':" " T"°' '*^'*^-
^^^

for a long time been blind ««/ ^^ *"•* governed had
There wa» on the 1 L'ofT't'''

'^^ *W -woke.

-7 what they may, hatet and wLw'^t " ^"^^^ "'>°'
to humiliate us, and they had noZ at tlT

\*°^ ^''"«««
active, wary, council-keeLr but/ ,'"" ^'*^ *" «ble,
[Napoleon in.

J. ' Have th^ rl.ri
^^^'"P^^""^"^ sovereign

^rong. and have BrigJrand crb^^'^'^^'l'
"""^ *^« "««o« bef^

f this being so, hf o^id':,^^7°^^^^^^^
Btone should by speeches in a^d . T* '^** ^'^^'•- ^lad-
agitation to force the governLnfrl^'f P*^"a«ent invite
to «trace it« steps akerdenLl? ,"'".^ '« ^" « '-e'^ber,

responsibility.! ?„ Palmewt!^/ ,^/"^ ^'^'^ ^"" «ense o
n one of the finest hani^ oUhe t!'^

\?"*^ P*»««' ^"*<«n
in twelve. °^ ^^^ *»"«' Mr. Gladstone replied

In all good humour he oaiA r *
Bright, or even Mr. iolZ l^f' "^'"^ ''^^"^ "^*^ ^'•
opinions with any precist;'anr;e^„rh '" "°* '"°^ *^-
know or can grasp them, they seemT \ """" ^ ^" «« ^ do
changes in taxation which I dLT ''""^^^^P'^^^ fundamental
also to be unattainablet ;S"a"a'^""""^^^^ »-"-
ment and expenditure for wh^rjl/'^"'*'""' °^ ^^^ablish-

^'-
• • •

I think it a mean and ',r '"^'"' "^ ^ -«P°"--
and indefinite promises orvastre^enV""' *° '°^' °"* -^«
be a healthful day, both Jfh

''''""'=^^«"*' ^"t I think it will
which you so ably pre^^e wL !>.'°"°*'^ "^' '°^ *^« Pa% over

place among their battle
J^^^/''*'"°^«*ance8, shall again take its

wrb^uirrdtdrn^^ ^-^ ^^^--on
while Mr. Gladstone, for LiLt 1* ^"''^ ""^ apphcation;
forego rejoinder and evi 8ur,t T "^ "^""'^ ^'^ earnest to
tions,' cried the prime min'ter^v" '""^ "^'^^'^^ -^uc-

e^penditure,'rejoLdthectneeUor
o^th "t^ "°* °°^^

'Tblsleueri^prin^,, J;;/^"-«-hequer. .bu^
ot. n_B "" °y *!'• Ashley, li. p. 413^
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BOOK What U wor.e, the .pint of expenditur..' 7°« di«^;»

^- poUtical community of opinion with Bnght and Cobden, and

1883. iostly,' Mid Lord Palroenton, 'but you cannot but be aware

that owing to varioua accidental circumstances many people

at home and abroad connect you unjusUy with them, and

thu false impreswon is certainly not advantageous.'

' My dear GUdstone,' he wrote good-humouredly on another

occasion, 'You may not have seen how your name is Uken

in vain by people with whom I conceive you do not sympa-

thise,- Yours sincerely,
Palmebston.

Enclosed was a placard with many Urge capital letters, notes

of exclamation, italics, and all the rest of the paraphernalia

of political emphasis :
—

TAX PAYERS! Read Mr. Cobden's new pamphlet, the

«Thk«e Panics,' aiid judge for yourselves. How long wUJ yo«

suffer Yourselves to be Humbugged by PALMERST0NIANI8M,

and Robbed by the 'Services,' and others interested in a War

Expenditure, even in times of Peace? ... The Chancellor

OF THE Exchequer appeals to you to help him. You have the

power in your own hands if you will only exert it Reform the

House of Commons, and do it thoroughly this time.

Of the continuance of the struggle in 1862, a few items

from the diary give an adequate picture:—
Jan. 30, 1862.—A heavy blow in the announcement of increased

military estimates from Sir George Lewis gave me a disturbed

evering. 31.— Worked on the formidable subject of the esti-

mates, and made known to the cabinet my difficulties. Feb. 1.—
Cabinet 3^-6. It went well ; the tenth penny [on the income-tax]

proved to be a strong physic; £760,000 of reductions ordered.

12. —Wrote mem. on possible eductions, etc., to dispense with

income-tax. The whole question, I think, is, can we be satisfied

(I think we ought and will) with 21 millions for army and navy

instead of 27 ? JtfarcA 1. - Cabinet 3f-6i, very stiff, on tiie Bel-

gian negotiations I had to go to the ultima ratio. 31.— H. of C.

The fortifications got their first blow.

By midsummer public feeling veered a littie: 'The tide

has turned. Lord Palmerston is now "the strong swimmer

in his agony."
'^

1 Diary.
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oo™. . . . Mth,p„p«.,3l"„J- "°'"f
tat.,

gave way. Thig seemed tn T ««i „ ,

"*"'" *°' ^"f- Gladstone

tous difficulties prrhUw^v J.? a^^^

* ''"« °' ^"^*"^-

out the courage to resist m^' "^'* *° ^^'^^ '^'th-

ea«ne, and Lis finaLSS Xt^U^n ^nTe!?- heTT
''''

aged, with the aid of the reduction ofM.; ^'*
"*"•

lap«e of the long annuities to crr^/
debt charge after the

level of 1857 Lv«l !v a: ^ «penditure back to the

began to fall • afrlx^l^rf
"'^ '"^^ ""*" ^«^1' *"d then

be^n to fa ; In ^mr±*rt '""^ """' '«''' ^"^^ *hen

the total under Ver'twoheal'C "^ '1^ ^^"'^^^"«''

millions; when he quittld officf 1^1867:1'^ l"'"/^"'"
twenty-four millions Tnl aJ ^ ^''^ ^^^ ^as
to twenty-eight After If; a"".'

^"" '' ""'^ «-«"«<l

extn^vag^nce' all tdu 0':^ Lt3 bT^ f
^^"'^ *"^

minister, that he should stilf have eft tL /'"/ P"""
ment little higher than he Lnd it was 'Tf 1 f"™-
extremely satisfactory performance "we mtffoll''"\rnature of our affairs ' Rnrt^ » ! j * *°^^°"' t*e

our situation Whv shnnU ^'' f
"** '°°^°^'" °"™«lves to

what I v^^T'y:^:^:::^^^^^^
petition ? Ifwe crv^^0^^ ,

\'^*'* ^"•"*"** °f the

we must ciy ol'"
^' ^**''°' ^°' *^« °>°<"»' ^^ children

in



62 BATTLE FOR ECONOMY

1862.

li<!f

;

and looking only to achieved results, I should take the follow-

ing heads : 1. The Tariffs, 1842-60. 2. Oxford University

Act. 3. Post Office Savings Banks. 4. Irish Church Dis-

establishment. 5. Irish Land Acts. 6. Franchise Act.

Although this excludes the last of all the efforts, viz., the

Irish (Jovernment bill.' The third item in the list belongs

to the period (1861) at which we have now arrived.

The points to be noted are three. 1. The whole of my action

in 1859-65 was viewed with the utmost jealousy by a Urge

minority and a section of the very limited majority. It was an

object to me to get this bill passed sub xiletitio, a full statement of

my exi)ectations from it would have been absolutely fatal. I

ailiiiit they have been more than realised. 2. Tlie Trustee Sav-

ings Banks were doubly defective, nay trebly, for they sometimes

broke. (1) Their principle was left in doubt— were the general

funds in trust, or cash at a banker's ? This was vital. (2) They

never got or could get witliin the doors of the masses, for they

smelt of class. It was necessary to provide for the savings of the

people with (a) safety, (l>) cheapness, (r) convenience. The banks

cont money to the State. The Post Office Savings Banks bring in

a revenue. 3. Behind all this 1 had an object of first-rate im-

portance, which has been attained: ; provide the minister of

finance with a strong financial arm, and to secure his independence

of the City by giving him a large and cei-tain command of money.

A sequel to this salutary measure was a bill three years

later with the apparently unheroic but really beneficent

object of facilitating the acquisition of small annuities,

without the risk of fraud or bankruptcy.* An eyewitness

tells how (March 7, 1864) ' Mr. Gladstone held the house for

two hours enchained by his defence of a measure which

avowedly will not benefit the class from which members are

selected; which involves not only a " wilderness of figures,"

but calculations of a kind as intelligible to most men as

equations to London cabdrivers ; and which, though it might

and would interest the nation, would never in the nature of

things be made a hustings cry. The riveted attention of

the House was in itself a triumph; the deep impression

1 27 and 28 Vict, chap. 43.



^RIVATK THRIFT AND PITBUO
58

received by the nation on the foil • .
one. It was felt that hereZ alT'l ^"'^ ^^ * ^^^^ter ciiap
•»«tead of merely reflectinJTh

",^'*° ''^^^y ''°"W lead, "i^"
"•ind.' The measure enoun T'^"''""^ °^ ^« Popular ^T-"
TheinHumncecompa^i

r^'rv^x ,\n^^^
^'^^ °^^-^«-

he.r proper business, othe« W,1h1,
.*''^ ^' "'^'^^'^

'-e poor law, othe« again t^k tt "'^ "°'*''''"'"«

economy. He was deeply cm v Ld ^ ?'' ^° "^^•^"^l
;"g' 'that all excess in the n^I ' ^ '*'^ '^"^

^^^P* say-
egitimate wants of the countrt^l^^^^^^^^ '"^-^ *h«

.^«t a pat political, and abo^e all !
^* ^ "^ry waste,

'^ * «ha™cteristic of the mislhiefs thf' T"*^
^""- ''

P'odigality that they creen ZT I
*""^ ^''"'n financial

fealthy step; that Vey c'lon, "'*' * ""'^^^^ «nd a
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CHAPTER IV

THE SPIBEP OP GLAD8TONIAN FINANCB

{1SS9-1866)

Natioot Beldom realise till too late how prominent a place a sound

system of finance holds among the vital elemenU of national stobUity

and well-being ; how few poliUcal changes are worth purchasing by

its sacrifice ; how widely and seriously human happiness is effected

by the downfaU or the perturbation of national credit, or by exces-

sive, injudicious, and unjust taxation.— Lbckt.

In finance, the most important of all the many fields of his

activity, Mr. Gladstone had the signal distinction of creating

the public opinion by which he worked, and warming the

climate in which his projects throve. In other matters he

followed, as it was his business and necessity to follow, the

governing forces of the public mind ; in finance he was a

strinuous leader. He not only led with a boldness some-

times verging on improvidence ; apart from the merits of

this or that proposal, he raised finance to the high place

that belongs to it in the interest, curiosity, and imperious

concern of every sound self-governing community. Even

its narrowest technicalities by his supple and resplendent

power as orator were suffused with life and colour. When

ephemeral critics disparaged him as mere rhetorician— and

nobody denies that he was often declamatory and discursive,

that he often over-argued and over-refined— they forgot that

he nowhere exerted greater influence than in that depart-

ment of affairs where words out of relation to fact are most

surely exposed. If he often carried the proper rhetorical

arts of amplification and development to excess, yet the

basis of fact was both sound and clear, and his digressions,

as when, for example, he introduced an account of the

54
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Gladstone was Ihe onTv Tl k '^"ff °° » ^«»^ «>ad
;

the arid desert, and 'rkel'Jh """"t
''"^ '^ ^^'^^^ "^er

interested witLut Zggi„7 Wh:;"'"^ *°' "^^^^ *"«*

Joshua's picture of gS h^T \
""

T'""^'^ °' ^ir

such was his duality of attit^deT.
""^'^^ *"^ ^^^^^^^

skill with which he varied h It ^"P^«««'°»' «"ch the

fervid eloquence and paslt ^1 '" ' '"^^^ ^P^^''^' '"«

humour, his L ..b^ntTnT .

'^^'°''' *"** b"«J^a"cy of

Macaul^y Ide i^lanl ?Tr"' '^^"™' '^^^ ^
turned f^m it asZ and r-' '^ ""^^ ^^''' ^'^
thousands eager to folW thT Tr' 'u

^'' ^^^"^"^^ '"-de

^vhole nation^^came htl,H ^"^ '° b-^-nce^heet, and the

themes and int^ulr^Z'Ta:::^ ^" ''!? ^'^'^ '''

performed. All this mT ^
dazzhng wondere were

national spirifof ht Ze %"*?*'''''"* contribution to the

others had^ts min pZ'in t".'V'*r'^'"*^^ P^^^^" »-"
conviction and concern ?W

^P'^^' '^"^ ^^^^ °^ '^^^ °^n
year/ he told SirC; Taj: in

1^^^^^^^^ T^^« °^ *h«

to go out of office hnf ,-n !{ *
' ^ "™ *^^^*y8 willing

budget I he2Z f!!l r ^° °' ^'^'^^ ^^'^^ P^^^'ede thf

Last^ummef I shouM h '1 *^^''' *^' ^*"^""g °^ it-

peceml.rrAmt1i^;V^^^^^^^^^^^^

ofhis owntind tmUSd t If ?l''"-'
'"'^^ ^*^^™«-

through his audience
'""''' '^'^ *" ^^^^^^'^ ^^^^-^

feiittgtdits:" ^rr "^ *"^« '^ *^« -^-t
Cavour followed AloiailneT J"'^

"^" '°" ^^"'^
speeches were ci«3ulated btZ- P'''^"':""»"°««- His budget

and edito,.. S o^ L t^^LT"'/*:"
'^"^

minister, kept up a nrettv « ^ * "^ Napoleon's financeept up a pretty steady correspondence with the
* Financial Statements, p. 161.
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English chancellor : appeals to him as to the sound doctrine

on sugar drawbacks ; is much struck by his proposals on

Scotch banks ; says mournfully to him (April 28, 1863), in a

sentence that is a whole chapter in the history of the em-

pire: 'You are very fortunate in being able to give such relief

to the taxoayers; if it had not been for the war in Mexico, I

should perhaps have been able to do something of the same

sort, and that would have been, especially in view of the

elections, very favourable to the government of tiie Emijeror.'

When Mr. (Hadstone came to leave office in 1866, he siiid

to Fould (July 11) : ' The statesmen of to-day have a new
mission opened to them : the mission of substituting the

concert of nations for their conflicts, and of teaching them

to grow great in common, and to give to others by giving to

themselves. Of this beneficent work a goo<? share has fallen

to the departments with which we have respectively been con-

nected.' Fould had already deplored his loss. 'I counted,'

he says, 'on the influence of your wise doctrines in finance,

to help me in maintaining our country in that system of

order and economy, of which you were setting the example.'

Alas, in Fi-ance and in continental Europe generally at that

time, selfisli material interests and their class representatives

were very strong, popular power was weak ; in most of them

the soldier was the master. Happily for our famous chan-

cellor of the exchequer, England was different.

It has often been said that he ignored the social question ;

did not even seem to know there was one. The truth is,

that what marks him from other chancellors is exactly the

dominating hold gained by the social question in all its depth

and breadth upon his most susceptible imajination. Tariff

reform, adjustment of burdens, invincible repugnance to

waste or profusion, accurate keeping and continuous scrutiny

of accounts, substitution of a few good taxes for many bad

ones,— all these were not merely the love of a methodical

and thrifty man for habits of business ; they were directly

associated in him with the amelioration of the hard lot of the

toiling mass, and sprang from an ardent concern in improving

human well-being, and raising the moral ideals of mankind.

In his 'musings for the good of man/ Liberation of Inter-
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course, to borrow his ni«, i„

i. hi, mind-. e,e a,™ 'Tt7'™ '"'""""'»•''«"«« chap

proposition, 'to benefif th i i • ' ® **'^ "* » pregnant JT^^"^
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*"^ *' ^° the
'
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In other words, ^ l^W xt^^dTr

"' «r"^"-t.'
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our predecessor thought it must ll f ,
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'""^ "^° ''^^ ^^"d
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tion of news, travelW fet ' V ^'"' '°" '''"^™'"*-
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them. .1 «„k,'he said,'the Zt^ T^"T '""^'^ "^^^e
for letters, documents ^ttfrn

"'*'°^"*'*'o" ^^ cheap postage

alK>lition of all taxt' ^^71^'^' "^^'
'"^ *'«

of free trade legislation TK
''"' "' '^^ catalogue

take their place't^r\hJ aZiC' T^T "«^ -"
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°^ P"'h»Wtions and
repeal of the Na;igation Act^^f f'''""« ^'*^«' ««d the
code of industrial emancipation m

'°™"^ ^^^^'^^^ ^'^^ ?-«*

^oriTrakinri rmt^^tt^^^--^ -^^^ '^^'^

of that heavy mort^grwhth /° ^'^^'''' «'« ''"^den

National Debt, weSU 't T"\'^' "^'"^ °^ the
of the nation.' I„ 18661 TLtV"'"'-''^/"' P^°P«^^
argument from the ultimate L„l^ 'f'*"^

by Jevons's

and ,.e accepted the inf^nce X\*^:e1h''
V^^^ '^'^'^^

apply ou,.elves by reduction of 1 de^t
"^"°"^^^

for the arrival of the evil dav R„f u
P'*P»«-ation

(March 16, 1866), 'Untilfh! .
' *^ ^^ """^^ *" ^evons

industry ^as in\u ItI^fr'"" ''''''
'''-'''''^- ot

premature or even wro^ totf'f'
'' ^""^^ ^ave been
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this view of the subject. Nor do I regard that liberation as

yet having reached the point at which we might say, we will

now cease to make remission of taxes a principal element

and aim in finance. But we are in my judgment near it.

And I am most anxious that the public should begin to

take a closer and more practical view of the topics which

you have done so much to bring into prominence.'

He was always thinking of the emancipation of com-

merce, like Peel and Cobden. His general policy was

simple. When great expenditure demanded large revenue,

he raised his money by high income-tax, and high rates of

duty on a few articles, neither absolute necessities of life nor

raw materials of manufacture. He left the income-tax at

fourpence. In 1866, he told the House that the new parlia-

ment then about to be elected might dispense with the tax.

'If,' he said, 'parliament and the country preferred to retain

the tax, then the rate of fourpence is the rate at which in

time of peace and in the absence of any special emergency,

we believe it may be most justly and wisely so retained.'

While cordially embracing Cobden's policy of combining

free trade with retrenchment, he could not withstand a

carnal satisfaction at abundant revenue. Deploring ex-

penditure with all his soul, he still rubs his hands in

professional pride at the elasticity of the revenue under his

management.

n

When it is asked, with no particular relevancy, what original

contribution of the first order was made by Mr. Gladstone

to the science of national finance, we may return the same

answer as if it were asked of Walpole, Pitt, or Peel. It

was for Adam Smith from his retreat upon the sea-beach

of distant Kirkcaldy to introduce new and fruitful ideas,

though he too owed a debt to French economists. The

statesman's business is not to invent ideas in finance, but to

create occasions and contrive expedients for applying them.

What an extraordinary man Pitt is,' said Adam Smith

;

'he understands my ideas better than I understand them

myself.' Originality may lie as much in perception of oppor-
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abstract econorc trls upon'ThT'^r T'
*"? "^^""^ °^ -i:!-

circumstances of l^^^l^r^^a^C^^^^^^^
most original economic stateLan of his dav' T^ t" ^
Mr. Gladstone was different It !«/ ^ .1^' ^^ ^^""^ °'

and tenacity witrS he
^'^^^^ °" *»>« P™«tical power

the applicaL of sound doc 'ine ovH
'*''"' "' '°"^'

countiess obstacles
*' ^°"^ successions of

it was^LTht ptrro^rt ^ *'^r -^—

•

device and expeS ^wL™ hi^" unsZvt.ttr""'^
^'^

fixed aims, and his steadfast and insiste^tL!
'" ''"^"^

them, that built up the splendid phTa n ^"""'"^
striking financial C lecfaUvt tt ^'",r'""^'
duties in rpfnrm.^ I.

especially in the consolidation of

^atvof 1786 R . -iw"""'''"'^""'
^""^ i" the French

r-uropean war, and finance sank into the place of asecondaty instrument, an art for devising aliment someof hem desperate enough, for feeding the warXst 'of thenation Sir Robert Walpole, Mr. Gladstone w" te, Id ^to contend with like difficulties, and I think his admTnisr,!tion should be compai^d with the early years of PUt^which way of judging he would come off second,Though aLnof cod and sagacious judgment, while morally L stofd )o
w

"

In the happier conditions of his time, Mr. Gladstone wasable to use wise and bold finance as the lever for enlarT

widest area. If men sometimes smile at his extraordinary
eal for cheap wines and cheap books and low railwa/ a'eT.f they are sometimes provoked by his mther harsh ^ew! onP ivi eges for patents and copyrights for autho.., reZlZl

all this and the like came from what was at once clearfinancia vision and true social feeling. ^A financial explrf

Zyinlj ^f:
'^^'«»^ '« ^-? and wide, has profoufdTyconvinced me that, as a rule, the state or individual or
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company thrives best which dives deepest down into the

mass of the community, and adapts its arrangements to

the wants of the greatest number.' His exultation in the

stimulus given by fiscal freedom to extended trade, and

therefore to more abundant employment at higher wages,

was less the exultation of the economist watching the intoxi-

cating growth of wealth, than of the social moralist surveying

multiplied access to fuller life and more felicity. I always

remember, in a roving talk with him in 1891, when he was a

very old man and ill, how he gradually took fire at the notion

I forget how it arose— of the iniquities under which the

poor man suffered a generation ago. ' See— the sons and

daughters went forth from their homes ; the cost of postage

was so high that correspondence was practically prohibited

;

yet the rich all the time, by the privilege of franking, carried

on a really immense amount of letter-writing absolutely free.

Think what a softening of domestic exile; what an aid in

keeping warm the feel of family affection, in mitigating

the rude breach in the circle of the hearth.' This vigorous

sympathy was with Mr. Gladstone a living part of his Chris-

tian enthusiasm. 'If you would gain mankind,' said old

Jeremy Bentham, 'the best way is to appear to love them,

and the best way of appearing to love them, is to love them

in reality.' When he thought of the effect of his work

at the exchequer, he derived 'profound and inestimable

consolation from the reflection that while the rich have been

growing richer, the poor have become less poor.' Yet, as my
readers have by this time found out, there never was a man

less in need of Aristotle's warning, that to be forever buntin jj

after the useful befits not those of free and lofty soul.^

As was noted by contemporaries, like all the foUowere of

Sir Robert Peel he never thought without an eye to utili-

tarian results, but mixed with that attitude of mind he had

'a certain refinement and subtlety >'. religiousness that re-

deemed it from the coldness, if it sometimes overshadowed

the clearness, of mere statesmanlike prudence.' On the

other hand, he had ' the Lancashire temperament.'

— Politict, vlii. 3.
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™°'' ^'^*''*^ *"'' strength,

exactitude^in iL^^k^rleTllS of^ oT^ l' f''

maxims and^principS o7tf'"^^ 'm
*^'" -*«W"hme7t of

strong and eSt l' emT " ""'^'^^'^^ ''""' "P *

-St be counted al ; r/it'oThf" "'"^^ *^^^
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the public pu^e "^'2 -" '^^^' •" administering

exchequer ifthe trusted T'^^'L'^'
'^^""''^^'^ °f thf

public' He is undeTa sacl
confidential steward of the
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i«g about the service of the^iT . '''l,^"^
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converted the nominal control by parlia-

1 Edinburgh, Nov. 29, 1879.
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ment into a real control, and has borne the strain of nearly

forty years.

He was more alive than any man at the exchequer had

ever been before, to the mischiefs of the spirit of expenditure.

As he told the House of Commons in 1868 (April 16):

I mean this, that together with the so-called increase of

expenditure there grows up what may be termed a spirit

of expenditure, a desire, a tendency prevailing in the coun-

try, which, insensibly and unconsciously perhaps, but really,

affects the Bjurit of the people, the spirit of parliament, the

spirit of the public departments, and perliaps even the spirit

of those whose duty it is to submit the estimates to parlia-

ment.' ' But how,' he wrote to Cobden (Jan. 6, 1864), ' is the

spirit of expenditure to be exorcised ? Not by my preach-

ing ; I doubt if even by yours. I seriously doubt whether

it will ever give place to the old spirit of economy, as long

as we have the income-tax. There, or hard by, lie questions

of deep practical moment.' This last pregnant reference to

the income-tax, makes it worth while to insert here a word

or two from letters of 1859 to his brother Robertson, an even

more ardent financial reformer than himself :
—

Economy is the first and great article (economy such as I

understand it) in my financial creed. The controversy between

direct and indirect taxation holds a minor though important

place. I have not the smallest doubt we should at this moment

have had a smaller expenditure if financial reformers had not

directed their chief attention, not to the question how much

of expenditure and taxes we shall have, but to the question how

it should be raised. ... I agree with you that if you had only

direct taxes, you would have economical government. But in my

opinion the indirect taxes will last as long as the monarchy; and

while we have them, I am deeply convinced that the facility of

recurring to, and of maintaining, income-tax has been a main

source of that extravagance in government, which I date from

the Russian war (for before that a good spirit had prevailed for

some twenty-five years).

Bagehot, that economist who united such experience and

sense with so much subtlety and humour, wrote to Mr.
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F"»^'« in the cause of the country:' i He held it tn h! K
s,-ial duty in his office not sin,p/y to a" lish 'i el^'j;

^u "W«>'" "«"*«• "« ^ears that a clerk at the nationaldebt office IS at death's door, and on the instant wrSstoLord Palme..ton that thai, is no necessity to appoint au°essor. Dunng the last twenty yea«, he said in 1^63, ^si'e

teneficial to the country at large has been met with a threatthat somebody would be dismissed.' All such discoumrn>en^ he treated with the half scornful scepticism 3^which no administrative reformer will go far
He did not think it beneath his dignity to anoeal to th.

mes wanted buildings, and the libraries wanted libmriansMy Idea IS that it would be quite worth while to appoLtan official committee from various departments to go overthe "contingencies" and minor chafes of the differentdepartmenlB into which abuse must'Sways be crfping!
» Edinburgh, Nor. 29, 1879.
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from the nature of the case and without niuuh blnme to any

one.' Sir U. liethell an attorney-general insiiited on the duty

incumbent on certain high oflicialii, including secretaries of

state, of taking out patents for their oflices, and laying the

stamp duties of two hundred pounds apiece thereon. *I

shall deal with these eminent persons,' he wrote to the

chancellor of the exchequer, 'exactly as I should and do

daily deal with John Smith accused of fraud as a, distiller,

or John Brown reported as guilty of smuggling tobacco.'

Mr. Gladstone replies (18.j9^:—
I rejoice to see that neither the heat, the stench, nor service in

the courts can exhaust even your supfrriuous vigour; and it is

most ennobling to see such energies devoted to the highest of all

purposes— that of replenishing her Majesty's exchequer. I hojje,

however, that in one point the case stands better than I had

supposed. The proof of absolute contumacy is not yet complete,

though, alas, the animus furandi stands forth in all its hideous

colours. I 8|)oke yesterday to Lord Palnierston on the painful

theniM ; and he confessed to me with much emotion that he has

not yet resorted to those mild means of exhortation— what tlie

presbyterians call dealing with an erring brother— from which we

had hoped much. The unhappy men may therefore yet come

to their senses ; in any case I rejo' ;e to think that you, in the new

capacity of mad doctor, are sure to cure them and abate the mis-

chief, if the which do not happen (I quote the new Tennyson):

—

' some evil chance

Will make the smoulderint; scandal break and blaze

Before the people and our I^rd the King.'

'

After a due amount of amusing correspondence, the recusant

confederacy struck their colours and paid their money.

When he went to Corfu in the Terrible in 1858, some

two or three sleeping cabins were made by wooden partitions

put up round spaces taken off the deck. Thirteen years

after, his unslumbering memory made this an illustrating

point in an exhortation to a firat lord of the admiralty not

to disregard small outgoings. * I never in my life was more

astonished than upon being told the sum this had cost;

> Ouinevere, 00-02.
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two or three most powerful that he ever made, and even

to^ay it may be read with the same sort of interest as we

is&9-e6. S^^^ ^ Turgot's famous disquisition on Foundations. It

turns a rude searchlight upon illusions about charity that

are all the more painful to dispel, because they often spring

from pity and from sympathy, not the commonest of human
elements. It affects the jurist, the economist, the moralist,

the politician. The House was profoundly impressed by both

the argument and the performance, but the clamour was too

loud, all the idols of market-place and tribe were marched

out in high parade, and the proposal at last was dropped.

Though the idea of putting a tax on the income of

charitable endowments was rejected, the budget of 1868

was the record of a triumph that was complete. The
American civil war by arresting the supply of cotton had
half ruined Lancashire. The same cause had diminished

the export trade to America by six millions sterling. Three

bad seasons spoiled the crops. There was distress in Ireland.

Yet the chancellor had a revenue in excess of expendi-

ture by the noble figure of three millions and three quarters.

Mr. Gladstone naturally took the opportunity of surveying

the effects of four years of his financial policy. He admitted

that they had been four years of tension, and this tension

had been enhanced by his livrge remissions of duty, and

by taking in hand the completion of the great work of

commercial legislation. The end of it all was a g^rowth

of wealth, as he called it, almost intoxicating. The value

of British goods sent to France had risen from four millions

and three quarters to nearly nine millions and one quarter,

in other words had about doubled under the operations of

the treaty of commerce.^ If to this were added foreign

and colonial produce sent through us, and acquired by

us in exchange for our own produce, the value had risen

from nine and a half in 1859 to twenty-one and three

quarters in 1862. In Mr. Gladstone's own description later,

the export trade of 1860, in spite of a bad harvest,

was so stimulated by the liberating customs act, that it

> For his later views on the French
treaty, see his speech at Leeds in

1881, an extract from which is given
in Appendix.
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' -^'"eteentA Cfiitury, Feb. 18«0, p. 381.
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The final budget of this most remarkable series was that

of 1866, when he swept away the last of the old vexatious

duties on timber. It contained another element as to

which, as I have said, some thought he had not been keen

enough. In the budget of 1866 he first started the scheme

of a sinking fund, which, when amplified, and particularly

when simplified by his successors, did so much to reduce

the dead weight of debt.^ The complication of his scheme

was due to his desire to make sure of its stability, and

undoubtedly he would have carried it if he had remained

in o£Sce through the session. He is, however, entitled

to credit for laying the foundation of an effective sinking

fund.

One word more may be added on Mr. Gladstone as finan-

cier. He was far too comprehensive in his outlook to

suppose that the great outburst of material prosperity dur-

ing the years in which he controlled the exchequer and

guided parliament in affairs of money, was wholly and with-

out qualification due to budgets alone. To insist on ascrib-

ing complex results to single causes is the well-known

ice of narrow and untrained minds. He was quite alive

to the effects of Hhe enormous, constant, rapid, and diver-

sified development of mechanical power, and the conse-

quent saving of labour by the extension of machinery.' He
was well aware of the share of new means of locomotion in

the growth of industrial enterprise. But the special cause of

what ^vas most peculiar to England in the experience of this

• period he considered to be the wise legislation of parliament,

in seeking every opportunity for abolishing restrictions upon
the application of capital and the exercise of industry and
skill. In this wise legislation his own energetic and benefi-

cent genius played the master part.

i Mr. Courtney contributes a good on Finance in Ward's Beign of Queen
account of this measure to the chapter Victoria, i. pp. 346-7.
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TO AMEBICAIT CIVIL WAB

complete territorial re-arrangement of the Union; it also

portends a fundamental change in the constitution, by which

both its federal and state elements will be recast.'

Of this immense conflict Mr. Gladstone, like most of

the leading statesmen of the time, and like the majority

of his countrymen, failed to ta'^e the true measure. The

error that lay at the root of our English misconcepwon of

the American struggle is now clear. We applied ordinary

political maxims to what was not merely a political contest,

but a social revolution. Without scrutiny of the cardinal

realities beneath, we discussed it like some superficial

conflict in our old world about boundaries, successions,

territorial partitions, dynastic preponderance. The signifi-

cance of the American war was its relation to slavery.

That war arose from the economic, social, and political con-

sequences that flowed from slavery— its wasteful cultivation,

the consequent need for extension of slave territory, the

probable revival of the accursed African trade, the consti-

tution of slave-holders as the sole depositaries of social

prestige and political power. Secession was undertaken for

the purpose of erecting into an independent state a com-

munity whose whole structure was moulded on a system

that held labour in contempt, that kept the labourer in

ignorance and cruel bondage, that demanded a vigilant cen-

sorship of the press and an army of watchmen and spies.

And this barbaric state was to set itself up on the border of

a great nation, founded on free industry, political equality,

diffused knowledge, energetic progress. Such was the mean-

ing of secession. ' The rebellion,' as Charles Sumner well

said to Mr. Gladstone in 1864, ' is slavery in arms, revolting,

indecent, imperious.' Therefore those who fought against

secession fought against slavery and all that was involved

m that dark burden, and whatever their motives may at

different times have been, they rendered an immortal ser-

rice to humanity.*

1 Of course the literature of this

great theme is enormous, but an

English reader with not too much
time win find it well worked out in

the mMterly political study, The Slave

Power, by J. E. CaUiies (l8tU), tliai

vigorous thinker anu sincere lover of

truth, if ever there was one. Besides

Cairnes, the reader who cares to

undersund the Americcn civil war
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verey on the principle announced by the vice-president ofthe South, viz that which assert. IJhe suTn!Zof\^lwhite man and therewith founds on it his r^ht to hold the

whl" Uhir ' ''"' "^1 P""^^P^« detesLle and 1

1

tion whether the Southern ideas of slavery aJrilht and tht

from the North ' To Cyrus Field he wrote (Nov. 27, IScI)

tK L/ ^ competency of the Southern states t« secedethe rightfulness of their conduct in seceding (two matte ^wholly distinct and a great deal too much coffoundedWhenatural reluctance of Northern Americans to acquiesce n the

I'r'vTJh
*'' """"' '""^ *'« *PP^^«"* 1- of'stren'th andglory to their country; the bearing of the separation on tJereal interests and on the moial character '^3f the Nortt

a.ple matter for r^UL^^t itiU tJyfit^^
laint^n It '"' *''' '-'"^ '^"^ ^'^^^ "'- ^^-tate'dSmainta n that, m my opinion, the separate and specialinterests of England were all on the side of the maLnlncethe oW union, and if I were to look at those interests

ildTnd r *'mT^^ °' ^^^""^"^ '"^ -'^^^4 th?;a1

f the o H ' "°"^,t''''°''
^'^^ ^*^ ^"'^^"S ^'^^ the restoration"t the old union this very day.'

In a letter to the Duchess of Sutherland (Nov. 7 186'>^he says: ' A friendly correspondent write to saV he1s'sorry the South has my sympathies. But the South hino my sympathies, except in the sense in which the Nort"has them also. I wish them both cordially well, which I

fp a„r4r„.^„?^^S»^- „"„ 'X-"ng a picture of the South
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believe is more than most Englishmen can at present say

with truth. In both I see the elements of future power and
good ; in both I see also the elements of danger and mischief.'

To another correspondent : * I have never to my knowledge

expressed any sympathy with the Southern cause in any

speech at Newcastle or elsewhere, nor have I passed any
eulogium upon Pi-esident Davis. In dealing Wjietlier with

South or North I have thought it out of my piuvince to

touch in any way the complicated question of praise and
blame.'

At a very early stage the Duke of Argyll sent him some
letter of Mrs. Heecher Stowe's, and Mr. Gladstone in acknow-

ledging it from Penmaenmawr (Aug. 26, 1861) writes ex-

pressing all possible respect for her character and talents,

but thinks that she has lost intellectual integrity :—

It seems to me that the South has two objects in view : firstly

the liberation of its trade and people from the law of tribute to

the North ; secondly and perhaps mainly, the maintenance of the

slave system without fear or risk of Northern interference. That

on the other hand it is vpry diflBcult to analyse that movement of

the North which Mrs. Stowe finds sublime, but which in my eyes

is tumultuous. There is the anti-slavery motive impelling with

great vehemence a small section, which she rather offensively calls

the Christian people of the union ; there is the spirit of protection

and monopoly, unwilling to surrender future booty ; there is the

unquietness in the great towns, found in America as in all

countries, and ever ready for a row ; there is the fear which

Mr. Motley described, that unless a firm front were shown against

secession it would not stop where it had begun ; there is last and

(relatively to this subject matter) best of all the strong instinct

of national life, and the abhorrence of nature itself towards all

severance of an organised body. This last sentiment, as well as

the first, deserved to be treated by us with great tenderness and

respect. ... As to the authority and title of the North it must

be granted primd facie, but on examination it is subject to a good

deal of doubt, and I tliink it seems to have been the intention of

the framers of the constitution not to lay down a rule for the

solution of a great question of this kind, but to leave it open.
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And if 80, 1 think they were wi«n . *„- i.

arise for any practical pTrirat 'a ti^K^T""" """'" ^'^^^ ^«^P-
the great s^M deep are brkrup Z t"T '°"°**"°"^ "^ W-
into unrestrained play are by fL t ' '""'' '''°"^^*^
paper conventions ^ '"^ ^'«'^'''' *° *« «°°t«>"«d by

"""*'•

So much for his yiew of the case in its general aspect.

T^ commander of !n Tmeri^
^ 'T^ '' **^« * P«^*-

Trent (Noy 8 1861W ^^ u ° "'^"o^-^ar boarded th«

ries from tLtuthe™ e-^^^^^^
"'""''''' '""' *"° «"^

and carried the^oTtrhf:rsirw; ^^^*? ^^P^'
afterwards landed and thrownTnto pt'on ?V ''!^ ""^
direct yiolation of those riehte of n ?"

, i'
*'* ^^^ '"^

United States hitherto hapten the
7''/^ ^^^^^ *^«

this critical hour areTn^sti^,. ^T^lt^TirZu'

Southrtt:7o:^;rri^^^^^^ the

two nights he was at court.
™a"-«ft»P. Ihe next

to Queen and Prince.
^''' *°^ reported
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BOOK suppose the American government would of itself be desirous

^'
^ to afford us reparation, and said that in any case we must have

(1) the commissioners returned to British protection ; and (2) an

apology or expression of regret. The second of these despatches

desired Lyons to come away within seven days if the demands

are not complied with. I thought and urged that we should hear

what the Americana had to my before withdrawing Lyons, for I

could not feel sure that we were at the bottom of the law of the case,

or could judge here and now what form it would aatume. But this

view did not prevail.

We may assume that Mr. Gladstone, in reporting these pro-

ceedings at Windsor, did not conceal his own arguments for

moderation which had been overruled. On the following

day the cabinet again met. 'Nov. 80 (Sat.). Left Windsor

at 11.25. Cabinet 3-5^. Lord Russell's draft softened and

abridged.' That is to say the draft was brought nearer,

though not near enough, to the temper urged upon the

cabinet and represented at court by Mr. Gladstone the day

before.

The story of the first of these two critical despatches is

pretty well known ; how the draft initialled by Lord Russell

was sent down the same night to Windsor; how the Prince

Consort— then as it proved rapidly sinking down into his

fatal illness— found it somewhat meagre, and suggested

modifications and simplifications; how the Queen returned

the draft with the suggestions in a letter to the prime min-

ister; how Palmerston thought them excellent, and after

remodelling the draft in the more temperate spirit recom-

mended by the Prince, though dropping at least one irritat-

ing phrase in the Queen's memorandum,^ sent it back to the

foreign office, whence it was duly sent on (Dec. 1) to Lord

Lyons at Washington. It seems, moreover, that a day's

reflection had brought his coUoagues round to Mr. Glad-

stone's mind, for Lord Russell wrote to Lord Lyons a private

note (Dec. I) in effect instructing him to say nothing about

withdrawing in seven days.*

> Sec Nicolay and Hay, Abraham Lincoln, v. p. 28. Ab i Martin's Life

of the Prince ContoH, v. p. 421. » See Walpole's Russril, ii. p. 858.
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The British despatches were delivered to Lord Lyong at CHAPWashingtoa at midnight on December 18; the reparation V-
'

despatch was formally read to Mr. Seward on the 28«i; and "T^
on Christmas Day Lincoln had a meeting of his cabinet.

*

Sumner was invited to attend, and he read long letters from
Cobden and Bright. 'At all hazard^,' said Bright, 'you must
not let this matter grow to a war with England. Even if you
are right and we are ^vrong, war will be fatal to your idea of
restoring the union. ... I implore you not, on any feeling
that nothing can be conceded, and that England is arrogant
and seeking a quarrel, to play the game of every enemy of
your countiy.'i A French despatch in the English sense
was also read. Seward and Sumner were in favour of eivine
up the men The president, thinking of popular excitement
hesitated. In the end, partly because the case was bad on
the merits, partly because they could not afford to have a
second great war upon their hands, all came round to
Seward 8 view.'

m
By the autumn of 1862 the war had lasted a year and a

half. It was already entailing a cost heavier than our war
with Napoleon at its most expensive period. The North
had still failed to execute its declared purpose of reducing
the South to submission. The blockade of the Southern
porte, by stopping the export of cotton, was declared to have
produced worse privations, loss, and suffering to England
and France than were ever produced to neutral nations by a
war It was not in Mr. Gladstone's nature to sit with folded
hands in sight of what he took to be hideous and unavailing
carnage and havoc. Lord Palmerston, he tells Mrs. Glad-
stone (July 29, 1862), 'has come exactly to my mind about
8o.ne early representation of a friendly kind to America, ifwe can get France and Russia to join.' A day or two later

'War with England, or the prob-
ability of it. would have meant
the raising of the blockade, the
withdrawal of a large part of the
troops from the Southern frontier,
and substantially the leaving of
the Confederates to a de facto in-

dependence. - Dana's Wheaton, p.
048.

' Rhodes, History of the United
Slates since 1860, iii. p. 538. See also
J.'fe of C. F. Adams, by his son C.
t. A .Boston, 1000, chapter xll.,
especially pp. 22.3-4.

11
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(Aug. S) he writes to the Duke of Argyll : * My opinion in

that it ill vain, and wholly unsustained by precedent, to say

nothing shall be done until both parties are desirous of it;

that, however, we ought to avoid sole action, or anything

except acting in such a combination as would morally repre-

sent the weight of impartial Europe ; that with this view we
ought to communicate with France and Russia; to make
with them a friendly representation (if they are ready to do

it) of the mischief and the hopelessness of prolonging the

contest in which both sides have made extraordinary and

heroic efforts ; but if they are not ready, then to wait for some

opportunity when they may be disposed to move with us.

The adhesion of other powers would be desirable if it does

not encumber the movement.'

*In the year 1862,' says Mr. Gladstone in a fragment of

autobiography, 'I had emerged from very grave financial

[budget] difficulties, which in 1860 and 1861 went near to

breaking me down. A blue sky was now above me, and

some of the Northern liberals devised for me a triumphant

visit to the Tyne, which of course entailed as one of its

incidents a public dinner.' Seeing a visit to Newcastle

announced. Lord Palmerston wrote (Sept. 24) to Mr. Glad-

stone, begging him on no a^icount to let the chancellor of the

exchequer be too sympathetic with the tax-payer, or to tell

the country that it was spending more money than it could

afford. A more important part of the letter was to inform

Mr. Gladstone that he himself and Loi*d Russell thought the

time was fast approaching when an offer of mediation ought

to be made by England, France, and Russia, and that Russell

was going privately to instruct the ambassador at Paris to

sound the French government. ' Of course,' Lord Palmerston

said, *no actual step would be taken without the sanction of

the cabinet. But if I am not mistaken, yci would be inclined

to approve such a course.' The propoiial would be made to

both North and South. If both should accept, an armistice

would follow, and negotiations on the basis of separation. If

both should decline, then Lord Palmerston assumed that

they would acknowledge the independence of the South.

The next day Mr. Gladstone replied. He was glad to learn
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tollers of the forges, the furnaces, the coal-staiths, chemicalworks, glass factories, shipyards, eager to cateh a gl 1^0the great man; and all this not because he had trinledthe exports to France, but because a sur« instLt hadrevealed an accent in his eloquence that spoke of feeuL forthe common people.'
*eeung lor

J
In the rammer of 1862 he took an

active part in schemes for flndinit
employment at Hawarden for Lanw^
shire operatives thrown out of workby the cotton-famine. One of the
vrinding-paths leading through some

Slrf^T* ^*'""'^ ^P"'* °^ the

Hm« K P'^a^Jen was made at thistime by factory workers from Lanca-
shire employed by Mr. Gladstone tor
purposes of relief:

""'*«'« lor

g^l
Walpole's Life of Ruuell, 11. p.

In thanking a NewcasUe cortespond-
ent for hia reception, Mr. Glad-
stone writes (Oct. 20, 1862) : 'To
treat these occurrences as matter ofprsonal obligation to those who have
!?ri"u* P."" '" them would be to
mistake the ground on which they
rest. But I must say with unfeigned
sincerity that 1 can now perceire I

«hJ~„^l"
appropriating no small

share of honour that is really due to
the labour of others : of Mr. Cobden
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Oct. 7 1862 -Rerlected further on what I should say about
Lancashire and America, for both these subjects are criticalAt two we went to Newcastle and saw the principal objecis;mcluding especially the fine church and lantern, the gem ^f anold castle,and Grey Street-I think our best motlein street. The
photographer also laid hands on me. At six we went to a crowdedand enthusiastic dinner of near 500. I was obliged to make along oration which was admirably borne. The hall is not very

cir f 7i? *': ""'''' '"' ^"^^ practicable. 8.-Reached

midst of a most striking scene which was prolonged and heightened
as we went down the river at the head of a fleet of some 25steamers, amidst the roar of guns and the banks lined or dottedabove and below with multitudes of people. The expedition^ted SIX hours, and I had as many speeches as hours. Such apomp I shall probably never again witness, circumstances havebrought upon me what I do not in any way deserve. . Thespectac^ was really one for Turner, no one else. 9. -Off to Sunder-and Here we had a similar reception and a progress through

fllTZ "V: ^"'^^ '"•" ^^'"^""^ "°^'^«- I "^^ ^ address
the naval men, and then came a large meeting in the hall. Thence

IZVT''''''^''''''''-
^' «-'-^o- we were met byWZetland, the mayor, a.d others. Middlesborough was as warm oreven warmer Another progress and steamboat procession andincessant flood of information respecting this curious place. Thelabour, however, is too much; giddiness came over me for amomen whi e I spoke at Sunderland, and I had to take hold of

tt t . f;*f
^-il-borough we had an address and reply inthe town hall, then a public dinner, and we ended a day of over

o^n^d in? f
.''''"*''" *"'"" "^^'"^«^*- «• ao-in^^olding

out, and indeed she is a great part of the whole business with thepeople everywhere. I ought to be thankful, still more ought Io be ashamed. It was vain to think of reading, writing, or much
reflecting on such a day. I was most happy to lie down for

we don't know who sLuld for the noHh *"fT °( commercial men in the
French treaty has beena^ZterW C^Jn^Lfft^n 1^"'^''''"* ^««»'
to the iron manufacturers of that

"'^'"""*' ""»• "> 1"«2.
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'" *^^ triumphal

conqueror made a grave mtLkf"// ?'"' ^"'^ ^"^ '^^
town h.11 of NewSe (Oct 7/!,f 'f^r^* ^ ^he
joyous proceedings had beJn m'

'''^!' ^""^'^^ «" these

sentence about th?Americaf^' I'
?"'^'*°'^« ^«* f^" a

never to hear the l^'^We ,7 "'"' '^ "^^ ^^^^'-^
people of the Northern state,L 7 ^"'*^ "^^^ t'^''** the
they are still tiying t" hold it f T ^'' ^^""^ °^ *^»« <="?-
the rest of theVrld'ee thl ^/^T.t" "P^-"^'<=b^^^^
We may have our own oniln '^ '^''' "°^' ^""^ of-

be for or against the Sout'h buVtW
^''"'^'' "^ "^^

Jefferson Davis and other leaders of th! ? 7.
^"'' ^'^^^

an army; they are making i tTn "*^ ^^""^ "^^de
have made what is mo e th' .^^^^^ *."'^^' ""^ '^^^
nation.'

^® *^*° «^ther, they have made a

i^ "Tnirm^^^^^^^^ «
,r

^-e saying of
besides his own meaning ThlJ ?"^^'« ^"i^bt to know,
attach to his words.' Thfsen atfor'"^-

'^^''^'^ °*«" ^'»
found. AH the world took !o n - ^T '""^^'^^te and pro-
that the goven^men weTe irt^ '" ""^""^ *« --«
dence of the South, '^e cotton

''°°^''' '^' ^"^^P^"-
position of doubt and uncert^f! *k"""

""''' *^'''^'^ ^nto a
their tn.de. Orde^ Z^^I *'"' ^'"^ ^"'^'^^ ^^turbed
the supply of the precious maZJT" ^°""*«™-»ded, and
to become wo«e than ever CoM

'
""T"* ^''^^^^^"^d

twitted with the lapse of thl.-rf" •

""'^ ^"^^* ^^''^

article of their own creed an/'"'""*'
^^"^ * ''^"t'^l

Blanc, then in exile h^r! ^ *"'^,.«o'n«andment8. Louis
country, compares iVs^t^^^^^^^^^^^ <>' *be
and the sympathy for the S^outh /

^""^^ ^ * '^«°'

fears that Gladstone at NewLl\T"^^Newcastle had yielded to the
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BOOK temptation of courting popularity.^ The American minister
V ' / dropped a hint about passports."

18«2. To the numerous correspondents who complained of his
language Mr, Gladstone framed a form of reply, disclaiming
responsibility for all the various inferences that people
chose to draw from his language. 'And generally,' his secre-

tary concluded, in phrases that justly provoked plain men
to wrath, 'Mr. Gladstone desires me to remark that to form
opinions upon questions of policy, to announce them to the
world, and to take or to be a party to taking any of the steps
necessary for giving them effect, are matters which, though
connected together, are in themselves distinct, and which
may be separated by intervals of time longer or shorter
according to the particular circumstances of the case.'^

Mr. Gladstone sent a copy of this enigmatical response
to the foreign secretary, who was far too acute not to
perceive all the mischief and the peril, but had his full

share of that generosity of our public life that prevents
a minister from bearing too hardly on a colleague who
has got the boat and its crew into a scrape. Lord Russell
replied from Walmer (Oct. 20): 'I have forwarded to
your private secretary your very proper answer to your
very impertinent correspondent. Still, you must allow me
to say that I think you went beyond the latitude which
all speakers must be allowed, when you said that Jeff.

Davis had made a nation. Recognition would seem to
follow, and for that step I think the cabinet is not pre-
pared. However, we shall soon meet to discuss this very
topic' A week after the deliverance at Newcastle, Lewis,
at Lord Palmerston's request as I have heard, put things
right in a speech at Hereford. The Southern states, he
said, had not de facto established their independence and

thoughts of seeking a conference with
Lord Russeli. to aalc an explanation
of Gladstone's position ; but, on re-
flection, I thinlc I shall let a few
days at least pass, and then per-
haps sound matters incidentally.' —
Rhodes, iv. p. 340. Life of Adams,
pp. 286-7.

• Oct. 18, 1862.

> Letters on England, pp. 146-78.
^ Adams wrote in his diary : ' Oct.

8. If Gladstone be any exponent at
all of the views of the cabinet, then
is my term likely to be very short.
The animus, as it respects Mr. Davis
and the recognition of the rebel
cause, is very apparent. Oct. :—
We are now passing through the
very crisis of our fate, I have had
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that while the Union continued it never could exercise any

dangerous pressure upon Canada to estrange it from the empire

— our honoixr, as I thought, rather than our interest forbidding

its surrender. But were the Uiion split, the North, no longer

checked by the jealousies of siave-power, would seek a partial

compensation for its loss in annexing, or trying to annex, British

North America. Lord Palmerston desired the severance as a

diminution of a dangerous power, but prudently held his tongue.

That my opinion was founded upon a false estimate of the

facts was the very least part of my fault. I did not perceive the

gross impropriety of such an utterance from a cabinet minister,

of a power allied in blood and language, and bound to loyal

neutrality ; the case being further exaggerated by the fact that

we vera already, so to speak, under indictment before the world

for not (as was alleged) having strictly enforced the laws of

neutrality in the matter of the cruisers. My offence was indeed

only a mistake, but one of incredible grossness, and with such

consequences of offence and alarm attached to it, that my failing

to perceive them justly exposed me to very severe blame. It

illustrates vividly that incapacity which my mind so long re-

tained, and perhaps still exhibits, an incapacity of viewing

subjects all round, in their extraneous as well as in thei inter-

nal properties, and thereby of knowing when to be silent and

when to speak.

I am the more pained and grieved, because T have for the last

five-and-twenty years received from the government and people of

America tokens of goodwill which could not fail to arouse my
undying gratitude. When we came to the arbitration at Geneva,

my words were cited as part of the proof of hostile animus.

Mei>ntime I had prepared a lengthened statement to show from

my abundant declarations on other occasions that there was and

could be on my part no such animus. I was desirous to present

this statement to the arbitrators. My colleagues objected so

largely to the proceeding that I desisted. In this I think they

probably were wrong. I addressed my paper to the American

minister for the information of his government, and Mr. Secre-

tary Fish gave me, so far as intention was concerned, a very

handsome acquittal.
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And strange to say, jx,«< hoc though perhaps not propter hoc, the CHAPUnited States have been that country of the world in which the V.
"

most signal marks of public honour have been paid me, and in "T^
which my name has been the most popular, the only parallels

'

being Italy, Greece, and the Balkan Peninsula.

Among the many calumnies poured upon him in this
connection was the charge that he had been a subscriber to
the Confederate Loan. ' The statement,' he wrote to a corre-
spondent (Oct. 17, 1866), 'is not only untrue, but it is so
entirely void of the slightest shadow of support in any
imaginable incident of the case, that I am hardly able to
Mcnbe it to mere error, and am painfully perplexed as to
the motives which could have prompted so mischievous a
forgery.'

rv

As I have already said, the American minister had hinted
at passports. Ten days after Mr. Gladstone's speech Mr.
Adams saw Lord Russell. Having mentioned some minor
matters he came to the real object of the interview. 'If
I had trusted,' he said, 'to the construction given by the
public to a late speech, I should have begun to think of
packing my carpet bag and trunks. His lordship at once
embraced the allusion, and whilst endeavcuiing to excuse
Mr. Gladstone, in fact admitted that his act had been re-
gretted by Lord Palmerston and the other cabinet officere.
Still he could not disavow the sentiments of Mr. Gladstone

;

so far as he understood them (his meaning) was not that
ascribed to him by the public. Mr. Gladstone was himself
wiUmg to disclaim that. He had written to that effect to
Lord Palmerston His lordship said that the policy of
the government was to adhere to a strict neutrality, and to
leave this struggle to settle itself I asked him if I was
to understand that policy as not now to be changed. He
said, Yes.'

1

^

If this relation be accurate, then the foreign secretary did
not construe strict neutrality as excluding what diplomatists
call good offices. On October 13, Lord Russell circulated a

» Rhodes, iv. p. 340. Also Life of C. F. Adam*, p. 287.
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BOOK memorandum to the cabinet setting out in an argumentative
tone all the adverse and confused aspects of the situation
and outlook in America, and ending in the emphatic con-
clusion that it had now become a question for the great
Powera of Europe whether it was not their duty to ask both
parties to agree to a suspension of arms for the puipose of
weighing calmly the advantages of peace. Cornewall Lewis
(Oct. 17), while expressing an opinion that a peaceful
separation between North and South would in the end have
been best for the North, and while apparently believing that
the war must one day end in Southern independence, met
Russell's suggestion by cogent arguments against action on
our part.1 A week later (Oct. 24), Mr. Gladstone circulated
a rejoinder to Lewis, arguing for representation to the two
combatants from England, France, and Russia— a repre-
sentation with moral authority and force, of the opinion of
the civilised world upon the conditions of the case.

This pretty nearly concludes all that need be said upon
the attitude taken by Mr. Gladstone in that mighty struggle.
We may at least add that if, and where, it differed from
that of the majority of his countrymen, it did not differ
for the worse. In November (1862) the French Emperor
renewed proposals of joint mediation. The Emperor had
objects of his own to serve. He was entangled in the coils
of the Mexican adventure that was to give the first shock
to his throne and to add another to the long scroll of
tragedies in the house of Hapsburg. From the first the gov-
ernment of the American Union had scowled upon the in-
tervention of Europe in the affairs of Mexico, just as the
same government had refused to intervene in a European
protest on behalf of Poland. The civil war between North
and South kept American hands tied, and Napoleon well

' Lewis, throughout 1861, used
language of characteristic coolness
about the war :

' It is the most sin-
gular action for the restitution of
conjugal rights that the world ever
heard of.' 'You may conquer an
insurgent province, but you cannot
conquer a seceding state ' (Jan. 21,
'61). 'The Northern states have been
drifted, or rather plunged into war

without having any intelligible aim
or policy. The South fight for inde-
pendence

; but what do the North
light for, except to gratify passion or
pride?'— Letters, p. 395, etc. See
also preface to his Administration of
Great Britain (p. xix), where he says,
in 1856, he sees no solution but sepa-
ration.
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knew that the success of the North anrl tu^ ^ i- , .

the Union would overthrow 1 is dt^'In'M:!^^^^^^^^^^^ 1 '"v'^'
restless!:, about for any combinatioV t at p^nLl ITo ^"^
the Southern confederates, who, whether thJ7 7^ ^'^^
stronjr or weak f.nm f\ .

^nether they should emerge

n.ent f ?!, ./ '" «t»"ggle, would be a useful instru-

ueclined. The London cabinet was divided i Mr CUItone writes home in these important days. -'no. n wlJi.ive had our cabinet tonlay and raeet^la«.•n f ^
am afraid we shall do little o no^h L fn th r'-

'"^-
'

America Rut T «.,ii a "^''''"S m the business ofmeiica. iJut 1 will send you definite intelligence IWl,Wis l^,i„erston and Russell are n>A^ -^fr 12 rJ«Lmted States affair has ended and not well ord R„i i?rather turned tail Ho ^, • .
™ Kussell

of matters generally in the cabinet I T«v
'***®

smoother; ami theyiokpttty well I th V
"'""' '''" ''

department though^he di^sl^ S'u^rm''
'" "^^"^ '"^

ihe only speech, I believe, delivered bv Mr aUA ,

> There is a story, not very accu-

Uisrapli's concurrence in the Em-peror s view, told from Sli,lel™8
despatches in an article by O F
OetZr'^sf^'' '^"--"^-V-;

p
'i^"' oA'/"^- f''«""-'Avoi.ni,

rioHp. ° ^°"'' °*''^'' occasions MrGladstone gave public utteninee to

his opinion ' on the subject of the warand the c,i i,.^ J^^
,

/.^the war

18fl> ,7v 'Manchester, April 24,1S«2, at Newcastle, Oct. 7, 1862 andonce in parliament when a memter

^'n'bubb.l'''.'""''"^
°f the Ameri-
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on the pL-t of a weaker body against the overpowering

forces of a stronger. On the other hand, the cause of the

South was so connected with slavery that a strong counter-

current of feeling must arise in the mind. Then again, it is

impossible for any Englishman not to have a very strong

feeling of sympathy with those in the North who saw exalted

visions of the great future of their country, now threatened

with destruction. He had never agreed with those who

thought it a matter of high British interest that the old

American union should be torn in pieces. He had always

thought that, involved as England was hi h in interest

and in duty and honour with Canada, the balanced state of

the American union which caused the whole of American

politics to turn on the relative strength of the slavery and

Northern interests, was more favourable to our colonial

relations in North America, than if the said union were

to be divided into a cluster of Northern and a cluster of

Southern states. The North would endeavour to re-establish

their territorial grandeur by seeking union with the British

possessions in North America. He dwelt upon the horrid

incidents of war. He insisted once more that the public

opinion of this country was unanimous that the restoration

of the American union by force was unattainable. Some

cries of ' No ' greeted this declaration about unanimity, but

he would not qualify it further than to say that at any rate

it was almost unanimous. The other chief speakers that

night were Mr. Forster (who played a brave and clear-

sighted part throughout). Lord Robert Cecil, who attacked

the 'vague and loose' arguments of the chancellor of the

exchequer, and Mr. Bright, who made perhaps the most

powerful and the noblest speech of his life.



CHAPTER VI

DEATH OF FRIENDS— DAYS AT BALMORAL

{1861 1864)

iTAQi'E vera amicitiee difflcillime reperiuntur in iia qui la honoribua

reque pabiica venantur.

—

Cicero.

Trae fritndsliipg are tiard to find among men who bu^y themaelves

about poiitics and o£Bce.

Within a few months of ona another, three of Mr. Gladstone's

closest friends and allies were lost to him. Lord Aberdeen
died at the end of 1860. The letter written by Mr. Glad-

stone to the son of his veteran chief is long, but it deserves

reproduction.! As a writer, though an alert and most
strenuous disputant, he was apt to be diffuse and abstract.

Partly, these defects were due to the subjects with which, in

his literary performances, he mostly chose to deal. Perhaps

one secret was that he forgot the famous word of Quintilian,

that the way to write well is not to write quickly, but if

you take trouble to write well, in time you can write as

quickly as you like.' His character of Lord Aberdeen, like

his beautiful letter in a similar vein about Hope-Scott,^

where also his feelings were deeply moved, is very different

from his more formal manner, and may claim high place

among our literary portraits. It is penetrating in analysis,

admirable in diction, rich in experience of life and human
nature, and truly inspiring in those noble moralities that

are the lifeblood of style, and of greater things than mei'e

style can ever be.

Then, in the autumn of 1861, both Graham and Siv!n«y

1 See Appendix.
* X. m. 10.

* Memoirs of J. R. Hope-Scott, ii.

pp. 284-293.
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Herbert died
; the former the most esteemed and valued of

all his counsellors ; the latter, so piemiiturely cut off, " that
beautiful and sunny spirit,' as he called him, iwrhaps the
best beloved of all his friends. 'Called on Gladstone,' says
Phillimore on this last occasion (Aug. 8 ) ; • found him at
breakfast alone

; very glad to see me. His eyes filled with
tears all the time he sjwke to me in a broken voice about
his departed friend. The effect uj^a him has been very
striking, increased no doubt by recent political differences of
opinion.' ' It is difficult to speak of Herbert,' .Mr. Gladstone
said later, ' because with that singular harmony and singular
variety of gifts— eveiy gift of person, every gift of position,
every gift of character with which it pleased Providence to
bless him— he was one of whom we may well recite words
that the great poet of this country has applied to a prince
of our jarly history, cut off by death earlier than his country-
men would have desired : —

' A sweeter and a lovelier gentleman,
Framed in the prodigality of nature,
The spacious world cannot again afford.' >

The void thus left was never filled,

the Duchess of Sutherland :—
Of Graham he wrote to

Oct. 26.— This most sad and unexpected news from Netherby
rises up between me and your letter. I have lost a friend whom
I seem to appreciate the more because the world appreciated him
8o inadequately

;
his intellectual force could not be denied, but

I have never known a person who had such signal virtues that
were so little understood. The remainder of my political career
be it what it may (and I trust not over long) will be passed in
the House of Commons without one old friend who is both politieal
and personal. This is the gradual withdrawal of the props pre-
paring for what is to follow. Let me not, however, seem to
complain, for never, I believe, was any one blessed so entirely
beyond his deserts in the especial and capital article of friendships.

Not many months later (.June 1862) he had to write to
Mr. Gordon, ' We are all sorely smitten by Canning's death,'

» Richard III. i. sc. ii. At Salisbury, Sept. 7, 1860.
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mlrr /"""; ^' ''''^'/^""I'J '»>«*r the scrutinizing judg- CIIAP

In the December of 18.]1 died the Prince Consort. Higlastco.nmun.cat.ou to Mr. Gladstone was a letter (Nov 19)

T nutN House m place of Graham. Of .Mr. (iladstone's fi«t."terv.ew with the Queen after her berea me" D :„

hT; :S.7T *" ''""'*' -»•« -- «-tly touched

"

fo he I^dth "^'T'^- '^'^ ^^'^ '^^^^ ™"^»> J"" f«-'»t

keenlv r„si """f "! * P"™"*^ *" «"*''' '^^^P ^^i^-'i^" i**

seemed T .
"'"[ "b^^rvant. Of all her ministers, sheseemed to me to think that you had most entered into

which7°"H r' ^': '"^^' ^'^'^'''''y "P"" *»>« --ne n

iiaf̂ ]^G^:1l^rJ::;:?!:-'
-^'^ ^'^ ^-^- °^ ^^-'>-

JfarcA 20, 1862.- 1 fi„d I must go out at four exactly. In anycase I do not like to trust to chance your kno.i.., or not knowi..gwhat befel me yesterday. Your advice was excellent. I wa!

and kept .ny hand a moment. All was beautiful, sin.ple. noblet^"ch.n. to the very last degree. It was a meeting, or re obe re.ne,„bered. I need only report the first and last word
'

ofthe personal part of the conversation. The first (after a q,.arteo an hour upon aifairs) was (putting down her head aL'Cghng) the nation has been very good to me in my tim ofsorrow'; and the last, 'I earnestly pray it may be long beforeyou are parted from one another.'

»

J- ""J, oetore

In the spring he took occasion at Manchester to pronounce

n.m in a letter of passionate desolation, too sacred in theanguish of Its emotion to be printed here. 'Every ourceof interest or pleasure,' she concludes, 'causes nowtheacutest pain. Mrs. Gladstone, who, the Queen knoZ is :

er^o'^iSoSa.^"'" '""' «°^-

'^Sf ^^^"^«" " ' ' ^ '-• ^'-

.
* March 10. _ Heading, converea- A Rnfn' t." Z''^'*""*^'

"""""K'' ^^y
•on, and survey in tl.e^houj^'fl^ h" M-(Dar,A'

''**' "S^***"'* *«
the morning .at. Cliveden \t fnnr s/i'i V^""^-"-'
we went to=Winds,^r . IbalZ <''*«'"«i'*' *•
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most tender wife, may in a faint manner picture to herself

what the Queen suffers.' Mr. Gladstone replies :
—

It may not be impertinent in him to assure your Majesty

that all the words to which your Majesty refers were received

with deep emotion by the whole of a very large assembly, who

appeared to feel both your Majesty's too conspicuous affliction,

and the solemnity of its relation to the severe and, alas ! darken-

ing circumstances of the district.'

In presuming to touch upon that relation, and in following the

direction which his subject gave him towai'ds very sacred ground,

he was especially desirous to avoid using even a phrase or a word

of exaggeration, and likewise to speak only as one who had seen

your Majesty's great sorrow in no other way than as all your

Majesty's subjects beheld it.

In speaking thus he knew that he must fall short of the truth

;

and indeed, even were it becoming to make the attempt, he would

in vain labour to convey the impression made upon his mind by

the interview to which he was admitted at Windsor, and by the

letter now in his hands.

More follows in the vein and on the topics that are usual

in letters of mourning sympathy, and the effect was what

the writer sought. From Balmoral came a note (May 6,

1862): 'The Queen wishes Princess Alice to thank Mr.

Gladstone in her name for the kind letter he wrote to her

the other day, which did her aching heart good. Kind
words soothe, but nothing can lessen or alleviate the weight

of sorrow she has to bear.'

Many years later he sat down to place on record his

thoughts about the Prince Consort, but did not proceed

beyond a scanty fragment, which I will here transcribe :—
My praise will be impartial : for he did not fascinate, or com-

mand, or attract me through any medium but that of judgment

and conscience. There was, I think, a want of freedom, nature,

and movement in his demeanour, due partly to a faculty and habit

of reflection that never intermitted, partly to an inexorable watch-

fulness over all he did and said, which produced something that

was related to stillness and chillness in a manner which was not-

1 The Lancashire cotton famine.
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withstanding, invariably modest, frank, and kind, even to one who CHAPhad no claims upon him for the particular exhibition of such ^l.
*

qualities. Perhaps I had better first disburden myself of what I ^T^~^
have to set down against him. I do not think he was a man with-

'

out prejudices, and this particularly in religion. His views of the
church of Rome must, I think, have been illiberal. At any rate,
I well remember a conversation with him at Windsor respecting the
papal decree imposing the belief in the immaculate conception,
somewhere about the time when it came forth. He said he was
glad of it, as it would tend to expose and explode the whole
system. I contended, with a freedom which he always seemed to
encourage, that we all had an interest in the well being and well
domg, absolute or relative, of that great Christian communion,
and that whatever indicated or increased the predominance of the
worse influences within her pale over the better was a thing
we ought much to deplore. No assent, even qualified, was to
be got.'

The death of the Prince Consort was a greater personal
calamity to Mr. Gladstone than he could then foresee.
Perhaps the disadvantage was almost as real as the death
of the consort of King George li. to Sir Robert Walpole.
Much as they might differ in political and religious opinion,
yet m seriousness, conscience, and laborious temperament,
the Prince and he were in exact accord, and it is impossible
to doubt that if the Prince had survived at the Queen's
right hand, certain jars might have been avoided that made
many difficulties for the minister in later times.

n
I may as well here gather into a chapter some short pieces,

mainly from letters to Mrs. Gladstone during the period
covered by this fifth book. The most interesting of them,
perhaps, are the little pictures of his life as minister in
attendance at Balmoral ; but there are, besides, two or three
hints of a simplicity in his faculty of enjoyment in regions
outside of graver things, that may shock critics of more
complex or fastidious judgment. Readers will benevolently

pp.
2^130.**"*" ""'"'^^ °° *''® ^^^ °' ^''^ ^^°« ^°"«"» '" Gleanings, i.
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take them all as they come. He made a curious entry in

his diary upon his birthday at the end of 1860: '•Dec. 29.

Began my fifty-second year. I cannot believe it. I feel

within me the rebellious unspoken word, I will not be old.

The horizon enlarges, the sky shifts, around me. It is an
age of shocks ; a discipline so strong, so manifold, so rapid

and whirling that only when it is at an end, if then, can I

hope to comprehend it.' Yet nearly all the most conspicuous

scenes still lay before him.

October 18, 1860.— I did not get to the play last night from

finding The Woman in White so very interesting. It has no dull

parts, and is far better sustained than Adam Bede, though I do
not know if it rises quite as high. The character drawing is

excellent.

Downing Street, Dec. 15. — The chancellor says (keep this from

view) that Prince Albert said to him at Windsor : ' We Germans
have no boundaries ; our only boundary is the Quadrilateral,' i.e.

fortress in the heart of Italy. This, I fear, must be true, and,

if so, is sad enough, because he evidently spoke his mind out

unsuspiciously.

Dec. 18.— I actually went last night five mortal miles to Hoxton
to see ' Eily O'Connor,' the Colleen Bawn in another shape ! It

was not without interest, though very inferior, and imitated

in some cases with a ludicrous closeness. The theatre is a poor

working man's theatre. I paid Is. for a very aristocratic place.

To-night I am going with Phillimore to the Westminster play,

a Latin one, which I am afraid is rather long.

Jan. 18, 1861.— I write a few lines to you in the train, near

Harrow. We shall not be in till four ; all safe ; and immense

care evidently taken on account of the frost, though I do not feel

it much in the air. I have had other matters to keep me warm.

Among the letters given me this morning at Hawarden was one

from Lord John, in which he quietly informs me that since the

cabinet separated he has agreed to guarantee a loan, and for

Morocco ! This I mean to resist, and have managed to write a

letter in -the carriage to tell him so. What will come of it, I

do not know. It is a very serious affair. I am afraid he has
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VI.

committed himself egregiously. I am very bad now; but what
shall I l)e at sixty-eight ?

Jan. 19.— Indeed, this is a strange world. Yesterday it seemed ^~^iLord J. Russell might go out, or more likely I might, or even the
cabinet might go to pieces. T-Mlay he writes to me that he
supposes he must find a way out of his proposal! So that is
over.

Jan. 23.— You seem to have taken great pains about stable
affairs, and I am quite satisfied. The truth indeed, alas, is, I am
not fit at this critical time to give any thought to such matters.
The embarrassment of our vast public expenditure, together with
the ill effects of the bad harvest, are so thick upon me, together
with the arrangements for next year and the preparation of
my own bills for improvements, which, though a laborious, are a
healthy and delightful part of my work.

Jan. 24.— I expect Argyll to share my mutton to-nigi.. and we
shall, I dare say, have a comfortable talk. Last night I saw
Herbert. I think he looks much better. He did not open th
subject of estimates, nor did I, before her, but I told him what I
am sorry to say is true, that the prospects of revenue grow much
worse. Up to a certain point, I must certainly make a stand.
But I think he is rather frightened about expenditure, and not so
panic-stricken about France; so that we may come together.

Jan. 26.— I write from the cabinet. I am in the midst of a
deadly struggle about the estimates ; the only comfort this year is,

that I think the conflict will be more with the navy than the
army. Herbert has told me to-day, with a simplicity and absence
of egotism, which one could not but remark in his graceful
character, the nature of his complaint. You will quickly guess.
As to cabinets. Lord John says we had better meet frequently, and
it will be on Tuesday if I am able to come down next week,
but this is full of uncertainty. I hear that the Prince is wild
about the Danish question.

Jan. 26.— Another cabinet on Monday. It is just possible they
may relax after that day. I have had two long days of hard
fighting. By dint of what, after all, might be called threat of
resignation, I have got the navy estimates a little down, and I
am now in the battle about the army. About the reduction
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in the navy, Palmerston criticised, Lord John protested, and

Cardwell! I thiuk went farther than either. Never ou any

single occasion since this government was formed has his voice

been raised in the cabinet for economy. What a misfortune

it is that Herbert has no nerve to speak out even in a private

conversation. He told me yesterday of his reduction, but did

not tell me that more than half of it was purely nominal!

The article in the Quarterly is clever ; and what it says, moreover,

on the merits of the income-tax is true. I suspect, I might say

I fear, it is written by Northcote.

Feb. 5.—Yesterday, in the carriage from Kidderminster,! heard

in part a dialogue, of which I gathered so much. First worthy, < I

suppose we shall have to pay twopence or threepence more income-

tax.' Second worthy, ' Gladstone seems to be a totally incompetent

man.' Tldrd, ' Then he always wraps himself in such mystery.

But now I do not see what else he can do; he has cut away

the ground from under his feet'— with a growl about the

fionservati v.; : ;rty. Such is the public opinion of Worcestershire

beyond all ajubt.

Hawarden, May 24. — The house looks cleanliness itself, and

altogether being down here in the fresh air, and seeing nature

all round me so busy with her work so beneficent and beautiful,

makes me very sick of London and its wrathful politics, and wish

that we were all here or hereabouts once more.

July 20.— The political storm has blown over, but I do not think

it seems an evening for riding to Holly House, nor can I honestly

say that a party there would be a relaxation for my weary bones,

and wearier nerves and brain.

Attg. 4.— I have been at All Saints this morning. Though

London is empty, as they say, it was absolutely crammed.

Bichards preached an excellent sermon. But I certainly should

not wish to be an habitual attendant there. The intention of the

service is most devout, but I am far from liking wholly the mode

of execution. My neighbour in church whispered to me, ' Is the

Bishop of London's jurisdiction acknowledged here ? ' I think he

seemed to wish it should not be.

Od. 22.—Tell Harry [his son] he is right, Latin is difficult, and
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It IS m great par because it is difficult that it is useful. Suppose chaphe wanted to n^ake himself a good jumper; how would he do7t" V^"
By ttymg Jirst, mdeed, what was easy, but after that always what

^~^^
was d.ffic, t enough to make him exert himself to the uUerlst

^'•'^•

he jumps that are at first difficult by and bye become easy. Sothe Latm lessons which he now finds difficult, he will fi„J easywhen once h:s mmd has been improved and strengthened bythose very lessons. See if he understands this.
^

Dec. 29._ The strangest feeling of all in me is a rebellion (Iknow not what else to call it) against growing old.
^

rhifiir^r' f""t"^f'

'^""- ^^' ^'^'-- ^ ^^-^ ^"tten to John
[his brother], and .f he is in town I shall go up and see him to-

rWr irTI ^^^ "^°*'^"^' ^-•"•^' ^ recommended

IT,, '
'T

*'^
'r*^

^^-^ i« «J-Iy ^thering over him [hiswife s Ulness] as we have seen it lately gather over so many andhen break. I am amazed at the mercy of God towards us' and

tZ TJ ''?"'"• ' ^'''^ '' ^" *^« ''^i--"' ^-^d of theirhealth xn body and m mind. It seems as if it could not last ; bu^this 18 all in God's hand.
'

Here are the Argylls, Lady Blantyre and a heap of young.We have been busy reading translations of Homer this morning
incud.ngsomeofmine,whichareapproved. Tennyson has writtenmost noble lines on the Prince. Lord Palmerston is reported weU.

Jan. 18.-1 lifted Hayward last night back from dinner. He
IS full of the doctrine that Lord Palmerston is not to last another
year. Johnny is then to succeed, and I to lead (as he says by the
universal admission of the whigs) in the H. of C. It is ratherhard before the death thus to divide the inheritance. But that

llTiT ^ *"' ''*'°' '* '' ^"'°^''^ ^**^ '^'' ^"'ther announce-

Treak down""
'^'"* °'°""' *''" ^''^^"^^^^ " ^J^o^ly to

Cabinet Room, Feb. 1._ The cabinet has gone well.' It is rather
amusing. I am driving the screw; Lewis yields point by point.
I think m substance the question is ruled in my favour. ThankGod for the prospect of peace ; but it will not positively be settled

* On the estimates for 1862-63.
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till Monday. Lewis's last dying speech, ' Well, we will see what

can be done.'

Bowden, Wilts., Feb. 19.— The funeral is over [the wife of his

brother]. Nothing could be better ordered in point of taste and

feeling. It was one of the most touching, I think the most touch-

ing, scene I ever witnessed, when the six daughters weepini^

profusely knelt around the gi-ave, and amidst their sobs and

tears just faltered out the petitions of the Lord's Prayer in the

service. John, sensible of his duty of supporting others, went

through it all with great fortitude. On the whole, I must say

I can wish no more for any family, than that when the stroke

of bereavement comes, they meet it as it has been met here.

Xov. 18.— I have sat an hour with Lord Lyndhurst. He is

much older than when I saw him last, but still has pith and life in

him, as well as that astonishing freshness of mind which gives him

a charm in its way quite unrivalled. He was very kind, and what

is more, he showed, I think, a seriousness of tone which has been

missed before.

Last night I saw ' Lord Dundreary.' I think it— the part and

the player, not the play— quite admirable. It is a thoroughly

refined piece of acting, such as we hardly ever see in England

;

and it combines with refinement intense fun. My face became

with laughing like what Falstaff says he will make Prince Henry's

face, 'like a wet cloak ill laid up" (Phillimore).

Windsor Castle, Dec. 10.— Here I am with six candles blazing!

of which I shall put out a larger pnpox-tion when no longer afraid

of a visit from the great people about the passages. I got your

letter this morning, but I am amazed at your thinking I have the

pluck to ask the Princess of Wales ! or the Queen ! ! ! about photo-

graphs promised or not promised.

In came the Dean ; after that, a summons to the Queen, with

whom I have been an hour. She is well in health and in spirits,

and when she speaks of the Prince does it with a free, natural,

and healthy tone, that is most pleasing. I am to see the Prince

of Wales after dinner. I now therefore make sure of leaving

to-morrow. The Queen asked kindly about you, and I saw little

Princess Beatrice.
» 2 Henry IV., v. so. L
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^«l/. 31, 1863._Walked24} miles. Found it rather too much ^t 63
for my stiffening limbs. My day of long stretches is, I think,
gone by.

Balnwrai, Sept. 26. -This place is on the whole very beautiful
and satisfactory; and Deeside at large has lost foi me none of its
charms, with its black-green fir and grey rock, and its boundless
ranges of heather still almost in full bloom. The Queen spends a
good many hours out, and looks well, but older. I had a long
conversation or audience to-day, but as regards the form and
mode of life here, so far as I see, it does not differ for visitors
from Windsor. All meals and rooms are separate, but sometimes.
It appears, some are invited to dine with the Queen. The house-
hold circle is smaller here than at Windsor, and so less formal and
dull. I doubt your doctrine about your message, but I will give
It if a good opportunity occurs. She talked very pleasantly and
well upon many matters public and other- (Do not go on reading
this aloud or give it to others). As to politics, she talked most of
America and Germany

; also some Lancashire distress. She feels
an immense interest in Germany, her recollections of the Prince's
sentiments being in that, as in other matters, a barometer to
govern her sympathies and affections. She said (when I hoped
she had received benefit from the air here) that she thought she
had been better in Germany than anywhere, though it was ex-
cessively hot. She asked where I had been, and about our living
at Hawarden, and where it was. I told her I thought she had
been there, at least driving through from Eaton (was it not so?)
when she was Princess, and at last she seemed to remember it,

and said it was thirty^jne years ago. Princess Alice has got a
black boy here who was given to her, and he produces a great
sensation on the Deeside, where the people never saw anything
of the kind and cannot conceive it. A woman, and an intelligent
one, cried out in amazement on seeing him, and said she would
certainly have fallen down but for the Queen's presence. She said
nothing would induce her to wash his clothes as the black would
come off! This story the Queen told me in good spirits.

She said that some people after heavy bereavement disliked
VOL. II— H

Mi
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seeing those whom they had known well before, and who reminded

them of what had been, but with her it was exactly the opposite

;

it was the greatest effort and pain to her to see any one who had

[not] known them before, and their mode of living. As an instance,

she said it cost her much to see the Emperor of Austria, whom the

Prince had never known. Evidently this clinging to things old

will form itself into a habit, but I am afraid it may hereafter,

when more have died off, be a matter of difficulty to her. It is

impossible to help seeing that she mistrusts Lord Bussell's judg-

ment in foreign affairs, indeed I have already had clear proof of

this. She likes Lord I'almerston's better ; thinks he looks very old,

and will not allow that it is all owing to an accident. But dinner

is drawing near, so good-bye. We have had a good day, and have

been up to the pyramid put on a hill-top as a memorial to the

Prince, with the beautiful inscription.

Sept. 27.— I do not think Sunday is the best of days here. I in

vain inquired with care about episcopal services; there did not

seem to be one within fifteen miles, if indeed so near. We had

something between family prayer and a service in the dining-room

at ten ; it lasted about forty minutes. Dr. Caird gave a short dis-

course, good in material, though over florid in style for my taste.

The rest of the day I have had to myself. The Prince and

Princess of Hesse I think went to the parish church. You are

better off at Penmaenmawr. ... I saw the two princes last

night. They were pl''ying billiards. The Prince of Wales asked

particularly, as t. vays, about you and Willy.

Sept. 28.— I must be brief as I have been out riding with Sir

C. and Miss Phipps to Alt-na-Guisach (the Queen's cottage), and

came in late. Be assured all is very comfortable and restful here.

I think too that I feel the air very invigorating, my room is

pleasant and cheerful on the ground floor, with a turret dressing-

room. ... I am pretty much master of my time. To-day I have

heard nothing of the Queen. Last evening I was summoned to dine,

as was Lady Churchill. It was extremely interesting. We were

but seven in all, and anything more beautifully domestic than the

Queen and her family it was impossible to conceive. The five

(vere her Majesty, Prince and Princess Louis, Prince Alfred, and

Princess Helena. Princess Louis (whom the Queen in speaking
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of still calls Princess Alice) asked aboat you all. I had the
pleasure of hearing the good report of Lucy altogether confirmed
from her hps and tKe Queen',. The Queen thinks her like her dear
mother She talked about many things and persons; among
others the Lyttelton family, and asked about the boys seriatim,
but pulled me up at once when, in a fit of momentary oblivion,
I said the New Zealander was the third. She spoke of the chan-
cellor and of Roundell Palmer; I had a good opportunity of speak-
ing him up, and found she had his book of hymns. She spoke
very freely about the chancellor; and I heard from her that the
attorney-general resigns on the score of health - of course Palmer
succeeds. Prince Alfred is going to Edinburgh to study ; he is a
smart fellow, and has plenty of go in him.

Sej,t. 29. -I have just come in at 6^ from a fine hill walk of
over three hours, quite ready for another were there light and
opportunity.

Sept. 30.— I am come in from a nineteen mile walk to the Lake
of Lochnagar with Dr. Bekker, as fresh as a lark I Very wet.
The Queen sent me a message not to go up Lochnagar (top) if
there was mist

;
and mist there was, with rain to boot. I find the

resemblance to Snowdon rather striking. It is 3800 feet ; we went
up about 3300. You forgot to tell me for what pious object you
picked Lord P.'s pocket. Nor do you distinctly tell me where to
address, but as you say thiee nights I suppose it should be Pen-
maenmawr. Last night we went down to Abergeldie to the
gilhes' ball. There was a dance called the perpetual jig, nearly
tlie best fun I ever witnessed. The princes danced with great
activity after deer-stalking, and very well; Prince Alfred I
thought beautifully. They were immensely amused at having
passed me on the way home and ofifered me a lift, to which
I replied (it was dark) thinking they were General Grey and a
household party. The Princess did not dance- asked about you— is taking great care, and the Prince very strict about it also.
She does not ride or fatigue herself. The event, according to Dr.
Jenner, should take place in March or early in April. You see
his authority and yours are at variance. The Queen was (accord-
ing to Mrs. Bruce, who dined with her) very low last night, on
account of the ball, which naturally recalled ao much.

Xt.M.
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Oct. 3.— It happened oddly yesterday I was sent for while

out I had had a message from the Queen in the morning which

r ade me think there would be no more, so I went out at a quarter

past three. I am very sorry this happened. I am to see her, I

believe, this evening.

Oct. 4.— The service at Ballater has made a great difference in

favour of this Sunday. It was celebrated in the Free Kirk school-

room for girls ! and with a congregation under twenty, most .tten-

tive though very small, and no one left the room when we came

to the Holy Communion. The Knollys family and people were

one half or so. I gave Mrs. Knollys and one daughter a lift in my

drag back to Birkhall (2J miles which they all loyally walk to and

fro) and had luncheon there. I had Thomas with me. The

sermon was extremely good ; but the priest had a fete antics. I

believe this is about the first expedition ever made from Balmoral

to an episcopal service. Perhaps encouraged by ray example,

Captain W. got a drag to Castleton this m( :ng, being a Roman.

There was no chaplain here to-day, and so no dining-room service,

which for many I fear means no service at all.

I dined with the Queen again last night ; also Lady Augusta

Bruce— seven, again, in all. The Crown Princess had a headache,

as well she might, so they \7ere not there. The same royalties as

before, and everything quite as pleasing. The Queen talked

Shakespeare, Scott, the use of the German language in England

(and there I could not speak out all ray mind), Guizot's translation

of the Prince's speeches, and his preface (which the Queen has

since sent me to look at), the children's play at Windsor (when

Princess Alice acted a high priest, with great success— in ' Athalie,'

I think), the Prussian children (theQueen says the baby is not pretty

— the little boy on coming yesterday called them all stumpfnase,

pugnose), handwritings. Lord Palmerston's to wit, Mr. Disraeli's

style in his letters to the Queen, the proper mode of writing, on

what paper, etc., and great laudation of Lady Lyttelton's letters.

Princess Alice declares her baby is pretty, and says she shall show

it me. The Queen was very cheerful, and seemed for the time

happy. A statue of the Prince is about to be set up at Aberdeen,

and she is then to attend and receive an address, with Sir G. Grey

present in due form. The household life is really very agreeable
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One way and another they have CHAP
VI.

JBt. 64.

when one comes to know them
a great deal in them.

Oct. 5.— I have been riding to Invercauld House and up above it
The beauty there even surpassed my high expectations, and made
everything here look quite pale in comparison. They were very
kind, and offered me deer-stalking ; we drank tea and ate scones.

I have only time to tell you two things. First, the Queen is on
Friday to do her first public act, to attend at the ' inauguration ' of
the statue of the Prince, and to receive an address. I am to be
there officially. I have telegraphed for my uniform. I go on to
Aberdeen and Trinity College at night, and on Saturday evening
to Edinburgh. There was fear that it might be on Saturday, and
that I should be kept, but this could not be, as Saturday is a
'fast' for the periodical sacrament on Sunday. I told you the
Queen talked about German on Saturday at dinner, among other
things Schiller's and Coleridge's Wallenttein. Next morning she
sent me, through Lady A. Bruce, the book, with a passage of
which I have hastily translated the most important part It ii
easy to conceive how it answers to her feelings.

* Too well I know the treasure I have lost.
From off my life the bloom is swept away;
It lies before me cold and colourless

;

For he, that stood beside me like my youth,
He charmed reality into a dream,
And over all the common face of things
He 8hed the golden glow of morning's blush;
And in the fire of his affection
Dull forms, that throng the life of every day.
Yea to mine own amazement, tow'red aloft.

'

Win what I may henceforth, the Beautiful
Is gone, and gone without return.'

»

You will say this was an opening. In reading another part of
the book I found lines which I have turned as follows, no better
than the others :—

' For nothing other than a noble aim
Up from its depths can stir humanity

;

The narrow circle narrows, too, the mind,
And man grows greater as his ends are great.'

'

\
^«""^ »/ WnlUnHein. Act v. Sc. .<?. In Coi^ridgeTin^Dennnurder grease Gegenstandvermag
Den tiefen Grund der Menschheit aufzureeenIm engen Kreis verengert sich der .Sinn,
Es wiichst der Mensch mit seinen ^rossem Zwecken.

Prologue to Wallentttin, stanza 6.
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Now, I thonght, <mui I in reply call the Qaeen's attention to

theie Bignificant words, a noble sermon ? I asked Lady Augusta

(of course I mean the Oerman words) and she would not venture

it Had I a viva voce chance, I would try.

Oct. 6.— I am sorry you quitted Penmaenmawr in the salks— I

mean him in the sulks, not you. Your exploit was great ; was it

not rather over-great ? I have been out to-day for a real good

seven hours in the open air, going up Lochnagar. The day was

glorious. We went five gentlemen, at lea jt men. E. H. was keen

to go, but the Queen would not let her. Thomas also went up

with a party from here, and his rapture$ are such as would do you

good. He says there is nothing it was not worth, and he has no

words to describe his pleasure. Our party drove to Loch Muich,

and then went up, some of us on ponies, some riding. I walked it

all, and am not in the least tired, but quite ready, if there were

need, to set out for it again. We saw towards the north as far as

Caithness. I could not do all that the others did in looking down

the precipices, but I managed a little. We had a very steep side

to come down, covered with snow and very slippery ; I was put to

it, and had to come very slow, but Lord C. Fitzroy, like a good

Samaritan, kept me company. The day was as lovely (after frost

and snow in the night) as anything could be, and the whole is

voted a great success. Well, there is a cabinet fixed for Tuesday

;

on the whole, this may be better than having it hang over

one's head.

Oct. 7.— The Queen's talk last night (only think, she wants

to read the French Jesuit— don't know this) was about Guizot's

comparison of the Prince and King William, about Macaulay,

America and the ironclads, where she was very national and high-

spirited; and Schleswig-Holstein, in which she is intensely inter-

ested, because the Prince thought it a great case of justice on the

side rather opposite to that of Lord Palmerston and the govern-

ment policy. She spoke about this with intense earnestness, and

said she considered it a legacy from him.

Princess Alice's baby lives above me, and I believe never cries.

I never hear it. We have been out riding to Birkhall to-day, and

I had much talk with Lady Churchill about the Queen. She

(Lady C) feels and speaks most properly about her. I told Lady
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AugiwU last night, d propoa to the lines I wanted to mention, that CHAP.
I had been a great cowanl, and the too. She was Tery submissive ^J^
at dinner in her inanuer to the Queen, and I told her it made me ^b^M
feel I had been so impudent. Only think of this : both through
her and through General Grey it has come round to me that
the Queen thinks she was too cheerful on the night I last dined.
This she feels a kind of sin. She said, however, to Lady Augusta
she was sure I should understand it. . . . I am very glad and a
little surprised that Mrs. Bruce should say I have a good name
here. The people are, one and all, very easy to get on with, and
Windsor, I suppose, stiffens them a little.

Oct. 8.—The Queen has had a most providential eacape. The
carriage, a sociable, very low and safe, was overturned last night
after dark, on her way back from an expedition of seven or eight
hours. Princesses Louis of Hesse and Helena were with her.
They were undermost, and not at all hurt. The Queen was shot
out of the carriage, and received a contusion on the temple and
sprained a thumb. When she got in, I think near ten o'clock, Dr.
Jenuer wished her to go to bed, but she said it was of no use, and
she would not. She was very confident, however, about perform-
ing the duties of the ceremonial in Aberdeen to-morrow. But
now this evening it is given up, and I do not doubt this is

wise, but much inconvenience will be caused by so late a post-
ponement. I have been up to the place to-day. . . . The Queen
should give up these drives after dark ; it is impossible to guarantee
them. But she says she feels the hours from her drive to dinner
such weary hours.

Little Princess Victoria paid me a visit in my bedroom, which is

also sitting-room, to-day. She is of sweet temper, decidedly pretty,

very like both the Queen and her mother. Then I went to see the
three Prussian children, and the two elder ones played with my
rusty old stick of twenty or twenty-five years' standing.

Hohjrood, Oct. 11.— On Friday morning, as I expected, I talked
to the Queen until the last moment. She did give me opportunities
which might have led on to anything, but want of time hustled
me, and though I spoke abruptly enough, and did not find myself
timid, yet I could [not] manage it at all to my satisfaction. She
said the one purpose of her life was gone, and she could not help

M
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wishing the accident had ended it. This is hardly qualified by
another thing which she said to Lady Churchill, that she should
not like to have died in that way. She went on to speak of
her life as likely to be short. I told her that she would not give
way, that duty would sustain her (this she quite recognised), that
her burden was altogether peculiar, but the honour was in

proportion, that no one could wonder at her feeling the present,

which is near, but that the reward is there, though distant. .

Then about politics, which will keep. She rowed me for

writing to Lord Palmerstoi. about her accident, and said, ' But,
dear Mr. Gladstone, that was quite wrong.' The secret is

kept wonderfully, and you must keep it. I hinted that it

would be a very bad thing to have G. Grey away from such a
cabinet on Tuesday, but all I could get was that I might arrange
for any other minister (some one there certainly ought to be).

I lectured her a little for driving after dark in such a country,
but she said all her habits were formed on the Prince's wishes
and directions, and she could not alter them.

Hawarden, Dec. 29.— I am well past half a century. My life has
not been inactive. But of what kind has been its activity?
Inwardly I feel it to be open to this general observation: it

seems to have been and to be a series of efforts to be and to do
what is beyond my natural force. This of itself is not condemna-
tion, though "t is a spectacle effectually humbling when I see that
I have not according to Schiller's figure enlarged wi* the circle

in which I live and move. [Diary.]

XV

Jan. 2, 1864.— The cabinet was on matters of great importance
connected with Denmark, and has decided rightly to seek the
co-operation of France and other powers before talking about
the use, in any event, of force.' Lord Palmerston has gout
sharply in the hand. The Queen wrote a letter, which I think
did her great credit. Her love of truth and wish to do right

prevent all prejudices from effectually warping her.

The Queen talked much about the Danish question, and is very
desirous of a more staid and quiet foreign policy. For the first

» See Walpnlc's Life of RnsseU, ii. p. 402.
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very freely and confidentially, about the Prince of Wales; also

about Lord Bussell and Lord Palmerston, and about Gmnville

and Clarendon, the latter perhaps to an effect that will a little

surprise you. Also the Dean of Windsor. It was a kind of fare-

well audience.

Ki-1 4



CHAPTER VII

OABIBALDI— DENMARK

(1S64)

Thebb are in Europe two greo (uestions : the question called social
and the question of nationalities The map of Europe has to
be re-made I affirm with profound conviction that this move-
ment of nationalities has atuined iu luly, in Hungary, in Vienna,
in a great part of Germany, and in some of the Slavonian populations,'
a degree of importance that must at no distant period produce
decisive results. ... The first war-cry that arises will carry with
it a whole zone of Europe. — Mazzini (1862).

'My confidence in the Italian parliament and people,' Mr. chap
Gladstone wrote to Lacaita at the end of 1862, 'increases ^"•
from day to day. Their self-command, moderation, patience, "ZT^
firmness, and forethought reaching far into the future are
really beyond all praUe.' And a few days later, again to
Lacaita— 'Your letter proves that the king has not merely
got the constitutional lesson by rote— though even this for
an Italian king would be much ; but that the doctrine has
sunk mto the marrow and the bone.' The cause was won, and
the work of construction went forward, but not on such lines
as Cavour's master-hand was likely to have traced. Very
early Mr. Gladstone began to be uneasy about Italian finance.
'I am sure,' he wrote to Lacaita in April 1863, ' that Italian
freedom has no greater enemy in the Triple Crown or else-
where, than large continuing deficits.'

As events marched forward, the French occupation of
Rome became an ever greater scandal in Mr. Gladstone's
eyes. He writes to Panizzi (October 28, 1862):—
My course about the Emperor has been a rerj simple one. It

is not f-vr me to pass gratuitous opinions upon his character or
107
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that of French institutions, or on his dealings with them, i

believe him to be firmly attached to the English alliance, and
I think his course towards us has been, on almost every occasion,

marked by a friendliness perhaps greater and more conspicuous

than we have always deserved at his hands. It is most painful to

me to witness his conduct with regard to Italy. . . . He conferred

upon her in 1869 an immense, an inestimable boon. He marred
this boon in a way which to me seemed little worthy of France by
the paltry but unkind appropriation of Nice in particular. But
in the matter of Rome he inflicts upon Italy a fearful injury. And
I do not know by what law of ethics any one is entitled to plead

the having conferred an imexpected boon, as giving a right to

inflict a gross and enduring wrong.*

It was in 1862 that Mr. Gladstone made his greatest

speech on Italian affairs.* ' I am ashamed to say,' he told

the House, ' that for a long time, I, like many, withheld my
assent and approval from Italian yearnings.' He amply
atoned for his tardiness, and his exposure of Naples, where
perjury was the tradition of its kings; of the government
of the pope in the Romagna, where the common administra-

tion of law and justice was handed over to Austrian soldiery

;

of the stupid and execrable lawlessness of the Duke of

Modena; of the attitude of Austria as a dominant and
conquering nation over a subject and conquered race ;— all

this stamped a decisive impression on the minds of his

hearers. Along with his speech on Reform in 1864, and
that on the Irish church in the spring of 1866, it secured
Mr. Gladstone's hold upon all of the rising generation of

liberals who cared for the influence and the good name of

Great Britain in Europe, and who were capable of sympathis-

ing with popular feeling and the claims of national justice.

n

The Italian sentiment of England reached its climax in

the reception accorded to Garibaldi by the metropolis in

> A memorandum of Mr. Glad- Convemione cU Settembre, Bologna,
stone's of March 186.3 on the Roman 1899.
Question is republished in Min- ' April 11, 1862. That of March
ghetti'3 posthumoiw volume, La 7, 1861, is also worth turning over.
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BOOK able simplicity with self-consciousness and self-possession.

,

^'
, I shall never forget an occasion at Chiswick; Palmerston,

1864. John Russell, and all the leaders were awaiting him on the

perron; he advanced with perfect simplicity and natural-

ness, yet with perfect consciousness of his position ; very

striking and very fine.' Garibaldi dined with Mr. Gladstone,

and they met elsewhere. At a dinner at Panizzi's, they sat

by one another. ^ I remember,' said Mr. Gladstone, ' he told

a story in these words : " When I was a boy," he said, "I was

at school in Genoa. It was towards the close of the great

French Revolution. Genoa was a great military post— a

large g^arrison always in the town, constant parades and

military display, with bands and flags that were beyond

everything attractive to schoolboys. All my schoolfellows

used to run here and there all over the town to see if they

could get sight of one of these military parades and exhibi-

tions. I never went to one. It struck me then as a matter

of pain and horror, that it should be necessary that one

portion of mankind should be set aside to have for their

profession the business of destroying others."

'

Another side of Garibaldi was less congenial. A great

lady wrote to Mr. Gladstone of a conversation with him.

* I talked to Garibaldi with regret that Renan was so much
read in Italy. He said " Perche ? " and showed that he did not

dislike it, and that he has also in leaving Rome left very

much else. I know that woman's words are useless: the

more men disbelieve, the more they think it well that women
should be "supei-stitious." You are not likely to have argu-

ment with him, but I would give much that he should take

away with him some few words that would bring home to

him the fact that the statesman he cares for most would

think life a miserable thing without faith in God our

Saviour.' To another correspondent on this point Mr.

Gladstone wrote :
—

The honour paid him was I think his due as a most singularly

simple, disinterested, and heroic character, who had achieved great

things for Italy, for liberty well-understood, and even for man-

kind. His insurrection we knew and lamented, and treated as

exceptional. No Mazzinian leanings of his were known. I read
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the speech at the luncheon with surprise and concern.* As to hisattenuated belief, I view it with the deepest sorrow and con^rl ' "•
I need not repeat an opinion, always painful to me to pronounce. "T^a« to the pnncipal causes to which it is referable, and asTie '^' ""

t'lTT.I:
-Ponsibility for it As to his G<:ddess Reas^I understand by it sunply an adoption of what are called oHLecontment the principles of the French Revolution. These weneither want nor warmly relish in England, but they are differenfrom Its excesses, and the words will bear an innocent and even Z8om. respects a beneficial meaning.

The diary records :—
April 12. -To Chiswick and met Garibaldi. We were onit^

satisfied with him. He did me much more than7^Z it-Went by a desperate push to see Garibaldi welcomed at the opera.

6Hi and 9H2i on Garibaldi's movements. In a conversationhe agreed to give up the provincial tour. 20. -In the eveningthe great entertainment to Garibaldi came off. Before the doorat night say a thousand people all in the best of humour, thehall and stair full before dinner. A hostile demonstration invad^^

Gart la- r "n T'f *'^'"-
' ''''''' '"-^^ *—- ^^

Sh.t K
' ^ " "' Sutherland, Lord Palmerston, and LordShaftesbury My nerves would not let me-hardened as I am-sleep till after five.

tha??i'"J^u"'
'"*'™'"^ *^" '°""*^ ^*« ^^T'^-^^d to leam

Sstn?^^'''' '*/"'; ^'P*'""^- ^^^'^ Buspicions roseinstanly in the minds of his more democmtic friends. It-lad always been rather bitter to them that he should bethe guest of a duke. They now insisted that the whj
aristocrats were in a panic lest he should compromise him-
elf with the i^dicals, and that he was being hustled out ofthe country against his will. This suspicion next grew intosomething blacker still A story spread that the^Emp:? ^of the French had taken umbrage, and signified to thegove™„e„t that the reception of Garibaldi L distasteful

toldr H
^°'^^^«"d*>" P^°™P% denied the fable. Hetold the House of T.ords that the Emperor (of whom be hadrecently had an audience) had even expressed his admir^ln

* Speech not discoverable by me.
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La-

BOOK for the feeling of which the reception was a sign. Lord

^
'

, I'almerston in the other House explained that Garibaldi

1864. ^<^ goiiig away earlier than had been expected, because at

home he went to bed at eight and rose at five, and to a

person of these habits to dine at half post eight and to

remain in a throng of admirers until midnight must neces-

sarily be injurious. Still the fog hung heavy on the public

mind. A rider was now added to the tale, that it was the

chancellor of the exchequer who out of deference to the

Emperor, or to please the whigs, or out of complaisance to

the court, had induced the hero to take his hurried leave.

Mr. Gladstone was forced to explain to the House of

Commons, seldom reluctant to lighten its graver delibera-

tions with a personal incident, that the Duke of Sutherland

had carried him to Stafford House; there he found tliat

Garibaldi had accepted invitations to thirty provincial

towns and that the list was growing longer every day ; the

doctors declared that the general's strength would never

stand the exhaustion of a progress on such a scale ; and the

friends there present begged him to express his own opinion

to Garibaldi. This Mr. Gladstone accordingly did, to the

effect that the hero's life and health wore objects of value to

the whole world, and that even apart from health the repeti-

tion all over England of the national reception in London
would do something to impair a unique historical event.^ The
general was taken to show excellent sense by accepting

advice not to allow himself to be killed by kindness. At any

rate he firmly declared that if he could not go to all the

places that invited hini, it was impossible for him to draw a

line of preference, and therefore he would go to none. His

radical friends, however, seem to have instilled some of their

own suspicions into his mind, for two days later (April 23)

Mr. Gladstone writes to Lord Clarendon: 'I am to ;ee

Garibaldi at Cliveden this evening, and it is possible that

some occasion may offer there for obtaining from him a

further declaration. But since I received your note the

following circumstance has occurred. Clarence Paget has

been to me, and reports that Mre. , a well-known and

1 Hansard, April 19, 18C4, pp. 1277, 1290. April 21, p. 1428.
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zealous but anti-Mazzinian liberal in Italian matter, who is

SdiV K K
' ''"•'"'''''' ^*- *^q""-*«d him ttat Gari- vii.

baldi himself has made known to her that accordincr t^ Ws
""^

own pamful impression the English governmentTcCider
"""^

the prolongation of his stay in England very emUrZ n^and are very anxious that he should go. What aX ?;

dept^ of diplomatic reserve, instead of acting like LordAberdeen, who used to sav "I hftv« o ». k-. / . ,. .

Deonlfl'"! Aff ri:
/' ^® * "a*'*' o^ believing

tttr ^i^rv'^^
"'"^- ' -Xtwrr«

aUh ' So r h ,?V'.*'^
'**^^" P«°Pl« '^<^^'^ ^oJ^

When .11
^"''^?'^ '"^'^ *^*y fr*"" our shores.'

thaTtK t wu^'^'l'
*° ^*""*° «^'««°»a'^ ^rote to Panizzi

': tid *\"«^*.«""'>;^'^i o- of the choicest nature

in nJon ?
'~ *''^™'"^' ^""*°«' disinterested, eminentm national service, yet neither he nor any other citizen wLenbtied to set himself above the laws of\is count^Zthat such a man should be officially received by £ heirto Uie throne and by secretaries of state, was a thing tobe bitterly deplored by every sensible man.s StUl hkC

.J^.rrJ° ™Ply *?_" ^^\^F ^'^ Mr Gladstone to the cau«e of Italyand General Garibaldi is as notorioii

H.il i* ^.t"^"^"" ^^^ *™«. and I de-
clare in 'he most solemn manner andpu the word of a gentleman, my firmM.ef that we were all of us knimt™by the same ardent desire (without

W Jt""^
^ anything and anybody

but the General himself) to ur^e thatand that only, which was indispensa-
ble to his personal welfare. It was
1 assert, the General's own and unl
suggested decision to give up the
provincial journey altogether.'

' Pagan's Panizzi, ii. p 252. Thesame view was reported to be taken
at the Knglish Court, and a story got
abroad that the Queen had said that
tor the first time she felt half ashamed
of being the head of a nation canable
of such follies. M«rim6e, Lettres d
Panizzi, 11. p. 25. On the other hand.
;^e diary has this entry: Oct. 1
1864. Dined with H.M. She spoke
good-humouredly of Garibaldi

A^^i S")^Ji^°'' ^ Mr. Gladstone,
April 23 '64, asking him: 'Do notyou think that he ought in a letter
to some personal friends to state
frankly the reasons which have in-
duced him to go ? He alone can puta stop to all these mischievous reports
... He ought to say that no
government, English or foreign, has
to do with his departure, and thkt he
goes solely because the state of his
health does no' permit him to fulfil
his engagemen* .'

« The story l.os been told from the

Sffi?f i^'^'o"^
^^'^ *'y Si-- James

Stansfeld in Review of Reviews, June
18%, p. 512 Another account by

t^p
^.^'y' ?I-P' """^ furnished to

e».%»^?*** (-^P""" 21, 1864). Lord

ratfh*'!^"'^'
"^^^ "^"^ a staunch

Garibaldian, presumably on high prot-
ectant grounds, also -vrote Vthe
Times (April 24) : 'The solid, per-
severing and hearty attachment of

VOL. II— I
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can afford to agree with Mr. (iladstuue when he said of Gari-

baldi— ' Hia name is indeed illustrious, it remains insepa-

rably connected with the not less illustrious name of the

great Cavour, and these two names are again associated with

the name of Victor Emmanuel. These three together form

for Italians a tricolour as brilliant, as ever fresh, and I hope

as enduring for many and many generations, as the national

flatr that now waves over united Italy.'

*

*3

III

The tide of vast events in this momentous period now rolled

heavily away from the Danube and the IJosphorus, from Tiber

and Po and Adriatic sea, to the shores of the Baltic and the

mouths of the Elbe. None of the fascination of old-world

history lends its magic to the new chapter that opened in

1863. Cavour had gone. Bismarck with sterner genius,

fiercer purpose, more implacable designs, and with a hand as

of hammered iron, strode into the field. The Italian states-

man was the author of a singular prediction. In 1861 when
Cavour was deprecating angry protests from the European
powers against his invasion of the Marches, he used words
of extraordinary foresight to the representative of Prussia.

' I am sorry,' he said, ' that the cabinet of Berlin judges so

severely the conduct of the King of Italy and his govern-

ment. I console myself by thinking that on this occasion

I am setting an example that probably in no long time,

Prussia will be very glad to imitate.' ^ So the world speedily

found out.

The torch of nationality reached material for a flame long

smouldering in two duchies of the remote north, that had
been incorporated in Denmark by solemn European engage-

ments in 1852, but were inhabited by a population, one of

them wholly and the other mainly, not Scandinavian but

German. Thus the same question of race, history, language,

sentiment, that had worked in Italy, Poland, the Balkan

states, rose up in this miniature case. The circumstances

that brought that case into such fatal prominence do not

concern us here. The alleged wrongs of her brethren in

1 Le Comte de Cavour : par Charles de Mazade (1877), p. 389.



NATIONALITY AND 8CHLE8WIG-HOL8TEIN 116

SchlMwig-Hoktein
; nchained such a tempest of excitement chapm central Germany, that the German courtaVould hardly have ""

resisted if they would. Just as powerless was the Danlh ^7^
government in face of the Scandinavian sentiment of ^ ^'^ *^'

ubjects and their neighbours of the race. Even the libemls.then a power in Germany and Bismarck's bitter foec. were

IntoTtr '""'r'T'
^''^ ""^"'^^ *^« nanisr la""and one of the most striking of all Hismarck's feats was the

«kill with which he now used his domestic enemies to furtherhis own designs of national aggrandisement. How war brokeout between the small power and the two great powerS

tu r "\^^r'^ ^"'^ ''«- *^« smalf powe'rw^

tTons
^^"^^' '^ Z""^'

'"'"'^« ^"'^ complermachin^
tions the diplomacy of Europe found itself paralysed

; howPrussia audaciously possessed hei^elf of territory that ^ouldgive her a deep-water port, and the head of a channel thatwould unite two gieat seas; how all this ended in Pru^i.
'the Piedmont of the north,' doing what Cavour in h

^

Piedmont of the south had foretold that she would Jgladto do; how at Sadow.. (July 3, 1866) Austria was driven outof her long hegemc -, and Hanover incorporated; and towhat a tram of am ^ing conflicts in west^n Eumpe, towhat unexpected victories, territorial change, dynastic ruin^is so resistle^lyled up- here is a naJti;e tha'tlon
"'

to the province of history. Yet it has a place in any politic!!biography of the Palmerston administration
In such an era of general confusion, the English cabinetfound no powerful or noble part to play. Still they wentfar-almost too far to recede -towards embarking in acontinental war on behalf of Den..ark, that would havebeen full of mischief to herself, of little profit to her clientand could hardly have ended othenvise Than in widesp "addisaster. Here is one of the very few instances in which tSepublic opinion of the country at the eleventh ho^ reinedback a wariike minister. Lord Palmei^ton told the nZeof Commons in the summer of 1863 that, if any violent

to -Irfir "f.,*°.-rh™- '^^ rights of Denmark oto interfere with its independence and integrity, he wasconvinced that those who made the attempt S^uld find |^
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^

v^ ».f

the result that * it would not be Denmark alone with which
they would have to contend.' > Thin did indeed Hound like

a oompromiiting declaration of quite sufficient emphasis.

It seems, says Mr. Gladstone,* tliat this statement was gen-

erally and not unnaturally interpreted as a promise of supjwrt
from England. Lord I'almerston does not seem to have added
any condition or reservation. Strange as it may appear, he had
si)oken entirely of his own motion and without the authority or

knowledge of his cabinet, in which indeed, so far as my memory
serves, nothing had happened m render likely any declaratiou of

any kind on the subject. I have no means of knowing whether
he spoke in concert with the foreign secretary, Earl Russell, with
whom his communications, agreeably to policy and to established

usage, were, I believe, large and constant When the question

was eventually disposed of by the war which Prussia and Austria
waged against Denmark, there was much indignation felt against

England for the breach of her engagement to give support in the

case of war, to the small power so egregiously in need of it. And
there was no one to raise a voice in our favour.

As the year advanced (1863) and the prospect of war came
nearer, the subject was very properly brought before the cabinet. I

believe that at the time I was not even aware of Lord Palmerston's

declaration, which, owing to the exhausted period of the session,

had I believe attracted no great amount of attention in England.
Whether my colleagues generally were as little aware of what
happened as myself I do not know, but unquestionably we could

not all have missed learning it. However we did not as a body
recognise in any way the title of the prime minister to bind us to go
to war. We were, however, indignant at the conduct of the Ger-

man powers who, as we thought, were scheming piracy under cover

of pacific correspondence. And we agreed upon a very important
measure, in which Lord Palmerston acquiesced, when he had
failed, if I remember right, in inducing the cabinet to go farther.

We knew that France took the same view of the question as we
did, and we framed a communication to her to the following effect.

We were jointly to insist that the claim of the Duke of Augus-
tenburg should be peacefully settled on juridical grounds; and

> July 28, 1863. * Memorandum of 1897.

m
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to announce to Pnuaia and Austria th^t it !.
pro.ecn,teitbytheu«,offola'i !/lu ?*^ P'°"**''*'' *° <^«^'-
re.i,t them with all our nUght .

*^"'* '^"'' "* ^""^'^ J°'"-'^ -*' >

H^:i=:r;::r^rsi::r ^^ "-^^ "•^-^*-
i'nniense importanceVus wh! .!^ .

^"*''**°" '"'' °"« °'

and that thf^plan . "'a:;aL,r^,;::
'"' "**'"'^ '"^^'^^

that the matter wa. onrT ,/ ' P°'"* °^ ^'«*-; ^ut

«;cordi„«i, .::zz17 -orn '^ih^-i'
^''.""

of this answer so for,Ji«». • •.
^^® explanation

consequences •:; l^.^^, r^LTjJTT ^Tmne of Louis Napoleon at a reply wl had th
"^

'" *^"

to a proposal -^f his for ^mT ^^" """^"^^^ »»^«°

would vote against it Tl! i ^ ""^'^ proposed, they

Lord RusseU^wei^ t .! "'^'"'u
"'*• P^l™««ton and

the timidity of he rtn' ^ bemoaned to one another

trasted t! con enTent T'' "l^
^^"-"ournfully eon-

of Pitt and Peers th ^^T **''* ^"^^ *^« '^^^'^

pendent opii^^rti urr/„::^ir^^^^^^^ tT
^"'^^-

minister, as I havo },««..^ t
^^'"'"istrat'on. The prime

his head X,wn while tt ^7 "' ^^° ""^ P^«««"^' ^^^^
" while the talk proceeded, and then at last

^^^See WaMe-s EusseU, U. pp. Vienna See Ashlers P«...„,„.
' For the revision of the Treaty of ^"

*^-
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looking up said

is against war.'

in a neutral voice, 'I think the cabinet

Here is Mr. Gladstone's record:—
1864. May 7, '64.— Cabinet. The war ' party ' as it might be called—

Lord Palmerston, Lord Russell, Lord Stanley of Alderley, and the

chancellor (Lord Westbury). All went well. June 11.— Cabinet.

Very stiff on the Danish question, but went well. June 24.—
Cabinet. A grave issue well discussed. June 25.— Cabinet. We
divided, and came to a tolerable, not the best, conclusion.

It seems almost incredible that a cabinet of rational men
could have debated for ten minutes the question of going to

war with Prussia and Austria, when they knew that twenty

thousand men were the largest force that we could have put

into the field when war began, though moderate additions

might have been made as time went on— not, however, with-

out hazardous denudation of India, where the memories of

the mutiny were still fresh. The Emperor of tlie French

in fact bad good reason for fearing that he would be left in

the lurch again, as he thought that he had been left before

in his attempts for Poland. Your intervention, he said to

England, will be naval ; but we may have to fight a people of

forty millions on land, and we will not intervene unless you
engage to send troops.* The dismemberment of Denmark
was thought an odious feat, but the localisation of the war
was at least a restriction of the evils attending it.

A high parliamentary debate followed (July 4) on a motion

made by Mr. Disraeli, ' to express to Her Majesty our great

regret that while the course pursued by the government

had failed to maintain their avowed policy of upholding the

independence and integrity of Denmark, it has lowered

the just influence of this country in the councils of

Europe, and thereby diminished the securities for peace.' ^

Cobden taunted both front benches pretty impartially with

the equivocal and most dishonourable position into which

their policy had brought the country, by encouraging a

small power to fight two great ones and then straightway

leaving her to get out as best she might. The government

* See OUivier's Empire Liberal, vii. 71 ; De la Oorce, iv. 512.
» July 4, 18«4.
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mlT5 « ,

^ ^ t"«niphs that he had himself made ^H-
most difficult to achieve. The appeal was irr.un

.' ^ il ^T^w.« decisive and miniate:, escaped a con.) .anut o
"

,

^^•^

eighteen. Ihe Manchester men agreed to i..!. in ^.e' ,e.

rLtr;r,'^;i'^'"''
^^"'^^ *^^'^ -- coivinced V.at

po icv o in -" '' "' """^^' "^ '^' mischievous

e^^ but toT "T"''^"*'^"-
''- Disraeli's case was

fin r^i^cHs::^^^^^^^^^^^^ -:^:^-

actual danger hovered over the ministry, revived afreshwhen Disrnei sat down and Gladstone rot . iC personal

Ti pt Z'^S'Tpf "^'^'^ ^^"''^ ^^'^™''*'^ «»--'"

b^^o ehand W. IT"*?
'^^ """"^ *" ^'^' ''^'-^>^^ne

Wn M r ,
'" '^^"^ ^ -'"•'** S»» t« f«"ow DisraeliWould you bo ready to follow him?'

hnrf^
3.-1 was happy enough, aided by force of habit, to drive

G: L «: Z 'r
/"' "^ ^^'^"^^ '^^ everythingWt^e nun. «„t not out of my nerves. I delivered during theni^i a speech m parlian.ent on the Roman question.

^

tht ''^ "• "' '^- ""'^'"'^ *" ^*«'-'^*^"- It took an hour and

indtStTi^r ' "^^^ -^"-^^ ^" -^ ^-^-«
Nobody who is not historian or biographer is likely to readhis speech of Mr. Gladstone's to-day, but we may ^1 eve

of fact, his force of argument, his sarcastic play of personalimpulse and motive, his bold and energetic lefutatir
hostile criticism his defiant statement 'of thetT^^^^^
case, so impressed even a sceptical and doubting H^use tZthough his string of special pleas did not amount to ajustihcation, 'they almost reached the height of Tn excuse '

•md they crushed the debate. The basis wa, tZ T r
re..ain upon M. Gladstone's lip. ^Tt^pTt k . lyt^gov...me„t, what were they but endeavoL to bindt
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gether the powers of Europe for fulfilment and maintenance
of an important European engagement ?

' Still history, even
of that sane and tempered school that is content to take
politics as often an affair of second-best, will probably judge
that Mr. Disraeli was not wrong when he said of the policy
of this era that, whether we looked to Russia, to Greece, to

France, there had been exhibited by ministers a confusion,
an inconsistency of conduct, a contrariety of courses with
regard to the same powers and a total want of system in

their diplomacy.* It is true, however, that just the same con-
fusion, inconsistency, and contrariety marked Russia, France,
and Austria themselves. Another speaker of the same
party, as mordant as Disraeli, and destined like him to rise

to the chief place in the councils of the nation, went further,

and said, in following Cobden in the debate, ' If Mr. Cobden
had been foreign secretary, instead of Lord Russell, I fully

believe this country would occupy a position proud and
noble compared to that which she occupies at this moment.
She would at least have been entitled to the credit of hold-
ing out in the name of England no hopes which she did
not intend to fulfil, of entering into no engagements from
which she was ready to recede.' « Well might Mr. Gladstone
enter in his diary :—

July 8.—This debate ought to be an epoch in foreign policy.

We have all much to learn. Lord Palmerston's speech was
unequivocally weak in the mental and the bodily sense. I think
it was to-day that the Prince of Wales rode with Granville and
me ; he showed a little Danism.

» Feb. 4, 18«4. » Lord Robert Cecil, July 4, 1864.



CHAPTER VIII

ADVANCE IN PUBLIC POSITION AND OTHEKWISE

{1864)

The best form of government is that which doth actuate and disposeevery part and member of a state to the common good. If inS
wnir "'

r"""-*"'' '^^ *••« "ther part introduce a new. they
vnll misenibly consume one and other. Histories are full of thi

thele^. equally mie that time must needs bring abou some
alterations.

. . . Therefore have those commonwealths beenever the most durable and perpetual which have often formed and

oZarcrjpr'""
•"""•'"^ *" "'^*' '"' '"«"'-- -«^

A RAPID and extmordinaiy change began to take place in chapMr. Gladstone's position after the year 1863. With this
"'"

was associated an internal development of his political ideas ^T^and an expansion of social feeling, still more i^markable and '

"'

interesting. As we have seen, he reckoned that a little
earlier than this he had reached his lowest poin in pub Lestimation He had now been more than thirty yeCin
parliament. He had sat in three cabinets, each of a differentcolour and different connections, from the other two. It wLno until he had seen half a century of life on our planeTand more than quarter of a century of life in the House ofCommons, that it was at all certain whether he would be con-
servative or iberal, to what species of either genus he wouldattach himself, or whether there might not from his progi^s-
sive ransmutations be evolved some variety wholly new

cabineri f?t/''" ^^ ^^'^"'^ °^ *^« Palmei^ton

non T ^^f°«°«P«' «°d *»^« «^™e «innle would beno bad account of his own relation to the political groups
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and parties around him. The Manchester men and the

young radicals from the West Riding of Yorkshire were his

ardent adherents when he preached economy and peace, but

they were chilled to the core by his neutrality or woi-se upon

the life and death struggle across the Atlantic. His bold

and confident finance was doubted by the whigs, and
disliked by the tories. But then the tories, apart from

their wiser leader, were delighted by his friendly words

about the Confederates, and the whigs were delighted with

nis unflagging zeal for the deliverance of Italy. Only, zeal

for the deliverance of Italy lost him the friendship of those

children of the Holy Father who came from Ireland. Then
again the City was not easy at the flash of activity and enter-

prise at the exchequer, and the money-changers did not know
what disturbance this intrepid genius might bring into tlie

traffic of their tables. On the other hand, the manufacturers

and the merchants of the midlands and the north adored

a chancellc. whose budgets were associated with expanding

trade and a prosperity tliat advanced by leaps and bounds.

The nonconformists were attracted by his personal piety,

though repelled by its ecclesiastical apparel. The high

churchmen doubtless knew him for their own, yet even they

resented his confederacy with an erastian and a latitudinarian

like John Russell, or a Gallio like Lord Palmerston, who dis-

tributed mitres and crown benefices at the ultra-evansrelical

bidding of Lord Shaftesbury. To borrow a figure from a

fine observer of those days,— the political molecules were
incessantly forming and re-forming themselves into shifting

aggregates, now attracted, now repelled by his central force ;

now the nucleus of an organised party, then resolved again

in loose and distant satellites.

The great families still held ostensibly the predominance
in the liberal party which they had earned by their stout

and persistent fidelity to parliamentary reform. Their days

of leadership, however, were drawing towards an end, though
the process has not been rapid. They produced some good

administrators, but nobody with tlie gifts of freshness and
political genius. The three originating statesmen of that

era, after all, were Cobdou, Gladstone, Disraeli, none of them



A WONDEKFUL COMBINATION 128

^1\L ?',P"?^« °f '^^ directing class. A Yorkshire CHAPmen,ber, destu.ed to a position of prominence, entei-ed the V'"-
House m 1861, and after he hud been there a couple ^T^
of years he wrote to his wife, that nhe want of the liberal

*

party of a new man was great, and felt to be great; the
old whig leader were worn out ; there were no new whigs

;

C obden and Bright were impracticable and un-English, and
there were hardly any hopeful radicals. There was a great
prize of power and influence to be aimed at.' i

This parliamentary situation was the lenat part of itNo man could guide the new advance, now so evi.'entlv
approaching unless he clearly united fervour and capacity
for practical improvements in government to broad and
glowing sympathies, alike with the needs and the elemental
instinct^ .of the labouring mass. Mr. Gladstone offered that
wonderful combination. 'If ever there wa^ a statesman,'
said Mdl, about this time, 'in whom the spirit of improve-
ment is incarnate, and in whose career as a minister the
charactenstic feature has been to seek out things that
require or admit of improvement, instead of waiting to be
pressed or driven to do them, Mr. Gladstone deserves that
signal honour.' Then his point of view was lofty; he was
keenly alive to the moving forces of the hour; his horizons
were wide; he was always amply founded in facts; he
had generous hopes for mankind; his oratory seized vast
popular audiences, because it was the expression of a glowing
heart and a powerful brain. All this made him a demagogue
in the same high sense in which Pericles, Demosthenes,
John Pym, Patrick Henry were demagogues.

It is easy to see some at any rate of the influences that
were bnnging Mr. Gladstone decisively into harmony with
the movement of liberal opinions, now gradually spreading
over Great Britain. The resurrection of Italy could only be
vindicated on principles of liberty and the right of a nation
to choose it8 own rulers. The peers and the ten-pound
householders who held power in England were no Bourbon
tyrants

;
but just as in 1830 the overthrow of the Bourbon

line in France was followed by the Reform bill here, so the
» Life of W. E. Forster, 1. d. .362.
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Italian revolution of 1860 gave new vitality to the popular

side in England. Another convulsion, far away from our

own shores, was still more directly potent alike in quickening

popular feeling, and by a strange paradox in creating as

a great popular leader the very statesman who had failed

to understand it. It was impossible that a man so vigilant

and so impressionable as Mr. Gladstone was, should escape

the influence of the American war. Though too late to

affect his judgment on the issues of the war, he discerned

after the event how, in his own language, the wide participa-

tion of the people in the choice of their governors, by giving

force and expression to the national will in the United

States, enabled the governors thus freely chosen to marshal

a power and develop an amount, of energy in the execution

of that will, such as probably have never been displayed

in an equal time and among an equal number of men since

the race of mankind sprang into existence.* In this judg-

ment of the American civil war, he only shared in a general

result of the salvation of the Union ; it reversed the fashion-

able habit of making American institutions English bugbears,

and gave a sweeping impulse to that steady but resistless

tide of liberal and popular sentiment that ended in the

parliamentary reform of 1867.

The lesson from the active resolution of America was

confirmed by the passive fortitude of Lancashire. ' What
are the questions,' Mr. Gladstone asked in 1864, 'that fit

a man for the exercise of a privilege such as the franchise ?

Self-command, self-control, respect for order, patience under

suffering, confidence in the law, regard for superiors; and

when, I should like to ask, v.eie all these great qualities

exhibited in a manner more signal, even more illustrious,

than in the conduct of the general bodj' of the operatives

of Lancashire under the profound affliction of the winter

of 1862 ?
' So on two sides the liberal channel was widened

and deepened and the speed of its currents accelerated.

Besides large common influences like these, Mr. Gladstone's

special activities as a reformer brought him into contact

with the conditions of life and feeling among the workmen,

« Speech at Liverpool, April 6, 1866.
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and the closer he came to them, the more did Iiis humane chap
and sympathetic temper draw him towards their politics and V"^'
the ranks of their party. Looking back, he said, upon the )Z^
years immediately succeeding the fall of Napoleon in 1815,
he saw the reign of ideas that did not at all belong to
the old currents of English history, but were a reaction
against the excesses of the French revolution. This reaction
seemed to set up the doctrine that the masses must be in
standing antagonism to the law, and it resulted in severities
that well justified antagonism. ' To-day the scene was
transformed; the fixed traditional sentiment of the working
man had become one of confidence in the law, in parliament
even in the executive government.' In 1863 he was busy in
the erection of the post office savings banks. A deputation
of a powerful trades union asked him to modify his rules so
aa to enable them to place their funds in the hands of
the govern ment. A generation before, such confidence
would have been inconceivable. In connection with the
Government Annuities bill a deputation of workmen came
to him, and said, 'If there had been any suspicion or dis-
inclination towards it on the part of the working classes,
It was due to the dissatisfaction with parliament as to
suffrage.' When he replied with something about the
alleged indifference and apparent inaction of the working
classes as to suffrage, they said, 'Since the abolition of the
corn laws we have given up political agitation; we felt we
might place confidence in parliament; instead of political
action, we tried to spend our evenings in the improvement
of our minds.' This convinced him that it was not either
want of faith in parliament, or indifference to a vote, that
explained the absence of agitation.

The outcome of this stream of new r^v itions and new
feeling in his mind was a declaration th.: . aenly electrified
the political worid. A Yorkshire liberal one afternoon (May
11, 1864) brought in a bill for lowering the franchise, and
Mr. Gladstone spoke for the government. He dwelt upon
the facts, historic and political. The parliamentary history
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of reform for the thirteen years, since Locke King's motion

in 1851 upset a government, had been most unsatisfactory,

and to set aside all the solemn and formal declarations from

1851 down to the abortive Reform bill of 1860 would be

a scandal. Then, was not the state of the actual case

something of a scandal, with less than one-tenth of the con-

stituencies composed of working men, and with less than one-

fiftieth of the working men lii possession of the franchise?

How could you defend a system that let in the lower stratum

of the middle class and shut out the upper stratum of the

working class ? In face of such dispositions as the workmen

manifested towards law, parliament, and government, was it

right that the present system of almost entire exclusion

should prevail? Then came the sentence that, in that

stagnant or floundering hour of parliamentary opinion,

marked a crisis. ' I call upon the adversary to show cause,

and I venture to say that every man who is not presumably

incapacitated by some consideration of personal unfitness or

of political danger, is morally entitled to come within the

pale of the constitution. Of course, in giving utterance to

such a proposition, I do not recede from the protest I have

previously made against sudden, or violent, or excessive, or

intoxicating change.'

He concluded in words that covered much ground, though

when closely scrutinised they left large loopholes. 'It is

well,' he said, 'that we should be suitably provided with

armies and fleets and fortifications ; it is well, too, that all

these should rest upon and be sustained, as they ought to be,

by a sound system of finance, and out of a revenue not

wasted by a careless parliament or by a profligate administra-

tion. But that which is better and more weighty still is that

hearts should be bound together by a reasonable extension,

at fitting times and among selected portions of the people, of

every benefit and every privilege that can be justly conferred

upon them.'

The thunderbolt of a sentence about every man's moral

title to a vote startled the House with an amazement, half

delight and half consternation, that broke forth in loud

volleys of cheering and counter-cheering. It was to little
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the abHence of the prime minister, and the substitution in hbstead of his 'intmctable chancellor of the exclieouer ' An

that one effect of the speech would be, in the fiisf place losso conservative support to the government, and, in the seco^

itl'lVrT T '' "^ '^'^^^^ ^"^ vigour of teibeial paity Iwo whigs mn off to tell Phillimore that(.ladstone had said something that would make h s haJrtand on end Speculations began to hum and buzz whetherhe oracular deliverance would not upset the governmen I„

accused of ministering aliments to popular turbulence andvanity, of preaching the divine right of multitudes and ofencouraging, minister of the crown though he ^T^ Zeeting and levelling democracy. They Charged iimwthsurveying mankind in the abstract and suffraj in th«abstract and in that kingdom of shadows dtfLngo
lilt" M ^J"' T'T'' P^'^P^^^^^"- «bout man's mU
f'rom Pain^'^Tte 'r''T

'''' '' ''^' ''''^^' *^^ ^-^""e
L-: ?

^''''^^^^ '^^'•^ ^8 jubilant as whigs andtones were furious. They declared that the banner he hadra.ed aloft was not what the tories denounced a. the tandar^

party. There is not a statesman in England of the very

\ ; Jl°"" newspaper, 'who h^ dared to say i
trtad" ofT ""'TT '" ^^^^"^ ^*' ^^ P^-'i hi-eTf a"

ration ' Th '^T ^"u
""' ^"^^^^^ '""^ P^^^^ -l»-i«-tration. Th s was true, but in the meantime the head of theexisting administration was still a marvel of physical vigourand though at the moment he was disabled by gout, s^me!body must have hurried to Cambridge House and to d h"mthe desperate tidings. On the very instant he sent down a

m friendly
^''"^^P°"'^«°«« ^°"°-«d, neither heated nor
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In the morning Lord Palmeititon bad written him a ore-

monitory note, not to commit himself or the government, to

any particular figure of borough francbitie ; that a six pound

franchise had gone to the bottom ; that if they should ever

have to bring in a reform bill, the;, jught to be free from

fresh pledges; that the workmen would swamp the classes

above them ; that their influx would discourage the classes

above from voting at all ; and that the workmen were under

the control of trade unions directed by a small number of

agitators. All this was the good conservative common form

of the time. The speech itself, when the prime minister

came to see it, proved no sedative.

1^

H

Mi

Lord Palmertton to Mr. Gladstone.

May 12, 1864.— I have read your speech, and I must frankly

say, with much regret ; as there is little in it that I can agree with,

and much from which I differ. You lay down broadly the doc-

trine of universal suffrage which I can ntver accept. I entirely

deny that every sane and not disqualified .uan has a moral right

to a vote. I use that expression instead of 'the pale of the con-

stitution,' because I hold that all who enjoy the security and civil

rights which the constitution provides are within its pale. What

every man and woman too has a right to, ip to be well governed

and under just laws, and they who propose a change ought to

show that the present organisation does not accomplish those

objects. . . .

You did not pronounce an opinion in favour of a specified

franchise ; but is there any essential difference between naming a

six pound franchise and naming the additional numbers which a

six pound franchise was calculated to admit ? I am not going to

perform the duty which Whiteside assigned to me of answering

your speech, but, if you will not take it amiss, I would say, that

it was more like the sort of speech with which Bright would

have introduced the Reform bill which he would like to propose,

than the sort of speech which might have been expected from the

treasury bench in the present state of things. Your speech may

win Lancashire for you, though that is doubtful, but I fear it will

tend to lose England for you.
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Mr. Glad»tone to Lord Palmertton.

11 Carlton House Terrace »/;•» 11 la.-i ... >«—^_1
ni anything that proceed ' ;^r';u^„7' " "^ "^^ *° ^'''^^
between all men, and especially be're;„thLT"'' T''""
assoc-iated, removes a« I J "^^^ "'^ iwlitieally

causes. In thT, I. 'riw J^'"?
"""^ '""'-^ ^^'^-'^-^ than it

denial -that v ry'l an^ ^"'^^^^°"'f
-'*« I agree in your

to vote ' But I a. . f ,

^;«''"^^'fi«J -"an has a ».oral right

speeeh;you :: ^r^^^^Hrit'^^T ''^ ^^
taken generally that all . ,

^ ^ tleclaration was,

chaste, or rather «.,„. ,, „„ ^
.^^^'^^ " <" "« «-".

t:::f:r t°
"°'''"^ "•" *» "^'^'« '«"rf™«hi,e .:;1 am at a loss to oonceire what report of i„y sMeol, .IT,ten construed by you in sueh a seui

"^ ""
''"'

have no desire to press the question forward I hnlT
ment will ever aeain ts,\ra .>

forward. I hope no govern-

it, nwn A T "P ^''''^P* '^'^^ the full knowledge ofts own nnnd and a reasonable probability of carrying it Bu

sr:^ti:r:::r:::rr"^~
.esiretoseee.ercisedinfavrr;:;r:::r;:^^^^^^^

On the followinor dar I nt-fl P.,1..,^ i.

I, 1 ,
•"'

•
^"™ "almei-ston wrote tn bJm tj

•1
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BOOK about the bad effect of your Bpeech, but I can assure you

, ' J that I hear from many quarters the unfavourable impression

18(t4. it h<u produced even upon many of the liberal party, and
upon all persons who value the maintenance of our institu-

tions.*

To others, Mr. Gladstone wrote in less formal style, for

instance to an eminent nonconformist minister: *May 14.

I have unwarily, it seems, set the Thames on lire. But I

have great hopes that the Thames will, on reflection per-

ceive that he had no business or title to catch the flame,

and will revert to his ordinary temperature accordingly.'

And to his brother Robertson, he writes from Brighton,

three days later:—
Many thanks for all you say respecting my speech on the

franchise bill. I have been astounded to find it the cause or

occasion of such a row. It would have been quite as intelligible

to me had people said, 'Unt^' i the exceptions of personal unfitness

and political danger you exclude or may exclude almost everybody,

and you reduce your declaration to a shadow.'

In the diarj' he says: '3/ay 11.—Spoke on the franchise

bill. Some sensation. It appears to me that it was due

less to me, than to the change in the hearers and in the

public mind from the professions at least if not the principles

of -
>

' Much against Lord Palmerston's wish, the speech

was 4 ablished, with a short preface that even staunch

friends like Phillimore found obscure and not well written.

An address, significant of the general feeling in the unen-

franchised classes, was presented to him from the workmen

of York a month after his speech in parliament. They
recalled his services to free trade when he stood by the side

of Peel ; his budget of 1860 ; his conspicuous and honourable

share in abolishing the taxes on knowledge. ' W^ have

marked,' they said, 'your manifestations of sympathy vith

the down-trodden and oppressed of everj' clime. You have

advanced the cause of freedom in foreign lands by the

power and courage with which you have assailed and

exposed the misdeeds and cruelties of continental tyrants.

To the provident operative you have by your Post Office
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which will Htin,«lat« le 11 to T7 "
J
';'"""' -^

forethought. The«e «c rtoSer with^
"^"1' ""^ ^^

the h.t n«™ed, and on th; E^" F™ c ::\r™ar
'^'^

« life that commands our la«tinA,atUude ' Sn V ?new iM>pamr estimate of him. h.CmW hi ^ ''"" ^
addreHs Mr. Gladstone did h CI d'

"
i^

repetition of like I^rformances from other ^"Tf ''»!

conventional t,pe ofCCknlwUlr "'"^^' ^° ^^«

in
In the autumn of 1864 Mr f;i«,i„*„„ j

o i.uuiur3 men. ihe sentiment is common \r,. n: i-and the Young Engenders had triedToT.Li^ It^Z
'

party banner twenty years before R„f Vf n, .
^ *

triven Dioi.f tha i

/''"™^'^"^re. But Mi-. Gladstone had

At Bolton (Oct. 11) he discoureed to audiences of fh«working class nimi the proeress of thiv*^ . ^
freshness of spirit as awok frrUL Ws'of 7^

"''' '"''

for the thirty yea. that were t^ Lw%1 txtTTopened a park with words from the heart about th J
'

sense of the beauties of nature Tht Trll^
^e modem

-ch ^auty they mightW d" L^etl^'^r^t;::
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BOOK social ties that ought to mark the relations between master

y
'

J and workman.

1864. '^^^ same night at a banquet in Liverpool, and two
days later at Manchester, he advanced to high imperial

ground. He told them how, after an experience now
becoming long, the one standing pain to the political man
in England is a sense of the inequality of his best exertions

to the arduous duty of government and legislation. England
had undertaken responsibilites of empire such as never

before lay on the shoulders or the minds of men. We
governed distant millions many times outnumbering our-

selves. We were responsible for the welfare of forty or

forty-five separate states. Again, what other nation wan

charged with the same responsibility in the exercise of

its moral influence abroad, in the example it is called upon

to set, in the sympathy it must feel with the cause of right

and justice and constitutional freedom wherever that cause

is at issue? As for our fellow subjects abroad, we had

given them practical freedom. It was our duty to abstain

as far as may be from interference with their affairs, to

afford them the shelter and protection of the empire,

and at the same time to impress upon them that there

is no grosser mistake in politics than to suppose you

can separate the blessings and benefits of freedom from

its burdens. In other words, the colonies should pay their

own way, and if the old dream of making their interests

subservient to those of the mother country had passed away,

it was just as little reasonable that the mother country

should bear charges that in equity belonged to them, and all

the more if the colonies set up against the industry and
productions of England the mischiefs and obstructions of an

exploded protective system. On foreign policy he enforced

the principles that, after all, had given to Europe forty years

of peace, and to England forty years of diplomatic authority

and pre-eminence. ' It is impossible that to a country like

England the affairs of foreign nations can ever be indifferent.

It is impossible that England, in my opinion, ever should

forswear the interest she must naturally feel in the cause

of truth, of justice, of order, and of good government.'
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the state of feeling thl wt f^h .'"'
'*"^ ''^ '^'^^

advantage of the «.Ld kingZ.'"
''"°"''

*"*^ *^«

I^ope I do not fe on them f
"" '*'' ""* ^""'^^^ "-•"• ^

for good. ltishow«v!.
^^::y^'"-yt"rn them to account

^hoi.chi:;raZ;::c^^^^^^^ -^'^ ^-'"

Somewhat haunted by dreams ofhr ,,'^ '^""*"-
' "

"

great assemblies.
^''' ^"'^ ^'"^« °^ P«°Pl«. and

hJdi;^rt7;;:L^^^^^^^^^^ ^^^y -'-^- -ho

^sern,ons of a high oSer as skU allv* ' ""! '" '''' ^*^

expressed, as iffhe, wrLSn^t^rCu^t^^;S^^^^This was sinpularlv tmo o„j u .
"ouse ot Commons.

"^ed to say, sDeakinl'of V ' ^T ^'^ * P«"' »»d P«el

heings ofTdSrorde^ fZltTu^ '^1 '''' ^'^^

got to govern millions of ha^l htds- thatT
*'? '*''

»'y force, fraud, or good will that tt' wf u™".''
^ '*°"«

and is answering. th«fn ,

^*"^'" ^*" ^«" ^"ed

change of system ;incelh"' T ^''^''^ "«'« ^y this

those^vho com7ain o it ;T 7*"' *'^ ^'* ^^*«' *»^-

"o fault to fiJlThlem fot^t'^Tt
"«"''"^ ™^' ^^'^^

similar circumstances, and th ve -y th n^ iriT" ^? "
or omitted dnincr f-^^ "^

t'nigs tnat I have done

^luctan?, t„'°;"« rpaZw"T '"^ °""°" '™'™"'
tion whpn tl, .

™P*"y ^'^^ them, become an affcrmva-^hen the parting is accomplished.' ^ Gladstone, uCk/



134 ADVANCE IN PUBLIC POSITION

1804.

saya Bishop Wilberforce (Dec. 7), ' is certainly gaining power.

You hear now almost eveiy one say he must be the future

premier, and such sayings tend greatly to accomplish them-

selves.'

IV

It was about this time that Mr. Gladstone first found him-

self drawing to relations with the protestant dissentei-s, that

were destined to grow closer as years went on. These

relations had no small share in the extension of his public

power; perhaps, too, no small share in the more abiding

work upon the dissenters themselves, of enlarging what was

narrow, softening what was hard and bitter, and promoting

a healing union where the existence of a church establish-

ment turned ecclesiastical differences into lines of social

division. He had alarmed his friends by his action on a

measure (April 15, 1863) for remedjring an old grievance

about the burial of dissenters. Having served on a select

committee appointed in the rather quixotic hope that a

solution of the difficulty might be found by the somewhat

unparliamentary means of 'friendly conversation among
candid and impartial men,' he had convinced himself that

there was a wrong to be set right, and he voted and spoke

accordingly. 'It will most rudely shake his Oxford seat,'

says Phillimore. The peril there was becoming daily more

apparent. Then in 1864 and on later occasions he met leading

nonconformist clergy at the house of Mr. Newman Hall—
such men as Binney, AUon, Edward White, Baldwin Brown,

Henry Reynolds, and that most admirable friend, citizen,

and man, R. W. Dale, so well known as Dale of Birmingham.

Their general attitude was described by Mr. Newman Hall

as this : they hoped for the ultimate recognition of the free

church theory, and meditated no political action to bring

it about; they looked for it to come as the result of influ-

ence within the church of England, not of efforts from

without. ' Many dissenters,' one of them told him (Nov. 20,

1864), 'would enter the church whatever their theory

about establishment, if such slight modifications were made

as would allow them to do so conscientiously— holding the

essentials of the faith far more soundly than many within
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the established Church.' Another i-egretted, after one of these CHAPgathenngs that they never got to the core of the subject. ^"^
namely that there run through the prayer-book from begin- ^T^
111 , r.*^"'

^''' ""'^ "^'^^P^d by numbei^ who "''•
subscnbe, and which caimot all be admitted by any one '

All this once more brought Mr. Gladstone into a curious
position. Just a« at Oxford he had in 1847 been the commonhope of ultra-clericals on one hand and ultra-liberals on theother, so now he was the common hope of the two antag-
onistic schools of religious comprehension- the right, wholooked towards the formularies, system, discipline,\nk trt
dition either of the Orthodox church or the Latin, and the
eft, who sought reunion on the basis of puritanism with aleaven of modem criticism. Always the devoted friend ofDv I usey and h« school, he was gradually welcomed as allyand political leader by men like Dale and Allon. the inde-

pendents, and Spurgeon, the baptist, on the broad ground
that It was possible for all good men to h ,id, amid their
differences about church government, the more vital svm-
pathies and charities of their common profession. Theyeven sounded him on one occasion about laying the founda-
tion stone of one of their chapels. The broad result of such
intercourse of the nonconformist leaders with this powerfuland generous mind, enriched by historic knowledge and
tradition, strengthened by high political responsibility, deep-
ened by meditations long, strenuous, and systematic, w^
indeed remarkable. Dr. Allon expressed it, with admirable

dTUVril itmS)?- " '^^^^-y^^- ^^^ our present

The kind of intercourse that you have kindly permitted «.ith
nonconformists, has helped more consciously to identify them with
movements of national life, and to diminish the stern feeling of
almost defiant witness-bearing that was strong a generation or two
ago. It is something gained if ecclesiastical and political differ-
ences can be debated within a common circle of social confidence
and Identity.

. . . Their confidence in you has made them amen-
able to your lead in respect of methods and movements needing
the guidance of political insight and experience
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A man's mind seldom moves forward towards light and

freedom on a single line, and in Mr. Gladstone's case the

same impulses that made him tolerant of formal differences

as to church government led slowly to a still wider liberality

in respect of far deeper differences. Readers may remember
the shock with which in his youth he found that one

person or another was a unitarian. To Mr. Darbishire, a

member of the unitarian body who was for many years his

friend, he wrote about some address of James Martineau's

(Dec. 21, 1862):—

From time to time I have read works of Mr. Martineau's, or

works that I have taken for his, with great admiration, with warm
respect for the writer, and moreover, with a great deal of sympathy.

I should greatly like to make his acquaintance. But attached as

I am to the old Christian dogma, and believing it as I do, or

rather believing the Person whom it sets forth, to be the real

fountain of all the gifts and graces that are largely strewn over

society, and in which Mr. Martineau himself seems so amplj to

share, I fear I am separated from him in the order of ideas bj an

interval that must be called a gulf. My conviction is that the

old creeds have been, and are to be, the channel by which the

Christian religion is made a reality even for many who do not

hold it, and I think that when we leave them we shall leave

them not for something better, but something worse. Hence you

will not be surprised that I regard some of Mr. Martineau's prop-

ositions as imhistorical and untrue.

And to the same gentleman a year or two later (Jan. 2,

1865):—
I am sorry to say I have not yet been able to read Mr.

Martineau's sermon, which I mean to do with care. I am, as

you know, one altogether attached to dogma, which I believe to

be the skeleton that caiiios the flesh, the blood, the life of the

blessed thing we call the Christian religion. But I do not believe

that God's tender mercies are restricted to a small portion of the

human family. I dare not be responsible for Dr. Newman, nor

would he thank me ; but I hope he does not so believe, and this

v-sm
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he xnorebecause I have lately been reading Dr. Manning's CHAPletter to Dr. Pusey; and, though Dr. Manning is far more exl Via'
erated m his religion than Dr. Newman, and seems to me almost "T^
to caricature it, yet I think even he has by no means that limited

""•

view of the mercies of God.
I have no mental difficulty in reconciling a belief in the Churchand what may be called the high Christian doctrine, with that

comforting persuasion that those who do not receive the greatest
blessings (and each man must believe his religion to be greatest)
are notwithstanding the partakers, each in his measure, of other
gifts, and will be treated according to their use of them. I admit
there are schools of Christians who .hink otherwise. I was myself
brought up to think otherwise, and to believe that salvation
depended absolutely upon the reception of a particular and a very
narrow creed. But long, long have I cast those weeds behind me.Lnbehef may ,n given conditions be a moral offence; and only as
such, only like other disobedience, and on like principles, caa itbe punishable.

r
>
«»" *«.

To not a few the decisive change in Mr. Gladstone's men
history IS the change from the 've.^ narrow creed' of
youth to the ' high Christian doctrine ' of his after life. StUlmore will regard as the real transition the attainment of
this comforting persuasion,' thU last word of benignity and
olerance. Here we are on the foundations. Tolerance is

far more tha« the abandonment of civil usurpations over
conscience. It is a lesson often needed quite as much in
the hearts of a minority as of a majority. Tolerance means
everence for all the possibilities of Truth ; it means acknow-
ledgment that she dwells in diverge mansions, and wears
vesture of many colours, and speaks in strange tongues; itmeans frank respect for freedom of indwelling conscience
against mechanic forms, official conventions, social foree-
It means the charity that is greater than even faith and
hope. Marked ,s the day for a man when he can truly
say, as Mr. Gladstone here said, 'Long, long have I cast
those weeds behind me.'
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DEFEAT AT OXFOBD— DEATH OF LORD PALMBRSTON—
PABUAHENTABY LEADBBSHIP

iises)

Im public life a man of elevated mind does not make his own self

tell upon others simply and entirely. He must act with other men
;

he cannot select his objects, or pursue them by means unadulterated

by the methods and practices of minds less elevated than his own.
He can only do what he feels to be second-best. He labours at a
venture, prosecuting measures so large or so complicated that their

ultimate issue is uncertain. —Cardinal Nbwmax.

The faithful steward is a chartered bore alike of the mimic
and the working stage ; the rake and spendthrift carries all

before him. Nobody knew better than Mr. Gladstone that

of all the parts in public life, the teasing and economising
drudge is the most thankless. The public only half appre-

hends, or refuses to apprehend at all; his spending colleagues

naturally fight; colleagues who do not spend, have other

business and prize a quiet life. All this made Mr. Glad-
stone's invincible tenacity aa guardian of the national

accounts the more genuinely heroic. In a long letter from
Balmoral, in the October of 1864, he began what was destined

to be the closing battle of the six years' war. To Mrs.
Gladstone he wrote :

—
I have fired off to-day my letter to Lord Palmerston about

expenditure. For a long time, though I did not let myself worry

by needlessly thinking about it, I have had it lying on me like

a nightmare. I mean it to be moderate (I shall have the copy

wtien we meet to show you), but unless he concurs it may lead to

consequences between this time and February. What is really

painful is to believe that he will not agree unless through appre-

138
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hension, his own leanincs and desires being in favour of a large CHAP,
and not a moderate expenditure. ... IX.

*

Figures, details, points, were varied, but the issue was in ^,,56.
essence the same, and the end was much the same. Lord
Palmerston took his stand on the demands of public opinion.
He insisted (Oct. 19) that anybody who looked carefully
at the signs of the times must see that there were at present
two strong feelings in the national mind— the one a dis-
inclination to organic changes in our representative system,
the other a steady determination that the country should
be placed and kept in an efficient condition of defence.
He pointed to the dead indifference of the workmen
themselves to their own enfranchisement as evidence of
the one, and to the volunteer movement as evidence of the
other.

Mr. Gladstone rejoined that it waa Lord Palmerston's
personal popularity, and not the conviction or desire of the
nation, that kept up estimates. Palmerston retorted that this
was to mistake cause and effect. 'If I have in any degree
been fortunate enough to have obtained some share of the
goodwill and confidence of my fellow-countrymen, it has
been because I have rightly understood the feelings and
opinion of the nation. . . . You may depend upon it
that any degree of popularity that is worth having can be
obtained only by such means, and of that popularity I
sincerely wish you the most ample share.' The strain was
severe :—

Oct. 1, 1864.— I still feel much mental lassitude, and not only
shrink from public business, but from hard books. It is uphill
work. Oct. 21.—A pamphlet letter from Lord Palmerston about
defence holds out a dark prospect. Oct. 22.— Wrote, late in the
day, my reply to Lord Palmerston in a rather decisive tone, for I
feel conscious of right and of necessity.

To Mrg. Gladstone.

Nov. 9.— After more than a fortnight's delay, I received yester-
day evening the enclosed very unfavourable letter from Lord
Palmerston. I send with it the draft of my reply. Please to
return them to-morrow by Willy— for they ought not to be
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even for that short time out of my custody, but I do not like to

keep you in the dark. I suppose the matter may now stand over
as far as debate is concerned until next month, or even till the
middle of January. I fear you will not have much time for

reading or writing to-morrow before you start for Chatsworth.

This sort of controversy keeps the nerves too highly strung.

I am more afraid of running away than of holding my prouiid.

But I do not quite forget how plentifully I am blessed and
sustained, and how mercifully spared other and sorer trials.

To-morrow comes the supper of the St. Martin's Volunteers;
and after that I hjpe to close my lips until Fftbruary. The scene
last night* was very different from that of Monday ; but very
remarkable, and even more enthusiastic. I was the only layman
among five hundred lawyers ; and it made me, wickedly, think of

my position when locked alone in the Naples gaol.

Jan. 19, 1866.— The cabinet has been to-day almost as rough as
any of the roughest times. In regard to the navy estimates, I

have had no effective or broad support
; platoon-firing more or less

in my sense from Argyll and Gibson, four or five were silent, the
rest hostile. Probably they will appoint a committee of cabinet,

and we may work through, but on the other hand we may not.

My opinion is manifestly in a minority ; but there is an unwilling-

ness to have a row. I am not well able to write about other

things— these batterings are ^jte work, but I must go through.

C. Paget and Childers hold their ground.

Jan. 28.— The morning went fast but wretchedly. Seldom,
thank God, have I a day to which I could apply this epithet.

Last night I could have done slmost anything to shut out the
thought of the coming battle. This is very weak, but it is the
effects of the constant recurrence of these things. Estimates
always settled at the dagger's point.— (Diary.)

Osborne, Jan. 31. — I hope you got my note last night. The
weather here is mild, and I sit with open window while writing.

The Queen and Princess both ask about you abundantly. I have
been most pertinacious about seeing the baby prince. I tried to

make the request twice to the Princess, but I think she did not

understand my words. Determined not to be beat, I applied to

1 The dinner in honour of M. Berryer.
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the Prince, who acceded with glee, but I don't know what will

Ionian Islands, and Canada; and I was his partner at whist. Wecame off qmts I dined last night, and also saw the Queen before
dr,.er, but only for a quarter of an hour or so. She talked aboutJapan and Lord Palmerston, but there was not time to get intoswing, and nothing said of nearer matters.

The sort of success that awaited his strenuous endeavourhaa been already indicated.

»

euaeavour

II

whlV^'T^ ^"' ®^*^*°"' ""^« *^« fi"* advance upon

Tn^ J"" K .^ *"
rr''*"*

^""••"«^- All through FebruVryand March he worked with Phillimore and others upon 7equestion o the Irish church. The thing was dei, forhis constituency would undoubtedly be advene. HisW?T 71^* ^u
*^°"'^ '^^'^ °» » ««^» "motionfrom a radical be ow the gangway, to the effect that thepresent position of the Irish church establishment was un!sa isfactory, and called for the early attention of the govern-ment. It 18 hard to imagine two propositions on the meritsmore indisputable, but a parliamentary resolution is not totjudged by Its verbal contents only. DiUwyn's motion wasknown to mean disestablishment and nothing less. In thatview. Mr. Gladstone wrote a short but pre^nt letter toPhilhrnore- and this too meant disestablishment and nothing

ess It was the first tolerably definite warning of what wj
Hs Career

*'"' °' ^^""^ ^'''*''* legislative acts of

To Robert Phillimore.

body, mth the same respect and consideration as the church ofEngland, and would apply to it the same liberal policy as regards^s freedom of actio. But I am not loyal to it^ L estabHst
ment. It exists, and is virtually almost unchallenged as to its
existence m that capacity; it may long (I cannot quite say longmay it) ou live me; I will never be a party, kno^vingly, to what
I may call frivolous acts of disturbance, nor to the premature

* Above, p. 53.

JEt.M.
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production of schemes of change : but still comes back the refrain

of my song : ' lam not luyal to it a» an Eatabliahtnewt.' I could not

renew the votes and speeches of thirty years back. A quarter of

a cen'.ury of not only fair but exceptionally fair trial has wholly

dispelled hopes to which they had relation ; and I am bound to

say I look upon its present form of existence as no more favour-

able to religion, in any sense of the word, than it is to civil justice

and to the contentment and loyalty of Ireland.

Lord Palmeraton got wind of the forthcoming speech, and

wrote a short admonitory note. He had heard that Mr.

Oladatone was about to set forth his views as an individual,

and not as a member of the government, and this was a

distinction that he reckoned impracticable. Waa it possible

for a member of a government speaking from the treasury

bench so to sever himself from the body corporate to which

he belonged, as to be able to express decided opinions as

an individual, and leave himself free to act upon different

opinions, or abstain from acting on those opinions, when
required to act as a member of the government taking part

in the divisions of the body? And again, if his opinions

happened not to be accepted by a colleague on the same

bench, would not the colleague have either to acquiesce, or

else to state in what respect his own opinion differed? In

this case would not differences in a government be unneces-

sarily and prematurely forced upon the public? All this

was the sound doctrine of cabinet government. Mr. Glad-

stone, replying, felt that ' he could not as a minister, and as

member for Oxford, allow the subject to be debated an indefi-

nite number of times and remain silent.' His indictment

of the Irish church was decisive. At the same time he was

careful to explain in public correspondence that the question

was out of all bearing on the practical politics of the day.

Meanwhile, as spokesman for the government, Mr. Gladstone

deprecated the responsibility of raising great questions at a

time when they could not be seriously approached. One
acute observer who knew him well, evidently took a different

view of the practical politics of the day, or at any rate, of

the morrow. Manning wrote to Mr. Gladstone two days
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after the speech was made and begged to be aUowed to see chaphim: 'I read your speech on »he Irish church, which set ^^•

me mmmg and forecasting. It was a real grapple with the ^T^
question.' «» «-r •»«« .«t. M.

ni
Not many days after this speech Cobden died. To his

brother, Robertson, Mr. Gladstone wrote:—
April 5. — What a sad, sad loss is this death of Cobden. I feel

in miniature the trutl: of what Bright well said yesterday_ ever
since I really came to know him, I have held him in high esteem
and regard as well as admiration; but till he died I did not know
how high it was. I do not know that I have ever seen in publicMe a character more truly simple, noble, and unselfish. His
death will make an echo through the world, which in its entireness
ne has served so well.

April 7. -To Mr. Cobden's funeral at W. Lavington. After-
wards to his home, which I was anxious to know. Also I saw
Mrs. Cobden. The day was lovely, the scenery most beautiful
and soothing, the whole sad and impressive. Bright broke down
at the grave. Cobden's name is great ; it will be greater.- (Diary.)

A few months before this Mr. Gladstone had lost a friend
more intimate. The death of the Duke of Newcastle, he says
(Oct. 19, 1864), 'severs the very last of those contemporaries
who were also my political friends. How it speaks to me
" Be doing, and be done."

'

To Mrs. aiadstone.

Oct. 19.— Dr. Kingsley sent me a telegram to inform me of the
sad event at Clumber; but it only arrived two hours before the
papers, though the death happened last night. So that brave
heart has at last ceased to beat. Certainly in him more than in
any one I have known, was exhibited the character of our life as a
dispensation of pain. This must ever be a mystery, for we cannot
see the working-out of the purposes of God. Yet in his case
I have always thought some glimpse of them seemed to be per-
mitted. It is well to be permitted also to believe that he is now
at rest for ever, and that the cloud is at length removed from his
destiny.



144 DUTBAT AT OXVORD

1866.

11'

Qumber, Oct. 26.— It is a time and a place to feel, if one could

feel. He died in the room where we have been sitting before

and after dinner— where, thirty-two years ago, a stripling, I came
over from Newark in fear and trembling to see the duke, his father

;

where a stiff horseshoe semi-cirole then sat round tlie lire in even-

ings; where that rigour melted away in Lady Lincoln's time;

where she and her mother sang so beautifully at the pianoforte,

in the same place where it now stands. The house is full of local

memories.

On July 6 (1865) parliament was dissolved. Four years

before, Mr. Gladstone had considered the question of retain-

ing or abandoning the seat for the university. It was in

contemplation to give a third member to the southern

division of Lancashire, and, in July 1861, he received

a requisition begging his assent to nomination there,

signed by nearly 8000 of the electors— a number that

seemed to make success certain. His letters to Dr. Pusey
and others show how strongly he inclined to comply. Flesh

and blood shrank from perpetual strife, he thought, and after

four contested elections in fourteen years at Oxford, he asked
himself whether he should not escape the prolongation of

the series. He saw, as he said, that they meant to make it

a life-battle, like the old famous college war between Bentley
and the fellows of Trinity. But he felt his deep obligation to

his Oxford supporters, and was honourably constrained again

to bear their flag. In the same month of 1861 he had declined

absolutely to stand for London in the place of Lord John
K»3sell.

At Oxford the tories this time had secured an excellent

candidate in Mr. Gathome Hardy, a man of sterling character,

a bold and capable debater, a good man of business, one of

the best of Lord Derby's lieutenants. The election was hard
fought, like most of the four that had gone before it. The
educated residents were for the chancellor of the exchequer,

as they had always been, and he had both liberals and high

churchmen on his side. One feature was novel, the power of

sending votes by post. Mr. Gladstone had not been active
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Mr.W.

n the Hou-e ^xmi thu, change, but only bestowed upon chapIt a parting maled.ct.on. It »t,engthened the clerical vote. «
•nd a. Hympathy with dinestablUhment wa» thrust prorai

^ '

inently forward against Mr. GUdstone, the nev privilege
c<«t h.m h« Beat. From the fii^t day thing, looked ill, aS
otr; "i ': '"f ^^ ^'"^^ ^«^ *»>« »^"1« «"d«d. he wa.one hundred and eighty votes behind Mr. Hardy.*

July 16. '66.-. Always in straits the Bible in church supplies

2n fit "^
u
""^ ''^ '^' ''' ^^''"°"' •'«'• '• 19' 'And they

shall fight against thee, but they shall not prevail against thee
for I am with thee, saith the Lord, to deliver thee.'

July 17.- Again came consolation to me in the Psalms—86 • 16 •

It did the same for me April 17, 1853. At night arrived' the
telegram announcing my defeat at Oxford as virtually accomplished.A dear dream IS dispelled. God's will be done.

His valedictory address was both graceful and sincere:
After an arduous connection of eighteen yearn. I bid you

respectfully fan^well. My earnest purpose to serve you. mymany faulte and shortcomings, the incidents of the polilicd
relation between the university and myself, established in
1847 so often questioned in vain, and now, at length,
finally dissolved, I leave to the judgment of the future. I
IS one impemtive duty, and one alone, which induces me
to trouble you with these few parting words-the duty of
expressing my profound and lasting gratitude for indulgence
as generous, and for support as warm and enthusiastic in

Til: u ^r°"™^''
^"''" ***« *'^»"»''*" a°d distinctions

of th^se who have given it, as has in my belief ever been
accorded by any constituency to any representative.'
He was no sooner assured of his repulse at Oxford, than

he started for the Lancashire constituency, where a nomina-
tion had been reserved for him.

July 18.- Went off at eleven ... to the Free Trade Hallwhich was said to have 6000 people. They were in unbounded
enthusiasm. I spoke for H hr., and when the meeting con-
cluded went off to Liverpool. . . . Another meeting of 5000

' Hcathcoie, 3^30 ; Hardy, 1«04; Gladstone, 1724
VOL. II— L
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at the Amphitheatre, if possible more enthusiastic than that at

Manchester.

In the fine ball that stands upon the site made historic by

the militant free-traders, be used a memorable phrase.

*At last, my friends,' be began, 'I am come among you,

and I am come among you "unmuzzled."' The audience

quickly realised the whole strength of the phrase, and so

did the people of the country when it reached them.

Then be opened a high magnanimous exordium about the

Oxford that bad cast him out. The same evening at Liver-

pool, be again dwelt on the desperate fondness with which

he had clung to the university seat, but rapidly passed to

the contrast. 'I come into South Lancashire, and find

here around me different phenomena. I find the develop-

ment of industry. I find the growth of enterprise. I find

the progress of social philanthropy. I find the prevalence

of toleration. I find an ardent desire for freedom. If there

be one duty more than another incumbent upon the public

men of England, it is to establish and maintain harmony

between the past of our glorious history and the future

that is still in store for her.'

July 20.—Robertson and I went in early and polled. He was

known, and I through him, and we had a scene of great jwpular

enthusiasm. We then followed the polls as the returns came in,

apparently triumphant, but about midday it appeared that the

figures of both parties were wrong, ours the worst. Instead of

being well and increasingly at the head I was struggling with

Egerton at 1 p.m., and Turner gaining on me. . . . Off to Chester.

In the evening the figures of the close came in and gave me the

second place. The volunteers in the park cheered loudly, the

church bells rung, the people came down with a baud and I had

to address them.

To the Duchett of Sutherland.

I am by far too sorry about Oxford to feel the slightest tempta-

tion to be angry, even were there cause. I only feel that I love

her better than ever. There is great enthusiasm here, stimulated

no doubt by the rejection. I have just been polling amid fervid

demonstrations. The iirst return at nine o'clock— but you will
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know all when this reaches you-is as follows. . . . This ofcourse says httle as to the finalissue. Ten o'clock. My JajTri^
«^

far increases the others dinunish. But it is hard' Tnl^Eleven. My majonty increases, the others diminish. Egertonfs

oconfl,etmg reports. They will all be cleared up for you l^CIns comes. I hope I au, not in a fool's paradise. All I yetl, owIS an apparently hard fight between Egerton and .ne for tie h Jof the poll, but my seat tolerably secure. I hav „ad suck let^

up^?thel'n'^°*'H
"'"'" '"""'"^ ^'' «^^^^«*""« ^^ third

no'!!!'rT'V'"
""^-"^ ^'- ^'^^'^^^^^ *«°J^ ^ def«at that wasno mere electioneenng accident, but the landmark of aIZeverance m his extraordinary career, is shown in hYs repUes

On th! ottr / "'^™'"' *° ^'^^""*' ^'^^ -«""d was deep,

tests that h«
''*^^'J7"«'P*ti«« ^rom fetters and from con-

Bnfth« ^^'l^'t'i^ ungenerous, was a profound relief.But the relief touched him less than the sorrow
Manning wrote:

Few men have been watching you more than I have in these

a sfrR P /r. '
'"**'"' "P"*^ * °«- »»d Wer field

iserto the
"^ / "'"* "^^'"^^ ''^ ^^"^'i to -'largeItself to the progress of the country. I hope this will make

about you. lest you should entangle yourself with extremes.
' Kgertnn, P171 • TumBr aan.i .1.1

Gladstone, 878« ; Legh 7c.j, Kj y'^^P*^" d'O-^OS; Ileywood (L.),

.iSt.M.
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This crisis is for you politically what a certain date was for me
religiously.

Mr. Gladstone replied :
—

Hawarden, July 21.— I thank you very much for your kind

letter, and I should have been very glad if it had contained

all that it merely alludes to. From Oxford and her children I

am overwhelmed with kindness. My feelings towards her are

those of sorrow, leavened perhaps with pride. But I am for

the moment a stunned man; the more so because without a

moment of repose I had to plimge into the whirlpools of South

Lancashire, and swim there for my life, which as you will see, has

been given me.

I do not think I can admit the justice of the caution against

extremes. The greatest or second greatest of what people call

my extremes,* is one which I believe you approve. I profess

myself a disciple of Butler: the greatest of all enemies to

extremes. This indeed speaks for my intention only. But in

a cold or lukewarm period, and such is this in public affairs,

everything which moves and lives is called extreme, and that by

the very people (I do not mean or think that you are one of them)

who in a period of excitement would far outstrip, under pressure,

those whom they now rebuke. Your caution about self-control,

however I do accept—it is very valuable—I am sadly lacking in

that great quality.

At both Liverpool and Manchester, he writes to Dr. Jacobson,

I had to speak of Oxford, and I have endeavoured to make it

unequivocally clear that I am here as the same man, and not

another, and that throwing off the academic cap and gown makes

no difference in the figure.

' Vixi, et quern dederat cursum fortuna peregl.' *

And when I think of dear old Oxford, whose services to me I can

never repay, there conies back to me that line of Wordsworth in

his incomparable Ode, and I fervently address her with it

—

' Forbode not any severing of our loves.'

To Sir Stafford Northcote, July 21.—I cannot withhold myself

from writing a line to assure you it is not my fault, but my
^ Aen. iv. 663. I have lived my life, my fated course have run.
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CHAP.
IX.

misfortune, that you are not my successor at Oxford. My desire
or unpulse has for a good while, not unnaturally, been to escape -
f om the Oxford seat

;
not because I grudged the anxieties of It, "T^but because I found the load, added to other loads, too great

" "•

Could I have seen my way to this proceeding, had the advice orhad the conduct of my friends warranted it, you would have haduch not.ce of .t, as effectually to preclude your being anticipated
I mean no disrespect to Mr. Hardy ; but it has been a great pain

hat should have stood there, and that would have stood there, butfor your personal feelings.
'

Ibid. July 22.- The separation from friends in politics is indeedvery painful.
.

.

I have been instructed, perhaps been hard-ened, by a very wide experience in separation.-No man has been
blessed more out of proportion to his deserts than I have intnends: in «^„^Ui«, in xF1<rro<tMa;i but when with regard tohose of old standing who were nearest to me, I ask where are they.
I seem to see around me a little waste, that has been made by
pohlncs, by religion, and by death. All these modes of severan.*
are sharp. But the first of them is the least so, when the happy
conviction remains that the fulfilment of duty, such as conscience
points to It ,s the object on both sides. And I have suffered so
sorely by the far sharper partings in death, and in religion after a
fashion which praxitically almost comes to death, that there is some-
thing of relief in turning to the lighter visitation. It is, however
a visitation still.

'

To the Bishop of Oxfo^-d, Jtdy 21.-. . . Do not join with
others in praising me, because I am not angr^, only sorry, and
that deeply. For my revenge- which I do not desire, but
would battle If I could -all lies in that little word ' future ' inmy address, which I wrote with a consciousness that it is deeply
charged with meaning, and that that which shall come will come
There have been two great deaths or transmigrations of spirit inmy political existence. One, very slow, the breaking of ties withmy original party. The other, very short and sharp, the breaking
of the tie with Oxford. There will probably be a third, andno more.

. . . Again, my dear Bishop, I thank you for bearing
' Aristotle, Bhet. i. 6, 4.
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with my waywardness, and manifesting, in the day of need, your

confidence and attachment.

The bishop naturally hinted some curiosity as to the third

transmigration. *The oracular sentence,' Mr. Gladstone

replied, * has litde bearing on present affairs or prospects, and

may stand in its proper darkness.' In the same letter the

bishop urged Mr. Gladstone to imitate Canning when he

claimed the post of prime minister. I think,' was the reply

(July 25) ' that if you had the same means of estimating my
position, jointly with my faculties, as I have, you would be of

a different opinion. It is my fixed determination never to

take any step whatever to raise myself to a higher level in

official life, and this not on grounds of Christian self-denial

which would hardly apply, but on the double ground, first,

of my total ignorance of my capacity, bodily or mental, to

hold such a higher level, and, secondly— perhaps I might say

especially— because I am certain that the fact of my seeking

it would seal my doom in taking it.'
^

Truly was it said of Mr. Gladstone that his rejection at

Oxford, and his election in Lancashire, were regarded as

matters of national importance, because he was felt to have

the promise of the future in him, to have a living fire in him,

a capacity for action, and a belief that moving on was a

national necessity ; because he was bold, earnest, impulsive

;

because he could sympathise with men of all classes, occu-

pations, interests, opinions; because he thought nothing

done so long as much remained for him to do. While liberals

thus venerated him as if he had been a Moses beckoning from

Sinai towards the promised land, tories were described as

dreading him, ever since his suffrage speech, as continental

monarchs dreaded Mazzini— ' a man whose name is at once

an alarm, a menace, and a prediction.' They hated him

partly as a deserter, partly as a disciple of Manchester.

Throughout the struggle, the phrase 'I believe in Mr.

Gladstone' served a^ the liberal credo, and 'I distrust Mr.

» Life of Wilberforce, lil. pp. 161-

164. The transcriber bM omitted
Iruiu Mr. Gladstoue'ii second letl«r a
sentence about Archbishop Manning's
letter— 'To me it seemed meant in

the kindest and most friendly sense

;

but that the man is gone out, 4>pouiot,

and has left nothing but the priest.

No shirt collar ever took such a quan-

tity of starch.'
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Gladstone' as the condensed commination service of the CHAPtones upon all manner of change.^
'^"

On October 18, the prime minister died at Brocket. Thenews found Mr. Glad.s^one at Clumber, in performance of his
duties as Newcastle iiustee. For him the event openedmany possibilities, and his action upon it is set out in two or
three extracts from his letters:—

To Lord Russell. Clumber, Oct. 18, 1865.- 1 have received to-mght by telegraph the appalling news of Lord Palmerston's
decease. None of us, I suppose, were prepared for this event, in
the sense of having comnunicated as to what should follow The
Queen must take the fiut step, but I cannot feel uncertain what
It will be. Your former place as her minister, your powers, ex-
perience, services, and renown, do not leave reason for doubt that
you will be sent for. Your hands will be entirely free -you are
pledged probably to no ore, certainly not to me. But any govern-
ment now to be formed cannot be wholly a continuation, it must
be m some degree a new commencement

I am sore with conflicts about the public expenditure, which I
feel that other men would have either escaped, or have conducted
more gently and less fretfully. I am most willing to retire On
the other hand, I am bound by conviction even more than by
credit to the principle of progressive reduction in our military and
naval establishments and in the charges for them, under the
favourable circumstances which we appear to enjoy. This I
think is the moment to say thus much in subject matter which
greatly appertains to my department. On the general field of
politics, after having known your course in cabinet for eight and
a half years, I am quite willing to take my chance under your
banner, m the exact capacity I now fill, and I adopt the step,
perhaps a little unusual, of saying so, because it may be con-
venient to you at a juncture when time is precious, while it can,
I trust, after what I have said above, hardly be hurtful.

To Mr.Panizzi,Oct. IB.-Eifu /» Death has indeed laid low the

IX.

St. 66.
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most towering antlers in all the forest. No man in England will

more sincerely mourn Lord Palmerston than you. Your warm
heart, your long and close friendship with him, and your sense of

all he had said and done for Italy, all so bound you to him that

you will deeply feel this loss ; as for myself I am stunned. It

was plain that this would come ; but sufficient unto the day is

the burden thereof, and there is no surplus stock of energy in the

mind to face, far less to anticipate, fresh contingencies. But I

need not speak of this great event— to-morrow all England will

be ringing of it, and the world will echo England. I cannot fore-

cast the changes which will follow ; but it is easy to see what

the first step should be.

To Mrs. Olad«tone, Oct. 20.— I received two letters from you to-

day together. The first, very naturally full of plans, the second

written when those plans had been blown into the air by the

anticipation (even) of Lord Palmerston's death. This great event

shakes me down to the foundation, by the reason of coming

trouble. I think two things are clear. 1. The Queen should have

come to London. 2. She should have sent for Lord Bussell. I

fear she has done neither. Willy telegraphs to me that a letter

from Lord Russell had come to Downing Street. Now had he

heard from the Queen, he would (so I reason) either have

telegraphed to me to go up, or sent a letter hither by a messenger

instead of leaving it to kick its heels in Downing Street for a day.

And we hear nothing of the Queen's moving; she is getting

into a groove, out of which some one ought to draw her.

Oct. 21.—As far as political matters are concerned, I am happier

this morning. Lord Russell, pleased with my letter, writes to

say he has been commissioned to carry on the present government

as first lord, wishes me to co-operate ' in the capacity I now fill as

a principal member of the administration.' I think that I have

struck a stroke for economy which will diminish difficulty when
we come to estimates for the year. I hope from his letter that he

means to ask George Grey to lead, which would be very accept-

able to me. Though he does not summon me to London, I think

I ought to go, and shall do so accordingly to-day. I am sorry

that this is again more vexation and uncertainty for you.

Oct. 22,— I came up last night and very glad I am of it. I
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found that Lord Palmerston's funeral was almost to be private
not because the family wished it, but because nothing had been
proposed to them. I at once sent_ down to Richmond and
1 embroke Lodge with a letter, and the result is that Evelyn Ashley
has been written to by Lord Russell and authorised to telegraph
to Balmoral to propose a funeral in Westminster Abbev It isnow very late, and all the preparations must have been' made atRomsey. But m such a matter esi,ecially, better late than never.lou will have been amused to see that on Friday the Time,
actually put me up for prime minister, and yesterday knockedme down agam! There is a rumour that it was the dd sto.^!
Delane out of town. I was surprised at the first article, notT

amT? . .t 'J
'" ""^ *° "^' "^" *° '^"^^ ^- g'-*ed that

I am to lead the House of Commons. But this is not so simple amatter. First, it must be offered to Sir George Grey. If he
refuses, then secondly, I do not think I can get on without
a different arrangement of treasury and chancellor of ex-
chequer business, which will not be easy. But the worst of all
is the distribution of offices as between the two Houses. It hasbng been felt that the House of Commons was too weak and theHouse of Lords too strong, in the share of the important offices,
and now the premiership is to be carried over, unavoidably. Nosuch thing has ever been known as an administration with the
first lord, foreign secretary, secretary for war, and the first lord

bustes^™" ^^'
"'*^' "''"'" °^ ^°''^'' ^" '^ "*"y « «*»ff

To Lord Rusaett. Carlton Home Terrace, Oct. 23.-You havini?
thought fit to propose that I should lead the House of Commons, I
felt It necessary first to be assured that Sir George Grey, who wasm constructive possession of that office, and under whom I should
have served with perfect satisfaction, could not be induced to accept

V fT^; ,

^°"' ''"" ^^"^^^ *° *'°'^ta'» sufficient proof
^ext, I felt It to be necessary that some arrangement should bemade for relieving me of a considerable and singularly disabling
class of business, consisting of the cases of real or supposed griev-
ance, at all times arising in connection with the collection of the

Mr.M.
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public revenue under its several heads. . . . The third difficulty

which I named to you in the way of uiy accepting your proposal,

is what I venture to call the lop-sided condition of the government,

with the strain and stress of administration in the House of

Commons, and nearly all the offices about which the House of

Commons cares, represented by heads in the House of Lords.

It weighs very seriously on ray mind, and I beg you to consider it.

... I have rather particular engagements of a public nature next

week ; at Edinburgh on the 2nd and 3rd in connection with the

university business, and at Glasgow on the 1st, to receive the

freedom. I am anxious to know whether I may now finally con-

firm these engagements ?

To Mrs. Gladstone, Oct. 23.—I think I see my way a little now.

Lord Russell agrees that cabinets should be postponed after

Saturday, for a good fortnight. I can therefore keep my engage-

ments in Scotland, and write to-day to say so.

Lord Palmerston is to be buried in the Abbey on Friday;

the family are pleased. I saw W. Cowper as well as Evelyn

Ashley to-day. They give a good account of Lady Palmerston.

. . . Lord Russell offers me the lead— I must probably settle it

to-morrow. His physical strength is low, but I suppose in the

Lords he may get on. The greatest difficulty is having almost

all the important offices in the Lords.

Oct. 24.— Lord Russell now pro})oses to adjourn the cabinets till

Nov. 14th, but I must be here for the Lord Mayor's dinner on

the 9th. You will therefore see my programme as it now stands.

I send you a batch of eight letters, which please keep carefully

to yourself, and return in their bundle forthwith. There are

divers proposals on foot, but I think little will be finally settled

before Friday. Sir R. Peel will probably have a peerage offered

him. I have not yet accepted the lead formally, but I suppose it

must come to that. The main question is whether anything, and

what, can be done to improve the structure of the government as

between the two Houses.

Oct. 25.— Nothing more has yet been done. I consider my
position virtually fixed. I am afraid of Lord Russell's rapidity,

but we shall try to rein it in. There seems to be very little venom
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in the atmosphere. I wish Sir G. Grey were here,
keeping so long at Balmoral is a sad mistake.

He received, as was inevitable, plenty of letters from
admirers regretting that he had not gone up higher. HUanswer was, of cou«e, uniform. * It was,' he told them, ' myown impartial and firm opinion that Lord Russell was the
proijr person to succeed Lord Palmerston. However flat-
tered I may be, therefoi-e, to hear of an opinion such as you
report and express, I have felt it my duty to cooperate to
the best of my power in such arrangement* as might enable
the government to be carried on by the pi^sent minister,
with Lord Russell at their head.*
On the other hand, doubts were abundant. To Sir Georee

trrey, one important friend wrote (Oct. 30) : 'I think vou
are right on the score of health, to give him [Gladstone] the
lead of the House

; but you will see, with all his talents, he
will not perceive the difference between leading and drivine

'

Another correspondent, of special experience, confessed to
great misgivings as to Gladstone's tact and judgment.'
Ihe heartof all Israel is towards him,' wrote his good friend

Dean Church
;

' he is very great and veiy noble. But he is
hated as much as, or more than, he is loved. He is fierce
sometimes and wrathful and easily irritated; he wants
knowledge of men and speaks rashly. And I look on with
some trembling to see what will come of this his first
attempt to lead the Commons and prove himself fit to lead
Jingland. It was pointed out that Roundell Palmer was
the only powerful auxiliary on whom he could rely in debate,
and should the leader himself offend the House by an indis-
cretion, no colleague was competent to cover his retreat or
baffle the triumph of the enemy. His first public appearance
as leader of the House of Commons and associate premier
was made at Glasgow, and his friends were relieved and
exultant. The point on which they trembled was caution,
and at Glasgow he was caution personified.
The changes in administration were not very difficult.

Lowes admission to the cabinet was made impossible by his
» Church's Letters, p. 171.
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declaration against nny lowering of the borough francliiso.

The incluitiou of .Mr. Guscheii, who had only been in parlia-

ment three years, wiia the subject of remark. People who
asked what he hud done to merit ptomotion so striking, did

not know his book on forrign exchanges, and were perhaps

in no case competent to judge it.' Something seems to have

been said about Mr. Bright, for in a note to Lord Russell

(Dec. 11) Mr. Gladstone writes: 'With reference to your

remark about Bright, he has for many years held language

of a studious moderation about reform. And there is some-

thing odious in fighting shy of a man, so powerful in talent,

of such undoubted integrity. Without feeling, however, that

he is permanently proscribed, I am under the impression

that in the present critical state of feeling on your own side

with respect to the franchise, his name would sink the

government and the bill together.' When Palmerston

invited Cobden to join his cabinet in 1859, Cobden spoke

of Bright, how he had avoided personalities in his i-ecent

speeches. *It is not personalities that we complained of,'

Palmerston replied ; ' a public man is right in attacking

persons. But it is his attacks on elastet that have given

offence to powerful bodies, who can make their resentment

felt.'«

Mr. Gladstone's first few weeks as leader of the House were

almost a surprise. ' At two,' he says (Feb. 1, 1867), ' we went

down to choose the Speaker, and I had to throw off in my
new capacity. If mistrust of self be a qualification, God

> Once at Hawarden I dropped the
idle triviality that Mr. Pitt, Mr.
Oosclien. and a third person, were
the three men who had been put into

cabinet after the shortest spell of

parliamentary life. (They were like-

wise out again after the diortest
recorded spell of cabinet life.) 'I
don't believe any such thing,' said
Mr. Gladstone. • Well, who is your
man ? ' ' What do you say,' he an-
swered, ' to Sir George Murray ?

Wellington put him into his cabinet

(1828) ; he had been with him in the
Peninsula.' On returning to London,
I found that Murray had been five

years in parliament, and having
written to tell Mr. Gladstone so, the

next day I received a summary post-
card— ' Then try Lord Henry Petty.'

Here, as far as I make out, he was
right.

'It is very unusual, I think,' Mr.
Gladstone wrote to the prime minis-
ter (Jan. 6, 1866) 'to put men into

the cabinet without a previous official

training. Lord Derby could not help

himself. Peel put KnatchbuU, but
that was on political grounds that

seemed broad, but proved narrow
enough. Argyll was put there in

'52-3, but there is not the same op-
portunity for previous training in the
case of peera.'

- Life of Cobden, ii. p. 232.
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.
v» I have |t/ All opened excellently. Not only was he chapm. d and concilmtory, they found hi.n even tiresome in his 'X-

*

deference. Some onlookers still doubted. Everybody, they
^^"^^

said, admired and respected him, some loved him, but there
were few who understood him. ' «o far,' said a conservative
observer, 'Gladstone has led the House with great good
temper prosperity, and success, but his rank and file and
son.e of his colleagues, seem to like him none the better on
that account. » Meanwhile, words of friendly encourage-
ment came from Windsor. On Feb. 19: 'The Queen
cannot conclude without expressing to Mr. Gladstone her
gratihcation at the accounts she hears from all sides of the
admirable manner in which he has commenced his leaderahip
in the House of Commons.'

• "u* ^'T.^
'^® "P^^'''' ^'''' * wonument to Lord Palmerstonm the Abbey ' a delicate and difficult duty ' (Feb. 22) ' It

would have worn me down beforehand had I not been able
to exclude it from my thoughts till the last, and then J could
only feel my impotence.' Yet he performed the duty with
grace and truth. He commemorated Palmerston s share in
the extension of freedom in Euroi^e, and especially in Italy,
where, he said, Palmerston's name might claim a place on a
level with her most distinguished patriots. Nor had his in-
terest ever failed in the rescue of the ' unhappy African race,
whose history is for the most part written only in blood and
tears.' He applauded his genial temper, his incomparable
tact and ingenuity, his pluck in debate, his delight in a fair
stand-up fight, his inclination to avoid whatever tended to
exasperate, his incapacity of sustained anger.

» Life of Sir Charlei Murray, p. 300.
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O thoa, upholder of the earth, who upon earth hast an abiding place,

whoaoever thou art, inscrutable, thou Zeus, whether thou be neces-

sity of nature, or intelligence of mortal men, on thee I call ; for,

treading a noiseless path, in righteousness dost thou direct all

human things.

The reader will have surmised that amidst all the press

and strain in affairs of state, Mr. Gladstone's intensity

of interest in affairs of the church never for an instant

slackened. Wide as the two spheres stood apart, his temper

in respect of them was much the same. In church and

state alike he prized institutions and the great organs of

corporate life ; but what he thought of most and cared for

and sought after most, was not their mechanism, though on

that too he set its value, but the living spirit within the

institution. In church and state alike he moved cautiously

and tentatively. In both alike he strove to unite order,

whether temporal order in the state or spiritual order in the

church, with his sovereign principle of freedom. Many are

the difficulties in the way of applying Cavour's formula of

a free church in a free state, as most countries and their

governors have by now found out. Yet to have a vivid sense

of the supreme importance of the line between temporal

power and spiritual is the note of a statesman fit for modern

168
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tune. 'The whole of my public life,' he wrote to the Biiihop CHAPof Oxford m 1868, ' with respect to matter, ecclesiastical, for
"

the la.t twenty years and more, has been a continuing effort, ^Tlthough a very weak one, to extricate her in some degree
'•'*^-

from entangled relations without shock or violence
'

The general temper of his churchmanship on its political«de dunng these yeai-s is admirably described in a letter to
his eldest son, and somo extracts from it fumish a key to hiamost characteristic frame of mind in attempting to guide themovements of his time:— 8 *«« m«>

To W, H. Gladttone.

April 16, 1865.-- You appeared to speak with the supposition
a very natural one, that it was matter of duty to defend all tl

.'

prm eges aud possessions of the church; .hat concession would
lead to concession

5 and that the end of the series would be its
destruction.

. . . Now, in the first place, it is sometimes neces-
sary m politics to make surrenders of what, if not surrendered,
wil be wrested from us. And it is very wise, when a necessity
of this kind IS approachinjf, to anticipate it while it is yet a goodway off; for then concession begets gratitude, and often brings a

''T*u J^^^-
,*'"'' °^ concession which is really mischievous is

just tha which is made under terror and extreme pressure; and
rnihr .pdy this has been the kind of concession which for more
tha. two hundred years, it has been the fashion of men who call
(and who really think) themselves 'friends of the church' tomake ... I believe it would be a wise concession, upon grounds
merely political, for the church of England to have the law of
church rate abolished in all cases where it places her in fretting
conflict with the dissenting bodies. ... I say all this, however
not to form the groundwork of a conclusion, but only in iUustra^
tion of a general maxim which is applicable to political questions

liut next, this surely is a political question. Were we asked
surrender an article of the creed in order to save the rest, or
consent to the abolition of the episcopal order, these things

touch the faith of Christians and the life of the church, and can-
not m any measure become the subject of compromise. But the
externa possessions of the church were given it for the more
effectual promotion of its work, and may be lessened or aban-



I
IHO MATTKKS KCCLE8IASTICAL

III;

1864-68.

doned with a view to the same end. . . . Now we have lived into

a time when the great danger of the church is the sale of her fuith

for gold. ... In demanding tht money of di.ssenters for the wor-

ship of the church, we practically invest them with a title to

demand that she should be adapted to their use in return, and

we stimulate every kind of interference with her belief and dis-

cipline to that end. By judiciously waiving an undoubted legal

claim, we not only do an act which the understood principles of

modern liberty tend to favour and almost require, but we soothe

ruiHed minds and tempers, and what is more, we strengthen the

case and claim of the church to be respected as a religious body.

... I am convinced that the only hope of making it possible for

her to discharge her high office as stewardess of divine truth, is

to deal tenderly and gently with all the jwints at which her

external privileges (jrate upon the feelings and interests of that

unhappily large portion of the community who have almost ceased

in any sense to care for her. This is a principle of broad appli-

cation, broader far than the mere question of church rates. It is

one not requiring precipitate or violent action, or the disturbance

prematurely of anything established ; but it supplies a rule of the

first importance for dealing with the mixed questions of temporal

and religious interest when they arise. I am very anxious to see

it quietly but firmly rooted in your mind. It is connected with

the dearest interests not only of my public life, but as I believo

of our religion. ... I am in no way anxious that you should

take my opinions in politics as a model for your own. Your free

concurrence will be a lively pleasure to me. But above all I wish

you to be free. What I have now been dwelling upon is a matter

higher and deeper than the region of mere ojnnion. It has fallen

to my lot to take a share larger than that of many around nie,

though in itself slight, in bringing the principle I have descrilx'd

into use as a ground of action. I am convinced that if I have

laboured to any purpose at all it has been in great part for this.

It is part of that business of reconciling the past with the new

time and onler, which seems to belong particularly to our country

and its rulers.

He then goes on to cite as cases where something had

been done towards securing the action of the church as a

V
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religious body Canada, where clergy and people now CHAPapiK,.nted their own bishop ; a recent judgment cf thT
"

privy council leading to widespread emancipation of the ^T^colonial church; the revival of convocation"; the licenc^"'-^'-
to convocation to alter the thirty-sixth canon; the bestowalo elf-government on Oxford. ^ In these measures,' he say^

th.r.V?"?'* *" *^^' ™y ^''-^ but had I adoptedhe „g.d rule of other, in regard to the tempoml preLa-
"ves, real or supposed, of the church, I should at once havelost all power to jjiomote them.'

' As to disruption,' he wrote in these days, ' that is the old

7theV"rj t"'r!; " ''' *'™«-^ the temporal inteLsteof the Engljsh church have been upheld in preference te tlS
spiritual. The church of England is much more likelof
the two, to part with her faith than with her funds. It isthe old question which is the greater, the ffold or the altar

^Hlv Lt ;' *?' ^°^'^' '''^ '""'^ ^"-"- been moreboldly asked and more truly answered in other times, weshould not have been whei. we now are. And by con in u-^ly looking to the gold and not the alUr, the dangei. ofthe future will be not diminished but increased.'

>

In 1866 Mr Gladstone for the fi«t time voted for theabolition of church rates. Later in the session he in^c!duced his own plan, not in his capacity as minister, but witlit\^ approval of the Russell cabinet. After this cabinet hadgone out, Mr. Gladstone in 1868 introduced a bill, abolishing
all legal proceedings for the recovery of church rates, excepfm cases of rates already made, or whei:e money had beenborrowed on the security of the rates. But it' permiUeS
voluntary assessments to be made, and all agreements tomake such payments on the faith of which any expense was
..curre.1, remained enforcible in the same manner as co^
racte of a like character. Mr. Gladstone's bill became lawn the course of the summer, and a struggle that had beenlong and bitter ended.
In another movement in the region of ecclesiasticalm h.nery, from which much was hoped, though little ibehe.ed to have come, Mr. Gladstone was concerned, though

« To S!r W. Farquhar. April 4, IfKU.
VOL. II— M
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m BOOK I do not gather from the papers that he watched it with the

^•j zealous interest of some of his friends. Convocation, the

18W-«8. ancient assembly or parliament of the clergy of the church

of Engkad, was permitted in 1852 to resume the active

functions that had been suspended since 1717. To Mr.

Gladstone some revival or institution of the corporate

organisation of the church, especially after the Gorham

judgment, was ever a cherished object Bishop Wilber-

force, long one of the most intimate of his friends, was chief

mover in proceedings that, as was hoped, were to rescue the

church from tiie anarchy in which one branch of her sons

regarded her as plunged. Some of Mr. Gladstone's corre-

spondence on the question of convocation has already been

made public. * Here it is enough to print a passage or two

from a letter addressed by him to the bishop (Jan. 1, 1854)

setting out his view of the real need of the time. After a

generous exaltation of the zeal and devotion of the clergy,

he goes on to the gains that might be expected from their

effective organisation :
—

First as to her pastoral work, her warfare J^ainst sin, she

would put forth a strength, not indeed equal to it, but at least so

much less unequal than it now is, that the good fight would every-

where be maintained, and she would not be as she now is, eitlitr

hated or unknown among the myriads who form the right arm of

England's industry and skill. As to her doctrine and all that

hangs upon it, such questions as might arise would be determined

by the deliberate and permanent sense of the body. Some unity

in belief is necessary to justify association in a Christian coui-

munion. Will that unity in belief be promoted or impaired by

the free action of mind within her, subjected to order ? If her

case really were so desperate that her children had no pomn)on

faith, then the sooner that imposture were detected the better

;

but if she has, then her being provided with legitimate, orderly, and

authentic channels, for expressing and bringing to a head, as need

arises, the sentiments of her people, will far more clearly manifest,

and while manifesting will extend, deepen, and consolidate, that

unity. It is all very well to sneer at councils : but who among us

1 Life of Wilberforee, li. pp. 136-46 ; Life of Shaftetbury, li. p. 404.
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wil deny that the councils which we acknowledge as lawful repre- chapsentat^ves of the universal church, were great L to all apX X^'"
ance necessary providential instrunients in the establishmezrof

^^^
the Christian faith ?

o^-unBuinent ot ^^^ ^^_^q

J^loZ r'' T ''""°' '^'°'* '''' ^^*y '"*" convocation,as It would be ,u derogation of the rights of the clergy, or asothers say, u would separate the church from the state. An^others more numerous and stronger, in their fear of the exclusive

the hurch, and suffer, and even by suffering prcnotc, the growth

excftr
"'" °°* *""^^ *'^ ^"^^"-' "f ">"v-ationexcept by saymg that, in which I think you concur, that while thepresent use :s unsatisfactory and even scandalous, no form of ch , .h

governmentthatdoesnotdistinctlyand fully providefortheexpres
sion of the vo.ce of the laity either can be had, or if it could would
satzsfy the needs of the church of England. But in my own oldswell as m this letter, I am utterly against all premature all

cTo Ih'T •

.
• '' ""^ "^ ""*=' •" «"' '^y •'' *--ds the

n el. I 71' :" "' '" "' ^^" '^^^'^ *« °" children theprmous knowledge that a beginning has been made- a beginningnot only towards enabling the bishops and clergy to ditcharg!
t e.r full duty, but also, and yet mure, towards rLing I 3character of membership in those millions upon millions, th

Taml^a?:':.
'' ''' ^""'""°^*^' ^'^ ^ ^^ ^^ '^-^ -^ i-

n
In 1860 a volume appeared containing seven 'essays andreviews' by seven different write,^, six of them clergvmen ofhe church of England. The topics were miscellantu«, thereatment of them, with one excepti- n,. was neither lealnednor weighty, the tone was not absolutely uniform, but it was

^
a whole mildly rationalistic, and the negations, such ashey wer., exhibited none of the fierceness or'aggression that

xlr w%°'\''°"'""^'"'^^
^'""^ Hampden, or Tiact

> nety, or Ward's Ideal. A storm broke upon the seven
writers, that they little intended to provoke. To the
apparent partnership among them was severelv imputed a
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sinister design. They were styled 'the Septem contra

Christum'— six ministers of religion combining to assail

the faith they outwardly professed— seven authors of an

immoral rationalistic conspiracy. Two of them were haled

into the courts, one for casting doubt upon the inspiration

of the Bible, the other for impugiing the eternity of the

future punishment of the wicked. The Queen in council

upon appeal was advised to reverse a hostile judgment in

the court below (1864), and Lord Chancellor Westbury

delivered the decision in a tone described in the irreverent

epigram of the day as 'dismissing eternal punishment with

costs.' This carried further, or completed, the principle of

the Gorham judgment fourteen years before, and just as

that memorable case determined that neither the evangelical

nor the high anglican school should drive out the other, so

the judgment in the case of E»»ay» and Reviews determined

that neither should those two powerful sections drive out

the new critical, rationalistic, liberal, or latitudinarian school.

'It appears to me,' Mr. Gladstone wrote to the Bishop of

London (April 26, 1864), ' that the spirit of this judgment

has but to be consistently and cautiously followed up, in

order to establish, as far as the court can establish it, a com-

plete indifference between the Christian faith and the denial

of it. I do not believe it is in the power of human language

to bind the understanding and conscience of man with any

theological obligations, which the mode of argument used

and the principles assumed [in the judgment] would not

effectually unloose.' To Bishop Hamilton of Salisbury, who

had taken part in one of the two cases, he wrote :
—

Feb. 8, 1864.— This new and grave occurrence appertains to a

transition state through which the Christian faith is passing.

The thip is at sea far from the shore she left, far from the shore

she is making for. This or that deflection from her course, from

this <» that wind of heaven, we cannot tell what it is, or whether

f»vourable or adverse to her true work and destination, unless wh

know all the stages of the experience through which she has yet

to pass. It seems to me that these judgments are most important

in their chai-acter as illustrations of a system, or I should ratlu v
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harmony of belief anrl «f *i,« .
"'^"ug a greater

But be th.^ r r .
*^^""^' ^°'" maintaining belief.«ut be that as it niay, the valiant soldier who has fm,J,t

fully should be, and I hope will be, of goodlheer
' """'

In the same connection he wrote to Sir W v.. u
friend from earliest days :— ^ ^ ^^ ^ - Farquhar, a

.ifr.-;xz xtietrzr.;/^-

forth, world, farther,! Mevei, hi h °J
" ''°'

™.n»s to i^tituteLc»r;:r.r;:Mr:ir:

ititatorwTCT;: r:r"f°''°'^^

,«na, proceeding, 'orltlltC^dwirlrarl^'

sr^::th^--;;::,£HS
uOgrnents has been and is likely to be hostiL to thit defil

menth
""'^^'""'•^'''^ ^'^ *« '^^ -oral tone and trmhfulne ^f men who may naturally enough be tempted to shelter them

v:r ;;?^f
^'°^^^^ ^" «p^-^*-

'° *^« plain ::« 'Lg

M aesu e) of Mr. ^V ard's non-natural sense ; and the real onesHnn^swljeter our objection to non-natural senses is g e aH

"

;;nb^t ^en the sense favoured is the one opposed to oJr ow^

III

»,!n.l'r*fce",'h^,tr*° J","'"""*"-
i" 186«. *" ha«

I >1M 8„,ce the le,l,g,. of c„athn twenty yean, before
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1

BOOK (1844), had attracted anything like the amount of notice

^- bestowed upon ' the remarkable volume entitled Eece Homo,'

^Zrn' published in 1865. It was an attempt, so Mr. Gladstone
i«H-«..

j^^^j..^^^ jj.^ ^^ ^,j^„g jjo^e to <,he reader the impression that

there is something or other called the Gospel, ' which what-

ever it may be,' as was said by an old pagan poet of the

Deity,» has formidable claims not merely on the intellei-tual

condescension, but on the loyal allegiance and humble obedi-

ence of mankind. The book violenUy displeased both tides.

It used language that could not be consistently employed m

treating of Christianity from the orthodox point of view.

On the other hand, it constituted 'a grave offence in the

eyes of those to whom the chequered but yet imposing fabric

of actual Christianity, still casting its majestic light and

shadow over the whole civilised world, is a rank eyesore

and an intolerable offence.' Between these two sets of

assailants Mr. Gladstone interposed with a friendlier and

more hopeful construction." He told those who despised the

book as resting on no evidence of the foundations on which it

was built, and therefore as being shallow and uncritical, that

we have a right to weigh the nature of the message, apart

from the credentials of the messenger. Then he reassured

the orthodox by the hope that 'the present tendency to treat

the old belief of man with a precipitate, shallow, and un-

examining disparagement' is only a passing distemper, and

that to the process of its removal the author of the book

would have the consolation and the praise of having fur-

nished an earnest, powerful, and original contribution^

Dean Milman told him that he had brought to life again

a book that after a sudden and brief yet brilliant existence

seemed to be falling swiftly into oblivion. The mask of the

anonymous had much to do, he thought, with its popularity,

as had happened to the Vegtiges of Creation. Undoubtedly

when the mask fell off. interest dropped.

Dr. Pusey found the book intensely painful. 'I have

seldom,' he told Mr. Gladstone, 'been able to read much at

1 See the lines from Euripideg at March 1868, and reprinted in volunie

thitll^oflrchirr.^ ^.
form the B«ne year Reprinted agam

"- In a series of articles publisl.ed m In Gleanings, vo .
lii.

Good Words in January, February, » GUan%ngi, iU. p. 41.
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a t.me but shut the book for pain, as I used to do with chapKenans.' What revolted hi™ was not the exhibition of the ^
human nature of the centi^ figure, but of a human nature ^-^apait from and inconsistent with its divinity; the writer'!^-'"*-admiring or patronising tone was loathsome. What you have

tLf^Dr^
I can hardly divine, except by way of co^

trast. Dr. Newman thought that here was a case wherematenam superabat opus, and that Mr. Gladstone's observl!
tions were more valuable for their own sake, than J arecommendation or defence of the book:-

»* »» »

Jan. 9, 1868.- 1 hope I have followed you correctly, savs New-man
:

your main proposition seems to be, that whereas both Jew and
Gentile had his own notion of an heroic humanity, and neither ofthem a true notion, the one being political, the other even immoral,
the first step necessary for bringing in the idea of an Emmanuel into
the world, was to form the human mould into which it ' might drop

'

and thus to supplant both the Judaic and the heathen misconception
by the exhibition of the true idea. Next, passing from antecedent
probabilities to history, the order of succession of the synoptical
and the fourth gospels does in fact fulfil this reasonable anticipa-
tion. This seems to me a very great view, and I look forward
eagerly to what you have still to say in illustration of it. Theonly objection which I see can be made to it is, that it is a clever
controversial expedient after the event for accounting for a start-
ling fact. This is an objection not peculiar to it, but to all
explanations of the kind. Still, the question remains- whether
It IS a fact that the sacred writers recognise, however indirectly
the wise economy which you assert, or whether it is only an
hypothesis? "^

vr.'^ri*"/^
'^"!^" principles and particular opinions inMl. Gladstones criticism of what we now see to have been

a not very effective or deeply influential book, we may think
l^s

we wilL But the temper of his review, the breadth of
Its outlook on Chnstian thought, tradition, and society,show no mean elements in the composition of his greatness.So too does the bare fact that under the pressur^ of officeand all the cares of a party leader in a crisis, his mind
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BOOK should have been free and disengaged enough to turn with

^' Urge and eager interest to such themes as these. This was

]^i^i^ indeed the freedom of judgment with which, in the most

moving lines of the poem that he loved above all others,

Virgil bidding farewell to Dante makes him crowned and

mitred master of himself— Ftreh" to U $opra te eorono e

mitrioA

IV

Other strong gusts swept the high latitudes, when Dr.

Colenso, Bishop of Natal, published certain destructive

criticisms upon the canonical Scriptures. His metropolitan

at Cape Town pronounced sentence of deprivation ; Colenso

appealed to the Queen in council ; and the Queen in council

was advised that the proceedings of the Bishop of Cape Town

were null and void, for in law there was no established

church in the colony, nor any ecclesiastical court with lawful

jurisdiction.* This triumph of heresy was a heavy blow. In

1866 Bishop Colenso brought an action against Mr. Glad-

stone and the other trustees of the colonial bishoprics fund,

calling upon them to set aside a sum of ten thousand pounds

for the purpose of securing the income of the Bishop of

Natal, and to pay him his salary, which they had withheld

since his wrongful deprivation. 'We,' said Mr. Gladstone

to Miss Burdett Coutts, ' founding ourselves on the judgment,

say there is no see of Natal in the sense of the founders

of the fund, and therefore, of course, no bishop of such a see.'

Romilly, master of the rolls, gave judgment in favour of

Colenso. These perplexities did not dismay Mr. Gladstone.

' Remembering what the churches in the colonies were some

forty years back, when I first began (from my father's having

a connection with the West Indies), to feel an interest in

them, I must own that they present a cheering, a, remark-

able, indeed a wonderful spectacle.' ' I quite feel with you,'

he sajrs to Miss Burdett Coutts, ' a great uneasiness at what

may follow from the exercise of Judicial powei-s by synods

1 Ptirgatimo, xxvii. 12ft-42. Fnmily ami Personal, ii. pp. 481-7.

2 A coiicisp account of tliis trans- Set- also Anson's Law and Ctigtom of

action is in I,onlScll)ornc'.-i .Vf)/ion'((/s the Constitution, ii. p. 407.
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merely ecclesiastical, especially if small, remote, and unchecked chap
by an active public opinion. But in the American episcopal ^ '

church It has been found practicable in a great degree to iT^T^
obviate any dangers from such a source.' Ten yeare after

'

this, in one of the most remarkable articles he ever wrote,
speaking of the protestant evangelical section of the adherents
of the Christian system, he says that no portion of this entire
group seems to be endowed with greater vigour than this in
the United States and the British colonies, which has grown
up in new soil, and far from the potnhly chUling »kad<yw
of national e$tabli»hment$ of religion.'^

' 'The Courses of Religious Thought' in Gleantng: Ul. p. 116.
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D» Mltlebenden werden an ronUglichen Menachen gar leicht im

;

das Besoiidere der I'enuu stOrt sie, das laufeude beweglicbe Leben

verrUckt ilire Standpunkte und bindert das Keniien und Aner-

kennen eines aolchen Mannes.— Gobthe.

The contemporaries of superior men easily go wrong about them.

Peculiarity discomposes them ; the swift current of life disturbs

their points of view, and prevents them from understanding and

appreciating such men.

It must obviously be interesting, as we approach a signal

crisis in bis advance, to know the kind of impression,

right or wrong, made by a great man upon those who came

nearest to him. b'riends like Aberdeen and Graham had

many years earlier foreseen the high destinies of their

colleague. Aberdeen told Bishop Wilberforce in 1855 that

Gladstone had some great qualifleations but some serious

defects. 'The chief, that when he has convinced himself,

perhaps by abstract reasoning of some view, he thinks that

every one else ought at once to see it as he does, and can

make no allowance for difference of opinion.' * About the

same time Graham said of him that he was ' in the highe-^t

sense of the word Liberal; of the greatest power; very

much the first man in the House of Commons ; detested by

the aristocracy for his succession duty, the most truly con-

servative measure passed in my recoUciiCiJ. . . . He "must

rise to the head in such a government as uurs, even in spite

of all the hatred of him.' Three years later Aberdeen still

thought him too obstinate and, if such a thing be possible,

too honest. He does not enough think of what other men

think. Does not enough look out of the window. ' Whom
» Life of Bishop Wilber/orce, U. p. 286.
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will he lead? ' asked the bishop. > Oh ! it is impossible to say

!

Time must show, and new combinations.' By I8tf8 Cardwell
confidently anticipated that Mr. Gladstone roust become
pnme minister, and Bishop Wilberforce finds all coming to
the conclusion that he must be the next real chief.'
On the other side Lord Shaftesbury, to whom things

ecclesiastical were as cardinal as tliey were to Mr. Gladstone,
ruefuUy reflected in 1864 that people must make ready for
great and irrevocable changes. Palmerston was simply the
peg driven through the island of Delos: unloose the i«g, and
all would soon be adrift. 'HU successor, Gladstone, will
bring with him the Manchester school for colleagues and
sui)i)oiters, a hot tractarian for chancellor, and the Hishop of
Oxford for ecclesiastical adviser. He will succumb to every
pressure, except the pressure of a constitutional and conser-
vative policy.' ' He is a dangerous man,' was one of Lord
Palmerston's latest utterances, ' keep him in Oxford and he
18 partially muzzled; but send him elsewhere and he will run
wild.'

« ' The long and short of our present position is,' said
Shaftesbury, 'that the time has arrived (novu» sceclorum
nmcitur ordo) for the triumph of the Manchester school, of
which Gladstone is the disciple and the organ. And for the
nonce they have a great advantage ; for, though the majority
of the country is against them, the country has no leaders
in or out of parliament; whereas they are all well provided
and are equally compact in purpose and action.'* Some-
what earlier cool observers 'out of hearing of the modulation
of his voice or the torrent of his declamation ' rej^arded him

I

in spite of his eloquence unsurpassed in our day, perhaps
in our century, in spite of his abilities and experience, as one
most dangerous to that side to which he belongs. Like the
elephant given by some eastern prince to the man he intends
to ruin, he is an inmate too costly for any party to afford to
keep long.'*

One great weight that Gladstone has to carry in the
political race,' wrote his friend Frederick Rogers (Dec. 13,

* Life of Bixhop Wilherfnree, ii. p. 412.
» Liff of Lord Shaftesbury, iii. pp. 171, 188.
» Edinburgh heview, April 1857, p. 567.

* Ibid., iii. pp. 02, 101.
* Ibid., iii. pp. 201-2.

Xn.W.
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1S6[\ 'is a character for want of judgment, and every addi-
tion to that is an impediment.' And indeed it is true in
politics that it often takes more time to get rid of a spurious
character, than to acquire the real one. According to a
letter from Lord Granville to Mr. Gladstone (Feb. 11
1867) :— '

Lowe described as perfectly unjust and unfounded the criti-
cisms which had been made of your leadership. You had always
been courteous and conciliatory with the whole House and with
individual members, including himself. He had seen Palmerston
do and say more offensive things every week, than you have during
the whole session.

Still people went on saying that he had yet to gain the
same hold over his party in parliament that he had over the
party m the nation

; he had studied every branch of govern-
ment except the House of Commons; he confounded the
functions of leader with those of dictator; he took counsel
with one or two individuals instead of conferring with the
party

;
he proclaimed as edicts what he ought to have sub-

mitted as proposals; he lacked 'the little civilities and
hypocrisies' of political society. Such was the common
cant of the moment. He had at least one friend who dealt
faithfully with him :—

T. D. Acland to Mr. Gladstone.

Jan. 24, 1868. —Now I am going to take a great liberty with
you. I can hardly help myself. I have heard a lei of grumbling
lately about you, and have several times asked myself whether
it would be tanti to tease you by repeating it. Well, what is
pressed on me is, that at the present time when every one is full
of anxiety as to the future, and when your warmest supporters
are longmg for cohesion, there is an impression that you are
absorbed in questions about Homer and Greek words, about Erce
Homo, that you are not reading the newspapers, or fedin- the
pulse of followers. One man personally complained that when you
sought his opinion, yiu spent the whole interview in imprpssing
your own view on him, and hardly heard anvthing he might have
to say. It is with a painful feeling and (were it not for your
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work is the chief refreshment to my mind. It is true that litera-

ture is very attractive and indeed seductive to me, but I do not

knowingly allow it to cause neglect of public business. Un-
doubtedly it may be said that the vacation should be given to

reading up and preparing materials for the session. And of my
nine last vacations this one only has in part been given to any
literary work, if I except the preparation of an address for Edin-

burgh in 1865. But I am sincerely, though it may be erroneously,

impressed with the belief that the quantity of my public work can-

not be increased without its quality being yet further deteriorated.

Perhaps my critics have not been troubled as I have with this

plague of quantity, and are not as deeply impressed as I am
with the belief that grinding down the mental powers by an
infinity of detail, is what now principally dwarfs our public men,

to the immense detriment of the country. This conviction I

cannot yield ; nor can I say more than that, with regard to the

personal matters which you name, I will do the best I can. But
what I have always supposed and understood is that my business

in endeavouring to follow other and better men, is to be thoroughly

open to all members of parliament who seek me, while my
seeking them must of necessity be limited. . . . We have before

us so much business that I fear a jumble. Reform, Education,

and Ireland each in many branches will compete ; any of these

alone would be enough. The last is in my mind the imperious and
overpowering subject. , . . The aspect of this letter is, I think,

rather combative. It would have been much less so but that I

trust entirely to your indulgence.

In a second letter, after mentioning again some of these

complaints, Acland says: 'On the other hand I know you
are held by some of the best men (that dear, noble George
Grey I am thinking of) to have the great quality of leadership

:

such clear apprehension of the points in council, and such
faithful exactness in conveying the result agreed on, truly a
great power for one who has such a copia verborum, with its

temptations.' He still insists that a leader should drop into

the tea-room and have afternoon chats with his adherents;

and earnestly wishes him to belong to the Athenaeum club,

' a great centre of intellect and criticism,' where he would be
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Mr. Gladstone, say his admirers, may be too much afraid of war,
too zealous for economy, too certain of the status of England as a
fact altogether independent of her action. But he is sure to
abandon those traditional ideas to which we ' ave adhered so Ion"

:

the notion that we are a continental peopie, bound to maintain
the continental system, interested in petty matters of boundary,
concerned to dictate to Germany whether she shall be united or
not, to the Christians of Servia whether they shall rebel against
the Turk or ol)ey him, to everybody whether they shall or shall

not develop themselves as they can. He is sure to initiate that
temporary policy of abstention which is needed to make a breach
in the great chain of English traditions, and enable the nation to
act as its interests or duties or dignity may require, without
reference to the mode in which it has acted heretofore. Mr,
Gladstone, for example, certainly would not support the Turk as
if Turkish sway were a moral law, would not trouble himself to
interfere with the project for cutting an Eider Canal, would not
from very haughtiness of temperament protest in the face of
Europe unless he intended his protests to be followed by some
form of action. . . . That impression may be true or it may be
false, but it exists

; it is justified in part by Mr. Gladstone's recent
speeches, and it indicates a very noteworthy change in the
disposition of the public mind: a weariness of the line of action
called ' a spirited foreign policy.' ... The expectation as to
internal affairs is far more definite and more strong. ... All his
speeches point to the inauguration of a new activity in all internal
affairs, to a steady determination to improve, if possible, both the
constitution and the condition of the millions who have to live

under it. Most ministers have that idea in their heads, but
Mr. Gladstone has more than the idea, he has plans, and the
courage to propose and maintain them. He is not afraid of the
suffrage, as he indicated in his celebrated speech; he is not
alarmed at risking the treasury as his reductions have proved

;

does not hesitate to apply the full power of the state to ameliorate
social anomalies, as he showed by creating state banks, state

insurance offices, and state annuity funds for the very poor.

He of all men alive could most easily reduce our anarchical

ecclesiastical system into something like order ; he, perhaps, alone
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I asked if he did not think sometimes his temper carried
Mr. (iladstone away. He said, "Think of the difference

between a great cart horse, and the highest bred most
sensitive horse you can imagine, and then, under lashing
of a whip, think of the difference between them.'" After
a stay with Mr. Gladstone in a country house, Jowett,
the master of Balliol, said of him, 'It is the first time
that any one of such great simplicity has been in so exalted
a station.' ^

In one of his Lancashire speeches, Mr. Gladstone described
in interesting language liow he stood :—

I have never swerved from what I conceive to be those truly

conservative objects and desires with which I entered life. I am,
if possible, more attached to the institutions of my country than
I was when, as a boy, I wandered among the sandhills of Seaforth,

or frequented the streets of Liverpool. But experience has
brought with it its lessons. I have learnt that there is a wisdom
in a policy of trust, and folly in a policy of mistrust. I have not
refused to acknowledge and accept the signs of the times. I have
observed the effect that has been produced upon the country by
what is generally known as liberal legislation. And if we are

told, as we are now truly told, that all the feelings of the country
are in the best and broadest sense conservative— that is to say,

that the people value the country and the laws and institutions

of the country— honesty compels me to admit that this happy
result has been brought about by liberal legislation. Therefore,

I may presume to say that since the year 1841, when Sir Robert
Peel thought fit to place me in a position that brought me into

direct, immediate, and responsible contact with the commercial
interests of the country, from that time onward I have never
swerved nor wavered, but have striven to the best of my ability

to advance in the work of improving the laws, and to labour

earnestly and fearlessly for the advantage of the people.'

Five-and-twenty years later, when his course was almost
run, and the achievements of the long laborious day were
over, he said:—

I have been a learner all my life, and I am a learner still ; but

» L\fe ofJofnett, 1. 406. a Liverpool, July 18, 1866.
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There is no saying shocks me so niucli as that which I hear very
often

;
that a man does not know how to pass bis time. 'Twould

have been but ill spoken by Methusalem, in the nine hundred sixty-
ninth year of hU life ; so far it is from us, who have not time
enough to attain to the utmost perfection of any part of any
science, to have cause to complain that we are forced to be idle
for want of work. — Cowley.

As I said in our opening pages, Mr. Gladstone's letters are
mostly concerned with points of business. They were not
with him a medium for conveying the slighter incidents,
fugitive moods, fleeting thoughts, of life. Perhaps of these
fugitive moods he may have had too few. To me, says
Crassus ... Cicero, the man hardly seems to be free, who
does not sometimes do nothing.* In table-talk he could be
as disengaged, as marked in ease and charm, a^ any one ; he
was as willing as any one to accept topics as they came, which
IS the first of all conditions for good conversation. When
alone in his temple of peace it was not his practice to take
up his pen in the same sauntering and devious humour.
With him the pen was no instrument of diversion. His cor-
respondence has an object, and a letter witli an object is not
of a piece with the effusions of Madame de Sevigne, Cowper,
Scott, FitzGerald, and other men and women whose letters of
genial satire and casual play and hints of depth below the
surface, people will read as long as they read anything.
We have to remember a very intelligible fact mentioned

tium^™ihlS'o^?,''*",''° *^' "'S*^ ,«?««' Tuni illud addidi, mihi eni.n

„„.^/ , ^ ^"*i"*°
amiooram ? liber esse non videtur qui non ali-quando tuum ? quando denique nihil quando nihU agit. ' -Cic. , Ora« ii. 42.
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work very hard while they are Ttif^'
''"' °°' °^ *^^«« ^^^o

haustio.. I have been for Lur J ' 1 "' '^^"^ ^«'* '" '"«'''> «'
general health, thanlGoi i! T

°'"'^^"*'' '^^ ^'^""gh n>y

^i«tinctly that it Just nof^e t'^' T*
"^ '"'" ^"^ ™« -

prudence no course to t^k ^^l^^'TJ
P^-''' - to leave me in

indicated. "^^^ "»** **»''''» I have reluctantly

'th^lltSnt^fTran^rr^^
l^*^^-^'^"^ - <>'

•nost perfect master /Jfafa!. ' i"*
'^«" *"° «^ th,

t^vo of the moat occujetjl"'"'" ?'*"' *"'* ^°J^i«'
course, sentences eme^^^t M gIS^

*'''.'

T" '^^«^- ^f
fhe fruits of his expelne", well wort^of

''""" *''** ''^
ho says to Dr. Pusey : 'I dn.!h,T ^ * "°'*' »« «^h«n
you are aware of the virnll

','"" ^*'"'' ^«**«^ whether
the poison of suspic on actst .Ihl r

"'^""'^ "'*^ -^-^
in your letter of yesterd

'
i

^ ^^
^'^'- ^" *h»t you say

you it does not alCn tTe s^Zfd'
*"'^^^^' ^"^ '—J

-hich my l„«t letter wl trfltn^
^^'' '^' ^"°^ °°

This I gran* is not always easv for » „
example when he has almost'Lwlt "n 877"?" "''°' ^°'

you how much the oublir. if t
.' ^ ""^^^ ««* ^mind

-Id desire it whe^'tl;: brmorrnT "^ ^^^ -"^^''
>^hom it has learned to honour andTh .i ' '^ °^ *^°««

of the mind that is thus L^ fi"', and'th?"
" ' '"^^^^^

interest.
signified, and that is matter of deep

dies (1866), he says:
. Mr I Sd'

"' '''^ '^'^"'''"^ ^'-
information of Mr. Lble's death Tb^''"^' ""u"

^"'^ ^^^^^
ha« lost in him a poet, a schoLr a nM ^^^ °^ ^"^^^"^
I must add that he alwavs In \P^'^°«°P'»«'-' and a saint.

honour and pleasure of knowTT'^ *° "•"' ^^"«« ^ ^'^ theP asure of knowing him, a person of most liberal
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miDd. I hope early steps will be taken to do honour to his

pure and noble memory/
To the widow of a valued official in his financial depart-

ment he writes in commemorative sentences that testify to

his warm appreciation of zeal in public duty :
—

The civil service of the crown has beyond all question lost in

Mr. Arbuthnot one of the highest ornaments it ever possessed.

His devotion to his duties, his identification at every point of his

own feehngs with the public interests, will, I trust, not die with

him, but will stimulate others, and especially the inheritors of

his name, to follow his bright example. . . . Nor is it with a

thought of anything but thankfulness on his account, that I con-

template the close of his labours; but it will be long indeed before

we cease to mi3s his great experience, his varied powers, his inde-

fatigable energy, and that high minded loyal tone which he carried

into all the parts of business.

In another letter, by the way, he says (1866) : I am far

from thinking very highly of our rank as a nation of ad-

ministrators, but perhaps if we could be judged by the post

offlce alone, we might claim the very first place in this

respect.' In time even this 'most wonderful establishment'

was to give him trouble enough.

Among the letters in which Mr. Gladstone exhibits the

easier and less strenuous side, and that have the indefinable

attraction of intimacy, pleasantness, and the light hand, are

those written in the ten years between 1858 and 1868 to the

Duchess of Sutherland. She was the close and lifelong friend

of the Queen. She is, said the Queen to Stockmar, 'so

anxious to do good, so liberal-minded, so superior to preju-

dice, and so eager to learn, and to improve herself and

others.' * The centre of a brilliant and powerful social circle,

she was an ardent sympathiser with Italy, with Poland, with

the Abolitionists and the North, and with humane causes at

home. She was accomplished, a lover of books meritorious in

aim though too often slight in \/ork— in short, with emotions

and sentiments sometimes a little in advance of definite ideas,

yet a high representative of the virtue, purity, simplicity, and

» Martin's Prince Consort, ii. p. 246 n.
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sympathetic spirit Of the Tennysonian epoch. Tennyson him- CHAP
?" *'"„°"« °^ ''" '"^"^ *"^ *'«•• G»»d»tone wa» another. .

*"•
Buhop Wilberforce too was often of the company, and the 27^Duke of Argyll, who had married a daughter of the house.
Her admiration for Gladstone, says the son of the duchess,
'was boundless, and the last yea« of her life were certainly
made happier by this friendship. His visito to her were
always an intense pleasure, and even when suffering toomuch t^ receive othe«, she would always make a>i effort to
appear sufticiently well to receive him. I find in a letter
from her written to me in 1868, after meeting Mr. Gladstone
when on a visit to her sister, Udy Taunton, at Quantock, in
Somersetshire, the following

: " The Gladstones were there •

he was quite delightful, pouring out such floods of agreeable
knowledge all day long, and singing admirably in the
evening. Nobody makes me feel more the happiness of
knowledge and the wish for it; one must not forget that
he has the happiness of the peace which passeth all un-
derstanding.'"! The Gladstones were constant visitors at
the duchess's various princely homes— Stafford House in
the Green Park, Trentham, Cliveden, and Chiswick on the
Thames, Dun robin on the Dornoch Firth.

A little sheaf of pieces from Mr. Gladstone's letters to her
may serve to show him as he was, in the midst of his labours
in the Palmerston government— how little his native kindli-
ness of heart and power of sympathy had been chilled or
parched either by hard and ceaseless toil, or by the trying
atmosphere of public strife.

1859
Aiig. 30.- 1 am much concerned to lose at the last moment the

pleasure of coming to see you at Trentham_ but my wife, who was
not quite well when I came away but hoped a day's rest would
make her so, writes through Agnes to say she hopes I shall get
backto^ay. The gratification promised me must, therefore I fear
stand over. I will write from Hawarden, and I now send this by
a messenger lest (as you might be sure I should not fail through
carelessness) you should think anything very bad had happened.

» Lord Ronald Gower, Beminisunces, pp. 114-6,
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mong other things, I wanted help from you through speech about

Tennyson. 1 find ^fau^l takes a good deal of trouble to under-

186U-08. stand, and is hardly worth understanding. It has many peculiar

beauties, but against them one sets the strange and nearly frantic

passages about war; which one can hardly tell whether he means
to be taken for sense or ravings. Frank Doyle, who is essentially

a poet though an unwrought one, declares Ouinevere the finest

poem of modern times.

JS60

Hainarden, Oct. 3.—We are exceedingly happy at Penmaenmawr,
between Italy, health, hill, and sea all taken together. I do not

know if you are acquainted with the Welsh coast and interior

;

but I am sure you would think it well worth knowing both for

the solitary grandeur of the Snowdon group, and for the widely

diffused and almost endless beauty of detail. It is a kind of

landscape jewellery.

The Herberts send us an excellent account of Lord Aberdeen.

I have a very interesting letter from Lacaita, fresh from Panizzi,

who again was fresh from Italy, and sanguine about the Emperor.
But what a calamity for a man to think, or find himself forced to

be double faced even when he is not double ninded; and this is

the best supposition. But Warsaw is sorely the point at which
for the present we must look with suspicion and aversion. To-day'a

papers give good hope that Garibaldi has been misrepresented and
does not mean to play into Mazzini's hands.

Thanks for your condolences about the Times. I have had ':

both ways, though more, perhaps, of the one than the other.

Some of the penny press, which has now acquired an enormous
expansion, go great lengths in my favour, and I read some eulogies

quite as wide of fact as the interpretations.

Oct. 19.— I think Mr. or Sir something Burke (how ungrateful
!)

has been so kind as to discover the honours of my mother's

descent in some book that he has published on royal descents.

But the truth is that time plays strange tricks backwards as well

as forwards, and it seems hardly fair to pick the results. The
arithmetic of those questions is very curious: at the distance

of a moderate number of centuries everybody has some hundred
thousand ancestors, subject, however, to deduction.
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some great «ome small, but all suhTl! ,
'^"'^ ways,i;:^9.

that ureat sin T. , . '
^^ *''' "^^'^^ tempted to

to G^ bu it T T r
'"'^ " ^'^'"^ «^«-« dishonouring

organ.sat,on being much associated with one anotrer Thatinfluence which keens fho ™«*i r ,
"« anotner.

1 hat same

lembert to glorify thet ' "*
""'' '^"'^ '^^''''^^ Monta-

the government of the TT"'
""''*^' ""'^ '"^'^^^^ -^ich ingovernment of the papal states put the gospel itself to shame.

jsei

of Sutherl5.n^i •

^^''^"^ ** Trentham [the death of the Duke

sacred sorrow seem a f^ k^ *
e " tu ue Kept true. A

touch of worTdl™s ^iHI K,'^'""^'"^
'* "•*^"° *^«

rival example; and .f its stay centred in him, so did fts fire in

te iar an°d
^ "if

"' '"^"^^ ^'^^ '"^^^ ^-^ --- -y ^ a

«rt 1,?^ .'
"""' '"'" ^ '' '^ ^«** --1 strong. I can it

•H.a.ed.?rr=rr:;;;:::^:r-^^^
reverses the order in which she w6uld LeTouit the f' .

^:nSSr-tis^^--wZ:r^
y untuitiiie,!. But you are now yearning over a
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Death which has come softly to your door and gone softly from
it ; a death in ripeness of years, ripeness of love and honour and
peace, ripeness above all in character. ... A part of your letter

brings to my mind a letter of St. Bernard on the death of his

brother (remember he was a monk and so what a brother might
be to him) which when I read it years ago seemed to me the

most touching and beautiful expression of a natural grief that

I had ever known— I will try to find it, and if I find it answers
my recollection you shall hear of it again.* I always think

Thomas k Kempis a golden book for all times, but most for times
like these ; for though it does not treat professedly of sorrow,

it is such a wonderful exhibition of the Man of Sorrows. . . .

1863

April 4.— I am grateful to you and to your thoughts for the

quality they so eminently possess ; the Latins have a word for it,

but we have none, and I can only render it by a rude conversion
into ' sequacious,' or thoughts given to following.

My labours of yesterday [budget speech] had no title to so kind
a reception as they actually met with. Quiet my office in these

times cannot be, but this year it promises me the boon of com-
parative peace, at least in the outer sphere. The world believes

that this is what I cannot endure ; I shall be glad of an oppor-
tunity of putting its opinion to the test.

All words from you about the Queen are full of weight and
value even when they are not so decidedly words of consolation.

In her, I am even glad to hear of the little bit of symbolism.
That principle like others has its place, and its applications I

believe are right when they flow from and conform to what is

within. I cannot but hope she will have much refreshment in

Scotland. Such contact with Nature's own very undisguised and
noble self, in such forms of mountain, wood, breeze, and water

!

These are continual preachers, and so mild that they can bring

no weariness. They come straight from their Maker's hand, and
how faithfully they speak of Him in their strength, their majesty,

and their calm.

As for myself I pm a discharged vessel to-day. A load of

figures has a suffocating effect upon the brain until they are well

* See Morison's Hfi of St. Bernard (Ed. 1868), ii. oh. v.
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drilled and have taken their places TJ,»n »,»
as other food of that region S itIL^T "" ^'^'''^^' ^"^P-
and it i« »i«„

' * " ^"®'' ^•len ^iiey are off XIl.and It IS always a step towards liberty
J^ are on,

^__^_^

but the man rtom it pres«,ts and brings to ,,a

°' "J-'^-S

you .„ ..„„„„„,„ ^:„ i"zi,rz :r„^:

Ja«. 23.-
1 am so sorry to be unable to come to you owine toan engagement t<vnight at the admiralty. I am ashamed nT.1

nt:^ '^nrtT-^"" " '^-'^^ anrainZr ftl^

night, and laughed beyond measure; also enjoyed looking from athird row, unseen myself, at your brotherJL Blantyfe^
fiowdenPar*,

a»>)pen;iam,J'e6.7.-IfeelasifvonP„o 1

mto ho sorrow, of this darkened house. My brotlL uZl
oclookj and If the knowledge that he had the love of al^whoknew h,», together with the ..enranee that he is aire,, ta G^could satisfy the heart, we ought not to mornru, luhe" i!l'on .. no eonrnron one. Eight ohildreo, seven of therdaugZL

father ^e„ H . °?°' '"' ''"'""^' »"' »™« their

ortr-.nrrrrof':irf:?dtrr.'-r
'"

Pilous hey^,^,., 1 ,„ affee^lLt'tie.^tt Ti:that under.„n.d hi. health , it was reluetaoee to n,Lemj^
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uneasy that made him suffer in silence, and travel to Bath for

advice and an operation when he should have been in his bed. In

this double sense he has offered up his life. The grief is very

sharp, and as yet I am hardly reconciled to it. . . . But enough

and too much. Only I must answer your question. He was

the brother next above me ; we were not brothers only but very

intimate friends until we married, and since then we have only

been separated in the relative sense in which our marriages and

my public life in particular, implied. He was a man of high spirit

and uncommon goodness, and for him I have not a thought that

is not perfect confidence and peace.

March 1. — Even you could not, I am persuaded, do otherwise

than think me rather a savage on Wednesday evening, for the

opinion I gave about helping a bazaar for the sisters of charity of

the Roman community ac some place in England. Let me say

what I meant by it and what I did not mean. I did not mean to

act as one under the ir^-ience of violent anti-Roman feeling. I

rejoice to think in ccinu mity of faith among bodies externally

separated, so far as it extends, and it extends very far ; most of

all with ancient chiirches of the greatest extent and the firmest

organisation. But the proselytising agency of the Roman church

in this country I take to be one of the worst of the religious

influences of the age. I do not mean as to its motives, for these I

do not presume to touch, nor feel in any way called upon to

question. But I speak of its effects, and they are most deplorable.

The social misery that has been caused, not for truth, but for loss

of truth, is grievous enough, but it is not all, for to those who are

called converts, and to those who have made them, we owe a very

large proportion of the mischiefs and scandals within our own
communion, that have destroyed the faith of many, and that are I

fear undermining the very principle of faith in thousands and tens

of thousands who as yet suspect neither the process nor the cause.

With this pernicious agency I for my own part wish to have

nothing whatever to do ; although I am one who thinks lightly, in

comparison with most men, of the absolute differences in our belief

from the formal documents of the church of Rome, and who wish

for that church, on her own ground, as for our own, all health that

she can desire, all reformation that can be good for her. The

i'
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lightly „„ ,„„h a s„bj,ct
''"'"•"°°«'J'' I »" »»« «l.o apeaktag J^

April 20 I am afraifl T cV.„n ^ *'• ^O--^''.

to ...lyou h„„ e,ce.dinTdeM°r~^V'°"'' ""''''»»•

hav. .een .t Wi„d,.,. S„tltf .iT
' "" •"" '" "'

dUtance, inorea,,. with ,h
' """"*"'' '» "»»>1« at a

As reirda th. Q.err„r^ ,

''^'"^' "" ''W3' i» the family.

drawn ,«„h ^J^h^IT«»IS":? """T
^"-"""^

merston. It is D 'sLJ \"'^^^^' ^°^ '^e ,vish of Lord Pal-

House, J^2:sT::z:rT'^T'' °' *'^ ^^^^^^ ^' *^«

Palmerstou has spoken a^d hen ^
""' *° "^ '^ "'^*" ^-"i

occasionlwasawilWinst.'
. J" "^^^ ^^'°- «« °« *!•"

ten minutes' drive! Le^nlSr '
"'

"''^' "'° ^^^ ^^''^^^

who saw ^erji:i::^::;^^^^ ^\-^-
beheve they are actually disposed to d1ne with us « ""Z

'
'

you think you can tken be tLpted ? W^'ked thTBT ""^
Brechin to meet you on Th„t=^ » ,

^ ^'^^°P o^

teered: the Bishorof Mon^re^ T "°*'''
''^''^P ^^ -°^"-

You will not be ^glned ^0*^
"

'"I*
'""^ °^ '° ^----

other guests engaged are CoMerTh".""
"''*^''^ "^°- ^^«

new U.S. coadjutor to Idams '
""' '"' ''' ^^^^«' *^«

for your absence. We IZ the d17 ' '"^'^Position as well as

lake, Fechter> and others wfth .. n'^''
''''"''"^' ^'^ ^- ^^^^

simple as ever, b't greater',. "*' '' ^^"^' "'^^ - ^'

much of America I hn" ^^ *"^ '"'"' °'^- ^e talkedmenca. I hope we may come to-morrow, not later thanA French actor who pleased the town in those days
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by the 5.5 train, to which I feel a kiod of grateful attachment for

the advantage and pleasure it has so often procured me. We are

1869>ti8.
gl^ to have a hope of you next week. All our people are charmed

with Mr. Fechter.— Yours affectionately.

July 29.— I am greatly concerned to hear of your suffering.

You are not easily arrested in your movements, and I fear the

time has been sharp. But (while above all I trust you will not

stir without free and full permission) I do not abandon the hope

of seeing you . . . I hat'e been seeing Lady Theresa Lewis. It

was heartrending woe ; such as makes one ashamed of having so

little to offer. She dwells much upon employing herself. ... I

greatly mistrust compulsion in the management of children, and

under the circumstances you describe, I should lean as you do.

. . . Many thanks for the carnations you sent by my wife ; they

still live and breathe perfume. . . . You spoke of our difference

about slavery. I hope it is not very wide. I stop short of war

as a means of correction. I have not heard ^rou say that you do

otherwise.

11 Carlton House Terrace (no date).— I am glad my wife saw you

yesterday, for I hope a little that she, may have been bold enough

to lecture you about not taking enough care of yourself. If this

sounds rather intrusive, pray put it down to my intense confidence

in her as a doctor. She has a kind of divining power springing

partly from a habitual gift and partly from experience, and she

hardiy ever goes wrong. She is not easy about your going to

Vichy alone. The House of Commons, rude and unmannerly in

its arrangements at all times, is singularly so in i^n last kicks and

plunges towards the death of the session ; but after i v. morrow we
are free and I look forward to seeing you on Wednesday according

to the hope you give. . . . Soon after this reaches you I hope to

be at Hawarden. On Wednesday I am to have luncheon at Argyll

Lodge to meet Tennyson. Since I gave him my translation of the

first book of the Ilfad, I have often remembered those words of

Kingsley's to his friend Mr. ,
' My dear friend, your verses are

not good but bad.' The Due d'Aumale breakfasted with us on

Thursday and I had some conversation about America. He is, I

think, pleased with the good opinions which the young princes have

won so largely, and seems to have come very reluctantly to the
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conclusion that the war is hopeless 0.,r ^i,;i^
the vacant footfall echoes on fn 1.^" ^^'^^^^ "r^°°« '^^ CHAP.

My wife is waiting here ^"•
the vacant footfall echoes on the stair
only to see Lady Herbert.

.0 accept it '„e ha, »o! ^t^I'^lri ^Y ""r"
"'

::z ?::
'• "'r

*—"^ i'et ;"^r-

1

time of an exhaustion wKiT
"^'^^ "^' ®^«° >° the

awav if tJ ^ ^
''^""'' *° ^ '«lt ^fore it can pass

but^'^ etCol: rr 'T ^''" ' -'' -* -y ^^'
' y°""- However, the murmur which T *}.„» i^l

£5ctL^r-r-—:i-
.ion. wuri ' v,T ?" '" "» ««^'Oi">.y conte-

".8. COM JXT»1 L"tT T.'^'""' »*" ""
»M for th. .^,™ I- u I

""' "^ '*'- ""i "ooSmm

.<GT.6(MiSl
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1864

Jan. 4.— Often as I have been struck by the Queen's extraor-

1869-68. dinary integrity of mind— 1 know of no better expression— I

never felt it more than on hearing and reading a letter of hers on

Satur''.ay (at the cabinet) about the Danish question. Her deter-

mination in this case as in others, not inwardly to ' sell the truth

'

(this is Robert PoUok) overbears all prepossessions and longings,

strong as th' y are, on the German side, and enables her sponta-

neously to hold the balance, it seems to me, tolerably even.

Jan. 14.— I am glad you were not scandalised about my laxity

as to the ' public house.' But I expected from you this liberality.

I really had no choice. How can I who drink good wine and

bitter beer every day of my life, in a comfortable room and among

friends, coolly stand up and advise hardworking fellow-creatures

to take 'the pledge'? However, I have been reading Maguire's

Life of Father Matthew, with a most glowing admiration for the

Father. Every one knew him to be good, but I had no idea of

the extent and height of his goodness, and his boundless power

and thirst not for giving only hut for loving.

June 27.— Just at this time when the press and mass of

ordinary business ought to be lessening, the foreign crisis you see

comes upon us, and drowns us deeper than ever. I fully believe

that England will not go to war, and I am sure she ought not.

Are you not a little alarmed at Argyll on this matter ? Of the

fate of the government I jannot speak with much confidence or

with much anxious desire ; but on the whole I rather think, and

rather hope, we shall come through.

Three marriages almost in as many weeks among your own

immediate kin ! I look for a dinner at Woolner's with Tennyson

to-day : a sei occhi. Last night Manning spent three hours with

me ; the conversation must wait. He is sorely anti-Garibaldian.

How beautiful is the ending of Newman's Apologia, part vii.

Oct. 23.— Singularly happy in my old and early political friend-

ships, I am now stripped of every one of them. It has indeed

been my good lot to acquire friendships in later life, which I could

not ha\ hoped for ; but at this moment I seem to see the spirits

of the dead gathered thick around me, 'all along the narrow
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valley the valley of life, over and into which the sun of a better Ci.AP

alT r"':''*"""*""^'^-
I do not think our poS ^ "

annaU record such a removal of a generation of statesmerbefore^^
Its t.me as we have witnessed in the last four years. I couW

" ^'^ «^-
a great deal about Newcastle. He was a high and strong charl^very true, very noble, and, I think, intelligible, which (as you knowiI thmk rare m politicians. My relations with bin. will L keptTpin one sense by having to act, and I fear act much, as his exLutor

the same duty for the Duke of Hamilton and for Canning.
Dec 28 - 1 cannot give you a full account of Lord Derby's trana-lation [of the lUadl but there is no doubt in my mind that iUstvery notable production. He always had in a hi^ degree heinborn faculty of a scholar, with this he has an enviable jLwerof expression and an immense command of the English torgle

TTen^'V "; ^^"d-btedly if he u,rou,kt his executio"as Tennyson does, results might have been attained beyond the

oTjhetrl '
"'"' ' ""' "°* ^^"*"" '^ «P^^ o^ '^^ P-is on

very high excellence. Try to find out what Tennyson thinks

1865
Aug. 8._My reading has been little, but even without your

at trtstht loor T""' '' *"' *''*"^' "'^ «"^J-* d-« -t

G man bachelor comes to marry the daughter of his own farmbaihff Some parts are full of grace; there is a tax-gatherer's

Though It a httle reminds me of a sermon which I heard preached

M r h t ""T"
'' '''''' *° *^« '^y^ ^' ^ Sunday Itl(said to have been founded by St. Charles Borromeo) on the

hatrar"""*'
"'

T'"^
*^*'^^-' ^^« ^^^'^^ breadths o

oZ ? uT ' °'°'* '''''y J'^y *° ™«- «"* ^« have had great

tr!a urv r^^^^^ "n'^ 't^ ^^ ''^- ^^'^*^«*' ^ ^'"^^^ ^^ thTreasury, and a really notable man.
VOL. II— o
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BOOK -S*?*' 12.— I »m working off my post M well m I can with the

V. bands playing and flags fluttering outside. By and by I am

^I]T3 going to carve rounds of beef for some part of four hundred

diners. The ladies are only allowed tea. Our weather anxieties

are great, but all is going well. The new telegram and announce-

ment that you will come on Friday is very welcome. Indeed, I

did not say anything about the marriage, because, without know-

ing more, I did not know what to say, except that I most sincerely

wish them all good and all happiness. The rest must keep till

Friday. The characters you describe are quite, I think, on the

right ground. It was the great glory of the Greeks that they had

those full and large views of man's nature, not the narrow and

pinched ones which are sometimes found even among Christians.

Lord Palmerstou's abandoning his trip to Bristol is rather a

serious affair. There is more in it, I fear, than gout.

Oct, 24. If you wore well enough, and I had wings, there is

nothing I should more covet at this moment than to appear at

Inveraray and compare and correct my impressions of Lord

Palmerston's character by yours. Death of itself iduccs a

certain tendency to view more warmly what was before admired,

and more slightly anything that was not. And by stirring the

thought of the nation through the press it commonly throws

lights upon the subject either new in themselves or new in their

combination. Twelve cabinet ministtrs I have already reckoned

in my mind, all carried off by the rude hand of death in

the last five years, during which three only have been made.

They arc: Lord Dalhousie, Lord Aberdeen, Lord Herbert, Sir

J. Graham, Lord Canning, Lord Elgin, Sir G. Lewis, Lord

Campbell, Lord Macaulay, Mr. EUice, Lord Lyndhurst, Lord

Palmerston. This, in the political world, and to me especially,

is an extraordinary desolation.

I hope you are at least creeping on. It was so kind of you to

think about my little neuralgic affairs ; thank God, I have had no

more.

1S66

Hawarden, Jan. 4.—We have been pleased with some partial

accounts of improvement, and I can the better speak my wish to

you for a happy new year. Next Wednesday I hope to inquire



umiu m
tor myself. I have been much laden and a good deal disturbedWe have the cattle plague in full force heV«.d it Ce^ntouched my small group of tenants. To somi ol themTtir^question of life and death; and my brother-in-U^ who •« b.^'^^nature one of the most munificent persons I ever kT w is sLJ^8tra.tened ,n mind at not being able to do all he would i^e^^h« people. But do not let this sound like compirn 'torn ^I

... If you come across Armstrong's poems* pray look at themAn Irish youth cut off at twenty-four. By the bv xv m"'
cluldreu have admirable acting powers, w^ '

h J'slow tcharades very cleverly got up by bis wife as stage maul?
audress. A\ e have had divers thrushes singing here a irrpaf irJ*.
at this season. I like them better than botUe s^wCer
JZJ^nl TrT '^!,"'""'^«^ly »l»d for yourself that youare re ummg to Ch.swick. For us it will be a great gain

vZtu I
?'\'''^-«°-*« »* the Mansion HouseS night

k". o r: R f"
'"" "'"' ''''^ ^'""* ^'«-^«'« health. TheKing of the Belgians pleases me, and strikes me more as to hi!personal qualities on each successive visit. God beTs yo^^dear duchess and precious friend, affectionately youra.

^
J867

Hawarden, April 29.- We both hope to have the pleasure of^ning at Chiswick on Wednesday. We assume that th'eZr"il

he httle I can about the literary department of the Gmrdmn 1wr,te from the ' Temple of Peace.' It is a sore wrench to go awayBut I am thankful to have had such a quiet Easter. tL7Zrumour about Paris ha. had a most beneficial effect, and ha'spltdxne a multitude of demands. The birds are delight ul here Whitn^ust they be at Cliveden.- Ever affectionately yours

^<^y^OT,EdinburahBeview.la\vl^^ ^?i ^
*^?""' ^^'n* Michael] not

"ays of this poet :.%'al the arte ^ahrT^!^ !^*1 ^"^ *" "« ""I'na^
poeMc, that ^hich was leL unde^ lencTk st^"^^ ^Z

''' •^•=?«'"n«' «ceT
stood between the Elizabethan «re he Hv^d^ i/Ifi^P""" "«*'' ^ad
and the second quarter of this finf^ „ ' "^ ^°^^ *>»'« attained to a
was the art of^Sig blank ve^ consummate mastery of it.'
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J^oOmt JSToO, 5e}i<. 22.—We find this place rery oharming. It

expUixu at once the secret of the great affection they all have for

it. It has a singular combination of advantages— sea, hill, home

ground, and views, access, and the house such an excellent living

house ; all the parts, too, in such good keeping and proi)ortion.

We much admire your steps. The inhabitants would be quite

enough to make any place pleasant. We have just been at that

noblf> old church of Cartmel. These churches are really the best

rliampions of the men who built them.

A'ov. 23.— I cannot let the moment pass at ^hich I would have

been enjoying a visit to you after your severe illness without one

word of sympathy. . . . Our prospects are uncertain ; but I cling

to the hope of escaping to the country at the end of next week,

unless the proposals of the government as to the mode of providing

for the expense of this unhappy war should prove to be very excep-

tionable, which at present I do not expect. I saw Lord Russell

last night. He seemed very well but more deaf. Lady Bussell

has had some partial failure of eyesight. Lord B. is determined

on an educational debate, and has given notice of resolutions ; all

iS friends, I think, are disposed to regret it I am told the

exchequer is deplorably poor. Poor Disraeli has been sorely cut

up; and it has not yet appeared that Mrs. Disraeli is out of

danger, though she is better. Her age seems to be at the least

seventy-six. I have been to see my china exhibited in its new

home at Liverpool, where it seemed pretty comfortable.

1868

31 Bloom^mry Square, Jan. 3.— I promised to write to you in

case I found matters either bad or good. I lament to say they are

bad. He [Panizzi] is weaker, more feverish (pulse to^ay at 122

about noon), and very restless. The best will be a severe struggle

and the issue is likely to be unfavourable. At the same time he

is not given over. I said, I shall come to-morrow. He said, You

will uot find me alive. I replied that was wrong. I believe there

is no danger to-morrow, but what next week may do is another

matter. He is warm and affectionate as ever, and very tender.

He is firm and resigned, not stoically, but with trust in God. I

am very sad at the thought of losing this very true, trusty, hearty
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fnenA
' ""m* go to-morrow, though of ««.*- t .k u . .

xu.

O* 28—The poM brought a bUck-hnid..^ i^
•imouDced th< death of ih. f^

'»««-l>orter«l l«tK which

fc... let intew riai th
'^' '^'""" " 8""»"«»J- I

dJ. 1;ZlTaldlS T"' "^ ^'"' "" ""•' '»' >«

worthier thM> I.
''"'•'""«"''"P'««'o'»,aorformM>y
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CHAPTER XIII

BEFOBM

(i«ee)

L'ARnTOCRATn, la dtoocratie ne sont pas de vaines doctrines liyrtes

k no8 disputes ; ce sont des puissances, qu'on n'abat point, qu'on

n'^l^ve point par la louange ou par I'injure ; avant que nous parlions

d'elles, elles sont ou ne sont pas.— Roybr-Collard.

Aristocracy, democracy, are not vain doctrines for us to dispute

about ; they are powers
;
you neither exalt them nor depress them

by praise or by blame ; before we talk of them, they exist or they

do not exist.

Mr. Denison, the Speaker, had a conversation with Mr.

(iladstone almost immediately after the death of Lord

Palmerston, and he reported the drift of it to Sir George

Grey. The Speaker had been in Scotland, and found no

strong feeling for reform or any other extensive change,

while there was a general decline of interest in the ballot:—

Gladstone said, 'Certainly, as far as my constituents go, there

is no strong feeling for reform among them. And as to the ballot,

I think it is declining in favour.' He spoke of the difficulties

before us, of the embarrassment of the reform question. ' With

a majority of 80 on the liberal side, they will expect some action.'

I answered, 'No doubt a majority of 80, agreed on any point,

would expect action. At the time of the first Reform bill, when

the whole party was for the bill, the course was clear. But is

the party agreed now? The point it was agreed upon was to

support Lord Palmerston's government. But was that in order

to pass a strong measure of reform ? Suppose that the country

is satisfied with the foreign policy, and the home policy, and

the financial policy, and wants to maintain these and their authors.

and does not want great changes of any kind?'

108

I was, on the
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The antecedents of the memorable crisis of 18fifi 7curious. Reform bills bad been considered bvfi
""'''

ments since 1849, and mentZZ/ ^ ^^^ ^°^®™-

who, as the reader will recollect h d nZi !
^'^'^.^^^''^^

-

with the tories»-aIvvays took to i-
«j^t occasion voted

considerable frinsre of nr«f! , . ,

f'anchise, and a

dubious or Jverse The „». , T*" "" ""'""'J' ™

country would Yet \nt T
™'

'
'^'" ''^ *''« ^«««« theiry would Jet ministers see where thev were anrl t\..next session would find thpm nn « T *''®

Kussell knew that he hanitd. f T""^'
^"* ^"^^

now close upon seventy-four-nd 7 CI r"~''
""

last man to try to hold him back
'"'^'^'^'^^ "^ ^^«

^ ffrcy Paj,.r«, Oct. 22. im. , gee vol. i. p. 626.
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The proceedings of the new government began with a

familiar demonstration of the miserable failure of English

statesmen to govern Ireland, in the shape of the twentieth

coercion bill, since the union. Tliis need not detain us, nor

need the budget, the eighth of the series that made this ad-

ministration so memorable in the history of national finance.

It was naturally quite enough for parliament that the

accounts showed a surplus of £1,350,000 ; that the last tax on

raw material vanished with the repeal of the duty on timber

;

that a series of commercial treaties had been successfully

negotiated; and that homage should be paid to virtue by

the nibbling of a mouse at the mountain of the national

debt. The debt was eight hundred millions, and it was now

proposed to apply half-a-million a year towards its annihila-

tion. Reform, however, was the fighting question, and

fighting questions absorb a legislature.

The chancellor of the exchequer introduced the Reform

bill (March 12) in a speech that, though striking enough, was

less impassioned than some of his later performances in the

course of this famous contest. He did not forget that

'the limbo of abortive creations was peopled with the

skeletons of reform bills' ; and it was his cue in a House

so constituted as the one before him, to use the language

and arguments of moderation and safety. Franchise was

the real question at stake, and to that branch of reform the

bill was limited. The other question of redistributing seats

he likened to fighting in a. wood, where there may be any

number of partial encounters, but hardly a great and

deciding issue. The only point on which there was a

vital difference was the figure of the borough franchise.

In 1859 Mr. Disraeli invented a quackish phrase about

lateral extension and vertiqal extension, and offered votes

to various classes who mainly had them already, without

extending downwards ; but whatever else his plan might

do, it opened no door for the workmen. In 1860 the Palmer-

ston government proposed a six pound occupation franchise

for boroughs, and ten pounds for counties. The proposal

of 1866 was seven pounds for boroughs, and fourteen for

counties. We may smile at the thought that some of the
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most brilliant debates ever heard in the Hou«« of r

thathecouldnotldnifr^ ,
^"•. ^^^'•- ^"ght replied

mended. He wl n" ve^
'

f
''"^ ?°'"* *^"* ^' ^''^ '^°°™-

he believed Ta wTh Whi! .^^t iP'
'"'"°'"^'-

franchise was offered WJ!! ,^'
* ^®''^" P°"°d

seven pounds hfwoilS^S 1 T "^ ^'°"^'^' ^""^

later years \Ir r,lJ! fragmentary note of

«.d by Gmnville and others „t .h. 4u^t BH^h ^u ""'

combiMtioa oj di«.,.tion and loValtr Lo.!
^^ra-'aWe



202 BEFORM

V
•'!

11;
•,

1866.

announced a motion that they would not proceed with

the franchise, until they were in possestiion of the miniHterial

intentions upon seats. Lord Stanley, the son of the tory

leader, seconded the motion. Any other form would have

served equally well as a test of conflicting forces. The out-

look was clouded. Mr. Brand, the skilful whip, informed the

cabinet, that there were three classes of disaffected liberals,

who might possibly be kept in order; firat, those who, although

opposed to reform, were averee to a change of government;

next, those who doubted whether ministers really intended to

deal with the seats at all ; and finally, those who felt sure that

when they came to deal with seats, they would be under the

baleful influence of Bright. The first of the three sections

could best be kept right by means of a stiff line against

Grosvenor and Stanley, and the other two sections by the

simple production of the seats bill before taking the com-

mittee on franchise. The expert^i counsels were followed.

Mr. Gladstone told the House that Lord Grosvenor's motion

would be treated as a vote of want of confidence, but that

he would disclose the whole plan as soon as the franchise

bill had passed its second reading. The mutterings only grew

louder. At a great meeting in Liverpool (April 6), accom-

panied by some of his colleagues Mr. Gladstone roused

the enthusiasm of his audience to the utmost pitch by

declaring that the government would not flinch, that they

had passed the Rubicon, broken the bridges, burned their

boats. Still the malcontents were not cowed.

The leader himself rose in warmth of advocacy as the

struggle went on. The advocates of privilege used language

about the workers, that in his generous and sympathetic

mind fanned the spark into a flame. Lowe asked an unhappy

O'lestion, that long stood out as a beacon mark in the

' .atroversy— whether 'if you wanted venality, ignorance,

drunkenness— if you wanted impulsive, unreflecting, violent

people — where do you look for them ? Do you go to the top

or to the bottom?' Harsh judgments like this of the

conditions of life and feeling in the mass of the nation—
though Lowe was personally one of the kindest of men—
made Mr. Gladstone stand all the more ardently by the
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:£"j'.Suor:f°f.7iT\ I".di«„»io„ upon o„.P.

duct.'. Tbi, „», i«a„.ly .eno^ted C iZ cTl'"'"l

of popular enthusia^^ a».i v ^ *"® ^^P'"*
,•„,,. 1-

*'"'''i"sia and parliamentary invectivp R..,mpulsiveness, said critical observe.^, ^betrlys him ^Jtimes into exaggeration or incaution; butT.ert is agenerous quality in it.' Mr. Bright onc^ talked nf^

Cent" 'r
"^^^™ " "^ ^"- trar^gt'gadead«oi»e. The parliamentorjp atruOTle, led W Mr ri j .

brought the dead horn, to We .tirred t r™'
in.ttocl«, and roused all the to2, of^fo™ ,

"'
guttering, energetic, direct, and7wi?t iTm^,:Z
uu.i«lom he Lunld Mr Lllr"- J".'

"'°°'™' <"

;::l ori-^r.;^ -^.^olepan&ng tt
to past three, foUowingDii It J: . T' 'f'"'"

^"^

:»ut.-t^r€if1'"-^^^^^^^^^^
.hen,e, the ne. .,p„„,ihil,Jt: Zl ^ i» ofS'
9.rirr;-ret:rs-— ^^^^

I &b**vf• 2^' '^''«' P- 873.
^

LordTi.r^S ^"" '*'' °° "•« '^»»'' »'
i"f

.-''er brother in 1866 become
• Abovp, i. p. 613.
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Pallas Athene, w' flame streaming from head and shoul-

ders, from helmet and shield, like the star of summer rising

efifulgent from the sea. One personal passage deserves a

biographic place :
—

My position, Sir, in regard to the liberal party, is in all points

the opposite of Earl Russell's. ... I have none of the claims he

possesses. I came among you an outcast from those with whom I

associated, driven from them, I admit, by no arbitrary act, but by

the slow and resistless forces of conviction. I came among you,

to make use of the legal phraseology, in formd pauperis. 1 had

nothing to offer you but faithful and honourable service. You

received me, as Dido received the shipwrecked .Eneas—
' . . . Ejectum littore, egentein

Excepi,'

and I only trust you may not hereafter at any time have to

complete the sentence in regard t^ me—
' Et regui demens in parte locavi.' *

You received me with kindness, indulgence, generosity, and I may

even say with some measure of confidence. And the relation

between us has assumed such a form that you can never be my

debtors, but that I must for ever he in your debt.

The closing sentences became memorable: 'You cannot

fight against the future,' he exclaimed with a thrilling

gesture, ' time is on our side. The great social forces which

move onwards in their might and majesty, and which the

tumult of our debates does not for a moment impede or dis-

turb— those great social forces are against you; they are

marshalled on our side ; and the banner which we now carry

in this fight, though perhaps at some moment it may droop

over our sinking heads, yet it soon again will float in the eye

of Heaven, and it will be borne by the firm hands of the

united people of the three kingdoms, perhaps not to an easy,

but to a certain and to a not far distant victory.'

A drama, as good critics tell us, is made not by words but

by situations. The same is the truth of the power of the

orator. Here the speaker's trope was a sounding battle-cry,

1 Aen. iv, .^73 : ' The exile on my shore I shelwred and, fool as I was,

shared with him my realm.'
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not a phrase
;

it disclosed both a cause and a man. For the chap
hour neither man nor cause prospered. Neither fervour nor ^"i-
force of argument prevailed against the feare and resentments l^T^
of the men of what Mr. Bright called the Cave of AduUam,
' to which every one was invited who was distressed, and
every one who was discontented.' After eight nights of
debate (April 27) Lord Grosvenor was beaten, and ministers
were saved— but only by the desperate figure of five. Some
thirty of the professed supporters of government voted against
their leaders. A scene of delirious triumph followed tlie
announcement of the numbers, and Mr. Lowe believed for
the moment that he had really slain the horrid Demogorgon.
Two men knew much better— the leader of the House and
the leader of the opposition.

The cabinet, which was not without an imitation cave of
Its own, hesitated for an hour or two, but the two chief
men in it stood firm. xMr. Gladstone was as resolute as
Lord Russell, that this time nobody should say reform was
only being played with, and they both insisted on going
on with the bill. The chances were bad, for this was a
Palmerstonian parliament, and the Gladstonian hour had
not yet struck. As an honourable leader among the con-
servatives admitted, not one of the divisions against the
bill was taken in good faith. If Mr. Gladstone gave way,
he was taunted with cringing; if he stood his ground.
It was called bullying; if he expressed a desire to consult
the views of the House, Mr. Disraeli held up ministers
to scorn as unhappy men without minds of their own.
In introducing the bill, says Mr. Gladstone, 'I struggled
with studious care to avoid every word that could give
offence.' The only effect of this was to spread the tale that
he was not in earnest, and did not really care for the bill.
Such was the temper in which ministers were met. And the
whole operation was conducted upon the basis of a solemn,
firm, and formal underatanding between the regular opposi-
tion and the cave men, that were it proposed to reduce
the ten pound qualification no lower than nine pounds
nineteen shillings and sixpence, even that change should
be resisted.
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Meanwhile, for the leader of the House vexation followed

vexation. The worst incident in the history of our reform

struggle,' Mr. Gladatone wrote to the prime minister from

the House, ou May 28, ' lias occurred to-night. A roost Ixire-

faced proposal further to load the bill by an instruction to

insert clauses respecting bribery has been carried against us

by a majority of 10 ; the numbers were 248 to 238. This is

extremely discouraging, and it much reduces the usual

strength and authority of the government. This defeat

alters our position with reference to fresh defeats.' The

air was thick with ideas and schemes for getting rid of the

bill and yet keeping the ministers. 'I cannot,' Mr. Glad-

stone says to Lord Russell (June 4), ' divest such ideas and

proposals of the aspect of dishonour.' They were told, he

said, to introduce an amended plan next year. How would

the case be altered ? They would have to introduce a plan

substantially identical, to meet the :ame invidious opposi-

tion, made all the more confident by the success of its

present manoeuvres.

At length an end came. On June 18, on a question raised

by Lord Dunkellin, of rateable value as against gross esti-

mated rental for the basis of the new seven-pound franchise,

ministers were beaten. The numbers were 316 against 304,

and in this majority of 11 against government were found

no fewer than 44 of their professed supporters. The sensa-

tion was almost beyond precedent. 'With the cheering of

the adversary there was shouting, violent flourishing of hats,

and other manifestations which I think novel and inappro-

priate,' Mr. Gladstone says. The next morning, in a note

to a friend, he observed: 'The government has now just

overlived its seven years : a larger term than the life of any

government of this country since that of Lord Liverpool.

Many circumstances show that it was time things should

come to a crisis— none so much as the insidious proceedings,

and the inconstant and variable voting on this bill.'

It had been decided in the cabinet a couple of days before

this defeat, that an adverse vote on the narrow issue techni-

cally raised by Lord Dunkellin was not in itself to be treated

in debate as a vital question, for the rating value could
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confined to !- "'"'' '"'***'* "' **'"« -^'"^confined to a narro^r question raised technically, covered
^^

the whole range of the bill. Taken together with the p^
^'•"•

nZJlT^V\''' "•^ °' '""^ *^'"/-d the increaaCnumber of the disaffected, all this seemed to extinguish hoiand after what had been said about crossing RuW ons afdburning boats, most thought no cou«e open Lt ^e gnatic^'They might apr.eal to the country. But Mr Brand theexpert whip told the prime minister tliat he f IZL^ton the impolicy of dissolution that he could not bn^gtmfeU

witS. ^ ;" '*; '^' P"'''^^^'"^ -""^'l be u^npopularwith their own friends, who had been put to great exi^nse at

over, break he party, because at an election they would haveto bnng out men of moi« extreme views to fight the wW«
mii'^'^'j';'*^'

^'^'^'^ *^«™ - refoL, and Zm^ht iius be dnven permanently to the other side. Suchwere the arguments, though Mr. Gladstone seems not to

i^k dTd M^ g"; df'"-
^' ''-''' ^"^ ^-^-^ ^" ^'-^^^

i "link, did Mr. Gladstone ever incline to surrender short ofabsolute compulsion. To yield was not his tempe '. When

years t: HI .1"^",/'" P^^*^°"^^^ *™--*^- - l^^rjears, he blamed himself and his colleagues for too prompdyacquiescing in advice to throw down the reins.
^^

were at least fourcourses open to us: first, resignation; secondly

rever
,^, ^ost,,^ ^^ ^^^^^^ _

^^^^ ^^ ^^^ ^^^
a g ne..! vote of confidence which Mr. Crawford, M.P. for the City
0^

London, was prepared to move. Of these, the last was theworst, as disparaging to political character. Lord Russell, secretly
eonscous, I suppose, that he had arrived at the last sta^e of his

l^T"\"r'T' '"'' '"^'"""^ *^^* '' «h°">d not be forcibly

edlv r /"' T ''°'* '' "^'^"^-"^ '""^ ' -- - 'l-id^

lb 01^ "71 1' *''* "' ^^''"^'^ °--^-«' ^ think, to beabsoibed in its defeat, a.d set up against it what was undoubtedly
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the readiest and simplest expedient, namely, immediate with-

drawal. To dissolve would have been a daring act, an api>eal from

a shuffling parliament to an unawakened people. Yet it is possi-

ble, even probable, that such an appeal, unhesitatingly made,

would have evoked a response similar, though not equal, to that

of 1831. Or again, a re-trial of the question, with a call of the

House, would in all likelihood have resulted in victory. By our

retirement we opened the door for that series of curious decep-

tions and intrigues within the tory party, which undoubtedly

accelerated the arrival of household suffrage.

Lord Russell tendered their resignation to the Queen, then

lar away at Balmoral. The Queen received the communica-

tion with the greatest concern, and asked them to reconsider.

' The state of Europe,' she said, ' was dangerous ; the country

was apathetic about reform ; the defeat had only touched a

matter of detail ; the question was one that could never be

settled unless all sides were prepared to make concessions.'

In London three or four days were passed in discussing the

hundred ingenious futilities by which well-meaning busy-

bodies on all such occastons struggle to dissolve hard facts

by soft words. In compliance with the Queen's request, the

cabinet reopened their own discussion, and for a day or two

entertained the plan of going on, if the House would pass a

general vote of confidence. Mr. Gladstone, as we have seen,

was on the morrow of the defeat for resignation, and from

the first he thought ill of the new plan. The true alterna-

tives were to try either a fresh parliament or a fresh ministry.

Bright— not then a member of the government— wrote to

Mr. Gladstone (June 24) in strong terms in favour of having

a new parliament. Mr. Brand, he says, ' makes no allowance

for the force of a moral contest through the country for a

great principle and a great cause. Last Easter showed how

much feeling your appeals could speedily arouse. ... I do

not believe in your being beaten. Besides there is something

far worse than a defeat, namely to carry on your government

with a party poisoned and enfeebled by the baseness of the

forty traitors [elsewhere in the same letter called the " forty

thieves "]. In great contingencies something must be risked.
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Read it againTnerCvoa ,
'^'""^ "*^'"«^ °^ '^^' »«»•

of 'conducting opAition^trd '

sinceX^orn:'";'^^^^«ucces«, except in a parliament in which rknovwh ^ "

fnenda and who are our enemies on hirqurtl !^ 7Tend resignation carried the day : _ <!"««*">"• In the

June 25.—Cabinet 2jU44 tk « i

.pprovea l,y .1,™ „ ,„„. , ^ v„t°, J«f^ "T"""'
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'"^-

Windsor Castle, June 2fi W at „„

that she had early expressed to me her hope that if w» ,! J

vol.
'. -P

P"*'"'' °°' P"*^^« *'«"«' but parliament
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itself and p«rliamentary government were discredited. The Queen

was impressed with this, and said there was certainly great

force in it She had previously seen Lord Russell, and spoke of

his proposal further to amend the clause. Such a proposal she

considered advisable, subject to two conditions : (1.) The general

assent and concurrenoe of the cabinet; (2.) The reasonable

chance of its being carried. If the proposal were made she was

quite willing it should be said, with the approval of the cabinet,

that she had observed that the issue taken was on a point appar-

ently one of detail, and that it v. as just to the H. of C. that it

should have an opportunity of voting upon the substance. Lord

Eussell wished in any case to state, and H.M. approved, that the

Queen had founded her hesitation to accept the resignation

(1.) on the fact that the decision was on a matter of detail
; (2.) on

the sUte of the continent * (and the difficulty of bringing a new

ministry in such a state of things at once into the position of

the old). The Queen offered to write what she had said &\m\t

Lord Russell's proposed ameudmenl. Lord Russell waived this.

But thinking it desirable, I afterwards revived the question, and

H.M. said she thought it would be better, and went to do it.

I said to Lord Russell, ' It is singular that the same members of

the cabinet (generally speaking) who were prematurely eager for

resignation after the division on Lord Grosvenor's motion, are now

again eager to accept almost anything in the way of a resolution as

sufficient to warrant our continuing in office.' He replied, < Yes,

but I am afraid at the root of both proceedings there is a great

amount of antipathy to our Reform bill. They were anxious to

resign when resignation would have been injurious to it, and now

they are anxious to avoid resignation because resignation will be

beneficial to it' Lord Russell showed me a letter he had written

to Clarendon justifying me for my unwillingness to accept Mr.

Crawford's motion of confidence. He also said that if the Queen

should desire the revival of his plan for a further vote, he thought

it ought to be proposed.

' On returning,' Mr. Gladstone enters in the diary, ' we went

to consult Brand and then to the cabinet, when resignation

was finally decided on, and a telegram was sent to Windsor.

1 Pruasia had declared war on Austria, Jane 18.
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July, declining an invitation to speak at a demonstration in

Hyde Park Mr. (Jladslone said he believed the resignation

of the government to be a fresh and important utep towards

final success. ' In the hour of defeat 1 have the presentiment

of victory.'

An interesting glimpse of Mr. Gladstone in the heiglit i>.

these distractions is given in a piissage from the diaries of

Mr. Adams, still the American minister:—

>

Tlinr.sthtfi,7th June 18G0.— The other nvpning at the Queen's

ball Mrs. (iladstone asked mc as from her Inisbanil, to coiiie to

breakfast tliis morning, at the same time that Colonel Holmes,"

was invited. ... I decided to go. I found no cause to regret

the de(!ision, for the conipany was very plea.sant. The Duke and

I)u(!hessof Argyll, Lord Lyttel ton, Lord Houghton, Lord Frederick

Cavendish with his wife, and one of his uncles, and several whoin

1 did not know. I forgot Lord Diifferin. We sat at two round

tables, thus dividing the company ; but Mr. Gladstone took ours,

whi(!h made all the difference in the world. His characteristic is

the most extraordinary faciility of conversation on almost any topic,

with a great command of literary resources, which at once gives it

a high tone. Lord Houghton, if put to it, is not without aptness

in keeping it up ; whilst the Duke of Argyll was stimulated out

of his customary indifference to take his share. Thus we passed

from politics, the House of Commons, and Mr. Mill, to Knglish

prose as illustrated from the time of Milton and Hiu'.on down to

this day, and contrasted with German, which has little of good,

and with French. In the latter connection Mr. Gladstone askeil

me if I had read the (hnm-rit of Erckmann-(niatrian. Luckily for

me, who have little acquaintance with the light current literature,

I couhl say ' Yes,' and could contrast it favourably with the artificial

manner of Hugo. It is a cause of wonder to me how a man like

Gladstone, so deeply plunged in the current of politics, and in the

duties of legislation and official labour, can find time to keep

along with the ephemeral literature abroad as well as at honu^

After an hour thus spent we rose, and on a question proposed by

» Charles Francis A(lam». By his chusetts, and in 1902 appointed a

Ron. p. :«IH. JudRe of the United States Supreme

« Son of Oliver Wendell Holmes, Court,

afterwards chief juaticu of Massar
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ing some public celebration or other, especially in Lanca-

shire. I think that I have said already in one way or other,

all that I can usefully say, perhaps more than all. So far as

I am concerned, I now leave the wound of the liberal party

to the healing powers of nature. ... If we cannot arrive in

sufficient strength at a definite understanding with respect

to the mode of handling the question of the franchise, then

our line ought to be great patience and quietude in opposi-

tion. If we can, then certainly the existing government

might at any time disappear, after the opening of the

session I mean, vnth advantage.' ' The journey to Italy,'

says Phillimore, ' was really a measure of self-defence, to

escape the incessant persecution of correspondence, sug-

gestions, and solicitations.'

They left England in the last week of September, and

proceeded direct to Rome. The Queen had given as one

good reason against a change of ministers the dangerous out-

look on the continent of Europe. This was the year of the

Seven Weeks' War, the battle of Sadowa (July 3), and the

triumph of Prussia over Austria, foreshadowing a more

astonishing triumph four years hence. One of the results

of Sadowa was the further consolidation of the Italian

kingdom by the trano'er of Venetia. Rome still remained

outside. The political situation was notoriously provi-

sional and unstable, and the French troopa who had gone

there in 1849 were still in their barracks at the Castle of

St. Angelo. But this was no immediate concern of his.

Nothing can be more unlikely,' he wrote to Acton (Sept. 11),

•than that I should meddle with the prisons, or anything

else of the kind. The case of Rome in 1866 is very different

*rom that of Naples in 1850, when the whole royal govern-

ment was nothing but one gross and flagrant illegality.

I have seen Archbishop Manning repeatedly,' he con-

tinues, 'and my impression is that he speaks to me after

having sought and received his cue from Rome. He is

to put me in communication with Cardinal Antonelli and

othere. I consider myself bound to good conduct in a

very strict sense of the word.' We now know that the

archbishop took pains to warn his friends at Rome to
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flLT u ? r"^ ** *" *'»«™y' a°d may be made '^"i-
friendly, or he might become on his return most dangerous ' V^The hberals would be very jealous of him on the suS of

" ''

ie d tZtThiTr : T P°P" ^^^"^^'^^ ^^^dston Uyheld that the Holy Father must be independent. ' Towardsus in England,' said Manning, ' and towa^s Ireland he bthemost JUS and forgiving of all our public men. He L verysusceptible of any kindness, and his sympathies a^d IZ^religiously are all with us.'

»

/ F «* ana respect

To the Duchess of Sutherland.
2iom.e,Oct 13.-We had forfivedays together last week, I will notsay a surfeit or a glut, for these imply excess and satiety, but a coninuous feast of fine scenery ; all the way from PontarU r byCchatel to Lucerne, and then by the St. Gothaid to Como. Since thenwe have had only the passage of the Apennines by the railwa; fromAncona to Rome. This is much finer than the old road, accordingto my recollection It has three grand stages, one of them is

Fol gno to Term, and from Spoleto to Nami, where we went closeby the old bridge. As to the St. Gothard I think it the fine H^scenery of all the Alpine passes I have seen, and I have see"Vuthose commonly traversed from the Stelvio do^vnwards (in heightto the Brenner, except the Bernardina. A part of the ascent onhe Italian side may perhaps compete with the Via Mala which

the Lake of Lugano, which I had never seen before, and whichappeared to me the most beautiful of the Italian lakes

dirt?wJ?"*" ?•?' '''''''^' ^^'^^ ^^ ^^«^«^' b»* ^^«o ^et anddirty, which we did not. We hope it will soon be clear and dryNo scenery and no city can stand the stripping off its robe ofatmosphere. And Rome, which is not 4 ric'h in i nata
features, suffers in a high degree. We caught sight of the pope>^sterday on the steps of St. Peter's, made our obeisance,'andreceived that recognition with the hand which is very appropriateand I imagine to him not at all troublesome. Next'weTrCe
to see Cardinal Antonelli. We have been to^iay to St. PaS

* Parcel!, ii. p. 398.
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Its space is amazing, and at particular points it seems to vie with

or exceed St. Peter's. But there can be no real comparison in

magnificence, and St. Peter's is the more churchlike of the two.

The exterior of St. Paul's [beyond the walls] is very mean indeed,

and is in glaring contrnst with the gorgeousness within.

Rome, Oct. 30.— ... I observe reserve in conversation, except

with such persons as cardinals. To two of them who wished me

to speak freely I have spoken without any restraint about the great

question immediately pending here. And next to them my most

free and open conversation has been with the pope, but of course I

did not go further than he led me, and on the affairs of Italy this

was nearly all the way. I have seen him twice, once in an audience

quattr' occhi, and once with my wife and daughters. Lady A. Stanley

accompanying us. Nothing can be more pleasant than the impres-

sion made by his demeanour and language. He looks well and

strong, but seems to have a slight touch of deafness.'

You ask about our ' apartment,' and I send you (partly to inform

thc; Argylls, in ine hope that they might take one of the floors)

first a sketch of our general position, nearly opposite the Europa,

a id secondly a rude plan of the rooms. Half a bedroom unfortu-

nately is cut off from bad management, and the Frattina rooms

are much too small. Besides three rooms which we occupy there

is another which we do not. We are boarded too, which saves

much trouble, and we have the Stanleys here. We go quietly

about our work of seeing Rome. The Vatican has been much

enriched since I was here. The sculpture gallery is really wonder-

ful in its superiority to all others. I think if I were allowed to

choose two pieces I should perhaps take the Demosthenes and the

Torso. The pictures have also secured valuable additions. The

Palace of the Caesars since the Blench acavi, not by any means

finished yet, offers a new world to view, and we expect to see

another, probably next week, in the catacombs. Among modern

works seen as yet I am most pleased with Tenerani's Psyche

fainting. A German, Lovventhal, has done a very good picture of

Gibson, and there has come up a singularly interesting portrait

1 Oct. 22.— Saw the pope. Oct. 28. in French, rather misoellaneous. He
— We went at 3 (reluctantly) to the was gracious as usual. N.B. hia

pope. Lady Augusta Stanley accora- reference to the papal coinages. —
panied us. Wc had a (-jiiversation {Diary.

^
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believed to be of Harvey. But it is idle to attempt to write of allthe beaut.es and the marvels. The church here is satilc o" thnew clergyman, Mr. Crowther, introduced himself on s S\^an ^m.rable sermon. We expect the Clarendons to-night Wedo Dante every morning, and are in the sixteenth canto

Sevres dinner plates, soft paste, which with great snirTt H K
purchased for little more. I believe, than hai; ^at t f^ ropriet"refused for them a while ago. I shall be much disZ-'ted iyou do not think them a valuable acquisition. I own 2t Ishould never have passed them on to a second purchaseThad I notwhen farst saw them, already got much too near the nd o mvown httle tether. But Sevres plates and all other ^objects 'are of

rattMcHld" ''Tr '''''' ''' '''^' events that haCf

sen ed ,hegarrison,takesaweightoffRomaLillsarerX
wh t\ ",

: I""*""
-^^"^ ^"^'^ «-- *« the ground Tth

k ocks "t
°1'°""^ ""^ *^^^ «P-^ "P again, and whatT^yknocks may be given in the process ?

^ ^

The trip was notin eveiy respect successful. On Christmasday, he wntes to Brand
:

' We have had some discomflTOur arjartnients twice on fire, a floor burnt through each tim^"

hearing iShT" ""^ f^" ''°"^' ^"* "«^«r wearied ^fhearing Italian sermons from priests and preaching, fria,^This was consonant with the whole temper of his life He

CHAP.
XIII.

iEx. 57.
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was a collector of ivories, of china, of Wedgwood, but in

architecture in all its high historic bearings I never found

him very deeply interested. I doubt if he followed the con-

troversies about French, Gothic and Italian, about Byzan-

tine and Romanesque, with any more concern than he had

in the controversies of geology. He had two audiences of

Pope Pius IX., as we have seen, as had others of his colleagues

then in Rome ; and Mr. Gladstone used to tell with much

glee in what diverse fashion they impressed the pontiff. ' I

like but 1 do not underatand Mr. Gladstone,' the pope said

;

Mr. Cardwell I understand, but I do not like : I both like and

understand Lord Clarendon ; the Duke of Argyll I neither

uudei^tand nor like.' He saw ten of the cardinals, and at

Florence he had an audience of the king ' who spoke very

freely ' ; he had two long interviews with Ricasoli ; and some

forty or fifty members of the Italian parliament gave him

the honour of r. i^inner at which Poerio made a most elocjuent

speech. To the Duchess of Sutherland he wrote :
—

F/orenf«,yan. 13, 1867.—Yesterday Argyll, Cardwell, and I went

to the king. He spoke with an astounding freedom ; freely cou-

ceruing the pope and the emperor, hopeful about Italy in general,

rather feebly impressed with the financial difficulty, and having

his head stuffed full of military notions which it would be very

desirable to displace. We have rumours from England of reform

and of no reform ; but we do not trouble ourselves overmucli about

these matters. To-morrow I am to be entertained by a number of

the deputies in memory especially of the Naples letters. I shrank

from this, as I have long ago been much overpraised and over-

paid for the affair, but I could uou find a proper ground for

refusing. The dinner is to be a private one, bnt I suppose some

notice of it will find its way into the journals. It is a curious

proof of the way in which a free and open press has taken hold

here, that the newspapers are ordinarily habitually cried in the

streets until near midnight

!

Among other objects of his keen and active interest was

the preservation for its established uses of the famous

monastery founded by St. Benedict thirteen centuries

before at Monte Cassino,— the first home of that great
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I cannot likewise refuse to cherish the hope that the enlightened

mind of Baron Kicaaoli and his colleagues may lead them either to

avert or mitigate this blow.

On his return he passed through Paris. The previous

year a signal honour had been bestowed upon him by the

illustrious Institute of France — founded on that Academy,

in which Richelieu had crownti the fame of arms and

statesmanship by honour to purity in national language and

competence in letters.* In acknowledging the election, he

wrote to Mignet, the historian, then perpetual secretary :
—

11 CurltoH House Terrace, March 9, 1865.— I have already ex-

pressed although in an imperfect manner to your distinguished col-

leagues Count Wolowski and M. Guizot, the sentiments of gratitude

with which I accept the signal and most unexpected honour of my

election as a foreign associate of the Institute of France. Even

the pressure, and what I might call the tumult, of my daily

occupations do not render me insensible to the nature of this

distinction, which carries with it a world-wide fame. I will not,

however, dwell further on the nature of the honour, or on my own

unworthiness to receive it : except to refer for a moment to the

gentleman whose name was placed in competition with my own.

I cannot but be aware of his superior claims. I fear that, for

once, the judgment of the Academy has erred, and that in pre-

ferring me to Mr. Mill, its suffrages have taken a wrong direction.

I am only consoled by reflecting that such a body, with such

renown, and with its ranks so filled, can afford to suffer the

detriment attaching to a single mistake. I have the honour

to be, etc.

This distinction brought with it the duty of attending the

funeral of a writer eminent among the philosophers and men

of letters of his day. It had been said of him that three days

in the week he was absurd, three days mediocre, and one

day sublime. The verdict seems to be confirmed.

» Mr. Gladstone was elected by 27

votes out of 29, two being cast for J.

S. Mill. The minister of instruction

wrote: 'VeulUez croire, monsieur,

qu'il n'est pas de dtoret que j'aie

contresigu^ avec plus de bonheur

que oelui qui rattache k notre In-

stitut de France un bomme dont le

savoir litt^raire, I'habilet^ politique,

et I'^loquence sent I'orgueil de
I'Angleterre.'
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Jan. 23.— From 10 to 3 4B af fi,-

Cousin's interment, in lyZl^r^r^T '**^" °' '^''''- ^"^P-
It was of great interes
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CHAPTER XIV

THE STRUGGLE FOU HOUSEHOLD SUFFRAGE

(1867)

FtuT of all we had a general intimation and promise that Mmething

would be done ; then a series of resolutions, which strutted a brief

hour upon the stage and then disappeared ; then there was a bill,

which we were told, on the authority of a cabinet minister, was

framed in ten minutes, and which was withdrawn in very little more

than ten minutes; and lastly, there was a bill which— undergoing

the strangest transformations in its course through parliament—
did, I will not say, become the law of the land, .jut was altered into

something like that which became the law of the 1 :ii ' a.— Olaustonk.

From Rome Mr. Gladstone kept a watchful eye for the

approaching political performances at Westminster. He

had written to Mr. Brand a month after his arrival:—
61 P. di Spagna, Oct. 30, '66.— The Clarenuons are to be here

this evening to stay for a fortnight or three weeks. Dean and

Lady A. Stanley are in the house with us. I doubt if there are

any other English parties in Rome.

The reform movement is by degrees complicating the question.

It is separating Bright from us, and in one sense thus clearing

our way. But then it may become too strong for us ; or at least

too strong to be stayed with our bill of last year. I do not

envy Lord Derby and his friends their reflections this autumn

on the course they have pursued. Meanwhile I wish that our

press, as far as we may be said to have one, would write on

this text : that a bill from them, to be accepted by the people, must

be larger, and not smaller, than would have been, or even would be,

accepted from us. For confidence, or credit, stands in politics in

lieu of ready money. If, indeed, your enemy is stronger thsin

you are, you must take what he gives you. But in this case

222
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meiit, BupjKjrted by Sir W. Heathcote and Heresford Uoi>e, was

high iu character, but absolutely inHignificaiit in iiumb«!i-». There

was Lowe, so great among the Adullauiites ot 18W), but aliuo«t

ahme among theui in the Bingleness and strength of his opposition

to reform. There was the bulk of the AduUamite body, unable

to place themselves iu declared opposition to the liberal mass, but

many of them disposed to tamiwr with the question, and to look

kindly on the tory government as the power which would most

surely keep down any enlargement of the franchise to its minimum.

It would be idle to discuss the successive plans submitted by the

government to the House ot Commons with an unexampled

rapidity. The governing idea of the man who directed the party

seemed to Ihj not so much to consider what ought to be proposed

and carried, as to make sure that, whatever it was, it should I*

proposed and carried by those now in power. The bill on which

the House of Commons eventually pr<x'e«'ded was a measure,

I should suppose, without precedent or parallel, as, on the other

hand it was, for the purpose of the hour, end as the work

of a government in a decided minority, an extvaordiuaiy stroke

of parliamentary success. Our position, on the other hand, was

this: (1) We felt that if household suffrage were to be intro-

duced into the boroughs, it ought to be a real household suffra.L,'.-.

(2) The existing state of our legislation, under which a lar.^p

majorit" of the householders made no disbursement of rates, but

paid '... without distinction iu their rent, showed that a bill

professclly for household suffrage, but taking no notice of

compounding, would be in the first place a lottery, and in the

second an imposture. Some towns would have large enfranchise-

ment, some none at all, and no principle but the accidental state

of local law would determine on which side of the line any town

was to be found. And the aggregate result would be ludicrously

small as a measure of enfranchisement. Of such a measure we could

not approve. We did not wish to make at once so wide a hange

as that involved in a genuine household suffrage (always in cur

minds involving county as well as town), and we could not fairly

separate ourselves from Bright on "uch a point. (3) So we

adhered to our idea of an extension, considerable but not violent,

and performing all it promised.
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support Hodgkinson's motion. But so it was, and the proposition

was adopted without disturbance, as if it had been an aftair of

trivial importance.
» . •

i.

How it came about I partially learned at a later date. A cabinet

was held after the fact, which Sir John Lambert, the great statis-

tician of the day, was summoned to attend. The cabinet had had

no idea that the Hodgkinson amendment was to be accepted
;
the

acceptance was the sole act of Mr. Disraeli ; and when it had been

done the ministers assembled in order to learn from Sir John

Lambert what was the probable addition that it would make to

the constituency.

I do not suppose that in the whole history of the 'mystery-

man,' this proceeding can be surpassed. The tories, having been

brought to accept household suffrage on the faith of the limitation

imposed by personal payment of the rates, found at a moments

notice that that limitation had been thrown overboard, and that

their leader had given them a bill virtually far larger than any

that Mr. Bright had sought to impose upon them. It was cer-

tainly no business of ours to complain, and they made it no

business of theirs. I imagine that they still relied upon rectifi-

cation of the bill by the House of Lords. And the Lords did

rectify it largely; but these rectifications were all rejected when

the bill returned to u«, except the minority [representation], which

Mr. Disraeli was stvong enough to secure by means of the votes

of a body of liberals who approved it, and which he accepted to

humour or comfort the Lords a little, while he detested it, and

made, as Bright said, the best speech ever delivered against it.

So came about the establishment of an effective household suffrage

in the cities and boroughs of England.

Ill

The process effecting this wide extension of political

power to immense classes hitherto without it, was in every

respect extraonlinary. The great reform was carried by a

parliament elected to support Lord Palmerston, and Lord

Palmerston detested reform. It was carried by a govern-

ment in a decided minority. It was carried by a minister

and by a leader of opposition, neither of whom was at the

time in the full confidence of hU party. Finally, it was

if.'
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that very little reform will be carried, and want to discredit

Gladstone. 3. A large body who care for nothing except

to avoid a dissolution.' ' There is a fresh intrigue,' he adds,

' every twelve hours.'

The trenchant and sardonic mind of the leader of the

revolt that had destroyed the biU of 1866, soon found food

for bitter rumination. On the eve of the session Lowe

admitted that he had very little hope of a successful end

to his efforts, and made dismal protests that the reign of

reason was over. In other words, he had found out that

the men whom he had placed in power, were going to fling

him overboard in what he called this miserable auction

between two parties, at which the country was put up for

sale, and then knocked down to those who could produce

the readiest and swiftest measure for its destruction.

The liberal cave of the previous year was broken up,

Lowe and the ablest of its old denizens now voting with

Mr. Gladstone, but the great majority going with the

government. The place of the empty cave was taken by

a new group of dissidents, named irom their habitat the

party of the Tea-Room. Many, both whigs above the gang-

way and even radicals below, were averse to bringing Lord

Russell and Mr. Gladstone back again; they thought a

bill would have a better chance with the tories than with

the old leaders. Insubordination and disorganisation were

complete. 'I have never seen anything like it,' says the

new Lord Halifax ;» 'but the state of things this year en-

ables me to understand what was very inexplicable in all I

heard of last year.' We can hardly wonder that the strain

was often diflBcult to bear. A friend, meeting Mr. Gladstone

at dinner about this time (March 26), thought that he

saw signs of irritated nerve. 'What an invaluable gift,"

he reflects, 'a present of phlegm from the gods would

be! If we could roll up Thompson [master of Trinity]

or Bishop Thirlwall with him and then bisect the compound,

we should get a pair as invincible as the Dioscuri.' An

accomplished observer told his constituents that one saw

1 Sir Charles Wood had been created Viscount Halifax on his resignation

of the India Office in 1866.
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God, and to lean on Him, and so I hoped that something

might come of him. But now, he has been declaiming that

England is such a wonderfully prosperous state, meaning

that it has plenty of money in its breeches pocket. . . . But

that's not the prosperity we want. And so I say to him,

"You are not the life-giver to England. I go my way, you

go yours, good morning (with a most dramatic and final

bow).
" '

' England however thought otherwise about life-

givers, and made a bow of a completely different sort. Yet

not at once. It was Mr. Disraeli who played the leading

part in this great transaction, not by inventing the phrase

of household suffrage, for that principle was Mr. Bright's;

nor by giving his bill the shape in which it ultimately became

law, for that shape was mainly due to Mr. Gladstone, but

as the mind by whose secret counsels the arduous and in-

tricate mancBUVi-e was directed. ' The most wonderful thing,'

wrote Bishop Wilberforce at the end of the session, » is the

rise of Disraeli. It is not the mere assertion of talent.

He has been able to teach the House of Commons almost to

ignore Gladstone, and at present lords it over him, and, I

am told, says that he will hold him down for twenty yeaiB.'^

If Mr. Disraeli said this, he proved almost as much mistaken

as when Fox was confident of holding the young Pitt down

in 1783. Still he impressed his rival. ' I met Gladstone at

breakfast,' says Lord Houghton (May), 'he seems quite awed

by the diabolical cleverness of Dizzy.' Awe, by no means

the right word, I fancy.

IV

On April 12 the first act of the Reform question of

1867 ended in an awkward crisis for Mr. Gladstone. The

details of the story are intricate and not much to our pur-

pose. Mr. Gladstone's version printed above discovers its

general features. Some particulars, properly biographic, will

fill up his sketch. ' If you have to drive a man out of a

wood,' Mr. Gladstone said, 'you must yourself go into the

wood to drive him.' Th"^ bystander of a later time, however,

may be content to keep outside the thicket until the driver

I j|f^„„vjj, etc., n/Miss Caroline Fox, p. 339 (March 5. 1867).

* Life of Wilberforce, iiL p. 227.
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slain, and Mr. (iladstone would in a political sense have been

slain likewise if he had taken Lowe's advice, for, as he says,

Disi-aeli had by talk of household suffrage 'bowled them

over.' A meeting of 278 liberals was held at his house, and

he addressed them for nearly an hour, concurring not over-

willingly in the conclusion that they should not resist the

second reading. » He had a long converaation with Mr. Bright

two days before, whom he found 'sensible, moderate, and

firm,' and whose view was no doubt the opposite of Lowe's.

The bill was read a second time without a division (March

26)-

A few entries in Sir Robert Phillimore's journal help

us to realise the state of the case during this extraordinary

session :
—

Apra 9. —Entire collapse of Gladstone's attack on government

yesterday. Tea-room schism of liberal members, including the

H. of C. Russell. Disraeli's insolent triumph. 10. —Returned to

the Coppice with Ld. Richard Cavendish. He tells me Hastings

Russell and his brother cannot bear Gladstone as their leader.

12.— In the middle of the day saw Gladstone and Mrs. Gladstone.

His disguM. and deep mortificcUion at the defection of his party,

mingled with due sense of the loyalty of the greater number,

and especially of his old cabinet. The expression of my wish

that, if deserted, he will abdicate and leave them to find another

leader fully responded to by him. 13.— Defeat of the opposition

last night;' great triumph of Disraeli; a surprise, I believe, to

both parties; 289 voted with Gladstone. What will he do?

Query. — Ought he on account of the defection of 20 to leave so

considerable a party ?

The occasion just mentioned marked a climax. Mr. Glad-

stone moved an amendment to remove the personal payment of

rates as an essential qualification, and to confer the franchise

on the householder whethei 1.6 paid the rate direct or through

the landlord. The next day the diary records :
April 12.—

1 ' Gladstone,' says Lord Selborne, called to take counsel on the situation,

would have been ready to oppose it became apparcnt that this could

Dwraell'8 bill as a whole, if he could not be done' (Jfemortals, Tart n. i.

have overcome the reluctance of his pp. 68-9).

followers. But when a meethig was
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stone expressed himself strongly to five or six member ofhe late government whom he summoned to hiTTous" .nthe morning. He spoke of retiring to a back bench anS

rdrofth
*'^*

V^°"^i ^^« "' *»•« o^etiUe"tt"ofleader of the opposition. He was dissuaded from doing thJsat the present moment, and went out of town, as indeeddid almost evervbodv elsp ' i «Jt,ii u .• ,
maeed

K^..«k ^j 1
,"''."""J' ^'''e- otiU the notion of a backbench did lodge itself in his mind for long. The 'sm^h'was undoubtedly severe. As Mr. Gladstone^wrote to one of

itCkwh" " ''^'^•*^' "" «"PP°^^^^' •' «h-«d that th°eliberals whose convictions allowed united action upon reformwere not a majority but a minority of the House orCommons

h^^ru! " ^^^^^-"ber who supported his p^op^;he told his correspondent that though he would LveTourther amendment of his own, he was^ot less wUl nrthauheretofore to remain at the service of the pirty ^ xJenendly cntics,' he said to Bmnd, 'note a toneTf despond-ency in my letter to Crawford. That is all owing toXn
to h olr" Um7cT,\^'

"^"^^ ^"'^ *"•* ^"*^«™ »>« held

If his finJ .
'^*'"'' ""^ ""^'^ ^""^''^^ '» the house

amon^ ^ ' " ""*" "°* ^^*^*'"* ^^^^''"t backers, andamong them none was more stout than Mr. Brigh thele^t effusive of all men in the direction of large panegyricSpeaking to his constituents at Birmingham, ' Who islherem the House of Commons,' he demanded, 'who equals

eioquence? wC " fT«*"^«? Who equab him ineloquence? Who equals him in courage and fidelity toh.s convictions? If these gentlemen who say Z wiu

Z Tthe?
''" '"^ ""^^ "^° ^ «^"*^' let'thrshow

"'». If they can point out any statesman who can add
* Halifax Papen.
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dignity and grandeur to the stature of Mr. Gladstone, let

them produce him.* A deputation against the bill from

some popular body came to him (May 11). Mr. Disraeli at

once regretted that these spouters of stale sedition,' these

'obsolete incendiaries,' should have come forward to pay

their homage to one who, wherever he may sit, must always

remain the pride and ornament of the House—
• Who but must laugh if such a man there be ?

Who y: <uld not weep if Atticiu were he?'

V

Sutherland Mr. Gladstone wroteTo the Duchess of

(July 9):—
I do not plead guilty to the indictment for 'non-attendance.'

I think that for three months I have been in the House for more

hours than the Speaker. I have heard every important word that

has been spoken on the Reform bill, and at least nine-tenths of

all the words. True, outside the Reform bill I only attend when I

think there is a chance of being useful ; and in the present state

of the House these opportunities are few. I act from no personal

motive. But for me to be present and interfere continuously,

or so far continuously as I mip*'* in other circumstances, would

exhibit needlessly from day to day the divisions and consequent

weakness of the liberal party. I admit also that time tells on a

man of my age and temperament; and my brain tells me that

I want more rest and not less. Is this unreasonable? I am

against all needless waste of life or anything else. Everything

should be husbanded. I must add that more attendance would

but aggravate the susceptibility which depends on nerves rather

than will, and already makes my attendance less useful.

The Phillimore diary gives us one or two glimpe's more :
—

May 9.—Carnarvon delighted with Gladstone's speech at S.P.G.

meeting. 10. — Called on Gladstone in bed at 1.30. Ill from effect

of the great exertion of yesterday— S.P.G. in the morning, H. of C.

in the evening. . . . The effect of these defeats of Gladstone in

the H. of C. has been to bind the whigs closer to him. 24.—
The dinner to Brand and presentation of piate deferred, ostensibly

on the ground of his health and necessity of going to German
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waters, really because at present Gladstone refuses to take the
chair at the dinner, though attached to Brand, because many who
had deserted him (G.) would attend the dinner. Gladstone will
not countenance the appearance of a sham union when the party
IS discredited. Jum 7._ Attack on Gladstone as being in debt
hard pressed by creditors,' and therefore wishing for office The
mahce against him is wonderful. 29. - Dined at Newspaper Press
Fund. Gladstone in the chair, made a really faultless speech.
Never did I hear his voice better, nor the flow of his eloquence
more unbroken.

Two or three items more from Mr. Gladstone's diary are
worth recording :— ^

May 6.- The underground tone of the House most unsatisfactory.
ITayO.-Spoke earnestly and long for compound householders,
mvaan. Beaten by 322-256. Much fatigued by heat and work!May 28.- Spoke (perforce) on Disraeli's astonishing declaration of
consistency. ^«/y 15. _ Third reading of Reform bill. A remark-
able night. Determined at the last moment not to take part in
the debate, for fear of doing mischief on our own side.

The conservative leader himself was exposed to on-
slaughts from his followers and confederates of the previous
year as severe as have ever fallen on the head of an English
party. 'Never,' cried Mr. Lowe, in desolation and chagrin
'never was there tergiversation so complete. Such conduct
may fail or not; it may lead to the retention or the loss
of office

;
but it merits alike the contempt of all honest

men, and the execration of posterity.' Lord Cranborne,
the chief conservative seceder, described the bill in its
final shape, after undergoing countless transformations, as
he result of the adoption of the principles of Bright at
the dictation of Gladstone. It was at Mr. Gladstone's
demand that lodgers were invested with votes; that the
dual vote, voting papers, educational franchise, savings-
bank franchise, all disappeared; that the distribution of
seats was extended into an operation of enormously larger

T!\^ rJ'''
"""^ ^^*^"^ "'y^«' '^°'-^ Cianbome deplored

that the House should have applauded a policy of leger-
demain; talked about borrowing their ethics from the

CHAP.
XIV.

JEit.S».
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political adventurer; regretted, above all things, that the

Reforra bill should have been purchased at the cost of a

politictJ betrayal that had no parallel in our parliamentary

annals, and that struck at the very root of that mutual

conBdence which is the very soul of our party government.

Merciless storms of this kind Mr. Disraeli bore imper-

turbably. He complained of the intolerant character of

the discussions. 'Everybody who does not agree with

somebody else is looked upon as a fool, or as being mainly

influenced by a total want of principle in the conduct of

public affairs.' He doubted whether Mr. Bright or anybody

else could show that the tory party had changed their

opinions. He had not changed his own opinions; the bUl

was in harmony with the general policy they had always

maintained, though adapted, of course, to the requirements

of the year. On Mr. Lowe's 'most doleful vaticinations

that ever were heard,' about the new voters repudiating

the national debt and adopting an inconvertible paper

currency, he poured easy ridicule. Yet only a year before

this Mr. Disraeli himself had prophesied that the end of a

seven pound franchise would be a parliament of no states-

manship, no eloquence, no learning, no genius. 'Instead

of these you will have a horde of selfish and obscure

mediocrities, incapable of anything but mischief, and that

mischief devised and regulated by the raging demagogue

of the hour.'

Mr. Gladstone summed the matter up in a sentence to

Dr. Pusey : ' We have been passing through a strange and

eventful year: a deplorable one, I think, for the character

and conduct of the House of Commons, but yet one of

promise for the country, though of a promise not unmixed

with evils.'
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CHAPTER XV

OPENING OF THK IRISH CAMPAIGN

(ises)

•IctAiM not to have controlled events, but confe- pUlnly thatevenu have controlled me. Now at the end of three vew-
struggle, the nation', condition to not what either party or anym*n desired or expected. '-Abkaham L«co« (1864).

Weiting to his brother-in-kw, Lord Lyttelton, in April 1866, CHAP.

Jf ; u^^""^ ''?" °"' P""y summarily the three incidents ^^•
that had been taken to mark the line of his advance in ^T^
the paths of extreme and visionary politics. When it was
written, his speech on the franchise the previous year had
not ripened,! and his speech on the Irish church was only
on the eve, nor did he yet know it, of taking shape as a
deliberate policy of action.

To Lord LyUelton.

11 Carfton Houk Terrace, S.W., April 9, '66. -Our interesting
conversation of Wednesday evening, which looked before and
after, and for your share in which I heartily thank you, has led
me to review the subject matters, a process which every man in
public hfe as well as elsewhere ought often to perform, but which
the pressure of overwork, and the exhaustion it leaves behind,
sadly hinder. But I sum up in favour of a verdict of 'Not
guilty,' on the following grounds.

As far as I know, there are but three subjects which have ex-
posed me to the charge of radicalism : the Irish church, the fran-
chise, the paper duty, and the consequent struggle with the House
or Lords.

My opinions on the Irieh church were, I know, those of New-
* See above, p. 126.

887
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castle and Sidney Herbert twenty years ago; and they were not

radicals. Ever since Maynooth, in 1845, 1 have seen that resist-

ance in principle was gone. That was the main reason which led

me to make such a serious affair of my own case about the May-

nooth grant in that year. But I held this embryo opinion in my

mind as there was no cause to precipitate it into life, and waited

to fortify or alter or invalidate it by the teachings of experience.

At last the time for speaking, and therefore for formulating my

ideas came, and I have spoken according as I believe to be the

sense of all the leading men with whom I acted from Peel's death

onwards, and within the sense not only of Lord Macaulay, but of

the present Lord Grey.

With respect to the franchise, my belief is that the objection

taken to my speech really turned not upon the doctrine of prima

facie title, but upon the fact that it was a speech decisively and

warmly in favour of the £6 franchise or something equivalent to

it. That is to say, of the very franchise which as a member of

the cabinet I had supported in 1860, on the credit and promise

of which Lord Derby had been put out in 18r>9, and which, if it

did not appear in the Aberdeen Reform bill of 1852, was repre-

sented there by other concessions equally large. The truth is

this, that ever since the Aberdeen Reform bill, I have remained

just where it placed me ; but many seem to think that it is a sulv

ject to be played with or traded on. In thinking and actinj,'

otherwise I feel myself to be upholding principles essential to the

confidence of the people in governments and parliaments, and also

a measure which promises by reasonably widening the basis of

our institutions to strengthen the structure above.

To the repeal of the paper duty the House of Commons, when

led by the Derby government, chose .o commit itself unanimously,

and this at a time when the tea duty was at 17d. per lb. In 18(50

and 1861 the cabinet considered the respective claims, and took

the same course which the Derby government had assisted the

House of Commons to take before. Upon this it was found that

the measure which they had approved had become in my hands

a radical one; the House of Lords was encouraged to rescue the

finance of the country from the hands of the House of Commons;

and the claims of tea were declared to be paramount to those of
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paper. Ih proposing the repeal of the last remaininir excise datr r«A»upon a .„np,e article of manufacture. I adopted a pri'nculwhS "^

the uttennost of my power the encroachment of the T.ouJ^

.^priLt rhr^L"/,"^""*'
^° '""^ °"'^ p"-p'« which :i^

^eT tLT J"^"^f
«,;">•' ^«^«-te. and constitutional

^ZZ. "• '*"*'' "^'""^ encroachment from other

Now let me look at the other side of the question. On church«te,. on university tests, on clerical subscription (the two l^tbeing the only two questions really of principle which^ f^as I remember, have been raised), I have held my ground; I,
"

^e two last the cabinet of which I form a part hL in tie mJ^adopted a cour«» essentially (but with a little c) conservative.

The quesUon of franchise was settled, the question of thepowe„ of the Lords in matters of taxation was^settled. TheIrish church he d it« ground. In 1866 Mr. Gladstone votedagajnst a «d.cal member who had moved that the ca^ ofle

a^rtd t tt^^
''' early attention of the government.'

t! !t ?h!l- Vi'
'"°'^" °" '^" "•«"*«' b"* did not believelut the time had come. In 1866, when he was leader oitlie House, he concurred with Lord Kussell, then fi«t minUter

erve"^ln"me?
^^'^^ ^'^ '^^' «""^^^ ^^^ *^S

ZTJi- K
"^ ** ^"''*'*'° "^'^^ » negative,' he wroteto the Insh secretary (April 7), 'we may always put it onthe ground of time, as well as on the meri's To Let a

njotion of this kind with the previous quesTon on^ impll^a most an engagement to take it up on some ear/^cc^'on!

1865 he '\ "r *^ "°* P'P*"*^ '''' I" *^e summe
1865 he wrote to the warden of Glenalmond that thequestion was; remote and appai^ntly out of all bearingon the practical politics of the day.' So far as his own

notbe i ."\' "^u-^^
"^"'^ °" *^« subject, and should

ttt tf; .
^ ^ ?' ''^ ''^^^ ^« did not then believehat the question would come on in his time? 'A man 'hereplied, 'who in 1866 completed his thirty-third y^ar of a
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laborious career, wlio had already followed to the grave the

remains of almost all the friends abreast of whom he had

started from the university in the career of public life; and

who had observed that, excepting two recent cases [I suppose

Palmerston and Russell], it was hard to find in our whole

history a single man who had been permitted to reach the

fortieth year of a course of labour similar to his own within

the walls of the House of Commons; such a man might be

excused ... if he formed a less sanguine estimate of the

fraction of space yet remaining to him, than seems to have

been the case with his critics.' *

It was Maynooth that originally cut from under his feet

the principle of establishment in Ireland as an obligation of

the stsite. When that went, more general reflections arose in

his mind. In 1872 he wrote to (iuizot:—
It is very unlikely that you should remember a visit I paid

you, I think at I'assy in the autumn of 184;",, with a message from

Lord Aberdeen about international copyright. The Maynooth

Act had just been passed. Its author, I think, meant it to be

final. I had myself regarded it as seminal. And you in congratu-

lating me upon it, as I well remember, said we should have the

sympathies of Kurope in the work of giv-ng Ireland justice—

a

remark which evidently included more than the measure just

passed, and which I ever after saved and pondered. It helped me

on towards what hiis been since done.

' I must own,' he wrote to Lord Granville (April 11, 1868),

that for years past I have been watching the sky with a

strong sense of the obligation to act with the first streak of

dawn.' He now believed the full sun was up, and he was

right. In an autobiographic note, undated but written near

to the end of his days, he says :
—

I am by no means s»ire, upon a calm review, that Providence

has endowed me with anything that can be called a striking gift.

But if there be such a thing entrusted to ine it has been shown at

certain political junctures, in what may be termed appreciations of

the general situation and its result. To make good the idea, this

must not be considered as the simple acceptance of public opinion,

> Gleanings, vil. p. 136.
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founded upon the discernment that it has risen to a certain heieht CHAPneedfu for a gtven work, like a tide. It is an insight into the ^^
^cts of particular eras, and their relation one to anothe wh ch ^T^generates m the mind a conviction that the materials exist for

'

'''

Wnung a public opinion and for directing it to a part cuTar en^There are four occasions of my life with respect to which I thinkthese consulerafons may be applicable. They are these • 1 Therenewal of the ncome-tax in 185.3; 2. The proposal of rel giluequality for Ireland, 1868. ...
re'ifeious

tn^L^'??-"'"^. ^° ""*" "I'P^*'^ ^" &««d time. It is easvto la^l this with the ill-favoured name of opporTunfstUt If an opportunist be defined as a statesman who dt

c r^^l TT *° ?° "" *'""^ ""^'^ '^^ believes thatcan really be done, what is this but to call him a man ofcommon sense? ^

II

In 1867 Ireland was disturbed by bold and daneerous
Jenxan plots and the mischief flowed over into SnTIn September, at Manchester, a body of armed men reTcuedtwo Feman prisoner, f^m a police van, and shot an officer

antd'Yn d""' t' "'ij'''
*^'"« °' ^'^^"^ ^^ ^^^erwa d

nn fii,
December a Fenian rolled a barrel of gunpowder

Ifi T ""fff P™''" '" ^°"'J«'^ ^here a comrade wLconfined, and fired it. The explosion that followed bfewdown part of the wall and cost several lives.

In my opinion,-Mr. Gladstone said afterwards in parliamentnd was much blamed for sayi„g,_a„d in the opinio' o m y^Hth whom I communicated, the Fenian conspiracy has had^jn,.rtant .fluence with respect to Irish policy; b'ut it has n"bctn an nfluence m determining, or in affecting in the slightestdegree, the convictions which we have entertained with estto the course proper to be pursued in Ireland. The influencnFen.a„.sm was this-that when the habeas corpus Act was"s,.nded, when all the consequent proceedings occurred w^en

when the metropolis itself was shocked and horrified by an

Sr" zi':^'^: r^ -' ^^^^^^-^^^^ --* ^^-^ ^- an^

'JuT-n'
"'^^'^''^' °f tl^e different towns of the
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country were swearing themselves in as special constables for

the maintenance of life and property—then it was when these

phenomena came home to the popular mind, and produced that

attitude of attention and preparedness on the part of the whole

population of this country which qualified them to embrace, in a

manner foreign to their habits in other times, the vast importance

of the Irish controversy.*

This influence was palpable and undoubted, and it was

part of Mr. Gladstone's courage not to muffle up plain

truth, from any spurious notions of national self-esteem.

He never had much patience with people who cannot

bear to hear what they cannot fail to see. In this case

the truth was of the plainest. Lord Stanley, then a

member of his father's government, went to a banquet

at Bristol in the January of 18G8, and told his conserva-

tive audience that Ireland was hardly ever absent from

the mind of anybody taking part in public affaira. 'I

mean,' he said, 'the painful, the dangerous, the discredit-

able state of things that unhappily continues to exist in

Ireland.' He described in tones more fervid than were usual

with him, the ' miserable state of things,' and yet he asked,

'when we look for a remedy, who is there to give us an

intelligible answer? ' The state of Ireland, as Mr. Gladstone

said later,* was admitted by both sides to be the question

of t'u.-i day. The conservatives in power took it up, and

they Lad nothing better nor deeper to propose than the

policy of concurrent endowment. They asked parliament to

establish at the charge of the exchequer a Roman catholic

university; and declared their readiness to recognise the prin-

ciple of religious equality in Ireland by a great change in the

status of the unendowed clergy of that country, provided the

protestant establishment were upheld in its integrity. This

was the policy of levelling up. It was met by a counter-plan

of religious equality ; disestablishment of the existing church,

without establishing any other, and with a general cessation

of endowments for religion in Ireland. Mr. Disraeli's was

at bottom the principle of Pitt and Castlereagh and of many

great whigs, but he might have known, and doubtless did

» Haiuard, May 31, 1869. • At Greenwich, Dec. 21, 1868.
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know, how odious it would be to the British householder chap

ni
In May 1867, Mr. Gladstone had told the House that th.Ume could not be far distant when parliament wouldtietook the position of the Irish church fairly and fuliy in theface. In the autumn Roundell Palmer visited Mr cLdwelland discovered clearly from the conversation that the nextmove m the party was likely to be an attack upon the Ir shchurch The wider aspects of the Irish case opened themsev-es to Mr. Gladstone in all their melanchol/dhnensioTsAt Southport (Dec. 19) he fii.t raised his standard, and p o"daimed an Irish policy on Irish lines, that should emb ITethe promotion ot higher education in a backward country!

iVhSofT. V'S'''''' institutions, the adjustment of thlrights of the cultivator of the soil. The church, the land thecollege should all be dealt with in tum.i It mightt truehe said, that these things would not convert thfIrSi Ltoa happy and contented people. Inveterate diseases could notbe healed in a moment. When you have long persevered in

tho" H ;k^" 'T'^
""^° '' ** ^-^ instant/n^otice Trie^ough this might be, was the right conclusion that itZbetter to do nothing at all ? For his own part he LTdnever despair of redeeming the reproach of total incapad y

stTeilturfes.
'" "'" °"^ '^"'"**^'^^ ^'^A-"- '^^

At Christmas in 1867 Lord Russell announced to Mr Glad-tone his intention not again to take office, in other words

Mrtll "™H*';
*^'"^ '^^'^^"•^'P '' ^^« liberal paryMr. G adstone did not deny his claim to repose. ' Peel ' Lsaid,.n 1846 thought he had secui^d his' dismissllt an

fil^^ ^f^ ^ '" ^« own mind
the question of the acquisition of the
Irish railways by the state, and thewhole question of the ^ition of Ih „ T ^^°»»'«,«« '-^e any consider!
-he royal family i„ CrdttLd' ml^'j''"^*; lll?l!1«y .^O""! not
2" thp firat of these two heads he

wh^^. ! ^ T"" ? ^""^ commission,
with the Duke of Devonahlre at its

head, and Lord Derby as his coadju-
tor But this commission,' he says

move, I Who mighrb« hTldln Tmr
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age which, if spared, I shall touch in three days' time.'*

Lord Russell was now seventy-five. He once told Lord

Granville that 'the great disappointment of his life had

been (irey's refusal to join his government in December

1845, which had prevented his name going down in history

as the repealer of the corn laws.' 'A great reputation,' wrote

Mr. Gladstone to Granville in 1868, 'built itself up on the

basis of splendid public services for thirty years ; for almost

twenty it has, I fear, been on the decline. The movement

of the clock continues, the balance weights are gone.'*

A more striking event than Lord Russell's withdrawal

was the accession of Mr. Disraeli to the first place in the

counsels of the crown. In February 1868 Lord Derby's'

health compelled him to retire from his position as head of the

government. Mr. Gladstone found fault wit), the translator

of Stockmar's Memoirs for rendering » leichwinnig ' applied

to Lord Derby as ' frivolous.' He preferred ' light-minded' :

—

The difference between frivolous and light-minded is not a

broad one. But in my opinion a man is frivolous by disposition,

or as people say by nature, whereas he is light-minded by defect

or perversity of will ; further he is frivolous all over, he may be

light-minded on one side of his character. So it was in an eminent

degree with Lord Derby. Not only were his natural gifts unsur-

passed in the present age, but he had a serious and earnest side to

his character. Politics are at once a game and a high art; he

allowed the excitements of the game to draw him off from the

sustained and exhausting efforts of the high art. But this was

the oi!casional deviation of an honourable man, not the fixed mental

habit of an unprincipled one.

Mr. Disraeli became prime minister. For ihe moment, the

incident was more dramatic than important ; it was plain

that his tenure of office could not last long. He was five

years older (perhaps more) than Mr. Gladstone ; his parlia-

mentary existence had been four or five years shorter.

During the thirty-one years of his life in the House of

» Mr. Gladstone's lofter to Lord Russell is given in Walpole's Russell, il.

p. 446.
« Till like a cloch worn out witli eating time,

sod still. — 1The wheels of wtary life at last stoo -Dryden's (Edipus.
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1 ITh-^^ v'*""^
^''^'^^"^ *"^P*P*^ ™ther than iSlan, and hi8 criticisms on the foreign policy of Palme^tonaad Russell followed the debating need^ of the houTTor

legislation in the co,. ^metive sense in wh ch it inteJeJ
lit;"Ttwo''\^^^'^*°"^''^

^^^ "•^ taste and lire'IMCty In two achievements only had he succeeded but in

s7rT: p'", ""^ ^"^""«- ^"* °f *»>« wreckage'left W
a paity In the name of that party, called conservative hehad revolutionised the base of our parliamentary cordon
potrssin7thrn,"'"7.

'^^^^ *^^ ^^^^ p^^^--^ ^spossessing the full ccifidence of his adherents, or any realconfidence at all on the part of the country. That was tocome later Meanwhile the nation had Jot used tT^i^He had cu ture, imagination, fancy, and other gifte o a

wrhT'" 1 ':'""?'' *'^ '*""^'y °^«^°- reflective^bldL

hcial, but he was no pharisee, and he was never petty. Hismagniloquence of phrase was the expression oT real sizeand spaciousness of character; as Goethe sa.d of St. Peter'sat Rome, in spite of all the rococo, the,^ was etwas arZessomething great His inexhaustible patience, his aclveattention and industry, his steadfast courage, h I's talent indebate and the work of parliament ; his ge^i^us n e^p^Uemploying, creating political occasions, all made him afte;prolonged conflict against impediments of eveiy Hnd oneof he imposing figures of his time. This was 7he pjitical

mteen years past, and with whom on a loftier elevation forbo h, he was to contend for a dozen yeare to comeOn a motion about the state of Ireland, proceeding from

he tt. > , ^'^r'"' '^' ™^'"°'^bl« declaration thathe time had come when the church of Ireland as a chunshm alliance with the state must cease to exist. This wasTot
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a mere sounding sentence in a speech ; it was one of the heroic

acts of his Ufe. Manning did not overstate the case when he

wrote to Mr. Gladstone (March 28, '68) :
' The Irish establish-

ment is a great wrong. It is the cause of division in Ireland,

of alienation between Ireland and England. It embitters

every other question. Even the land question is exasperated

by it. The fatal ascendency of race over race is unspeakably

aeeravated by the ascendency of religion over religion.' But

there were many pit-falls, and the ground hid dangerous fire.

The parUament was Palmerstonian and in essence coPfierv-

ative; both parties were demoralised by the strange and

tortuous manoeuvres that ended in household suffrage;

many liberals were profoundly disaffected to their leader;

nobody could say what the majority was, nor where it lay.

To attack the Irish church was to alarm and scandalise his

own chosen friends and closest allies in the kindred church

of England. To attack a high protestant institution '
exalting

its mitred front' in the catholic island, was to run sharp nsk

of awaking the sleuth-hounds of No-popery. The House of

Lords would undoubtedly fight, as it did, to its last ditch.

The legislative task itself was in complexity and detail, apart

from religious passion and the prejudice of race, gigantic.

Having once decided upon this bold campaign, Mr. Glad-

stone entered upon it with miUtary promptitude, and pursued

it with an intrepidity all his own among the statesmen of his

day, and not surpassed by Pym in 1640, nor Chatham in 1758,

nor Chatham's son in 1783, nor anybody else in days gone

by. Within a week of this historic trumpet-blast, he gave

notice of three resolutions to the effect that the established

church of Ireland should cease to exist as an establish-

ment. Attendant and consequential changes were appended.

Within a week of giving notice, he opened the first resolu-

tion, and carried the preliminary motion by a majority of

61. The cheering at this demonstration of a united and vic-

torious party was prodigious, both within the House and in

Westminster Hall, and an enthusiastic crowd followed the

leader and his two sons as they walked home to Carlton

House Terrace. ' This,' he wrote to the Duchess of Suther-

land, 'is a day of excitement— almost of exultation. We

have made a step, nay a stride, and this stride is on the
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pathway of justice, and of peace, and of national honour and chap
renoHrn.'* XV,*
The firat resolution was carried (April 80) by a majority ^71^

of 66, and a week later the second and third went through * '

without a division. Mr. Disraeli fought his battle with
much steadiness, but did not go beyond a dilatoiy amend-
ment. If Mr. Gladstone had old deliverances to reconcile
with new policy, so had his tory antagonist. Disraeli was
reminded of that profound and brilliant oracle of 1844, when
he had described the root of mischief in Ireland as a weak
executive, an absentee aristocracy, and an alien church. He
wasted little time in trj-ing to explain why the alien church
now found m him its champion. ' Nobody listened,' he said,
at that time. It seemed to me that I was pouring water
upon sand, but it seems now that the water came from a
golden goblet.' The sentiment may have been expressed, he
said, 'with the heedless rhetoric which, I suppose, is the ap-
panage of all who sit below the gangway ; but in my historical
conscience, the sentiment of that speech was right.' The
prime minister did not escape taunts from those in his own
camp who thought themselves betrayed by him upon reform
the year before. He repaid the taunts by sarcasm. He told
Lord Cranbome that there was vigour in his language and no
want of vindictiveness, what it wanted was finish. Consider-
ing that Lord Cranbome had written anonymous articles
against him before and since they were colleagues— ' I do
not know whether he wrote them when I was his colleague'— they really ought to have been more polished. Mr. Lowe,
again, he described as a remarkable man ; especially remark-
able for his power of spontaneous aversion ; he hates the
working classes of England; he hates the Roman catholics
of Ireland; he hates the protestants of Ireland; he hates
ministers

;
and until Mr. Gladstone placed his hand upon

the ark, he seemed almost to hate Mr. Gladstone.
After Mr. Gladstone's first resolution was carried, the prime

minister acknowledged the change in the relations of the
government and the House. He and his party had con-
ducted the business of the country though in a minority
just as Lord John Russell between 1846 and 1851 had con-

» Lord R. Oower, Reminiscence.g, p. 202.
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ducted business for five or six years, thou{(h in a minority,

' but being morally supported by a majority, as we have

been supported by a majority.* In this crisis he pursued a

peculiar course. He advised the Queen to dissolve the

parliament ; but at the same time he told her Majesty

that if she thought the interests of the country would

be better served, he tendered his resignation. The Queen
did not accept it, he said ; and the ministerial decision

was to dissolve in the autumn when the new constituencies

would be in order. The statement was not clear, and Mr.

Gladstone sought in vain to discover with precision whether

the prime minister had begun by resigning, or had presented

two alternatives leaving the decision to the Queen, and did

he mean a dissolution on existing registers ? The answer to

these questions was not definite, but it did not matter.

This episode did not check Mr. Gladstone for a moment in

his course ; in a week after the resolutions were carried, he

introduced a bill suspending the creation of new interests

in the Irish church. This proof of vigour and resolution

rapidly carried the suspensory bill through the Commons.
The Lords threw it out by a majority of 96 (June 29). If

we sometimes smile at the sanguine prediction of the

optimist, the gloom of his pessimist opponent is more
ludicrous. ' If you overthrow the Irish established church,'

cried the Archbishop of Dublin, 'you will put to the Irisii

protestants the choice between apostasy and expatriation,

and every man among them who has money or position,

when he sees his church go will leave the country. If you
do that, you will find Ireland so difficult to manage that you
will have to depend on the gibbet and the sword.' The Bishop

of Chester and Bishop Thirlwall, whom Mr. Gladstone de-

scribed as 'one of the most masculine, powerful, and luminous

intellects that have for generations been known among the

bishops of England,' were deliberately absent from the division.

The effect of the bill was not impaired, perhaps it was even

heightened ; for it convinced the puy))ic that its author meant
earnest and vigorous business, and the air was instantly alive

with the thrill of battle. For it is undoubted that if the

country cares for a thing, the resistance to it of the heredi-

tary House seems to add spice and an element of eport.
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OtwoMEn Ut ihm eine Herracheneele
Und iat gesteUt auf elnen Herwcherplak
Wohl una, daM eaw i«t l .

Wohl dem Ganzen, flndet
Slch einmal elner, der ein Mittelpunkt
Far vlele Tauaend wW, ein Halt.

— SCHILLKK.

He is poaseaaed by a commanding spirit,
And Ijis, too, U the station of command.
And well for us it ia so.

Well for the whole if there be found a manWho malcea him«,lf what Nature destined him.
The pause, the central point of thousand thousands.

—Coleridge's Tramlation.

npvv iPK / T , '
*"*' '^'6 description of it in the

certain phase of the hietory of the English chureh one of the

eTe ,: .r '"'/"""« ^'^^ « "- read, the ^ft
S. soIT '""""'™ " «""«''" »"«"<! » them for

"". -. .0 u^oae™.„ir;;^-e,sr;;rs~r t
' Gleanings, vii.
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short, he was all for publication. Another close friend of

Mr. Gladstone's, Sir Robert I'hillimore, told him (Nov. 29)

:

»I am satisfied that you have done wisely and justly both

with reference to the immediate and future infiuence of your

character as a statesman. It is exactly what a mere man

of the world would not have done. His standard would

have been the ephemeral opinion of the clubs, and not the

earnest opinion of the silent but thoughtful persons to whom

the moral character of their chief is a matter of real moment

and concern.' Newman wrote to him from the Oratory at

Birmingham, ' It is most noble, and I can congratulate you

with greater reason and more hearty satisfaction uimii it,

than I could upon a score of triumphs at the hustings.'

The man of the world and the man at the club did not hide

their disgust, but Phillimore was right, and great hosts of

people of the other sort welcomed in this publication a sign

c" sincerity and simplicity and desire to take the public into

that full confi(knce, which makes the oniinary politician

tremble as undignified and indecorous.

That .Mr. Gladstone had rightly divined the state of public

feeling about Ireland was shown by the result. Manning

put the case in apt words when he wrote to him: 'I have

been much struck by the absence of all serious opposition

to your policy, and by the extensive and various support

given to it in England and Scotland. It is not so much a

change in men's thoughts, but a revelation of what they

have been thinking.' Heart and soul he flung himself into

the labours of his canvass. The constituency for which he

had sat in the expiring parliament was now divided, and

with Mr. H. R. Grenfell for a colleague, he contested what

had become South-VVest Lancashire. The breadth, the

elevation, the freshness, the powar, the measure, the high

self-command of these speeches were never surpassed by any

of his performances. When publicists warn us, and rightly

warn us, that rash expenditure of money extracted from the

taxpayer and the ratepayer is the besetting vice and peril

of democracy, and when some of them in the same breath

denounce Mr. Gladstone as a demagogue pandering to the

multitude, they should read the speech at Leigh, in which



BUCOTBD AT OREBMWIOH 251

government The ma.n staple of his discourse wa^ natu-rally the Insh ca«e and though within the next twentt yea«

irn ^

* ^,'^''' ^*'""'«"^y ^'»h detail, he nevereT-h.b.ted the large features of that case with m^re coTnt and

rjeteness and lightness ofrd\haTl" ^t^l^^f
able. In a vem of pleasant mockery, on the accusation that

ZnT, fr^ ^ '"^" *"•* ^««*'-«^ *he constitution he rem nded them that within his o.n recollection it had be7awMly rmned and destroyed eight times: in 1828 by the^^Fal of the Corporation and Test acts; in 1829 by admitti^eRoman catholics to parliament; in 1832 by reform 1^18^1

1858 when Jews wer« allowed to sit in parliament; in 186?when the government of Lord Russell had the incredibleaudacity to propose a reform bill with the intlnt on oJcarrying it or falling in the attempt.

T.n T "."'^^Jfi^*"' campaign. But in South-West

tZfr *i'
'''''''^ "' ^"^^'^^'^ -«" strong; oranl

Happilj he had m anticipation of the result, and by the

h \ .i""'^''
'^•"'^'^ "^^^ ^^«°*«d ^- Greenwich^ Inthe kingdom as a whole he was triumphant. The libc-ra"majority was 112. When the gross votes were added up twas calculated that the liberals had a million and a Land the conservatives less than a million.* After a lon^em of torpor a powerful part, thus once more came iZ

numtn,we",^Sj'i7^2*> ^'i^ <l^f-
At Greenwich (Nov. 17)-

Ireland,' ^3*]^ A3»l 100.019
63,.m 86,083 17,297
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being. The caute was excellent, but more potent than the

cause was the sight of a leader with a resolute will, an

jggg, unresting spirit of reform, and the genius of political action.

This ascendency Mr. Gladstone maintained for quarter of a

century to come.

n

On the afternoon of the first of December, he received

at Hawarden the communication from Windsor. *I was

standing by him,' says Mr. Evelyn Ashley, ' holding his coat

on my arm while he in his shirt sleeves was wielding an axe

to cut down a tree. Up came a telegraph messenger. He

took the telegram, opened it and read it, then handed it to

me, speaking only two words, "Very significant," and at

once resumed his work. The message merely stated that

General Grey would arrive that evening from Windsor.

This of course implied that a mandate was coming from the

Queen charging Mr. Gladstone with the formation of his

first government. . . . After a few minutes the blows ceased,

and Mr. Gladstone resting on the handle of his axe, looked

up and with deep earnestness in his voice and with great

intensity in his face, exclaimed, "My mission is to pacify

Ireland." He then resumed his task, and never said

another word till the tree was down.'i General Grey

reached Hawarden the next day, bringing with him the

letter from the Queen.

From the Queen.

December 1st, 1868.— Mr. Disraeli has tendered his resignation

to the Queen. The result of the appeal to the country is too

evident to require its being proved by a vote in parliament, and

the Queen entirely agrees with Mr. Disraeli and his colleagues

in thinking that the most dignilied course for them to pursue, as

also the best for the public interests, was immediate resignation.

Under these circumstances the Queen must ask Mr. Gladstone, as

the acknowledged leader of the liberal party, to undertake the

formation of a new administration. With one or two exceptions,

the reasons for which she has desired General Grey (the bearer

> National Revteui, June 1808.
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of thu letter) to explain, the Q„.*„ would impose no r«.tH .

•

on M. olad,t..ne „ to the ar.n«e.ent of trTa^r^^ ^Vf
the manner which h. believe, t.. 1. be.t fur the public servL a, .1

^-^
he trusts that he will ti„d no difficulty in filling them u Jr a

^^^ «••

belore the IJth Mr. Gladstone will understan.l why the Oueenv.^«ld w.sh to be spared making any arrangements of th aturefor the next few days after the 13th. The Queen adds wh t hesa.d on a s.nular occasion two years anU a half ago to ii:! > rbythat she wdl not name any time for seeinir Mr ri- i I .

One of his first letters after under *Hn« « *
»e„t was to Lord Russell, to "whttld aTheCk::;forward with hope and confidence to full and freeuen«tions,and to the l^nefit of his ^Ithi ra^d1 "T
1 here remains, however, a question.' he went on ; 'you hivean experience and knowledge to which no living J .

can pi^tend; of the benefit fo be derived from it^a^'"*"
that all with whom I can be likelv tn « I ,' [

"""

sensible Would it h«T ^ ^''^ '''''"^'^ ^ '^eeplyens oie. would It be too great an invasion of your in.lLDendence to ask you to consider whether you couW afford.as a member of the cabinet without the we gh of anv

tTa^rtCtbf'"> !;°"',''"^"" '^P"^^ ^" cofdial tlms!but said tha the servitude of a cabinet, whether with or with

°Wh..T; M 'u'
^'^ ^^'** ^« ^^^ "°t ^i«h to encounter

4?'f th t ^'7 ^"''' '« "^"^'^ «^ « l«t«r date (Dec-8), 'If the office of the president of the council or fl
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inclugion in the same cabinet of Mr. Briglit, who had been

tho cliief apostle of reform, with Mr. Lowe, its fiercest per-

seciitor, startled tho country. As for Lowe, Lord Acton told

mo tluit he once informetl Mr. Gladstone that Lowe had

written the review of his Financial Statements in the peri-

odical of which Acton was editor. ' Ho told me at (irilli(»n'8

tliat 1 thereby made him chancellor of the exchequer.' With

Uright he had fjreatcr diiricultics. He often described how

he wrestled with this adniiniblo man from eleven o'clock

until past midnight, striving to overcome his repugnance to

office. The next day llright wrote to him (Dec. !i) : ' Since I

left you at midnight I have had no sleep, from which you may

imagine the mental disturbiince I have suffered from our

long conversation last night. Nevertheless I am driven to

tho conclusion to take tho step to which you invito me,

surrendering my inclination and my judgment to your

arguments and to the counsel of some whom I have a right

to consider my friends. ... I am deeply grateful to you for

the confidence you are willing to place in me, and for the

many kind words you spoke to me yesterday.' In the parched

air of official politics tho relation of these two towards one

another is a jMJculiar and a refreshing element. In the

case of Lord Clarendon, some difficulty was intimated from

Windsor before Mr. Gladstone began his task. Mr. Glad-

atone says in oue of his late notes :
—

Clarendon had alreatly held with credit and success for a

lengthened periwl the seals of the foreign office, and his presumptive

title to resume them was beyond dispute. He was a man of free

and entertaining and almost jovial conversation in soc-iety, ami

possibly soint, remark cidled from the dinner hour had been reported

to the Queen with carelessness or malignity. I do not know much

of the interior side of court gossip, but 1 have a very bad opinion

of it, and especially on this ground, that while absolutely irrespon-

sible it appears to be uniformly admitted as infallible. In this

case, it was impossible for me to recede from my duty, and no

grave difficulty arose. So far as I can recollect the Queen had very

little to say in objection, and no keen desire to say it. Clarendon

was the only living British statesman whose name carried any
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infliienco in tho councils of Kurone OnW «; i *

n,o„ths remained to him: th«v r^Jl..?'?..''f
^*'*^°^ *^^«"*y ^'AP.n,o.H„e„aj..eaeo,.i.n, ..y ^l^^i:::ST::,-^;' M.

J'^dgment and discretion is only too
ioSe "l.lT I"'^mtenuon only „.kes f.ilnre and inca .acityr: ny

'

^^^^^

::rt^^:i::tr:irr» ----

••;
the e^inet syste., and :fZ twl^\rt;:^:;::who created guided, cont..lle.l, an.l inspired itAnd 80, Manning, the close friend of other veara nowwrote to Inm, ^you are at the end men live for, but not Tl.el.eve, the end or which you have lived. It i st"aL

.0 to salute you, but very pleasant. . . . There are ZvP-ye« put up among us for you, and mine are not wanU?At an earher stage sympathetic resolutions had been slnth,m from nonconformist denominations, and L wrUinrto)r. AUon who forwarded them, Mr. Gladstone s"i7"! t,Lk

"l If he
''"' ""'^ ^^"^'"«'* •" ^°- ^«"-' but -St

hL e Itm?^^^^^^^ "' ''' '"' ' '"^ '^'W to say whichn^s leached me, that many prayers are offered on my behalfI feel myself by the si.le of this arduous undertaki^a smallcreature; but whe,^ the Almighty sends us dut^ s. He Tb"ends the strength needful to perform them.' To Mr ArthurUnion, the son of Lord Aberdeen, he wrote (Jan. 29 ISel^O :-
As regards my own ,^rsonal position, all its interior relationse up to thjs time entirely satisfactory. I ,„yse.f, at the .Zof the Aberdeen adnunistration, was as far as the world in general

XVI.

^T. 60.
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could possibly be, from either expecting or desiring it. 1 thought

at that time that when Lord Kussell's career should end, the Duke

of Newcastle would be the proper person to be at the head of the

go.ernment. y>ut during the government of Lord Palmerston,

and long before his health broke down, I had altered this opinion

;

for I thought I saw an alteration both in his tone of opinion, and

in his vigour of administration and breadth of view. Since that

time I have seen no alternative but that which has now come

about, although I am sensible that it is a very indifferent one.

On D-ieember 29 he enters in his diary :
' This birthday

opens my aixtieth year. I descend the hill of life. It would

be a truer figure to say I ascend a steepening path with

a burden ever gathering weight. The Almighty seems to

sustain and spare me for some purpose of His own, deeply

unworthy as I know myself to be. Glory be to His name.'

In the closing hours of the year, he enters :
—

This month of December has been notable in my life as follows

:

Dec. 1809.— Born. 1827.—Left Eton. 1831.— Classes at Oxford.

1832.— Elected to parliament. 1838.—Work on Church and State

published. 1834.— Took office as lord of the treasury. 1845.—
Secretary of state. 1852.— Chancellor of exchequer. 1868.—

First lord. Rather a frivolous enumeration. Yet it would not be

so if the love of symmetry were carried with a well-proportioned

earicstness and firmness into the higher parts of life. I feel

likt a man with a burden under which he must fall and be

crushed if he looks to the right or left or fails from any cause

to concentrate mind and muscle upon liis progress step by step.

This absorption, this excess, this constant oyav is the fault of

political life with its insatiable demands, which do not leave the

smallest stock of moral energy unexhausted and available fur

other purposes. . . . Swimming for his life, a man does not

see much of the country through which the river winds, and I

probably know little of these years through which I busily work

and live. ... It has been a special joy of this December that our

son Stephen is given to the church, 'whose shoe latchet I am

not worthy to unloose.'



Booft FI

1869-1874

CHAPTER I

BBLIG10U8 EQUALITY

(.1869)

Iw the removal of tbia egUblishment I see th« hi.„k
of civil jusUce. the diBappearance of .!! ^ 1 ^ °' " ^"^
wide «p„ach, a condir"l^l^rr^' '

"""' * ''""^-

Mcred ministry. _ Gladstone.
^*'" *" ""'^

happen., „hat it wa, easy toahow o„Tt ,L, 1^^
"" ^^

extremely hard to do. Here Mr ri,j f
°°'' ""»

element. It w„ t™. ta .u
™'*'°»« ""• '" I'W great

of "egi-lativerachtL Jitl'"''''/"' "» "^-''
peace and order and ZS«17^;"„,rrt„7«- »'

question irreatpr ni. «,« * '
'c^uianty to deal with a

^^teatant^rrinTlLrrrrertnT''..'''-'"*

After ex.»inron\1dtc°ei™\:rr'' '".•
<"'"•"'"'

faid«l in the oonstitue ro*l'*Zterr''/"*Kven then many held that fl,. . ^" Kmgdom.
in it. bearing,, 1 ell" f^.^ " ."^ "» «'«""'"=

P«eable. Never Z„ur Iv T" "' "^ '''"""• "> <»

v»^„-.
"'" P"!'"""! «y8tem more severely
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tMted, and never did it achieve a completer victory. Every

great organ of the national constitution came into active

play. The sovereign performed a high and useful duty.

The Lords fought hard, but yielded before the stiaiii reached

a point of danger. The prek es in the midst of ai.^er and

perturbation were forced round to statesmaushii,. The

Commons stood firm and unbroken. The law, when at

length it became law, efEected the national purpose with

extraordinary thoroughness and precision. And the enter-

prise was inspired, guided, propelled, perfected, and made

possible from its inception to its close by the resource,

temper, and incomparable legislative skill of Mr. Gladstone.

That the removal of the giant abuse of protestant establish-

ment in Ireland made a deeper mark on national well-being

than other of his legislative exploits, we can hardly think,

but— quite apart from the poUcy of the act, as to which

there can now be scarcely two opinions— as a monument of

difficulties surmounted, prejudices and violent or sullen heats

overcome, rights and interests adjusted, I know not where

in the records of our legislation to find its master.

With characteristic hopefulness and simplicity Mr. Glad-

stone tried to induce Archbishop Trench and others of the

Irish hierarchy to come to terms. Without raising the cry

of no surrender, they declined all approaches. If Gladstone,

they said, were able to announce In the House of Commons

a concordat with the Irish clergy, it would ruin them both

with the laity of the Irish establishment, and with the

English conservatives who had fought for them at the

election and might well be expected, as a piece of party

business if for no better reasons, to fight on for them m

the House of Lords. Who could tell that the Gladstone

majority would hold together? Though 'no surrender'

might be a bad cry, it was even now at the eleventh hour

powible that 'no popery' would be a good one. In short,

they argued, this was one of the cases where terms could

only be settled on the field of battle. There were moderates,

the most eminent being Bishop Magee of Peterborough,

who had an interview with Mr. Gladstone at this stage, but

nothing came of it. One Irish clergyman only, Stopford the

*-t

'A 'si''
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archdeacon of Meath, a moderate who dislit-^ *k .-
but wished to make the best of tL j uf

*^^ P**^'"^ ^»^^-
Gladstone the benefit of h.7 •

'"^^'^^ble, gave Mr. ^i-

the work wa^ done Mr T J^"'""' '"^ *^'^'*y- ^hen )^
™ore than onTe'.^re^T^ '''''^

*? *'^ "*'^'^««-"

derived from his ^tCugf mltrVth''^ ?'^^"^^«
enUghtened view of tl,« ,J-.-

,"°~'J' "' "e subject and

Hgmen,.'
*"'""«'8'' ««'«'«. <lttcrii»i„.iio„, and ju.t

^^MeanwhUe hi. own eo„™ „„ oUar. He did not l^e .

". and sent it to u copt w1^~^r''
*° ""^ "'""^

J^fonhe ;er- -' '^""'^ '° """"P «-* »n tb.

We cannot wait for the church of Tr«lo„^ *
We are bonnd. nay compel to"l *°

""'^^ "P ^" "^'"d-

the existence of Ls grvern;„ent
'

, o"' T' ^^^^^ ^^^ "^

Wrd by so.e step of inquTo. dellTattTe ''

^f"^^•e have undertaken 0„r • . ,

^"'^'^^^'o" tbe great duty

resolutions of th ,1 HouseTcol"
'"

t"'^
^^^'^ ^° *^^

applying them muchlyr'a onTheTo T " *'' "'''^ °^

co-operation assumed by the Wsh h If °' ''"'^"*^^ °'

leading Irish churchmen . .k
''^-

^* '^ ''^^^ ^^' the

is the strength of weight nnflf f *^ churchmen, but it

a Ixulv have done Thlf .
''""'^"- '^^' ^"^^'^^ ''J^rpy as

torce, tested by a majority of considerably over a hundred
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voices,

force.

It is hazardous in these times to tamper with such a

The preparation of the bill went rapidly forward :
—

Hawarden, Jan. 13, 1869.—Wrote out a paper nii ihe plan of

the measure respecting the Irish church, intended perhaps for the

Queen. Worked on Homer. We felled a lime. 14. -We felled

another tree. Worked on Homer, but not much, for in the

eveaing came the Spencers [from Dublin], also Archdeacon Stop-

ford, and I had much Irish conversation with them. 15.— We

felled an ash. Three hours conversation with the viceroy and

the archdeacon. I went over much of the roughest ground of the

intended measure; the archdeacon able and helpful. Also con-

versation with the viceroy, who went before 7. Worked on

Homer at night. 19.—One hour on Homer with Sir J. Acton.

Whist in evening. 20.—Further and long conversations on the

Irish church question and its various branches virith Granville,

the attorney-general for Ireland, and in the evening with Dean

Howson, also with Sir J. Acton. 21.—Wrote a brief abstract of

the intended bill. Woodcutting. 23.— Saw the Queen [at

Osborne] on the Irish church especially, and gave H.M. my paper

with explanation, which appeared to be well taken. She was

altogether at ease. We dined with H.M. afterwards. 24.—Saw

her Majesty, who spoke very kindly about Lord Clarendon, Mr.

Bright, Mr. Lowe, the Spanish crown, Prince Leopold, Mr. Mozley,

and 80 forth, but not a word on the Irish church. Feb. 4.—

A

letter from H.M. to-day showed much disturbance, which I tried

to soothe.

In February Lord Granville thought that it might do

good if the Queen were to see Bishop Magee. Mr. Gladstone

said to him in reply (Feb. 7, '69) :
—

The case is peculiar and not free from difficulty. On the whole

I think it would be wrong to place any limit upon the Queen's

communications to the Bishop of Peterborough except this, that

they would doubtless be made by H.M. to him for himself only,

and that no part of them would go beyond him to any person

whatever.
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Os^Jt '"• *'^ ^"««" --*e to Mr. Gladstone iron. CTU^,

the suggestion made by Lord Granvm/^v:.'^.™"^^
according to ^t. ea

Gladstone, and has communicated to t
'"°"*'°'^ "' *'^-

dence the correspondenceZTL /" *''" '*™*««* ''^^S-

Mr. Gladstone on^he subject oft^nrf '"r""
'"^«^^ ^^

Mr. Gladstone a copy of the re«„,V ?"'"'''• ^^^'^ '^"^^^"da
papers which she ^aced^ Ts"^rf '" ''^

''^'''P °^^

earnestly entreat Mr. Gladstone's carefult /T"''''
'"' "^"^^

sideration of what he says Sh« ,

,

^^^I'^^ionate con-

suggestion which the bishop throws out ofT' T^"'"^ *° ^'^^

bench of English bishops The !.? ^^' '"*''^^""°" «f the

negotiation conducted under the .1 !
'^ '""'^'^ ^''^ '^^' ^^J

Canterbury would be perflw
'^^^^^^^^ f *^« ^-^bishop of

which the I«shop of fI ZLT' '"™ '''' '^°"-«-°-3

to -ake,the Queen is sa ^^eXT'T ''^ °"" ^^''^"--

would result in a settlement of the T *'''' '"''^ negotiations

would entirely redeem the ^ e gLT l™ " ""''*'"" "''"'^

satisfactory to the country The S,p
&°^«'n«ent and be

deprecate the hasty intr^ucSn ^2 ""'' *''"'°^^ '"''^^'y

-rve only to commit the gov "ment /
"'''""' "'^^^^ "-^^^

they could not afterwards recedeThtir'""'"^^ ''"" "'^^^'^

bishop says, that they would ntlt '! T"" '^"^ "^^* ^^^
and thus an acrimonious conterw^T? " *'' °*'^^ «^^«'

it ended, would make any sattfal 1 '^"' ^^^^^' ^°^«-«r
impossible. ^ satisfactory settlement of the question

He replied on the following day ;-

Pos^.rt-;^e^Llrtati'^^^^^^^^^^ '"^^ -^"-ents
those preceding it to thT P

^^*° *° *^« church, and
;Han idl and fes^ trarh^X:^;^^^^^^^^

^"^^ ^^ more
from your Majesty his convicHnnVw

^^^^stone to withhold

•^"oh a basis as thfs co„ldTe? .
"° negotiation founded on

'-d to any sat sfa t^' rlsTt T'l'
"' '' ^"*^^^'-'^' -"'^

persuade the cabinet to adori^^^^
''- Gladstone

-HouseofCommon^no^rcirirHrrC^^^^^^^^
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imited persuade the nation to acquiesce, and the very attempt

would not only prolong and embitter controversy, but would

weaken authority in this country. For the thing contemplated is

the very thing that the parliament was elected not to do.

Osborne, Feb. 14.—The Queen thanks Mr. Gladstone for his long

letter, and is much gratified and relieved by the concUiatory spirit

expressed throughout his explanations on this most difficult and

important question. The Queen thinks it would indeed be most

desirable for him to see the Archbishop of Canterbury- and she

is quite ready to write to the archbishop to inform him of her

wish and of Mr. Gladstone's readiness to accede to it, should he

wish it.

My impression is,' Mr. Gladstone wrote to Lord Granville

(Feb. 14), 'that we should make a great mistake if we were

to yield on the point of time. It is not time that is

wanted; we have plenty of time to deal with the Bishop of

Peterborough's points so far as they can be dealt *vith at

all. Sir R. Palmer has been here to-day with overtures

from persons of importance unnamed. I think probably the

Archbishop of Canterbury and others.^ I do not doubt that

on the other side they want time, for their suggestions are

crude.' ^ ^,

On the following day (Feb. 15) the Queen wrote to the

archbishop, telling him that she had seen Mr. Gladstone,

'who shows the most conciliatory disposition,' and who at

once assured her 'of his readiness— indeed, his anxiety— to

meet the archbishop and to communicate freely with him.'

The correspondence between the Queen and the archbishop

has already been made known, and most of that between the

archbishop and Mr. Gladstone, and I need not here reproduce

it, for, in fact, at this first stage nothing particular came of it.

' The great mistake, as it seems to me,' Mr. Gladstone* writes

to Archdeacon Stopford (Feb. 8), 'made by the Irish bishops

and others is this. They seem to think that our friends are

at the mercy of our adversaries, whereas our adversaries are

really at the mercy of our friends, and it is to these latter

» No : Archbishop Trench and Lord Carnarvon. See Seibome, Memorials,

I. pp. 114-6.

» See Life of Tait. ii. pp. 8-14.
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The speech in which this arduous scheme was explained to

parliament was regarded as Mr. Gladstone's highest example

of lucid and succinct unfolding of complicated matter.

Mr. Disraeli said there was not a single word wasted. So

skilfully were the facts marshalled, that every single hearer

believed himself thoroughly to comprehend the eternal

principles of the commutation of tithe-rentoharge, and tlie

difference in the justice due to a transitory and a permanent

curate. Manning said that the only two legislative acta in

our history that approached it in importance for Ireland

were the repeal of the penal laws and the Act of Union.

However this may be, it is hardly an excess to say that since

Pitt, the author of the Act of Union, the author of the

Church Act was the only statesman in the roll of the

century, capable at once of framing such a statute and

expounding it with the same lofty and commanding power.*

In a fugitive note, Mr. Gladstone named one or two of

the speakers on the second reading: 'Ball: elaborate and

impressive, answered with great power by Irish attorney-

general. Bright: very eloquent and striking. Young

George Hamilton: a first speech of great talent, admirably

delivered. Hardy: an uncompromising defence of laws

and institutions as they are, with a severe picture of

the character and civil conduct of the Irish population.'

Mr. Disraeli's speech was even more artificial than usual.

It was Mr. Hardy and Dr. Ball who gave cogent and

strenuous expression to the argument and passion of the

church case. When the division came, called by Mr. (ilad-

stone ' notable and historic ' (March 24), the majority in a

crowded house was 118.' ' Our division this morning,' Mr.

Gladstone wrote to Lord Granv'Uc, * v.ven exceeded expecta-

tions, and will powerfully propel the bill.' The size of this

majority deserves the reader's attention, for it marked the

opening of a new parliamentary era. In 1841 Peel had

turned out the whigs by a majority of 91. Lord John

Russell was displaced in 1852 by 9. The Derby govern-

» The Irish Church bill is the great-

est monument of genius that I have

yet known from Gladstone ; even hia

marvellous budgets are not so marvel-

lous. — Dr. Temple to Acland, March
12, 1869.

' S68 against 250.
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The bill swept through the stages of committee without

alteration of substance and with extraordinary celerity, due
not merely to the ' brute majority,' nor to the confidence that

all WPS sure to be undone in another place, but to the

peculiar powers developed by the minister. From the speech

in which he unfolded his plan, down to the last amendment
on report, he showed a mastery alike of himself and of his

project and of the business from day to day in hand, that

routed opposition and gave new animation and ardour to the

confidence of his friends. For six or seven hours a day he
astonished the House by his power of attention, unrelaxed

yet without strain, by his double grasp of leading principle

and intricate detail, by his equal command of legal and
historic controversy and of all the actuarial niceties and
puzzles of commutation. 'In some other qualities of

parliamentary statesmanship,' says one acute observer of

that time, ' as an orator, a debater, and a tactician he has

rivals ; but in the powers of embodying principles in legis-

lative form and preserving unity of purpose through a multi-

plicity of confusing minutiie he has neither equal nor second

among living statesmen.'^ The truth could not be better

summed up. He carried the whole of his party with him,

and the average majority in divisions on the clauses was 113.

Of one dangerous corner, he says :—
May 6. — H. of C, working Irish Church bill. Spoke largely

on Maynooth. [Proposal to compensate Maynooth out of the

funds of the Irish church.] The anal division on the pinching

point with a majority of 107 was the most creditable (I think)

I have ever known.

By a majority of 114 the bill was read a third time on
the last day of May.

m
The contest was now removed from the constituencies and

their representatives in parliament to the citadel of privilege.

The issue was no longer single, and the struggle for religious

equality in Ireland was henceforth merged before the pub-

lic eye in a conflict for the supremacy of the Commons
» See Dcily News, AprU 26, 1869.
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Grey's letter to the archbishop of the same date, of which a

copy was sent to the prime minister :—
Mr. Gladstone is not ignorant (indeed the Queen has never

concealed her feeling on the subject) how deeply her Majesty

deplores the necessity, under which he conceived himself to lie,

of raising the question as he has done ; or of the apprehensions

of which she cannot divest herself, as to the possible consequences

of the measure which he has introduced. These apprehensions,

her Majesty is bound to say, still exist in full force; but con-

sidering the circumstances under which the measure has come to

the House of Lords, the Queen cannot regard without the greatest

alarm the probable effect of its absolute rejection in that House.

Carried, as it has been, by an overwhelming and steady majority

through a House of Commons, chosen expressly to speak the

feeling of the country on the question, there seems no reason to

believe that any fresh appeal to the people would lead to a

different result. The rejection of the bill, therefore, on the

second reading, would only serve to bring the two Houses into

collision, and to prolong a dangerous agitation on the subject.

Mr. Gladstone replied :
—

June 6.— From such information as has indirectly reached Mr.

Gladstone, he fears that the leaders of the majority in the House

of Lords will undoubtedly oppose the second reading of the Irish

Church bill, of which Lord Harrowby is to propose the rejection.

He understands that Lord Salisbury, as well as Lord Carnarvon,

decidedly, but in vain, objected to this course at the meeting held

to-day at the Duke of Marlborough's. Very few of the bishops

were present. Lord Derby, it is said, supported the resolution.

Although a division must now be regarded as certain, and as very

formidable, all hope need not be abandoned that your Majesty's

wise counsels through the Archbishop of Canterbury, and the

sagacity of the peers themselves with reference to the security and

stability of their position in the legislature, may avail to frustrate

an unwise resolution.

' How much more effectually,' Mr. Gladstone wrote to

Hawardeh, ' could the Queen assist in the settlement of this

question were she not six hundred miles off.' As it was, she
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For the moment ministers breathed freely, but the bill

was soon in the trough of the sea. The archbishop witte

to the Queen that they had decided if they could not get

three million pounds to float the new church upon, they

would take their chance of what might happen by postpon-

ing the bill until next year. Asked by the Queen what

could be done (July 10), Lord Granville, being at Windsor,

answered that the cabinet would not make up their mind

until they knew how far the Lords would go in resistance,

but he thought it right to tell her that there was no chance

of ministers agreeing to postpone the bill for another year.

The (lay after this conversation, the Queen wrote agjiin to the

archbishop, asking him seriously to reflect, in case the conces-

sions of the government should not go quite so far as he might

himself wish, whether the postponement of the settlement for

another year would not be likely to result rather in worse

than in better terms for the church. She trusted that lie

would himself consider, and endeavour to induce others to

consider, any concessions offered by the House of Commons
in the most conciliatory spirit, rather than to try and get rid

of the bill. ' The amendments,' said Mr. Gladstone, 'setm to

mean war to the knife.'

After the second reading a tory lady of high statfon

told Lord Clarendon and Mr. Delane that in her opinion a

friendly communication might have great influence on

Lord Salisbury's course.

I therefore wrote to him (Lord Granville says in the memo-

randum already referred to), stating why on public and personal

grounds it was desirable that he should meet you. I said that

although it would be diflBcult for us to initiate suggestions, yet

from your personal regard for him such a conversation would

advance matters. He consented, stating that he was in communi-

cation as to amendments with Lord Cairns and the archbishop.

He was extremely desirous that no one should know of the

interview. You were of opinion that the interview had done

good, and I wrote to ask Lord Salisbury whether he would like

me to put dots on some of your i's. He declined, and considered
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tension had hardly yet begun to tell upon him, but Mr.

Gladstone enters on these days :
—

y»t/3/ 11.— Formidable accounts from and through Windsor.

12. The time grows more and more anxious. 15.— This day I

received from a Roman catholic bishop the assurance that he

offered mass, and that many pray for me; and from Mr. Spurgeon

(as often from others), an assurance of the prayers of the non-

conformists. I think in these and other prayers lies the secret of

the strength of body which has been given me in unusual measure

during this very trying year.

This was the day on which, amid the ardent cheers of his

party, he arose to announce to the House the views of the

government. He was in no compromising mood. In a short

speech he went through the amendments made by men so

out of touch with the feeling of the country that they might

have been 'living in a balloon.' One by one he moved the

rejection of all amendments that involved the principle of

concurrent endowment, the disposal of the surplus, or the

postponement of the date of disestablishment. He agreed,

however, to give a lump sum of half a million in lieu of

private benefactions, to readjust the commutation terms,

and make other alterations involving a further gift of

je280,000 to the church. When the Commons concluded

the consideration of the Lords' amendments (July 16), Mr.

Gladstone observed three things: first, that the sentiment

against concurrent endowment in any form was overwhelm-

ing ; second, that not only was no disposition shown to make

new concessions, but concessions actually made were sorely

grudged; and third, that the tories were eager to postpone

the destination of the residuary property.

V

On July 16, the bill, restored substantially to its first

shape, was again back on the table of the Lords, and ship-

wreck seemed for five days to be inevitable. On July 20, at

eleven o'clock, by a majority of 175 to 93, the Lords once more

excluded from the preamble the words that the Commons

had placed and replaced there, in order to declare the policy

of parliament on matters ecclesiastical in Ireland. This
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involved a meaning which Mr. Gladstone declared that no CHAPpower on earth could induce the Commons to accept. The
"

crisis was o unsurpassed anxiety for the prime minister. He
^ '

has fortunately left his own record of its phases : >-

bvfhlT'; "^"l'';"
""^ *'' ''*' '' '""'y *»>« amendments madeby he Lords in the Insh Church bill had been completely disponedof by the House of Commons. The last division, taken oiVthe

disposal of the residue, had, chiefly through mere lazy abs noesreduced the majority for the government to 72. This reS
.-eakness offered a temptation to the opposition to make playupon the point. The cabinet met the next forenoon. We felt onthe one hand that it might be difficult to stake the bill on the
clause for the disposal of the residue, supposing that to be the
single remaining point of difference; but that the postponement
of this question would be a great moral and political evil, and thatany concession made by us had far better be one that would be
of some value to the disestablished church.
By desire of the cabinet I went to Windsor in the afternoon

and represented to H.M. what it was in our i^^wer to do,'
namely, although we had done all we could do upon the merits
ye

,
for the sake of peace and of the House of Lords, [we were'

willing], (a) to make some one further pecuniary concession to the
church of sensible though not very large amount; (6) to make a
further concession as to curates, slight in itself; (c) to amend the
residue clause so as to give to parliament the future control, and
to be content with simply declaring the principle on which the
property should be distributed. The Queen, while considering
that she could not be a party to this or that particular scheme
a|,'reed that it might be proper to make a representation to the
archbishop to the general effect that the views of the government
at this crisis of the measure were such as deserved to oe weighed
and to promote confidential communication bptween us She'
mtunated her intention to employ the Dean of Windsor as amedium of communication between herself and the archbishop
and wished me to explain particulars fully to him. I went to the
deanery, and, not finding the dean, had written as much as here
tollows on a scrap of paper, when he came in. . . .

' Tlie memorandum is dated Aug. 14, 1869.
VOL. 11— T
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The object of this paper was to induce the archbishop to

discounteuance any plan for pressing the pcstiMinenient of the

provisions respecting the residue, and to deal with us in preference

respecting any practicable concession to the church. When the

dean came in, I explained this further, recited the puritort of my

interview with the Queen, and on his asking me confidentially

for his own information, I let him know that the further pecun-

iary concession we were prepared to recommend would be some

£170,000 or iE 180,000.

Sundatj, July 18.— In the afternoon Lord Granville called on

me and brought me a confidential memorandum, containing an

overture which Mr. Disraeli had placed in the hands of Lord

Bessborough for communication to us. [Memorandum not

recoverable.] He had represented the terms as those which he

had with much difficulty induced Lord Cainis to consent tf>.

While the contention as to the residue was abandoned, and

pecuniary concessions alone were sought, the demand amounted,

according to our computation, to between £900,000 and

£1,000,000. . . . This it was evident was utterly inadmissible. 1

saw no possibility of approach to it ; and considered that a further

ouarter of a million or thereabouts was all that the House of

Commons could be expected or asked further to concede. On the

same afternoon Lord Granville, falling in with Mr. Goschen, asked

him what he thought the very most that could be had— would

it be £500,000? Goschen answered £300,000, and with this

Glyn agreed. Mr. Disraeli desired an answer before three on

Monday.

Monday, July 19.— Those members of the government who had

acted as a sort of committee in the Irish church question met in the

afternoon. We were all agreed in opinion that the Disraeli over-

tare must be rejected, though without closing the door; and a

reply was prepared in this sense, which Lord Granville under-

took to send. [Draft, in the above sense that no sum approaching

£1,000,000 could be entertained.']

Meantime the archbishop had arrived in Downing Street, in

pursuance of the arrangements of Saturday; and a paper was

either now drawn, or sanctioned by my colleagues, I do not
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amply sufficient to do the rest.' . . . The idea did not, however,

include an absolute abandonment of the bill, but only the suspen-

sion of our responsibility for it, leaving the opposition to work

their own will, and with the intention, when this had been done,

of considering the matter further. . . .

Wednemlay, July 21. —The cabinet met at 11 ; and I went to it

in the mind of last night. We discussed, however, at great length

all possible methods of proceeding that occurred to us. The result

was stated in a letter of mine to the Queen, of which I annex a

copy. [See Appendix. He enamevates the various courses considered,

and states that the course adopted was to yo through the endowment

amendments, and if they were carried adversely, then to drop their

responsib'Uty.']

Most of the cabinet were desirous to go on longer; others,

myself included, objected to proceeding to the end of the bill or

undertaking to remit the bill again to the House of Commons as

of our own motion. It occurred to me, however, that we might

proceed as far as to the end of the many amendments, about the

middle of the bill ; and this appeared to meet the views of all,

even of those who would have preferred doing more, or less.

Thursday, July 22. — I was laid up to-day, and the transactions

were carried on by Lord Granville, in communication with me

from time to time at my house. First he brought me a note he

had received from Lord Cairns.

This, dated July 22, was to the effect that Lord Cairns

had no right and no desire to ask for any information as to

the course proposed that night; but that if the statements

as to the intention of the government to proceed with the

consideration of the amendments were correct, and if Lord

Granville thought any advantage likely to result from it, Lord

Cairns would be ready, ' as you know I have throughout been,

to confer upon a mode by which without sacrifice of principle

or dignity upon either side the remaining points of difference

might be arranged.' The proceedings of this critical day

1 The version in society was that his cabinet ; and it is said that Lord

' Gladstone wanted to throw up the Granville told him that if he gave up

bill after the debate of last Tuesday, the bill he must find somebody else to

when the words of the preamble were lead the Lords.'— (July 22, 18<!9).

re-inserted, but he was outvoted in Jfemoir«o/on ^z-ifinjuter, ii. p. 401)
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better for its success that he should announce the details. I was

afterwards apprehensive that this latter arrangement might be dis-

advantageous to us, but nothing could be better or fairer than his

statement. I cannot finish this statement, which I believe is

accurate, without expressing my admiration at the firmness and

conciliation which you displayed in directing me in all these

negotiations.

' The news was brought to me on my sofa,' Mr. Gladstone

says, 'and between five and six I was enabled to tele-

graph to the Queen. My telegram was followed up by a

letter at 7 p.m., which announced that the arrangement had

been accepted by the House of Lords, and that a general

satisfaction prevailed.' To the Queen he wrote (July 22) :
—

Mr. Gladstone is at a less to account for the great change in

the tone and views of the opposition since Sunday and Monday,

and even Tuesday last, but on this topic it is needless to enter.

As to the principal matters, the basis of the arrangement on the

side of the government is much the same as was intended when

Mr. Gladstone had the honour of an audience at Windsor on

Saturday ; but various minor concessions have been added. Mr.

Gladstone does not doubt that, if the majority of the House of

Lords should accede to the advice of Lord Cairns, the government

will be able to induce the House of Commons to agree on the

conditions proposed. Mr. Gladstone would in vain strive to

express to your Majesty the relief, thankfulness, and satisfaction,

with which he contemplates not only the probable passing of what

many believe to be a beneficent and necessary measure, but the

undoubted and signal blessing of an escape from a formidable

constitutional conflict. The skill, patience, assiduity, and sagacity

of Lord Granville in the work of to-day demand from Mr.

Gladstone the tribute of his warm admiration.

On reviewing this whole transaction, and doing full justice

to the attitude both of the Queen and the archbishop, the

reader will be inclined to agree with old Lord Halifax :
' I

think we owe a good turn to Cairns, without whose decision

on Thursday I hardly think that the settlement could have

been effected. Indeed Derby's conduct proves what diflBculty
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now modified, and it passed with much harmony, broken by an

Orange member. Gladstone very unwell, and ought to have been

in bed when he made his speech. 24. — Gladstone still very weak

but in a state of calm happiness at the unexpected turn which the

Irish bill had taken. Does not now know the origin or history

of the sudden resolution on the part of the leaders of the opposi-

tion. I am satisfied that Disraeli was alarmed and thoroughly

frightened at the state of the House of Commons and the country,

that Cairns was determined to regain what he had practically lost

or was losing, the leadership of the Lords, and that many of his

party were frightened at the madness and folly of Tuesday night

considered after a day's reflection. . . . Above all there was a

well-grounded alarm on the part of Cairns and his immediate

supporters in the Lords, that their order was in imminent danger.

Bluster disappeared, and a retreat, as decent as well could be

expected, waa made from a situation known to be untenable.

They had never expected that Gladstone would drop the bill.

25.— Much conversation with Gladstone, who is still very weak.

He wrote to the Archbishop of Dublin to say in effect, that as a

private churchman he would be glad to assist in any way the

archbishop could point out in the organising of the voluntary

church in Ireland.

Sir Thomas Acland writes, August 8, 1869 :
—

I stayed at House of Commons x)erforce till about 1.30 or 2,

and then walked away with Gladstone through the Park. It is

beautiful to see his intense enjoyment of the cool fresh air, the

trees, the sky, the gleaming of light on the water, all that is

refreshing in contrast to the din of politics.

A month later the Archbishop of Canterbury found -Nlr.

Gladstone at Lord Granville's at Walmer Castle:—
Reached Walmer Castle about 6.30. Found Gladstone lying in

blankets on the ramparts eatina; his dinner, looking still very ill.

... He joined us at night full of intelligence. His fierce vigour

all the bettfci for being a little tempered. . . . Much interesting

conversation about the state of the church and morality in Wales,

also about leading ecclesiastics. I gather that he will certainly

nominate Temple for a bishopric'

1 Life of Archbishop Tart, 11. p. 46.
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Mill, but men saturated with English ideas of contract, of

competitive rent, of strict rule of supply and demand. Mr.

Bright, it is true, had a profound conviction that the root of

Irish misery and disorder lay in the land question. H'.re he

saw far and deep. But then Mr. Bright had made up his

mind that the proper solution of the land question was the

gradual transformation of the tenants into owners, and this

strong preconception somewhat narrowed his vision. Even
while Mr. Gladstone was in the middle of his battle on the

church, Briglit wrote to him (May 21, '69) :—
When the Irish church question is out of the way, we shall find

all Ireland, north and south alike, united in demanding something

on the land question much broader than anything hitherto offered

or proposed in compensation bills. If the question is to go on

without any real remedy for the grievance, the condition of Ireland

in this particu!.;'. -ill become worse, and measures far beyond

anything I now cl .i .emplate will be necessary. I am most anxious

to meet the evil before it is too great for control, and my plan will

meet it without wrong to any man.

' I have studied the Iiish land question,' said Bright, ' from

a point of view almost inaccessible to the rest of your

colleagues, and from which possibly even you have not had

the opportunity of regarding it. . . . I hope you are being

refreshed, as I am, after the long nights in the House—
long nights which happily were not fruitless. I only hope

our masters in the other House will not undo what we have

done.' Mr. Gladstone replied the next day, opening with a

sentence that, if addressed to any one less revered than

Bright, might have seemed to veil a sarcasm : ' I have this

advantage for learning the Irish land question, that I do not

set out with the belief that I know it already ; and certainly

no effort that I can make to acquire the mastery of it will be

wanting.' He then proceeds to express his doubts as to the

government embarking on a very large operation of land-

jobbing, buying up estates from landlords and reselling

them to tenants ; and whether the property bought and

sold again by the state would not by force of economic

laws gradually return again to fewer hands. He then come.s
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speaking his native tongue, and even genius in an acquired

language is less telling. What is astonishing is the magic

of the rapid and sympathetic penetration with which Mr.

Gladstone went to the heart of the problem, as it was pre-

sented to him by his Irish advisers. This was his way.

When acts of policy were not of great or immediate concern,

he took them as they came; but when they pressed for

treatment and determination, then he swooped down upon

them with the strength and vision of an eagle.

II

His career in the most deeply operative portion of it was

so intimately concerned with Ireland, that my readers will

perhaps benignantly permit a page or two of historic digres-

sion. I know the subject seems uninviting. My apology must

be that it occupied no insignificant portion of Mr. Gladstone's

public life, and that his treatment of it made one of his

deepest marks on the legislation of the century. After all,

there is no English-speaking community in any part of the

wide globe, where our tragic mismanagement of the land of

Ireland, and of those dwelling on it and sustained by it, has

not left its unlucky stamp.

If Englishmen and Scots had not found the theme so

uninviting, if they had given a fraction of the attention to

the tenure and history of Irish land, that was bestowed, say,

upon the Seisachtheia of Solon at Athens, or the Sempronian

law in ancient Rome, this chapter in our annals would not

have been written. As it was, parliament had made laws

for landlord and tenant in Ireland without well under-

standing what is either an Irish landlord or an Irish tenant.

England has been able to rule India, Mill said, because

the business of ruling devolved upon men who passed

their lives in India, and made Indian interests their regular

occupation. India has on the whole been governed with

a pretty full perception of its differences from England.

Ireland on the contrary, suffering a worse misfortune than

absentee landlords, was governed by an absentee parlia-

ment. In England, property means the rights of the rent-

receiver who has equipped the land and prepared it for
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was governed by the British cabinet, through the Irish

lauded geutty, according to their views, and in their interests.

After the union it was just the same. She was treated as a

turbulent and infected province within the larger isliind;

never as a community with an internal economy peculiarly

her own, with special sentiments, history, recollections, points

of view, and necessities all her own. Between the union and

the year 1870, Acts dealing with Irish land had been passed

at Westminster. Every one of tliese Acts was in the interest

of the landlord and against the tenant. A score of Insur-

rection Acts, no Tenant-right Act. Meanwhile Ireland had

gone down into the dark gulfs of the Famine (1846-7).

Anybody can now see that the true view of the Irish culti-

vator was to regard him as a kind of copyholder or customary

freeholder, or whatever other name best fits a man who has

possessory interests in a piece of land, held at the landlord's

will, but that will controlled by custom. In Ulster, and in

an embryo degree elsewhere, this was what in a varying and

irregular way actually had come about. Agrarian customs

developed that undoubtedly belong to a backward social

system, but they sprang from the necessities of the case.

The essence of such customs in Ulster was first, a fair rent

to be fixed not by competition, but by valuation, and exclusive

of tenant's improvftmeats ; second, the right of the tenant to

transfer to somebo ly else his goodwill, or whatever else we

may call his right of occupancy in the holding.

Instead of adapting law to custom, habit, practice, and

equity, parliament proceeded to break all this down. With

well-meaning but blind violence it imported into Ireland

after the famine the English idea of landed property and

contract. Or rather, it imported these ideas into Ireland with

a definiteness and formality that would have been impracti-

cable even in England. Just as good people thought they

could easily make Ireland protestant if only she could be got

within earshot of evangelical truth, so statesmen expected

tl A a few clauses on a parchment would suffice to root out at

a stroke the inveterate habits and ideas of long generations.

We talk of revolutionary doctrinaires in France and other

countries. History hardly shows such revolutionary doctri-
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BOOK to the Duke of Argyll (Deo. 6), I have worked daily, I

^^" think, upon the question, and so I shall continue to do. The

literature of it is large, larger than I can master ; but I feel

the benefit of continued reading upon it. We have before

us a crisis, and a great crisis, for us all, to put it on no higher

ground, and a great honour or a great disgrace. As 1 do not

mean to fail through want of perseverance, so neither will I

wilfully err through precipitancy, or through want of ca>

and desire at least to meet all apprehensions which are

warranted by even the show of reason.'

It was not reading alone that brought him round to the

full measure of securing the cultivator in his holding.

The crucial suggestion, the expediency, namely, of making

the landlord pay compensation to the tenant for disturbing

him, came from Ireland. To Mr. Chichester Fortescue, the

Irish secretary, Mr. Gladstone writes (Sept. 15) :
—

I heartily wish it were possible that you, 8u' on, and I could

have some of those preliminary conversations on land, which were

certainly of great use in the first stages of the Irish Church bill.

As this is diflacult, let us try to compare notes as well as we can

in writing. I anticipate that many members of the cabinet will

find it hard to extend their vitwa to what the exigencies of tlie

time, soberly considered, now require; but patience, prudence,

and good feeling will, I hope, surmount all obstacles.

Like you, I am unwilling to force a peasant proprietary in^^^o

existence. . . . The first point in this legislation, viz., that the

presumption of law should give improvements to the tenant, is

now, I supiwse, very widely admitted, but no longer suffices to

settle the question. . . . Now as to your ' compensation for dis-

turbance.' This is indeed a question full of difficulty. It is very

desirable to prevent the using of augmentation of rent as a method

of eviction. I shall be most curious to see the means and pro-

visions you may devise, without at present being too sanguine.

Meanwhile he notes to Lord Granville (Sept. 22) how

critical and arduous the question is, within as well as with-

out the cabinet, and wonders whether they ought not to be

thinking of a judicious cabinet committee :
—

The question fills the public mind in an extraordinary degree,
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sufficiently with Iheir oZ TZ^"^ u '^' *''*^'»«*' ^^d^"

thJr'U'Xm;:; "^ Z:
*^- -»l-nsation to tenants for

land laws, wi7ruriltbT""^ " "'" *° ""'^ '^« ^^'^^^

enough, 'you w^ hT: tb ^^^^^^^^^ T;^-^ -*-"7
internal situation between htTale aid thafftfT" " *""

where upon all th« cr^!
^"'^ case and that of the Irish churtih,

outlinedZu b^tHfcTrLT' "" '"""^ "" '"^ *—

'

us oy tiie course of previous transactions

Oct. 30— Cabinet, 2-6i w» wi,

on Irish land, and .lilf. 9.-TrGnildk.n 7 t
^''^

words is difficult. 22._ Work,H .i.

T

"" '"•""'od

in. and ...,„„^„, x^trBlTl" rCtd'iTTSince December last. ' ^ *^"°^'

is misled by .tl?lnTd r-rf '"f
^'"*^' ^"^ '" ^^ views

is rather awkward Ttb;"^ '^ ^'^ ^''""^ «'^"^' '^^

»ponde„e^be.,vee„ M. GiadsCne a„d\hri,ro;''l^;:
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Mr. OUdstOM trying to lead his argamenUtive coUeagne

over one or two of the barest rudiments of the history of Irish

land, and ocoasionally showing in the process somewhat of

the quality of the superior pupil teacher acquiring to-day

material for the lesson of to-morrow. Mr. Gladstone goes to

the root of the matter when he says to the Duke: ' What I

would most earnestly entreat of you i« not to rely too much

on Highland experience, but to acquaint yourself by careful

reading with the rather extensive facts and history of the

Irish land queHtion. My own studies in it are very imper-

fect, though pureued to the best of my ability ; but they have

revealed to me many matters of fact which have seriously

modified my views, most of them connected with and

branching out of the very wide extension of the idea and

even the practice of tenant riglit, mostly perhaps Mnrecog-

nised beyond the limits of the Ulster custom.'

Then Lord Granville writes to him that Clarendon has

sent him two letters running, talking of the certeinty of the

government being broken up. 'The sky is very far from

clear,' Mr. Gladstone says to Mr. Fortescue (Dec. 3), 'but we

must bate no jot of he«rt or hope.' The next day it is Mr.

Bright to whom he turns in friendly earnest admonition.

His woixU will perhaps be useful to many generations of

cabinet ministers :
—

It is not the courageous part of your paper to which I now

object, though I doubt the policy of the reference to feebleness

and timidity, as men in a cabinet do not like what may seem to

imply that they are cowards. It is your argument (a very over-

strained one in my opinion) against Fortescue's propositions, and

your proposal (so it reads) to put them back in order of discussion

to the second place now, when the mind of the cabinet has l)een

upon them for six weeks. . . . Had the cabinet adopted at this

moment a good and sufficient schemefor dealing tcith the Irish tenants

as tenanU, I should care little how much you depreciated such a

scheme in comparison with one for converting them into owners.

But the state of things is most critical. This is not a time at

which those who in substance agree, can afford to throw away

strength by the relative depreciation of those parts of a plan of
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do so. No part TX^T'T'' 7
^""''^ '"'^^^ ^ '^""J to

proposition. iTvlr
^""^ '^''^ " *"» "«^""«nt against your

would have n,ad.\".^'ZHr'''" *^^^ ^^^ ^^^^^^^^^^^

land question of Ireland 1,^1 r^^" ^"«'^« -«'*"« the

I am «ure, forgive me
'^"^ P'*'° -l'«««'^' ^ou will.

A letter from Mr. Gladstone to Fortescn^ m «:n .the competition between Rr.„l,*' '"T"**"® (^e«- 5) shows

It will b, difficult" „;,,'" '""'''"f' '";'"' "";«' «» ou..™

«•« hit upon thHrmrv T!Z^ ""''• ''"' '» '»'» '" W--

Oil eviction and the like T no * ,
"^^ cowy,c„j,^j,-o„

whe.h„ ,„„ .hi, a- JClr.* htrr ^"'""

" it. I ha™ acquired a .tZ, ' '^ "'"' '"^ "8"^
t have „,U.c„ .uMrg^utrCT r.r° "' °' "'""''

par.™ .iu I „„a„3,a.a fou. .:.V.li'X"
""""" "'
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Lowe, at the other extremity, describes himself as more

and more 'oppressed by a feeling of heavy responsibility and

an apprehension of serious danger,' and feeling that he and

the minority (Clarendon, Argyll, and Cardwell— of whom he

was much the best hand at an argument) — were being

driven to choose between their gravest convictions, and their

allegiance to party and cabinet. They agreed to the presump-

tion of law as to the making of improvements ; to compen-

sation for improvements, retrospective and prospective; to

the right of new tenants at will to compensation on eviction.

The straw that broke the camel's back was compensation for

eviction, where no custom could be proved in the case of an

existing tenancy. Mr, Gladstone wrote a long argumentative

letter to Lord Granville to be shown to Lowe, and it was

effectual. Lowe thought the tone of it very fair and the

arguments of the right sort, but nevertheless he added, in

the words I have already quoted, 'I fear he is steering

straight upon the rocks.'

What might surprise us, if anything in Irish doings could

surprise us, is that though this was a measure for Irish

tenants, it was deemed heinously wrong to ascertain directly

from their . epresentatives what the Irish tenants thought.

Lord Bessborough was much rebuked in London for en-

couraging Mr. Gladstone to communicate with Sir John

Gray, the owner of the great newspaper of the Irish tenant

class. Yet Lord O'Hagan, the chancellor, who had the

rather relevant advantage of being of the same stock and

faith as three-fourths of the nation concerned, told them

that ' the success or failure of the Land bill depends on the

FreemarCt Journal; if it says, We accept this as a fixity of

tenure, every priest will say the same, and vice versd' It

was, however, almost a point of honour in those days for

British cabinets to make Irish laws out of their own heads.

Almost to the last the critical contest in the cabinet went

on. Fortescue fought as well as he could even against the

prime minister himself, as the following from Mr. Gladstone

to him shows (Jan. 12) :
—

There can surely be no advantage in further argument between

you and me at this stage— especially after so many hours and
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Peatedly on the cabinet, which did nnf?
^"""'"^ ^''''' "'«^ r- . "'

alters its mind, we have no^.tiln " T
"*' " '"'" "'« ^^^inet

^
'

the bin drawn accordin,:ri^Xr "" ^^^^^--^et

n^ent. His letter%o Lr !„ ilr'"
1^'"^^ °P«» P^^'-

Lord Gmnville, ' expresses Ji "" '^' «»bject, he told
ordinary motives, nor haT^ S ^''"'^ "°' ^«»"ded on
stances';-. ''^'''"fi^ reference to ordinary circum-

We have now to deal wifh fi,„
tl^e Irish question is in^a^, t,^ bHtst ;'^y'^^^r

«-' -d
crane ,n a minister to omit a^ythine th! ?°"^'^ ^' '^"^^''^
and bring home to the mindsTm^T '"''^' ''''' *° "^^'^'

Moreover, I am persuaded "hit th^O
''"'*^ "' *'" °*-''^^--

be. not as last year, but il th sa^lt' °T ^^™P^^'^--"H
great country the state of Ire and 1^ " "' "'"• ^« ^^^^
0"r tutelage is in my opinio tL;^^^^^

-ven hundred years of
able disgrace, and a danger so absohfteTv

"''' "" '"*"'«'-

bat I call it the only reaUlange of ' ^br""""' ^" "*^^^«'
I cannot refrain from bringing befor;t

""^''' °^ ^^'^ Q"^"-
n>y humble advice that she houi/" iT

"' °"^ ^''^^^ ^ -"^hersnouid. If aWe, open parliament.

Public opinion was ripening Tv,^ tl-
t.on of the fi«t importance fo t^P !,

'""'^« * ««"*"bu-
lette,^ from a corresponSeL th!^

^'"'''°"' ^" * ««"«« of
brought the facts of rsrUndtf T' '°' ''^^ fi^^* "'"e
pamphlet from Mill, tht t tie h^l^ 0^;"":! ^""'^- ^
both writera and readers, startled /if I

"" '"^"""«« "Pon
OHition that the only ilan w„« 7 ''^'' *^« ^'^""^ P«>p-
The whole host of whi/ conllt 7.

°"' *'^ ^^^^lord^
upon him in consequence TheT. '"^ "^'^ ^'" ^^'^^^^^
were not afxuid of 'new ideJ jt I ''

''"^^^ ^'^^^ ^^^^
peril was at an end inside regoverrnt-'' ''"• '' *^*'

'^''•^•-- With the Prince

i

:9r
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Of Wales 3Hi explaining to him the Land bUl, and on other

matters He has certainly much natural intelligence, lo.-

H of C. Introduced the Irish Land bill in a speech of 3^ hours.

Well received by the House at large. Query, the Irish popular

party ? .

Lord Dufferin, an Irish landlord, watching, as he admits,

with considerable jealousy exceptional legislation in respect to

Ireland, heard the speech from the peers' gallery, and wrote to

Mr. Gladstone the next day: 'I feel there is no one else m

JSe country who could have recommended the proy. ions of

such a bill to the House of Commons, with a slighter shock

to the prejudices of the class whose interests are chiefly con^

cerned/ He adds : ' I happened to find

-^^f^^^f^^^l^^
Cairns. When you had done, he told me he did not think

his people would oppose any of the leading principles of

^°Tlie' policy of the bill as tersely explained by Mr. Glad-

stone in a letter to Manning, compressing as he said eight

or ten columns of the Times, was 'to prevent the landlord

from using the terrible weapon of undue and unjust eviction

by so framing the handle that it shall cut his hands with

the sharp edge of pecuniary damages. The man evicted

without any fault, and suffering the usual loss by it, will

receive whatever the custom of the country gives^ and

where there is no custom, according to a scale, besides

whatever he can claim for permanent buildings or reclama-

tion of land. Wanton eviction will, as I hope, be extni-

guished by provisions like these. And if they extinguish

lanton eviction, they will also extinguish those demands for

unjust augmentations of rent, which are only formidable to

the occupier, because the power of wanton or arbitrary

eviction is behind them.' What seems so simple, and what

was so necessary, marked in truth a vast revolutionary stride.

It transferred to the tenant a portion of the absolute owner-

ship, and gave him something like an estate in his holding.

The statute contained a whole code of minor provisions

including the extension of Mr. Bright's clauses for peasau

proprietorship in the Church Act, but this transfer was what

gave the Act its place in solid legal form.
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The second reading was carried by 442 to 11 th. «•
being composed of eight Irish m«mir.C V ^i

mmority CHAP.
and thz.e English tories/ ncluIg'^M/L^r^'^Vr^ -"''--
James Lowther, himself Iri.h V .

"^®^ *"** ^^^-

The uui „. .. r;:LX n^s'^hV'""
'"-

Mr. Disraeli moved an amend nf«n. r ^ ^ opIK>sition.

unexhausted improvements Th«
'"^ ^^•"Pen^ation to

to 76, .a result to rexpected Mir ^^ZT""' "^J""*^' ^«"

sidering the natural lean^of Englfshl^^^^^^^^^^ T'to discount in Ireland what th«v T,
"^^'^ members

Britain. They are not Jlrvf^f ^"^'J
°°t apply in Great

One fact of raurTrJ^ T "*' ''''^ ^'''^ ^^^^ t^n^res.'

menace of overturn if tl,» ,„ *• 7,, '
*"^ ^^t^"" another

To Lord Russell he writes (April 12) :—

very J„, and ^roLttrtrvTl^rV"^^^^
in regard to the Irish Land bi^i tI f

"1^""°"« *»-
bill may cross the wnfp,...;

^^^"^ *^*t °"'' ^and

tories, man; ±3Cd :
" " '. "T^*"^

^*^*^ °' "'"'^^-^ ^"

comes Palmer :rw:;t:^!- ,
^^ t^^-l-te of things

aptitude and inaptitude 0- rAfrT I
\'' /'"* °' '^^"' ^^^^^

Wlities to such a no nt fW l
^"'•'^^^'^"^ «t'^« the«e suscepti-

^ven Orey mtrroTirrrhr "^^' ^^^"---^-ef.

Phillimore records a visit in these critical days—
^.'•<^8.-Gladstone looked wornand fagged. Very affectionate

i

^ni
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and confidential. Annoyed at Palmer's conduct Gladstone feels

keenly the want of support in debate. Bright ill. Lowe no moral

weight. 'I feel when I have spoken, that I have not a shot in my

locker.'

As a very accomplished journalist of the day wrote,

there was something almost painful in the strange phenom-

enon of a prime minister fighting as it were all but single-

handed the details of his own great measure through the

ambuscades and charges of a numerous and restless enemy

and of an enemy determined apparently to fritter away

the principle of the measure under the pretence of modifying

its details. ' No prime minister has ever attempted any task

like it— a task involving the most elaborate departmental

readiness, in addition to the general duties and fatigues of a

prime minister, and that too in a session when questions are

showered like hail upon the trea.^ury bench.'*

Then the government put on pressure, and the majority

sprang up to 80. The debate in the Commons lasted over

three and a half months, or about a fortnight longer than

had been taken by the Church bill. The third reading was

carried without a division. In the Lords the bill was read

a second time without a division. Few persons 'clearly

foresaw that it was the first step of a vast transfer of prop-

erty, and that in a few years it would become customary

for ministers of the crown to base all their legislation on the

doctrine that Irish land is not an undivided ownership, but

a simple partnership.'*

In March Mr. Gladstone had received from Manning a

memorandum of ill omen from the Irish bishops, setting out

the amendments by them thought necessary. This paper

included the principles of perpetuity of tenure for the tiller

of the soil and the adjustment of rent ITy a court. The

reader may judge for himself how impossible it would have

been, even for Mr. Gladstone, in all the plenitude of his

power, to persuade either cabinet or parliament to adopt such

invasions of prevailing doctrine. For this, ten years more of

agitation were required, and then he was able to complete

the memorable chapter in Irish history that he had now

opened.
> Spectator. * Lecky, Democracy and Liberty, i. p. l*<
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Neither the Land Act nor thn rhiir«», a *. ^

the hot ashes of Fenianism A cZ a
'* °°°' P"* °"*

the spring of 1870 TnTh« ^^^^^.^ ^^^ ^*« P««8ed in

persuLe^th:'er;t:o\t;Th:^e^^^^^^^^
pmone. but it was not Zil the enfof tl'^th:^^prevailed. A secret committee was though neces 'r! t1871 to consider outrages in WP9tm»«fj, i

"^^^^^^^^^ '«

law was oassPd in «
vvestmeath, and a repressive

f =;ij'a,rxt:':itr™'-.",s
and has greatly compromised the character of the empTre

question. The proposal for a secret committee was th«occasion of a duel between him and Disraeli (Feb 27 T87lt

-<Et. 61.
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CHAPTER III

BDtrCATION— THE CABEEB AND THE TALENTS

(^1870)

Hb that taketh away weights from the motions, doth the same as

he that addeth wings.— Pym.

Amid dire controversies that in all countries surround all

questions of the school, some believe the firat government of

Mr. Gladstone in its dealing with education to have achieved

its greatest constructive work. Others think that, on the

contrary, it threw away a noble chance. In the new scheme

of national education established in 1870, the head of the

government rather acquiesced than led. In his own words,

his responsibility was that of concurrence rather than of

authorship. His close absorption in the unfamiliar riddlos

of Irish land, besides the mass of business incident to the

office- of prime minister, might well account for his small

share in the frame of the education bill. More than this,

however, his private interest in public education did not

amount to zeal, and it was at bottom the interest of a church-

man. Mr. Gladstone afterwards wrote to Lord Granville

(June 14, '74), ' I have never made greater personal conces-

sions of opinion than I did on the Education bill to the united

representations of Ripon and Foiuter.' His share in the

adjustments of the Act was, as he said afterwards, a very

simple one, and he found no occasion either to differ from

departmental colleagues, or to press upon them any pro-

posals of his own. If they had been dealing with an un-

touched case, he would have preferred the Scotch plan,

which allowed the local school hoard to prescribe whatever

religious education pleased it best. Nor did he object to a

296
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P^o'^Leriut oT °',f
^'"'"^ ^'^ '" •" ^"^^'^ -«led or chapprovided out of public money, whether rate or tax, to purelv "^*

secular instruction. In that case, however, he held stSv "^that, subject to local consent, the master who give Se
^'*"-

ZaTottZ:'""'' '^
^'H^''''

'° ^'- religiousTelchL;
WK . ./ i, ?' *''*" '"'''''" '•>« 8cho.,l-house.»
What Mr. Gladstone cared for was the integrity of religiousinstruction What he disliked or dreaded las in htTw„^nguage. the invasion of that integrity 'under cover of Ztecung exceptional consciences.' The advance of L idC

8 rather interesting. So far back as 1843,^ in consider^the education clauses of the Factory bill of that y a hfexplained to Lord Lyttelton that he was not nrepa" d to

scnptui^ Ten years later, he wrote to his close friendBishop Hamilton of Salisbury :— '

totalTth/""?";

'° *'' '''* °' constraining by law either thetotal or the partial suppression of conscientious differences inreligion with a view to xusion of different sects whether ircZchor school. I be. .eve that the free development of conviction i.upon the whole the system most in favour both of truthId o"chanty Consequently you may well believe that I contemplatewith satisfaction the state of feeling that prevails in England'^dthat has led all governments to adopt the system of separate^d
independent subsidies to the various religious denominations!

rep^idiatod''tb^'''''"r"*.^'"
"^ *^'* ^'''' (^«^^>' ^« «"tirelyrepudiated the construction put upon some of its clausesnamely, nhat people having the charge of schools would^obliged to admit children of all religious creeds, as well ^

as to he ins ruction to be given.' Ten yeai-s later still we

Clauses, which I am convinced it would be most wise for the

r'l^"''''w
"" '^'•- F<"^t", Nineteenth

Century, September 1888.

u^n'", ^^f^ ""^ government of Sir

durcT' '^l?
* 'I'^Jo'-ity of »0, intro-

duced an Education bill, rather lar'-e

rtr^J^r''^" P''°^'*'« ^o'' the factoV
districts. The nonconformists at large

took up arms against it. and after full
consideration in the cabinet (one ofmy flret acts in cabinet), they with-drew It rather than stir up the re-

y^'TL^A'"'''--^''- (Gladstone to
Herbert Gladstone, May 7, 1896.

I
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church to adopt. As far back as 1888 I laboured hard to

get the National Society to act upon this principle permis-

sively ; and if I remember right, it was with the approval of

the then Bishop of London.' In 1865 he harps on the same

string in a letter to Lord Granville :
—

. . . Suppose the schoolmaster is reading with his boys the

third chapter of St. John, and he explains the passage relating to

baptism in the sense of the prayer book and articles— the dis-

senters would say this is instruction in the doctrine of the church

of England. Now it is utterly impossible for you to tell the

church schoolmaster or the clergyman that he must not in the

school explain any passage of scripture in a sense to which any of

the parents of the children, or at least any sect objects ; for then

youicould in principle entirely alter the character of the religious teach-

ing for the rent of the scholars, and in fa '< ujisel the tchde system. The

dissenter, on the other hand, ought (in my opinion) to be entitled

to withdraw his child from the risk (if he considers it such) of

receiving instruction of the kind I describe.

Mr. Gladstone had therefore held a consistent couree, and

in cherishing along with full freedom of conscience the

integrity of religious instruction, he had followed a definite

and intelligible line. Unluckily for him and his govern-

ment this was not the line now adopted.

II

When the cabinet met in the autumn of 1869, Mr. Glad-

stone wrote to Lord de Grey (afterwards Ripon) (Nov. 4) :
—

I have read Mr. Forster's able paper, and I follow it very

generally. On one point I cannot very well follow it. . . . Why

not adopt frankly the principle that the State or the local com-

munity should provide the secular teaching, and either leave the

option to the ratepayers to go beyond this sine qud non, if th"y

think fit, within the limits of the conscience clause, or else simply

leave the parties themselves to find Bible and other religious

education from voluntary sources ?

Early in the session before the introduction of the bill, Mr.

Gladstone noted in his diary, ' Good hope that the principal

matters at issue may be accommodated during the session,
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"*"•*. ™»n«"ry to Its foundat ons. Whatwould be curious if he had not had the Land bill o^h^g

cabinet. He seems to have been content with statins it.without insisting. Whether he could havl caiS U nthe n^dst of a whirlwind of indeterminate but vehementopinions, may well be doubted.
venement

Lordl^rr''"" ^'V**
'''''^'^

'^"^""e^ *»>« cabinet byLord de Grey as president of the council, but its lines wer^

par lament, by the vice-president, who did not reach thecabinet until July 1870. Mr. Forster was a man o ste 1

„

'

W of character, with resolute and effective power of work

No orator, he was yet an excelleit sj^aker of a sound orderfor his speaking, though plain and even rough in style

of t^e mat': v""^'^
^^""^^ "«"**« -" *« tl-t

effect fr^r
"" '"'°" '"""''*' ^"'^ ^'^^y^ ->*h marked

J!!^K ! li u
."'^''*"* 'P'"*' «"** Foster was sturdy incombat. He had rather a full share of self-esteem, and hesometimes exhibited a want a tact that unluckily irr^ted

Th n X.r' "''" T" ^"^^'*^ "'^«^* have' retained!Ihen, without jneaning it, he blundered into that most in-jurious of all positions for the parliamentary leader, of

As Mr. Gladstone said of him, 'destiny threw him on thema,n occasions of his parliamentary career into open or
qualified conflict w^th friends as well as foes, perhapsLher

r tW V"'"**'
**" ^°'"' ^ ""^'^ ««"«"« defect of mind

Z T , 7^ t* *° *PP'"''*«*^ ^^«^* questions -Educa-
tion, Ireland, Turkey -without truly realising how greatthey were, and this is the woi^t of all the shortcoming oftetesmanship There was one case of notable excep^onin all the stages and aspects of the American civil war,
Forster played an admirable part.
The problem of education might have seemed the very

I

I ..
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BOOK simplest. After the extension of the franchise to the work-

^
^^-

^ nien, everybody felt, in a huppy phiase of that time, that ' we

must educate our masters.' ~ -

*

1870.

f

Outside events were supposed

to hold a lesson. The triumphant North in America was

the land of the common school. The victory of Prussians

over AiMtrians at Sadowa in 1866 was called the victory of

the elementary school teacher. Even the nonconformists

had come round. Up to the middle of the sixties opinion

among them was hostile to the intervention of the state in

education. They had resisted Graham's proposals in 1843,

and Lord John Russell's in 1847 ; but a younger generation,

eager for progress, saw the new necessity that change of

social and political circumstance imposed. The business in

1870 was to provide schools, and to get the children into

them.'

It is surprising how little serious attention had been paid

even by speculative writers in this country to the vast

problem of the relative duties of the State and the Family in

respect of education. Mill devoted a few keen pages to it

in his book upon political economy. Fawcett, without much

of Mill's intellectual power or any of his sensitive tempera-

ment, was supposed to represent his principles in parlia-

ment ; yet in education he was against free schools, while

Mill was for them. All was unsettled ; important things were

even unperceived. Yet the questions of national education,

answer them as we will, touch the moral life and death of

nations. The honourable zeal of the churches had done some-

thing, but most of the ground remained to be covered. The

question was whether the system about to be created should

merely supplement those sectarian, private, voluntary schools,

or should erect a fabric worthy of the high name of national.

> In 1869 about 1,300,000 children

were being educated In state-aided

schools, 1,000,000 in schools that

received no grant, were not In-

spected, and were altogether ineffi-

cient, and 2.000,000 ought to hare

been, but were not at school at all.

The main burden of national educa-

tion fell on the shoulders of 200,000

persons whose voluntary subscrip-

tinns .supported the schools. ' In

other words, the efforts of a handful

out of the whole nation had accom-

plished the fairly efficient educaiion

of about one-third of the children,

and had provided schools for

about one-half ; Imt the rest cither

went to inefficient schools, or to

no school at all, and for them tliere

was no room even had the power

to compel their attendance existed.'

— See Sir Henry Craik's The Statt

in it» Relation to Education, pp.

84, 86.
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from parliament, anda upw Jl . I! , •
', ^ '*'""*'^ K"****'

The ^e wa, th?cr1tUTCn° H^ iTi; ''^ '°^*"'^-

could make bve-lawa cnm,! n ^ *^''^" *^h°««' they

to school
;
and W could /S'"'^""'

*°'""'* '»•«" '^^"'J-"

what form «f 1 ^ ^'^*'** * conscience clause) settl*What form of religious instruction they pleased Th« .tary men were to have a v*.nr «f •
*^ ."**"• ^"e volun-

any deBciency in suppl ofsei^^^ "f"' *° """^^ ^°°^
The second mdin/wL sVcu^^^^^^^^ l^ "^ -^'^

"""^ *'"' *^^'^-

on assurances frl^ mT Gflt l.'? * ''•"''""' ^^' *^"1^

»- -de in committee? oTfZ U r"^-"^.-"^^a« he says, explained th* pCof th«
^""' """"''••'

eager and agitated house' ^ ' government to an

tha^irttX^t:;rLn^^^^^
emUrked upon a cou^e

wrote the pregnaren ^rilr^ TaHnefn^^^^^^^^^making more .reneral .,«/nf « u
Cabinet

;
decided on

schoolf; avo'dfneelf religorcrnt^""""^^^
This meant that the new svltlT""^ "* ^""^"^ ^^'^^
the old non-systerh^rTupXirirTrr'^^'^
was fatal to a national settlement Is M.* v !

'^'"'''°"

aonlv it TV, 1 1 ?•' •*
"^^^"^ *^« ^'''^ool board liked to

:eSl:^^:olPtu;^r^^^^^^^ denominationll

cia.tone.own."^rtd^;^tis:rr:i^

^1

fiffl
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Bible to carry » propoud allowing sohool boards to contribute

to denominational tohoola, and the only compensation open

was a larger slice of the grant from parliament.

in

The storm at once began to rage around the helmsman's

ears. Some days earlier the situation had been defined by

Mr. Brand, the whip, for his leader's guidance. The attempt,

he said, made by Fawcetv, Dilke, and others, to create a

diversion in favour of exclusively secular education has

signally failed ; the opinion of the country is clearly adverse.

On the other hand, while insisting on the religioiis element,

the country is just as strongly opposed to dogmatic teaching

in schools aided by local rates. ' You ask me,' said Mr.

Gladstone to Mr. Brand (May 24), ' to solve the problem in

the words " to include religion, and to exclude dogma," which,

as far as I know, though it admits of a sufficient practical

handling by individuals acting for themselves, has not yet

been solved by any state or parliament.' Well might he

report at Windsor (June 21) that, though the auspices were

favourable, there was a great deal of crude and indeter-

minate opinion on the subject in the House as well as else-

where, and 'the bill, if carried, would be carried by the

authority and persistence of the government, aided by the

acquiescence of the opposition.' It was this carrying of

the bill by the aid of the tory opposition that gave fuel to

the liberal flame, and the increase of the grant to the secta-

rian schools made the heat more intense. The most critical

point of the bill, according to Mr. Gladstone, was a proposal

that now seems singularly worded, to the effect that the

teaching of scriptures in rate schools should not be in

favour of, or opposed to, tenets of any denomination. This

was beaten by 251 to 130. ' The minority was liberal, but

more than half of the liberal party present voted in the

majority.'

'We respect Mr. Forster,' cried Dale of Birmingham, 'we

honour Mr. Gladstone, but we are determined that England

shall not again be cursed with the bitterness and strife from

which we had hoped that we had for evci escaped, by the
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way of religiou. equality' VndJr tu a^ " ^^®

jne section nf !,- lu i
"'^ ^ " "® *** leadinor

«.« of thing .uohiottrr^r.:^- ,r: r„' r" ""•
wrath M- r>i J .. " "• *" * name of natural

U tatJ?^: ,T' ""u T'"'''"' " "» »»»»"' he think.

to a friend 'h^ ^T^
commumty. Foster wrote

ine state should decree against religion- decree th^t if j!a thing of no account W..11 ..i.

uecree mat it is

not do thirand TtV t'
"^'^^ "^ *^^"* *^« "^''t^ «hallI. ao ini8, and I believe I can prevent it." 2

Insist for

Ti nk^nT""'"" T °^^ * ^^'"^ °^ - account gaSt"men hke Dale, one of the most ardent and instructed r
tt^ul?rp^ '"•"" '^'^""'^^ «P»"^ breathed, ;nd whothought the Education Act 'the wor.t Act passed by Invliberal parliament since 1832 ' i"^^^ oy any

secured T''*"" /'^ '^"'^^"^ ^««P g'^^tude, havingsecur d as many favours as they could hope, and Jrl
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than they had anticipated. A proposal from the govern-

ment (July 14) to introduce secret voting in the election

of local boards was stubbornly contested, in spite, says

Mr. Gladstone, ' of the unvarying good temper, signal ability

and conciliatory spirit of Mr. Forster,' and it was not

until after fourteen divisions that a few assuagmg words

from Mr. Gladstone brought the handful of conservative

opposition to reason. It was five o'clock before the unflag-

ging piime minister found his way homewards in the broad

It is impossible to imagine a question on which in a tree

government it was more essentitd to carry public opinhm

with the law. To force parents to send children to school,

was an enterprise that must break down if opinion would not

help to work it. Yet probably on no other question in Mr.

Gladstone's career as law-maker was common ^pinion so

hard to weigh, to test, to focus and adjust. Of tlio fin;l

settlement of the question of religious instruction, Mr. Glad-

stone said to Lord Lytteltou when the battle was over (Oct.

26, '70)•.—

. . . I will only say that it was in no sense my choice or that

of the government. Our first proposition was by far the best.

But it received no active support even from the church, the

National Society, or the opposition, while divers bishops, large

bodies of clergy, the Education Union, and earliest of all, I think,

Boundell Palmer in the House of Commons, threw overboard the

catechism. We might then have fallen back upon the plan of

confining the application of the rate to secular subjects
;
but this

was opposed by the church, the opposition, most of the dissenters,

and most of our own friends. As it was, I assure you, the very

utmost that could be done was to arrange the matter as it now

stands, where the exclusion is limited to the formulary, and to get

rid of the popular imposture of iindenominational instruction.

At bottom the battle of the schools was not educational, it

was social. It was not religious but ecclesiastical, and that

is often the very contrary of religious. In the conflicts of

the old centuries whence Christian creeds emerged, disputes

on dogma constantly sprang from rivalries of race and acci-
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form, but sets forth in the simplest shape a series of the leading

facts on which Christianity, the least abstract of all religions, is

based.

Manning plied him hard (September, October, November,

1871). The state of Paris (Commune blazing that year,

Tuileries and Hotel de Ville in ashes, and the Prussian

spiked helmets at the gates) was traceable to a godless

education—so the archbishop argued. In England the Chris-

tian tradition was unbroken. It was only a clique of doctri-

naires, Huxley at the head of them, who believing nothing

trumpeted secular education. 'Delighted to see Mr. Forster

attacked as playing into the hands of the clergy.' Mr. Glad-

stone should stimulate by every agency in his power the

voluntary religious energies of the three kingdoms. 'The

real crisis is in the formation of men. They are as we make

them, and they make society. The formation of men is the

work you have given to the school boards. God gave it to

the parents. Neither you nor Mr. Forater meant this
;
you

least of all men on your side of the House. Glad to see you

lay down the broad and intelligible line that state grants go

to secular education, and voluntary efforts must do the rest.

Let us all start fair in this race. Let every sect, even the

Huxleyites, have their grant if they fulfil the conditions. As

for the school-rate conscience, it is a mongrel institution of

quakerism.' How Mr. Gladstone replied on aU these search-

ing issues, I do not find.

IV

The passing of the Act did not heal the wound. The

nonconformist revolt was supported in a great conference

at Manchester in 1872, representing eight hundred churches

and other organizations. Baptist unions and congre-

gational unions wore unrelenting. We may as well finish

the story. It wis in connection with this struggle that

Mr. Chamberlain first came prominently into the arena of

public life—bold, intrepid, imbued with the keen spirit of

political nonconformity, and a born tactician. The issue

selected for the attack was the twenty-fifth section of the

Education Act, enabling school boards to pay in denomina-
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and^:t .ade no bad flag for an assault upon a sThele of

goferlentST ""T^ 'T ""' ^"^^*'« -*"- ^ the

KeerMr r .r ^"^ ^^^^- The comspondence

hIT .u
^^*^t°"« and him sheds some interestinghght upon the state into which the Education Act? and M?torsters mtmctable bearing in defence of it, had broultimportant sections of the party :_ brought

Mr. Bright to Mr. GladBtone.

-AAA ,
^ ^" "°* '*3,ve nerve to sneak to iha

000 .en who will or .ay crowd the town hall. Before I
g'

L I ?/ M
""""^ *" ''°°'"^* y^*^ °" *^« diffi'^^t matter-howto deal frankly and wisely with the education question. TcannoTreak w.th my .noncon.' friends, the political'friends of aU lyhfe; and unless my joining you can do something to lessen tinuschjef now existing and stiU oro.i,.g, I had better remaTas

-is, for a ti.e, are '^Z. 7^1^;!:^^have announced a change in the education department f it wo^ldhave improved the tone of feeling in many constituenci;s

of Bri.?.-'^'*""'
^?''^^ ^"^ *''"'=*^«^ ''^^ watchful jealousy'

Tiie upshot, I think, is this. My speech could not properly have
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been made by a man who thinks that boards and public rates ought

to be used for the purpose of putting down as quickly as may be

the voluntary schools. But the recommendation which I made

might have been consistently and properly supported by any one

whose opinions fell short of this, and did not in the least turn

upon any preference for voluntary over compulsory means.*

As he said afterwards to I ord Granville, 'I personally have

no fear of the secular system ; but I cannot join in measures

of repression against voluntary schools.'
, „ . ,

'There is not a word said by you at Hawarden, Bright

replied (Aug. 25), 'that would fetter you in the least in

considering the education question; but at present the

eeneral feeling is against the idea of any concession on your

part . What is wanted is some definite willingness or

resolution to recover the goodwill and confidence of the

nonconformist leaders in the boroughs; for without this,

reconstruction is of no value. . . . Finance is of great

moment, and people are well pleased to see you m your

old office again; but no budget will heal the soreness that

has been created-it is not of the pocket but of the feel-

ings. ... I want you just to know where I am and what

I feel ; but if I could talk to you, I could say what I have

to say with more precision, and with a greater delicacy of

expression. I ask you only to put the best construction on

what I write.'

If Forster could only have composed himself to the same

considerate spirit, there might have been a different tale to

tell. Bright made his election speech at Birmingham, and

Forster was in trouble about it. 'I think,' said the orator

to Mr. Gladstone, 'he ought rather to be thankful for it
;

it

wUl enable him to get out of difficulties if he wiU improve

the occasion. There is no question of changing the policy

of the government, but of making minor concessions. . .
•

I would willingly change the policy of irritation into one of

soothing and conciliation.' Nothing of great importance

in the way even of temporary reconciliation was effected

by Mr. Bright's return. The ditch of the twenty-fifth

clause still yawned. The prime minister feU back into

1 For the rest of the letter see Appendix.



ENDOWED SCHOOLS 311

CHAP.
III.

tiy had become critical in every direction . v^,. \ in

^ .egarded « s«U .o . li.iJdfrri o^f^r^t^the government.' ^ question in ^^ ^^

anTwalfs 300 we T .'*"/^'*'^^ '"^ ^°^^^'^^' Scotland,

clause W ^^^,7^«,P«dg«d to the rei.eal of the 25thClause. Mr. Gladstone's last word wa« in o i^** . « T ,

(J<in. 27, 1874) :— * ^®^*®'' *° ^'"'ght

The fact is, it seems to me, that the noncons. have not yet as a

o^ wh^th :! " ™"'^ "'^*'^' *^^^ --* un«eetarian .C „

theLl f T '" """""'"'^-
^
'^"^^ °«^^^ been strong agiinst

tt I.T '""' ''^''^ '''""' *« '"^ ^'"partial, and notfaily worked, of necessity in any degree unfriendly to relig;:

^ pXt:r 7:^'"- ^^--^>>^p-t-i,and f shall r:;t)e a party to it. But there is a good deal of leaning to it in th«

e'vTn '"T .^" '"^'"P* *" ^^^^^'^ '^^fi-*^ pledge n:wgive power to the enemies of both plans of proceedinS. We hiveno rational course as a party but one, which is to adjouTn for a

Id th tI 7 K
*'' ^^^^ P^'*^ '' «- ^'^"-tion probbmand this I know to be in substance your opinion.

'

The same vigorous currents of national vitality that led tonew endeavours for the education of the poorfhad d awnmen to consider the horrid chaos, the waste, and the abuses

the poor. Grave problems of more kinds than one camemto view. The question, What is education ? ZZZ^hard to answer as the question of which we have 7en Zmuch. What is a church? The rival claims of old claLica!

^ ning and the acquisition of modern knowledge^e^
matters of vivacious contest. What is the true SacITfclassical learning in the human culture of ou7own a

"?
Misused chariteble trusts, and endowments perver^Iby fhefluctuations of time, by lethargy, by selfishnessXm theobects of pious founders, touched wakeful jellousL ii!the privileged sect, and called into action that ado^Z If
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the principle of property which insists upon applying all

the rules of individual ownership to what rightfully belongs

to the community. Local interests were very sensitive, and

they were multitudinous. The battle was severely fought,

and it extended over several years, \vhile commission upon

commission explored the issues.

In a highly interesting letter (1861) to Lord Lyttelton

Mr. Gladstone set out at length his views upon the issue

between ancient and modeui, between literary training and

scientific, between utilitarian education and liberal. The

reader will find this letter in an appendix, as well as one to

Sir Stafford Northcote.* While rationally conservative upon

the true basis of attainments in ' that small proportion of

the youth of any country who are to l)econie in the fullest

sense educ?*-<.d men,' ho is rationally liberal upon what the

politics of the time made the burning question of the sacro-

sanctity of endowments. ' It is our habit in this country,'

he said, 'to treat private interests with an extravagant

tenderness. The truth is that all laxity and extravagance

in dealing with what in a large sense is certainly public

proi)erty, approximates more or less to dishonesty, or at the

least lowers the moral tone of the persons concerned.'

The result of all this movement, of which it may perhaps

be said that it was mainly inspired and guided by a few men

of superior energy and social weight like Goldwin Smith,

Temple, Jowett, Liddell, the active interest of the classes

immediately concerned being hardly more than middling—
was one of the best measures in the history of this govern-

ment of good measures (1860). It dealt with many hundreds

of schools, and with an annual income of nearly six hundred

thousand pounds. As the Endowed Schools bill was one of

the best measures of the government, so it was Mr. Forster's

best piece of legislative work. That it strengthened the

government can hardly be said ; the path of the reformer is

not rose-strewn.'

1 See Appendix.
" In 1874 the conservative govern-

ment brought in a bill restoring to

the church of Euslaiul numerous
schools in cases where th? founder

had recognised the authority of a

bishop, or had directed attendance

in the service of that church, or had

required that the masters should be

in holy orders. Mr. Gladstone pro-

tested against the bill as 'inequi-

table, unusual, and unwise,' and it

was largely modified in committee.
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governing body of the universityTd^ L eo
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the degree: but the ri^hf f!. ! ^ ^'^ *'''''^ °P«"
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\ear by year the struggle was renewed. Even after the

By tbi actof'lJ'M a sludent^could ?rnm'""n''
dissentere were shut out

proceed to the bachelorV deS fnrtn°^'l' ^""Ti"P«' •""««• will-

Z-^^IJ^'-'""' °^ »"bscribrnno omtv *
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tUe Thirty-nme Articles. Cambridcp W^' uwas a shade mor* liberal At Sh ullrit i^^.^''
"'^*"''' '''"'

^T. 60.
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odious, I am almost tempted to say it would be impossible,

after my long connection with Oxford, to go into a new

controversy on the basis of what will be taken and alleged

to be an absolute secularisation of the colleges ; as well as

a reversal of what was deliberately considered and sanctioned

in the parliamentary legislatic of 1854 and 1866. I incline

to think that this work is worK for others, not for me.'

It was not until 1871 that Mr. Gladstone consented to

make the bill a government measure. It rapidly passed the

Commons and was accepted by the Lords, but with amend-

ments. Mr. Gladstone when he had once adopted a project

never loitered; he now resolutely refused the changes pro-

posed by the Lords, and when the time came and Lord

Salisbury was for insisting on them, the peers declined by

a handsome majority to carry the fight further. It is need-

less to add that the admission of dissenters to degrees

and endowments did not injuriously affect a single object

for which a national university exists. On the other

hand, the mischiefs of ecclesiastical monopoly were long in

disappearing.

vn

We have already seen how warmly the project of intro-

ducing competition into the civil service had kindled Mr.

Gladstone's enthusiasm in the days of the Crimean war.'

Reform had made slow progress. The civil service commis-

sion had been appointed in 1865, but their examinations

only tested the quality of candidates sent before them on

nomination. In 1860 a system was set up of limited

competition among three nominated candidates, who had

first satisfied a preliminary test examination. This lasted

until 1870. I^we had reform much at heart. At the end

of 1869, he appealed to the prime minister; 'As I have so

often tried in vain, will you bring the question of the

civil service before the cabinet to-day? Something must

be decided. We cannot keep matters in this discreditable

state of abeyance. If the cabinet will not entertain the idea

of open competition, might we not at any rate require a

1 Vol. i. p. 600.
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Resistunce came from Lord Clarendon and, strange to
^"^

^y, from Mr Bright. An ingenious sugges ion oTMr ^'•"•

head ofZ H .
''" "P"" ^'^^^^ ^^« •"•»^«^«^- «t theHead of the department approved. Lowe • as re dv toanswer for all the departments over which
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THK FKANCO-OEKMAN WAR

(1870)

Of all the princes of Europe, the king of EngUnd alone seemed to

be seated upon the pleasant promontory that might safely view the

tragic sufferings of all hU neighbours about him, without any other

concernment than what arose from his own princely heart and

Christian compassion, to see such desolation wrought by the pride

and passion and ambition of private persons, supported by princes

who knew not what themselves would have. — Clakkmcom.

During the years in which England !iii<l been widening the

base of her institutions, extending hci resources of wealth

and credit, and strengthening her repute in the councils of

Christendom, a long train of events at which we have

glanced from time to time, had slowly effected a new distri-

bution of the f'^'-ce of nations, and in M--. Gladstone's phrase

had unset every joint of the compacted fabric of continental

Europe. The spirit in which he thought of his country's

place in these transactions is to be gathered from a letter

addressed by him to General Grey, the secretary of the

Queen, rather more than a year before the outbreak of the

Franco-German war. What was the immediate occasion I

cannot be sure, nor does it matttr. The letter itself is full

of interest, for it is in truth a sort of charter of the leading

principles of Mr. Gladstone's foreign policy at the moment

when he first incurred supreme responsibility for our foreign

affairs:—
Mr. Gladstone to General Grey.

April 17, 1869.— . . . Apart from this question of the

moment, there is one more important as to the tone in which it is

to be desired that, where matter of controversy has arisen on the

816
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continent of Europe, the diplomatic eorre8,H)udence of this country CHAPshould be earned on. This more in.portant question may be the
"^

subject of differences in the country, but I obac-rve with joy that t^
her Majesty approves the general principle which Lord Clarendon "

•ets forth m his letter of the 16th. 1 do not believe that England
ever will or can be unfaithful to her great tradition, or can for-
swear her interest in the common transactions and the general
interests of Europe. But her credit and her iH>wer form a fund,
which m order that they may be made the most of, should b^
thriftily used.

» « w
The effect of the great revolutionary war was to place England

in a position to rely upon tho aid of her own resources. This
was no matter of blame to either party; it was the result of a
desperate struggle of over twenty years, in which every one elsewas down in his turn, but England was ever on her feet; in
which ,t was found that there was no ascertained limit either to
her means, or to her disposition to dispense them; in which, to
use the language of Mr. Canning, her flag was always flying 'a
signal of rallying to the combatant, and of shelter to the fallen

'

The habit of apimal and of reliance thus engendered by peculiar
circumstances, requires to be altered by a quiet and substantial
though not a violent process. For though Europe never saw
England faint away, we know at what a cost of internal danger to
all the institutions of the country, she fought her way to the
perilous eminence on which she undoubtedly stood in 1815

If there be a fear abroad that England has forever abjured a
resort to force other than moral force, is that fear justified by
facts? In 1853, joining with France, we made ourselves the
vindicators of the peace of Europe; and ten years later, be it
remembered, in the case of Denmark we offered to perform the
same office, but we could get no one to join us. Is it desirable
that we should go further? Is England so uplifted in strength
above every other nation, that she can with prudence advertise
herself as ready to undertake the general redress of wi-ongs?
Would not the consequence of such professions and promises be
either the premature exhaustion of her means, or a collapse
in the day of performance ? Is any Power at this time of day
warranted m assuming this comprehensive obligation ? Of course

i
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the answer is, No. But do not, on the other hand, allow it to be

believed that England will never interfere. For the eccentricities

of other men's belief no one can answer ; but for any reasonable

belief in such an abnegation on the part of England, there ia no

ground whatever. As 1 understand Lord Clarendon's ideas, they

are fairly represented by his very important diplomatic com-

munications since he has token office. They proceed upon such

grounds as these: That England should keep entire in her own

hands the means of estimating her own obligations upon the

various states of facta as tlit-y arise ; that she should not foreclose

and narrow her own liberty of choice by declarations made to

other Powers, in their real or supposed interests, of which they

would claim to be at least joint interpreters; that it is dangtious

for her to assume alone an advanced, and therefore an isolated

position, in regard to Euroi)ean controversies; that, come what

may, it is better for her to promise too little than too much ;
that

she should not encourage the weak by giving expectations of aid

to resist the strong, but should rather seek to deter the strong by

firm but moderate language, from aggressions on the weak; that

she should seek to develop and mature the action of a common, or

public, or European opinion, as the best standing' bulwark against

wrong, but should beware of seeming to lay down the law of that

opinion by her own authority, and thus running the risk of setting

ajTv T her, and against right and justice, that general sentiment

w. ought to be, and generally would be, arrayed in their

favour. I am persuaded that at this juncture opinions of this

colour being true and sound, are also the only opinions which the

country is disposed to approve. But I do not believe that on that

account it is one whit less disposed than it has been at any time,

to cast in its lot upon any fitting occasion with the cause it

believes to be right. ... I therefore hope and feel assured

her Majesty will believe that Lord Clarendon really requires

no intimation from me to ensure his steadUy maint; .ing the

tone which becomes the foreign minister of the Queen.

Heavy banks of cloud hunf with occasional breaks of

brighter sky over Europe ; and all the plot, intrigue, con-

spiracy, and subterranean scheming, that had been incessant

ever since the Crimean war disturbed the old European
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•ystem, Md Uvour fi«t began the reciting of the map, wa. chapbut the repuL..ve and dangerouH aymptou. of a din, conHLl.^
"^

the depths of .nterimtional Hitics. The Mexican adventure "T^
thrown a bUck .hadow over the iridescent and rotten abrioof Napoleons power. Prussian victory over Austria atSadowa ha. startled Kur„,H3 like a thunderclap. The rt
«j^^t.m.ary n.ovement within the catholic fold. a« disclosed inthe Vatican councd, kindled n.any hopes amonjj the French
lencals an<l these hopes inspired a lively antagoni.n toprotectant Prussia n. the breast of the S^^uImJ, KnunZ

of he French. I'russia in 18G6 had hun.iliated one g rtcatholic i>ower when she defeated the Austrian monarchyon the battleliclds of Bohemia. Was she to overthrow
also the iK^wer that kept the pope upon his ten.poml
hronc .n Home? All this, however, wa.s no more than the
fringe, though one of the hardest things in history is to
be sure where substance begins and fringe ends. The
cardinal fact for France and for Eu.-oi,e was German unity.
Ever since the Danish conflict, as Bismarck afterwards told
the British governnent,» the French Emperor strove to bring
Prussia to join him in plans for their common aggrandisement
1 he unity of Germany meant, besides all else, a vast extension
of the area from which the material of military strength was
to be drawn; and this meant the relative depression of the
power of French arms. Here was the substantial fact,
feeding the flame of national pride with solid fuel. The
German confederation of the Congress of Vienna was a
skilful invention of Metternich's, so devised as to be inert
for oftence, but extremely efficient against French aggression.A German confederation under the powerful and energetic
leadership of Prussia gave France a very diflferent neighteur.

In August 1867, the French ambassador at Berlin said
to the ambassador of Great Britain, 'We can never
passively permit the formation of a Gernan empire; the
position of the Emperor of the French would become un-
tenable. The British ambassador in Paris was told by the
foreign minister the .-e, that ' there was no w. .n for aggrandise-
ment m the Emperor's mind, but a solicitude for the safety

> July 28, 1870.
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of France.' This solicitude evaporated in what Bismarck

disdainfully called the policy of pourboires, the policy of tips

and pickings— scraps and slips of territory to be given to

France under the diplomatic name of compensation. For

three years it had been no secret that peace was at the mercy

of any incident that might arise.

The small Powers were in trepidation, and with good

reason. Why should not France take Belgium, and Prus-

sia take Holland? The Belgian press did not conceal bad

feeling, and Bismarck let fall the ominous observation that

if Belgium persisted in that course, 'she might pay dear for

it.' The Dutch minister told the British ambassador in

Vienna that in 1865 he had a long conversation with Bis-

marck, and Bismarck had given him to understand that with-

out colonies Prussia could never become a great maritime

nation; he coveted Holland less for its own sake, than for

her wealthy colonies. When reminded that Belgium was

guaranteed by the European Powers, Bismarck replied that

a guarantee was in these days of little value.' This remark

makes an excellent register of the diplomatic temperature of

the hour.

Then for England. The French Emperor observed (1867),

not without an accent of complaint, that she seemed ' little

disposed to tuke part in the affairs of the day.' This was the

time of the Derby government. When war seemed inevi-

table on the affair of Luxemburg, Lord Stanley, then at the

foreign office, phlegmatically remarked (1867) that England

had never thought it her business to guarantee the intesnty

of Germany. When pressed from Prussia to say whether

in the event of Prussia being forced into war by France,

England would take a part, Lord Stanley replied that with

the causes of that quarrel we had nothing to do, and he felt

sure that neither parliament nor the public would sanction

an armed interference on either side. Belgium, he added,

was a different question. General non-intervention, there-

fore, was the common doctrine of both our parties.

After Mr. Gladstone had been a year in power, the chance

of a useful part for England to perform seemed to rise on

the horizon, but to those who knew the racing currents, the
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interplay of stern forces, the chance seemed but dim and chap
faint. Rumour and gossip of a pacific tenor could not '^-

'

hide the vital fact of incessant military preparation on both ^TT^
sides -steadfast and scientific in Prussia, loose and illK,on-

^'- '"•

certed m K ranee Along with the perfecting of arms, went

ot 1869 Lord Clarendon had gone abroad and talked with
important personages. Moltke told him that in Prussia
they thought war was near. To Napoleon the secretary of
state spoke of the monster armaments, the intolerable burden
imposed upon the people, and the constant danger of war
that they created. The Emperor agreed-so Lord Clarendon
wrote to Mr. Gladstone (Sept. 18, '69) -but went on to say
that during the King of Prussia's life, and as long as the
present Prussian system lasted, he thought no change of
importance could he effected. Still the seed by and bv ao-
peai-ed to have fallen on good ground. For in January 1870
in a conversation with the British ambassador, the French
foreign minister (Daru) suggested that England might use
her good offices with Prussia, to induce a partial disarmament
in order that France might disarm also. The minister, at
the same time, wrote a long despateh in the same sense to
the trench ambassador at St. James's. Lord Clarendon
perceived the delicacy of opening the matter at Berlin, in
view of the Prussian monarch's idolatry of his army. He
agreed, however, to bring it before the king, not officially,
but ma confidential form. This would compromise nobody.
The trench ambassador in London agreed, and Lord
Clarendon wrote the draft of a letter to Loftus in Berlin
He sent the draft to Mr. Gladstone (Jan. 81, 1870) for
;approval and criticism.' Mr. Gladstone entered eagerly
into Lord Clarendon's benevolent correspondence :—

Mr. Gladstone to Lord Clarendon.

31 Jan. 1870. -The object of your letter on disarmament is
noble, and I do not see how the terms of the draft can be
improved. I presume you will let the Queen know what you
are about, and possibly circumstances might arrive in which she
could help ?

VOL. II— r
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BOOK 7 Feb.

—

The answer to your pacific letter as reported by Loftus

VI. throws, I think, a great responsibility on the King of Prussia.

1870. 12 Feb.

—

I hope, with Daru, that you wUl not desist from your

efforts, whatever be the best mode of prosecuting the good design.

I thought Bismarck's case, on Loftus's letter, a very bad one. I

do not think Lyons's objections, towards the close of his letter,

apply in a case where you have acted simply as a friend, and not

in the name and on behalf of France.

18 Feb — I return Bismarck's confidential letter on disarmament.

As the matter appears to me, the best that can be said for this

letter is that it contains matter which might be used with more

or less force in a conference on disarmament, by way of abating

the amount of relative call on Prussia. As an argument against

entertaining the subject, it is futile, and he ought at any rate to

be made to feel his responsibility,- which, I daresay, you will

contrive while acknowledging his civility.

9 April.— 1 presume you have now only in the matter of

disarmament to express your inability to recede from your

opinions, and your regret at the result of the correspondence.

If inclined to touch the point, you might with perfect justice

say that while our naval responsibilities for our sea defence have

no parallel or analogue in the world, we have taken not far short

of two millions off our estimates, and have not announced that

the work of reduction is at an end: which, whether satisfactory

or not, is enough to show that you do not preach wholly without

practising.

It is a striking circumstance, in view of what was to

follow, that at this moment when Mr. Gladstone first came

into contact with Bismarck,— the genius of popular n|:ht,

and free government, and settled law of nations, into contact

with the genius of force and reason of sUvte and blood and

iron— the realist minister of Prussia seemed to be almost

as hopeful for European peace as the minister of England.

'The political horizon,' Bismarck wrote (Feb. 22), 'seen from

Berlin appears at present so unclouded that there is nothmg

of interest to report, and I only hope that no unexpected
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Ever since 1868 the statesmen of i^volutionary Spain hadooked for a pnnce to fill their vacant throne. Amo^ othe«they bethought themselves of a member of a catholTc bTneh olthe house of HohenzoUern, and in the autumn of 1869 an actuaproposal was secretly made to Prince Leopold. Th" thTnilingered Towards the end of February, 1870, Spanish mportunxt.es were renewed, though stil/'under' thr 'l
"^

stnct secrecy, even the Spanish ambassador in Paris bein«.kept jn the dark.» Leopold after a long strugg e dechnede ghttenng bait. The rival pretender werT ootan/

and on Jt ne 03 re1 "'^V"^"'^''
""' ^'^"^^'^ ^^« ™-d.ana on June 23 the Spanish emissary returnr, to Madridwzth the news that the HohenzoUern prince was ready toaccept the crown. The King of Prussia; not as king but Zhead of the house, had given his assent. That BLmarckinvented the HohenzoUern candidatui-e the eviden^TsTot

TsiS hr?' .
?'* - -doubted is that in thette s'r g

in I? ^ .
3''

'S'
'"^ ^""^ ""''^ discontented at its faifu«n that stage.3 He had become aware that Fmnce wJstri^

spite of the obnoxious presence of the French garrison ItRome. It was possible that on certain issues Bavaria and theSouth m,ght join France against Prussia. All the hindnu/ce!German umty, the jealousies of the minor states, the h tredof the Prussian military system, were likely to be aggravated
' Reminiscenfet of the King ofRou-

Sydney Whitman. 1809. P j)2

rVph'S,? ^Q^ll?"\.'""'« ^ Bismarck
(Feb. 2« 1870) that the news of the

nWK^",T <=*"<lW«t«re had come
upon him like a thunderbolt, and thatth.y must confer about it.' KaiZ
yynhelm I. und Bismarck, I. p. 207.

The story of a ministerial council
at Berlin on March 16, at which the
question was discussed between theKing, his nimisters, and the Hohen-

fn^''"i*T^^*' ^*"' the result that
all decided for acceptance, is deniedby Bismarck. -iJecoMertJow, ii. p.
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by time, if France, while keeping her powder dry, were to

persevere in a prudent abstention. Bismarck believed that

Moltke's preparations were more advanced than Napoleons.

It was his interest to strike before any French treaties of

alliance were signed. The Spanish crown was an occasion.

It might easily become a pretext for collision if either France

or Germany thought the hour had come. If the Hohenzol-

lern candidate withdrew, it was a diplomatic success for

France and a humiliation to Germany; if not, a king from

Prussia planted across the Pyrenees, after the aggrandize-

ments of north German power in 1864 and 1866, was enough

to make Richelieu, Mazarin, Louis xiv., Bonaparte, even

Louis Philippe, turn in their graves.

On June 27, 1870, Lord Clarendon died, and on July b

Lord Granville received the seals of the foreign department

from the Queen at Windsor. The new chief had visited his

office the day before, and the permanent under-secretary com-

ing into his room to report, gave him the most remarkable

assurance ever received by any secretary of state on finjt

seating himself at his desk. Lord Granville told the story in

the House of Lords on July 11, when the crash of the fiercest

storm since Waterloo was close upon them
:
—

The able and experienced under-secretary, Mr. Hammond, at the

foreign office told me, it being then three or four o'clock, that witli

the exception of the sad and painful subject about to be discussed

this evening [the murders by brigands in Greece] he had never

during his long experience known so great a lull in foreign

affairs, and that he was not aware of any important question

that I should have to deal with. At six o'clock that evening I

received a telegram informing me of the choice that had be.u

made by the provisional government of Spain of Prince Leopold

of HohenzoUem, and of his acceptance of the offer. I went to

Windsor the following day, and had the honour of receiving the

seals of the foreign office from her Majesty. On my return I saw

the Marquis de Lav«Vtte, who informed me of the fact which

I ^ready knew, and in energetic terms remarked on the great

indignity thus offered to France, and expressed the determination

of the government of the Emperor not to permit the project to be
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MaTetrtov''-
'":'''"' "^'^"^ ^'^^^ ^« *-«t««i that her CHAP

influencewiththLtherptrsconcrerir^^^^^^ ^*^^
that the announcement had taken th/n!

Lavalette

entirely by surprise.'
P""*" "''"''*«'• ^^^ "^y^elf

th.^wit: TJ:: ^-.^t'"'''
^"^•^ "°^^ «--"«

with at the forei^ dll ^. "^.'"P^^**"* *° ^ dealt

fro» Madrid ::E tS^'^^ZTZj^' ttfmoment when this singular language wL fall f

*^"

under-secretar,'s lips.%he Duf^ G^ont ?hfT T
the gove« ^^<^^::^;:^z';^:z^^^^

On July 5, the Emperor, who was kt <?f pi ^
IJaron Rothschild Cof Parish ZnA .T u \ °"'*' '*"* ^^'^

would be in^e^Me nLt""^;'!.""!: T'^'r
G.«.,to„e „„„,d endeavour r:;u"''i^":;j:i'' ^'^

sovereign

"^ ^P'°''' ^^^P^^ ^'^ «b°««« their own

'flaward, July 11, 1870.
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ment at Berlin » effectually to discourage a project fmught

with risks to the best interests of Spain.' The diaft of this

despatch was submitted by Lord GranvQle to Mr. Gladstone,

who suggested a long addition afterwards incorporated m

the text The points of his addition were an appeal to the

magnanimity of the King of Prussia; a^ inj"°«*;*>^ *", ^^^

nothing to give ground for the supposition that England

had any business to discuss the abstract right of Spain to

choose her own sovereign; that the British government had

not admitted Prince Leopold's acceptance of the throne

to justify the immediate resort to arms threatened by

France; but that the secrecy with which the affair had

been conducted was a ground for just offence, and the

withdrawal of the prince could alone repair it.^ Austria

made energetic representations at Berlin to the same

effect In sending this addition to Lord Granville, Mr.

Gtttone says July 8), 'I am doubtful whether this

despatch should go till it has been seen by the cabinet,

indeed I think it should not, and probably you mean this.

The Queen recollects being told something about this affair

bv Clarendon-without result-last year. I think Gramont

exacts too much. It would never do for us to get up a com-

bination of Powers in this difficult and slippery matter.

Events for a week -one of the great Critical weeks of the

century -moved at a dizzy speed towards the abyss. Peace

unfortunately hung upon the prudence of a band of states-

men in Paris, who have ever since, both in their own country

and everywhere else, been a byword in history for b mdness

and folly. The game was delicate. Even in the low and

broken estate into which the moral areopagus of Europe

had fallen in these days, it was a disadvantage to figure as

the aggressor. This disadvantage the French Empire heed-

lessly imposed upon iteelf. Of the diplomacy on the side o

the government of France anterior to the war, Mr. Gladstone

i^e de^tch is dat^ July 6 In J£ »J« ^St^geTJ-^"
of Mr. Gladstone's letter shows. No daring thte critioftl penoa w

cabinet seems to have been held be- July 14.

fore July 9. The despatch was laid
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said that it made up *a chapter which for fault and folly chap

ratbnir " """' "''•^'"^ * ^"^'^ ^ *»»« ^^^yoi v!^
On July 6 the French MinUters made a precipitate

**'•
declamtjon to their Chamber, which was in fact anuWturn to Prussia. The action of Spain was turned into Prus-sian action. Prussia was called to account in a form that

i^'wTh'tlft'r'
'"*«™««onal threat, as Bismarc" pu

It, with the hand on the sword-hilt.' These rash words ofchallenge were the first of the Fi.nch disaster. 0^1 8the Due de Gramont begged her Majesty's government to

tTon bv p""^r" t ^""^ *^"* *^« -^'--^^y «nunci^

iL f ^'.T^*^
**^ ^^ pretensions. This he toldLord Lyons would be 'a most fortunate solution' of thequestion. Two days later he assured Lord Lyons that 'if

Kt/o7r
Hohenzollern should, on the advice of the

whole affair would be at an end.'

•rnlt'^H"^^
^^

i""? ^r°^'"' '"«^^«^*« **» Mr. Gladstone :What do you think of asking the Queen whether there isany one to whom she could write confidentially with a view topersuade Hohenzollern to refuse?' Mr. Gladstone repliesT-
1. I should think you could not do wrong in asking the

Queen, a« you propose, to procure if she can a refusal from
Hohenzollern, through some private channel. 2. I suppose there
could be no objection to sounding the Italian government as tothe Duke of Aosta. 3. If in the meantime you have authentic
accounts of military movements in France, would it not be right
formally to ask their suspension, if it be still the desire of LFrench government that you should continue to act in the sense
of procuring withdrawal ?

The ambassador at Paris was instructed to work vigorouslyn this sense and to urge self-possession and measure upon
the Emperor s council. On July 12, however, the prospecte
of peace grew more and more shadowy. On that day
It became known that Prince Leopol.l had spontaneously

Gl'if'

''• ^- ""'• '''^'"' ''•^^'^^ *'^»°"*'" "^^ ^°' <!'«« "om Mr.

,;,i
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renounced the candidature, or that his father had renounced

it on his behalf. The French ministers made up tlieir minds

that the defeat of Prussia must be more direct. Gramont

told Lyons (July 12) that the French government was in a

very embarrassing position. Public opinion was so much

excited that it was doubtful whether the ministry would

not be overthrown, if it went down to the Chamber and

announced t'jat it regarded the affair as finished, without

having obtained some more comi .ete satisfaction from

Prussia. So the Emperor and his advisers Hung themselves

gratuitously under Bismarck's grinding wheels by a further

demand that not only should the candidature be withdrawn,

but the King should pledge himself against its ever being

at any time revived. Mr. Gladstone was not slow to see the

fatal mischief of this new development.

Mr. Gladstone to Lord Granville.

July 12, 11.30 P.M.— I have seen, since Rothschild's telegram,*

that of Lyons, dated 7.65 p.m. It seems to me that Lyons should

be supplied with an urgent instruction by telegram btfore the

council of ministers to-morrow. France appealed to our support

at the outset She receive ^
"t so far as the immediate object was

concerned. It was immediately and energetically given. It

appears to have been named by the French minister in public

inclusively with that of other Powers. Under these circumstances

it is our duty to represent the immense responsibility which will

rest upon France, if she does not at once accept as satisfactoryand

conclusive, the withdrawal of the candidature of Prince Leopold.

The substance of this note was despatched to Paris at

2.30 A.M. on the morning of July 13. It did not reach Lord

Lyons till half-past nine, when the council rf ministers had

already been sitting for half an hour at St. Cloud. The

telegram was hastily embodied in the form of a tolerably

emphatic letter and sent by special messenger to St. Cloud,

where it was placed in M. de Gramont's hand, at the table at

which he and the other ministers were still sitting in council

in the presence of the Emperor and the Empress.* At the

iThe Rothschild telegrom was: a Ko. 39. Correspondence respcclins

The Prince has given up his candi- the negotiations preliminary to the war

datnre. The French are satUfled. between France and Prussia, 1»70.
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nTondon ^ ™"""' ?''°"^^^ ""'^^ M- ^' ^-^valette CHAP,in London, to impress upon his government that they ought '^
no. .o take upon themselves the responsibility of pLuL ^T^the quarrel on a matter of form, when theyi.d obZed "

''•

what Gramont had assured Lord Lyons would put a^e„1to the dispute. Though Mr. Disraeli afterwa4 im^ut^dwant of energy to the British remonstrances, there is noreason to suppose that Lord Lyons was wanting dther indirectness or emphasis. What warnings were likely oreach the m nds of men trembling f"r their 1 Ld

mSv ^, 1
' *™^' '^"'''•^"* «f ^'^-^l ^-ots bothmilitary and diplomatic, incapable of measuring suchfacte even if they had known them, committed by the ra hdec aration of defiance a week before to a posftion thatmade retreat the only alternative to the swonl ? At tl^head of them all sat in misery, a sovereign reduced bydisease to a wavering shadow of the will and vision of aman They marched headlong to the pit that Bismarckwas digging for them.

ismarcK

On July 14 Mr. Gladstone again writes to Lord Granvillesuggesting answers to questions that might be askTdTat

was withdrawn, and that with this withdrawal we had^nght to hope the whole afifair would end, but that communi-
cations were still continued with Prussia? In duty to aUparties we were bound to hope that the subject of complainthaving disappeared, the complaint itself aid the dangL to

ceeds
.

What if you were to telegraph to Lyons to signifythatwe think It probable questions maybe asked in pJlment to-day
; that having been called in by France itself, we^nnot affect to be wholly outside the matter; and that itwUbe mpossible for us to conceal the opinion that the cause

VhL tK- *^*"*rf !^^"
"-^^^^^d, France ought to be satisfied.While this might fairly pass as a friendly notice, it might alsol« useful as admonition. Please to consider. The claim in

PruslTri "r ^''^'''^''^Sment of the conduct oft^russia in parliament, seems to me to deserve consideration '

J
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On July 18 Gramont asked Lord Lyons whether he could

count upon the good offices of England in obtaining the

pMhibition of any future candidature, at the same time

giving him a written assurance that this would terminate

the incident. Lord Lyons declined to commit himself, and

referred home for instructions. The cabinet was hastily

summoned for noon on the 14th. It decided that the demand

could not be justified by France, and at the same time took

a step of which Gramont chose to say, that it was the one act

done by the English government in favour of peace. They

suggested to BUmarck that as the King of Prussia had con-

sented to the acceptance by Prince Leopold of the Spanish

crown, and had thereby, in a certain sensa, become a party

to the arrangement, so he might with perfect dignity com-

municate to the French government his consent to the

withdrawal of the acceptance, if France waived her demand

for an engagement covering the future. This suggestion

Bismarck declined (July 15) to bring before the King, as he

did not feel that he could recommend its acceptance. As

he had decided to hold France tight in the position in which

her rulers had now planted her, we can understand why he

could not recommend the English proposal to his master.

Meanwhile the die was cast.

f ''I

if If

m
The King of Prussia was taking the waters of Ems. Thither

Benedetti, the French ambassador to his court, under instruc-

tions followed him. The King with moderation and temper

told him (July 11) he had just received a telegram that the

answer of Prince Leopold would certainly reach him the

next day, and he would then at once communicate it. Some-

thing (some say Bismarck) prevented the arrival of the courier

for some hours beyond the time anticipated. On. the morn-

ing of the 18th the King met Benedetti on the promenade,

and asked him if he had anything new to say. The ambassador

obeyed his orders, and told the King of the demand for assur-

ances against a future candidature. The King at once refused

this new and unexpected concession, but in parting from

Benedetti said they would resume their conversation in the



FRBNOH* DIPLOMACY 881

afternoon. Meanwhile the courier arrived, but before the chap
courier a despatch came from ParU conveying the sugge-tion »V-

'

that the King m.ght write an apologetic letter to the Kre..ch )^Emperor Th.8 naturally gave the King some offence, but he
contented himself with sending Benedetti a polite message
by an aide-de^^amp that he had received in writing from
Frince Leopold the intelligence of his renunciation. ' By
this his Majesty considered the question as settled.' Bene-
detti pewevered in seeking to learn what answer he should
make to his government on the question of further assur-
ances. The King replied by the same officer that he wa.
obliged to decline absolutely to enter into new negotiations;
that what he had said in the morning was his last word in
the matter. On July 14, the King received Benedetti in the
railway carriage on his departure for Berlin, told him that
any future negotiations would be conducted by his govern-
ment^ and parted from him with courteous salutetiom,.
neither king nor ambassador was conscious that the country
of either had suffered a shadow of indignity from the repre-
sentative of the other.

Bismarck called upon the British ambassador in those days,
and made what, in the light of later revelations, seems a
singular complaint. He observed that Great Britain ' should
have forbidden France to enter on the war. She was in a
position to do so, and her interests and those of Europe
demanded it of her.'» Loter in the year he spoke in the
same sense at Versailles: 'If, at the beginning of the war,
the English had said to Napoleon, "There must be no war,"
there would have been none.'» What is certain is that
nobody would have been more discomfited by the success of
England 8 prohibition than Count Bismarck. The sincerity
and substance of his reproach are tested by a revelation
made by himself long after. Though familiar, the story is
worth telling over again in the biography of a statesman
Who stood for a type alien to policies of fraud.
Bismarck had hurried from Varzin to Beriin on July 12,m profound concern lest his royal master should .subject his

L J.?8S
^P^'^'^^ Reminiscence, ofLard Augustus Loftus. Second series,*^

* Busch, L p. 312.
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country and his minister to what, after the menace of

Gramont and Ollivier on July 6, would be grave diplomatic

defeat. He had re«olved to retire if the incident uhouhl

end in this shape, and the chief actor has himself described

the strange sinister scene that averted his design. lie in-

vited Moltke and Roon to dine with him alone on July 18.

In the midst of their conversation, ' I was informed,' he says,

that a telegram from Ems in cipher, if I recollect rightly,

of about 200 " groups " was being deciphered. When the

copy was handed me it showed that Abeken had drawn up

and signed the telegram at his Majesty's command, and I

read it out to my guests, whose dejection was so great that

they turned away from food and drink. On a repeated

examination of the document I lingered upon the authorisa-

tion of his Majesty, which included a command, immediately

to communicate Benedetti's fresh demand and its rejection to

our ambassadors and to the press. I put a few questions

to Moltke as to the extent of his confidence in the state of

our preparations, especially as to the time they would still

require in order to meet this sudden risk of war. He

answered that if there was to be war he expected no advan-

tage to us by deferring its outbreak. . . . Under the con-

viction that war could be avoided only at the cost of the

honour of Prussia, I made use of the royal authorisation to

publish the contents of the telegram ; and in the presence

of my two guests I reduced the telegram by striking out

words, but without adding or altering, to the following form

:

" After the news of the renunciation of the hereditary Prince

of HohenzoUern had been r«5cially communicated to the

imperial government of France by the royal government of

Spain, the French ambassador at Ems further demanded of

his Majesty the King that he would authorise him to tele-

graph to Paris that his Majesty the King bound himself

for all future time never again to give his consent if the

HohenzoUems should renew their candidature. His Majesty

the King thereupon decided not to receive the French

ambassador again, and sent to tell him through the aide-

de-camp on duty that his Majesty had nothing further to

coir.niunicate to the ambassador." The difference in the

>P
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pend ng and to be continued at Bcrlia. After I had read

lUce a parley
;
now ,t « like a flouriHh in annwer to a

mT L"^" J T°" ^ "^'"'"^ "'' •» execution oMniMajesty 8 order I at once communicate thU text, whichcontains no alteration in or addition to the tele-mm Tn^only to the newspapers, but also by telegLh t'^ a^ ouemb-.es, it will be known in Paris' befo^ L gh Znot only an account of iu. contents, but also an acfount ofthe manner of ,ts distribution, will have the effect of a red

^!JC l'"/*'""
'""• ^•^'^^ ^« --*' if we do* „"

twant to act the part of the vanquished without a batUeSuccess^ however, essentially depends upon the mp«L"nwhich the ongination of the war makes u^n us andX^Tt
.s .mportant that we should be the party a^Ucked, and tha^ wefearlessly meet the public threats of France." This explaZt^on brought about in the two generals a revulsion to a mo^
rr r"^'

'^' ^r"°^™ °^ ^^^^'^ ^^^^^^^ ™e- TheyT^suddenly recovered their pleasure in eating and drinkinj^ andspoke in a more cheerful vein. Roon said : " Our God ! oldlives stUl, and will not let us perish in disgrace." ' i

The telegram devised at the Berlin dinner-party soon
Bt»marck: HU^ Rejection, and their candidature. I refund at last

somewhat sternly, as it is neither
right nor possible to underuke en-
^genients of this kind d tout jamais.
Naturally I told him 1 had m yet
received no news, and as he was
earlier informed about Paris and
Madrid he could clearly see that my
government once more had no hand
in the matter." His Majesty has
s^ce received a letter from the
Prmce. His Majesty having told
Count Benedetti that he was awaiting
"«^ 'rom the I'rince, has decided:
with reference to the above demand
upon the represenution of Count
Eulenburg and myself, not to receive

«.«»arr«; ma Jiefleetiont and
SenuHitcences, 1898, ii. pp. uS-mAs I have it before me, the reader
will perhaiw care to seo the telegram
as Bismarck received it, drawn up

hLi^ f" **
l*"**

'^'"ff'" command,
handed in at Ems, July 13, in the
"ternoon, and reaching Berlin at six

n m! *7. o"« = 'i"" Majesty writes
to me: "Count Benedetti spoke to

Tm^S.! ,® Proin^nade, in order todemand from me, flnaUy in a very
importunate manner, that I should

t^f^'i'^'"? *° *^^^g«iVh at once
that I bound myself for all future

it the HohenzoUema should renew

'S
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reached Paria. For n uecnnd time the 14th day of July

waa to be a date of doom in French history. The Emperor

and hia council deliberated on the grave question of call-

ing out the reserves. The decisive step had been pres.sed

by Marslial LeboBuf tlie night before without success. He

now returned to the charge, and this time his proposal

was resolved upon. It was about four o'clock. The mar-

shal had hardly left the room before new scruples seized

his colleagues. The discussion began over a<,'ain, and mis-

givings revived. Tlie Emperor showed himself downcast

and worn out. Towards five o'clock somebody came to tell

them it was absolutely necessary that ministers should

present themselves before the Chambers. Gramont rose and

told them that if they wished an accommodation, there was

still one way, an appeal to Euroi)e. The word congress was

no sooner pronounced than the Emperor, seized by extraor-

dinary emotion at the thought of salvation by his own

favourite chimera, was stirred even to tears. An address to

the Powers was insfcintly drawn up, and the council broke

off. At six o'clock Leboeuf received a note from the Emperor,

seeming to regret the decision to call out the reserves. On

Lebteufs demand the council was • onvoked for ten o'clock

that night. In the interval news came that the Ems tele-

gram had been communicated to foreign governments. As

Bismarck had calculated, the affront of the telegram was

aggravated by publicity. At ten o'clock the council met,

and mobilisation was again considered. By eleven it was

almost decided that mobilisation should be put off. At eleven

o'clock a foreign office despatch arrived, and was read at the

council. What was this desi)atch, is not yet known— perhaps

from the French military agent at Berlin, with further news

of Prussian preparations. It was of such a kind that it

brought about an instant reaction. The orders for mobilisa-

tion were maintained.*

Count Benedetti attain, but only to

let him be informed tlirouph an aide-

de-camp : That his MajPHty has now
received from the I'rince cimttmiation

of tlie news wiiich lienedetti had

already received from Paris, and had

nothing furtlu-r U) i*y to tlie ainbas-

Kidor. His Majesty leaves It ^> yimr

excellency whelhor Benedetti'n fraih

demand and iu rejection should not

be at once communicated both to our

ambaMsadors and to the pretw.' (ii.

p. 9«.)
> See Sorel, JIi»t. diplomatique de

la guem franco-alletnande (IST-'O. '•

pp. 1(19-71.
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On Jul;, 15 Mr. Gka,to„e repoptol to the Q„ee„ ._

expressed opinions strongly diverse to fZI Z Z 1 '.

a..resso. Mr. Gladstone, in replying, adTn tte^ it toTlopmum of the government that there was no .natter known totin controvei-sy of a nature to warrant a disturb;. • of Z ,
peace. He said the course of events was Itlavou: e ^^^^^^
dec.s.ve moment must in all likelihood be dose at hand

ok„ii , " "'""s ^" "s, said— with an aorpnf Thall never forget-MFar declared a,aiust PnZTu''lShall I ever forget,' says Archbishop Ta t, T.ladstonetfaceof earnest care when I saw him in the lobb; V s

"'
'

^**'"

Ihe Hntish cabinet made a final effort for peace LorriOranviIIe instructed our ambassadors to urge"^"ance andIrussja to be so far controlled by the tfeaty of Paristhat before proceeding to exti^mities they slfouW hav«recourse to the good offices of some friendly Wer add>ng that his government was ready to take Lv Zf' !u J
"iffht be desi..d in the matter. Vn tSe 18th T I
me lyth h ranee declined the proposal.

n..'I"i.*'"'
R«'chst«s;, on July 20. Bis-

T .L^^nH'^"™ u'
^'"' "PP'^ltinn like

OmH^ ^ <'anibetu, and producing
thedocnnient, whirh would have over-thrown tho base „„ wl.ich the decl»-
fation of war wan founded. Yet he

h*i prepar».d this dorument for tha

»(}rant DulT's niaHm. ii. p. ifiaThe technical declaration of war^France wm made at Berlin on July 19.• l,{f«, ii. p. 78.
'

ri
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Just as Bismarck said that England ought to have

prevented the war, Frenchmen also said that we ought

to have held the Emperor back. With what sanction

could Mr. Gladstone have enforced peremptory counsel ?

Was France to be made to understand that England would

go to war on the Prussian side? Shoi-t of war, what

more could she have done? Lord Granville had told

Gramont that he had never in despatch or conversation

admitted that after the French had received satisfaction in

substance, there was a case for a quarrel on pure form.

The British cabinet and their ambassador in Paris had re-

doubled warning and remonstrance. If the Emperor and his

advisers did not listen to the penetrating expostulations of

Thiers, and to his vigorous and instructed analysis of the

conditions of their case, why should they listen to Lord

Granville ? Nor was there time, for their precipitancy had

kindled a conflagration before either England or any other

Power had any chance of extinguishing the blaze.*

To Michel Chevalier Mr. Gladstone wrote a few days later:—
I cannot describe to you the sensation of pain, almost of

horror, which has thrilled through this country from end to end

at the outbreak of hostilities, the commencement of the work of

blood. I suppose there was a time when England would have

said, ' Let our neighbours, being, as they are, our rivals, waste

their energies, their wealth, their precious irrevocable lives, in

destroying one another: they will be the weaker, we shall be

relatively the stronger.' But we have now unlearned that bad

philosophy ; and the war between France and Prussia saddens the

whole face of society, and burdens every man with a personal

grief. We do not pretend to be sufficient judges of the merits

:

I now mean by ' we ' those who are in authority, and perhaps in a

condition to judge least ill. We cannot divide praise and blame

cabinet que nous avons la guerre. '
—

TMer», in the Chamber, July 15, 1870.

For this line of contention he wa.s

called an ' unpatriotic trumpet of di»-

aoter,' and other names commonly
bestowed on all men in all countries

>
' n fallait donner h, I'Europe le

temps d'intervenir, ce qui n'empSchait
pas que vos armements continuas-

sent, et 11 ne fallait pas se hftter, de
enir ici dans le moment oil la sua-

ceptibilitfi francaise devait fitre la

plus exigeante, aes faits qui devaient
causer une irritation dangereuse. . . .

Ce n'est paa pour lMnt4r£t essentiel

de la France, c'est par la faute du

who venture to say that what chances

for the hour to be a popular war is a

blander.
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o. '"rt,i\e Hie rasArtesa of a friend Ono „* ^i, IVpurposes in life dear fn ni,r i,«„ 4. v. ,

i"ena. une of the
.

**•
,

Mtioa. That web of ooLord isZ, ,.!/ .
°" °' ^'""' «''"

th. r„<l, strain of ooiflTcL!™! ^
"»'<""'" J"'. ->t to suffer „n(l«

a portion of your svmmfhv . „ u
' °°* ^ withoutr jrour sympamy

: now when the knpll nf *v. u
begins to toll Aa f«r „= u °^ *"** brave

J. t. -a«oin?;r:z::rr;:t'°r\"'''-
happen to impair them! ^ ^*^ °*'*^'"8

Though good feeUng prevented Mr. Gladstone from H- -^
-g praise and blame between the two government hi«

mZTj,,:'-''" ^^^ '^^^^' de!iarr"oi'5vT

him,a8itSd to Pn ,
/''* ^''^ *^"° ^'^'^^^^^J' looked to

fo" " quarer l/seft^T"t^''
"'^^ * ^^^ --l^t-n to

fev::r;^riniiVfr r^" t
^^-^^•"^^ *^^* *^^«

firm belief in ^h. i,T k
^"^'^^ "^^ associated with a

acquaTnted to 1
""""' '"^'°"' ^'""'^'^ *° ^ *»>o'-ghlyacquainted, to appear m arms as the ally of France Tf fn.

appeared that, as the advisers of fh. / ,

'°°°

public rights Ind noth «; of the ense^rE"?"" T^ "'

^ Oleaningt, iv. p. 222.
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NEUTEALITY AND ANNEXATION

(1870)

The immediate purpose witii which Italians and Germans effected

the great change in the Eyiropean constitution was unity, not liberty.

They constructed not securities but forces. Machiavelli's time had

come.— AcTOK.

' The war is a grievous affair,' Mr. Gladstone said to Brand,

' and adds much to our cares, for to maintain our neutrality

in such a case as this, will be a most arduous task. On the

face of the facts France is wrong, but as to personal trust-

worthiness the two moving spirits on the respective sides,

Napoleon and Bismarck, are nearly on a par.' His individual

activity was unspai-ing. He held almost daily conferences

with Lord Granville at the foreign office; criticised and

minuted despatches; contributed freely to the drafts.

There has not, I think,' he wrote to Bright (Sept. 12), ' been

a single day on which Granville and I have not been in

anxious communication on the subject of the war.' When

Lord Granville went to Walmer he wrote to Mr. Gladstone,

'I miss our discussions hCiC over the despatches as they come

in very much.' ' I hope I need not say that while you are

laid up with gout at Walmer,' Mr. Gladstone wrote in October,

' I am most ready to start at a few hours' notice at any time

of day or night, to join you upon any matter which you may

find to require it. Indeed I could not properly or with

comfort remain here upon any other terms.' Details of this

agitating time, with all its convulsions and readjustments,

belong to tls- history of Europe. The part taken by Mr.

Gladstone ami his cabinet was for several months in pretty

close harmony with the humour of the country. It will be

enough for us to mark their action at decisive moments.

338
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On July 16 he wrote to Card well at the war office :- chap
If, unhappily, which God forbid we hnv. * . • , V.

'

will not be with six mouths' nor Th
^* '° ^'^'^ ^"' '* ^"^

month's notice. The 7Za'T "°"*^'' °°' ^^^'^ ""^^ ^"«^-
of honour and of du v ITLZ '"' '"^^^'^^^ ^ "'^"'^ <'all

What would you doT^Wht ZTZ^^^^ '"'"^ -"'
make to this question t.,ose ofTh

'^''^'^ authorities

rather than nle posiCT tveTo:r f '!f
1'" '^^^ •''^*-

those of 500? At hou.e or in the IT/ "" ''***"""^ *^^
latter, should they not be L *7 ^^^^'''''^'^'-^'^nean :' If i„ the

offer a handsomeTubscrip^'jTf^^^^^^ ' "'"'^^^ ^^^^^^ *°

would count for much i^ T """'' ^"'^ *^^* *^« artillery

should like t^sLdv ^he
' "" " ""* P™^^'''" ^hat I

Antwer. with as mucnr I .rr' °' ""''"^ ^0,000 men to

10,000 to Canadl
' " '' *'^ ^"'^^ ^«-' -« «-t

to^eVrL^i/^:,s::it 7i:rr''^^^y -^^^^^^
ness that, though he had no w w ^ *^ * '''^'° «^""-
anywhere else, he could17^ ^'^ "*^^ ^° ^"'-«T> ^^

expedition ab^ad, unLssle JZ""''' f'
""''"^ ^

object by measure, tal^ern^t t^Tn^ri.^rce'^
^^^

i-3:Syt:.d"rto"s:;d"L:^^^^^ ''^^ --
abroad, .immediate measures iTtTtakt:!' " ^^^^^'^^«

force.' I feel, however, rather unealv7t 1 '""'''"" °"
extreme susceptibility o^ one s de of1 '''"' *° '"^ ''''

the cabinet. I hope it willT kT !
' '*'' °^ '°"« "'^"bers of

any forward steprrpld to L r" ^'^.^'^^^^--S ^^^ effect of

and entire neutraJftyT^r ^ ^"^"""^^^^
directing themindof the pubir 7'^'," '"*"''^"^ ^°^ --
have conveyed to yourt^ °^ Parliament. I am afraid I

"7 own. ifis o ifa arutrkTh' r""'°" " *° *^^ «*^*« «^

;ew a. a possibilif/thrsTnd: it^eTl^r^"^""f
^°*°

day arrive, we shall tliPn h. 1 Antwerp. Should the

.'ope Of ;„. :^!:^:.':z:::zz.
°' ""• """-^'^

Kwo terse ironic comments.
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< I think the paper,' be said, ' if it proves anything proves (1)

That generals and not ministers are the proper judges of

those weights in the political scales which express the likeli-

hood of war and peace ; (2) That there is very little differ-

ence between absolute neutrality and actual war. I advise

that Granville should see it.'

On July 25 the Times divulged the text of a projected

agreement in 1869 (it was in truth 18G7) between the French

and Prussian governments in five articles, including one that

the incorporation of Belgium by France would not be objected

to by Prussia. The public was shocked and startled, and

many were inclined to put down the document for a forgery

and a hoax. As a matter of fact, in substance it was neither.

The Prussian ambassador a few days before had informed

Mr. Gladstone and Lord Granville personally and in strict

secrecy, that the draft of such a project existed in the hand-

writing of M. Benedetti. This private communication was

taken by Mr. Gladstone to have been made with the object

of prompting him to be the agent in producing the evil news

to the world, and thus to prejudice France in the judgment

of Europe. He thought that no part of his duty, and took

time to consider it, in the expectation that it was pretty sure

to find its way into print by some other means, as indeed

soon happened. ' For the sake of peace,' Bismarck explained

to Lord Granville (July 28, 1870), ' I kept the secret, and

treated the propositions in a dilatory manner.' When the

British ambassador on one occasion had tried to sound him

on the suspected designs of France, Bismarck answered, ' It

is no business of mine to tell French secrets.'

There were members of the cabinet who doubted the

expediency of England taking any action. The real position

of affairs, they argued, was not altered : the draft treaty only

disclosed what everybody believed before, namely that France

sought compensation for Prussian aggrandisement, as she

had secured it for Italian aggrandisement by taking Savoy

and Nice. That Prussia would not object, provided the com-

pensations were not at the expense of people who spoke

German, had all come out at the time of the Luxemburg

affair. If France and Prussia agreed, how could we help
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Belgium, unless indeed Europe ioinpri? u . .u .wa. there of Kussia andSr ^"* *^«° ^^at chance chap
Prussia for the sake of Bet lT"f T'"'''

^"^"^^ ^'''^^had any direct interest' \1 h
^'"'^ "''^'^" "^ them t^

that the public inTngland eVrt:^
''""' "'"'^^^ ^»-

thougl, a vote for mfn an.f^ *^'™ *° ^° something,

The cabinet, howevrrr^^dvancr:^^^^^^^ ^T'*^^^
-«-

tary vote. On July si theyIt and t ^^T^ * P*'-"'*™^"-

Mr. Gladstone then and SvTaft^^i^K^l'"^^^ ^« ^h»«h
England p^posed a t;a\7[rPrli^^^^^^^^^ -P-^--
that if the armies of either vinuTTl ^™"*'®' providing

Great Britain would cXertl 11^^^^^^
°' ^«^^-"

but without engaging to ta^f.? V^**^"
^°'" '^ defence,

of the war. T!:^Zty wLI'hl" ^'
f""*^ °^^^^^

after the conclusion o ^T war bII 'Z
*"^^"« "-^^

into the eneaeement vZ ?
^•«°>*''ck at once came

was signed on August 9.

"^™cuity, and the instrument

sto^^intlft^^t^^B^-^r^^^^^^^^^^^^ V Mr. Olad-

o^^!uZ:::^:j ''- ^^^^-^ -- -^-^ «« the

other. Lord GrZ^in^tair;^^
that disposition, nor I thinkILZ 1, ' ^°° "'*'^' ^''"^'^

way inclined. But the nublirf- / t
"^ "^ parliament that

this, and has throlunon , .f
°^ *^' *'*"*^ ^^ *lt«™d all

thing fresh to sTreTLL^^!T"T «^*^«^ «^ ^^^^ -me-
oircumstances wld ^e Z' . t

°' ''^'°^ *'^' ""^- »o
-so^tion. This pubiratirharwh:^;iTz r\-

^^^

But neitherrweSri^Mt:'^ ^"'''"' ^^"' ^'^--
announce that we wouH n7nJ ^ '

'^'° '^ '' ^"« ««f«' *»

and see actions done which wZd""
''"

'" "^*' '''''^^ *-«'
public right in Europr

°"°* *° * *°*«^ ^^t'^^tion of

The idea of engagements that might some day involve



842 ITKUTBALITY AND ANNEXATION

1.1!

\Pi

fK

i:

K

i:

w

m

1870.

resort to force made Bright uneaay, and Mr. Gladstone wrote

to him again (August 4) :
—

It will be a great addition to the domestic portion of the griefs

of this most unhappy war, if it is to be the cause of a political

severance between you and the present administration. To this

I know you would justly reply that the claims of conviction are

paramount. I hope, however, that the moment has not quite

arrived. . . . You will, I am sure, give me credit for good

faith when I say, especially on Lord Granville's part as on my

own, who are most of all responsible, that we take this step in the

interest of peace. . . . The recommendation set up in opposition

to it generally is, that we should simply declare we will defend the

neutrality of Belgium by arms in case it should be attacked. Now

the sole or single-handed defence of Belgium would be an enter-

prise which we incline to think Quixotic; if these two great

military powers combined against it— that combination is the

only serious danger ; and this it is which by our proposed engage-

ments we should I hope render improbable to the very last degree.

I add for myself this confession of faith. If the Belgian people

desire, on their own account, to join France or any other country,

I for one will be no party to taking up arms to prevent it. But

that the Belgians, whether they would or not, should go ' plump

'

down the maw of another country to satisfy dynastic greed, is

another matter. The accomplishment of such a crirae as this

implies, would come near to an extinction of public right in

Europe, and I do not think we could look on while the sacrifice of

freedom and independence was in course of consummation.

n

By the end of the first week of August the storm of war

had burst upon the world. ' On the 2nd of August, in the

insignificant affair of Saarbriick, tli^ Emperor of the French

assumed a feeble offensive. On the 4th, the Prussians replied

energetically at Wissemburg. And then what a torrent,

what a deluge of events ! In twenty-eight days ten battles

were fought. Three hundred thousand men were sent to the

hospitals, to captivity, or to the grave. The German enemy

had penetrated into the interior of France, over a distance of a
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Emperor was a prisoner andta7^!°^^^ The .
vi

consent; his family wanderen. n i!
^^"'^ ^'^'^ ^"«"»1

at least of a repubi:tro7;h:rou"r^'"' '

^'^ ^"'^^^°

of the empire, while oroud 1^ ' ^ "'*" °" ^^^ "^ins

with divid'ed mtd thTapprach"^^^^^^^^^^^
'^^"^ ^^ -«'«"^

and his countless host/xThl^^l 2 n Tf"^
"""^'"'''^

tion of a marvellous and shattlri^rhou;
''''"'^"^ " ''^^^

ialleyrand was fond in the days of 'iSK? * yr
applying to any diplomatist wlll^L!/^\ ^°uhim the expression, 'a good European^ H« IT f" ""''^

man who was caoable of Pn„ .

"P®""- ^e meant a states-

westen, world al'T whole Th7"^ f'
«tate-system of the

chief minister Tf aIS now "T"" "^/"^"«' »»«de the

Europe. All the'l^rnVoTaUi:Tih tTad"^
'"^^^^^^^^

do with the precinitatior. nf .,
"'"*"*'® *»>»' had so much to

«o far from Sri'^nce1^1"^
7'^^^ ^'"•P"*^^- ^'^^7^

ostentatiously infoLerSgrnf:hVte"r% ^T^engagements. The Czar of r1 ^ ^'^^ ^™™
Prussian king and German in h^^T •''*'

u°'P''^^ °^ ^^e

his minister, was jealous of « ?'"^'' ''"^ ^^^-^l^^k^ff.

inclined to Fiu^ce and L^''"'/
'-^"^ ^'^ ^^'"P*^'^'^'

designs in the Bla^k Sea W^ T'''''
"^'^^ ""-«d

Mr. Pitt himself with aUhi«
!^',1.'""^ ^"*«"*^'' ^ *»>«««

«tructed a fighting cojlbn '"^''*'«\r"''
°°' '"^^^ «-

France after the destmctln ' f ^k'^'"
'""' °^ '''''^'^

people. For side bvs^fr.K ' ""P"''^ ""''' » *J«vided

invader, repubUcan'^afd T T°"*^
^^'^"^« »^'"«t the

work, intern'ecSl" itstmrfh'
P™P^^"^'- -- at

of civil war.
^' *"** scattering baleful seeds

'se^m^^vfrl^^n^^^^^^^^ *° ^^«-«- - September,

at any momeTby frL^dl^ LT" *'? ^* '^^ ^" °"' P«--
the problem which Zh'tT?'' f '^^^''"'"»' ^ ««lve

* Oleaningt, iv. p. 197,
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f^

1^

BOOK hope of bringing them togetlier, and when we cannot iidopt

t
'

, without reserve the Unguage and claims of either.' Material

1870. responsibility and moral rfS{>onsibility both pointed to a

rigid equity between the combatants, and to strict neutrality.

The utmost to be done was to localise the war; and with

this aim, the British cabinet induced Italy, Austria, KusNia,

and smaller powers to come to a common agreement

that none of them would depart from neutrality without

a previous understanding with the rest. This league of

the neutrals, though negative, was at least a shadow of

collective action, from which good might come if the

belligerents should some day accept or invite mediation.

To this diplomatic neutrality the only alternative was an

armed neutrality, and armed neutrality has not always

served pacific ends.

To the German contention at one stage after ihe over-

throw of the empire, that the Empress was still the only

authority existing legally for France, Mr. Gladstone was

energetically opposed. ' It embodied,' he said, ' the doctrine

that no country can have a new government without the

consent of the old one.' ' Ought we,' he asked Lord Gran-

ville (Sept. 20), 'to witness in silence the promulgation of

such a doctrine, which is utterly opposed to the modern

notions of public right, though it was in vogue fifty years

back, and though it was acted on with most fatal conse-

quences by the Prussians of eighty years back?' Then as

for mediation, whether isolated or in common, he saw no

hope in it. He said to the Duke of Argyll (Sept. 6), ' I

would not say a word ever so geiitly. I believe it would

do great mischief. As at present advised, I see but two

really safe grounds for mediation, (1) a drawn battle ; (2)

the request of both parties.' Ever since 1862, and his error

in the American war— so he now wrote to Lord Granville—
*in forming and expressing an opinion that the Southerners

had virtually established their independence, I have been

very fearful of giving opinions with regard to the proper

course of foreign nations to pursue in junctures, of which,

after all, I think they have better means of forming a

judgment than foreigners can possess.'
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'Yesterday/ Alr.GlacufrSe^TC '";''""- -^
and had a long conversation w'h^S: ht^'Ji."" "^'f"^and touching in parts Hut 1 ' '^ ''*''>* «'«««•

vague. He'seenTtn. to ^o' Z^Z f,
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'"T""
"

vagueness of Thiew did b..f J "^ *"*"• ^he
Fmnce. Not even ft-o™ t '''' ^''" distractions of

".ind could L„ honeTor a "T'T ''''"«''^"^' '"''* '-'1«

European confusionT WttuanT' ''* ^"'^""^'' °^
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F^nce at th^ Z'^^Z ^.^rrJ//,
^"« ««P"»>«o in

an anonymourarttle n . " '""""* "**P °^ volunteering

which hfs Zona i- u'r"'''
"^"'^ '^'^ g**"* affair if

The preXTc Zd"tral7e: a^^^'T^ ''-'''

body might have kn7w„ k f ^'^'^ °"«' 'o'' »« a"y-

hou^ after Z pT^' f'J''^
""^ *«>•" *«ide in a feVr

appealed luobjftt- 1 r'" r^*'"'"« ^^ "*««le

thought neeLtfori.3^^^^^^^7"^ ^'^'^^ ^'^« '^'^''* '

importance, which invXed at the txT °' ^"' """''"*^

SThall^::-----^^^^
debHn.d.efLriUn^^^rr 'T'*^"

"'^"^ ^-«
seeded to be an^adSle .^^:le:rt^V:''

''™ '''^*'
* ''

sort of thine Thiers nn^lTf . i. ' """^ ''^ *« i* ^ the

will, much eloouMM t™;i, .I^"
""8'"',''" " »"" "ritten

conmh hi, countrrm,„r '^''"' ""''™ «J«nI«te<l to

8»j«o„.„r„xx:r.:hS''T"™"'""

-pjrrr,i7-Tr:„S'rh'^r=-
1 ni_ , .

i"ne to be m substance, as well

triw I

^'"'*"' y®*"* 'ater he con-tnbuted an anonymous article, 'Tl7eConservative Collapse,' to the Arln>ghU>j Jieview (May 1880)
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was a striking illustration of Mr. Gladstone's fervid desire—
the desire of a true orator's temperament— to throw his

eager mind uiwn a multitude of men, to spread the light

of his own urgent conviction, to play the part of missionary

with a high evangel, which had been his earliest ideal forty

years before. Everybody will agree that it was better to

have a minister writing his own articles in a respectable

quarterly, than doctoring other people's articles with con-

comitants from a reptile fund.

llu

in

On the vital question of the annexation of Alsace and

Lorraine, Mr. Gladstone's view was easy to anticipate. He

could not understand how the French protests turned more

upon the inviolability of French soil, than on the attachment

of the people of Alsace and North Lorraine to their country.

The abstract principle he thought peculiarly awkward in a

nation that had made recent annexations of her own. Ui)on

all his correspondents at home and abroad, he urged that the

question ought to be worked on the basis of the sentiments

of the people concerned, and not upon the principle of

inviolability. He composed »". elaborate memorandum for

the cabinet, but without effect. On the last day of Septem-

ber, he records : ' Sept. 30 : Cabinet 2J-6. I failed in my two

objects. 1. An effort to speak with the other neutral Powoi-s

against the transfer of Alsace and Lorraine without reference

to the populations. 2. Immediate release of Fenian prisonei-s.'

To Mr. Bright, who was still prevented by illness from

attending cabinets, and who had the second of the two

objects much at heart, he wrote the next day:—
I send for your private perusal the enclosed mem. which I

proposed to the cabinet yesterday, but could not induce them to

adopt It presupposes the concurrence of the neutral Powers.

They agreed in the opinions, but did not think the expression

of them timely. My opinion certainly is that the transfer of

territory and inhabitants by mere force calls for the reprobation

of Europe, and that Europe is entitled to utter it, and can utter it

with good effect.
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net was that the time for if J,a i .
tiecision of Uie Ci^hi-
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of Alsace and Lorraine bTnnW
™"" annexation
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BOOK grounds I deem it exiiedieiit, and for strategic reasons I do

^ , so deem it.'

1870 Mr. Gladstone, notwithstanding his cabinet, held to his

view energetically expressed as follows :
—

If the contingency hai)i)en, not very probable, of a sudden

accommodation which sluill include the throttling of Alsace and

part of Lorraine, without any voice previously raised against it, it

will in my opinion be a standing reproach to England. There is

indeed the Russian plan of not recognising that in which we have

had no part ; but it is difficult to say what this comes to.

On December 20 he says to Lord Granville what we may

take for a last word on this part of the case: 'While I

more and more feel the deep culpability of France, I have

an apprehension that this violent laceration and transfer is

to lead us from bad to worse, and to be the beginning of a

new series of European complications.'

While working in the spirit of cordial and even eager

loyalty to the prime minister. Lord Granville disagreed with

him upon the question of diplomatic action against annexar

tion. Palmerston, he said to Mr. Gladstone in October,

'wasted the strength derived by England by the great war

by his brag. I am afraid of our wai^ting that which we at

present derive from moral causes, by laying down general

principles when nobody will attend to them, and when in

all probability they will be disregarded. My objection to

doing at present what you propose is, that it is impossible

according to my views to do so without being considered

to throw our weight into the French scale against Germany,

with consequent encouragement on one side and irritation

on the other.'

Like Thiers, Mr. Gladstone had been leaning upon the

concurrence of the neutral Powers, and active co-operation

at St. Petersburg. Russian objects were inconsistent with

the alienation of Germany, and they made a fatal bar to all

schemes for lowering the German terms. This truth of the

situatioD was suddenly brought home to England in no

palatable way.
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THE MLACK SEA

{1870-1871)

'You are alway. talking to me of principlen As if vo,.r r,.wi .were ai.ythiug to me
; I do nut know whatit mtanl ' v"haf.

^^
.uppo. tl^t a., your parchment, and your treat^;Jtl1^

-Alexanukh 1. to Tallkvkaki,.

At the close of the Crimean war in i««;ft u *i.

of th. ..„, of ,.„., RZ.":L'"r4 ; : rxa ™-.'"-

from maiiitaming ahip, of war on its w,te™
""''""• .'"'' *r.«l.

zrz Y'r-^
"" «'« -'*«»» »-Hvr„;ro:th.in Napoluon'8 restraint on Prussia in 1808 a„ • Z

i

Pal
"^' T Tri"'^^«

^•'•^ ^4 ti:T.eTr^^^^^^
Pjmerston had this neutralisation more at heart than a^v*body eUe, and Lord Gntnville tol.I the House of Lorlwhatdurability Palmerston expected for it :-

General Ignatieff told ine that he remarked to Lord Palmerston'These are stipulations which you cannot expect will lasttTgtdLord Pahnerston replied, 'They will last ten years.' A Lued^vilianagreat friend of mine, told lae he heard Lord Palmers!U^ on the subject, and say, ' Well, at all events they will ^ttyhfe A noble peer, a colleagi-e of mine, an intimate friend of

^in y:lr*^"'
"^^ '^"^ ^•^'"«'«*°" ^'^ ^- they would last

In 186.; Mr. Gladstone declared his opinion, afterwardsoften repeated, that the neutralisation of the iS S^popular as it might be in England at the momen was ?arf om being a satisfactory arrangement." Were the time to
' House of Lord* Fnh M ia7i i

« The stipulation;. were yftcally fen ,7 h/P" "".n '""P* «"»"-
absurd, and therefore in the [(mgrun ma"r!-k

^--'^P^'*''"-.''' '^'?':'«'- ^^
U»

iimrck, lifnectiona, ii. p. 114.
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BOOK come, he said, when Russia might resume aggressive schemes
VL on Turkey, he believed that neutralisation would mean

^^ nothing but a series of pitfalls much deeper than people

expected.^ These pitfalls now came into full view. On the

last day of October Prince Gortchakoff addressed a circular

to the Powers, announcing that his imperial master could

'no longer consider himself bound to the terms of the

treaty of March 1856, in so far as these limit his rights of

sovereignty in the Black Sea.' On the merits there was

very little real dispute in Europe. As Lord Granville once

wrote to Mr. Gladstone : ' There was no doubt about Ger-

many having at Paris, and subsequently, always taken the

Russian view. France made an intimation to the same

effect very soon after the conclusion of the treaty. And

Austria later. Italy did the same, but not in so decided a

manner. ... I have frequently said in public that with the

exception of ourselves and the Turks, all the co-signatories

of the treaty of Paris had expressed views in favour of

modifying the article, previous to Prince Gortchakoff's

declaration.' *

To have a good case on the merits was one thing, and

to force it at the sword's point was something extremely

different. As Mr. Gladstone put it in a memorandum that

became Lord Granville's despatch, 'the question was not

whether any desire expressed by Russia ought to be care-

fully examined in a friendly spirit by the co-signatory

powers, but whether they are to ajcept from her an an-

nouncement that by her own act, without any consent from

them, she has released herself from a solemn covenant. '^

Mr. Gladstone, not dissenting on the substance of the Russian

claim, was outraged by the form. The only parallel he ever

found to Gortchakoff's proceedings in 1870 was a certain

claim, of which we shall soon see something, made by

America in 1872. 'I have had half an idea,' he wrote to

Lord Granville, ' that it might be well I should see Brunnow

1 Hansard, May 6, 1866. See also question at the outbreak of the

May 24, 1855, and Aug. S, 1856. Franco-German war.
a Bismarck, in his Bejlertions, takes » ' The whole pith of the despatch

credit to himself for having come to was yours' — Granville to Mr. Glad-

an understanding with Russia on this stone, Nov. 18, 1870.

Iltt
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[he Russmn amW.dor] either with you or alone. AH
dZ an'dT

"' '"" '^ ^'" ''"^^^^" '^- «' i^-d Al^;.:
'deen, and the opposition are in the habit of studiouslv ^

ZrTh^
me as his double, or his heir in pacific trad^

"""''

Uons
1 his I do not conceive to be true, and possibly Imight undeceive Brunnow a little."

In this country, as soon r« the news of the circular wasmade known, the public excitement was intense. Co„ "sinstantly dropped heavily. Apart from che form of theRussian chum, the public still alert upon the eastern ques-^on elt tha the question was once more alive. As MrGladstone had said to Lord Granville (Oct. 4, 1870), 'Every-body at a tirae like this looks out for booty; it will be ha7dto convince central Europe that Turkey is not a fair prize.'

tW ..
p''

Lord Lyons wrote to Mr. Gladstone (Nov. 14)that the Russian declaration was looked upon with com-

etrTt'i^r^K
'' "'^'* ''*' '"^ ' ^''"^^^-' -^^ ^' ^

Zlt / P ^ ' ^ '•''"''"^ * ^'^ *'"''"& the neutrals, give acheck to Prussia a^ well as to Russia.
' S «

»

Loi-d Granville wrote to Mr. Gladstone, who was atHawarden (Nov. 21) : _ *'

I am very sorry to hear that you are not well. Of course, you
n>ast run no risk, but as soon as you caa you will, I hope, comeup and have a cabinet. Childers has been here. He tells me
there ,s a perfect howl about ministers not meeting. He is more
quiet in his talk than I hear some of our colleagues are. But he
says If there is to be war, every day lost is most injurious. I have
toId him that It is impossible to say that we may not be driven
into It by Russia, or by other foreign powers, or by our own
people; that we must take care of our dignity; but if there ever
was a cabinet which is bound not to drift into an unnecessary war
It IS ours. •'

'

Mr. Gladstone replied next day :—
I will frankly own that I am much disgusred with a good deal

of the language that I have read in the newspapers within the
last few days about immediate war with Russia. I try to put acheck on myself to prevent the reaction it engenders Your
ob.seivation on drifting into war is most just: though I always
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thought Clarendon's epithet in this one case inapplicable as well

as uuadvisable. I know, however, nothing more like drifting into

war than would be a resort to any military measures whatever,

except with reference either to some actual fact or some well

defined contingency. . . .

II

The courses open to the British Government in the face

of the circular were these. They might silently or with a

protest acquiesce. Or they might declare an offen.«ve war

(much deprecated by Turkey heraelf) against a nation that

had peculiar advantages for defence, and for an object that

every other signatory power thought in itself a bad object.

Third, they might, in accordance with a wonderfully grand

scheme suggested to ministers, demand from Germany, all

flushed as she was with military pride, to tell us plainly

whether she was on our side or Russia's ; and if the German

answer did not please us, then we should make an offensivti

alliance with Fmnce, Austria, Italy, and Turkey, checking

Russia in the east and Germany in the west. A fourth plan

was mutely to wait, on the plea that whatever Russia might

have said, nothing had been done. The fifth plan was a

conference. This waa hardly heroic enough to please every-

body in the cabinet. At least it saved us from the insanity

of a war that would have intensified European confusion,

merely to maintain restraints considered valuable by nobody.

The expedient of a conference was effectively set in motion

by Bisnuvick, then pre-occupied in his critical Bavarian

treaty and the siege of Paris. On November 12, Mr. O.lo

Ru.ssell left London for N'cvsailles on a special mission to

the Prussian king. The intrepidity of our emissary soon

secured a remarkable success, and the episode of Bismarck s

intervention in the business was important.

Mr. 0.1.) Russell had three hours' conversation with C ount

Bismarck on Novemlier 21. Bismarck told him t\l=«t the

Russian circular had taken him by surprise; that thouui.

he had nlwavs thought the treaty of 18^^8 too hard up.,

Russia, he entirely disapproved both of the manner and tmu-

chosen for forcing on a revision of it; that he could net



BISMAKCK'S ACTION gSS

interfere nor even answer the cireular, but to prevent th«outbreak of another war he would ^commend S" n e

ll^l^ TT- ^^^' «onve«ation broke off at ouro clock in the afternoon, with thi« unpromising cast. At tenin the ev-cung it was resumed; it was prolonged untU halfan hour beyond midnight. ^ I felt I knL h m bette
' MRussell m an unofficial letter tells Lord GrauviHe (Nov! 30)and could express more easily all that I had dete nred tosay to convince him that unless he could get RussU tow.thdmw the circular, we should be compelled wTth o^without allies to go to war.' BismarckTemalned o. ^obstinate in his professed doubts of England going to war?but he gradually admitted the truth of The conseq^enceTto

Iw a >d felf^h.. "T 'T^ *° '^' «"'^fa I-i'^t ofview, and felt that in our place he could not recede.'
It was not hard to see Bismarck's interestB. The mischief

faUen; the moral support to be derived by the Toui^ government from a revival of the old Anglo-French alliance t^echances of lieust and other persons fishing in the troub dwaters of an extended European conflict^he vita l^^po'tance of peace to the reconstruction of Germany_ these werethe disadvantages to his own countiy and Jlicv of a3
mind between afternoon and midnight, and led him to^support

?1 1
'1,^"^^''"^ -'i P«*«« agai'-t Gortehukoff and'hk

^cular. Chai-acteristically, at the same time he strove hard

u pol tical advantages in exchange for his moml support.I" politics, he said, 'one hand should wash the other'

' liisMiarck'g private opinion was
tins: (.ortchiikoflf in not carrvins
on in this matter a real Russian policy
(tliat 18. onL. in the true interests of
Russia), but rather a policy of violent
^sression People still believe that
HusHlan jliplomats are particnlariy
Mfly au<l ever, full of artifices and

j;mtat;em.s. but that is not the case.
1^

tlio people at St. Petersburg were
''vcr they would not make any

vor.. II —2

A

declaration of the kind but would
quietly build men-of-war in the Black
bea a,nd wait until they weif uws-
tioned on the subject. Then the?
miRht reply they knew nothinp about
it. but wouM make inquiries and bo
let the matter dra« on. That niight
continue for a long time, and fin;.!lv
people would .,',.1 iiocuston.ed to it.'-"-
Uusch. liismnrck: Some SfcrH Paae.a
of his History, i. pp. 312-i:{.

^T. 61.
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(eine Hand die andere wasehen mu$$). In Mr. Odo Russell,

however, he found a man who talked the language, kept the

tone and was alive to all the arts of diplomatic business,

and no handwashing followed. When ilr. Russell went to

his apartment in the Place Hoche at VenwIUes that night,

he must have felt that he had done a good d'ty'^ work.

In the following year, papers were laid before parliament,

and attention was drawn to the language used by Mr.

Russell to Bismarck, in the pregnant sentence about the

question being of a nature in its present state to compel us

with or without allies, to go to war with Russia.^ Mr. Glad-

stone, when directly challenged, replied (Feb. 16) that the

agent had used this argument without specific authority or

instruction from the government, but that the duty of

diplomatic agents required them to express themselves in

the mode in which they think they can best support the

proposition of which they wish to procure acceptance. Mr.

Odo Russell explained to Mr. Gladstone (Feb. 27) that he

was led to use the argument about England being compelled

to go to war with or without allies by these reasons :
tliat

we were bound by a definite treaty to regard any retractation

of the stipulations of March 30, 1856, as a cause of war;^

that Gortchakoffs assumption of a right to renounce provi-

sions directly touching Russian interests seemed to cairy

with it the assumption of a right to renounce all the rest of

the treaty ; that Mr. Gladstone's government had declared

(Nov. 10) that it was impossible to sanction the course

announced by Gortchakoff; that, therefore, France being

otherwise engaged, and Austria being unprepared, we might

be compelled by our joint and several obligations under the

tripartite treaty, to go to war with Russia for proceedings

that we pronounced ourselves unable to sanction; finally,

that he had never been instructed to state to Prussia, that

the question was not one compelling us ever to go to war,

notwithstanding our treaty engagements. What was Mr.

Gladstone's reply to this I do not find, but Lord Granville

» CorreBpondence respecting the t The tripartite toeaty of England,

treaty of Mareh 30, 18M, No. 76, France, Austria, of April 16, 18o0.

pp. 44, 46, 0. 246.
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The conference opened at the foreign oflBce on Dec. 17,

and held its final meeting on March 18. Delay was caused

by the difficulty of procuring the attendance of a repre-

sentative of France. Jules Favre was appointed by the

government at Bordeaux, but he was locked up in Paris, ami

he and Bismarck could not agree as to the proper form of

safe-conduct. What was even more important, the govern-

ing men in France could not agree upon his instructions;

for we must remember that all this time along with the

patriotic struggle against the Prussians, there went on an in-

ternal struggle only a degree less ardent between republicans

and monarchists. It was not until the final meeting of the

conference that the Due de Broglie was accredited as repre-

sentative of his country.* At the first formal meeting a special

protocol was signed recording it as *an essential principle

of the law of nations that no Power can liberate itself from

the engagements of a treaty, nor modify the stipulations

thereof, unless with the consent of the contracting Powere

by means of an amicable arrangement.'

To give a single signatory Power the right of forbiddinj^

a change desired by all the others, imposes a kind of per-

petuity on treaty stipulations, that in practice neither could

nor ought to be insisted upon. For instance it would have

tied fast the hands of Cavour and Victor Emmanuel in the

Italian transactions which Mr. Gladstone had followed and

assbted with so much enthusiasm, for Austria would never

have abs»»nted. It is, moreover, true that in the ever

recurring eras when force, truculent and unabashed, sweeps

aside the moral judgments of the world, the mere inseriii-

tion of a pious opinion in a protocol may seem worth little

trouble. Yet it is the influence of good opinion, tardy,

halting, stumbling, and broken, as it must ever be, tiiat

upholds and quickens the growth of right. The good rules

laid down in conferences aad state-papers may look tame iii

the glare of the real world of history as it is. Still, if we may

change the figure, they help to dilute the poisons in the air.

1 That this failure to talte advan- 108 ; Sorel, ii. pp. 216-7. Lord Gran-

tace of the conference was an error ville had himaelf pointed out how a

on the part of France is admitlc.l by discussion upon ilie t«rm8 of peace

modem French historians. Hano- might have been raised,

taux, France Contftuporaine, i. p.
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is great. It is difficult. But I should not despair. I may

add I should desire to find it practicable ; for I think it

would be a condition fair to both parties, and one on which

Germany would have an absolute title to insUt. 'Some

of the moat excusable errors ever committed,' he said,

in closing the letter, 'have also been the most ruinous in

their consequences. The smallest in the forum of con-

science, they are the greatest in the vast theatre of action.

May your country, justly indignant and justly exultant, be

preserved from committing one of these errors.' Three

months later, when all was at an end, he repeated the

same thought:—
The most fatal and in their sequel inost gigantic errors of men

are also frequently the most excusable and the least gratuitous.

They are committed when a strong impetus of right carries them

up to a certain point, and a residue of that impetus, drawn from

the contact with human passion and infirmity, pushes them

beyond it. They vault into the saddle; they fall on the othtr

side. The instance most commonly present to my mind is the

error of England in entering the Revolutionary war in 179S.

Slow sometimes to go in, she is slower yet to come out, and if

she had then held her hand, the course of the revolution and

the fate of Europe would in all likelihood have been widely

different. There might have been no Napoleon. There might

have been no Sedan.

The changes in the political map effected by these dire

months of diplomacy and war were almost comparable in

one sense to those of the treaty of Miinster, or the treaty of

the Pyrenees, or the treaties of Vienna, save that those great

instruments aU left a consolidated Europe. Italy had

crowned her work by the acquis;:! n of Rome. Russia had

wiped out the humiliation of 1856. Prussia, after three wars

in six years, had conquered the primacy of a united Ger-

many. Austria had fallen as Prussia rose. France had

fallen, but she had shaken off a government that had no root

in the noblest qualities of her people.

in concert with other, that these of neutrality. If they, situated ex-

Mrangements are maintained. But actly as we are, decline to pin. «e

if the other powers join with ua. it is are not bound single-handed to make

certain that there will be no violation up the deficiencies of the rest.
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been one of the lessons of the Crimean war. A second, but

still a highly important element, was the reduction of the

whole force serving in the colonies from fifty thousand men

to less than half that number.* 'To this change, said

Mr Cardwell, ' opposition will be weak, for the principle of

colonial self-reliance is very generally assented to.' Ihe

idea as Lord Wolseley says, that a standing army during

peace should be a manufactory for making soldiers rather

than either a costly receptacle for veterans, or a collection of

perfectly trained fightei-s, ' had not yet taken hold of the

military mind in England.' => The details do not concern us

here, and everybody knows the revolution effected by the

changes during Mr. Gladstone's great administration in

the composition, the working, and the professional spirit

of the army.
. ,. ^ ,

Army reform firet brought Mr. Gladstone into direct col-

lision with reigning sentiment at court. In spite of Pym

and Cromwell and the untoward end of Charles i. and

other salutary lessons of the great rebellion, ideas still

Ungered in high places tliat the sovereign's hand bore the

sword, and that the wearer of the crown through a com-

mander-in-chief had rights of control over the army, not

quite dependent on parliament and secretary of state. Ihe

Queen had doubted the policy of disestablishing the church

in Ireland, but to disestablish the commander-in-chief came

closer home, and was disliked as an invasion of the pei^onal

rights of the occupant of the throne. This view was rather

firmly pressed, and it was the first of a series of difficulties -
always to him extremely painful, perhaps more painful than

any other— that Mr. Gladstone was called upon in his long

career to overcome. The subject was one on which tlie

temper of a reforming parliament allowed no compromise,

even if the prime minister himself had been inclined to

yield. As it was, by firmness, patience, and that taut which

springs not from courtiership but from right feeling, he

succeeded, and in the June of 1870 the Queen approved an

from £.3,.'}88,02.3 to
1 The number of men vfas re-

duced from 49,000 in 1808 to 20,041

In 1870 ; at the same time the mili-

tary expenditure on tlie colonies

was reduced
£1.905,6:18. ,, . ..^

2 Reign of Queen Victoria. editi<

by T, H. Ward (1887), i. p. 211.
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amv lfir/.V''' ^"' '" '"^ '' *^« ^"^^ «°"trol of the chaparmy, defined the position of the commander-in-chief and >^1

th!^"'rr'f'""^f'
^"'^^'"* ^^« ^ conspicuous place onthe pohtical side of Mr. Gladstone's life Amon^ th«elements in the scheme was the abolition of the pra tie oacquiring military rank by money purchase. PubK 1„had been mainly roused by Mr. Trevelvan, who noTZtnm,le h^s mark in that assembly where he was .lestined to doadmirable work and achieve high eminence and porulariuAn Act of George iir. abolished selling of offices in othp;departments ,ut gave to the crown the lliscrelfro

'

reta
1 .g the practice in the army, if so it should seem fit Thisdiscretion hud been exercised by the issue of a waJinsanctioning and regulating that practice; commL ons "nthe army were bought and sold for large sums of money fa^

Intlre^o; 1 T
^""^ ',"' '' ^'^ ''^'^' ™"^

' -' -sttdnterests on a large scale grew up in consequence. The sub-st tu ion, instead of this abusive system, of promotln bv•selection, was one of the fii.t steps in army reforn Noeffective reorganisation was possible without it. As MrGladstone put it, the nation must buy back its own armyrem. sown office. No other proceeding in the c^-eer S
tiorTirrf ^ ™°'%d«*-™-^d -d violent oppo-sition. It offended a powerful profession with a host of
J.arliamentary friends; the officers disliked liberal poTi icsey rather disdained a civilian master, and they fought wSthe vigour peculiar to irritated caste.
The first question before parliament depended upon theCommons voting the money to compen..te officers who had

t. r^.K ' ^^^ '™^"' ^" ^^^ discretion committed
1
by the statute, from cancelling the old warrant. IiTsteld

this, ministei. determined to abolish purchase b; biU
» struction was long and sustained. The principle of thebill was debated and re-debated on eve/ameilieUt in

» Hansard, Feb. 21 and March 23, 1871.
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committee, and Mr. Gladstone reported that 'during his

whole parliamentary life, he had been accustomed to see

class interests of all kinds put themselves on their defence

under the supposition of being assailed, yet he had never

seen a case where the modes of operation adopted by the

professing champions were calculated to leave such a painful

impression on the mind.' Credible whispers were heard of

the open hostility cf high military personages. In one of

the debates of this time upon the army (Mar. 23, 1871),

speakers freely implied that the infiuence of what was called

the horse guards was actively adverse to reform. Mr. UlaU-

stone, taking this point, laid it down that ' military authorities

without impairing in the slightest degree the general inde-

pendence of their political opinions, should be in ful

harmony with the executive as to the military plans and

measures which it might propose ; and that only on this

principle could the satisfactory working of our institutions be

flficurcd*

The correspondence with the Queen was copious. In one

letter, after mentioning that parliament had been persuaded

to extend the tenure of the commander-in-chiefs office

beyond five years, and to allow the patronage and discipline

of the army to be vested in him, though the secretary of

state was responsible, Mr. Gladstone proceeds
:
—

It would have been impossible to procure the acquiescence of

parliament in these arrangements, unless they had been ax!Com-

panied with the declaration of Mr. Cardwell, made in the name

of the cabinet, and seen and approved by your Majesty, that 'it

is of course necessary for the commander-in-chief to be in har-

mony with the government of the day' (Feb. 21, 1871), and with

a similar declaration of Mr. Gladstone on March 23, 1871, also

reported to, and approved by your Majesty, that while all political

action properly so called was entirely free, yet the military plans

and measures of the government must always have the energetic

co-operation of the military chiefs of the army.

The end was of course inevitable.^ The bill at last passed

1 At the end of the volume, the

reader will find some interesting

remarks by Mr. Gladstone on these

points. See Appendix.
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the Commons, and then an exciting stage began. In the
Lords it was immediately confronted by u dilatory resolution.
In view of some such proceeding, Mr. (iladstone (July lo)
wrote to the Queen as to the best course to puraue, and
here he first mentioned the step that was to raise such
clamour:—
As the government judge that the illegality of over-regulation

prices cannot continue, and as they can only be extinguished by
putting an end to purchase, what has been chiefly considered is
how to proceed with the greatest certainty and the smallest shock,
and how to secure as far as may be for the officers all that has
hitherto been asked on their behalf. With this view, the govern-
ment think the tirst step would be to abolish the warrant under
which prices of commissions are fixed. As the resolution of the
House of Lords states the unwillingness of the House to take partm abolishing purchase until certain things shall have been done,
it would not be applicable to a case in which, without its inter-
position, purchase would have been already abolished.

Two days later (July 17) the Lords passed what Sir
Roundell Palmer called 'their ill-advised resolution.' On
July 18 the cabinet met and resolved to recommend the
cancelling of the old warrant regulating purchase, by a new
warrant abolishing purchase. It has been said or implied
that this proceeding was forced imperiously upon the Queen.
I find no evidence of this. In the language of Lord Halifax,
the minister in attendance, writing to Mr. Gladstone from
Osborne (July 19, 1871), the Queen ' made no sort of difficulty
m signing the warrant ' after the case had been explained.
In the course of the day she sent to tell Lord Halifax, that
as It was a strong exercise of her power in apparent oppo-
sition to the House of Lords, s' - should like to have some
more formal expression of the advice of the cabinet than
was contained in an ordinary letter from the prime minister,
dealing with this among other matters. Ministers agreed
that the Queen had a fair right to have their advice on such
a point of executive action on her part, recorded in a formal
and deliberate submission of their opinion. The advice was
at once clothed in the definite form of a minute.

CHAI'.
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On July 20 Mr. Gladstone announced to a crowded and

anxious House the abolition of purchase by royal warrant.

The government, be said, had no other object but simplicity

and despatch, and the observance of constitutional usage^

Amid some disorderly interruptions, Mr. Disraeli taun ed

the government with resorting to the prerogative of the

crown to get out of a difficulty of their own devising, bome

radicals used the same ill<.mened word. After a spell of

obstruction on the ballot bill, the bitter discussion on pur-

chase revived, and Mr. Disraeli said that what had occurred

early in the evening was 'disgraceful to the House of

Commons,' and denounced 'the shameful and avovved con-

spiracy of the cabinet' against the House of Lords. I he

latter expression was noticed by the chairman of committee

and withdrawn, though Mr. Gladstone himself thought it

the more allowable of the two.
iv, ni«^

In a letter to hi. brother-in-law. Lord Lyttelton, Mr. Glad-

stone vindicated this transaction as follows:—

Juln 26 '71 —I should like to assure myself that you really

have the 'points of th. case before you. 1. Was it not for us

an indispensable duty to extinguish a gross, wide-spread, and

most mischievous illegality, of .vhich the existence had become

certain and notorious ? 2. Was it not also our duty to extinguish

it in the best manner ? 3. Was not the best manner that which,

(a) made the extinction final ;
(b) gave the best, U. a statutory, title

for regulation prices; (c) granted an indemnity to the ofticeis

;

(en secured for them compensation in respect of over-regulation

prices -^ 4. Did not the vote of the House of Lords stop us in tins

best manner of proceeding ? 5. Did it absolve us from the duty

of putting an end to the illegality ? 6. What method of putting

an end to it remained to us, except that which we have adopted .

Sir Roundell Palmer wrote, 'I have always thought and

said that the issuing of such a warrant was within the un-

doubted power of the crown. ... It did and does appear to

me that the course which the government took was the least

objectionable course that could be taken under the whole

circumstances of the case.' ^ I can find nothing more clearly

1 Memorials, Personal and PolUkal, vol. 1- pp. 103. m.

. I
- ;

i.
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and more forcibly said upon this case than the judgment of chapfreeman the historian-a man who combined in "oTxtlr ""
dmary a degree immense learning with precision in polZ ""^
thought and language, and added to bo^h the true So ""''"'

manly citizenship:— ^ " "'

I must ceruinly protest against the word 'prerogative' beineused, as It 1^ so often been of late, to descrii M '
Glads^L'!conduct wuh regard to the abolition of purchase in the army %prerogative I understand a power not necessarily contrary to lawbut ju some sort beyond law_a power whose source mus^sought for somewhere else than in the terms of an act of parlia!ment. But in abolishing purchase by a royal warrant Mr. Glad-stone acted strictly within the terms of an act of parliament, anact so modern as the reign of George xxi. He in truth followed acourse which that act not only allowed but rather suggested

I am not one of those who condemn Mr. Gladstone's conduci in
this matter; still I grant that the thing had an ill look. The
difference I take to be this. Mr. Gladstone had two courses beforehim

:

he might abolish purchase by a royal warrant- that is bvnsing the discretion which parliament had given to the crown
or he might bring a bill into parliament to abolish purchase

'

\\hat gave the thing an ill look was that, having chosen"the
second way and not being able to carry his point that way, hethen fell back on the first way. I believe that it was better toget rid of a foul abuse in the way in which it was got rid of, than
not to get rid of it at all, especially as the House of Common, had
already decided against it. Still, the thing did not look weu Itmight seem that by electing to bring a bill into parliament" Mr
Gladstone had waived 'ns right to employ the royal power in the
matter I believe that this is one of those cases in whicl, a
strictly conscientious man like Mr. Gladstone does things from
which a less conscientious man would shrink. Such a man, fully
convmced of his own integrity, often thinks less than it would be
wise to think of mere appearances, and so lays himself open to the
imputation of motives poles asunder from the real ones.'

These last words undoubtedly explain some acts and
tendencies that gave a handle to foes and perple-ed friends.

' E. A. Freeman, in Pall mil Gazette, February 12, 1874.
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Next let us turn to reform iu a different field. All the

highest abstract arguments were against secret voting. To

have a vote is to have power ; as Burke said, ' liberty is

power, when men act in bodies'; but the secret vote is

power without responsibility. Tlie vote is a trust for the

commonwealth; to permit secrecy makes it look like a

right conferred for a man's own benetit. You enjoin upon

him to give his vote on public grounds ; in the same voice

you tell him not to let the public know how he gives it.

Secrecy saps the citizen's courage, promotes evasion, tempts

to downright lying. Remove publicity and its checks, then all

the mean motives of mankind— their malice, petty rivalries,

pique, the prejudices that men would be ashamed to put into

words even to themselves— skulk to the polling booth under

a disguising cloak. Secrecy, again, prevents the statesman

from weighing or testing the forces in character, stability,

pei-sistency, of the meix by whom a majority has been built

up, and on whose fidelity his power of action must depend.

This strain of argument was worked out by J. S. Mill * and

others, and drew from Mr. Bright, who belonged to a different

school of liberals, the gruff saying, that the worst of great

thinkers is that they so often think wrong.

Though the abstract reasoning might be unanswerable, the

concrete case the other way was irresistible. Experience

showed" that without secrecy in its exercise the suffrage was

not free. The farmer was afraid of his landlord, and the

labourer was afraid of the farmer; the employer could

tighten the screw on the workman, the shopkeeper feared

the power of his best customers, the debtor quailed before

his creditor, the priest wielded thunderbolts over the faithful.

Not only was the open vote not free ; it exposed its possessor

to so much bullying, molestation, and persecution, that his

possession came to be less of a boon than a nuisance.

For forty years this question had been fought. The ballot

actually figured in a clause of an early draft of the Reform

bill of 1832. Grote, inspired by James Mill whose vigorous

» Representative Oovernment, chap. x.
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q"Uu,d parliament to ,i„Uh hi, gr^at hltor „M T "^
to«l. wa, .,m W„e onward, brolr l^ud. RT!' '
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ing for parliamentary reform Ce'entleCrS.""^ ""'^
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It to life again, and Mr Brirrhf 11 T ^' ^"'"S^'
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Ihe reader may remember his stripling lette«_ vol. i. p. 09.
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21, 1868) he said that there were two subjects that could not

bo overlooked in connection with the representation of the

people. ' One of them is the security afforded ])y the present

system for i)erfect freedom in the giving of the vote, which

vote has been not only not conferred iis a favour, but imposed

as a duty by the legislature on the members of the com-

munity. I have at all times given my vote in favour of open

voting, but I have done so before, and I do so now, with an

important ; .'servation, namely, that whether by open voting

or by whatsoever means, free voting must be secnred.'

A bill providing for vote by ballot, abolishing public

nominations and dealing with corrupt practices in parlia-

mentary elections was introduced by Lord Hartington in

1870. Little progress was made with it, and it was eventuall/

withdrawn. Hut the government were committed to the

principle, and at the end of July Mr. Gladstone took the

opportunity of explaining his change of opinion on this

question, in the debate on the second reading of a Ballot bill

brought in by a private member. Now that great numbers

who depended for their bread upon their daily labour had

acquired the vote, he said, their freedom was threatened

from many quarters. The secret vote appeared to be

required by the social conditions under which they lived,

and therefore it had become a necessity and a duty to give

effect to the principle.

Yet after the cabinet had decided to make the ballot a

ministerial measura, the head of the cabinet makes a rather

pensive entry in his diary : ' July 27, 1870.— H. of C. Spoke

on ballot, and voted in 324-230 with mind satisfied, and as to

feeling, a lingering reluctance.' How far this reluctance was

due to misgivings on the merits of the ballot, how far to

the doubts that haunt every ministerial leader as to the

possibilities of parliamentary time, we do not know. The

bill, enlarged and reintroduced next year, was entrusted to

the hands of Mr. Forster— himself, like Mr. Gladstone, a

latish convert to the principle of secret voting— and by

Forster's persistent force and capacity for hard and heavy

labour, after some eighteen days in committee, it passed

through the House of Commons.

SSSj--.
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After obstruction had beon .f i * u ,

thre^vout the bill • It wJnove, th
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°"'"'"»»' "» monwhy.

Wlot; for „ . republioln 7 rtl
"foduetion of the

never „«,,. .jth-^l^rhi'altir "' '»"°' "">

/whi:rr,s^tn':r^---po^rin.,te„e^^

Lords, it would be with r!l1,? .
•***^' °^ **»« "°"«^ of

Lord Houghton that I wrr^"^*"*'?. ^"^^- «« t«W
ently rising against th Z"Tf I.!' *^V^'*;«-

appar-

strong opinion about th« .W a
^' *''°"S^^ '^^ h'^'i a

Arm/bill, and es^cluy TT « "n
''- '^^ ^°"^"«' «» ^^e

Duke of Wellingrnt 2e^^'C^^^^ ^ -
domesticstatesmanseematnmrf ^1 ,

^putation as a

cabinet decided that ifthe Rout ^^5 '"'^"^^^- ^he
what the prime -inil ^td !the tt"^

^'°"'' '''^^ *«

optional secrecy,' the government !. T^l P'^'^'''^" ^"^

and try an autumn sessirTnT f T ?
^"^^'""^ *^« bill

their hearts, 'there TouM •

*^' ^"'"'^^ **"" hardened

alternative i ons^r 1.''"''' ,"?'^"^ ^"^ *»»« l««t

dissolution. pXos tL""
•''°'"'^'''

^ *^^"'"«' ™««"ing a

energy. This time fhe III
°""'«*«-«^ ^nta-us fresh

"measure had now at lalt teen nSfr
7^'' "^'^^'^ '^^' '^^

'^-d auen^^n .ixr„rrrirz\T
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adequate amount of violent language out of doon against the

principle of a hereditary legislature.'

The reuultjj of the general election two years later as they

affected ptirty, are an instructive comment on all this trepida-

tion and alarm. In one only of the three kiiigdonw the

ballot heli)ed to make a truly vital difference ; it dislodged

the political iiower of the Irish landlord. In England its

influence made for purity, freedom, and decency, but it

developed no new sources of liberal strength. On this

aspect of things the tii-st parliamentary precursor of the

ballot made remarks that are worth a few lines of digression.

'You will feel great satisfaction,' his wife said to (Irote one

morning at their breakfast, 'at seeing your once favourite

measure triumph over all obstacles.' ' Since the wide expan-

aiou of the voting element,' the historian replied, ' I confess

that the value of the boUot has sunk in my estimation. I

don't, in fact, think the elections will be affected by it one

way or another, as far as party interests are concerned.'

» Still,' his interlocutor persisted, ' you will at all events get

at the genuine preference of the constituency.' 'No doubt;

but then, again, I have come to perceive that the choice

between one man and another among the English people,

aignifiea less than I used formerly to think it did. The

English mind is much of one pattern, take whatsoever class

you will. The same favourite prejudices, amiable and

otherwise; the same antipathies, coupled with ill-regulated

though benevolent efforts to eradicate human evils, are well-

nigh universal. A House of Commons cannot afford to be

above its own constituencies in intelligence, knowledge, or

patriotism.'* In all this the element of truth is profound

enough. In every change of political machinery the re-

former promises and expects a new heaven and a new earth

;

then standing forces of national tradition, character, and

institution assert their strength, our millennium lags, and

the chilled enthusiast sighs. He is unreasonable, as are all

those who expect more from life and the world than life and

ar I The first parliamentary election 15, 1872) ou his acceptance of the

by ballot in England was the return duchy.

of Mr. Childers at Pontefract (Aug. » L\fe of Orote, pp. 312, 313.
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"' ^"^'^ '^' "^"""'' '"« CHAP
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recognised through Europe J t'.' '"^ '^^ ^'''^'^ ^^*«

of the age. No fmihnl .! ,
." 1'°'* successful financier

attended the gLTmin!ft "^ ^''''^•' "^^ '" ^^^^^^ "•• l^^'O.

suit, were afh^ved S^ "''^ ""'-^-t-l re-

-nage.ent,«ucr:''J;rZe
ttirfie^'h^^ ""f-

-''^^"'

a generation of chancellL. I^.e lid
'

tt
'" """ "^

ment promised retrenchn^ent^ «oon as
"'" ^''""

was formed. He told hi« n^l ?!
*''® government

21. 1868) that he was h 1 ^^
"'""^ "' (''eenwich (Dec.

the earhest opnlrtZv oTd T^'"f'^ '^^ ''^^'"^ ^^^^^n

subject of exp'Td ture^at an o
'"^ ''' ^'"'"^ ""'"^ »« ^^^^

tion; for ' although Lrlt ""^T^.''^^' °^ *'^« ^"^ «l«c-

-ind n^aybecortrnZt^l^^^^^^^^^^^ *^« P'^^^-
general principles of il^? ^ ? ^ "* ^^S^^"^ ^ the

duty of publ men to wS^r' *'".' ^' ^ *''« «P--^
in that department It stl, ^"^ .^^ginnings of evil

•nischiefs when tS . hav;
" In T"^

*'^- "^ '° "°""« *''«««

commonly happens Ihatwf 7 « gigantic size; but it

those dimens^s the eir' " ^''*""^\«"- ^ arisen to

remedy.' He reminded^h * r™" ^''^ aggravated for a
-de i the stenZg ch 'Z Tf h

*'''*"" ^'^^^ '^^'^ ^-
and steadily recurrinrann^I

of the country in the ordinary

raent. He saidth^?}, T ^^^'^^^^s presented to parlia^

Should have ten edd^iT/tL^^^^
»ent to the cost of ou' tSishLt '-" °^*«^^^—

on to the public eLend^h!r!
'" ^°" P"* ^'^^^ ""'"ions
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expectations. And you can't, and what is more, you ought not

to, destroy all these in a moment. And, therefore, the work of

retrenchment must be a well-considered and a gradual work.

But I ask you to look at the names of the men who have been

placed i ;i charge of the great spending departments of the country.

The study, the idea that has governed the formation of the

present administration has been to place able and upright men

in charge of the public purse— men of administrative experience,

men of proved ability, men, lastly, holding their seats in the

House of Commons, and, tlierefore, immediately responsible to

the representatives of the people. It would not become me to

promise what we can do ; but this I can tell you, that my friends

connected with the various departments most concerned in the

public expenditure have, even before the early moment at which

I speak, directed their very first attention to this subject, and

that I, for one, shall be as deeply disappointed a^ you can be, if

in the estimates which it will be our duty to present in February

you do not already perceive some results of their opening labours.

One of Mr. Gladstone's first letters to a colleague was

addressed to Mr. Lowe, containing such hints and instruc-

tions upon treasury administration as a veteran pilot might

give about lights, buoys, channels, cui-rents, to a new captain.

' No man wants so much sympathy,' he said, ' as the chan-

cellor of th exchequer, no man gets so little. Nor is there

any position so lamentable for him as to be defeated in

proposing some new charge on the public conceived or

adopted by himself. He is like an ancient soldier wounded

in the back. Whereas even defeat in resisting the raids of

the House of Commons on the public purse is honourable,

and always turns out well in the end.' He sent Mr. Lowe a

list of the subjects that he had tried in parliament without

success, and of those that he had in his head but was not

able to take in hand. They make a fine example of an

active and reforming mind.* 'What commonly happened,

in cases of this kind, in my time, was as follows: The

opposition waited for a development of discontent and

resistance among some small fraction of liberal members.

^ See Appendix.
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When th« was compact in itself, or was at all stimulated chapby constituencies, they sent out habituaUy 8tro„rparty ^^
whips and either beat me, or forced me to withdraw^

^ '

atrnt:.e"Th''''*^"^r
^^^''^'"^ ""^ "^ ^ ^-^ dis-advantage This pme, I hope, will not be quite so easy now '

The first two of Mr. Lowe's budgets were on the lines this

called It-taxes on conveyances were adjusted, and the dutyon hre insuiance was removed. The only notable contributbnto the standing problem of widening the base of taxat onwas the proposal to put a tax on matches.. Thi ZTn^Z
MrWel r *'•'

"""l*^"
'^*^^' ^"^ --^ approved ";

In fT , V !
'"'"'"* ^''"''^^' fi"*"«i«^ °f that countiyIn England it was greeted with violent disfavour. It 7bsdenounced as reactionary, as violating the first principlesTf

fiscal administration, and as the very worst tax that had ien

a7 °V' «'«"V° ^^ * necessary of life is to go against

to have been got either by raising the taxes on tea and suir

1. h ^ r*'"^
*^' ^'^"^^"^ ^-'y back on cornSthough for that matter, tea, sugar, and com are quSfS,uch necessaries of life as, say, two-thirds of the Sh""sed.« No care, however, was given to serious argument

•n fact, the tax was hardly argued at all. Some hunS ofpoor women employed at a large match factory in th'tasnd of London trooped to protest at Westminster, and thet- was quickly dipped. It was perhaps unlucky that theproposa happened to be associated with Mr. Lowe for hi^uneomphmentary criticisms on the working clasTfour o^five years before were neither forgotten nor forgiven AUUn pun that he meant to print on%he proposed hal pennynuteh stamp, e. luce luaellum, 'a little gain out of a litSe

bu!.'It%"^po1airMr°"Gla^^^^^^^^
i" the Houne of Commons. lam

cam-rb„l l"h^ve1Stfo°rmrUo^ ,n P' "^^
^"'l.^-' « ^«-

and tliat old. I adyiae that °n h.U rr
'^''""'^«- By W. Stanley .Tevons

^^^yn be consulted as to'S lU^ Kf^nce^XS^- ^----
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light,' was good enough to divert a college common room,

but it seemed flippant to people who expected to see the

bread taken out of their mouths.

On the other side of the national account Mr. Gladstone

was more successful. He fought with all his strength for a

reduction of the public burdens, and in at least one of these

peraistent battles with colleagues of a less economising mind

than himself, he came near to a breach within the walls of

his cabinet. In this thankless region he was not always

zealously seconded. On Dec. 14, 1871, he enters in his

diary : ' Cabinet, 3-7. For two and a half hours we discussed

army estimates, mainly on reduction, and the chancellor of

exchequer did not speak one word.' The result is worth

recording. When Mr. Gladstone was at the exchequer the

charge on naval, military, and civil expenditure had been

reduced between 1860 and 1865 from thirty-eight millions

to thirty-one. Under the Derby-Disraeli government the

figure rose in two or three years to thirty-four millions and

three-quarters. By 1873 it had been brought down again

to little more than thirty-two millions and a quarter.^ That

these great reductions were effected without any sacrifice of

the necessary strength and efficiency of the forces, may be

inferred from the fact that for ten years under successive

administrations the charge on navy and army underwent

no substantial augmentation. The process had been made

easier, or made possible, by the necessity under which the

German war laid France, then our only rival in naval force,

to reduce her expenditure upon new ships. The number of

seamen was maintained, but a reduction was effected in the

inefficient vessels in the foreign squadrons ; two costly and

almost useless dockyards were suppressed (much to the dis-

advantage of Mr. Gladstone's own constituents), and great

abuses were remedied in the dockyards that were left. In

the army reduction was made possible without lessening

the requisite strength, by the withdrawal of troops from

Canada, New Zealand, and the Cape. This was due to the

wise policy of Lord Granville and Mr. Gladstone. In spite

of the increased cost of education, of army purchase, of the

1 See a speech in Uie House of Commons by Mr. Childere, April 24, 1873.
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Z:!ry^iZZ\'S:^„T''''"'^''^' '""' -'"•'«. «» CHAP.umry was »till spending no more in 1873 than when Mr ^ll.
Gladstone took office in I868.1 To thi« story we have to add

""^

TeaL^'w^l '2hf""" '' '''' "^^^ ^"^ «^ -"bt five
^'"^•

nW .wl "'ght men point to such a record, as the best

'^t:::::x ii7r -' ^^^-^'-^"•^'^^ - ^^« ^-4 bS

W*"^"
*»>««"/ came for him to take stock of his own per-formances, Mr. Lowe, who was apt to be cleverer than h«was wise, made a speech at Sheffield, in SeptemTr IS^S th^^a most recalls the self-laudation of bicero'verle immort^glones of his consulate. He disclaimed any shar of the

Ped™r Glfd" 'k 'rr ''''' '^^^ been' seen ii'r:
that .1 '' ^""^ ^' ^^^ ""^^^ '» the Latin grammartha economy was a great revenue, and he thought thTt hecould at least discharge ^he humble task of hindJng exi^lv^

hT::id
'^wtt'"'"^ ' ''' ^ ^•^""^^"'^^ of the e?ch uerThe said, 'was to issue an order that no new expenditurL

^:3vi.-p^---£H-rr-i
^ken upon himself by any chancellor of the rchenuer

iUrL"^on h
'^°^P"*^^*'"^^'^«^«-"-'-«teadofS^^^^^

It to be done by an inferior official.' After reciting his figureshe wound up with a resounding p^an : ^ So far asl am awa"'up to the present time there is no one who can challeL com

trJ.l
' ?^d«t«n« routed out protection in yourt ade, a measure that conferred immortal honour on thembut so far as relieving you from taxation is concerned fl^heve you would seek in vain in British history for an'vthnng hke what has been done during these last fo'^r yea7'Ihis strange vein was more tlian a little distastefulto he

(^: 7:z; :-
^"^^

" "^-^ «--^^^« "p- ^t "how:

Lowe's speech at Sheffield is really too bad, and free as it is

praSlirtre^Hm?4'oftlfe Gk5! ^'ZT '"^^ i^d VVelby's letter
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from all evil intention, it illustrates the invariable solecisms of

his extraordinary mind. ... He says no chancellor of the

exchequer before did treasury business, but left it to a sub-

ordinate official. . . . Some have done more, some less. No one,

probably, as much as Lowe, but some almost as much. I did less,

perhaps much less. But I hold that the first duties of the chan-

cellor of the exchequer are outside the treasury. One of them

is to look after and control the great expenditures and estimates.

In this duty I am sorry to say he was wretchedly deficient; yet

he coolly takes to himself the credit of army and navy reductions,

which is due to Cardwell and Childers (who, in his admirable

speech, did not say a word, I think, for himself), and with which

every member of the cabinet had almost as much to do as he had.

I can speak from experience, for I know what it has been to have

had cast upon my shoulders the most important and most offensive

duty of the financial minister. ... He has ample merit to

stand on, in a great amount of labour done, and generally well

done, and with good results for the public. Much of the unpopu-

larity is unjust ; a little patience would set all right.



CHAPTER VIII

AUTUMN OF 1871. DECLINE OF POPULARITZ

— Burke.

In July, 1871, Mr. Gladstone paid a Sundav vk,> f« t
son among the Surrey hills -ffl!, I J^? ^- * ^^^^^^ ^HAP.
^with tuit ^ T*»«y had two interesting days, Viu.
with talk ranging everywhere.' The poet read thf ffliGratl which Mr. Gladstone admired. They discussed tl^Goschen parish council plan, and other LiaT "Jorm

"

ttr.r'r'ij'""'
collectivism; politics and the sZJtimes ahead. Mr. Gladstone assured them that he wTlconservative, and feared extreme measures from the opposi-tion 'A very noble fellow,' Tennyson called him 'andperfectly unaffected.'! Mr. GladstonMor hi part r'eccrdtm his diary that he found 'a characteristic anrd'^S

abode. In Tennyson are singularly united true greatness

rom habit and circumstance, the former is his nature. Hiswe IS excellent, and in her adaptation to him wonderfuHis son Hallam is most attractive.'

JTmi ^^^'\Tn r**
^''''°™' ^^^^^°"' ''» ^J^'^h we have

AuJ ^l V r,
";,'"" "^^'^ "'^''^^^'^' *^« W«»«e rose

hkLiv A *.
*°"' 'P""* '""" *™« *' Whitby with

stLt^ ^^'l oT^' \'^''^ *° ^^' «^d««* ««"'« con-stituents (Sept. 2) on the ballot, and protesting against
> Life of Tennyson, ii. p. 108.

.377
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the spirit of 'alarmism.' Towards the end of the month

he went on to Balmoral. On September 26 he was pre-

sented with the freedom of Aberdeen, and made a speech

on Irish home rule, of which, as we shall see, he heard a

great deal fifteen years later:—

To Mrs. Gladstone.

Balmoral, Sept. 28. -The time is rolling on easily at this quiet

place We breakfast six or eight. The Prince and Prmcess

Louis of Hesse dine most days. Tcvday I walked with her and

her party. She is quick, kind, and well informed. I got her tOKlay

on the subject of the religious movement in the Roman cathohc

church in Germany. She is imbued with her father's ideas, and,

I think, goes beyond them. She quoted Strauss to me, as giving

his opinion that the movement would come to nothing. She said

the infallibility was the legitimate development of the Roman

system. I replied that the Roman system had grown up by a

multitude of scarcely perceptible degrees out of the earliest form

of Christianity, and if we adopted this notion of legitimate

development, we ran a risk of making Saint Paul responsible for

the Vatican council. She talked much about the hospitals, in

which she worked so hard while nursing her baby, a very fine one,

whom she introduced to me, with two flourishing elder children.

She hates war; and is not easy as to the future.

Sept. 29.— I have had a twelve-mile stretch to-day, almost all

on wUd ground, and so solitary! not a living creature except three

brace of grouse all the way. I am glad to report that I came in

very fresh. . . . What a mess the Bishop of Winchester has made

of this Glengarry kirk business.

Sept. 30.— Last night we dined ten at Abergeldie. The Prince

of Wales had his usual pleasant manners. He is far lighter in

hand than the Duke of Edinburgh. After dinner he invited me

to play whist. I said, ' For love, sir ? ' He said, '
Well, shillings

and half-a-crown on the rubber,' to which I submitted. Ponsonby

and I against the Prince and Brasseur, a charming old French-

man, his tutor in the language. The Prince has apparently an

immente whist memory, and plays well accordingly. Today the

Queen was to have seen me at six, but sent to postpone it till
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to-morrow on account of expecting the Princess of Wales, who chapwas to come over and pay her a visit from Abergeldie. I think Vlil
she » nervous, and shrinks from talk ; but 1 do not mean to say "T^
a word that would give her trouble, as there would be no good in

''

It at this moment.

Oct 3.- 1 have seen the Queen again this morning. She con-
versed longer, near an hour, and was visibly better and stronger,and in good spirits. She told me much about her illness.
Siie wished me a pleasant journey.

J^y^r O^' 4. -Here am I ensconced in the station-master's
box at Ballater, after a 15 or 16 mile walk round through the
hills the regular train being postiK)ned for an hour or more to
let the couple from Mar Lodge go off special. They had two
carriages laden with luggage, besides their own carriage ! I ho,,e
to be at Colwyn soon after six. These solitary walks among the
hills, I think, refresh and invigorate me more than anything else.
To^iay the early part of the day wa^ glorious, and the wind most
bracing as it came over the mass of mountains. I bade farewell
reluctantly to Balmoral, for it is as homelike as any place away
from home can be, and wonderfully safe from invasions. I had
all the grand mountains in view at once, with their snow caps-

^.^^T- t^""'
*^' '^"' ^' ^°°^^°''- I ^^"^^ by the fallj

of the Muich, which, after the rain, were very fine. I had an
interesting conversation with Princess Louise about the Queen
this morning.

CM 4._ Nothing sets me up in mind and body like a mountain
«)litude, not even, perhaps, the sea. Walked from Balmoral to
Ballater, 15 miles, in 4 hrs. 6 m. 6. -Walked 20 miles in 6 hrs
and 46 minutes. 7.- AValked 15 miles.- {Diary.)

To Mrs. aia<htone.

Ainslie Place, Edinburgh, Oct. 8, 1871.-I got here last night
before seven, and had the most affectionate welcome from the
dean that you caa conceive; a dinner-party followed, and now
1 have for the ^«< tirm since the government was formed had
a holiday of two whole days. Last night the lord advocate tried
to talk to me about the Scoteh endowed schools and I refused
to have anything to say to him. I have no time to write about
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my walk, beyond this, that it was quite successful. The dean
[Ramsay] preached at St. John's this morning about Ruth. The
sermon was beautiful, and the voice and manner with his vener-

able age made it very striking. He put an astonishing energy
into it, and his clear melodious tones rang through and through
as they did when I first heard him 43^ years ago. It was
altogether most touching, and he told me afterwards that he
had wished to preach to me once more before he died. But I

rejoice to say his life seems a very good one. I would not have
missed the occasion for much.

London, Oct. 27.— Went to Sir R. Murchison's funeral, the

last of those who had known me or of me from infancy. And
BO a step towards the end is made visible. It was a great

funeral. 28.—My expedition to Greenwich, or rather, Black-

heath. I spoke 1 h. 50 m. ; too long, yet really not long

enough for a full development of my points. Physically rather

an excess of effort All went well, thank God !— (Diary.)

This speech at Blackheath was a fine illustration both of

Mr. Gladstone's extraordinary power, and of the sure respect

of a British audience for manful handling and firm dealing
in a minister, if only the appeal be high enougli. It was
one of the marked scenes of his life. In the cold mist of

the October afternoon he stood bareheaded, pale, resolute,

before a surging audience of many thousands, few of them
enthusiastically his friends, a considerable mass of them
dockyard workmen, furious at discharge or neglect by an
economising government. He was received with loud and
angry murmurs ominous of storm, but curiosity, interest,

and a sense that even a prime minister should have fair

play prevailed. His rich tones and clear articulation — and
Mr. Gladstone had studied all the arts for husbanding vocal

resources— carried his words beyond the five or six thousand

persons that are commonly understood to be the limit of

possible hearers in the open air. After half an hour of

struggle he conquered a hold upon them that became more
intense as he went on— touching topic after topic, defending

all that had been done for the reform and eflSciency of the

army, denouncing extreme opinions on the Education Act,
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vindicating the ballot bill I i,-

of -ocial quackery- until a tlfn l

^ «* variouH prescription* CHAP.
houn, lone. ».. i.:_„., V** ^^^ «J««« of a speech nearlv t«,. viii.-

of -ocial quackery- untila thf i

^ at various prescriptions ...„.-.

houn. long, he retired tudsuruiZ f ' ^-^^ wL
applause. Well luight he ZTlt rT""""'

°^ '''"'''^

Mr. Bright; also I opened Z. " '?" ^" --ersation with
kindly though cautiou^; ul ''T

*" '^'"' ^^'''='' ^^ *-k
evening kept .e aw^^till ^TrT "'' »>- ^-terday
brain assumes in the evening f

'' '^''" '^'«"*' '^^t "7
any unusual stranthoul

«.""'"' '•"'''^"'''•*^' ^"'1 '--nts
in the H. of e""';,'°"«'^;*-»^e to say. it will stand a debate

having charged eveiboZ/rriT ''""'*' "'° ^'^^'
of a large beech.

^ ^ ^ ^'' gentleness. Began the cutting

To Lord Granville.

public affairs. Evervtliin, i„ 7 '° «»'"'«f8ation on
told hi,„ a, far^Z !1 "v t ,7'^""°^ °"' "' "" "•I""" '

well b.„a .he poiSar::"?""rrr/
"'"" "» "-'^

™c,d„, t„.hi„„, «".x u.'' e^'ii :r,i,rfr™"-us; secondly, that his health fh u
altogether with

e^ua, .0 .h:„„,e«: Sa^^'Cid '°r™'
°'"'

" """'
.™«. i. I wa, ,„i,e a, „„ch kn^W up'jh 'T"

""" ™"
he was, but then I huA fh»

*^ ""^ conversation as

dW...nc.,a„d I fee? cldeTj'T''",™ "'"'"' ''"»''

«abiMta.harmonio„.]raadeffL\ ,f
.""''' ""'' ^'"' "»

I ^bould add that I M bi„ rth r ^J'^'
'" '""'' '"''

Deceniber iIto.
' '*"'^' ''•°'" '"^^ •'^^'-t on account „f m health in
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wu the main object of our desire. He was pleased and tooobed

with our desire, and be has not rejected the proposal. He has

intimated doubts and apprehensions, but he reserves it for oon-

sideration, and seemed decidedly pleased to learn that the question

might be held open until the meetini; of parliament in case of

need. ... I did not think it fair to put to him the request by

which I endeavoured to hold him in December 1868, viz. : that

he would not determine in the matter without seeing me again;

but I begged and vesscd that he Hhould in no case refuse without

taking the opinion of a first-rate London physician, as these are

the people whose wide experience best enables them to judge in

such cases. Altogether my exi)erieuce of him was extremely

pleasant, and he was popular beyond measure in the house, where

the guests were one or two ladies and four gentlemen, Sir G.

Prevost, a high church (but most excellent) archdeacon, John

Murray, the tory publisher, and Hayward— whom to describe it

needs not. One and all were charmed with Bright. In his

cl 'acter the mellowing process has continued to advance, and

wiiui«ver he may have been thirty years ago, he is now a gentle

and tender being. Yesterday he had five hours of conversation

with me and much with others, also an hour and a half walk

in the rain, which seemed to do him no harm whatever. I will

add but one word. He was deeply impressed with the royalty

question. . . . Details I will report to the cabinet.

Mr. Bright did not yet feel able to return, and an im-

portant year, the third of the administration, drew to its

close.

II

Two stubborn and noisy scuffles arose in the autumn of

1871, in consequence of a couple of appointments to which

Mr. Gladstone as prime minister was a party. One was

judicial, the other was ecclesiastical.

Parliament, authorising the appointment of four paid

members of the judicial committee of the privy council,

had restricted the post to persons who held at the date of

their appointment, or had previously held, judicial office in

tiiis country or in India.^ Difficulty arose in finding a

I 34 and 36 Vict. c. 91, sect. 1.
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wished to have three months' tenure of the jud{|feship, nnd

thAt we agreed with you that this would have been only a

sham/
Cockburn, the chief justice of the Queen's bench, opened

fire on Mr. Gladstone (Nov. 10) in a long letter of rather

over-heroic eloquence, protesting that a colourable appoint-

ment to a judgeship for the purpose of getting round the law

seriously compromised the dignity of the judicial office, and

denouncing the grievous impropriety of the proceeding as a

mere subterfuge and evasion of the statute. Mr. CJladstone

could be extremely summary when he chose, and he replied

in three or four lines, informing the chief justice that as th.;

transaction was a joint one, and as » the completed part of it

to which you have taken objection, was the oflBcial act of the

lord chancellor,' he had transmitted the letter for his con-

sideration. That was all he said. The chancellor for his

part contented hinoself with half a dozen sentences, that his

appointment of Collier to the puisne judgeship had been

made with a full knowledge of Mr. Gladstone's intention to

recommend him for the judicial committee; that he thus

' acted advisedly and with the conviction that the arrange-

ment was justified as regards both its fitness and its bgality '

:

and that he took upon himself the responsibility of thus con-

curring with Mr. Gladstone, and was prepared to viiidieat.-

the course pursued. This curt treatment of his Junius-likc

composition mortified Cockburn's literary vanity, and no

vanity is so easily stung as t' at of the amateur.

Collier, when the storm was brewing, at once wrote to Mr.

Gladstone (Nov. 13) proposing to retain his judgeship to the

end of the term, then to resign it, and act gratuitously in

the privy council. He begged that it might not be supposed

he offered to do this merely as matter of form. ' Though I

consider the objection to my appointment wholly baseless,

still it is not pleasant to me to hold a salaried office, m\

right to which is questioned.' ' I have received your letter,"

Mr. Gladstone replied (Nov. 14), ' which contains the offi i

that would only be made by a high-spirited man, im-

patient of suspicion or reproval, and determined to place

himself beyond it. . . . 1 have not a grain of inclination
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The ecclesiastical case of complaint against Mr. Glad-

stone was of a similar sort. By an act of parliament

passed in 1871 the Queen was entitled to present to the

rectory of Ewelme, but only a person who was a member

of convocation of the university of Oxford. This limitation

was inserted by way of compensation to the university

for the severance of the advowson of the rectory from

a certain chair of divinity. The living fell vacant, and

the prime minister offered it (June 15) to Jelf of Christ

Church, a tory and an evangelical. By Jelf it was declined.

Among other names on the list for preferment was that of

Mr. Harvey, a learned man who had published an edition

of Irenseus, a work on the history and theology of the three

creeds, articles on Judaism, Jansenism, and Jesuitism, and

other productions of merit. As might perhaps have been

surmised from tlie nature of his favourite pursuits, he was

not a liberal in politics, and he had what was for the

purposes of this preferment the further misfortune of being

a Cambridge man. To him Mr. Gladstone now offered

Ewelme, having been advised that by the process of formal

incorporation in the Oxford convocation the requirement of

the statute would be satisfied. Mr. Harvey accepted. He

was told that it was necessary that he should become a

member of convocation before he could be appointed. A

little later (Aug. 1) he confessed to the prime minister his

misgivings lest he should be considered as an ' interloper in

succeeding to the piece of preferment that parliament had

appropriated to bona-fide members of the university of

Oxford.' These scruples were set aside, he was incorporated

as a member of Oriel in due form, and after forty-two days

of residence was admitted to membership of convocation, but

whether to such plenaiy membership as the Ewelme statute

was taken to require, became matter of dispute. AH went

forward, and the excellent man was presented and instituted

to his rectory in regular course. There was no secret about
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irritation. The most active nonconformists were in active

revolt. The Licensing bills infuriated the most powerful

of all trade interests. The Collier case and the Ewelme

case seemed superfluous and provoking blunders. A strong

military section thirsted for revenge on the royal warrant.

Mr. Goschen's threatened bill on local rating spread vague

terrors. Individual ministers began to excite particular

odium.

As time went on, the essentially composite character of

a majority that was only held together by Mr. Gladstone's

personality, his authority in the House, and his enormous

strength outside, revealed itself in awkward fissures. The

majority was desc: by good critics of the time, as

made up of three scc.ns, almost wc'l defined enough to

deserve the name cf three separate parties. First were the

whigs, who never forgot that the prime minister had been for

half his life a tory ; who always suspected him, and felt no

personal attachment to him, though they valued his respect

for property and tradition, and knew in any case that he

was the only possible man. Then came the middle-class

liberals, who had held predominance since 1832, who were

captivated by Mr. Gladstone's genius for finance and

business, and who revered his high moral ideals. Third,

there was the left wing, not strong in parliament but witli

a certain backing among the workmen, who thought their

leader too fond of the church, too deferential to the

aristocracy, and not plain enough and thorough enough for

a reforming age. The murmurs and suspicions of these

hard and logical utilitarians of the left galled Mr. Glad-

stone as ungrateful. Phillimore records of him at this

moment :
—

Feb. 21, 1872.—Gladstone in high spirits and in rather a

conservative mood. 29.— Gladstone sees that the time is fast

coming when he must sever himself from his extreme supporters.

He means to take the opportunity of retiring on the fair plea

that he does not like to oppose those who have shown such great

confidence in him, or to join their and his opponents. The plea

seems good for retirement, but not for refraining in his indiviJuai
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of it. 'Someone minister,' he added, 'is sure to be assailed. You

caught it in the autumn, and now poor Cardwell is having a hard

time of it.' I went with him afterwards to the Chapel Royal,

which he never fails to attend.

Dec. 14.—We have a cabinet to-day, when I hope to have

my Licensing bill in its main principles definitely settled. Un-

fortunately Gladstone caies for nothing but 'free trade' [in the

sale of liquor], which the House won't have, and I cannot get

him really to interest himself in the subject.

This is Speaker Brand's account of the general position:

—

Throughout the session the opposition, ably led by Disraeli,

were in an attitude of wat-ihfulness. He kept his eye on the

proceedings of the government day by day on the Alabama

treaty. Had that treaty failed, no doubt Disraeh ould have

taken the sense of the House on the conduct of the govern-

ment. For the laj-ger part of the session the Alabama ques-

tion hung like a cloud over the proceedings, but as soon as

that was settled, the sky cleared. It has been a good working

session. ... Of the two leading men, Gladstone and Disraeli,

neither has a strong hold on his followers. The radicals below

the right gangway are turbulent and disaffected, and the same

may be said of the independent obstruction below the left gang-

way. ... B., E., H., L. avowedly obstruct all legislation, and

thus bring the House into discredit.

It was now that Mr. Disraeli discerned the first great

opportunity approaching, and he took the field. At Man-

chester (April 3) he drew the famous picture of the govern-

ment, one of the few classic pieces of the oratory of the

century:

—

Extravagance is being substituted for energy by the govern-

ment. The unnatural stimulus is subsiding. Their paroxysms

end in prostration. Some take refuge in melancholy, and their

eminent chief alternates between a menace and a sigh. As I

sit opposite the treasury bench, the ministers remind me of one

of those marine landscapes not very unusual on the coasts of

South America. You behold a range of exhausted volcanoes,

Not a flame flickers upon a single pallid crest. But the situation
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Disraeli's genius, at once brooding over conceptions and

penetrating in discernment of fact, had shown him the vast

tory reserves that his household suffrage of 1867 would rally

to his flag. The same genius again scanning the skies read

aright the signs and characteristics of the time. Nobody

would seriously have counselled intervention in arms be-

tween France and Germany, yet many felt a vague humilia-

tion at a resettlement of Europe without England. Nobody

seriously objected to the opening of the Black Sea, yet

many were affected by a restive consciousness of diplomatic

defeat. Everybody was glad that -as I am about to

describe in the following chapter— we had settled the out-

standing quarrel with America, yet most people were sore

at the audacity of the indirect claims, followed by the award

of swingeing damages. National pride in short was silently

but deeply stirred ; the steady splendour of the economic

era for a season paled in uncalculating minds. This com-

ing mood the tory leader, with his rare faculty of wide and

sweeping forecast, confidently divined, and he found for it

the oracle of a party cry in phrases about Empire and bocial

Reform. When power fell into his hands, he maue no single

move of solid effect for either social reform or imperial unity.

When Mr. Gladstone committed himself to a policy, he

brought in bills to carry it out. Forecast without a bill is

interesting, but not to be trusted.



CHAPTER IX

^T. 61.

WASHINGTON AND GENEVA

{1870-1872)

Although I may think the sentence was harsh in its extent, and
unjust in its basis, I regard the flnr imposed on this country as dust
in the balance compared with the moral value of the example set
when these two great nations of England and America -which are
among the most fiery and the most jealous in the worid with regard
to anything that touches national honour -went in peace and con-
cord before a judicial tribunal rather than resort to the arbitrament
of the sword.— Gladstone.*

One morning in the summer of 1862 a small wooden sloop, CHAP
screw and steam, ot a little over a thousand tons register ^^'

'

dropped slowly down the waters of the Mersey. The decks
^ '

were rough and unfinished, but guests on board with bright
costumes made a gay picture, flags were flying, and all wore
the look of a holiday trial trip. After luncheon in the cabin
the scene suddenly changed. At a signal from the vessel
a tug came alongside, the cheerful visitors to their surprise
were quickly transferred, and the sloop made off upon her
real business. She dropped anchor in a bay on the coast
of Anglesey, where she took twenty or thirty men mostly
English on board from a tug sent after her from Liverpool,
with or without the knowledge of the officials. Thence she
sailed to the Azores, where a steamer from London and a
steamer from Liverpool brought officers, armaments, and
coal. As soon as these were trans-shipped, the British
ensign was hauled down, the Confederate flag run up, and
the captain opened sealed orders directing him to sink, burn
or destroy, everything that flew the ensign of the so-called
United States of America. These orders the captain of the

• House of Commons, June 16, 1880.
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rover faithfully executed, and in a few months the Alabama

for that was henceforth her memorable name— had done

much to sweep the commercial marine of America from the

ocean.

On the day on which she sailed (July 29), tlie government

made up its mind that she should be detained, on the strength

of affidavits that had been almost a week in their hands.

The bird of prey had flown. The best definition of due

diligence in these matters would seem to be, that it is the

same diligence and exactness as aro exercised in proceedings

relating to imposts of excise or customs. We may guess how

different would have been the vigilance of the authorities

if a great smuggling operation had been suspected. This

lamentable proceeding, for which the want of alacrity and

common sense at the foreign office and the bias or blunder-

ing of the customs agents at Liverpool, may divide the grave

discredit, opened, a diplomatic campaign between England

and the United States that lasted as long as the siege of

Troy, and became an active element in the state of morfl

war that prevailed during that time between the two

kindred communities. Mr. Gladstone, like other members

of the Palmerston administration, held for several years that

the escape of the Alabama was no wrong done by us. Lord

Russell admitted (1863) that the cases of the Alabama and

the Oreto were 'a scandal and in some degree a reproach

to our laws,' though he stated in the same sentence that the

cabinet thought the law sufficient where legal evidence also

was sufficient. It was true that Britain is the greatest ship-

building country in the world ; that to interfere with ships

or any other article of commerce is in so far to impose on

a neutral some of the calamities of a belligerent ; and that

restriction of trade was no element in the policy and spirit

of foreign enlistment acts either here or in America, which

was the first country that by positive legi lation sought to

restrain its citizens within definite limits or neutrality. By

a law of this kind parliament intended to forbid all subjects

within its jurisdiction to make war on people at peace with

the British sovereign. It is onljs in the words of Cannin.t^,

when the elements of armament are combmed, that they
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come within the purview of smh law. This is not by way of chap
controversy, but to deHne an issue. Chief Justice Cockburn, '*•

"

an ardent champion of his country if ever tliere was one,
pronounced in his judgment at Geneva, when the day for
a verdict at length arrived, that the cruiser ought to 'have
been detained a week before ; that the officials of customs
were misled by legal advice 'perhaps erroneous'; and that
the right course to take was 'plain and unmistakable.'
Even Lord Russell after many years of obdurate self-defence,
at last confessed in manly words: 'I assent entirely to the
opinion of the lord chief justice that the Alabama ought
to have been detained during the four days I was waiting
for the opinion of the law officers. But I think that the
fault was not that of the commissioners of customs ; it was
my fault as secretary of state for foreign affairs.''

Before the Alabama some ten vessels intended for Con-
federate service had been detained, inquired into, -nd if
released, released by order of a court for want of evidence.
After the Alabama, no vessel on which the American minister
had made reijresentation to the foreign office succeeded
in quitting a British port. But critical cases occurred.
Emboldened by the successful escape of the Alabama, the
Confederate agents placed two ironclad rams upon the stocks
at the Birkenhead shipyard; Mr. Adams, the American
minister in London, renewed his bombardment of the foreign
office with proof of their object and design ; the foreign
office repeated its perplexed pleas against interference, made
still more difficult by a colourable transfer of the rams to
a French owner

; and the whole dreary tragi-comedy of the
Alabama seemed likely to be acted over again. By the
autumn of 1863 the rams were ready to take the water, and
the builders were again talking of a trial trip. This time
Lord Russell gave orders that the rams were to be stopped
(Sept. 3). He felt the mortification of an lionourable
man at the trick, of which he had allowed himself to be
made the dupe in the case of the Alabama. Perhaps also
he had been impressed by language used by Mr. Adams to
a member of the cabinet, and more formally to himself, to

1 Walpole'8 Bussell, ii. p. 373 •».

'5
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the effect that the departure of the rams would mean the

practical opening to the Southern CunfederateH of full I'^terty

to use this country as a base for hoHtile expeditions against

the North. ' This,' said Mr. Adams, 'is war.'

'

The affair of the rams was followed by Mr. Gladstone with

absorbed attention. He confessed to the Duke of Argyll

(Sept. 80, 1868) that he could not get the ironclads out of

his head, and his letter shows with what exhaustive closeness

he argued the case. The predicament was exactly fitted to

draw out some of his most characteristic qualities— minute

precision, infinite acuteness, infinite caution, the faculty of

multiplied distinction upon distinction, an eye for the shadows

of a shade. The points are no longer of living interest, but

they exhibit a side of him that is less visible in his broader

performances of parliament or platform.

As might have been expected, Mr. Adams was instructed

to solicit redress for the doings of the Alabama. Lord
RuHsell (Dec. 19, 1862), declaring that government had used

every effort to stop her, refused to admit that we were under

any obligation whatever to make compensation. Two years

later (Aug. 30, 1865) he still declined both compensation

and a proposal for arbitration. This opened a long s iggle

of extreme interest in the ministerial life of Mr. Gla dtone,

and, what was more, in the history of civilised nations. It

was arbitration upon these issues that now began to divide

politicians both inside the cabinet and outside, just as media-

tion and recognition had divided them in the earlier stages

of the American conflict.

In 1863 Mr. Adams was the first to point to what after

a long struggle became the solution of these difficulties, by

assuring Lord Russell that there was ' no fair and equitable

form of conventional arbitrament or reference' to which

America would not be willing to submit. In 1865 (Sept. 2)

Mr. Gladstone wrote a letter to Lord Russell, the reply to

which has already been published.' Always jealous for

cabinet authority, he began by submitting to Lord Russell

that he had no idea that a despatch refusing arbitration was

to be written, without a cabinet being held upon a subject

I See Bhodes, iv. pp. 377-86. * Walpole's Biusell, ii. p. 370.
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was out of government, Lord Clarendon had taken LordStanley s pkce at the foreign office, and the conven.iun withsome modifications, was signed by him (Jan. 14, 1869), and
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in due coune deBpatcliea to WsBhington. There the Senate,

not on the merit* but for party and personal reaHons, refuwd

to rutify. Though tiiia attempt failed, neither of the two

EngliHh iwlitifftl parties was in a position any longer to

refuse arbitration in princiiilu.

Agreement in prini;ii»le is of little avail, without driving

force enough for practice. The driving force was found

mainly frt»m a gradual change in Knglish sentiment, though

the difficulties with Ilussia uUo counted ft.r HonietliiuK.

Even HO early as 1868 the tide of popular opinion in England

had begun slowly to swell in favour of the Northern cause.

In 1860 victory across the Atlantic was decided, the union

was Siived, and slavery was gone. A desire v > remove causes

of difference between ourselves and the United States grew

at a remarkable speed, for the Hi>eclacle of success is wont to

have magical effects even in minds that would indignantly

reject the standawls of Machiavelli. While benevolent feel-

ing gained volume in this country, statesmen in America

took ground that made the satisfaction of it harder. They

began to base their claim for reparation on the original

proclamation of British neutrality when the American con-

flict began. First made in V'"", this mow pretension was

repeated in despatches of 1867, and in 1869 the American

secretary formally recorded the complaint that the Southern

insurrection obtained its enduring vitality by resources

drawn from England, and as a consequence of England's

imperfect discharge of her duties as neutral. England

became, they said, the arsenal, the navy-yard, and the

treasury of the insurgent Confederacy.

In the discussion of the Clarendon convention of 1809 Mr.

Sumner— a man of some great qualities, but too often the

slave of words where he thought himself their master— made

an extravagant speech against the British government in the

senate, assessing the claim of the United States upon this

country on principles that would have raised it to the modest

figure of some four hundred million pounds sterling due

from us to them, or, as Mr. Gladstone himself estimated it,

. to sixteen hundred millions. It docs not matter which.

This was only a violent and fantastic exaggeration of an

j}tl
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• idea of conntructive clninw for iu.lirect damages that lay CHAP
•Imnbennjf, but hy ,„. ,„,.,».„ extinct, in American mimlH, ^^

'

mu .1, an we .hall «,e, in 1872 it very nearly led to « dinantrouH )^exploHion. Thw i.lea lirst found di«tinct and official utter-
ance m the de.p«tch of 18ti9. Beside, compensating in-
divuluaU for depredutions, we were to pay for the cost to
America of cha«ing the cruisers ; fcr the transfer of most of
the American commercial marine to the British flag; for en-
lmnce<l insurance; an.l generally for the increased difficulty
of putting down the rebellion.

All through 1870 a rather troublesome exchange of
letters went on between Washington and the foreign office,
and Mr. Gladstone took an active concern in it. » I grieve to
trouble you with so much manuscript,' Lord Clarendon
writes him on one occasion (Mar. 17, 1870), 'but I don't
venture single-handed to conduct a corresimndence with
the Unite<l States AH this corresp.mdence can do
nothing but harm, and I have made my answer as short as
18 consistent with courtesy. I should like to send it on
baturday, but if you have not time to look at it, or think it
ought to be seen by the cabinet, I couUl make an excuse for
the delay to Motley.' All this was in entire conformity to
Mr. Gladstone's enduring conrP-tion of the right relations
between a prime minister and the foreign secretary. We
need not foUow details, but one must not be omitted. In
1808 a royal commission recommended various material
elmnges m the Foreign Enlistment Act, and in 1870 accord-
lagly a new law was passed, greatly strengthening the hands
of the executive, and furnishing due means of self-protection
against such nefarious manoeuvres as those of the Alabama »

Hy this Act, among other things, it Avas made an offence to
huild a ship with reasonable cause to believe that it would be
employed in the service of a foreign state at war witli a
friendly state.

As the year 1870 went on, the expediency of an accom-
modation with America strengthened in Mr. Glad-^.ne's

Art^'t'kJl"".'""
"»"^""« <»»ed the any country.'Act the bi St and most complete law 3, 4, 1870lor the enforcement of neutrality in

See Ganaard, Aug. 1,

if
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mind. One member of the cabinet pointed out to the

foreign secretary that if there was any cliance of a war

with Russia about the Black Sea, it would be as well to

get causes of differences with America out of the way ;
other-

wise, however unprepared the United States might be at

the moment, we should undoubtedly have them on our

hands sooner or later.i With Mr. Gladstone the desire was

not a consequence of the possible troubles with Russia. His

view was wider and less specific. He was alive to the extent

to which England's power in Europe was reduced by the

smothered quarrel with America, but he took even higher

ground than this in his sense of the blessing to the world of

an absolute reconciliation in good faith between the old

England and the new. At first the government proposed

(Nov. 28, 1870) to send over Sir John Rose to America.

He wrs one of the many Scots who have carried the British

flag in its best colours over the face of the globe; his

qualities had raised him to great prominence in Canada ;
lie

had enjoyed good opportunities of measuring the American

ground ; he was shrewd, wise, well read in the ways of men

and the book of the world, and he had besides the virtue of

being pleasant. Rose himself did not formally undertake

the mission, but he applied himself with diligence and

success to bring the American government to the project of

a joint high commission to examine and consider a situation

tliat there was a common desire to terminate.

On Feb. 1, 1871, Mr. Gladstone was able to report to the

Queen the arrival of news that the government of the United

States were willing to concur in a commission for the dis-

cussion of international questions at present depending,

without, a previous understanding that liability in resi)ect

of the Alabama was to be acknowledged by this country.

The cabinet naturally thought that on this they might

close, and they at once considered the composition of the

commission and the proper instructions. Lord de Grey

consented to be its president. Lord Derby, on being

invited to join the commit ion, was very grateful for the

compliment but declined, being of opinion that firmness

» Life of Childeri, i. p. 173,



THE BRITISH COMMISSION 401

JEr. 62.

and not concession to the Americans was what was wanted, chapSirCeoige Grey declined
; so did Lord Halifax. 'I asked «

Northcote- Lord Granville reports to Mr. Gladstone, 'his
eyes .v-inkled fbiongh his spectacles. But he said he
must isk .Lady .No: i..cote, and requested permission to con-
sult i ,2j.,

.
Iho P .nier consented, ditto Dizzy, which looks

well. h,. th: ::«irmission was made up of Lord de (Jrey as
the head of it, Northcote, Thornton (the British minister at
\Vashmgton), Sir John Macdonald, as the representative of
Canada, and Mr. Mountague Bernard, a theoretic jurist, who
had written a book about our neutrality the year before.i

III

The personal relations of Lord de Grey and his brethren
with their American colleagues were excellent. They worked
hard all day, and enjoyed Washington hospitality in its full
strength every night. In business, Mr. Kish occasionally
advanced or supported contentions thought by the English-
men to be almost amusing. For instance, Mr. Sumner
in a memorandum (Jan. 17, 1871) to Mr. Fish, had submitted
a singular species of political syllogism. He desired nothing
so much, he said, as that entire goodwill should prevail
between Great Britain and the United States, and that
the settlement should be complete. Now the greatest
trouble and peril in the way of a complete settlement was
Fenianism; Fenianism was excited by the proximity of the
British flag over the Canadian border; therefore, the British
flag should be withdrawn from the whole hemisphere, in-
cluding the islands, and the American flag should fly in its
stead. In conformity with this tight and simple chain of
reasoning, Mr. Fish threw out a hint to Lord de Grey that
the cession of Canada might end the quarrel. The English
envoy contented himself with the dry remark that he did
not find such a suggestion in his instructions.*

' A Hintorirnl Acrnunt of the Xeu-
trnlity of Great liritain during the
American Civil War. 1870.
'Franklin, in tlie negotiations on

the recognition of tlie independence
of the American colonies in 1782, had
made the same suggestion of the ces-
M(in of Canada by way of reparation

VOL. ti

—

2d

and indemnification to the colonists
for losses suffered by them iu their
rebellion, and Lord Shelburne was as
deaf in 1782 as Lord de Grey in
1871. At an inaugural dinner of what
was then called the Colonial Society
(March 10, 1800), Mr. Johnson, then
American minister, made some semi-
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Though sometim^ amused, the commissioners soon under-

stood that at heart the American negotiators desired to

settle. Difficulties with their own people were great. A

presidential campaign with all its necessities approached.

A settlement of outstanding accounts with England might

be a good card to play in the election ; on the other hand, if

the peace card were not available, it was just possible that a

war card might do nearly as well. Mr. Fish was mortally afraid

of Sumner, who had been chairman of the foreign relations

committee in the senate, and whose aiiti-English temper, as

we have seen, was red-hot. The constitutional requirement

of a two-thirds majority in the senate for the ratification of a

treaty was awkward and menacing, and it was necessary to

secure dubious senators by the exhibition of high national

temper on the public stage. It is interesting to note, in

passing, that the English visiton* were persuadea how muck

better it would have been if, according to our own parlia-

mentary system at Westminster, the American system had

allowed Mr. Fish to meet Mr. Sumner on the floor of congress

and instead of seeking victory by unseen manipulation, fight

the battle out before the country.

The British commissioners were almost as much em-

barrassed by their friends at home as by their friends

or foes at Washington. Both ministers and lawyers, from

the safe distance of Downing Street, were sometimes ex-

cessive in pressing small and trivial alterations, which the

Americans after the diplomatist's manner insisted on

treating as if they were not small but great. The sharp

corner in the London cabinet was the more serious pro-

posal, that certain rules as to the duty of neutrals should

be laid down, and should be made guiding principles for the

arbitrators, although the rules themselves had not been

formally established when England's alleged breaches of

tag themselves transferred from the ^ritish Canada mtu
nniou jack to the sUrs and stripes. '^?l„Prf«"S '^^^^t the colonial

Lord Granville said he was rather when
''^^^^'^.^^gV British colony

afraid that the minister of the great
««^,^'J^^l" '^^^*,SlM ' the British

republic, who had spoken wih such Jhere was a party, cauea
^^^^^

made him unprepared at thatmoment
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neutral obligation had been committed. This retro-active CHAP
or ex-po»t.facto quality, when the cabinet considered it

^^-
'

(March 18), gave trouble, and it was used by passionate and ^7^
impolitic persons to tarnish the whole policy in this country
Much heat was evoked, for a cabinet of many talents is not
always the same thing as a cabinet of plain minds. One
clever man objected at large to the commission, to conces-
sion, to obtaining any principle of settlement for future
contingencies. A second was violent against all sucli arbi-
tration as tins, and thought they had nr.ch better pay up at
once and have done with it. A third clever man even let
full some higli words about ' national dishonour.' Granville,
Argyll, Forster (the last described by a colleague as 'a tower
of strength

'), were steadfast and unfaltering for conciliation.
Mr. Gladstone agreed, but eager tliough he was for a settle-
ment, he ' agreed with reluctance.' Sir Uoundell Palmer had
now great influence with him, and Palmer had come round
to the conclusion that the risk from translating retrospec-
tively into the form of a hypothetical international conven-
tion, not existing when the events happened, a duty that we
had recognised as incumbent on us under our own law, might
be safely run.i In plain English, the adverse way of describ-
ing this peculiar substitute for a free and open arbitration,
was that Great Britain owed the Americans nothing, and if
she had not consented to accept a set of new-fangled rules,
and to be judged retro-actively by them, she could not
possibly have been made to pay anything. To this the short
answer was that though the rules might or might not be
new-fangled as principles of international law, yet they were
not new as principles of English municipal law, which, as
construed by the British government itself, was coincident in
substance with those rules. Was it in fact reasonable
to contend that ironclads might be built in the Mersey, sent
out a few miles beyond the river mouth, there armed from
lighters, and sent off to bombard New York ? If not, was it
reasonable that England should invite the arbitrators to
Jiiftge the Alabama case according to one rule in the past,
and then to lay down another rule for the future ?

1 Selbome, Personal and Political Memorials, i. p. 214.

m
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A minor objection raised by Mr. Gladstone gave much

alarm to his commissioners, and it is too characteristic to be

omitted. Speaking of the ardently desired treaty, he writes

to Lord Granville (April 12, 1871) :
—

With regard to the preamble, it designates the late war in

America as ' the rebellion.' I do not think it is right for us now

to adopt a mode of speech different from that which we main-

tained throughout the struggle. Further, it tends to discredit our

recognition of belligerem-y. And if we declare it a rebellion, we

have given an example available to be quoted hereafter for the

dealings of a foreign power with rebels as belligerents. If, on

the other hand, the Americans object to speaking of the civil

war,' it is quite easy (so I think) to leave out the words ' during

the recent rebellion in the U.S.' altogether, and to say in the

years 186- or even to begin ' Whereas H.B.M.' perhaps insertmg

in after ' U.S.' • in respect of such depredations.'

This is an instance of the tenacity with which he some-

times held his ground after its relations and bearings had

entirely changed. Something too may doubtless be set down

to the lingering remains of his old feeling, of the strength of

the constitutional argument of the South that sovereign

states had a right to withdraw from the union if they

pleased. If the proposal to drop the word ' rebelhon had

been brought without warning or preparation before the tuU

commission, assent would have been hopeless, but by the

discretion of informal interviews, the matter was canvassed

beforehand, the obnoxious word was silently left out, Mr.

Gladstone's point was gained, and things went prosperously

forward. ' I am quite sure,' wrote Sir Stafford Northcote to

Mr. Gladstone (March 17), 'that there was no other way in

which you could have hoped to settle these questions than by

such a commission as ours What may be our fate I

do not presume to guess, but if we succeed, it will be mainly

due to de (irey's excellent sense, tact, and temper. In tlie

end, notwithstanding the power of the senate over treaties,

the want of control by the American government over its

partv, and the exigencies of Canada, all at last fell into

decent shape, and the substantial objects in view were effec-
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ti vely maintiuned. Canadian fisliery questions were adjusted, CHAP,
and the boundary of San Juan remitted to the arbitration of ^- ^
the newly made German Emperor.

'

After tliirty-seven sittings, spread over a period of two
months, the treaty was signed on May 8, in a room decorated
with flowers, with the good omen of brilliant sunshine, and
everybody in such good humour that the American secretary
of the commission tossed up with Lord Tenterden which
sliould sign arst, — the Englishman happily winning. The
treaty began by the declaration that lier Britannic Majesty
authorised the commissioners to express in a friendly spirit
the regret felt by her Majesty's government for the 'escape,
under whatever circumstances, of the Alabama and other
vessels from British ports, and for the depredations com-
mitted by these vessels. It embraced a definition of the
rules of maritime neutrality, which some legal text-writers
have apiilauded, and other legal text-writers have therefore
condemned. Finally, and most important of all, whether we
look at the immediate purpose or at its contribution to a
great though slow-moving cause, the treaty of Washington
secured a judgment by the arbitration of a tribunal, of all
claims growing out of acts committed by the cruisers, 'and
frenerically known as the Alabama Claims.' The tribunal was
to consist of five members named by Great Britain, the United
States, Switzerland, Italy, and Brazil.

The effect of the rules of Wpshington as applied at Geneva
remains, as I have said, a topic of controversy. Maine, tor
example, while admitting that the result for the occasion was
good, holds that by making the rule of neutral duty more
severe, it marked reaction rather than progress in the general
drift of international law.J Others maintain that the amended
f.)reign enlistment Act of 1870, which is in fact a partial
incorporation of the Washington rules, went far beyond
what international law requires, and made a new crime out
of an act, namely the building of a ship, which is not
forbidden either by the law of nations or by other municipal
la\vs.2

^

1 hif.'rnntimnJ Laic, p. 240. On the doubtful value of the rules, see Lawrence's Principles of International Lav, (1895), pp. 55.3-4
Boyd, third Eng. edition of Wheaton (1889), p. 593.
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Once, after some crowning mercy in the war, President

Lincoln said to his cabinet, 'Now, gentlemen, we have got

our harpoon into the monster, but we must stiU take uncom-

mon care, or else by a single flop of his tail he wdl send us

into all eternity.' This wholesome caution, too often over-

looked by headlong politicians, was suddenly found to be

much needed at the eleventh hour of the treaty of Washing-

ton At the end of 1871, Mr. Gladstone experienced a

severe shock, for he found that the case put in by America

for the arbitrators insisted upon an adjudication by them

not only upon the losses suffered by individual Americau

citizens, but upon the indirect, constructive, consequential,
and

national claims first propounded in their full dimensions by

Mr. Sumner. A storm at once arose in England and

nobody was more incensed than the prime minister. In re-

nortini to the Queen, he used language of extreme vehe-

mence and in the House of Commons (Feb. 9,1872) when

Mr Disraeli spoke of the indirect claims as preposterous

and wild, as nothing less than the exacting of tribute from a

conquered people, Mr. Gladstone declared that such words

were in truth rather under the mark than an exaggeration,

and went on to say that 'we must be insane to accede to

demands which no nation with a spark of honour or spirit

left could submit to even at the point of death.' Speaking

of the construction put upon the treaty by the government,

he declared such a construction to be 'the true and un-

ambiguous meaning of the words, and therefore the only

meaning admissible, whether tried by grammar, by reason, by

policy, or by any other standard.' Some persons argue,

that this was to accuse the Americans of dishonesty. '1

learn really for the first time,' exclaimed Mr. Gladstone to

Lord Granville (Feb. 8), 'that a man who affirms that in his

opinion a doc, ment is unambiguous in his favour, thereby

affirms that one who reads it otherwise is dishonest. His

critics retorted that surely a construction that could not

stand the t^st of grammar, of reason, of policy, or any other

test, must be due either to insanity or to dishonesty ;
aud as

we could hardly assume General Grant, Mr. Fish, and the
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Others to be out of their wits, there was nothing for it but CHAP,
dishonesty. IX.

For five anxious months the contest lasted. The difficulties

'

were those of time and form, often worse than tho«e of matter
ana substance. Nor would this have been the first case in
which small points hinder the settlement of great questions.
The manner of proceeding, as Mr. Gladstone reports to the
Queen, was of such complication that hours were given
almost every day for many weeks, to the consideration of
matter which on the day following was found to have moved
out of view. Suggestions came from Washington, mostly
inadmissible, whether their faults were due to accident and
haste or to design. Sometimes refusals of this suggestion or
that from our side were couched in ' terms of scant courtesy
and bordering upon harshness.' Still the cabinet persisted
in husbanding every chance of saving the treaty. They
charitably judged the attitude of the Washington govern-
ment, in Mr. Gladstone's ample language, 'to be directed by
considerations belonging to the sphere of its own domestic
policy, and to the contentions of party in that sphere. But
they will attempt by patient consideration, avoidance of self-
laudation and of irritating topics, and a steady endeavour to be
right, to attain the great end in view of an honourable settle-
ment which it would be a sad disgrace as well as misfortune
to both countries now to lkso.' A nd here occurs a considera-
tion as we pass, upon the American constitution. * The fact
remains indisputable (June 1), that there is no conclusive
evidence of any serious subject the substance of which is at
present in dispute between the two governments, but the
difficulties arising on the American side from what may
be termed electioneering considerations are greatly aggra-
vated by the position of the American senate and the
3ference to that body for previous counsel, for which it

rfeems to be miserably unsuited, as it takes days and almost
weeks for debate, wheie a cabinet would require only
hours.'

The opposition in parliament was patriotic, and as a rule
made no difficulties. ' Mr. Disraeli,' reports Mr. Gladstone
fJune 3), ' behaved with the caution and moderation which
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luive generally murketl his coniluct with n-g rd to the

Washington treaty. ... On the whole the House of

Commons showed the same dignified self-command for

which it has been remarkable during the whole period since

the opening of the session with reference to this question ;

although the more inflammatory expressions, which fell

from a few members, were Avarmly cheered by a portion, and

a portion only, of the opposition.'

The cabinet was unanimous agiiinst the submission of the

indirect claims, but there were marked differences of leaning,

as in fact there had been throughout. All accepted Lord

Ripon's* .view that if he had insisted on getting into the

treaty nothing less than a formal and express repudiation of

the indirect claims, no treaty at all would have been possible.

Both sides in the Washington conferences had been more

anxious to submit to the arbitrators the principle of allowing

indirect claims, than to embark on any discussion of them.

The American commissioners knew this principle to be un-

sound, but knowing also that their own people expected the

claims to be referred, they could only abstain from insisting

on their inclusion. The British commissioners were willing

silently to waive an express renunciation of them, being

confident that the terms of the protocols and the language

of the treaty would be so construed by the arbitrators as to

exclude the indirect claims.^ All this was a rational and

truly diplomatic temper on both sides; but then the im-

mortal events of a hundred years before had shown too plainly

that Englishmen at home cannot always be trusted to keep

a rational and diplomatic temper ; and many events in the

interval had shown that English colonists, even when trans-

figured into American citizens, were still chips of the old

block. The cabinet agreed that a virtual waiver of the

claims was to be found both in the protocols of the con-

ference, and in the language of the treaty. Lord Ripon and

Mr. Forster, however, thought it would be safe to go on ut

Geneva, in the assurance that the arbitrators would be certain

1 Lord de Grey had been created

Marquis of Kipon after the signature

of the treaty of Washington.
* See Moore, History and Digett

of Internrttinval Arhitrntion to xrhifh

the United States have, been a Party.

Washington, 1898, i. pp. 629-37.
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to rule the indirect claims out. At the other extreme of chap
the cabinet scale, the view was urged that England should '-^-

'

not go on, unless she put u^wn record a formal declanition ^T^
that did she not, an.l never would, assent to any adjudica-
tion upon the indirect claims. To a cerUin minister who
pressed f.,r some declaration in this sense, -also formulatedmu motion by Lord Russell in parliament, himself respon-
Bible for so much of the original mischief »— Mr. Gladstone
wrote as follows:—
June 17. —. . . I doubt whether the cabinet can legitimately

be asked, as a cabinet, to make these affirmations, inasmuch
as, according to my view, they are not within the purview of its
present undertaking -that undertaking has reference exclusively
to the scope of the arbitration. We have contended all along that
the claims would not legitimately come before the arbitrators. .

But we had never demanded the assent of the Americans to our
reasoning, only to our conclusion that the claims were not within
the scope of the arbitration. It is my view (but this is quite
another matter) that they lie cast aside, a dishonoured carcass
which no amount of force, fraud, or folly can again galvanise into
life. You will see then, in sum, that (if I rightly understand you)
I accept for myself broadly and freely what may be called the
extre: ;e doctrine about the indirect claims; but I think the cabinet
cannot fairly be challenged for an official judgment on a matter
really not before it.

The little entries in the diary give us a good idea of the
pressure on the prime minister:

Fe6. 6, 1872.— Spoke an hour after Disraeli on the address.
The Alabama and Washington question lay heavy on me till the
evening. Even during the speech I was disquieted, and had to

J
Mr. Brucy writes home from the

cabinet room: '.June :>, 1872- You
must read tlie House of Lords debate
''1 tlie Alabama treaty. It was a most
mischievous move of Lord Russell, as
the discu.ssion must weaken our last
chance— not a bad otiu — of settling
tlifferences. The debate was ad-
journed. But there is no doubt that
a vole will be carried which, if it

were in the House of Commons,
would lead to resignation. We can-
not of course treat the vote of the
Lords, where we are always in a
minority, as of the same quality.
But it will be misunderstood in
America. We are now in the cabi-
net discussins the next steps.' The
motion was witlidrawn.
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187S.

converse with my colleagues. March 16.— Cabinet 2f-7 ;
laborious

chiefly on the Waahiugton treaty. 17th.— Worked on part of the

despatch for America. 18tk. — In conclave. Much heavy work on

Alabama. 22wr— Severe bronchial attatk. Transacted business

through West, W. H. G. [his son] Mr. Glyn, Lord GranvUle, and

Cardwell, who went to and fro between the cabinet below-stairs

and me. To all of them I whispered with some difficulty. April

6.— Conclave on couiitercasc. First with Cardwell and Lowe,

then with Tenterden and Sanderson. Much confusion. May 12.

— Saw Lord Granville, who brought good news from America.

2Jth. — U.S. question bristles with difficulties. 30th. — 1£. of C.

During the evening two long conferences on Wasliington treaty

with Lord G. and the lawyers, and a cabinet 10-1. Worked Uni-

formity bill throucjh committee at intervals. June 3. —Cabinet

3-4^. H. of C. Made a statement on the treaty of Washington.

The house behaved tvell. Also got the Act of Uniformity bill

read a third time. Its preamble is really a notable fact in 1872.

6th. — H. of C. Spoke on Washington treaty and Scots Educa-

tion— the House too well pleased as to the former. Uth. —The

cabinet met at 2. and sat intermittently with the House to 5J,

again 9^-1.

The arbitrators were to meet on June 15. Yet no break

in the clouds seemed likely. Mr. (Jladstone and his col-

leagues had a meeting at the foreign office, and did not

separate until after midnight on June 11. The British

agent was to be directed to apply for an immediate adjourn-

ment, and without lodging the summary of our case as

provided by the treaty. If the arbitrators declined to adjourn,

either because the Americans objected, or from a belief that

they had no title to adjourn without a formal opening of

business by lodging summaries, then was or was not our

agent to change tack and lodge his summary? Or was the

arbitration, and with the arbitration the whole treaty, to fall

to the ground for want of it ? On this question Mr. Gladstone

thought it his duty to mention to the Queen that it had not

yet (June 13) been found possible to bring the cabinet to a

decision. For a day or two it looked as if the ministry might

fall to pieces, but the head of it was indomitable:—
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iOrOS.

June 13 (Thursday).— Since Tuesday morning I liave constantly CHAP.
resolved or discusaed this proposition : that we shoiild not be justi- ^^-

^
fied in breaking oiT the proceedings at (Joneva (if an atljourmnent

* ^
can be had after presentation of the summary), ui^n a refusal to
present it. My determination upon it is now firnily rooted and
tested by all the mental effort I can apply, and the time I thought
had come to-day for looking forward as well as backward. I ther©.
fore wrote to the Queen in terms which might a little prepare her
for difficulties in the cabinet. I saw Granville first, who had not
reached my point, but seemed to come up to it; then arranged for
him to see Halifax, Ripon to see Kimberley, and the chancellor
[Lowe] to see Cardwell ; as the knotof the probable difficulty is in
these three. On the whole, I hope we shall, in one way or another,
work through. At a,nj rate, if anything like a fjovemme}U can be
held together, I will not shrink.

June 15. — Cabinet 12-2^, and with brief intervals to 7f Dined
with Princess Louise. After dinner Granville and I went to
see Mr. Hammond, then on to the F. O., where we got (before
midnight) the protocol of to-day from Geneva. Thank God that
up to a certain point the indications on this great controversy are
decidedly favourable.

June 16.— Sunday (Bunker Hill anniversary ? [No—June 17]).
Cabinet here 1J-3J. We sent off a telegram, which I hope may
finish the good work at Geneva.

What happened at Geneva was this. When the day came,
the British agent did not lodge his summary, but asked for
an adjournment for eight months, as the two governments
did not agree upon the scope of the arbitration. This looked
dark enough, and the treaty seemed doomed. It was saved
by Mr. Adams, the American nominee on the tribunal. When
he reached Geneva and learned how things stood, he decided
that the knot which they could not untie must be cut.^ His
golden idea was this : the arbitrators should make a spon-
taneous declaration that on the principles of inter;-ational
law the indirect claims ought to be excluded from their
consideration. Adams saw his colleagues one by one, and

> Charles PrancU Adams. By his Son. Boston, 1900, pp. 394-7.

i;

-wiiJii
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brought them round to his view. The Knglish chief justice

had made up his mind that the whole thing was dead, as

he had for many months been loudly telling all London that

it ought to be. But when asked by Mr. Adams whether the

spontaneous extra-judicial declaration would remove all

obstacles to progress, Cockbum answered that he thought

it would. ' I said; Mr. Adams continued, ' that in that event

I was prepared to make a prop^ition. I should be assum-

ing a heavy responsibility; but I should do so, not as an

arbitrator representing ray country, but as representing all

nations.' So the indirect claims were summarily ruled out,

and the arbitration proceeded. In some notes prepared for

the cabinet on all these proceedings (Keb. 4, 1873), Ix)rd

Tenterden, the clever and experienced British agent at

Ger.eva, writes, I cannot conclude this part of the memo-

randum without saying that the dignity, tact, self-command,

and moderation with which Mr. Adams discharged his

functions as arbitrator, did honour to his country.'

In September (1872) the five arbitraton at Geneva gave

their award. They were unanimous in finding Great Britain

liable for the acts of the Alabama; all save the British

representative found her liable for the Florida ; the Italian,

the Swiss, and the American against the Englishman and

the Brazilian found her liable for the Shenandoah after

leaving Melbourne. They awarded in satisfaction and final

settlement of all claims, including interest, a gross sum of

about three and a quarter million pounds sterling. The

award, though hardly a surprise, still inflicted a lively twinge

of mortification on the masterful and confident people of this

island. Opinion was divided, but the decision was not one

of t.ose that cut deep or raise the public temperature to

fever. The prints of the opposition insisted that the result

was profoundly vexatious, it was a bungled settlement, and

the arguments used in favour of it were wild sentimental

rubbish.' On the other hand, the TimeB regarded it with

profound satisfaction, and ministerial writers with a lyric

turn hailed it as a magnificent victory, though we had to

pay a heavy bill. A little balm was extracted from the fact

that the Americans had preferred before the tribunal a
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.lemand o nine millions and a hulf, and thu8 got little more chai.han one-tlurd of what they had uHked. So ended what haH '-^

'

heen called the greatent of all urbitrati.T.^ extinguishing ^r'
the embers that could not have been left to Hmoulder
without constant |H;ril of a vast and fratricidal conflagra-
tion The treaty of VVaHhington and the (ieneva arbitration
Htand out a8 the most notable victory in the nineteenth
century of the noble art of preventive diplomacy, ami the
must signal exhibition in their history of self-commandm two of the three chief democratic powers of the western
world. For the moment the result did something to impair
he popu arity of Mr. Gladstone's government, but his associa-

tion with this high act of national policy is one of the
things that give its brightest lustre to his fame.
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CHAPTER X

AS HEAD OF A CABINET

(1868-1874)

Ratiokal co-operation In politics would be at an end, if no two

men might act together, until they had satisfied themselves that

in no poasiblo circumstances could they be divided.— Ulabstonb.

BOOK The just oomphiceucy with which Mr. (Ihidstone regarded

^'-
liis cabinet on its first construction held good

:

—
1868-74. I look back with great satisfaction on the internal working of the

cabinet of 1808-74. It was a cabinet easily handled; and yet it

was the only one of my ft)ur cabinets in which there were membeis

who were senior to myself (tiie lord chancellor llatherley, Lor.l

Clarendon), with many otlier men of long miidsterial experience.

When this cabinet was breaking np in 1874, I took the oppor-

tunity of thanking them for the manner in which they liiid

uniformly lightened my task in the direction of business. In

reply, Halifax, who might be considered as the senior in years

and experience taken jointly, very handsomely said the duty

of the cabinet had been made more easy by the considerate

manner in which I had always treated them. Some of them

were as colleagues absolutely delightful, from the manner in which

their natural qualities blended with their consummate experiem-e.

I refer especially to Clarendon and Granville.

If we may trust some of those who were members of it, no

cabinet ever did its business with livelier industry or effect.

Under Mr. (Jladstone's hand it was a really working cabinet,

not an assemblage of departmental ministers, each minding Ins

own affairs, available as casual members of this or the other

sub-committee, and without an eye for the general drift and

tendency of their proceedings. Of course ministers dilTeii.!

4lt
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in iinportance. One was pleasant and popular, but not CHAP,
forcible. Another overHowwl with knowledge and was really ^
an able man, but sou.ehow he carried no guns, and nobody ^^TTHI
cared what he said. One had aptitude without weight

-

perhaps the true detinition of (,„r gr.»88ly overworked epithet
ot clever. Another had weight and character, without
much aptitude. The cabinet as a whole was one of extraor-
tlinary power, not merely because its chief had b..th
aptitude and momentum enough f„r a dozen, but because
a was actively homogeneous in reforming spirit an.l i,urj.ose.
I Ins solidarity is the great element in such combinations,
and the mainspring of all vigorous cabinet work.

t)f Mr. Gladstone as head of his lirst cabinet, we have
a glimpse from Mr. Stansfeld : —
Mr. Gladstone's conduct in the cabinet was very curious.

When I first joined in 1871, I naturally thought that his position
wiis so commanding, that ho wotdd be able to say, 'This is my
IK.Iicy

;
a.vept it or not as you like.' Hut he did not. He was

always profuse in his expressions of respect for the cabinet. There
was a wonderful combination in Mr. Gladstone of imperioi.sness
and of deference. In the eahinot he would assume that he was
n.)thing. I thought he sliouhl have said, 'This is my policy.
What do you think of it?' and then have fought it out until they
had come to an agreement. He always tried to lead them on by
unconscious steps to his own conclusions.'

To this we may add some words of Lord Granville used in
1883, but doubtless just as true of l8(;8-74 :

I have served under several prime ministers, men for whom I
had high respect and to whom I had the greatest attachment, but
I can say that I never knew one who showed a finer temper, a
Rieater patience, or more consideration for his colleagues thim
Mr. GlaiLstone in all delil)erations on any important subject. In
his official position, with his knowledge, with his ability, and
with the wonderful power of work that characterises him, he of
cour.se has an immense influence on the deliberations of the
cabinet; but notwitiistanding his tenacity of purpose and his
•'arnestness, it is (pate extraordinary how he attends to the argu-

» Sir Jamea Suiisfeld, lievieui of Kevines, xi. p. 519.
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1808-74.

ments of all, and, except on any question of real vital principle,

he is ready to yield his own opinion to the general sense of the

colleagues over whom he presides.*

Imputing his own quaUties to others, and always keen

to make the best of people and not the worst, if he had

once invited a man to olfice, he held on to him to the last

possible moment. 'The next most serious thing to admit-

ting a man into the cabinet,' he said, ' is to leave a man out

who has once been in.' Not seldom he carried his invincible

courtesy, deference, and toleration even beyond the domain

where those qualities ought to be supreme. This was part

of what men meant, when they said that life was to him ui

all its aspects an application of Christian teaching and

example. To this we must add another consideration of

first importance, and one that vulgar criticism of great

statesmen too commonly ignores. In the words of Lord

Aberdeen (1856), who knew from sharp experience how

much his doctrine might cost a man: 'A prime minister is

not a free agent. To break up a government, to renounce all

the good you hoped to do and leave imperfect all the good

you have done, to hand over power to persons whose objects

or whose measures you disapprove, even merely to alienato

and politically to injure your friends, is no slight matter.' ^

A member of this first cabinet wrote to Mr. Gladston.'

long after it had come to an end : 'I suppose there was no

one of your then colleagues less sympathetic with you, less

in tune with your opinions and enthusiasms than Lowe.

Nevertheless this happened to me with him— after you had

resigned. Lowe opened to me one day, on the subject of

your relations with your colleagues. He spoke in terms of

warm admiration, and to my great surprise, ended by say-

ing, " I have the same kind of feeling towards him that I

can suppose must be the feeling of a dog for his master."

Lowe is a perfectly sincere man. He would not have said

this if he had not felt it.' ' In everything personal,' Mr.

Gladstone replied, 'Lowe was an excellent colleague an<l

member of cabinet. But I had never been in personal

1 Pall Mall OaxtUf, Dec. 14, 188.3.

« M. C. M. Slmpaon's Many Mtmoritt, pp. 232-3.
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relations With him before and at the outset of the ministry chap.of 1868 I knew very little of him. Moreover, he was the ^
occasion of much trouble to me by his incersant broils with rTT,—

-, who was an awkward customer.' In sheer intellect '

'""'•

Mr Gladstone held that Lowe had not many equals, but innobody else did he discover so many nixed and con
tradictory qualities -' splendid in attack, but most weak indefence, at times exhibiting pluck beyond measure, but ato her times pusillanimity almost amounting to cowardice;one day headstrong and independent, and the next day help!
less as a child to walk alone; capable of tearing anytLg To
pieces, but of constructing nothing ' i

o j s

M^cZ^""^
Clarendon died,-' An irreparable colleague,'Mr. Gladstone notes in his diarj • a statesman of many gifts,a most lovable and genial man.' Elsewhere he com-

uiemorates his 'unswerving loyalty, his genial temper, hiskindness ever overflowing in acts yet more than in words,hu liberal and indulgent appreciation of others.' In theshort government of 1865-6, Lord Granville had described
Clarendon to Mr. Gladstone as 'excellent, communicating

ZZ '>.
f n' l^"

''"'''''''' ""^ *^""^^"^ «"* their policymore faith uUy, than any foreign secretary I have known/Mr. Gladstone himself told me twenty years after, that ofU.e SIX y men or so who had been his colleagues in cabinet.
Clarendon was the very easiest and most attractive. It ij
curious to observe that, with the exception of Mr. Bright,
he found his most congenial adherents rather among the
patncian whigs than among the men labelled as advanced.

.Mr Bright, as we have seen, was forced by ill-health toqmt the government. Thirty years of unsparing toil, morethan ten of .hem devoted especially to the exhausting, but
1" lus case most fruitful, labours of the platform, hud for thetime worn down his stock of that energy of mind, which in

bound ess as some grea^ natural element. To Mrs. BrightMr. Gladstone wrote :

It is not merely a selfish interest that all his colleagues feel in

> Quoted in Sir E. W. Hamilton's Monoffraph, p m
vol,, ir— 2i:
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BOOK him on account of his great powers, just fame, and political import-

^_JV» ance; but it is one founded on the esteem and regard which, one

^^^^. and all, they entertain towards him. God grant that any anxieties

you may entertain about him may soon be effectually relieved. I

wish I felt quite certain that he is as good a patient as he is

a colleague. But the chief object of my writing was to say that

the Queen has signified both by letter and telegraph her lively

interest in Mr. B.'s health ; and she will not forgive me unless I

am able to send her frequent reports.

He is quite capable of dealing faithfully with colleagues

breaking rules. To a member of the cabinet who had trans-

gressed by absence from a division of life and death :
—

I should not act frankly by you if I did not state it, without

hesitation as a general iiud prospective proposition, that, without

reference to the likelihood or unlikelihood of defeat, upon motions

which must from tlieir nature be votes of confidence, [there can]

be but one rule for the members of the government, and that is

to give the votes themselves wliich at the same time the government

with less strong title is asking from the members of their party.

He scolds a leading minister pretty directly for placing

him in a disagreeable and rather ludicrous position, by

failing to give the proper information about a government bill

containing an important change, so that nobody could explain

the reason for it to the House. His own personal example

of absolutely unremitting attendance on the scene of action,

entitled him to rebuke slackness. Nothing escaped him.

Here is the way in which he called defaulters to their duty :—

April 8, 1873.— The chancellor of the exchequer thinks he has

some reason to complain of your having quitted London on

Thursday, without any prior communication with him or Glyn,

four days before the budget. I have heard with regret that the

state of your health has compelled you to spend your vacation

abroad ; but scarcely even a direct medical order, and certainly m

my opinion nothing less, could render such an example innocent

in its effects, as is se*^ by a departure from London under such

circumstances. Although it has been a gre.at pleasure to me to

admit and recognise your parliamentary services and distinctions.
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and though I have always thought your accession to the govern- c» .pment a„ acqu.H.tion of great value, I must frankly avow my opLrn

"'
that U :s hardly possible fur the ehaucellor of excTequer t^

^~^
tion, or for the oftcial corps m general to avoid suffering if th^members of ,t make themselves the judges of the quest oi whenand under what circumstances their absence may'be Ilittedduring the sittings of the House.

permitted

June 25, 1870.- 1 am led to suppose by your absence from the

str"T: "'' ""' *'"^ "^y "'^^ "^ - P-f-% clear undtstanding between us as to the obligations of members of the

fncIvT
"^ '"' "^''"•''"^- ""'''^^'^y ^-« occasion of Lehinconvenience on account of the entertainment at u'in.Isor butall the members of the government who could be elected Lattend voted in the division, except yourself. I ca^sayC myov„ recollection that asfar as regardspoliticalofficers,thesoveeS

always permits the claim of the House of Commons to previ"

Changes amon^ subordinate merabera of the ffovernmentarne eady. Or of these ministers Mr. Gladstone?Xto Lord Gmnvi' (August 18, 1869): ' He has great^TenLand IS a most pertinacious worker, iith a goodie ^f e,I^rience and widely di.spei.ed knowledge of public affaiilBut he seems to be somewha. ,gular, and b^tte adaSfor doing business within a defin.. province of his own than

2
common stock or partne«hip with othe,..' UnfoiTunatei;the somewhat angular man shared his work with a ch e^who had intellectual angularities of his o.vn, not vetmoothly concealed. As it happened, there was anoS"unister of secondary rank who did not come 1 to the

:.oCofTpth''''r' '' '^ '''^' *«^-^' "--^^blo ver of speech, and some special qualifications for hislepartment, he has not succeeded in it wi h the Hou e ojmmons, and does not seem very thon>ughly to u. del

iWr"7?L -r-ibility and the management ofestimates, and there is no doubt whatever that iu his dlpayment the pi^sent House of Commons will bl\^^lan^nd exacting, while the rapid growth of it« ex^ndfturescertainly shows that it should be filled by some on^ caX
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of exercising control.' Not thoroughly 'to understand pe-

cuniaiy responsibility' was counted a deadly sin in those

halcyon days. So the transgressor accepted a diplomatic

mission, and this made room to plant his angular colleague in

what seemed a 'province of his own.' But few provinces

are definite enough to be independent of the treasury, and

the quarrels between this minister and the chancellor of the

exchequer became something of a scandal and a weakness to

the government. One of the fiercest battles of the time (1872)

broke out in respect of Kew Gardens between the minister

with a definite province of his own and a distinguished

member of ' a scientific fraternity, which, valuable as it is, has

been unduly pampered of late from a variety of causes into

a somewhat overweening idea of its own importance.' The

premier's pacifying resources were taxed by this tremendous

feud to the uttermost; he holds a stiffish tone to the

minister, and tries balm for the savant by propitiatory re-

minder of ' a most interesting fact made known to me when

I had the pleasure and advantage of seeing you at Kew,

namely the possibility of saving for purposes of food a

portion of the substance of the diseased potato. The rescue

of a sensible percentago of this valuable esculent will be a

noble service rendered by scientific knowledge and skill to

the general community.' But science is touchy, and wounds

are sometimes too deep to be healed by words.

A point worth noting is his strict limitation of his own

rights as head of a government. ' I hope you will not think,'

he wrote to a colleague, ' I am evading my duties, but while

it is my duty to deal with all difficulties arising between

members of the government, it is wholly beyond my power,

and in no way belongs to my province, to examine and settle

the controversies which may arise between them and civil

servants who are employed under them.' He is careful to

distinguish his own words from the words of the cabinet;

careful both to lean upon, and to defer to, the judgment of

that body ; and when the decision is taken, it is in their name

that he writes to the vexatious colleague (July 24, 1872)

:

' The cabinet have come to their conclusion, and directed me

to make it known to you. ... If you think proper to make
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the announcement of these intentions of the government, chapthey are quite willing that you should do so^ If oTher^ ""T'
wise, Mr. Bruce will do it as home minister. Thus TL ""^
to making known what will be done. As to the doing of U

"""'"^
the rules will have to be cancelled at once by you.'

^ '

rhe reader of an authoritarian or arbitraiy cast of mindn ay ask why he did not throw a handful of dust upon he

-U 1871) to talk of uprooting X., but even if it were iust it

Bufi?h^''''"*^f'^^ -"ldtellyou,be vei^-diSBut \
.
perhaps proceeds more like Moloch and X in ihl

nianner of BeHal. Why cannot they follow the'oocfexl^^^^^

vL n r "' "fr ^"^P^'"'**^^ '" pandemonium? Ifjou thought you could manage Y., I w„uld try to tackle XI com„,e„d this subject to your meditations.' Sulphureous'whiffs from this pandemonium were pretty copiously scented

"1 hfir
'"™^" ^"^ ''' P"^^- -' ^^^ the^mSy'

bus^ieTandlh^lt T'"" '\P""'' °' P^"^^^"'^' P^vatebusiness, and the like, he says, ' he looks at evervthin/out of

loZneti^e T f''.
"^'^^

'

^^ °"« ^'-'"^-^ """'^bL

some Want iih- "fr""^""""""
^' ^"*««' ^^at 4ie h.«some blank m his mental constitution, owing to which hereceives admonitions most kindly, and then stfaightwa^ doethe same thing over again.' Of another colleague, UWhmuch nearer the rights of the case than many Iho wereinclined to object, he is thin and poor in the cabinet

'

to Tear' fZ " '* "°^^"^^ °^^"' ^-- beyond most men

ad thereby to put himself at a disadvantage.' Anothe^

nia^ld '"f
':.'"'' "7-ageable, but l/needs to

Z

managed In the same letter he speaks of the Hibernian

^.^tri-L:;*"'
"-"'- ™- ^'— - ^*=

Of his incessant toil the reader has already a good idea

he":,:;? 7^"^-
"^""r—P-<^-t (Jan.V 1 69)

H.r? I
^"P" ^""^ '^^ ""* t'^i^k my "holiday" at

day has been a moderate estimate of my work there on
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BOOK public business, to which some other matters have had to be

^^- added.' To the attorney-genei u he says when he has had

i^rn' three years more of it (Sept. 18, 1872) : ! cannot say with

you that my office never gives me a day without business,

for in the four " vacations " so far as they have gone, I think

I have had no less than five days. This vacation has thus

far been the best; but heavy and critical work impends.'

In October, 1871, he writes to Mrs. Gladstone from Edin-

burgh : ' I have for the firtt time since the government was

formed, had a holiday of two whole days.' To Lord Clarendon

he writes from Lord Granville's at Walmer (Sept. 2, 1869):

'At the end of a holiday morning of work, since I breakfasted

at nine, which has lasted till near four, I have yet to say

a few words about. . .
.' To Archdeacon Harrison, May 25,

1878: 'As you may like to have the exact anatomy of my

holiday on the Queen's birthday, I wUl give it you : ^ a.m.,

return home from the H. of C. 10 a.m., two hours' work in

my room. 2-7, the cabinet. Three-quarters of an hour's

walk. 8-12, thirty-two to dinner and an evening party.

12, bed!' To Sir R. Phillimore, July 28, 1878: 'Not once

this year (except a day in bed) have I been absent from

the hours of government business in the House, and the

rigour of attendance is far greater now than at earlier

periods of the session.'

His colleagues grudged his absence for a day. On one

occasion, in accordance with a lifelong passion and rooted

habit, he desired to attend a funeral, this time in Scot-

land, and Lord Granville's letter of remonstrance to him is

int«re8ting in more points than one; it shows the exacting

position in which the peculiarities of some colleagues and of

a certain section of his supporters placed him :
—

It is the unanimous desire of the cabinet that I should try to

dissuade you. ... It is a duty of a high order for you to do all

you can for your health. ... You hardly ever are absent from

the House without some screw getting loose. I should write

much more strongly if I did not feel I had a personal interest in

the matter. In so strained a state as Europe is now in, the

slightest thing may lead to great consequences, and it is possible
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that it may be a disadvantage to me and to the chose pubUque CHAP
If anything occurs during the thirty-six hours you are absent. *.

*

This letter of Lord Granville's was written on July IQ,.^^.
18.0 just five days before war was declared between Franceand rrussia.

He wrote to the Specfator (May 1873) to correct a report
hat every day must be5,n„ f„r me with my old friendHomer. He says: ^As to my beginning every day withHomer, as such a phrase conveys to the world a very untrue

impression of the demands of my present office, I think it
right to mention that, so far as my memory serves me, Ihave not read Homer for fifty lines now for a quarter of anhour consecutively for the last four years, and any dealings
of mine with Homeric subjects have been confined to anumber of days which could be readily counted on the
fingers. \et at the end of 1869, he winds up a letter of
business by saying, 'I must close; I am going to have a
discussion with Huxley on the immortality of the soul I

'

Who can wonder that after a prolonged spell of such
a strain as this, he was found laying down strong doctrine
about the age of a prime minister? Bishop Wilberforce
met him twice in the May of 1873. • Gladstone much
ta king how little real good work any premier had done
after sixty: Peel; Palmerston, his work really all done be-
fore; Duke of VVellington added nothing to his reputation
after. I told him Dr. Clark thought it would be physically
worse for him to retire. "Dr. Clark does not know how
completely I should employ myself," he replied.' Four days
later: 'Gladstone again talking of sixty as full age of
premier.^ s "*

n
In words already quoted, Mr. Gladstone spoke of most

of his life having been given to working the institutions of
us country. Of all these institutions- House of Commons,
Lords, cabinet, church, stern courts of law -that which he
was most apt to idealise was the throne. His sense of
^i.ivaliy and his sense of an august tradition continuously

1 May 6, 10, 1873. Life of Wilberforce, iii. p. 413.
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BOOK symbolised by a historic throne, moved him as the sight of

^'- the French Queen at Veraailles had moved the majestic

^^^ political imagination of Burke a century before. About the

throne he sometimes used language that represented almost

at its highest the value set upon it in text-books of the

constitution, and in the current conventions of ceremonial

speech. 1 Although what he called the iron necessities of actual

business always threw these conventions into the background

when the time came, yet his inmost feeling about the crown

and the person of its wearer was as sincere as it was fervid.

In business, it is true, he never yielded, yet even in his most

anxious and pressing hours he sinired neither time nor toil

in endeavours to show the Queen why he could not yield.

' Though decisions,' he said, ' must ultimately conform to the

sense of those v/ho are to be resi)onsible for them, yet their

business is to inform and persuade the sovereign, not to

overrule him.' One writer describes the Queen as 'sufierb

in standing sentry over the business of the empire.' This

is obsequious phrase-making. But I will borrow the figure

in saying what is more real, that Mr. Gladstone from

beginning to end stood sentry over the interests, whether

p"ofound and enduring or trivial and fleeting, of the ancient

monarchy of this kingdom. None who heard it will ever

forget the moving and energetic passage in which when l-e

was the doughty veteran of eighty years, speaking against

his own followers on some question of a royal anr.uity, he

moved the whole House to its deptlis by the passionate

declaration, ' I am not ashamed to say that in my old age I

rejoice in any opportunity that enables me to testify that,

whatever may be thought of my opinions, whatever may be

thought of my proposals in general politics, I do not forget

the service that I have borne to the illustrious representative

of the British monarchy.'*

My readers have had opportunity enough of judging

Mr. Gladstone's estimate of the Queen's shrewdness, sim-

plicity, high manners. Above all, he constantly said how

warmly he recognised her sincerity, frankness, straight-

forwardness, and love of truth. On the other side, his own

» Gleanings, i. pp. 232-3. * July 25, 1889.
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eager mobility versatility, and wide elastic runge wa« not chaphkely to be to the ta.te of a in^rHonage with a -infular fixity
"

of nature. Then the Quee„ ^^ by the neceJty of her ^TtHtaton
» pohucan, .u. was Eliza.H,th or George ill., although

^""^
oddly enough Hhe had a bitter dialike of what she thought the
...udness of 'women's rights.' An politician, she often tookviews that were not shared either by the constituencies orby the ministera whom the constituencies imposed upon her.
1 he Queen ui truth excellently represented and inc.J-poratedn her p.x,per pei^on one whole set of those qualities in our

bu.lt up. Mr. Gladstone stood for a different and in some
aspects and on some occasions almost an anfcigonistic set ofa lona qualities The Queen, according to those who knew
hernell,! dreaded what in the eighteenth century they called
enthusiasm

:
she dreaded or disdained it in religion, and in

politics almost more. Yet her Knglishmen ar6 full of capacity
for entiiusuism, and the Scots for whom she had such cordial
affection have enthusiasm in measure fuller still. Unhapi.ilv,m the case of Ireland that occupied so much of Mr. Glad'
stone s life, her sympathies with his long and vigorous en-deavour notoriously stood at zero. The Queen's loyalty to the
constitution and to ministers in office was unquestioned, but

tlTtn ''''YT^'
"^"^ "^ ^'« P^^'^^P^ b/chai^cter well

htted, to gauge the fluctuating movements of an age of change,
a-s It was the duty of her statesmen to gauge and plumb them!
If a cabinet with the confidence of the House of C.'ommons
decides upon a policy, it must obviously be a premier's duty
to pemst, and m that duty Mr. Gladstone was resolute. Ifhe had been otherwise, he knew that he would be falling

most of"Jir
*^ *° '^" '"""*'^' '"'^ *" '"^ '^''^ '"''^^^^^^^

In 1871 a wave of critical feeling began to run upon the
hione. An influential journalist of that day, singularly
ree from any tincture of republican sentiment, thus describes

It. A few weeks ago,' he says, ' a deep and universal feeling of
discontent at the Queen's seclusion for rather at its conse-
quences) found voice in the journals of the country. No

> See the remarkable article in the Quarterly Jlevieu,, AprU, 1901, p. 320
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public print of any importance failed to take part in the

chorus; which wa« equally renmrkftble for ito nuddeiineiw,

fulness, and harmony. Indeed, the suddenness of the cry

was surprising— till we remembered that what was then sitid

had lain unexpresHcd in the minds of the whole community

for years, with animal increment; and that when popular

feeling gathers in that way, it is generally relieved at lust

by something of the nature of an explosion.' He then

goes on to speak of ' republicanism of a very revolutionary

form flooding in,' and says that such a complexion of

affairs could be viewed with pleasure by no friend of the

monarchy.* The details of this movement are no longer

of much interest, and they only concern us here because

they gave Mr. Gladstone real anxiety. For him it was

one of the special duties of a prime minister, as distin-

guished from his cabinet, to watch and guard relations

between the crown and the country. Whether in office or in

opposition, he lost no opiX)rtunity of standing forth between

the throne and even a faint shadow of popular or parlia-

mentary discontent. He had done it in the case of Prince

Albert,' and he did it now. When the end came after nearly

thirty years from our present date, the Queen wrote : ' I

shall ever gratefully remember his devotion and zeal in all

that concerned my personal welfare and that of my family.'

In 1871 his zeal went beyond the Queen's pereonal welfare,

and his solicitude for the institution represented by the

Queen undoubtedly took a form of deferential exhortation

— an exhortation that she should return to a fuller dis-

charge of public duty, which the Queen found irksome. The

Queen was as fond of Balmoral as Mr. Gladstone was fond of

Hawarden. The contrast between the formality of Windsor

and the atmosphere of simple attachment and social affection

that surrounded her in Scotland, was as delightful to her as

the air and the scenery. A royal progress through applaud-

ing multitudes in great cities made her ill. Hence, when

Mr. Gladstone pressed her to defer a northern journey, or to

open parliament, or to open a bridge, or otherwise emerge

from seclusion, the Queen, though well aware that he had

» Pall Mall Gazette, Sept. 29, 1871. • See Appendix.
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no and couU „ot have any motive «ve her own and the chappubl.. u.terest, undoui.te.lly felt that her energetic mininter
"

wa<i attempting to .,ver«ork her. Thin feeling, a« most of ^^T^
«» know. breedH resiHtanee, and even in tin.e^ reneZent

"•'^
To H«y however that 'in hineagerneHa Mr. (iladntone preHsed
her to do what she knew to be not her work hu ,nuch «« hin,'
I- misleading and a little ludicrous.' Mr. Gladstone hadpersuaded umself that in the humour of the day persist
eneo in «ecluHion did harm ; it wa. his duty to give advice
accordingly, and thU duty he could not consent to shirk.

In other ways his very awe of the institution made him
set an exacting standar.1 fur the individual who represented
It. J he letters contain a hundred instances. One may
sufhoe. On the occasion of the Irish Church hill of l8tJ9
the prime minister sent to the Queen a print of its clauses,'and along with this draft a letter, covering over a dozen
closely-written quarto pages, in explanation. Himself in-
tensely absorbed and his whole soul possessed by the vital
importance of what he was doing, he could not conceive that
the sovereign nursing a decided dislike of his iK,liey, should
not eagerly desire to get to the bottom of the provisions for
carrying the policy out. The Queen rea<l the letter, and re-
read It and then in despair desired a gentleman practised
n dealing with parliamentary bi's, ha^^pening at that time
to be at Osborne, to supply her ^vith 8 summarv." The
gaunt virtues of a ;„-/e/«_ a meagre thing whe,^ qualifying
sentences drop off, parentheses are cut out, adverbs hardly
count, the noun stands denuded of its sheltering Ijective-
were never congenial to Mr. Gladstone's copious exactitude in
.yiK)he8«, conditions, and contingencies. Neither of thesetwo Illustrious personages was without humour, and it seems
at once a wonder and a pity that the monarch did less than
justice to this laborious and almost military sense of disci-
pline and duty in the minister; while the minister failed in
genial allowance for the moc ttion of a royal lady's appetite
for bread and honey from the draftsman's kitchen. If failing

^\^uarUrl„Bevieu, tor April, im, ^Id, among other places, in Mr.
'Thi. circumstance is accurately ^ "'^ ^"*'' *?'"'" ^''""^''-
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there were, it was natural to a man of earnest and concentrated

mind. Be all this as it may, he Injcame more and more

conscions that the corix's^wndenco and occurrences of 1H71-U

had introduced a reserve that wiw new. Perhaps it

recalled to hini the distance and formality that marked the

relations l)etween King George lir, and the proudest, the

most irjtrepid, and the greatest of his prime ministers.

I i

III

Once in a conversation with Mr. Gladstone I asked him

whether he remembered I'eel's phrase to Cobden alKtut

the odious i)ower that patronage confera. He replied,

'I never felt that, when I was prime minister. It came

in the day's work like the rest. I tlon't recall that I ever

felt plagued hy improper ai)plications. Peid wsis [lerluips

a little over fond of talking of the sacrifices of office. A man

has no busine.ss to lay himself out for being prime minister,

or to place himself in the way of it, unless he is prepand

to take all the incidents of the post whetlier disagreeable

or not. I've no sympathy with talk of that kind.' He was

far from the mind of Carteret. 'What is it to me,' crit d

that glittering minister, ' who is a judge or who is a bishop ?

It is my business to make kings and emperors, and to

maintain the biilance of Europe.'

To the Ixjstowal of honours he brought the same diligent

care as to branches of public business that to men of Peel's

type seemed worthier of care. He treated honours on lixcd

considerations. Especially in the altitudes of the peerage,

he tried hard to find solid political ground to go upon.

He noted the remarkable fact tliat though a very large

majority of the jieerages gninted since 18:?') Imd l)een maile

on the advice of lil)eral ministers, yet such is the influence

of wealth and privileged station that the lil)eral minority in

the Lords had decreased. In 18(;9 the conservative majority

was between sixty and seventy, without counting bisho[)8

or nominal lil)eral8. Yet household suffrage at this verj-

time had immensely increased the moral strength of

the House of Commons. The crisis ujwn the Irish church

had been borne with impatience, and Mr. Gladstone dis-
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cerned a corabust.ble temin^r at the action of the Lord« that chapn ght easUy have burnt into flan.e. Still he saw no signa ^'

pan for .mi.rov.ng the upper Ilou^e. The apnointnl^
:---"

o hfe peei. nught be desirable, he .aid, but it was .

"^^•'^'"^^•

to arrange, nor could its effect be great. The means ofaction therefore for brincine the I nv.U :..»^

"itans oi

ni- lu.t.^- . u-
*> ^ "^*' '"'•'*•'* '"to more conform tyo Inciter proi>ort.onH to the (Jommons, were very n.odemteHut U.at made it all the more important tlu.t fhe; Cdnot be overlooked. The governing idea in res,«ct of b."thclasses of hereditary honoun, w.is i„ ,.i, j,,L„,„, ^^^maintenance of a due relation between th mem^ i„those elevated nu.ks, and the numlK3r of j.rsons offeringthe proper conditions for promotion of this kind, in fcountry so rapidly growing in wealth and population.

With characteristic love of making knowledge quantita-ave-one deHnition, J rather think, of science - Air. Glad-

Z'TllT"'' *" •"
r"^'*''^

'"^ ''•™' -ich showedthat in 1840 there were about seventeen peers for every
ini hon of the population, while in 18.J!. this numlL. lai
al en to fourteen (i„ 1880 it was about the same). Lordal.ne«ton in his secnd government appears {o haveecommended sixteen peerages, and Lord Derby in littleore than a quarter of the time recommended%onr e
.. Gladstone himself, during his first administration, exclud-

•'.ff royal, non-imlitical and er-officio peerages, added thirtvn.eml.1. to the House of Lords, besides lakingtepri^
n.o ions. I„ the same period twelve peerages bicamt
extinct. Lord Beaconsfield (counting the Le^llusbr)
create, ..tween 1874 and 1880 twenty-six new pee« l]made nine promotions."

iniloVtrn '^'T'"""
'"'• ?"'^'*""^ ™'»^« *" honourable

n ovation. He recommended a meml«r of the Jewish
.th for a peerage, and in the fin.t list of his submissions tothe Queen two Roman catholics were included. No catholic

he\I'i:rX'offlL"';lf7;rrmi,:^^^^^^^^^ f""'tion.hew«.reH,H,nsiblofor«even

m
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BOOK peer had been created within living memory. One of these

.
^^'

. two was Lord Acton, afterwards so intimate a friend, whose

chanicter, he told the Queen, ' is of the first order, and he is

one of the most learned and accomplished, though one of

the most modest and uniissuniing, men of the day.' If

religious profession was not in his eyes relevant in making

peers, neither was the negation of profession, for at the

same time .he proposed a peerage to Grote. 'I deeply

and gratefully appreciate,' he wrote to Mr. Gladstone, ' the

sentiments you are pleased to express respecting my char-

acter and services. These I shall treasure up never to be

forgotten, coming as they do from a "^inister who has

entered on the work of reform with a s.wcerity and energy

never hitherto paralleled. Such recognition is the true and

sufficient recompense for all useful labours of mine.' *

At the same time the prime minister thought that some

honour ought to be tendered to Mr. Mill, but Loi-d (iranville,

whom he consulted, thought otherwise, * merely on the ground

that honours should go as much as possible with gener'l

acceptance.' Lord Granville was a man of thoroughly liberal

and even generous mind; still not particularly qualified to

be a good judge either of the merits of a man like Mill, or of

his ' acceptance ' in circles well worth considering.

IV

It was to be expected that preferments in the church

should get a special share of Mr. Gladstone's laborious

attention, and so they did. As member for Oxford he had

been so much importuned in Lord Palmerston's time, that

he wrote in a moment of unusual impatience (1863), 'I

think these church preferments will be the death of me.'

Palmerston favoured the evangelicals, and Mr. Gladstone

was mortified that Church did not succeed Stanley in the

chair of ecclesiastical history at Oxford, and that Wilberforce

was not elevated to the throne of York in 1862.

During his first administration he recommended for no

fewer than twelve bishoprics and eight deaneries. He was

not unprepared to find, as he put it to Acland, that 'saints,

I Life of Grote, pp. 306-10.
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theologians preache,^, pastors, scholar, philosophers, gentle- CHAPmen men of business,- these are not to be had eve^dav, "

According to his fashion, he wrote down upon a fragmen-tary piece of paper what qualitications he ought to look form a bishop, and this is the list :—

fIw^;
^'"'""«<«*^'-^)- Eloquence. Administrative power.Fa thful allegiance to the Church and to the church of England

Activity lact and courtesy in dealings with men : knowledge ofthe world Accomplishments and literature. An equitable spirit.
Faculty of working with his brother bishops. Some legal habit ofmmd. Circumspection. Courage. Maturity of age and character.
Corporal vigour. Liberal sentiments on public affairs. A repre-
sentative character with reference to shades of opinion fa rly
allowable in the Church.

^
One of his earliest preferments, that of Dr. Temple to the

bishopric of Exeter, created lively excitement. He had been
a contributor to Egsai/s and Reviews:—
On some of the papers container! in the volume, Mr. Gladstone

But Dr. Temple's responsibility prior to the publication was con-
fined to his own essay. The question whether he ought to have
disclanned or denounced any part of the volume afterwards is
a difficult one, and if it was a duty, it was a duty in regard to
winch a generous man might well go wrong. As regards his own
essay, I read it at the time of publication, and thought it of
httle value, but did not perceive that it was mischievous.

In speaking of him to Acland in 1865, Mr. Gladstone had
let fall a truly remarkable saying, going deep down to the
roots of many things :—
You need not assure me of Dr. Temple's Christian character. I

have read his sermons, and if I had doubted -but I never did-
hey would have removed the doubt. Indeed I think it a most
formidable responsibility, at the least, in these times to doubt any
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man's character on account of his opinions. The limit of possible

variation between character and opinion, ay, between character

and belief, is widening, and will widen.

How could the leading mark of progress made in Mr.

Gladstone's age be more truly hit, how definei' with more

pith and pregnancy? How could the UluminaLion of his

own vigorous mind in forty years of life and thought be

better demonstrated? It would even be no bad thing if those

who are furthest removed from Mr. Gladstone's opinions

either in religion or politics could lay this far-i-eachiug

dictum of his to heart. By many men in all schools his les-

son is sorely needed. Shrill was the clamour. Dr. Pusey, in

Mr. Gladstone's own phrase, was ' rubid.' He jusi ified his anger

by reputed facts, which proved to be no facts at all, but the

anger did not die with the fable. P>en Phillimore was dis-

quieted. ' It has cut very deep indeed,' he said. Mr. Glad-

stone, confident of his ground, was not dismayed. 'The

movement against Dr. Temple is like a peculiar cheer we

sometimes hear in the House of Commons, vehement but

thin.'

No appointment proved so popular and successful as that

of Bishop Fraser to Manchester. He was the first i)ers()ii

named by Mr. (Jladstone for the episcopate without some

degree of personal knowledge. A remarkable concurrence

of testimony established the great breadth of his symjja-

thies, a trait much in his favour for the particular see of

Manchester. Yet strange to say when by and by Stanley

died, Mr. Gladstone was a party to trying to remove Fraser

from the north to Westminster.

When in 1883 Mr. Gladstone was challenged as confining

his recommendations to the high church side, he defended

himself to sufficient purpose. He had a list made out of

appointments to bishoprics, deaneries, and the most im-

portant parishes:—
There have been thirty important appointments. Out of them

I have recommended eleven who would probably be called hijih

churchmen (not one of them, so far as I know, unsympathetic

towards other portions of the clergy) and nineteen who are not.
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On further examination it will appear that the high churchmen CHAPwhom I take to be a decided majority of the clergy ^ wellta "
deeded minority of my recommendations, have gone a« a u "to ^^^the places of hard work and little pay. For example, the^ha e

^'- '"^^
got hve out of ten paroclnal recommendations

; but, out of ite ^appointments to deaneries and canonries, they have received fourand hose, with the exception of Mr. Furse, the worst. I couldsupply you with the lists in detail

are""^w"" ' '""'' "^^^ *'^ '^''^^''y ^-d churchmen

lh« t orarT°"
"' '"' '""''^'' ^"^ *^^ >^

lather too small, a disproportion which I should hope to removebut undoubtedly the low churchman of the present dav Ta
ZZ:^' ''-'' '-'' ' ''^'-' «- °^ ^'^ -^^-« -«y of

toZ I^Tt *'™u'
"'^^' ^^°^' ^"^ ^'•°^'*' *^« '^tl'^^ repugnant

dlfflTu ? /'' ^''"^ "" * """^•^''^ °^ ^^^^'^^ -i^J^ -Wch it is
aifticult to dispense.

learnTi^^^'""*^^' ^1^' °* ^^^^ *° '^^^ recognition of

rfindT.^f"'"';
'^^u''^"

'""^^ °* »'« fi*^* admhiistration

th« r I ,
"^^^ ^^""'^ ^^*" '^^ St. Paul's, and Scott of

tin nf w ;
'' ,^/"^''y ^"^ *'*'^°" Of Chester, andthen of Westnunster, Vaughan master of the Temple

vot. II— 2 r
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It is all very well to establish united education, but if the persons

to be educated decline to unite, your efforts will be thrown away.

The question then occurs whether it is best to esUblish a system,

rejected by those concerned, in the hope tliat it will gradually work

ita way into acceptance in spite of the intolerance of priesta, or to

endow the separate denominational bodies on the ground that even

such education is better than none, or, finally, to do nothing. The

question is one of statesmanship enlightened by a knowledge of

facts, and of the sentlmenu of the population.— Lgslib Stephen.

Descending from her alien throne, the Irish church had

now taken her place among the most prosperous of free

communions. To Irish cultivators a definite interest of pos-

session had been indirectly confirmed in the land to which

most of its value had been given by their own toil. A thiid

branch of the upas tree of poisonous ascendency described

by Mr. Gladstone during the election of 1868, still awaited his

axe. The fitness of an absentee parliament to govern Ireland

was again to be tested. This time the problem was hardest

of all, for it involved direct concession by nations inveter-

ately protestant, to a catholic hierarchy having at its head

an ultramontane cardinal of uncompromising opinions and

inexorable will.

Everybody knew that the state of university education in

Ireland stood in the front rank of unsettled questions. Ever

since the establishment of three provincial colleges by Peel's

government in 1845, the flame of the controversy had been

alight. Even on the very night when Graham introduced the

bill creating them, no less staunch a tory and protestant than

Sir Robert Inglis had jumped up and denounced ' a gigantic

434
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scheme Of godless education.' The catholics loudly echoed chaph. Protestant phra«e. The three college, were Vp^Xy ^
we fonaally denounced by the synod of Thurles in isoO.The fulminations of the church did not extinguish thesemodest centres of light and knowledge, but ZyctHepmg bhght upon them. In 1865 a demandJ openly
i«.ide m p;irliament for the incorporation by charter of asi.cjfically catholic university. Mr. Gladstone, alon; withSir George Grey, then admitted the reality of a grievance
..arney, the absence in Ireland of institutions of fvh eh hjathohcs of the country were able to avail themselves
echnu,g, for good reasons or bad, to use opportunities oiollege education by the side of protestants, and not warmed

>h Tr'^
^"^ *"d symbols of their own church and

fa.th, cathoUcs contended that they could not be said toenjoy equal advantages with their fellow-citizens of othercreeds. 1 hey repudiated a system of education repugnanto their religious convictions, and in the pemstent efforts toforce godless education
' on their country, they professed to

?!««;?''; ^^^' '' P^'^^''"*^^" fofconscieiice-rke
n 1866, Lord Russell's government tried its hand witha device known as the supplemental charter. It opened a

Th s was set aside by an injunction from the courts, and ituould not have touched the real matter of complaint, evenhe courts had let it stand. Next year the tories bu nt the rngers, though Mr. Disraeli told parliament that he saw noca s. For a time, he believed that an honourable and satis-

w?h fL7 .°* Tu ^"^'^^'^ *"^ negotiations went onwrth the hierarchy. The prelates did not urge endowment,
Ml. Disrael: afterwards said, but 'they mentioned it.'he country shrank back from concurrent endowment,
though, as Mr. Disraeli truly said, it was the policy of PitL

mr\l ^^'"^ "' ^^^^' ^"' '^ Palmei^ton' Ever since

irinity College, and ever since the disestablishment of theImh church lu 1869, Trinity had asked parliament for power
to admit catholics to her fellowships and emoluments. This,

I
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however, did not go to the root, whether we regard it as

sound or unsound, of the catholic grievance, which was in

fact their lack of an endowed institution as distinctively

catholic in all respects as Trinity was protestant.

Such was the case with which Mr. Gladstone was called

upon to grapple, and a delicate if not even a desperate case

it was. The prelates knew what they wished, though they

lay in shadow. What they wanted a protestant parliament,

with its grip upon the purse, was determined that they

should not have. The same conclusion as came to many

liberals by prejudice, was reached by the academic school on

principle. On principle they held denominational endow-

ment of education to be retrograde and obscurantist. Then

there was the discouraging consideration of which Lord

Halifax reminded Mr. Gladstone. ' You say with truth,' he

observed when the situation had developed, ' that the liberal

party are behaving very ill, and so they are. But libeml

majorities when large are apt to run riot. No men could

have stronger claims on the allegiance of their party than

Lord Grey and Lord Althorp after carrying the Reform

bill. Nevertheless, the large majority after the election of

1882-3 was continually putting the government into diffi-

culty.' So it befell now, and now as then the diflBculty

was Irish.

n

Well knowing the hard work before him, Mr. Gladstone

applied himself with his usual indomitable energy to the

task. 'We go to Oxford to-morrow,' he writes to Lord

Granville (Nov. 12), 'to visit Edward Talbot and bis wife;

forward to London on Thursday, when I dine with the

Templars. My idea of work is that the first solid and heavy

bit should be the Irish university— some of this may require

to be done in cabinet. When we have got that into shape.

I should be for taking to the yet stiffer work of local taxation

most of the cabinet take a personal interest in this. I

think it will require immeasurable talking over, which might

be done chiefly in an open informal cabinet, before any

binding resolutions are taken. But I propose to let Palmer
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have his say (general) ftlK>ut law reform on Friday.' At Ox- chapford he «axv Dr. I'usey, • who behaved with all his old kind- X'-
*

..e.s8, and seemed to have forgotten the Temple » business
or rather as if it had never been.' On November 20, he
records, ' Cabinet 23-61. Some lu-ads of a measure on Irish
umverj.ty education.' No communications were oi3ened
with he Irish bishops beforehand, probably from a surmise

!.btain
^^ ^^"""^ *° ^^ "'"'^ ^^*" ^^^y """^'^

Jm. 16, 1873 Ilawanlen.- Dr. Ingram [the distinguished fellow
of irmity College] came in afternoon, and I was able to 8„end
several hours with him on the university question. 17 - Manv
hours with I)r. Ingram on the bill and scheme, in truth, almost
from breakfast to dinner. Conversation with him in evening onHomer and ancient questions. Read Old Mortality. 20 - Drew
au abstract of historical facts respecting Dublin university and
college. 21._0ff at 11. At 11 C.H.T. at 6 p.m. 25.-Mr
l!.nug 3-5} on Irish bill. Attended Lord Lytton's funeral in
the Abbey. The church lighted in a frost-fog was sublime.
..l.-tabmet spent many hours in settling Irish university bill
/c'6. 2. -Paid a mournful visit to the death-bedside of my old
fnendMilnesGaskell.

. . . Death has been very busy around me.
8. -Cabinet 2^)^. Passed the Irish university bill 13 _
J\

orked until three upon my materials. Then drove and walked.
H.of C. ^\-^. I spoke three hours in introducing the Irish
university bill with much detailed explanation. {Diary.)

Phillimore has an interesting note or two on his friend at
tlus critical time :—

Feh. 2.- Gladstone looking well, but much aged. Spoke of
anxiety to retire when he could do so with honour, said he had
Meed him.self into the study of the whole question relating to
irinity College, Dublin, and that he was sure that his enemies did
not nn.lerstand the very curious facts relative to the university. It
seemed as if he meant to frame the government measure on a
historical and antiquarian basis. This will not satisfv the .ountry
•t the practical result is to place more power in the' hands of the

1 The promotion of Dr. Temple to the bench.
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papists. 10. — Gladstone looked very worn and anxious. Spoke

about the relief he should experience after Thursday, the weight of

the matter which he had to deal with, and the general misapprehen-

sion which prevailed ; thought the tide was turning in their favour.

11 . — Gladstone in high spirits, confident of success on Thurs-

day. 14.— Dined at Gladstone's. Our host in high spirits at

his achievement of yesterday.

The leading provisions of the measure, though found by

the able and expert draftsman unusually hard to frame, may

be very shortly stated, for the question by the way is still in

full blast. A new university of Dublin was to rise, a teach-

ing as well us an examining body, governed by a council

who wei-e to appoint officers and regulate all matters and

things affecting the university. The constitution of this

governing council was elaborately devised, and it did not

make clerical predominance ultimately impossible. The affilia-

tion of colleges, not excluding purely denominational institu-

tions, was in their hands. There were to be no religious

tests for either teachers or taught, and religious profession

was to be no bar to honours and emoluments. Money was

provided by Trinity College, the consolidated fund, and the

church surplus, to the tune of £50,000 a year. The prin-

ciple was the old formula of mixed or united education,

in which protestants and catholics might side by side

participate.

What many found intolerably obnoxious were two ' gag-

ging clauses.' By one of these a teacher or other person of

authority might be suspended or deprived, who should in

speaking or writing be held to have wilfully given offence

to the religious convictions of any member. The second

and graver of them was the prohibition of any univei-sity

teacher in theology, modern history, or moral and mental

philosophy. The separate affiliated colleges might make

whatever arrangements they pleased for these subjects, but

the new university would not teach them directly and authori-

tatively. This WM undoubtedly a singular limitation for a

university that had sent forth Berkeley and Burke ;
nor was

there ever a moment when in spite of the specialisation of
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research, the deepest question, in the domain of thought CHAPand belief more inevitably thrust themselves forward within «'•
*

common and indivisible precincts.
^" '

Jb.«4.

m
On Feb. 14, Mr. Gladstone reported to the Queen:—
The general impression last night appeared to be that the

friends of Trinity College were relieved; that the liberal party
and :,e nonconformists were well satisfied with the conformity
between the proposed measure and the accepted principles of
university organisation in England ; but that the Roman catholics
would think themselves hardly or at least not generously used.
All that Mr. Gladstone has heard this morning through private
channels, as well as the general tone of the press, tends to cor-
roborate the favourable parts of what he gathered last night
and to give hoj* that reasonable and moderate Roman catholics
may see that their real grievances will be removed; generally
also to support the expectation that the bill is not likely to
pass.

Delane of the Tme» said to Manning when they were
leaving the House of Commons, ' This is a bill made to pass.'
Manning himself heartily acquiesced. Even the bitterest of
Mr. Gladstone's critics below the gangway on his own side
agreed, that if a division could have been taken while the
House was still under the influence of the three houi-s'
si«ech, the bill would have been almost unanimously
camed.i 'It threw the House into a mesmeric trance,'
said the seconder of a hostile motion. Efif. -ts like these,
not purple passages, not epigrams nor aphaisms, are the
test of oratory. Mr. Bruce wrote home (Feb. 15): 'Alas I

I fear all prospect of ministerial defeat is over. The Uni-
versity bill is so well received that people say there will
not be even a division on the second reading. I see no
other rock ahead, but sometimes they project their snouts
unexpectedly, and cause shipwreck.'
Soon did the projecting rocks appear out of the smooth

water. Lord Spencer had an interview with Cardinal CuUen
' Stephen's Life of Fawcett, p. 282.
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lit I)ul)liii Ciwtlo (Feb. 2'i), ami fmiiul him tliouj,'li in very
gixxl humour and full of gratituilu for fair iiituntions, yut
e.xtrenifly hoatile to the bill. It wan in flat oppouition, he
said, to what the Roman catholics had been working for in

Ireland for years; it continued the Queen's Colleges, and set

up another Queen's College in the shuiw of Trinity College

with a large endowment ; it iieri>etuated the mixed system
of education, to which he had always been opposed, and no
endowment nor assistance was given to the catholic univer-

sity ; the council might apjjoint professors to teach English
literature, geology, or zoology who would be dangerous men
in catholic eyes. Lord Spencer gathered that the cardinal

would be satisfied with a sum down to redress inequality or

a grant for buildings.

Archbishop Manning wrote to Cardinal Cullen the day
after the bill was produced, 'strongly urging them to accept

it.' It seemed to him to rest on a base so broad that

he could not tell how either the opposition or the radical

doctrinaires could attack it without adopting ' the German
tyranny.' He admitted that he was more easily satisfied

than if he were in Ireland, but he thought the measure
framed with skill and success. After a fortnight the arch-

bishop told Mr. Gladstcni , that he still saw reason to believe

that the Irish hierarchy would not refuse the bill. On
March 3rd, he says he has done his utmost to conciliate

confidence in it. By the 7th he knew that his effoits

had failed, but he urges Mr. Gladstone not to take the

episcopal opposition too much to heart. ' Non-endowment,
mixed education, and godless colleges, are three bitter things

to them.' 'Thin,' he wrote to Mr. Gladstone, when all was
over (March 12) 'is not your fault, nor the bill's fault, but

the fault of England and Scotland and three anti-catholic

centuries.'

The debate began on March 8rd, and extended to four

sittings. The humour of the House was described by Mr.

Gladstone as ' fitful and fluctuating.' Speeches ' void of real

argument or point, yet aroused the mere prejudices of a

section of the liberal party against popery and did much to

place the bill in danger.' Then that cause of apprehension
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as the Roman catholics of Ireland are concerned, the cabinet con-

ceive that they are now at perfect liberty to throw up the bill.

But they are also of opinion that its abandon.aent would so

impair or destroy their moral power, as to render it impossible

for them to accept the defeat. There are whispers of a desire

in the liberal party, should the catastrophe arrive, to meet it

by a vote of confidence; v.hich would probably be carried by n

still larger majority. But the cabinet look with extreme dis-

favour upon this method of proceeding, which would offer them

the verbal promise of support just when its substance had been

denied.

He then proceeds to more purely personal aspects and

contingencies :
—

What lies beyond it would be premature to describe as hav-

ing been regularly treated or even opened to-day. Mr. Gladstone

considers himself far more tied to the bill and the subject than

his colleagues ; and if they upon a defeat were disposed to carry

on the government without him, he would with your Majesty's

sanction take effectual means to provide at least against his b*'!!!";

an impediment in the way of an arrangement eligible in so many

points of view. But his colleagues appear at present indisposed

to adopt this method of solution. There would then remain

for them the question whether they should humbly tender their

resignations to your Majesty, or whether they should advise a

dissolution of the parliament, which was elected under other

auspices. This would be a matter of the utmost gravity for

consideration at the proper time. Mr. Gladstone as at present

advised has no foregone conclusion in favour of either alternative,

and would act with his colleagues as between them. But he does

not intend to go into opposition, and the dissolution of this

government, brought about through languor and through exten-

sive or important defections in the liberal party which has made

him its leader, would be the close of his political life. He has now

for more than forty years striven to serve the crown and country

to the best of his power, and he is willing, though with overtaxed

faculties and diminishing strength, to continue the effort longer,

if he sees that the continuance can be conducive to the objects
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only be neutralised by his perceiving a special cal to remii^at ,s to say, son^e course of public service to be done bTrmtetter than f it were in other hands. Such a prospect he neithersee nor ant.c.pates. But it is premature to troubl youruTZon this minor subject. ^ -I'lajesty

On the 9th Cardinal Cnllen bhized forth in a pastoral thatwas ^ad .n all the churches. He described the bUl aT ichlvendowing non-catholic and godless colleges, and w t^^ou^g|v.ng one farthing to catholics, inviting fhem to:^
with LTff^' P"'""*^ '^P«"^^ ^-- -'i confiscaU^t

un verJr 1 '" P"'''"''^" "^ «"«™«"« ^^-Ith- The newun versity scheme only increased the number of Queen^

sort o LA ^ «1 I'-eland. and gave a new impulse to that

te holy influences, and banishes God, the author of all Zd
effect m regions far removed from the ambit of his crosier

£t. 64.
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The tor)' leader could not resist a temptation thus offered

by the attitude of the Irish cardinal, and the measure that

had been much reviled as a dark tincordat between Mr.

Gladstone and the pope, was now rejected by a concordat

between the pope's men and Mr. Disraeli.

The discussion was on a high level in Mr. Gladstone's

judgment. Lyon Playfair criticised details with some se-

verity and much ability, but intended to vote for the bill.

Miall, the nonconformist leader, supported the second read-

ing, but required alterations that were admissible enough.

On March 10 Mr. Harcourt, who was not y )t an old member,

opened the discussion by a speech in advance of any he has

yet delivered as to effect upon the House. Severe in criti-

cism on detail, he was favourable to the substance of the

bill.' One significant incident of the debate was a declaration

by Bentinck, a conservative ultra, that he would vote against

the bill in reliance on the declaration of Mr. Hardy, which

he understood to be a pledge for himself and others near

him, not to take office during the existence of the present

parliament. ' Mr. Hardy remained silent during this appeal,

which was several times repeated.' Then the end came

(March 11-12):—
Mr. Disraeli rose at half-past ten, and spoke amidst rapt

attention till midnight. Mr. Gladstone followed in a speech of

two hours, and at two o'clock the division was called. During

the whole evening the greatest uncertainty had prevailed; for

himself Mr. Gladstone leaned to expecting an unfavourable result.

The numbers were. Ayes (for the government), 284 ; Noes, 287

;

majority against the government, 3. It is said that 46 adherent-,

of the government, or thereabouts, voted against them. It was

the Irish vote that grew continually worse.'

Of the speech in which the debate was wound up Forster

says in his diary: 'Gladstone, with the House dead against

1 The adverse majority was made voted with the opposftion 43 liberals

up of 209 English, (18 Irish, and 10 — eight EnRlish and Scotch, inchi.l-

Scotch members. The minority con- ini? Mr. Bouverie. Mr. Fawcett Mr.

Uined 222 Knclish, 47 Scotch, and Horsman, Sir Robert Pee . and d.)

16 Irish members. The absentees Irish, of whom 25 were catholics and

numbered 76, of whom 53 were Eng- 10 protesUnU.

llsh, 3 Scotch, and 19 Irish. There
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Zm\11 ' %' """^"'"' speech_ea.sy. almost chap.playful, with passages of great power and eloquence, but ^'
with a graceful play, which enabled him to plant deep his

"~^
daggers of satire in Horaman and Co.' ' Speaker Brand calls

^" ""•

It a magnificent speech, generous, high-minded, and with-ou a taint of bitterness, although he was sorely tried, espe-
cially by false friends.' He vindicated the obnoxious clauses,
but did not wish to adhere to them if opinion from all
quartera were adverse, and he admitted that it was the
opposition of members from Ireland that principally actedon his hearers His speech contained a remarkaUe passage,
pronouncing definitely against denominational endowment
of university education.

» Life of W. E. ForsUr, i. p. 6M.
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. . alia fortona, come tuoI, son presto . .

Fer6 giri fortuna la sua rota,

Come le place, e 11 villan la sua marra.

— Inferno, xv. 93.

For fortune as she wills I am ready . . so

let her turn her wheel as she may please,

and the churl his spade.

A WEEK of lively and eventful interests followed,— not only

interesting in the life of Mr. Gladstone, but raising points

with important constitutional bearings, and showing a match

between two unsurpassed masters of political sword-play.

The story was told generally and partially in parliament, but

the reader who is curious about either the episode itself, or

Mr. Gladstone's modes of mind and action, will find it worth

a little trouble to follow details with some closeness.

March 11.— H. of V. Spoke 12-2, and voted in a division

of 284-287— which was believed to cause more surprise to the

opposite side than it did to me. At 2.45 a.m. I apprised the

Queen of our defeat.

Thursday, March 12.— Saw the Queen at 12.15. "Failed to find

Granville. Cabinet 1-2|. We discussed the matter with a gen-

eral tendency to resignation rather than dissolving. Confab, on

my position with Granville and Glyn, then joined by Bright.

To the Queen again at six to keep her informed. Large dinner

party for the l)uke of Edinburgh, and an evening party afterwards,

to hear Joachim.

Fridaji, March 13. — After seeing Mr. Glyn and Lord F.

Cavendish, I went at 10 10 to see Dr. Clark. He completed his

examination, and gave nie his careful judgment. I went to Lord

446
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Granville, sketched out to him and fil,r« ™^ •

the ealiin«f of 10 ir I ^° "^ ^'®'"'' """l '^ent to CHAP.

nativl f
^**'''^ '^' '^ ^*-««» tl^« t-o alter- J^'^

On the « ! T"*"" '"' '""'""'"' - ^^^ ^ ««-d«d myself.
^"^

On he side of resignation it would not be necessary to make anyfina announcement [of his retirement from the leadership]. Iam St ong y advised a temporary rest. On the other hand if wenow dissolve, I anticipate that aflenoanl. before anyW tim!

tr:r^:r"
"•"' ^' '''' "'^•^'"" ^^" ^« terminated i;:the alternatives are not so unequally weighed. The cabinet without an ,ed difference, or at least without any^^^

A tercab net "\ "™'"' °" *^°'^""» their resignations.'After cabinet saw Hartu.gton and others respecting honoursAt 2.4. saw the Queen and resigned. The QueVn informed Te
whether I would include the mention of this fact in my announce-

what might take place. At 3.45 saw Granville respecting then«ements. Made announcement in House of Commons a4..m More business at Downing Street, and home at sixAt a quarter to seven, or a little later, Colonel Ponsonby called

Di fr\ T L
'''•"'

'

^"^ ^"^°™^'l "'^ «« follows. Mr

^Z : th
"•*' *'^ ^"""' ''^ ""* -« ^•^^— ofoar'->'»g on the government by the agency of his party under

men
t

(this was understood to mean did not offer to becomem nister on condition of being permitted to dissolve)
; did To say

te^Z^t: "' ''' '''' ^^^ «"^'
'

^^—"'^^^ *^^* "e

C r;
'^' ^°^-^™-"*= *>^-* none of my obligations

'".Ive. neoidert, nZn "^'riarf
'"'''"- "."^h'""' he completely broke

stone made ,,ui,c a louchin; Hm
'*"""', '"'^ he could say nothinR, ex-

speroh. He be^n nlavfuIv^ ThU hT*-,""''
^" """'* "ot enter oS the

''I'^the la.stof foL X'wnetinr ?'" " ' " ''«"»« ^ame to my eyes,
;>• and he wished t^ saj'o hTco, u' ;'V''"; *'/ '™'''"^''- "^Te 0/
'ea«ues with what 'profomid gm '""' '• ^P" ^^' ^^-
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to the sovereign were cancelled or impaired by the resignation

tendered and accepted; that I was still the minister for the

purpose of rendering any service she might be pleased to call for

III
the matter on which she is engaged, exactly as before, until she

1,„« a new minister, when my official obligations will come to an

end. That 1 felt there was great inconvenience and danger of

misi pprehension out of doors in proceeding over-rapidly with a

matter of such gravity, and that each step in it required to be

well measured and ascertained before proceeding to consider of

the next following step. That I had great difficulty in gathering

any precise idea of Mr. Disraeli's account of what he could not do,

and what he either could or did not say that he coidd not. That

as this account was to present to me the state of facts on which 1

was commanded to advise, it was quite necessary for ma to have

an accurate idea of it, in order that I might do justice to her

Majesty's commands. I would therefore humbly suggest that Mr.

Disraeli might with great propriety be requested to put his reply

into writing. That I presumed I might receive this reply, if it

were her Majesty's pleasure to make it known to me, at some not late

hour to-morrow, when I would at once place myself in a condition

to tender my humble advice. This is an account of what Colonel

Ponsonby might fairly consider as my answer to her Majesty's

communication. I enlarged the conversation, however, by observ-

ing that the division which overthrew us was a party division. It

bore the express authentic symbol of its character in having party

tellers on the opposition as well as on the government side
;
that

we were aware of the great, even more than ordinary, efforts of

Colonel Taylor, with Mr. Disraeli's countenance, to bring members

to London and to the House; that all this seemed to impose

great obligations on the opposition; and if so, that it would be

the duty of the leader of the opposition to use every exertion of

consultation with his friends and otherwise before declining the

task, or in any manner advising the Queen to look elsewhere. To

Colonel Ponsonby indeed, I observed that I thought Mr. Disraeli

was endeavouring, by at once throwing back on me an offer which

it was impossible for me at the time and under the circumstances

to accept, to get up a case of absolute necessity founded upon

this refusal of mine, and thus, becoming the indispensable man and
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party, to have in his hands a lever wherewith to overcome the
reluctance and resistance of his friends, who would not be able todeny that the Queen must have a Koven.nient

nr.^'" Trf" ""^^^ '° ^^' ^"^«"''* •"•l"i'7 Whether he was
prepared to form a government, was put into writing, and
the two oiM^ratjve paragraphs of it were sent through ColonelPonsonby to Mr. Gladstone. They ran as followsT-
In answer, .Mr. Disraeli said he was prepaied to form an

adnnn.strat.uu which he believed would carry on her Majesty's
affa:rs wUh efficiency, and would possess her confidence; but hecould not undertake to cai-ry on her Majesty's government in the
present House of CJommons. Subsequently, her Majesty having
remarked that Mr. Gladstone was not inclined to recommend a
dissolution of parliament, Mr. Disraeli stated that he himself
would not advise her Majesty to take that step.

Viewiiig these paragraphs as forming the answer offered
by M

r
Disraeh to the Queen, Mr. Gladstone reported to her(March 14) that

'
he did not find himself able to gather their

precise effect ' :— *

.I,?!/"",".""
°^ *^' *''°' '* ^* '^"^ ^'«°^' ^«"ld seem to imply

that Mr. Disraeli was prepaied to accept office with a view
to an immediate dissolution of parliament, but not otherwise-
sim-e It states that he believes himself able to form a suitable
administration, but not Ho carry on your Majesty's government
in the present House of Commons.' In the latter of the two
paragraphs Mr. Disraeli has supposed your Majesty to have
remarked that 'Mr. Gladstone was not inclined to reconnnend
a .hssolution of parliament,' and has stated that 'he himself
would not advise your Majesty to take that step.' Your Majesty
will without doubt remember that Mr. Gladstone tendered no
advice on the subject of dissolution generally, but limited himself
to nomparing it with the alternative of resignation, which was the
only question at issue, an.l stated that on the part of the cabinet
he humbly submitted resignation of their offices, which they
deemed to be the step most conformable to their duty. Mr
Gladstone does not clearly comprehend the bearing of Mr"
Disraeli's closing words

; as he could not tender advice to your
vor.. II— 2 a

JEt.O*.
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Majesty either afllrinatively or negatively on dissolution, without

first becoming your Majesty's adviser. Founding himself upon

the memorandum, Mr. Gladstone is unable to say to what extent

the apparent meaning of the one paragraph is modified or altered

by the other ; and he is obliged to trouble your Majesty, however

reluctantly, with this representation, inasmuch as a perfectly clear

idea of the tenor of the reply is a necessary preliminary to his

offering any remark or advice upon it; which, had it been a

simple negative, he would have felt it his duty to do.

Between six and seven in the evening Colonel Ponsonby

came with a letter from the Queen to the effect that Mr,

Disraeli had unconditionally declined to undertake the

formation of a government. In obedience to the Queen's

commands Mr. Gladstone proceeded to give his view of the

position in which her Majesty was placed :

—

Mark 15.— Not being avare that there can be a question of

any intermediate party or combination of parties which would

be available at the present juncture, he presumes that your

Majesty, if denied the assistance of the conservative or opposi-

tion party, might be disposed to recur to the services of a liberal

government. He is of opinion, however, that either his late

colleagues, or any statesman or statesmen of the liberal party on

whom your Majesty might call, would with propriety at once

observe that it is still for the consideration of your Majesty

whether the proceeding which has taken place between your

Majesty and Mr. Disraeli can as yet be regarded as complete.

The vote of the House of Commons on Wednesday morning was

due to the deliberate and concerted action of the opposition, with

a limited amount of adventitious numerical aid. The division

was a party division, and carried the well-known symbol of such

divisions in the appointment of tellers of the opposition and

government respectively. The vote was given in the full know-

ledge, avowed in the speech of the leader of the opposition, tliat

the government had formally declared the measure on which the

vote was impending to be vital to its existence. Mr. Gladstone

humbly conceives that, according to the well-known principles nf

our parliamentary government, an opposition which has in this
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manner and degree contributed to brinK about whaf »- »

"rn'rrr.'L'z roj-r :i'r-""' "•"" "
He 18 a»var« fhof K-

® country in its exigency.

«7iJ.
^y"-* t^»\l'" opinion on such a subject can only be ofslight value but the same observation will not hold JZ .-1regard to the force of a well-established partv us1 ^ lwhat that usage has been Wr ri i ! ^ ^° '*''°"'

yourMaiestvv^th tlf^?'
^'^^^^t^''^ '« "Wiged to trouble

OfIL hL^^^^^^^ «V"'^
''•'^" ^^^ ''*-^*-^

u/M«rf «/ ,/.e e„rf „/ ,He volume, ,ee Apj.ntli^.^
. . . There isherefure, a very wide difference between the manner in w, It eal of your Majesty has been met on this occasion by th eaot the opposition, and the manner which has been observe, acry former juncture, including even those when the sh Tinby he opposition in bringing about the exigency was o^ZZ-ely slight or none at all. It is, in Mr. Gladstone's view "uiieupmost importance to the public welfare that the nation st M

1 V totf T^'^'l
^'^ »-"--tary action certai: rlikely to take effect in the overthrow of a government- tl.. 1

eeption and treatment of a summons from yourl^ ^^oi:the necessity which such action has powerfu ly aided in cil
"

hid t down -are uniformly viewed as matters of the utmostl^avity requiring time, counrel, and deliberation among thos who

7r nattV" ^T'
"' ^""'^' -''' ™-^ responsihi itiesM

.
Gladstone will not and does not suppose that the efforts ofthe opposition to defeat the government on Wednesday morningwore made with a previously formed intention on thJr part to

:: ;::zi '° ^°"' ""'^--''^ ^^ ''- -^ ^^-'^ -^-.' p-
r 5 whilt -Tr^r"* "' '''' ^'^""*'^' "-1 the summaryre nsal, which ,s the only fact before him, he takes to be not innil correspondence either with the exigencies of the cale. or ashas shown, with the parliamentary usage. In humbly submi ting

tTd-rr *^T f^"*^'
''' ^^^^^*«-'« ^^^ - to point

t he difficulty m which he would find himself placed werehe to ask your Majesty for authority to inquire from his latecolleagues whether they or any of them were prepared, i^yot
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Majesty should call on them, to resume their offices; for they

would certainly, he is persuaded, call on him, for their own

honour, and in order to the usefulness of their further service if

it should be rendered, to prove to them that according to usage

every means had been exhausted on the part of the opi)Ositit)U

for providing for the government of the country, or at least that

nothing more was to be expected from that quarter.

This statement, prepared after dinner, Mr. (lladatone took

to Lord Gninville that night (March 14). The next morning

he again siiw Lord Granville and Colonel I'onsonby, and

despatched his statement to the Queen. 'At 2.45,' he writes

to ( iranville :
—

I saw the Queen, not for any distinct object, but partly to fill

the blank before the public. H.M. was in perfect humour. She

will use the whole or part of my long letter by sending it to

Disraeli. She seemed quite to understand our point of view, and

told me plainly what shows that the artful man did say, if it came

back to him again at this juncture, he would not be bound by his

present refusal. I said, ' But, ma'am, that is not before me.'

< But he told it to me,' she said.

The Queen sent Mr. Gladstone's long letter to Mr. Disraeli,

and he replied in a tolerably long letter of his own. He

considered Mr. Gladstone's observations under two heads:

first, as an impeachment of the opposition for contributing to

the vote against the bill, when they were not prepared to

take oflBce ; second, as a charge against Mr. Disraeli himself

that he summarily refused to take office without exhausting

all practicable means of aiding the country in the exigency.

On the first article of charge, he described the doctrine

advanced by Mr. Gladstone as being ' undoubtedly sound so

far as this : that for an opposition to use its strength for the

express purpose of throwing out a government which it is

at the time aware that it cannot replace—having that object

in view and no other— would be an act of recklessness and

faction that could not be too strongly condemned.' But tins,

he contended, could not be imputed to the conservative

opposition of 1873. The Irish bill was from the first strongly
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objected to by a 1«,^ gection of the literal party, an«i .n the chap-me groundH that led th« conservative op^.idon to ™jec
""

It, name y, that it Bacriflced Irinh education to the rZH ""^

Ho!;:r,irtatn^ritt""r "r ^^-^^
-^

^^^

IK.litical re8uir«f r . ^ * "^ conHiderations of theF»i'lical result of the division, not one-fourth of the Housawould have voted for it. Mr. Gladstones doctr n IWHwent on amounted to this, that 'whenever a m nLtei« «o situated that it is in his power to preve^ a^J

tion hkely to stand, he acquires thereby the riffl.t to callon parhament to pass whatever measures h. and hL

ti.e resistance to such meiisures. Any such claim is onenot warranted by usage, or reconcilable with The f^-dom of the legislature. It comes to this: that he t lU theHouse of Commons, "Unless you are prepared to put tlone
j„
my place, your duty is to do whatever I bid you 'Tono House of Commons has language of this kind ever lj„add..sscd; by no House of Commons would it he tol.a^d"AS for the charge of summary refusal to undertokegovernment Mr. Disraeli contented himself with abrieftatement of facts. He had consulted his friends, and they

nterests for a conservative ministiy to attempt to conductbusiness m the present House of Commons. WhatT^herme^jMs were at his disposal? Was he to open nego iat onswith a section of the late ministry, and waste day Ifba reninterviews, vain applications, and the device of^CSecombinations? Was he to make overtures to thelTder!
able section of the liberal party that had vot^d gls

Thl i ^I'^'^r ^^ "'^^ ««"""« in such a suggestion.

Irish trr f'"'™'' *"^ '''''''''^ ^'^t-" «g«^"«t theInsh bill was 'not entirely divested of some degree of

to vote against the government measure, but to sunnort anau-endment which was seconded from the li^ralTnch^';
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and which could only by a violent abuse of terms be

described as a party move.

On Saturday afternoon Mr. Gladstone had gone down lo

Cliveden, and there at ten o'clock on the Sunday evening

(March 16) he received a message from the Queen, encloMiip

Mr. Disraeli's letter, and requesting him to say whether he

would resume office. This letter was taken by Mr. Gladstone

to show that 'nothing more was to be expected in that

quarter,' and at eleven o'clock he sent off the messenger

with his answer in the affirmative :
—

March 16, 1873, lOf p.m.— It is quite imnecessary for him

to comment upon any of the statements or arguments advanced

by Mr. Disraeli, as the point referred by your IMajesty for him to

consider is not their accuracy, sufficiency, or relevancy, but simply

whether any further effort is to be expected from the opposi-

tion towards meeting the present necessity. Your Majesty has

evidently judged that nothing more of this kind can be looked

for. Your Majesty's judgment would have been conclusive with

Mr. Gladstone in the case, even had he failed to appreciate the

full cogency of the reason for it ; but he is bound to state that he

respectfully concurs with your Majesty upon that simple question,

as one not of right but of fact. He therefore does not hesitate at

once to answer your Majesty's gracious inquiry by saying that he

will now endeavour to prevail upon your Majesty's late advisers

generally to resume their offices, and he again places all such

service as it is in his power to offer, at your Majesty's disposal.

According to your Majesty's command, then, he will repair to

London to-morrow morning, and will see some of the most

experienced members of the late government to review the

position which he regards as having been seriously unhinged by

the shock of last Wednesday morning ; to such an extent indeed,

that he doubts whether either the administration or parliament

can again be what they were. The relations between them, ami

the course of business laid down in the royal speech, will require

to be reconsidered, or at least reviewed with care.

II

Tuesday, March 18.— [To the Queen] The cabinet met informally

at this house [11 Carlton House Terrace] at 2 p.m., and sat till 51
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without c„,,,e,,,pi„,,°
,":"'""; '" ""' """'"' p"«"»™«. j^

in ..«nn«io„ .;„"2 2,1. l*:'" "" "' """ '" '"*""^
irerfnesf/ay, 3/areA 19 Went down f^ w- ,

f hour with the Queea on til
^''.^'"'l^"^ at midday;

n>orrow, the Duke of Edinh
*''

Z'^"^'"^*'""'
''-' statement to-

Tennysin's honour • also
' """"'''''' '''''' l>^-'-^^nce,

with the Duke of cl.bridge. ZlC'ZeT 7' .
"""''

TImritday, March 20 H nf p \r„ i

edly let nass \rr n r,
^^^^de my explanation. Advis-eaiy let pass Mr. Dzsraeli's speech without notice.

Mr. Gladstone said among other things-—
.i;i;."X"T ~"".:~,'--'— '....u

»

reminds me of tV . f ' '""*-' ^" ^*^^'^ **^ ^^ ^^^^^d. Itreminas me of that which was described hv^ fj,» v,

according to the noble ode of Horace :_ "^ "" ^'"'^"^

. . . Xeque amissos colores
Lana refcrt iiiudicata fuco,

Xec vera virtus cum semel excidit
Curat reponi deterioribus.i

wider held. The substance of the whole case aftJr all wasthis. Ihe minister could not dissolve for the reason that The

a^ £ M)'!'- ''• '" ""' Gladstone's own translation. The Oie» of Hot-
... Call wool repairThe coloon that I, 1„., «,„ ,„ak«l wUh dr« t
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BOOK defeat had strengthened all the forces against the bill and

^
^^-

J against the government, and the constituencies who had never

1873. looked on it with much favour after its rejection by the

Irish to satisfy whom it had been invented, now regarded it

with energetic disfavour. The leader of the opposition, on

the other hand, produced a long string of ingenious reasons

for not abiding by the result of what was his own act : as,

for example, that dissolution could not be instant ; to form a

government would take time ; financial business must be

arranged; a policy could not be shaped without access to

official information ; in this interval motions would be made

and carried on plausible questions, and when the election

came, his friends would go to the country as discredited

ministers, instead of being a triumphant opposition. In

writing to his brother Robertson, Mr. Gladstone glances

at other reasons :
—

March 21.—We have gone through our crisis; and I tear that

nobody is much the better for it. For us it was absolutely neces-

sary to show that we did not consider return, as we had not con-

sidered resignation, a light matter. As to the opposition, the

speech of Disraeli last night leaves it to be asked why did he not

come in, wind up the business of the session, and dissolve ? There

is no reason to be given, except that a portion of his party was

determined not to be educated again, and was certain that if he

got in he would again commence this educating process. The

conservative party will never assume its natural position until

Disraeli retires; and I sometimes think he and I might with

advantage pair ofE together.

Speaker Brand says: 'Disraeli's tactics are to watch and

wait, not showing his hand nor declaring a policy ; he desires

to drive Gladstone to a dissolution, when he will make the

most of Gladstone's mistakes, while he will denounce a

policy of destruction and confiscation, and take care to

announce no policy of his own. His weakness consists ir

the want of confidence of some of his party.'



CHAPTER XIII

LAST UAVS OF THE MINISTRY

(1873)

As if, when a shipmaster had done all he could for safety and fittedh^svesse With everything to n.ake her weathertiglu,
.';"J„ hemeets a storm and all his tackle strains and labours ^ntlT it U ^oLto pieces, we should blame him for the wreck.

The shock of defeat, resignation, and restoration had no effect r„AP

less days ,„ which the second ad„,inistration' of th younr;

,1 v': .-''fi"^^""'- ''^ ^^-- -'d dominion Sra.ty was divided, and some among its leaders were centreso petty dtsturbance. In a scrap dated at this petiod r(.ladstone wrote: 'Divisions in the liberal party are to b^.seriously apprehended from a factious spirit on questions ofeono on questions of education in^elation^ r iTg «„on fu ther parhamentary change, on the land laws. On these

'^:rirr''' t ^^^-^p'^^^'^-^ - -^^ what i;rteimed the advanced party, whom on other and generalgrounds I certainly will never head nor lead.'
^

ists was'normit^'rrK''"
^"^«^""-* -^ the nonconform-

ists was not mitigated by a speech of Mr. Gladstone's against

H ,L? ?' *^' disestablishment of the church, ifwLdescnbed by Speaker Brand as 'firm and good,' but Te•i-entei., with all their kindness for the p^ime' mbister
457
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thou<,'ht it firm and bad.* To Dr. AUon, one of the most

respected of their leaders, Mr. Gladstone wrote (July o):—

The spirit of frankness in which you write is ever acceptable to

me. I fear there may be much in you;- sombre iinticii>ations. I'.ut

if there is to lye a great schism in the liberal party, I hope I shall

never find it my duty to conduct the operations either of the one

or of the other sectiim. The nonconformists have sliown me great

kindness and indulgence; they have hitherto interpreted my acts

and words in the most favourable sense; and if the time has come

when my acts and words pass beyond the measure of tl.eir

patience, I contemplate with repugnance, at my time of life

especially, the idea of entering into conflict with them. A political

severance, somewhat resembling in this a change in religion, should

at most occur not more than once in lite. At the same time I

must observe that no one has yet to my knowledge pointed out

the expressions or arguments in the speech, that can justly give

offence.

A few personal jottings will be found of interest :
—

April 7, 187.3.— H. of C. The budget and its reception mark

a real onward step in the session. 23.— Breakfast with Mr. C.

Field to meet Mr. Emerson. 30.— I went to see the remains of

my dear friend James Hope. Many sad memories but more joyful

hopes. May 15.— The King and Queen of the Belgians came to

breakfast at ten. A party of twenty. They were most kind, and

all went well.

To the Queen (May 19).— Mr. Gladstone had an interview

yesterday at Chiselhurst with the Empress. He thought her

Majesty much thiiuier and more worn than last year, but she

showed no want of energy in conversation. Her Majesty felt

much interest, and a little anxiety, about the coming examination

of the prince her son at Woolwich.

June 8.— Chapel royal at noon. It was touching to see Dean

1 He said he had once made a com- the process of dlBestablishment tn the

putation of what property the church miui.sters. members, and patrons of

would aciuire if disestablished on the the church of EnP'^nd^,J*"^'
^„*^

Irish terms, and he made out that very staggerins kind
"/,

arrangement

' between life incomes, private endow- to make m supplying the young lad)

ments, and the value of fabrics and with a fortune and turning her out

advowsons, something like ninety to begin the world. — Ifans., SiaJ 10,

millions would have to be given In 1873.
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Hook and l.ear hira, now old in years and very old I fear in life •

but he kindled gallantly. 17.- Ila.l a lon^ conversation with Mr'
Jlolloway (of the pills) on his philanthroinc plans; which are of
great interest. 2u.-Audieiue of the Shah with Lord (Jranville
and tlie JJ«ke of Argyll. Came away after 1} hours. He dis-
played abundant acuteness. His gesticulation purticularlv ex-
pressive. 2G.-Sixteen to breakfast. Mn.e. Norman N^ruda
played for us. She is also most pleasing in manner un<l character
A\ ent to W indsor afterwards. Had an audien<!e. Jvb, 1 — H of
C. Received the Shah soon after six. A division (m a trifling
matter of adjournment took ])lace during his .Majesty's presencem which he manifested an intelligeut interest. The circumstance
of his presence at tlie time is singular in this view (and of this he
was informed, rather to his amusement) that until the division
was over he could not be released from the walls of the House
It IS probably, or possibly, the first time for more than five hun-
dred years that a foreign sovereign has been under personal
restraint o: any kind in England. \_Qnery, Mary Queen oj Seats.-]

Then we come upon an entry tliat records one of the deep-
est griefs of this stage of Mr. Gladstone's life -the sudden
death of Bishop Wilberfoice :

—

July 19._0ff at 4.25 to Holmbuiy.* We wore enjoying that
beautiful spot and expecting Granville with the Bishop of Win-
chester, when the groom arrived with the message that the Bishop
had had a bad fall. An hour and a half later Granville entered,
pale and sad

:
'It's all over.' In an instant the thread of that

very precious life was snapped. AVe were all in deep and silent
giief. 20.—Woke with a sad sense of a great void in the world.
21.— D: e in the morning with Lord Granville to Abinger Hall
Saw hur, for the last time in the flesh, resting from his labours'
Attended the inquest

; inspected the spot ; all this cannot be for-
gotten. 23.— Gave way under great heat, hard work, and perhaps
depression of force. Kept my bed all day.

'Of the special opinions of this great prelate,' lie wrote to
the Queen, ' Mr. Gladstone may not be an impartial judge,

fl^^ '1?"^ °*
v.'^'-

Frederick joyed a hospitality in which he de-Leveson Gower where for many lighted,
years Mr. Gladstone constantly en-

CHAP,
xm.

Xt. 64.
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but he believes there can be no doubt that there does not

live the man in any of the three kingdoms of your ^lajesty

who has, by his own indefatigable and unmeasured laboure,

given such a powerful impulse as the Bishop of Winchester

gave to the religious life of the country.' When he mentioned

that the bishop's family declined the proposal of Westminster

Abbey for his last resting place, the Queen replied that she

was very glad, for 'to her nothing more gloomy and doleful

exists.'

'Few men,' Mr. Gladstone wrote later in this very year,

have had a more varied experience of personal friendships

than myself. Among the large numbers of estimable and

remarkable people whom I have known, and who have now

passed away, there is in my memory an inner circle, and within

it are the forms of those who were marked off from the com-

parative crowd even of the estimable and remarkable, by the

peculiarity and, privilege of their type.' * In this inner circle

the bishop must have held a place, not merely by habit of

life, which accounts for so many friendships in the world,

but by fellowship in their deepest interests, by common ideals

in church and state, by common sympathy in thei/ arduous

aim to reconcile greetings in the market-place and occupation

of high seats, with the spiritual glow of the soul within its

own sanctuary.

While still grieving over this painful loss, Mr. Gladstone

suddenly found himself in a cauldron of ministerial embar-

rassments. An inquiry into certain irregularities at the

general post office led to the discovery that the sum of eight

hundred thousand pounds had been detained on its way to

the exchequer, and applied to the service of the telegraphs.

The persons concerned in the gross and inexcused irregu-

larities were Mr. Monsell, Mr. Ayrton, and the chancellor of

the exchequer. 'There probably have been times,' Mr.

Gladstone wrote to the Queen (Aug. 7), 'when the three

gentlemen who in their several positions have been chiefly

to blame would have been summarily dismissed from your

Majesty's service. But on none of them could any ill-intent

be charged ; two of them had, among whatever errors of judg-

1 Life of Hope- Scott, ii. p. 284.
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ment, done much and marked good service to the state.'Under the circumstances he could not resort to so severe
a course without injustice and harshness. ^Thc recent .7^
exposures; .Mr. Gladstone wrote to Lord Russell, • haveZ ^'^^ ^

fulure ofThT^ 1^
'"' ^'"" ''^^ *" ^'*>'-

'
Ever since the

f.ulu.e of the Irish Un.vemty bill,' he said, 'the governmenthas been in a condition in which, to say the leastTit h.is hudno s rength to spare, and has stood in need of all the stren.th

ti t^n' r Tt'"'"^'
harmony and vigorous adnlin-

of day that neither harmony nor vi,.,ur existed or could liecounted on It was evident c.at neither the p<.stmaster no"^l. chancellor of the exchequer could remabi where they

Mr ri i . ''"^'".'f
"g new arrangements to the Quee.NMr. Gladstone said that he would gladly have spared hethe irksome duty of considering them, had it been 'in his

dais that have occurred, or on the other to have tendered

mlr H %?' "'''''^'' *"^ '^'' ^**«"««« «f t'»« «e««5on

t,ll at the end of July various proceedings upon the scandalstook place which Mr. (Jladstone described to the Queen1of a truly mortifying chaiucter.' Mr. Ayrton ad^^ ddoctrines of ministerial responsibility that could not for anoment he maintained, and Mr. Gladstone felt himselfbound on the instant to disavow them.i
^^Sir Robert PhiUimore gives a glimpse of him in these evil

worn. He talked about little else than Bishop Wilberforce',
funeral and the ecclesiastical appeals in the Judicature biU.-m.-Saw Cxladstone, better but pale. Said the government

Monsell ought to resign; but Lowe, he said, ought for past

dow^'L"^sarrhSt"hifc'o.fe-ISVa1 S'io*'"
eircu. stances, with the

not accurately stated the U^mtn T^fi« tJl
""*' V '.'"",'" ""'='' »»'''"•

isterial responsibility. Uelhen h^ n «ni! ^^:,"'"' "f "'e h,to*t jK^rfurm-
-IMaiddown its^ru^^^S -^^r :S'/%S ^I't^^^^^

'^«-
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services to be defended. SOili.— Dined at Glailstone's. Radical

M.l'.'s . . . agreed that governuiuut was tottering, and that

Gladstone did everything. Gladstone walks with a stick. Amj.

7.— An interview with Gladstone. He was communicative. A

great reform of his govemmtmt has become necessary. The

treasury to be swept ouf. He looked much better.

Nothing at any time was so painful, almost '; *olerably

painful, to Mr. Gladstone aa personal questions, a> . cabinet

reconstruction is made up of personul quest.ons ot the most

trying and invidious kind. ' I have had a fearful week,' he

wrote to the Duke of Argyll (Aug. 8), ' but liave come through.

A few behave oddly, most peifeutly well, some incomparably

well; of these last I must name honon» raimt, Briglit,

Bruce, and F. Cavendish.' To Mr. Bright he had written

when the crisi.s first grew acute :
—

Aug. 2.— You liave seen the reports, without doubt, of what has

been going on. You can hardly conceive the reality. I appre-

hend that the House of Commons by its abstinence and forbear-

ance, must be understood to have given us breathing time and

space to consider what can be done to renovate the government in

something like hai-mony and something like dignity. This will

depend greatly upon men and partly upon measures. Chanf^ts

in men there must be, and some without delay. A lingering and

discreditable death, after the life we have lived, is not an endin,'

to which we ought to submit without effort ; and as an essential

part of the best effort that can be made, I am most desirous to

communicate with you here. I reiy on your kindness to come

up. Here only can I show you the state of affairs, whinh is most

dangerous, and yet not unhopeful.

From the diary :
—

Aug. 1. — Saw Lord F. Cavendish, also Lord Granville, Lord

Wolverton, Mr. Cardwell, repeatedly on the crisis. 2.— An

anxious day. The first step was taken, Cardwell broke to liowe

the necessity of his changing his office. Also I spoke to Forster

and Fortescue. 4. — A very anxious day of constant conversa-

tion and reflection, ending with an evening conclave. 6.— My day

began with Dr. Clark. Rose at eleven. . . . Wrote. . . . Most of
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thece carried much powder and shot.

4m

CiihTift rn» M* """"' ^°"'«''««'«'»»ck Ketch and CHAP.

Xlf ^'^'\rT
^^'^'•"''™'^'] •'^""«- 6.- Incessant inter- J^«"-

•

; 'r"**
''°'"«»y '«*'*I'^'''ti"^ th« Queen'8 delay in r..ply. ^T^

n.«. >>aw Lord Wolverton late with her reply. 9.-ToOsbo™i
""•"•

A long and sat.si.utory audienc of HM Attended the council,and received a thud time the seals of my old office.

rins resumption of the seals of the exchequer, which couldno longer be left with Mr. Lowe, was forced up^. M ^Had.St ...e by hxs colleagues. From a fragmentary note he seemso h.ve thought of M,.. (Joschen fo'r the vJclt ;..tt,

T

sented to become chancellor of the exchequer." The latestjnsu..ce of a combination of this oflice lith that of t
ISsU 1

"^ ""''' ^'*"""'« •" ^^27, and I'eel in

d2le\TTrw"f'T °" "^"^ "^'^ °^ distractions is formi-dable but, luckily for us it is now mere bunitK)ut cinder.The two protagonist, of discord had been Mr. Lowe andMr. Ayrton, and we may as well leave them with a fewsentences of Mr. Gladstone upon the one, and to the other :-
Mr. Ayrton, he says, has caused Mr. Gla^lstone so much careand labour on many occasions, that if he had the san.e task to

encounter m the case of a few other „.eTnb..rs of the cabinet, his
olhee would become intolerable. But before a puLIi- servant of
this class can properly \^ dismissed, there must b,- ,»ot o-.ly a
'The folIowinR chanfjes were madem the cabinet

: I.ord Ripon rpresi-
dcnt of the council), ami Mr. Chilclers
(cliaiicelloroftlieducIiyofLancister)
rrtirc.l. Mr. Bripiht succeeded Mr.
( hilders. Mr. Brace (home secretary
cr.-at.^l r.ord Al)erdare) Lord Ripon.
.>ir '-owe became home secretary,
and Mr. Gladstone chancelior of the
ex''hp,,er in ur.ion with the office of
flrsf lord. The minor chances were
nuinerous. Mr. Monsell was suc-
c-jo-Ied at the post office by Dr. Lyon
J' a.v fair

; Mr. Ayrton was made judse
advocate-general, and Mr. Adam took
nis place as commissioner of public
-yorks; Mr. Baxter retired from
the .reasuiy. Mr. Dod.son becoming
financial, and Mr. A. Peel parlia"

nientary secretarieH t , the Pf^-
-.,4ry

•

Lord F. Cavendish jud .Mr .rev-'
ille were appointed lords the
treasury. On Sir .I.>hn t..».riilge
being appointed lord ilmf i«pi*jce,
and Sir George .lesscl miustf •..'

rolls, they were .succeeded !

Henry .Fames an attorney-gef.
.Mr. Vernon Harcourt'as
Reneral. 'We have effecti.
tracted the brains from belt,. cj*
gangway,' Lord .\berdare wrote K *.
1!», 187.3, • Playfair. ll.trcoiirt. Jam^and Lord Edinond Kitzmaurioc, wfe<- i»
Lowe's private secretarv, being pm^
will leave Fawcett all alone, for Tn-^
velyan does not share hi.s £11-^"
towards the government.'

"^

/ y^s
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siiWtient ca«e agaiust him, but a ca«e of wliith the sufficiency can

b.' made intelligible and palpable to the world. 8ome of his faults

are very serious, yet he is as towards the nation an upright,

assiduous, and able functionary.

To Mr. Lowe, who had become home secretary, he writes

(Aug. 13):—
I do not know whether the word 'timid' was the right one for

L , but, at any rate, 1 will give you proof that I am not

'timid'; though a coward in many resiifcts I may be. I always

hold that iK)liti<!ians are the men whom, as a rule, it is most ditH-

cult to comprehen<l, i.e. understand completely ; and for my own

part, I never have thus understood, or thought I understood, abov.'

one or two, though here and there I may get hold of an isolat. .i

idea alwut others. Such an idea comes to me alwut you. 1 think

the cleiirness, power, and promptitude of your intellect are in on.'

respect a difficulty and a danger tv, you. You see everything in ;i

burning, almost a scorching light. The case reminds nie of an

incident some years back. Sir I), lirewster asked me to sit fm

my iihotograph in a black frost and a half mist in Edinbur(;Ii.

I objected about the light. He said, This is the best light ;
it

is all diffused, not concentrated. Is not your light too nuuli

concentrated ? Does not its intensity darken the surrounding's ?

By the surroundings, I mean the relations of the thing not only to

other things but to i)ersons, as our profession obliges us constantly

to deal with persons. In every question flesh and blood are

strong and real even if extraneous elements, and we cannot safely

omit them from our thoughts.

Now, after all this impiulence, let me try and do you a little

more justice. You have held for a long time the most important

office of the state. No man can do his duty in that office and be

popular irhile he hole's it. I could easily name the two worst

chancellors of the exchequer of the last forty years; agiiinst

neither of them did I ever l:ear a word while they were in (I niii,'iit

almost add, nor for them after they were out). ' Blessed are ye,

when men shall revile you.' You have fought for the public, tooth

and nail. You have been under a storm of unpopularity ;
but not

a fiercer one than I had to stand in 1860, when hardly any one



LfrrTKU TO Mil. LO>VE 4»{;

.laml to say a word for n,«; l,„t ....rtainly it was one of n.y l.-.t
yearn ot »..rvit-e, ev,-„ though l.;ul 1... ,1... l..,.t. , »f t-ours... I do ,..„
«ay that th.s necnsity of Mua u,.,K,,.,.lur sh.n.M iu.h.ce uh to
ra.se our un,H>,.ularity to the hi^h.^t , ,t. No doubt, lx>th in
ix,h.-y ana n. Christiau charity, it sl.oah .nuke u. very .tu.lious
to mitigate and abate the causes as n.uch as we ,an. This is
ea.s,er for you than it was for n.e, as your te,n,^r is goo.!, and
mine not good.

s
> •

^Vhile I am fault-finding, let me d., a little n.ore, and take
another scrap of pajK-r for the pur,H,se. (I tu.k only a scrap
before, as I was determined, then, not to 'afflict you alx.ve
measure.) I „„te, then, two things about you. Outstripping
others in the race, you rea.-h the goal or conclusion before then,
and. being there, you assume that they are there also. This is
u..,K)pular. You are u..,.opular this very ,lav with a p.H,r wretch
whom you have apprised that he has lost his seat, and you have
not old h..n hoa. Again, a..d lastly, I think you do not get up
al th.„gs, but allow yourself a choice, as if politics were a Hower-
garde.. a..d we might choose among the beds ; as Lor.l I'almerston
d.d, who read foreign office an.l war pai)ers, and let the others
rust and rot. This, I think, is partially true, I do not say of your
reading, but of your mental processes. You will. I am sure for-
give the levity and officiousness of this letter for the sake o'f its
mtention and will believe me always and sincerely yours.

Then at last he escaped from Downing Street toHawarden:—
Aug. 11. — Off at 8.50 with a more buoyant sj-irit and greater

sense of relief than I have experienced for many years on this,
the only pleasant act of .noving to me in the circuit of the year
Th.s gush IS in proportion to the measure of the late troubles and
anxieties.

rii.\i».

XIII.

-Kt. (W.

n
The reader will perhaps not thank me for devoting even

a short page or two to a matter that made much clatter
of tongue and pen in its day. The points are technical,
mmute, and to be forgotten as quicklv as possible. Rut the
thing was an episode, though a trivial one enough, in Mr

VOL. II— 2 H
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Gladstone's public life, and paltry use was made of it in the

way of groundless innuendo. Being first lord of the treasury,

he took besides the office of chancellorof the exchequer. Was

this a fresh acceptance of a place of profit under tne crown ?

Did he thereby come within the famous statute of Anne and

vacate his seat ? Or was he protected by a provision m the

Act of 1867, to the effect that if any member had been duly

re-elected since his acceptance of any office referred to in the

Act of Anne, he should be free to accept any other such office

without further reflection ? Mr. Gladstone had been i^-

elected after being first lord of the treasury ;
was he free to

accept the office of chancellor of the exchequer m addition,

without again submitting himself to his constituents? fhe

policy and object of the provision were obvious and they

were notorious. Unluckily, for good reasons not at all

affecting this object, Mr. Disraeli inserted certain words, he

right construction of which in our present case became he

subject of keen and copious contention. The section that

had been unmistakable before, now ran that a member hold-

ing an office of profit should not vacate his seat by his sul^

sequent acceptance of any other office 'in Keuo/ and ui

immediate succession the one to the other.'^ Not a word

was said in the debate on the clause as to the accumulation

of offices, and nobody doubted that the intention of parlia-

ment was simply to repeal the Act o^Anne in respect o

change of office by existing ministers. Was Mr Gladstone s

a case protected by this section? Was the Act o 1867^

which had been passed to limit the earlier statute, still to be

construed in these circumstances as extending it

.

Unsuspected hares were started in every direction. Wha

iB a first lord of the treasury ? Is there such an office ? Had

it ever been named (up to that time) in a statute ? Is the

chancellor of the exchequer, besides being something more

also a commissioner of the treasury? If he is, and if the

first lord is only the same, and if there is no legal differenc

between the lords of the treasury, does the asB^niption of

the two parts by one minister constitute a case « immedm^

succession by one commissioner to another, or is the minister

1 30 and 31 Vict., cap. 102, sec. 52, and schedule H.
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m Mr. Gladstoue's circumstances an indivisible personality chap
as commissioner discharging two sets of duties? Then the XIII.*

precedents. Perceval was chancellor of the exchequer in

"

1809, when he accepted in addition the office of first lord
with an increased salary, and yet he was held not to have
vacated his seat.i Lord North in 1770, then chancellor of
the exchequer, was appointed first lord on the resignation of
the Duke of Grafton, and he at the same time retained his
post of chancellor

; yet no writ waa ordered, and no re-
election took place.

Into this discussion we need not travel. What concerns
us here is Mr. Gladstone's own share in the transaction. The
plain story of what proved a complex affair, Mr. Gladstone
recounted to the Speaker on August 16, in language that
shows how direct and concise he could be when handling
practical business : —

I had already sent you a preliminary intimation on the subject
of my seat for Greenwich, before I received your letter of the
14th. I will now give you a more complete account of what has
taken place. Knowing only that the law had been altered with
the view of enabling the ministers to change offices without re-
election, and that the combination of my two offices was a proper
and common one, we had made no inquiry into the point of law,
nor imagined there was any at the time when, deferring to the
wish of others, I reluctantly consented to become C. of E. On
Saturday last (Aug. 9) when I was at Osborne, the question was
opened to me. I must qualify what I have stated by saying that
on Friday afternoon some one had started the question fully into
view

;
and it had been, on a summary survey, put aside. On

ilonday I saw Mr. Lambert, who I found had looked into it; we
talked of it fully

; and he undertook to get the materials of a case
together. The Act throws the initiative upon me; but as the
matter seemed open to discussion, I felt that I must obtain the
best assistance, viz., that of the law officers. I advisedly abstained
from troubling or consulting Sir E. May, because you might have

PprrivJr"''*'T?iP"l^4**'"''^*'"'* *•"' ^"^ «* '«67 introduced tech-

n^Twi^ "Ta^/^X*. "/ P*'-'^^'"". »• nical difficulUes that made a new
p. o5) covered Mr. Gladstone. In its element,
cr.nstitutioual aspect this is true, but
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a subsequent and separate part to take, and might wish to refer to

hiui. Also the blundering in the newspapers showed that the

question abounded in nice matter, and would be all the better

understood from a careful examination of precedents. The law

officers were out of town; but the solicitor-general [Jessel] was
to come up in the later part of the week. It was not possible in so

limited a time to get a case into perfect order ; still I thought that,

as the adverse argument lay on the surface, I had better have him
consulted. I have had no direct communication with him. But
Mr. Lambert with his usual energy put together the principal

materials, and I jotted down all that occurred to me. Yesterday

Mr. Lambert and my private secretary, Mr. Gurdon, who, as well

as the solicitoi to the treasury, had given attention to the subject,

brought the matter fully before the solicitor-genr He has

found himself able to write a full opinion on the que :ions sub-

mitted to him : 1. My office as C. of E. is an office of profit.

2. My commissionership of the treasury under the new patent lU

preparation is an ' other office ' under the meaning of the late Act.

3. I cannot be advised to certify to you any avoidance of the seat

Had the opinion of Sir G. Jessel been adverse, I should at once

have ceased to urge the argument on the Act, strong as it appears

to me to be ; but in point of form I should have done what I now
propose to do, viz., to have the case made as complete as possible,

and to obtain the joint opinion of the law officers. Perhaps that

of the chancellor should be added. Here ends my narrative,

which is given only for your information, and to show that I have

not been negligent in this matter, the Act requiring me to proceed
• forthwith.'

Speaker Brand replied (Aug. 18)' that, while speak-

ing with reserve on the main point at issue, he had no

hesitation in saying that he thought Mr. Gladstone was
taking the proper course in securing the best legal advice in

the matter. And he did not know what more could be done
under present circumstances.

The question put to Jessel was ' Whether Mr. Gladstone,

having accepted the office of chancellor of the exchequer is

not, under the circumstances stated, protected by the pro-

vision contained in section 52 of the Representation of the
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People Act, 1867, from vacatinir his seat?' T«<.a i

th^ strong lawyer once said, 'and sometimes am; but I

^ r::Z:Zr 1"^^"^^^"^ ^^ *^'« occasion wLas trenchant as his conclusion. Next came Coleridge theatto^rney-geneml. He wrote to Mr. Gladstone on Sept. l!

I have now gone carefully through the papers as to your seatand looked at the precedents, and though I aa it that the ca ta cunous one, and the words of the statute not h.ppily chosen
'

i„. oj , ,
written and formal opinion of thnlaw oflicers and Bowen upon it.»

Selborne volunteered the opposite view (Aug. 21) and didno see how t could be contended that Mr. cfadstonetfnf«tdl a commissoner of the treasury under the th re;iScommission took the office of the chancellor (wit" i"cS
oL7V-\ r '':r^

"^ ^""^'^'^^^ «"^«^--n to, throth«olfice which he still continued to hold. A day or two kterSelborne however, sent to Mr. Gladstone a letter a2 Ledto himself by Baron Bramwell. In this letter ZV .
capable judge and strong-headed uian,td ^ A d^^opinion IS I know entertained, I can't help saying that Itinnk It clear Mr. Gladstone has not vacated his eft His

He then puts his vifew in the plain English of which he

^i'ntVr'the ?^ 'u'
''^'^'''^ ("- LorV Yotg^^ent with the chancellor and against the English lawofficer. Lowe at first thought that the scat \Is noT^acated, and then he thought that it was. 'Sir eLLoMay,' says Mr. Gladstone (Feb. 2, 1874), ^h"s .ive" a s"' n

'

thatTe' houT/r:^
^^ '-^ ^^" ^'^'^ thl matters ^tha he thought 'the trial of this case would fairly takeas long as Tichborne.' On September 21, the chanceUor!

sto'oJ-liiSlSn
pr328-9!

''"'^"•'^^ '"»•«* •"»'« »««n -sunder-
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while still holding to his own opinion, wrote to Mr. Glad-

stone :
—

You have followed the right course (especially in a question

which directly concerns the House of Commons) in obtaining the

opinion of the law officers of the crown. . . . But having taken

this proper course, and being disposed yourself to agree to the

conclusions of your official advisers, you are clearly free from all

personal fault, if you decide to act upon those conclusions and

leave the House, when it meets, to deal with them in way either

of assent or dissent, as it may think fit.

Coleridge and Jessel went on to the bench, and Sir Henry

James and Sir William Harcourt were brought up from

below the gangway to be attorney and solicitor. In Novem-

ber the new law officers were requested to try their hands.

Taking the brilliant and subtle Charles Bowen into com-

pany, they considered the case, but did not venture (Dec. 1)

beyond the singularly shy proposition that strong arguments

might be used both in favour of and against the view that

the seat was vacated.

Meanwhile the Timet had raised the question immedi-

ately (Aug. 11), though not in adverse language. The

unslumbering instinct of party had quickly got upon a scent,

and two keen-nosed sleuth hounds of the opposition four or

five weeks after Mr. Gladstone had taken the seals of the

exchequer, sent to the Speaker a certificate in the usual

form (Sept. 17) stating the vacancy at Greenwich, and request-

ing him to issue a writ for a new election. The Speaker

reminded them in reply, that the law governing the issue of

writs during the recess in cases of acceptance of office,

required notification to him from the member accepting;

and he had received no such notification.^ Everybody knew

that in case of an election, Mr. Gladstone's seat was not safe,

though when the time came he was in fact elected. The

final state and the outlook could not be better described

than in a letter from Lord Halitaz to Mr. Gladstone

(Dec. 9):—
» 21 and 22 Vict, c. 110 (1858).
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CHAP.
Deed, 1873.-On thinking over the case as to your seat, I really vf^

think It 18 simple enough. I will put my ideas shortly for your ^t. 64.
benefit, or you may burn them. You did not believe that you had
vacated your seat on accepting the office of chancellor of the ex-
chequer, and you did not send notice to tlie Speaker as required
by the Act of 18.^S. Were you right? The solicitor-general
said that you were, in a deliberate opinion. The attorney-general
concurred. The present law offl.-ers consider it so very doubtful
that they will not give an opinion. The Speaker either from not
having your notice, or having doubts, has not ordered a new writ
These are the facts. What should you do ? Uj, to the meeting
of jjarhament you clearly must act as if there was no doubt If
you do not, you almost admit being wrong. You must assume
yourself to be right, that you are justified in the course which
you have taken, and act consistently on that view. When parlia-
ment meets, I think the proper course would be for the Speaker to
say that he had received a certificate of vacancy from two
members, but not the notice from the member himself, and having
doubts he referred the matter to the House, according to the Act
This ensures the priority of the question and calls on you to
explain your not having sent the notice. You state the facts as
above, place yourself in the hands of the House, and withdraw
I agree with what Bright said that the House of (Jommons will
deal quite fairly in such a case. A committee will be appointed
I don't think it can last very long, and you will be absent during
Its sitting. No important business can be taken during your
absence, and I do not know that any evil will ensue from shorten-
ing the period of busin- efore the budget. They may vote
estimates, or take minoi atters.

This sensible view of Lord Halifax and Mr. Bright may be
set against Lord Selborne's dogmatic assertion that a dissolu-
tion was the only escape. A.s for his further assertion about
his never doubting that this was the determining cause of
the dissolution, 1 can only say that in the mass of papers
connected with the Greenwich seat and the dissolution, there
18 no single word in one of them associating in any way
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either topic with the other. Mr. Gladstone acted so promptly
in the affair of the seat that both the Speaker of the House
of Commons and Lord Selborne himself said that no fault

could be found with him. His position before the House was
therefore entirely straightforward. Finally Mr. (iladstone

gave an obviously adequate and sufficient case for the dis-

solution both to the Queen and to the cabinet, and stated to

at least three of his colleagues what was ' the determining
cause,' and this was not the Greenwich seat, but something
wholly remote from it.*

Ill

The autumn recess began with attendance at Balmoral, of

which a glimpse or two remain :—
To Mrs. Gladstone.

Balmoral, Aug. 22, 1873.— The Queen in a long conversation

asked me to-day about you at Holyhead. She talked of many
matters, and made me sit down, because odd to say I had a

sudden touch of my enemy yesterday afternoon, which made me
think it prudent to beg off from dining with her, and keep on

my back taking a strong dose of sal volatile. . . . The Queen had

occasion to speak about the Crown Princess, lauded her talents,

did not care a pin for her (the Queen's) opinion, used to care

only for that of her father. ...
Aug. 24.— To-day I had a long talk. Nothing can be better than

her humour. She is going to Fort William on the 8th. I leave

on Saturday, but if I make my Highland walk it cannot be till

Monday, and all next week will probably be consumed in getting

me home.

Aug. 27. — I enclose a copy of my intimation to the Queen [the

engagement of his eldest daughter], which has drawn forth in a

few minutes the accompanying most charming letter from her. I

himself, instead of placing Mr. Cliil-

ders there (p. 210). I am sure that

this able and excellent man thought
what he said about 'the question of

the double office,' but his surmise
was not quite impartial. Nor wa.s

he at the time a member of the

cabinet.

> Mr. Childers {Life, i. p. 220)
writing after the election in 1874,
says, ' It is clear to me that he would
not have dissolved but for the ques-
tion about the double ofBce.' In the
sentence before he says. ' Some day
perhaps Oladstone will recognise his

mistake in August.' This mLstake, it

appears, was going to the exchequer
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wi 11 thhuT " ''™''' *" «'^^" *° ^«°«« '^^"^Jf. as she CHAPm 11 th nk ,t a great treasure; we keeping a copy. U t not a ^nf
httle odd on our part, n,ore than his, that (at least so far as I ant

^ '

oncerned) we have allowed this great Aye to be said, without

It 18 indeed a proceeding worthy of the times of the Acts of theApostles! You perhaps know a little more thaii it y
'

family were not very worldly n.inded i^oph, but you will r^member that before our engagement, Stephen was sp rire 1 upniost properly, to put a question to me about n.eans. Yesterdaywas not so much struck at hearing nothing on the subject o'any sublunary particular, but lo ! again your letter of tcHiayarrives with al about the charms of the orphanage, but not Isyllable on beef and mutton, bread and butter, whih after allcannot be altogether dispensed with.

Of thi3 visit Lord Granville wrote to him (Sept. 20)-'The Queen old me last night that she had never knownyou so remarkably agreeable.' The journey closed wUh arather marked proof of bodily soundness in a man n arlythrough his sixty-fourth year, thus recorded in his diaiy!-

26._ ^^ aIked 8,^miles m 2 h. 10 m. Sept. 1. _ Off at 9.15 [from
nvercauld] to Castleton and Derry Lcnlge, driving. FroL th^Lodge at 1.15 thirty-three niles to Kingussie on tL. HaTf anhour for luncheon, J hour waiting for the ponies (the road sorough on the hill)

; touched a carriageable road at 5, the top at 3Wy grand hill views, floods of rain on Speyside. Good hotel atKingussie, but sorely disturbed by rats.

'Think,' he wrote to his daughter Mar^ from Naworth, 'of

soL'of r..'
g-d three and thirty miles last Monday,some of It the roughest ground I ever passed.' He wasahvays wont to enjoy proofs of physical vigour, never for-

gett ng how indispensable it is in the eciuipment of the
politician for the athletics of public life. On his return home,h resumed the equable course of life associated with thahappy place, though political consultations intruded:-
Sept. 6. -Settled down again at Hawarden, where a happy
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family party gathered to-day. 13.— Finished the long and sad but

profoundly interesting task of my letter to Miss Hope-Scott [on

her father]. Also sent her father's letters (105) to her. . . . We
finished cutting down a great beech. Our politicians arrived.

Conversations with Bright, with Wolverton, with Granville, and

with all three till long past twelve, when I prayed to leave otf for

the sake of the brain. 14. — Church morning and evening. ... A
stiff task for a half exhausted brain. But I cannot desist from a

sacred task. Conversation with Lord Granville, Lord Wolverton,

Mr. Bright. 15. — Church, 8^ a.m. Spent the forenoon in ton-

clave till two, after a preliminary conversation with Bright.

Spent the evening also in conclave, we have covered a gootl deal

of ground. . . . Cut down the half-cut alder. 16. — Final conver-

sation with Granville, with Wolverton, and with Bright, v.ho

went last. 18.— Wood-cutting with Herbert, then went up to

Stephen's school feast, an animated and pretty scene. 21. — Read

Manning's letter to Archbishop of Armagh. There is in it to me

a sad air of unreality ; it is on stilts all through. 27. — Conversor

tion with Mr. Palgrave chiefly on Symonds and the Greek my-

thology. . . . Cut a tree with Herbert. 28.— Conversation with

Mr. Palgrave. He is tremendous, but in all other respects good and

full of mental energy and activity, only the vent is rather larjje.

29.— Conversation with Mr. Palgrave, pretty stiff. Wood-cutting

with Herbert. Wrote a rough mem. and computation for the

budget of next year. I want eight millions to handle ! Oct. 2. —
Off at 8, London at 3.

The memorial letter on the departed friend of days long

past, if less rich than the companion piece upon Lord

Aberdeen, is still a graceful example of tender reminiscence

and regret poured out in periods of grave melody.^ It is an

example, too, how completely in the press of turbid affairs,

he could fling off the load and at once awake afresh the

thoughts and associations that in truth made up his inmost

life.

Next came the autumn cabinets, with all their embarrass-

ments, so numerous that one minister tossed a scrap across

the table to another, ' We ought to have impeached Dizzy

' Memoir of Hope-Scott, ii. p. 284.
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XIII.

for not taking office last spring.' Disraeli had at least done
them one service. An election took place at Bath in
October. The conservafive leader wrote a violent letter 'pTm support of the conservative candidate. »For nearly five
years,' said Mr. Disraeli, 'the present n.inistere have
harassed every trade, worried every profession and assailed
or menaced every class, institution, and species of prop-
erty in the country. Occasionally they have varied
this state of civil warfare by perpetrating some job which
outraged public opinion, or by stumbling into mistakes
which have been always discreditable and sometimes
ruuious. All this they call a policy and seem quite proud
of It

;
but the country has 1 think made up its mind to

close this career of plundering and blundering.' i Mr
Gladstone described this curious outburst as ' Mr. Disraeli's
incomparable stroke on our behalf,' and in fact its effect on
public opinion was to send the liljeral candidate to the head
of the poll. But the victory at Bath stood solitary- in the
midst of reverses.

As for the general legislative business of the coming session,
Mr. Gladstone thought it impossible to take up the large
subject of the extension of the county franchise, but they
might encourage Mr. Trevelyan to come forward with it on
an early day, and give him all the help they could. Still the
boar<l was bare, the meal too frugal. They were afraid of
proposing a change in the laws affecting the inheritance
of land, or reform of London government, or a burials
bill, or a county government bill. The home secretarv
was directed to draw up a bill for a group of difficult
questions as to employers and employed. No more sentences
were to be provided for Mr. Disraeli's next electioneering

December was mainly spent at Hawarden. A pleasant
event was his eldest daughter's marriage, of which he wrote
to the Duke of Argyll :

The kindness of all from the Queen dowi. to the cottagers
and poor folks about us, has been singular and most touching.

» To Lord Grey de Wilton, Oct. 3, 1873.
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Our weather for the last fortnight has been delightful, and we

earnestly hope it may hold over to-morrow. I have not yet

read Renan's apMreit. M" opinion of him is completely dual.

His life of Our Lord I thought a piece of trumpery } his work

Sur lea languea aimitiquen most able and satisfactory in its man-

ner and discussion.

The notes in the diary bring us up to the decision that was

to end the great ministry :
—

Dte. 1. —Dined at Mr. Forster's and went to Drury Lane to see

in Antony and Cleopatra how low our stage has fallen. Miss K. V.

in the ballet, dressed in black and gold, danced marvellously. '2.—
To Windsor, and had a long audience of the Queen. Dined with

H.M. Whist in evening. 3.— Castle. Prayers at 9 ; St. George's

at 10.30. Off to Twickenham at 11.26. Visited Mr. Bohn, and

saw his collection ; enormous and of very great interest. Then

to Pembroke Lodge, luncheon and long conversation with Lord

Russell. . . . Read The Parisians. 6.— Packing, etc., and off to

Hawarden. 13.— Walked with Stephen Glynne. I opened to

him that I must give up my house at or about the expiry of the

present government. 16.— Read Montalembert's Life; also my

article of 1862 on him. Mr. Herbert (R.A.) came and I sat to

him for a short time. 17. —Finished Life of Montalembert. It

was a pure and noble career personally ; in a public view unsatis-

factory ; the pope was a worm in the gourd all through. His

oratory was great. 19.— With Herbert set about making a walk

from Glynne Cottage to W. E. G. door. 20. — Sat to Mr. Herbert.

Worked on version of the 'Shield' [niad]. W^orked on new

path. 23.— Sat If hours to Mr. Herbert. Worked on correctint;

version of the Shield and finished writing it out. Read Aristoi.li-

anes. 26.-24 to dinner, a large party gathered for the marriage.

27. — The house continued full. At 10.30 the weather broke into

violent hail and rain. It was the only speck upon the brightness

of the marriage. 29.— Sixty-four years completed to-day — what

have they brought me? A weaker heart, stiffened muscles,

thin hairs; other strength still remains in my frame. 31.—

Still a full house. The year euds as it were in tumult. ^ly

constant tumult of business makes other tumult more sensible. . . •
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X.1. «M.

I cannot H, I now .m, get sufficiently out o. mynelf to ju.l«e chap
luy ,.lt. and unravel the knota of l«i„g and doing of wl.ich L •^•"•"

life .seemo to be .full. ^ ^—-—

'

R.lTFil'
•'"''•

TV"'"*
'""" ""'^ ^'^••'^- 2-Tr.e<.utting.

Read F.tzja..e« Stq.hen on R,rUu,.entu.!, G,n^r,.ae„, not wizard-
hke. (No^2.) « Head 77.e /'....«,., vol. iv.. Muir's beautifulvemon of Gray s £/.j,y, and the Dizzy ,.amphlet on the criais. 8.-
Revised and seU off the long letter to Lord (Jranville on the
political situation which I wrote yesterday. Axe work. 9 -Tree-

of the'sl''?,""!"''-,
'*"* "" "•*' '"'"" '^"^^ *"-^- -^ version

of th Shield and preface lO.-Mr. Burnett [his agent] died at
one M. Requiescat. I grieve over this good and able man
sincerely, apart from t'.e heavy care and responsibility of replacing
him, which must fa on me of necessity. ir,._ Worked with
Herbert

;
we finished gravelling the path. It rather strains my

t. H. T. about 3 P.M. Saw Lord Granville and others.
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CcTTC prttendue lagacittf <iul le crolt profonde, qnand eJle

•uppoM partout de» intrlKUcs »avttnteii, et met de pelltt drame*

arranges a la place de la vrfrlK. II n'y a pa» Unt de prtm^dltotlon

dans lea affaire* huinalnen, et leur coura eat plus naturel, que ne le

crolt le Tulgaire,— (iuias'T.

The ipuriouB sagacity that thinlui Itaelf deep, because It ererywhere

takes for granted all sorts of knowing Intrigues, and puts little

artful dramaa In the place of truth. There Is le»<t premeditation In

human affalw, and their course is more natural than people

commonly believe.

BOOK In the summer of 1873 before leaving London for Hawarden,

VI. Mr. Gladstone sent for the chiiirman of the board of inland

revenue and for the head of the finance department of tlio

treasury ; he directed them to get certain information into

order for him. His requests at once struck these experii-nut-d

officers with a surmise that he was nursing some design of

dealing with the income-tax. Here are two entries from liis

diary:—
Aitg. 11, 1873.— Saw Mr. Cardwell, to whom at the war office I

told in deep secrecy my ideas of the possible finance of next year,

based upon the abolition of income-tax and sugar duties, nith

partial compensation from spirit r.nd death duties. Sept. 29.—

Wrote a rough mem. and computation for budget of next year.

I want eight millions to handle

!

So much for the charitable tale that be only bethought

him of the income-tax, when desperately hunting for a card

to play at a general election.

The prospect was dubious and dark. To Mr. Bright he

wrote from Hawarden (Aug. 14):—
My dear Bright,— (Let us bid farewell to Misters.) ... As

to the parliamentary future of the question of education, we

478
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Ml. 66.

had better talk when we meet. I remember your Baying well CHAPand wiwly how we should look to tlie average opinion of the ^m
party. \>hat we want at present is a i^mtire forc« to carry

^""^^
u» onward a> a body. I .lo not Hee that thin can bo got out of
Iwal taxation, or out of the suffrage (whether we act in that
matter or not, and individually I am more yes than no), or out of
education. It may possibly, I think, be had out o( jt„a„r^, of
course I cannot as yet 8i-e my way ou that ^ubjort; but until it i«
clearetl, nothing el«e will to n.e b. dear. If it van Ik, worked into
certain shape., it may greatly help to moul.l the rest at Last
for the time. I think the effect of the reconstruction n.av 1«
described as follows: First, we have you. Secondly, we l.ave
emerged from the discredit and disgrace of the exposures by an
adn.inistration of mild i«nal justice, which will be con.plete all
round when Monsell has been disposed of. Thirdly, we have now
before us a clean stage for the consideration of measures in the
autumn. We must, I think, have a goo<l bill of fare, or none If
we differ on the things to be done, this may end us in a wav at
least not dishonourable. If we agree on a good plan, it must come
to good, uhetlwr we succee.l or fail -ith it. Such are my crude
reflections, and such my outlook for the future. Let me again
say how sensible I am of the kindness, frien.lship. and public spirit
wif which you have acted in the whole of this matter.

In the early part of the year his mind was drawing
towards a decision of moment. On January 8, 1874, he
wrote a letter to Lord Granville, and the copy of it is
docketed, • First idea of Dissolution.' It contains a full
examination of the actual case in which they found them-
selves

;
it is instructive on more than one constitutional

l)Oint, and it gives an entirely intelligible explanation of
a step that was often imput-i to injurious and low-minded
motives:

—

Hatcarde^i, Jan. 8, 1874.-The signs of weakness multiply, and
for .ome time have multiplied, upon the government, in the loss
of control over the legislative action of the House of Lords, the
duuinution of the majority in the House of Commons without its
natural compensation in increase of unity and discipline, and the



4S0 THE U1S80LDTI0N

1874.

^.

ir

almost unbroken series of defeats at single elections in the country.'

In iruth tlie government is approaching, though 1 will not say it

has yet reached, the condition in which it will have ceas.'d to

possess that amount of power which is necessary for the dignity of

the crown and the welfare of the country ; and in which it might

be a godsend if some perfectly honourable difference of opinion

among ourselves on a question requiring immediate action were to

arise, and to take such a course as to release us collectively from

the responsibilities of office.

The general situation being thus unfavourable, the ordinary

remedies are not available. A ministry with a majority, and witli

that majority not in rebellion, could not resign on account of

adverse manifestations even of very numerous single constituencies,

without making a precedent, and constitutionally a bad precedent

;

and only a very definite and substantive difficulty could warrant

resignation without dissolution, after the proceedings of the

opposition in March last, when they, or at any rate their leaders

and their whips, brought the Queen into a ministerial crisis, and

deserted her when there. If then we turn to consider dissolution,

what would be its results ? In my opinion the very best that

could hapi)en would be tliat we should come back with a small

majority »-omposed of Irish home rulers and a decid' -l minority

without them ; while to me it seems very doubtful whether eviM.

with home rulers counted in, we should command a full half of

the House of Commons. In a word, dissolution means eith.i

immediate death, or at the best death a little postponed, and the

party either way shattered for the timi". For one I am anxious \o

continue where we are, because 1 am very loath to leave the party

in its present menacing condition, without having first made every

effort in our power to avert this public mischief.

If I have made myself intelligible up to this point, the question

that arises is, can we make out such a course of policy for the

session, either in the general conduct of business, or in sonio

departments and by certain measures, as will with reasonable

likelihood reanimate some portion of that sentiment in our favour,

> In 1871-73 the tories gained

twenty-three seats aRainst unly one

gained by the liberals; in the tirst

three years of the government nine

seats had been lost and nine gained.

' Imlividuals may recover from ev.n

serious sickness; it does net aiM"'"

to be the way with governnifnt-s.' —
Mr. Gladstone, Nineteenth Century,

Sept. 1887.
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wliicli parried us in a manner so remarkable through the election CHAP.
of 18G8 •' 1 discuss the matter now in its aspect towards party :

^^^-

'

it is not necessary to make an ari,'umeut to show that our option
can only be among things all of which are sound in principle.
First, then, I do not believe that we can find this recovery of vital
force in our general administration of public business. As men,
notwithstanding the advantage drawn from ^right's return, the
nation ai)p(>ars to think that it has had enough of us, that our lease
is out. it is a question of measures then : can we by any measures
materially mend the position of the party for an impending
election ? . . .

Looking to legislation, there are but three subjects which
appear to me to be even capable of discussion in the view I have
presented. They are local taxation, the county suffrage, and
finance. I am convinced it is not in our power to draw any great
advantage, as a party, from the subject of local taxati(jn.

Equally strong is my opinion with respect to the party bear-
ings of the (luestion of the county franchise. We have indeed
already determined not to j.ropose it as a government. Had we
done so, a case would have opened at once, comfortably furnished
not with men opposing us on principle, like a part of those who
opposed in 1866, but with the men of pretext and the men of
disappointment, with intriguers and with egotists. And I believe
that in the present state of opinion they would gain their end by
something like the old game of playing redistribution against the
franchise. . . .

Can we then look to finance as supplying what we want? This
is tlie only remaining question. It does not admit, as yet, of
a i)ositive answer, but it admits conditionally of a negative
answer. It is easy to show what will prevent our realising
our design through the finance of the year. We cannot do it,

unless the circumstances shall be such as to put it in our jwwer,
by the possession of a very wide margin, to propose something
large and strong and telling upon both the popular mind and
the leading elements of the constituency. . . . We cannot do it,

without running certain risks of the kind that were run in the
budget of ISoS: I mean without some impositions, as well as
remissions, of taxes. We cannot do it, without a continuance of

VOL. II 2 I
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BOOK the favourable prospects of harvest and of business. Lastly, we

1874.

cannot do it unless we can frame our estimates in a manner to

show our desire to adhere to the principles of economy which we

proposed and applied with such considerable effect in 1868-70.

But, subject to the fulfilment of these conditions, my opinion is

that we can do it : can frame a budget large enough and palpably

beneficial enough, not only to do much good to the country, but

sensibly to lift the paity iu the public view and estimation. And

this, although a serious siun wiU have to be set apart, even in

the present year, for the claims of local taxation. ...

If we can get from thr quarters of a million upwards towards

a million off the naval anu military estimates jointly, then as far

as I can judge we shall have left the country no reason to com-

plain, and may proceed cheerily with our work; though we should

not escape the fire of the opposition for having failed to maintam

the level of Feb. 1870; which indeed we never announced as our

ultimatum of reduction. I have had no communication with those

of our colleagues who would most keenly desire reductions; 1

might say, with any one. ... I will only add that I think a

broad difference of opinion among us on such a question as this

would be a difference of the kind which I described near the

opening of this letter, as what might be in certain circumstances,

however unwelcome in itself,an escape from a difficulty otherwise

incapable of solution.

Let me now wind up this long story by saying that my desire

in framing it has been simply to grasp the facts, and to set aside

illusions which appear to me to prevail among sections of the

liberal party, nowhere so much as in that section which believes

itself to be the most enlightened. If we can only get a correct

appreciation of the position, I do not think we shall fail in readi-

ness to suit our action to it; but I am bound to confess myself not

very sanguine, if the best come to the best, as to immediate results

though full of confidence, if we act aright, as to the future and

early reward.

n

In notes written in the last year of h^s life, Mr. Gladstone

adds a detail of importance to the considerations set out in

the letter to Lord Granville. The reader will have observed
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that among the conditions required for his operation on the en vp
income-tax he names economic estimates. In this quarter, -'^'^•

he tells us, grave difficulties arose :— ' ^—^~^

^T. 66.
No trustworthy account of the dissolution of parliament which

took place early in 1874 has ever been published. When I
proposed the dissolution to the cabinet, they acceded to it without
opposition, or, I think, even discussion. The actual occasion of
the measure was known, I think, only to Lord Granville and Lord
Cardwell with myself, it having a sufficient warrant from other
sources.

In 1871, the year of the abolition of purchase and other im-
portant army reforms, I had, in full understanding with Cardwell
made a lengthened speech, in which I referred to the immediate
augmentations of military expenditure vhich the reforms d^
manded, but held out to the House of Commons the i.rospeet of
compensating abatements at early dates through the operation of
the new system of relying considerably upon reserves for imperial
defence.

When Cardwell laid before me at the proper time, in view of
the approaching session, his proposed estimates for 1874-5, I was
strongly of opinion that the time had arrived for our furnishing
by a very moderate reduction of expenditure on the army, some
.arnestt)f the reality of the promise made in 1871 which had been
so efficacious in- procuring the enlargement that we liad tlien
required. Cardwell, though not an extravagant minister, objected
to my demand of (I think) £200,000. I conferred with Granville,
who, without any direct knowledge of the subject, took my
side, and thought Cardwell would give way. But he continued
to resist

;
and, viewing the age of the parliament, I was thus

driven to the idea of dissolution, for I regarded the matter as
virtually involving the whole question of the value of our promises,
an anticipation which has proved to be correct. Cardwell entered
readily into the plan of dissolving, and moreover thought that if
my views carried the day with the constituencies, this would enable
him to comply.

'I'he papers in my hands confirm Mr. Gladstone's recol-
lection on this part of the transaction, except that Mr.
(ioschen, then at the head of the admiralty, was to some
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BOOK extent in the same position as Mr. Cai-dwell. The prime

V^-
^ minister was in active controversy with both the great

'
spending departments, and with little chance of prevailing.

It was this c ntroversy that opened the door for immediate

dissolution, though the general grounds for dissolution at

some near time were only too abundant. Here is his note

of the position,— in a minute addressed to Mr. Cardwell and

Mr. Goachen :
—

Jan. 22, 1874.— We arrived yesterday at the conclusion that,

apart from this or that shade of view as to exact figure of the

estimates, the measure now proposed stood well ou its own general

ground- This being so, after consulting Lord Granville, and

indeed at his suggestion, I have in a preparatory letter to the

Queen founded myself entirely on general grounds. This bein^'

so, I would propose to consider the point raised between us as one

adjourned, though with a perfect knowledge in each of our minds

as to the views of the others. My statement to the cabinet must

be on the same basis as my statement to the Queen. The actual

decision of the estimates would stand over from to-morrow's

cabinet, until we saw our way as to their position and as to the

time for their production. I am sure I might reckon on your

keeping the future as far as possible open, and unprejudiced by

contracts for works or for building or construction. Any reference

to economy which I make to-morrow will be in general terms

such as I propose to use in an address. If I have made myself

clear and you approve, please to signify it on this paper, or to

speak to me as you may prefer. I am reluctant to go out, with

my chest still tender, in the fog.

Cardwell, in the few words of his minute in reply makes

no objection. Mr. Goschen says: 'I quite take the same

view as you do. Indeed, I had piopo.ed myself to ask you

whether what had passed between us had not better remani

entirely confidential for the present, as it is best not to state

differences where the statement of them is not indispens-

able.'

The diary for these important days is interesting:—
Jan. 17, '74.— The prospects of agreement with the two de-

partments on estimates are for the present bad. 18.— This day I
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thought of dissolution. Told Bright of it. In evening at dinner CHAP
told Granville and Wolverton. All seemed to approve. My first

'^'V.

thought of it was as an escape from a difficulty. I soon saw on
reflection that it was the best thing in itself. 19. -Confined all
day m bed with tightness on the chest. Much physicking 20 _
Bed all day. I spent the chief part of the day and evening in
i-eflection on our 'crisis,' and then in preparing a letter to go to
the Queen for her information at once, and a long address for
au unnamed constituency -almost a pamphlet- setting out the
case of the government in an immediate appeal to the country
21. -Altered and modified letter to the Queen, which went off
Came down at two. Much conversation to-day on the question
of my own seat. 23.- Cabinet 12i-4- Address further amended
there on partial perusal. In evening corrected proofs of address
which runs well. A very busy stirring day of incessant action.

'

In the letter of Jan. 21 to the Queen, Mr. (;iadstone
recapitulates the general elements of difficulty, and apprises
her Majesty that it will be his duty at the meeting of the
cabinet fixed for the 23rd, to recommend his colleagues
humbly and dutifully to advise an immediate dissolution, as
the best means of putting an end to the disadvantacre and
the wef^kness of a false position. He trusts that the Queen
may be pleased to assent. The Queen (Jan. 22) acknow-
ledged the receipt of his letter 'with some surprise,' as she
had understood him to say when last at Windsor that he
did not think of recommending a dissolution until the end
of the session or later. But she expressed her ' full apprecia-
tion of the difficulties of Mr. Gladstone's position,' and
assented, thinking that 'in the present circumstances it
would be desirable to obtain an expression of the national
opinion.'

The next day (23rd) the cabinet met, and Mr. Gladstonem the evening reported the proceedings to the Queen :—
To the Qupen.

Jan. 23, 1874.— . . . Mr. Gladstone laid before the cabinet a
pretty full ortline of the case as to the weakness of the govern-
ment since the crisis of last March, .and the increase of that
weakness, especially of late, from the unfavourable character of
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local indications ; as to the false position in which both the crown

and the House of Commons are placed when there can be no

other government than the one actually existing; finally, as to

the present calls of business and prospects of the country, espe-

cially as to its finance, which are such as in Mr. Gladstones

judgment, to warrant the presentation of a very favourable picture

of what may be effected with energy and prudence during the

present year. In this picture is included, as Mr. Gladstone on

Wednesday intimated might be the case, the toial repeal of the

income-tax. The cabinet unanimously concurred, upon a review

of its grounds, in the wisdom of the proposed measure. It is

as yet profoundly secret, but to-morrow morning it will be placed

before the world with a lengthened .-nd elaborate exposition,

in the shape of an address from Mr. Gladstone to his constituents

at Greenwich. There can be no doubt that a large portion of

the public will at first experience that emotion of surprise whicli

your Majesty so very naturally felt on receiving Mr. Gladstone-s

letter P at, judging from such indications as have reaoled them,

tb> cabinet are disposed to anticipate that this course will be

approved by all those who are in any degree inclined to view

their general policy with sympathy or favour. Large portions,

and the most important portions, of Mr. Gladstone's address were

read to and considered by the cabinet, and it was in some respects

amended at the suggestion of his esteemed colleagues. It is,

however, so framed as not to commit them equally with himself,

except only as to the remissions of taxes and aid to local rates

contemplated in the finance of the year. This method of stating

generally the case of the government in substance corresponds

to the proceedings of Sir R. Peel in 1834-5, when he addressed

the electors of Tamworth. Before concluding, Mr. Gladstone

will humbly offer to your Majesty a brief explanation, ^\hen

he last adverted to the duration of the present parliament, Iv-s

object was to remind your Majesty of the extreme point to which

that duration might extend. When he had the honour of seeing

your Majesty at Windsor,' the course of the local elections had

been more favourable, and Mr. Gladstone had not abandoned the

hope of retaining sufficient strength for the due conduct of affairs

I Dec. 2, 1873.
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in the present House. On this question, the events of the last
few weeks and the prospects of the jiresent moment have sonu-
what tended to turn the scale in his mind and that of his
colleagues.* But finally it was not within his power, until the
fourth quarter of the financial year ha.1 well begun, to forecast
the financial policy and measures which form a necessary and
indeed the most vital part of the matter to be stated to the
public. Immediately after he had been able sufficiently to ripen
his own thoughts on the. matter, he did not scruple to lay them
before your Majesty; and your Majesty had yourself in one
sense contributed to the present conclusion by forcibly pointing
out to Mr. Gladstone on one or more occasions that in the event
of difficulty, under the present peculiar circumstances, no alter-
native remained except a dissolution. The mild weather is very
favourable to Mr. Gladstone, and if as he has pi-ayed there shall
be a council on Monday, he hopes to have the honour of coming
down to Osborne.

To his eldest son he wrote on the following day :—
We here of the cabinet » and the whips are in admirable spirits.

We dissolve on Finance. The surplus <vill be over five millions.
We promise as in our judgment practicable,— 1. Pecuniary aid to
local taxation, but vnth reform of it. 2. Repeal of the income-tax.
3. Some great remission in the class of articles of consumption.
(This last remission probably means sugar, but nothing is to be
said by any member of the government as to choice of the article.)

We make it a question of confidence on the prosjtective budget.
As far as we can judge, friends will much approve our course,
although for the public there may at first be surprise, and the
enemy will be furious.

CHAP.
XIV.

JUt. 66.

UI

The prime minister's manifesto to his constituents at
Greenwich was elaborate and sustained. In substance it

The conservatives had gained a
seat at Stroud on Jan. 6, and greatly
reduced the liberal majority at New-
Cdstle-on-Tyne.

-
'
The continual loss of elections,'

Lord Aberdare wrote to his wife,
' and the expediency of avoiding being

further weakened in detail, have de-
termined us to take at once the opin-
ion of the country, and to stand or
fall by it. I am rejoiced at this
resolution.'— Aberdare Papers, Jaii.
2.3, 1874.
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did no more than amplify <.he various considerations that

he had set forth in his letter to Lord Granville. The pith

of it was a promise to diminish local taxation, and to repeal

the income-tax. At the same time marked relief was to be

given to the general consumer in respect of articles of

popular consumption. One effective passage dealt with

the charge that the liberal party had endangered the

institutions of the country. * It is time,' said Mr. Gladstone,

' to test this trite and vague allegation. There has elapsed

a period of forty, or more exactly forty-three years, since

the liberal party acquired the main direction of public

affairs. This followed another period of about forty years

beginning with the outbreak of the revolutionary war,

during which there had been an almost unbroken rule of

their opponents, who claimed and were reputed to be the

great preservers of the institutions of the country.' Ho
then invited men to judge by general results, and declared

that the forty years oJ tory rule closing in 1830 left institu-

tions weaker than it had fonnd them, whereas the liberal

term of forty years left throne, laws, and institutions not

weaker but much stronger. The address was a fine bold

composition, but perhaps it would have been more effective

with a public that was impatient and out of humour, if it

had been shorter.

The performance was styled by his rival ' a prolix narra-

tive,' but it is said that in spite of this Mr. Disraeli read it

with much alarm. He thought its freshness and boldness

would revive Mr. Gladstone's authority, and carry the elec-

tions. His own counter-manifesto was highly artificial.

He launched sarcasms about the Greenwich seat, about too

much nergy in domestic legislation, and too little in foreign

policy , about an act of folly or of ignorance rarely equalled

in dealing with the straits of Malacca (though for tliat

matter not one elector in a hundred thousand had ever

heard of this nefarious act). While absolving the prime

minister himself, 'certainly at present,' from hostility to our

national institutions and the integrity of the empire, he drew

a picture of unfortunate adherents— some assailed the mon-

archy, others impugned the independence of the House of
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Lords, while others would relieve parliament altogether from chap
any share in the government of one portion of the United

^^^-

'

Kingdom; others, again, urged Mr. Gladstone to pursue hin
"^

I>eouluir policy by disestablishing the anglican a« he has
despoiled the Irish church; even trusted colleagues in hU
cabinet openly concurred with them in their desire altoijether
to thrust religion from the place which it ought to occupy in
national education. What is remarkable in Disraeli's address
IS that to the central proposal of his advei^ary he offered no
objection. As for remission of taxation, he said, that would
be the course of any party or any ministry. As for the
promise of reduced local burdens and the abolition of the
income-tax, why, these 'were measures which the en-
servative party have always favoured and which the prime
minister and hL friends have always opposed.'
By critics of the peevish school who cry for better bread

than can be made of political wheat, Mr. (Gladstone's proffer
to do away with the income-tax has been contumdiously
treated as dangling a shameful bait. Such talk is surelv
pharisaic stuff. As if in 18.52 Disraeli in his own address had
not declared that the government would have for its firat
object to relieve the agricultural interest from certain taxes.W as that rt bribe ? As if Peel in 1834-5 had not set forth in the
utmost detail all the measures that he intended to submit to
parhanient if the constituencies would give him a majority.
Was this to drive an unprincipled bargain? As if every
minister does not always go to the country on promises, and
as If the material of any promise could be more legitimate
tl.an a readjustment of taxation. The proceeding was styled a
sordid huckstering of a financial secret for a majority. Why
was It more sordid to seek a majority for abolition of the
meome-tax, than it was sordid in Peel in 1841 to seek a
majority for corn laws, or in whigs and .Manchester men to
seek to win upon free trade ? Why is it an ignoble bargain
to promise to remove the tax from income, and pure statesman-
ship to remove the tax from bread? ' Give us a majority,'
said Mr. Gladstone, 'and we wUl do awav with income-tax,
ughten local burdens, and help to free the breakfast table.'
" people believed him, what better reason could they have
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BOOK than 8uch s prospect u this for retaining him in the place

If '

IV.

VI,

1874.

of their chief ruler?

nr

Parliament was dissolved on January 26, and the contend-

ing forces instantly engaged. Mr. Gladstone did not spare

hiniHelf :
—

Jan. 26, 74.— 8}-5}. To Osborne. Audience of H.M. who
quite comprehends the provisiuiial character of the )K>8itioii.

. . . Boundless newspaper reading. 28. — 2-5. To Greenwich.

Spoke an hour to 5(KK). An enthusiastic meeting, Imt the

general prospects are far from clear.' t31. — Wtxilwich nieetiti^'

The meeting disturbed by design was straiigt-ly brought rouml

again. Feb. 2.— Third great meeting and sjjeech of an hour at

New Cross for Deptford. Much enthusiasm and fair ordcf.

3.— Many telegrams and much conversation with Granville and

Wolverton in the evening. The general purport was first in-

different, then bad. My own election for CJreenwich after Boon!

the distiller, is ' re like a defeat than a victory, though it places

me in parliame again. A wakeful night, but more I believe

from a little strong coffee drunk incautiously, than from the pf)lls,

which I cannot help and have done all in my power to mend.

The Greenwich seat, the cause of such long perturlMttion,

was saved after all, but as Mr. Gladstone wrote to a defeated

colleague, ' In some points of view it is better to he defeated

outright, than to be pitched in like me at Greenwich.' The
numbers were Boord (C.) 6193, Gladstone (L.) 6968, Liardet

(C.) 5561, Langley (L.) 5255.

The conservative reaction was general. Scotland and

Wales still returned a liberal majority, but even in these

strongholds a breach was made— a net loss of 3 in Wales.

of 9 in Scotland. From the English counties 145 tories

were returned, and no more than 27 liberals, a loss of 18.

In the greater boroughs, hitherto regarded as staunchly

* It was an extraordinary feat for a had to be as far as possible bniisiht
statesman of sixty-five who had quite within the range of his voice, and his

recently been confined to his bed with only platform was a cart with some
bronchitis. The day was damn and sort of coverina. in the front of which
drizzly; numbers, which are v.ariously h .ad to stand bareheaded.

—

Spec-
estimated from six to seven thousand, i.;;or, Jan. 31, 1874.
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niimsterial, some of ti.e most populoun returned toiiea. The
metropohtHn electioiw went against the government, an.l 7
seatH were l.«t- three in the city, one in Westminster, in
both cases by immense majorities. The net liberal loss in
the Ln-hsh boroughs was 82. In England and Wales the
tory majority was 105; in (;,eat Britain it stood at 83.
When all was over, the new H„u«,. (oniiiinc-d a conservative
majority of 48, or on an..tlier estimate, of 50, but really, in
Mr. Gladstone's wonls, 'of muoii greater strength.'
Numbers, as Mr. Gladstone said afterwards, did not ex-

hibit the whole measure of the calamity. An extraordinary
portent arose in that quarter from which so many iK)rte its
spring. 'The libeml majority reckoned to have been re-
turned from Ireland was at once found to be illusory. Out
of the 105 members the liberals were little more than a
dozen. The jKjriod immediately following the Church Act
and Land Act had been chosen as one appropriate for a
foi-mal severance of the Irish national party from the general
body of Hritish lilierals. Their number wiw no less than
firty-eight, an actual majority of the Irish representation.
They assumed the name of home rulers, and established
a separate parliamentary organisation. On some questions
of liberal opinion co-(.peration was still continued. Hut, as
regards the party, the weiglit of the home rulers dearly told
more in favour of the conservative ministry than of the
opposition

;
and the liberal party would have been stronger

not weaker had the entire body been systematically absent.'

»

Before the election was over, Mr. (^hichester Fortescue had
warned him that he expected defeat in the county of
Louth, for which he had sat ever since 1847; the defeat
came. Mr. Gladstone wrote to him (Feb. 11):

I receive with great concern your dark prognostication of the
result of the Louth election. It would be so painful in a public
view with regard to the gratitude of Irishmen, that I will still
hope for a better result. But with reference to the latter part
of your letter, I at once write to say that in the double event of
your rejection and your wish, I consider your claim to a peerage

' Mr. Gladstone on Electoral Facts, Nineteentk Century, November 1878.

CHAP.
XIV.

At.M.
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indisputable. It would be hard to name the man who ban done

for Irvland all that you have done, or any man that knew the

greatest Irinh questions as you know them.

Mr. Parnell, by tbe way, waa not elected for Meath until

April 1875.

As the adverse verdict became more and more emphatic,

Mr. Gladstone stated to the Queen (Feb. 18) what was the

bias of his mind, on the queMtion whether the expiring

govemm *it should await its sentence from parliament. He
had no doubt, he said, that this course was the one most agree-

able to usage, and to the rules of juirliamentary government

;

any departure from it could only be justified upon excep-

tional grounds. lie was not, however, clear that this case,

like that of 1868, was to i)e treated as exceptional, partly by

reason of prevalent opinion, partly because it should be

considered what is fair to nn incoming administration with

reference to the business, especially the financial business, of

the }\;iv Lord Granville from the first seems to have been

against waiting for formal decapiutiou by the new House of

Commons. To him .Mr. Gladstone wrote (Feb. 7) :—
I presume you will answer Bismarck's kind telegram. Please

to mention nie in your reply or not as you think proper. As to

the impending crisis of our fate, one important element, I admit,

will be the feeling of the party. I have asked Peel (whose first

feeling seems rather to be with you) to learn what he can. I

tend to harden in my own view, principle and precedent seemini,'

to me alike clear. There are four precedents of our own time—
1835, 1841, 1852, 1859, under three ministers. The only case

the other way is that of 18G8 of which the circumstances were

altogether peculiar. But I admit it to be very doubtful whether

we should get beyond the address. On the other hand I admit

freely that I have no title to press my view beyond a certain

point.

' It is parliament,' he argued, ' not the constituencies, that

ought to dismiss the government, and the proper function

of tbe House of Commons cannot be taken from it without
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Xt. »».

dun nuhing Homewlmt in .lignity and authority.' Tl.ere ciiapwould be reprc,ach either way, he ..id; either it^ouldU ^^V."
clinging to oftice, or it would Ih, running away. To run

^"^~
away wan ,„ every cireu«...tance of ,H.liticH the thing toMr Gladstone most uniM^arabl... According to Sir K-fbert

but hiH colleagueH objected, though it neeniH they wouldhave Hto.H by hi.„ if he had pressed then, to .lo J; but a.he did not mean, or was n..t going, to fight in the van of
oppoMition, he thought it unfair t.. preHs them.'m 16, 74. -Cabinet dinner 8-12. It went w.ll. I didsomething towards snapping the ties and winding out .,t the ouil
Conversation afterwards with Granville, on the Hags up and

aZe f tt'
'''°'"'*""-

''•' '^' '" 'i' '^"^ '^y ^''- •'-awake (rare with me) with an overwrought brain 17 _
12J-C. Went to Windsor, and on Ix^half of the cabinet resignedTook w. h me Merchant of Venice and mm.u, ,1 hV,n,n., ..eh how
admuable m its way!- 20. -Went by 5.10 to Windsor, final
audience and kissed hands. Her Majesty very kind, the topics of
conversation were of course rather limited. 21.-1 cleared mvroom m Downing Street and bade it farewell, giving „p „,y kev,
except the cabinet key. 28. -Set aside atout J. Z,,s of
pamphlets for the shambles. March 3. - 1 have given u. all my
keys; quitted Downing Street a week ago; not an official box
remains. But I have still the daily visit of a kind private
secretary; when that drops all is over. 5. -Hamilton paid me
his ast visit Tcvmorrow I encounter my own correspondence
single-handed.

The Queen repeated a former proposal of a peerage.
In returning some submission-s for her approval, she
wished 'likewise to record her oflfer to Mr. Gladstone of amark of her recognition of his services which, however, he

> Febnaary 17. 187 » _ . i was with
the Queen to-da- .i Windsor for
three-quarters ot .., hour, and
nothing could be more frank, natural.
and kfnd, ran her marerXouS.'' ;:'„'''r i""".

'^'^ '''*'^"'^'
^

''^'^ ^ «'

out, InconversStTonTtr/au'Se- n"n^H^"lT/ "A^":^!'?-'--' -Wc*'out In conversation at the audience
I of course followed the line on which
we agreed last night. She assented
freely to aU the honoure I had pro-

posed. There was therefore no im-
pediment whatever to the immediate
and plenary execution of my com-
mission from the cabinet ; and I at

i understand to have been eraciouslv
accepted. She left me, Ihave no
doubt, to set about making other
arrangements.

'
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ilccliiicH from inotiv«>H whioh alio fully iippn'fiiittm.' Mr.

, (ilikilMlitni^ wriU's l<> liis hrutlier Sir TluniiiiH '.
'. ii. I.'{ ) : —

.\r«'c'|il my Ih'sI tlmnks for yunr kiml no', of \ cstii'liiv. Mv
ri'plv to the l,)nccii \V!is filsl iniuli' Iwi'lvc > .iilii; :u,'o i, i, «(»

jiropoHi'd to r«>,si>{ii .siniply Iroin llic riiilmo o. i r. a nn'.iN.nt" in

!• <»r ('. 1 rcpouti'i) it. tliis yciir wilh .similiir i'\pii>,ssioiis of

Kiiililiiili', Imt will) till- nMiiiiik tliat i-vcn if my miiiil liinl Ihcii

opi'ii oil tlio (picslioii, I iliil not lliiiik I coulil liiivi- iH'ccplcd iniv-

IliiiiK wliilo iiikIi'v Hint, iialion.'il comlciiiiintioii wliiili has Ihm'ii

I'liipiiatifiilly i'noii!,'li pronoun I at tlio clcitions. I mav 1h«

wront: in my view of tin' imillcr i,'"'ii<'rally ; Imt I i-aii only ju(i:;i>

for tln> liKst. I do not m-c tlial. I am wanted or slionid lio of nso

in tlii< llonsc of Lords, and tlioro would lie nioro discrepancy

liotwcen rank and fortnni', which is a tliin.u on the wholi« rather to

be dt>precated. t »n the other hand, I know that the line I have

niiirked out for myself in the II. of ('. is one not ult<)v;i>ther easy

t«) hold ; but I have (<very disposition l,i) remain (piiet there, and

shall be very >j;lad if I can do .so.

VI

I.etter.H from (woof \\'\h oolleii^^nuH explain (lie ciitaHtroplii>.

Till) Hlirewd liord lliiliiax Hiiys to him (Feb I'J): —
As far a.s I ran make out ]ieoplo are fri.irhtened the ni!i.sicr,s

wore afraid of th<'ir workmen, iiianufactuii>rs afraid of .strikes.

chnrehmen afraid of the noneonformists, many afrai<l of what is

Koiiif,' on in h'lance and Spain -and in very unreasoning Tear

have all taken refii>;e in conserv.atism. Mallof (>iialtieil them to do

UiiH without, apparently deserting their principles ami paitv.

ThiuK'N ill MiiH <'oiuitry as elsewhere are a|)t to run for a time m
opposite tlireetioiiH. The reaetion from the tpiiot of I'nlmerston's

Rovernment ^ave yon streiiKth to remove four or five old .standiiiir

ftbuNO.s which iiolMnly hail ventureii to touch for years. The fcelinixs

of those who suffer from the removal of abuses ari\ always

Btron^er than thoso of (he geiioral public who are beiictilcd,

(iratitnde for the Heform bill and its se<piel <if improvements

hardly jjave a liberal majority in 18.'»r», and Kratitude for the

temovnl of the Irish church, purchase, etc., has not given ns

a majority in 1874.
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BOOK days, if it please God, in tranquillity, and at any rate in freedom

J from political strife.

When a short idle attempt was made in the new parlia-

ment to raise a debate upon the date and circumstances

of the dissolution, Disraeli used Lmguage rightly called by

Mr. Gladstone 'generous.' 'The right honourable gentle-

man's friends,' he said, ' were silent, and I must confess I

admire their taste and feeling. If I had been a follower of

a parliamentary chief as eminent, even if I thought he had

erred, I should have been disposed rather to exhibit sym-

pathy than to offer criticism. I should remember the great

victories which he had fought and won ; I should remember
his illustrious career; its continuous success and splendour,

not its accidental or even disastrous mistakes.' ^

One word upon the place of this election in our financiiil

history. In 1874, the prosperity of the country and the move-

ment of the revenue gave an opportunity for repeal of tin;

income-tax. That opportunity never recurred. The election

of 1874 was the fall of the curtain ; the play that had begun in

1842 came to its last scene. It marked the decision of the

electorate that the income-tax— introduced in time of peace

by Peel and continued by Mr. Gladstone, for the purpose

of simplifying the tariff and expanding trade — should be

retained for general objects of government and should be a

permanent element of our finance. It marked at the same

time the prospect of a new era of indefinitely enlarged

expenditure, with the income-tax as a main engine for

raising ways and means. Whether this decision was wise

or unwise, we need not here discuss.

1 March 19, 1874.
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CHAPTER I

KETIEEMKNT FROM LEADERSHIP

US74^1875)

"""• — "tRoiwxns iv. 160
'lamtooold

Oki„g,ands,owtoatir; so bid thou one of the

'

younger men here do these things '

^s6. 17, 1874._ I doubt- he says- whether Tmore eventful evening than yestet^ay The l. ,
"- '"'''^ *

assembled. We resolved after S H
'"^'°'* ^'"^

cons, and some slight differe„cTof n
"" °^ ^""^^ '"''^

After which came the tittW ''""'""' *" '•^^^'^'^ ^* «"^e-

-Id no longer retain t e' 1 aLZ^^^^^^^
«'^«*-

resume it, unless the partv ha^T! L, ^
'*'''^' P^''*^' °«'-

not expose himself to tie Lult I d
/'^ ''^"^'^"^- «^ -"

has a keen sense of the 7^ T T "^'^ "* ^^^^' ^"^ ^^e

three years. He ^m sittl ' *'' '"'''' '^"""^ "'« ^-*

speak for himself but h« "n
^'"' ' "'"'''' "'"^ occasionally

- -me anyt;^^^ZZ T^^^'^^T"^'

X:s::i::z^ixrT"?^^^-^
^est on the leaders buUh! fin

'. '"' ^^^P"nsibilities do not

As a consequence of this cLdT"'" ^'"^ ^•'^'^^*'°'>« *««•
q nc^e of this Cardwell retires to the House of Lords.
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^ i

BOOK He will not ake the leadership, not will he consent to serve under

,
'

J any one but Gladstone. He is too old, he says. Lowe iirotests

1874. against the anarchical exi)eriuient, and talks of Hartington us

leader. As neither Lowe, nor Bright, nor Goschen, nor Forsttr

is in a position to act as leader, it may c< ^e to this, so that

the liberal front benches of the two Houses will be entirely

remodelled.'

Here is Mr. Gladstone's own account, written twenty-three

years later, and confirmed by all other accessible papers of

the moment :—
I was most anxious to make the retirement of the ministry

the occasion of my own. I had served for more than forty

years. My age

—

G')— was greater than that of Sir Robert

Peel at his retirement in 184G, or at his death in 185(»,

and was much beyond that at which most of the leading

commoners of the century had terminated their political career,

together with their natural life. I felt myself to be in soiiui

measure out of touch with some of the tendencies" of the liberal

party, especially in religious matters. Sir A. Clark, whom I

consulted, would give me on medical grounds no encouragement

whatever. But I deeply desired an interval between parliament

and the grave. In spite of the solicitations of my friends I

persisted. For 1874 there was a sort of ompromise 'without

prejudice.' As having a title to some rest I was not a very

regular attendant, but did not formally abdicate.

He found specific reasons for withdrawal in the state of

the party (Feb. 12):—
1. The absence of any great positive aim (the late plan [budget]

having failed) for which to co-operate. 2. The difficulty of estab-

lishing united and vigorous action in the liberal party for the

purposes of economy. 3. The unlikelihood of arriving at any

present agreement respecting education.

In another fragment of the same date, he says :—
I do not forget that I am in debt to the party generally for

kindness, indulgence, and confidence, much beyond what I have

* Aberdare Papen.
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that I should hereafter bo\Zt" '
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adjustment of itHdifficulttlv/.'"^"'''"'^' ^'"^ '" '"^^

weorfees Hall. I was presented to the Duchess of r- i

-slather ^;rto^i:r:str^^!!;r
f^re^. The first quarter extremely clever, the rest trash.

3% 15._ Emperor of Russia's receiition at 3 15 H» f >, u^me or my conduct to Russia while I was minister I 1h.s Majesty I had watched with profo^d interest LZ!actions of his rpicm a^A t-i, . ,

"iierest the trans-

always be eood n !^^*'°f
"^ ^'^^ *^o countries would

Hous'e bal'^terwards Thl
""'' ''°""- '''^°''

and 1«f« J.

^"^'•jards. The emperor complained of the burden
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all turned to other field*. To M». OUdstone he wrote early
ill April :—
The anti-parliamentary reaction has been stronger with me

even than I anticipated. I am as far as possible from feeling
the want of the House of Commons. I could cheerfully go there
to do a work

;
but I hope and pray to be as little there as possible,

except for such an aim. In London I think we were too much
hustled to speak leisurely or effectually of the future. It will
open for us by degrees. I shall be glad when the matter of
money, after all a secondary one, is disentangled, but chiefly
because it seems to put pressure upon you. I spoke to Stephen
about these matters on Saturday ; he was kind, reasonable, and
in all ways as satisfactory as possible. There is one thing I

should like you to understand clearly as to my view of things,
for it is an essential part of that view. I am convinced that the
welfare of mankind does not now depend on the state or the
world of politics; the real battle is being fought in the world
of thought, where a deadly attack is made with great tenacity
of purpose and over a wide field, upon the greatest" treasure of
mankind, the belief in God and the gospel of Christ.

In June Sir Stephen Glynne died,— 'a dark, dark day.'
' My brother-in-law,' wrote Mr. Gladstone at a later date, ' was
a man of singular refinement and as remarkable modesty.
His culture was high and his character one of deep interest.
His memory was on the whole decidedly the most remark-
able known to me of the generation and country. His life,

however, was retired and unobtrusive ; but he sat in parlia-
ment, I think, for about fifteen years, and was lord-lieutenant
of his county.'

I thank you much— Mr. Gladstone said to the Duke of Argyll
— for your kind note. Your sympathy and that of the duchess
are ever ready. But even you can hardly tell how it is on
this occasion needed and warranted. My wife has lost the last

member of a family united by bonds of the rarest tenderness, the
last representative of his line, the best of brothers, who had ever
drawn closer to her as the little rank was thinned. As for me,
no one can know what our personal relations were, without know-
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'-"•I^^. Lord Lyttelton,

party, but in tuTor^^J^^'^^^f
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'^^^"* '''""

I'^cl pointed to retirement Th« u '"•^'"l«t'«"« that

f-'ourof the bilUnd what isX r "" ^"'^''"^ "^

supported it, thoueh in tL i '"'""^''-J' earnestly

n^iniste™ we're sSouV LsS
'"

M^t. V
^^"' ^""^

f his wife a trenchant accoun of ^ ""' ^""^^
"ith a prominent colle gue "ho had 1^"" '^"""«
mark him for assault »; I V

^^^^' ventured to

f'at if they carried « l\ ^°'^ '" *^« *^^° archbishops

himself 'a forth";disc^^
amendment he should hoW

ti.e -tabiishtnt of fc, ;:^"1r^^^
^"^^-^-

Harrowby when the recess came :1 ' ""'^^ *° ^^'^

two^:^:::^^::rrr *'^ -'-' -''- °^- -
any prolonged -series of eZ' ' '"'"^ '' *'^ ^^«*' "^^^

Act, upon subjecrof wit" ?' P'°«^^i»S« ""'ler the recent

thechurch/r d :ot fSTh "T^^^^^
'^ to disestablish

you .ay .ro.JyZ^'^f:r^::^^-^ Which

standing ground remams, to avert, notX".^" ''''' "
To another correspondent—

amgs taken m this country with respect tr church
» See vol. i. p. 337.
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matters from the day of Dr. {lampden downwarils, have not done

considerably more harm ttian good. There is no doubt at all that

all the evils, of whatever kind, at which they were aimed, exist at

this moment among us in a far more aggravated shape than when

tb'^y began. . . . My object and desire has ever been and still is,

to iteep the church of England together, both as a church and as

an establishment. As a church, I believe she is strong euough,

by virtue of the prayer-book, to hold together under all circum-

stances ; but as an establishment, in my opinion, she is not strontj

enough to bear either serious secession or prolonged parliamentary

agitation.

Finally, in a letter dated from Whittinghame (Nov. 17) —
There are already too many causes of demoralisation operating

upon the House of Commons. If it is also to become a debased

copy of an ecclesiastical council, all the worst men and worst

qualities of the worst men will come to the front, and the place

will become intolerable.

Even any member of parliament who shares none of Mr.

Gladstone's theology, may synpathise to the full with his

deep disgust at theologic and ecclesiastical discussions m
conducted in that secular air. We can easily understand how

detestable he found it, and ho^y those discussions fortified

his sense of estrangement from the ruling sentiments of the

parliamentary party of which he was still the titular leader,

Of course the whigs, always for keeping a parliamentaij

church in its proper place, disliked his line. Liberals like

Thirlwall read his speeches ' with great pain and suspicion,'

and declared their confidence to be shaken. Hardly anv

section was completely satisfied. His mind in the autumn

and winter of 1874 was absorbed, as we shall see within ii

few pages, in an assault upon the decrees of the Vatican

Council of 1870. This assault, as he told Lord Granvi!'-.

(Dec. 7, 1874), while tending to hearten ' the party gener-

ally, was against his resumption of formal leadership, because

it widened the breach with the Irishmen in the House of

Commons. Apart from this iiere were many questions,

each with a group of adherents to a special view, but inca-

pable of being pursued by common and united action. He
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ran through the list iu writing to Lord OranviU« T. uhwtorio interest:—
*-"ru wranviue. It hw chap.

or\n!.?'"°°°l**'?'"*''^«''*'*'*"^"*"butionof,eatsab ,t^
9. Irish affair. 0„ notn^ .f1 JtTZ^^^^^^
Man desired by the entire .ly'^^ Tc^ZZaT'"'

'

majority of it.
^ •'

'^""^ ""^ decisive

On the whole, he was perauaded that neither th« nufgenerally nor the country desirod anothe. ^Ho 1 of T^-forms, even if he we. fit to conduct herllr^i:he con essed his 'apprehension that differences wouW s .litup and great shrinking fro™ any breach with thHlrt •'

J f
to lead one branch of it agr.inst another ' In ZJ t
he carried Lord Granville lith hin round tie ct le of 'l":;"'arguments. He o„ce sent his points on half al ::!'"

IZ^J' ,^7^f«
P%f«% replied, 'I should like to"reSthem as old Lord IJessboroqgh used to trp^f hi i

canl« when luck was advei-Tat VTI'I^IZ
e^ntrsth^r '" "-^ '''' ^"^^^"^ «llk hi 7
CarLn H ^'"

J*°"« « m«g.vings. To her he wrote fromCarlton House Terrace on the eve of the session of 1875:-
Nowfor the grave matter about the leadership. I have liadmuch conversation with Granville and Cardwell. and I amgl'to see Hartmgton. also Goschen, to-morrow. My lette" fs rewr.e„ d improved, but I am obliged to stand tT^ eo:u .on. for „,any reasons. Among them the churc-h reason is oneof the mos serious, and the other the undefined and prol^edch racter of the service if now undertaken. This. whiiraSand deprecating, they admit I think to a great extent. 0^ d

^^^::^Vr'z:' ™ ^^-^^^^^ ^^ *^^^ -• ^°'

succe^ I ' r T ^^° *° '^'^''- H^tington will

Zl lu
""^'"^ '°"y *^^*y°» a«d I have not been abletotake the same viewof this important subject, but you know that

im
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I am acting on convictions very long entertained, and will I am
sure behave that I have probed myself deeply, and used all the
means in my power to get at a right conclusion. Nay, I think you
will be more reconciled, when I tell you that Granville did not
really see his way either to a nominal leadership, or to making
any arrangement by which I could after a short time with some
certainty have escaped. I saw Clark last night and this morning •

he gives an excellent account of me and makes it impossible forme to plead health as my reason.

The drama went rapidly forward :—
Jan 12. — I find that the agreement made yesterday that I

should meet my former colleagues on Monday will require me to
remain until this day, though after a pretty busy morning the
pressure is less. I have, however, to preside in the evening at
the meeting of the Metaphysical Society, and to listen, though
I hope nothing more, to a tough discussion. Manning, I am
sorry to say, will be there. His pamphlet is at length going
to press, and will extend he says to 150 pages. Newman is not
out yet.

II Carlton Home Terrace, Jan. 14, '75. -This great affair is
nearly arranged. My old colleagues all submit under protest;
and I shall be free. An article in the Tivie. this morning is
undisgmsedly aimed at getting rid of me; but it does not express
any of their feelings. We have had a morning at Granville's;
Halifax, Granville, Cardwell, Hartington, Aberdare, Forster.
Carhngford, Stansfeld, Selborne, Goschen, Lowe, Kimberley -in
short all, I think, except Argyll and Bright. There was 'argu-
ment and exhortation, and much kindness. My letter to Gran
vine will be accompanied by a short reply from him expressin--
difference of opini(m and regret. They are afraid of being
blamed by the party if they seem to show indifference.

The Queen thanked Mr. Gladstone for eommunicatinff to
her las resolution of retiring from the more active duties
of parliamentary life. She was not entirely unprepared for
It after what he told her himself last year. 'She knows
that his zeal and untiring energy have always been exerted
with the desire of advancing the welfare of the nation and
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' mrhfonTs Letters, p. 362.
• tferod. vii. 167.

ee,l'
^ongt-egationalist, Feb. 1876, p.



606 BETIBEMEKT FBOM LEADERSHIP

BOOK
vn.

1876.

self, the nonconformista of this country have long cherished

a loyalty more fervent, we are inclined to ima^ne, than

that with which he has been regarded by any other section

of the community. He, beyond all other modern states-

men, with perhaps here and there a doubtful exception,

gave us the impression of a man who regarded politics as

a part of Christian duty.' And the same writers most truly

added, 'We do not know what the English people have

done for Mr. Gladstone that can be compared for a moment

with what Mr. Gladstone has done for them. Claims on

him we have none. He has far more than discharged any

debt that he could have owed to the nation.' These words

are a just remonstrance against the somewhat tyrannical con-

ventions of English public life.

When the session began, he wrote to Mrs. Gladstone (Feb.

15) : ' I came down to the House and took my seat nearly

in the same spot as last year, finding Bright my neighbour,

with which I was very well pleased. Granville and Harting-

ton both much preferred my continuing on the front bench

to my going elsewhere.' Lord Harting^on, strongly encour-

aged against his own inclinations by Mr. Gladstone, accepted

a thankless and unpromising post, and held it with honour

and credit for five difficult years to come.
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^r.!"^
."^^Pt'W""^'. puritan, protectant, anglican, or other, be•tartled if we observe that Rome is, and may long be in ^7 .7

portant respect., the centre of the ChristianLrW ^t U. Tndi^ acent« Which repeU a. well as attracts ; which probaWy «,L,s^enmore than it attracts
; but which, whether resiling orTriZinfluences.— Gladstone (1875).

»«racung,

One question, as the reader bv this time wpII tn«^ v •

book in 18o8 onwards, was the relation of the churches to
^ '

modern society. English statesmen are wont to b^^ e h ^bhnd to the existence of such a question, or else they seekan easy re uge from it in a perfunctory erastianism,^some-
tames intellectually refined, sometimes a little brutish,but always shallow. In all the three great branches o

^trrrit '""'•*'' «-«k - -thodox, the proj
ten

,
Mr. Gladstone's interest was incessant, sincere, and

Se^hii r""*"-
/'"^ *'^^°'°^^' *^«'^ organisltion,

the r history and principles of growth, the bearings of their
system upon individual character and social well-being all
over Europe. He was one of the very few public men
capable of discerning that the fall of the temporal power
of the pope marked a more startling change and a pro-
ounder crisis in human history, than the unification of
Italy, the unification of Germany, the reconstructed re-
public m France, perhaps even than the preservation of the
American union. He knew the force of ideas in the world;
be realised the vast transformations that had in their suc-
cession swept over the minds of men since cardinal dogmashad been established; he comprehended the motion in

507
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BOOK articles of faith, as men made their 'voyagings through
,__^_^ strange seas of thought' ; he was alive to the fact that moral
1870. crises brought on by change in intellectual outlook and

temperature, are of deeper concern than questions of teiri-
tory, or dynasty, or form of government. The moral crisis
18 what reaches furthest and matters most. A movement of
the first magnitude was accentuated by Pius ix., when by the
Syllabus of 1864 he challenged modem society in all its
foundations, its aims, its principles, in the whole range of its
ideals. Some called this daring ultimatum the gravest event
since the French uprising in 1789. The Syllabus prepared
the way for a more elaborately organised operation on behalf
of papal authority. The train was secretly laid for a grand
reaction, a grand re-installatior of the Christian faith.»
The pope had been despoiled of territory, his sway

within the walls of Rome itself was in constant danger,
his most powerful protector north of the Alps had been
weakened and humiliated by protestant Prussia. He was
now to be compensated for his calamities by a majestic
demonstration of his hold upon the spiritual allegiance of
millions of adherents in every portion of the habitat-
globe. The twentieth ecumenical council assembled in
Peter's at Rome on December 8, 1~''9. In this gatherir -f

catholic prelates from both hemispheres, two antagonistic
schools confronted one another. The ultramontanes held
that the revolutionary welter and confusion of the modern
world could only be healed by solemn affirmation of the
pnnciple of sovereign authority lodged in an infallible pope,
with absolute power to define by that apostolic authority
what ought to be held as articles of faith or morals. The
assumptions, the standards, the ruling types of the modern
age, they boldly encountered wich rigid iteration of maxims
of old time, imposing obedience and submission to a fixed
social order and a divinely commissioned hierarchy. In-
flexibility was to be the single watchword by which the
church could recover a worid that, from Naples even to
Mexico, seemed to be rapidly drifting away from her. The

' SeeCecconi's Storiadel Cone. Vat.
1. p. 3. For Mr, Gladatoae's earlier

views on the temporal power, eeo
above, vol. i. p. 403.
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opposing school took other eround ParKa^o ,u

.mY„77 j
emperor against priest, were now on the

were true to Gallican tradit on and resisted th« A^r,Among the most active .„d nncompro^l^ * tnZultramontane party was our English Manning*.
"' ""

Gi^i'etrR^r^^o'iLtr "'* "^r " «-
ni J X

""uie. lour letter is a very sad one ' Vf..Gladstone answered. I feel as dppn «n^ i •

the affai. of other ChristiarLltrn^^'it ^/o^^^^^^^^^^most of all n the case of the most famous oJ tl^^m all' ande one within which the largest number of Chr,«H.n ,
tind their spiritual food.' Before Ma^X L^tZ^amiab e correspondence took place between Mr Glalt^neand him ^Howsad it is for us both '_ this w^ M tSstones startmg-point-'considerinff our nersonal rlf
:\^.\--^-^^nowbe in this pi^dLmLrhat h"^^^^^^^^which the one looks to as the salvation of faith and churcfthe other regards as their destruction '

'

^0Jemm'en?fn°
^"^«"; "°^.*he informal agent of the Britishgovei nment in Rome, the prime minister wrote • —

charaiL""m T '''"""^ '" '"^ ^^^'^"-^ «^-^d hischaracter. When he was archdeacon with us, all his stren^h was
» See Purcell, il. chap. 18,
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BOOK fought to lie in a governing faculty, and in ito wise moderation.
^_^^ Now he 18 ever quoted as the uUm of ultras, and he seems greatly
1870. to have overshot his mark. The odds seem to be that the child

yet unborn will rue the calling of this council. For if the best
result arrive in the triumph of the fallibilitarians, will not even
this be a considerable shock to the credit and working efficacy of
the papal system ? You must really be aU eyes and ears, a very
Argus m both organs, until the occasion has gone by.

As for the issue of the council, Acton, having Mr. Odo
Russel m agreement with him, from the firet conveyed to
Mr. Gladstone his opinion that the pope would prevail.

The only hope in my mind, said Mr. Gladstone in reply, is that
there may be a real minority, and that it may speak plainlvA few bold men woul.l easily insure themselves a noble im-
mortality. But will any have the courage ? The Italian govern-
ment have one and only one method in their hands of fighting
the pope

:
and that is to run, against nomination from Rome, the

old and more popular methods of choosing bishops by clerical
election, with th^ approbation of the flock} Unless they resort to
this they can do nothing.

All the accounts from Rome, he tells Lacaita (Jan. 2, 1870) are
aj bad as possible. For the first time in my life, I shall now be
obhged to talk about popery ; for it would be a scandal to call the
rehgion they are manufacturing at Rome by the same name as
that of Pascal, or of Bossuet, or of Ganganelli. The truth is that
ultramontanism is an anti-social power, and never has it more
undisguisedly assumed that character than in the Syllabus.

The French government wrote despatches of mild protest
but said nothing of withdrawing their garrison. Mr. Glad-
stone and Lord Clarendon were for informing the Roman
court that they were cognizant of the French despatches,
and approved of their tenour. The Queen and the cabinet,
however, were entirely averse to meddling with the councU,

amaL?<i*'it 'th«' T^X*°
'**'^' ^ '^ ^^^ temponilities of the sees. TheyS over into^h« h ^T^'F^T Z""^^^ ^ ''''°'' »»»«'' own bus ne^

nnSf " h'-P^'^"*' *"««'««' ^"t » know that s^e ItaliLiLin'k «o '-nomination which i, to carry with It To Lord GranJ^Tl 21, mO.
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and nothing was done officiallv Thi j-j
Gladstone from telling' ih'J^I.**'^

°°* P'^^^"' Mr.
n.ent« would be pk edi1, ^^ ^^*""°'°ff '^h** i^Pedi- '

""

state of EngliTh tutJZZ S nt'
^^^^"^"^ ^^^^^ X^

proceedings
' JJf« feeCs1 ^"**'"'* ""**

°'^«' W«l

whicl, i believe to be .ont^^at/l^^
yo«r" opposition,"

•nterest. of ^unkind agaiJlfl: „et Sr/"'
^'^^

and menacing to both Rnf ,, "°"®"^f '"ghly disastrous

work out the damaee whi-h
"'""'^,^''» '!»" couree, and

entail „p„„ ,h„ ,ee^f J, 'f1 "'Y
™"' ""'"""y «nd sun-ly

policy, ami he gives L^L "
"™""'" '° "'» "»"»»

opinion .U„. the^rS;.S'l I "?tXrrha' t"^j"IS no matter of speculation r i ,
"^^^^ described

touch. I am giryou ha'e mn"T
'' ""'' *^'"^' '^^^ ^^-ly

detail. It is t^o me^matter ofTf "'. '" ''*'' '* '" «°™«
regards land in Irela"d!^

P'''°""*^ ^"«^' ^''P^^aUy as

To Lord Acton :

non'e L\*t:;:t:irt:T'°°"'^^^ ^ '^-^^ opportune,, to

United States Fo if h !! T T"'''
^'^^^ *° *^°- "^ t^e

of restraint, or of el^lrb;;" ^ ."^ T
""^''"^ °^ '̂'^'

proposition; of theXrab: 'rstlu
^/^"''=^ ^^ ^^-tatMhe

the episcopate, it bec^:est /a^ «^^ T^.^^^^
«^

argiiment the civil rights of Joh ^ '"''•"*'^'" ^"^

conclusive be the arj^^ent o nt-'""7
'' *°'"^*'°''' ^«--«

can hardly bring ^ZuTf "^7 '" '""""'' °' ^^^"*'»e it. I

^a^thefo^regonLS-rnrtirCny^^^^^^^^^^^
sincere and deep, but it is at th^ „"7'YJ'*''P*«'1- % gnef is

»4':«ir„;oae"'r'Loi%f'"'"?
r--

« » »•«
'o' a „e,r exLi„atio„ ^heflh * ""'' "^ "'^
l««ta on Boma, and on Julv is ^H ZT'"-

"""" "»"on July 18 the definition of infaUi-
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bility was acclaimed in St. Peter's in presence of the pope by
633 against 2.

r r j

Mr. Gladstone is very glad when Clarendon instructs Mr.
Russell to turn his back on the festivities at Rome. ' The
whole proceeding has been monstrous, and it will here-
after become one of the laughing-stocks of history. The
fanaticism of the middle ages is really sober compared
with that of the nineteenth century.' 'The proclamation of
Infallibility,' he said to Bishop Moriarty, 'I must own I
look upon as the most portentous (taking them singly), of
all events in the history of the Christian church.'

ui
The next day, as we know, war was declared by France

against Germany, the French garrison left Rome, and on
September 20 the Italians marched in.

A month before the war broke out, Mr. Gladstone wrote
to Lord Clarendon : ' I would avoid any Official support of
the Italian application to France for the evacuation of Rome,
by saying that this country had always abstained from mixing
in that question

; and that we were the more induced to
persevere in that policy from being well convinced that the
t rench government is perfectly aware that in this country
the occupation of any part of the pontifical territories b'v

* rench troops is regarded with regret, pain, and disapproval,
further, that those who most strongly entertain these
sentiments, are generally the persons who most highly value,
and have most striven to promote, the good underatanding
between France and England.'
The occupation of Rome by the Italian government brought

upon Mr. Gladstone various demands and movements from
different parts of the country. His cabinet agreed that the
proper course was to decline all interference with a view to
the restoration of the temporal power, though they accepted
the task of promoting, by means of friendly representations,
arrangements to secure the pontiff's freedom and becoming
support. Then some of his presbyterian friends asked hira
why he should even do so much as this, when he would take
no such steps for the moderator of the free church. Now i
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consider, Mr. Gladstone replied- .fh«who wa« in lawful posseJon on* ^^ ^ » sovereign chap
charged hin,.e,f -^trrei;' '::^:;7rr'^ "'^"''^

'"^

•nmuiters, ..uneios, servants an f^f ^ ^^ °' cardinals,

We ha« been displ^ssele";;" ^.f r'.''
'''°^«''^^«»"«»'

i-oause clerical dominion ^^ Z"^ '^\°' ^'' °^"' ^ut
nmmtenance of the pope and histo^! /r^''""^" '» ^*>«

- millions of our fellowTuJ'JT'th ''r™
^"'^ *»«»^'

interested
; and they are making

thereabouts are deeply
we are forced to decLe But I lo Tw^"* "P"" "« ^^^fch
to deny that there are the stmn ? ' °"' ^ •"'''^•»«d
the Italian governnJt growTu, T'!f^^ ''"'""^ "P°«
things

;
that in these ^^nS ^''^ ^'^^ «»«*« of

I «peak of have a rLl Ce : ^7V'^ ^'^ •"'"--
"atter is international, and thev if

' '"^ ^ *^«
with the Italian government it t^n

"' ''"^' *'«"''»

their cause if need be.'
°" ^"^ «° ^a^ to plead

IV
Four years elapsed before Mr au^ *

to/oUow up his ^rong opTnio.; ol t """" '" ' P"^'*'°"
believed, to hun,an ifbertrbrthe vL-"'"Z

'''""' "* ^«
the great debate between LI ! "*" '^«<"'ee«- But
was followed by hhn w th tTr^^'t '"^ ^^'^ ^'tholics
In Septeml^er 1874 he ent to v"'''.'^''

"ever slackened,
be wrong in ascribing tl t,Ltvit t" t^V "" '^^'^ ^''^^^^^

was to make so livelv a sHr Vlf !
^"'"""^ ^''^^^ ^^bich

His principal object wLtn " '^' '"^ ^^ ^'e year,
and this object, he lusvT'r^T"'' ^'^^ ^'•- DSHinger
'1 think,' hi sV^nave I'oe^f^Tvr '""^' ^'-'d'
ti'ne with Dr. Do Hn ''I'T 7"f'''^^ °^ "'^' ^^ole
nmn, and it makes n/blU ° '

n '^ \"°'' ^^"'^'^'^ble

excommunicated in his tn/w "u^
'"^ '^'"^ °^ '"* being

strong old age. In conl^aK
^"\*^'"'^ ^^•^'^- ''ale and

field. I knol no oneST '"" '''"' ^^"^^^^ ^ -I'le

b-dling religious Jte I ml'cU:; ^' ^^^^^^"^ ""^

-;m.derful,andsimpleasaSl'^'^^^^^ «g-e. ... He
1 tnink it was in 1«7J ' ri-n-

'that I remember Gladstone':
^"^'^ '''^terwards mentioned,

vc. .^Z^"'^''^^^
« paying me a visit at six o'clock
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in the evening. We began talking on political anc

theological subjects, and bocame, both of us, so engrossed

with the convenation, that it was two o'clock at night wher
I left the room to fetch a book from my library bearing on

the matter in hand. I returned with it in a few minutes,

and found him deep in a volume he had drawn out of hie

pocket— true to his principle of never losing time— during

my momentary absence.' ' * In the course of a walk out

of Munich in the travelling season of 1874,' Mr. Gladstone

wrote sixteen years later, 'Dr. Diillinger told me that h«

was engaged in the work of retrial through the whole circle

of his Latin teaching and knowledge. The results were

tested in his proceedings at Bonn, when he attempted to

establish a formula concordiae upon the questions which
most gravely divided Christendom.' "* Among other topics

Mr. Gladstone commended to his mentor the i(le!\ of a

republication in a series, of the best works of those whom
he would call the Henotic or Eirenic writera on the differ-

ences that separate Christians and churches from one

another. He also read Pichler on the theology of Leibnitz,

not without suspicion that it was rather Pichler than Leib-

nitz. But neither Leibnitz nor Pichler was really in his

mind.

After the session of 1874, when the public ear and mind
had been possessed by the word Ritualism, he had as usual

sought a vent in a magazine article for the thoughts with

which he was teeming.^ He speaks with some disdain of

the question whether a handful of the clergy are or are not

engaged in 'an utterly hopeless and \isionary effort to

Romanise the church and people of England.' At no time.

he says, since the sanguinary reign of Mary has such a

scheme been possible. Least of all, he proceeds, could the

scheme have life in it ' when Rome has substituted for the

proud boast of semper eadem a policy of violence and change

in faith ; when she has refurbished and paraded anew ever)-

* Conversation* of DolUnger, by
Louise von KObell, p. 100.

* Mr. Gladstone in Speaker, Jan.
18, 1890.

» Gleanings, "L pp. 107-191. There

the reader will also find (p. 141) the

iz resolutions deemed by him to

furnish a safer and wiser basis of

legislation than the Public Worship
Regulation Act.



^VBUCATIOS or THK PaMPHLW
616

Mr. 96,

ru-tjr tool .he wa. fondly thought to >. .•one can become her coLeTl: h . ' '^'''"^^' '^J'*" "o chap
•nd mental freedom, and placTnl

"' '"^^^"^8 hi« mo«l ^t^'
»t the merejr of another -and Ih «'r»^ ^^^ty .nd duty

" '

pudiated modern thought a^d ano"* ^^u-
'"" «^^«"^ ^

»^ng word« expressed hu "It! r ^"'^•' '^ »»'«««
abroad, we may readily imale ho«r h*" n'

^'""^ ''« -«"'
fan the flame. ^ ^*"* '^^^ *»»« Bavarian air would
Though Dr. DoUinger himself . •

passions '_ ^as not aware o^i;*"
•"«*'^«««ible to religiou.

nend, there can be littletub thaiCn ,°' ''^ ^"^"^'^
from Munich with the same IItI /

.^'^''^»*°"« returned
that which had possesTd his mL°' '"''T'' '«"»-t a.
Naples three.and-t^vZryea«^^^^^ 7 ^'^ '"«*""' from
to Lord Act«n from Hawarin 1"' '" ''^^°'*^ ^^ ^"te.

then.irw\Teiush::,f:s^^^^^^
w:^ and as good as is possible t "''T '" ""' '"^ '^ ^
hard, but for hitting the right L ^'^ ^ " '''' ^°' ^"""'g
the subject, I wouli wish W^v , •

'"^''''"^
' ''' ^ •'« ««

spirit of your words. But I fee n,r: f",""'"
'° '•""^""" ^ ^he

«"»e of your words help to draw me T.
'"'" °""^"^'- ^"''''•^^

's whether I shall or shall not publkh » . ! '^r''""
^'"' ™^ »«^

and Of Which the title .ould^r:'^^.
T^^^^^^^^

'^^ -^"-'
their bearing on Civil Allegiance • a Pnlv ^^'

J^*'^^ I^<^erees in
ndine to think that I oughfto plh^b i

'
i^

^^P°^*"''^*'-' I
and will to run over here for a ni.l 1

''"' ^" >'''»'• P^^^r
hy your counsel, and shou d ^k vou

"
l

''""' ^^'^'^ *° P-«*
Jonr patience would endure An u ^' ""'''^ "^ ^^^^ *'•"• as

•- that I could go ovrluch o1 Z:T''''T''
*^"'-«- -aid

nations with Dollinger. ^ ^'"^ ^"'^ interesting conver-

l>J"-at the old historic reniff''"/''"^'^ ^ '^^^dly

--a degradation of the ^ otl " i

""'^''''^ ^^^^^^ i*

furthest point that spirit of loltiT '
'' '""'''^ '" '^

• ^* »^««c«n Decree, l Tw .
centralisation, which

Em>tulaUou. ''''"" « '*^'- ft^a^^nr; on CMl Allegiance: « Po,-«e«/
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in ita excesses is as fatal to vi^rous life in the church a

,
in the state ; it overthrew the principle not even denied b
the council of Trent in the sixteenth century, that tl)e pop
and his judgments were triable by the assaraM-ad repreaenti

tives of the Christian world.

Thrice in history it seemed as if the constitutional part

in the church was about to triumph: at the council o

Constance in the fifteenth century ; in the conflict betwee:

the French episcopate and Innocent xi. in the days o

Bossuet ; and thirdly, when Clement xiv., exactly a hundrei

years before now, dealt with the Jesuits and 'levelled in tlj

dust the deadliest foes that mental and moral liberty hav
ever known.' From July 1870 all this had i^assed away, an(

the constitutional party had seen its death-warrant signe"

and sealed. The 'myrraidona of the apostolic chamber' hai

committed their church to revolutionary measures. The vas

new claims wete lodged in the reign of a pontiff, who by th

dark Syllabus of 1864 had condemned free speech, a frei

press, liberty of conscience, toleration of nonconformity, tli(

free study of civil and philosophic things independently o

church authority, marriage unless sacramentally contracted

and all definition by the state of the civil rights of the church
' It has been a favourite purpose of my life,' Mr. Gladstoiu

said, ' not to conjure up, but to conjure down, public alarms.

I am not now going to pretend that either foreign foe oi

domestic treason can, at the bidding of the court of Rome,
disturb these peaceful shores. But although such feai^

may be visionary, it is more visionary still to suppose for one

moment that the claims of Gregory vii., of Innocent in., and of

Boniface viii. have been disinterred in the nineteenth century.

like hideous mummies picked out of Egyptian sarcopliagi.

in the interests of archaeology, or without a definite and

practical aim,' What, then, was the ci>j.>r and foregone

purpose behind the parade of all these ' !*-o lishing reassei-

tions? The first was— by claims to infallibuity in creed, to

the prerogative of miracles, to dominion over the unseen

world— to satisfy spiritual appetites, sharpened into reaction

and made morbid by ' the levity of the destructive specula-

tions so widely current, and the notable hardihood of the
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"'n

^'"^ --"-«« to
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"''

V''*' •^««'ff"' °f
••nuy should ariHe,an.l of re e:ecut\r.

""'"'''« ^^^^"^
the ,H>pedom. ^even if it could on £ 1

''1''"' ''''°"'' "^^
of t«e c.ty, and amidst the whitoJ.

^^^'"'''^'^ on the a«he«
And this brings the writir ^ /^ "'' °^ '^^ P^^'PJ^-'

Peets of his tmct^ ^U he Uleful """"l"^^ ^"^^^^-^ -
In- the phrase C«„aife,«,a«! a^dno/r'n' V*"'"''

'^ «=^i>'-«-ed
•nits historic force by U"'ustrEr r V*'^'^'^"*^^'>''«"'^--'of Home," really enterta L th

^"*'''''**» equivalent " Court
on the support ii eCcTuntry oT r^'

'' '""''^^^ -""^^
party; which, when i7can com.-.^

?[^"''''^ ""^ ''^^"ted
I-ver, will promoteinterfere.ce and r^

''"'" "' ^"''^'^^
"•'» ^vork for securing neutm L '7''^' '' " '" « """^rity,
•"••^y be in jeopardy, a^nd asTij'j„,f

"^ '^' ^^''^^ "^ Europe
on- of its constabulary authoW.

'^'" °^ E"ffland, us
qu-tion, it would be Lsrfntr; ""^'', ^"™« *" ^e in
attitude of our Roman cahoirf: "J

'"^ ''""' *^^ '"-tal
land and Ireland with referel! 1 r""*'^™^" '" Kng-
«eenw to be one on whkh we a.

." .'\' '''^^'''' «"«! ^t
t-n' Too commonly he Tpirit'oT';?''

to solicit infornu-
-Pre-ed by the nLriourwords I ^'T'r

"" '^ "^
Englis .man afterwards '-wordsM;/ '''" ^"t' «°
n'ore than a tn ism, 'forevervf-h

^'""^'"'^^ "^^^e^ "o
h- religion even before CclLrv"! •'""''' ^^*^^ *« P^^^e
verv-far from a truism in thrseni n IT' '"''''•' »-'
led to construe them. This fn,] ^ ""^''^ ''' ^''^^ bee"
'^"I 'papal aggression.' p^oT hin, f; 7,' * "'^ *»'^ very
't should not shake his In

'^ ^' '^^'•- Gladstone said,
t«ining equal civ^l rights

/'*'"'' '"^ '*''« ^"^^ «f ™ai„-
--«•• Had he notltl 7or*"«'^'.'^^-^'^--differ-
^•-^ by supporting if Zriiame

'""'' '"'"^^'""^ "^ 'hat
-nncil, the repeal In 1871 of^he In''

' '"""^^^ "^'"^'^ ^be
^'

.
-
^vhose enactment he h.d onn il T"'' ^^^^l^siastical

.

^nat the pamphlet should n T"'^ *''"''*-^ y^^'-" before ?
-evitable f^„, 'the pace ^VrV?"" «-^*— t^ -aspace Of the writer m the public eye,
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from the extraordinary vehemence of the attack, and above

all from the unquenchable fascination of the topic. Whether

the excitement in the country was more than superficial;

whether most readers fathomed the deep issues as they stood,

not between catholic and protestant, but between catholic

and catholic within the fold ; whether in fastening upon the

civil allegiance of English Romanists Mr. Gladstone took the

true point against Vaticanism— these are questions that we

need not here discuss. The central proposition made a cruel

dilemma for a large class of the subjects of the Queen ; for

the choice assigned to them by assuming stringent logic was

between being bad citizens if they submitted to the decree

of papal infallibility, and bad catholics if they did not.

Protestant logicians wrote to Mr. Gladstone that if his

contention were good, we ought now to repeal cathoi;

emancipation and again clap on the f '^rs. Syllogisms in

action are but stupid things after all, un.oss they are cheeked

by a tincture of what seems paradox.^ Apart from the par-

ticular issue in his Vatican pamphlet, Mr. Gladstone believed

himself to be but following his own main track in life and

thought in his assault upon ' a policy which declines to ac-

knowledge the high place assigned to liberty in the counsels

of Providence, and which upon the pretext of the abuse that

like every other good she suffers, expels her from its system.'

Among the names that he was never willing to discuss

with me- Machiavelli, for instance— was Joseph de Maistre,

the hardiest, most adventurous, most ingenious, and incisive

of all the speculative champions of European reaction.* In

the pages of de Maistre he might have found the reasoned

base on which the ultramontane creed may be supposed to

rest. He would have found liberty depicted less as a bless-

ing than a scourge; even Bossuet denounced as a heretio

with dubious chances of salvation, for his struggle on behalf

of a national church against Roman centralisation ; the old

> RepublishinR his article on ritual-

ism in 1878 (Gleaningn, vi. p. 127) Mr.

Gladstone appends in a footnote on
the passage that stated the anti-vati-

can campaign, an expression of lielief

and hope that 'some at least who
have joined the L&tln church since

the great change effected by the Vati-

can council, would upon ocpasi.>ii

given, tehether with logical wnrranl or

not, adhere under all circumstances

to their civil loyalty and duty.'

« He died in 1821, when Mr. Glad-

stone was a boy at Eton.
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Oi-eeks held up to odium as a race of talkers, frivolous, CHAPhght ancr born incorrigible divider. I„ dealing with de "
Ma«tre, Mr. G adstone would have had a foemaf worthi r ^T^of Ins powerful steel than the authors of the Syllabus

^^^ '"•

Schema, Pos ulatu™, and all the rest of what he caUed thevafcanism of 1870 But here, as always, he was man o^a^^and wrote for a specific though perhaps a fugitivf

VI

At the end of the year the total number printed of thetract was 145,000, and of these 120,000 were'in a people's
ed.t.on

^
My pamphlet,' he tells Lacaita, ' has broug.'^ uponme such a mass of work as I can hardly cope with, Ld I amcompelled to do all things as succinctly afpossible, thoughmy work is with little intermission from mo/ning till niit

I agree with you that the pamphlet in the „;:«„ tells iteown story; and J am glad there is no need to select in ahurry some one to write on the difference between papismand Catholicism.
. . There is no doubt that the discuiion

opens e... makes a breach in the walls of the j^pal theology,
and It ought to be turned to account. But I shall haveenough to do with all my hands, if I am to work properly
hrough the task I have undertaken. Not, I trust, for long,

for I think another pamphlet should suffice to end it on my
81. e. But I am vexed that Manning (.« if he had been
pulled up at Rome), after having announced his formal reply«u weeks ago, hangs fire and now talks of delaying if
ihe result, he assures Lord Granville (Nov. 25), 'must be
...junous to the pestilent opinions that have so grievously
obtamed the upper hand in that church, and to the party
which means to have a war in Europe for the restoration of
the temporal power. To place impediments in their way has
been my principal purjjose.'

He told Acton (Dec. 1 8), ' When you were putting in caveats
and warnings, you did not say to me, -Now mind, this affair
will absorb some, perhaps many, months of your life." It has
•>"eM so up to the present moment, and it evidently will be
^'^ fo- ^ome time.' With Acton he carried on elaborate corre-
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spondence upon some of the questions raised by the Sylla-

bus, notably on the effect of the pope's disciplinary judgment

on anglican marriages, converting them into relations that

were not marriage at all. He fears that he has conceded too

much to the papal party in not treating the Syllabus as ex

cathedra ; in allowing that the popes had been apt to claim

dogmatic infallibility for wellnigh a thousand years; as to

the ecumenicity of the Vatican council. Among other matters

he was reading 'the curious volumes of Discorai di Pio IX.,

published at Rome, and he might find it his duty to write

collaterally upon them.' This duty he performed with much
fidelity in the Quarterly/ Review for January 1875. He is

active in interest about translations ; keen to enlist auxiliaries

in every ca»^;> and all countries; delighted with all utter-

ances from Italy or elsewhere that make in his direction,

even noting with satisfaction that the agnostic Huxley was

warm in approval. ' I pass my days and nights,' he tells the

Duke of Argyll (Dec. 19), 'in the Vatican. Already the

pope has given me two months of incessant correspondence

and other hard work, and it may very well last two more.

Nor is this work pleasant ; b^t I am as far as possible from

repenting of it, as no one else to whom the public would

listen saved me the trouble. It is fuU of intense interest.

Every post brings a mass of general reading, writing, or

both. Foi-ty covers of one kind or another to-day, and all

my time is absorbed. But the subject is well worth the

pains.' The Italians, Lord Granville told him, 'generally

approved, but were puzzled why you should have thought it

necessary.' Retorts and replies arose in swarms, including

one from Manning and another from Newman. He wiis

accused by some of introducing a Bismarckian Kulturkampf

into England, of seeking to recover his lost popularity by

pandering to no-popery, of disregarding the best interests

of the country for the sake of his own restoration to power.

'

I have now finished reading— he said at the beginniii},' of

February— the 20th reply to my pamphlet. They cover 1000

pages. And I am hard at work preparing mine with a good

1 Dr. Michael's Ignaz von DoUinger, p. 296.
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to spend in hunting un nnV ~ " "''™'°» ^ ^^^« had "• ^

o.y proof sheets. 15._ Went throuJ;7 !^? " ""'' °''

notes on my proof, li.
';' '7"»'' *<*»"» »"Mions and

thinks highly of th. work whlh , K "" '"* '"'"^- "'
th. forme, „L, ..d tel: « 1^77 "'i™'

'"'*' "'"

or two refe^nces and wrote Pres,.11 :^'

~

"'

the power and blessing of G«, go J;;2trt
'"' "''

The second tract was more punjyent than ti,n « *

with the papacy.
' I have had a letter of thanks ' MrSstone wntes to Hawarden (March 6), ^from C'arck Thtpamphlet IS stouter, sharper, and cheaper thaHJ last bu"only ,n Its eleventh thousand, I belCve ' Anlr! luwho replied to Vaticanism was ir. Newman ^ ^ ^^

a new postscript of four-and-twenty pa^ to hisT '

Newman wrote to thank him rjan 17 187'^^ f
etterthat he desoril^d as ' forbearlran 'generlu^ ithas been a great grief to me,' said Newman, ' to have had townte against one whose career I have followed f^I fi^t to

Vihk'nT"
'^"'^7 from others, and had looked It2with kmdly cunosity, before you came up to Christ Churchand from the time that you were launched into pubHcTfe'
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you have retained a hold on my thoughts and on my
gratitude by the various marks of attention which every now
and then you have shown me, when you had an oppoi-tunity,

and I could not fancy my ever standing towards you in any

other relation than that which had lasted so long. What a

fate it is, that now when so memorable a career has reached its

formal terminati ' [retirement from leadership], I should lie

the man, on the very day on which it closed, to present to you

amid the many expressions of public sympathy which it

elicits, a controversial pamphlet as my offering.' But he

could not help writing it, he was called upon from such

various quarters ; and his conscience told him that he who
had been in great measure the cause of so many becoming

catholics, had no right to leave them in the lurch, when

charges were i lade against them as serious as unexpected.

' I do not think,' he concluded, ' I ever can be sorry for what

I have done, but I never can cease to be sorry for the

necessity of doing it.'

Tn

This fierce controversial episode was enough to show that

the habit and temperament of action still followed him in

the midst of all his purposes of retreat. Withdrawal from

parliamentary leadership was accompanied by other steps,

apparently all making in the same direction. He sold the

house in Carlton House Terrace, where he had passed eight-

and-twenty years of work and power and varied sociability.

' I had grown to the house,' he says (April 15), ' having lived

more time in it than in any other since I was born, and

mainly by reason of all that was done in it.' To Mrs. Glad-

stone he wrote (Feb. 28) :
—

I do not wonder that you feel parting from the house will be a

blow and a pang. It is nothing less than this to me, but it must

be faced and you will face it gallantly. So much has occurred

there ; and thus it is leaving not the house only but the neigh-

bourhood, where I have been with you for more than thirty-five

years, and altogether nearly forty. The truth is that innocently

and from special causes we have on the whole been housed better

than according to our circumstances. All along Carlton House
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perpetual war against the progress and the movement of the

human mind.'* In December 1872, be caused a marked

sensation by an address at Liverpool, in which he spoke of

Strauss's book on New and Old Belief.* He had become a

member of the metaphysical society, where eminent repre-

sentatives of every faith and of no faith discussed every

aspect of the foundations of human creeds. He was of too

masculine and energetic a cast of mind to feel mere shock as

he listened to Huxley, Tyndall, Clifford, Harrison, firmly

arguing materialism or positivism or agnosticism or other

unhistoric forms. That his whole soul was energetically

oppugnant, I need not say. His reverence for freedom never

wavered. He wrote to an editor who had criticised his

Liverpool address (Jan. 8, 1873) :
—

In the interest of my address, I wish to say that not a word to

my knowledge fell from me limiting the range of free inquiry, nor

have I ever supposed St. Paul to say anything so silly as ' Prove

all things: but some you must not prove.' Doubtless some

obscurity of mine, I know not what, has led to an error into

which the able writer of the article has fallen, not alone.

To the Duke of Argyll he wrote :—
Dec. 28, '72.— I have been touching upon deep and dangerous

subjects at Liverpool. Whether I went beyond my province many

may doubt. But of the extent of the mischief I do i. ot doubt any

more than of its virulence. All that I hear from day to day con-

vinces me of the extension of this strange epidemic, for it is not,

considering how it comes, worthy of being called a rational or

scientific process. Be it however, what it may, we politicians are

children playing with toys in comparison to that great work of

and for manhood, which has to be done, and will yet be done, in

restoring belief.

» Guardian, May 22, 1872.
* In the preface to his fourth edi-

tion Strauss said, ' My countrymen
might ieam from the foreigner how
the earnest conscientious statesman
recognises a similar quality in an
autlior wliose influence he neverthe-
less considers to be dangerous. They

might learn how the true gentleman
speaks of one whom he cannot luit

admit to have devoted a long life to

the search of truth, and allow to have

sacrificed every personal prospect to

the promulgation of that which ap-

peared to him as such.'
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root, which a. loog » t,.y,^JStZ>Z « i,"*"'°*impossible. Thi, first pTOes. I„,v„ .•• !
"' °l«ia«ion

tnn, eondition, „„eh^Z^Z^ZZ L"f
""""^ " " '-^

near a cylinder, than i„ its „a«™*t xr^ " " '" ""'"

""• ""'' "-^-- '-- aCis sl'XlLbr

both by his gifts and^tZ^ ^^^''^ '"^^^^^ "P«° him,

they had bCht him"^

^^e popular ascendency into which

indulgence, and the da'stha";:::*^'
''^ "'"^' «^ -^^-

him duties that were to liar h^rflr ""T
"""^'^''^ '^''''"^'^^

and conflict now unforeseen Tfl V ,°
'"^'""^ °^ «^°'-'°

visits to Westminster, heiTved even .
'/'''^ °^''*«'°'^^^

Hawardeu, felling trees iZt ^^ "^du^trious days at

ethnology, deSinJ7n\r! ** ^^''^'^ mythology and
above an 'deligt n/ in h! T'^ 'n '

'"'^'^ ^^ ^'^^ P^^^
peace.' Besidri^L thl to

o^'"'^"'"'? °' '^^ '^^•"P'e of

«till a far-shiningTaco„ S thTl''',*
student, this was

scholar, heroes, saints with uL^^ '^'- " "''^««'

gravity looked upon him f^om theTrsh T"' '"' ''*"'^^^*^'^

sounded in his ear from 1 '^^*'' ^^^ ^""'^ echoes

f-m turbid erandTwTalftirr
""' T ""^^^ -''^^^-

^o^s and half-blind »;Te:Ll\:lrf^^^^^^^^^^
' Olymp. i. 63.
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CHAPTER III

BOOK
VIL

THE OCTAGON

It ia eMy In the world to live after the world'* opinion ; it is eaiy
in solitude to live after our own ; but the great man is he who in

the midst of the crowd Iceepa with perfect sweetness the indepen-

dence of solitude.— ExuRsoN.

Near the end of the eighties,

Mr. Gladstone built for him-
self a fire-proof room at the

north-western corner of hia

temple of peace. In this

Octagon— ' a necessity of my
profession and history '— he

stored the letters and papei-s

of his crowded lifetime. He
estimated the ' selected letters

'

addressed to himself at sixty

thousand, and the mass uf

other letters that found their

way into the Octagon without

selection, along with more

than a score of large folios

containing copies of his own
to other people, run to several

tens of thousands more. There are between five and six

hundred holographs from the Queen, afterward designated

by him in his will to be an heirloom. ' It may amuse you,'

he told Lord Granville, who always wrote the shortest letters

that ever were known, 'to learn that your letters to me
weigh fifteen pounds and a-half.' Probably no single human
being ever received sixty thousand letters worth keeping, and

of these it is safe to say that three-fourths of them might

520
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recall, the jealo™ m«™.'w '^t ' '"'l'™"-'''"' 'Wft
"^

wi^:f'i:;';ltr.:r:r-^^^^^^^^^
kind of correspondence i.rouerlv o»u^a

'-°*^«"- '^f the

r l..ve „„.e:'r„deed ^1;'; * oSHIru TJI"''out of my Dower oxo,^T.t .„ i- .
*» ^ " "** **«"

this kind^7Tresp ir^'^i;: '"'"r*''
^^^^ -^

indeed. Half of the 'conte^ of thi'l^^^^^^^ t"are papen, of business, - nightly le ^ra 1 'ntelling her what had gone on in thin !
^"^*"'

of figure had been cut hi •? ^ ,

°"'^ ""'^ ^'"'t ««rt

of tL cabinet^iro^iVrlt'JTer ^' "^^^^"^

si>eeches, endless correspondence with n ^^' "°'*^' '°'-

other operations incider to LJ f ,!? ^

^"^"''' '"'^ "" '^«

governmVnt in the cha^e o^ a Lte^"'" "'"'""^ °^

region of his true cdlinfall is o2Tr
"'''""""' '" *^'^

and the fi™.ness and easfo t ^ stt
^''^

Ko^'
P'"'^'^"''^'

that department all was action lZ^\^
*«'• "^any years in

leaders again contribu:: ^^^^'^^^^ri,^^^n>an,ly concern church business for U.e ho r aTd tT'business has now evpn f«r „,ii . ' *"" ^"^

of memory tL a'lherents naturally fallen out

There a o„„ J'd 3^ ""^^"^"^^^ P'^I-- are different

-X^'l irr;;::?^
<or^«„i„e.-tha. u„, ,^
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labour of deoyphering them would hardly be justified, even
,
if one could hoiw to ' .cover traces of the second decade of

Livy or the missing books of the AnnaU of Tacitus. Foreign
rulers, Indian potentates, American citizens, all wnte to the

most conspicuous Englishman of the time. In an unformed
hand a little princess thanks him for a photograpli, and snys,

' I am so glad to have seen you at Windaor, and will try and
remember you all my life.' There are buahels of letters whose
writers 'say all that they conscientiously can ' for applicants,

nominees, and candidates in every line where a minister is

supposed to be able to lend a helping hand if he likes.

Actors send him boxes, queens of song press on h'"! lozenges

infallible for the vocal cords, fine ladies dabbling in Italian

seek counsel, and not far o£f, what is more to the point, are

letters from young men thanking him for his generosity in

aiding them to go to Oxford with a view to taking orders.

Charles Kean, a popular tragedian of those times, and son

of one more famous still, thanks Mr. Gladstone for his speech
at a complimentary dinner to him (March 1862), and says

how proud he is to remember that they were boys at Eton
together. Then there are the erudite but unfruitful corre-

spondents, with the melancholy docket, "Learning thrown

aivay'' ; and charming professors of poetry— as though the

alto should insist on singing the basso part— impressively

assure him how dreadfully uneasy they are about the

weakness of our army, and how horribly low upon the

security of our Indian Empire.

Some have said that to peruse the papers of a prime

minister must lower one's view of human nature. Pei Imps

this may partly depend upon the prime minister, partly on

the height of our expectations from our fellow-creatures. If

such a survey is in any degree depressing, there can be no

reason why it should be more so than any other large

inspection of human life. In the Octagon as in any similar

repository we come upon plenty of baffled hopes, chagrin in

finding a career really ended, absurd over-estimates of self,

over-estimates of the good chances of the world, vexation

of those who have chosen the wrong path at the unfair good

luck of those who have chosen the right We may smile,
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the imiKJrtunitv J ^"*'*"*^ "' unrecognUed merit, or at '"•

inJ^Tt^rrSCfl ZJ"? ^^ '-™'''- ^"^
'^

turn UH into -.tiri,t« or cynl ^ "* '^'^ °*^ "°*

one'^ll'T f^'" °^ ''!' »^*' P"b"'= '^"rid are there- why

Thundering like ramping hct, of warrior ho«eTo throw that faint tL;n line upon the shore."

tegmmng, to e..^„ that p«„ed brilliant or weJZ If

garter, with no infernal „„„«,„« „, j^^^t about it,'
* George Meredith.

VOL. II
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there are, on the other band, not a few modest and oon-

tiderate refuitalii, and we who have reanonabie views of

human nature, may get in the bftlance against a score of the

^gP^g tribe, the man of just pride who will not exchange
his earldom for a umrquisutu, and the honest peer who to the

proffer of the garter says, with gratitude evidently sincere,

*I regret, however, that I cannot conacientiously accept an
honour which is beyond ray deserts/ Then the Outitgou con-

tains abundant material for any student of the lessons of a
parliamentary crisis, though [lerhaps the student knew before

how even goodish people begin to waver in great causes, when
they first seriously suspect the horrid truth that they mn\
not after all be in a majority. Many 8<iuibs, caricatui .>h.

and malicious diatribes, dated in Mr. Gladstone's own huiiW,

find shelter. But then compensation for fainthenrtei'ii >ss

or spite abounds in the letters of t..e staunch. And tiiete

not from the party politicians merely. Mr. Ghulstone stirreil

different and deeper watei-s. The famous fighting bishop.

Phillpotts of Exeter, then drawing on towards ninety and the

realms of silence, writes to him on the Christmas Day of

1863 :
' A Christian statesman is a rare object of reverence

and honour. Such I entirely believe are you. I often

remember the early days of my first intercourse with you.

Your high principles gave an early dignity to your youth,

id promised the splendid earthly career which you are

iulfilling. Ishallnot live to witness that fulfilment.' A whole

generation later. General Booth wrote: 'Throughout the

world no people will pray more fervently and believingly

for your continued life and happiness than the ofiicei's and

soldiers of the salvation army.' Here is Mr. Spurgeon, the

most popular and effective of the nonconforming preachers

and workers of the time, writing : —
I felt ready to weep when you were treated with so much con-

tumely by your opponent in your former struggle ; and yet I

rejoiced that you were educating this nation to believe in conscience

and truth. ... I wish I could brush away the gadflies, but I

suppose by this time you have been stung so often that the system

has become invulnerable. . . . You are loved by hosts of us as

intensely as you are hated by certain of the savage party.
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^
III.

(Jan. 1882) :__

hiu!/"! ranlTn T'r I"

"^ '^""' ''*'> "" '«'*'•" ^ »«*- toI snail try not to know that vou a™ tl...r» „» n i •

-V'" ro !h' sure ufun^ ^an'* int^fjnUj.

•
'"< aJ. ,imble sentence marks ti.e Hecret.

Mr ( I. 1
''T'"' ""•?"»««' we may surmise. Relvi„„ on

with superabundant de'ail a . ^ ^'^ ^^"'^ ^'"^ ^»«"»)

o.. the child of a n..w L ""^'^ ^"^^''''''^ '"^''^ted

Protestant, agaiLt Tflrirs oT^e "T^ "^ ^ *

a catholic. Mr. ^ladston*. m«e .f
surviving parent,

J.i« judgment, elaSIrat^ i^dri/alT'*""^' ^7"'
and d,.es not evade thi ,-

^"^."-'y argued memorandum,

another of tLr^nLn 'T'^^'^'^'^y
«f advising. In

•.orridop;Utris";'*rr^^^^^^^ ^—^' tl^e

^y the catholic father?aTdt e t^o it i. 'TT\ T"^''whom the sufferer appeals for intrc^sIL "

"'^''^"^"^ ***

time, writes totmah^nrr '*"*'"' ^^" ^"''^^ '" ^'er

day if 1880 TK
t^'-bulence in Ireland on the last

attributing yor-iLaeton^'irVV T^ ''"P^^""^"* «*^-
leagues, and tTwanfnf l ^

'^^""^ *° unprincipled col-

tions for pmv^r^' I??r^"^f ^"'^"<'«- Encloses sngges-pmyer. In such matances, even when the appeal
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came near to raving, Mr. Gladstone whenever he thought the

writer's motives sincere, seems to have replied with patience,

and at a length vej-y different from the pithy brevity of the

Iron Duke upon the like occasions. Sometimes we may
assume that the secretary's phle[^matio docket sufficed, as on
an epfstle thus described: '1. Sends review in on his

book. 2. Would like you to read and (his poems).
8. Will send you soon his prose on . 4. Hopes you will

not overwork yourself. 5. Flis children call you St. William.'

Sometimes we know not whether it is simplicity or irony

that inspires the grave politeness of his replies. He seems
to he in all sincerity surprised at the view taken by somebody
'of the reluctance of public men to hold interviews for

unexplained and indefinite purposes, and tiieir preference for

written communications.' Someb«)dy writes a pamphlet on
points of the ministerial policy, and suggests that eadi
member of the government might order and distribute a

conii)etent number of copies. Mr. Gladstone immediately
indicates two serious difficulties, first that the ministers

would then make themselves responsible for the writer's

opinion in detail no less than in mass, and second their

intervention would greatly detract from its weight. Even
importunity for a subscription never makes him curt : '

1

am sure you will not misconstrue me, when I beg respectfuUv
to state that your efforts will stand better without niv

personal oo-oijci-ation.'

The correspondence is polyglot. In one little bundlo,

Cavour writes in Italian and French; the Archbishop of

Cephalonia congratulates him in Greek on the first Irish

Land bill ; and in the same tong'ie tlie Archbishop of Chios

gives him a book on the union of the Armenian with the

Anatolian communion ; Huber regales him with the luxury
of German curaivtchrift. The archimandrite Myrianthes
forwards him objects from the Holy Land. The patrianli

of Constantinople (18U6) sends greetings and blessings, and

testifies to the bonds of fellowship between the eastern and
anglican churches undisturbed since the days of Cyril

Lukaris. Dupanloup, the famous Bishop of Orleans (18C1M,

applauds the plan of Juventm Mundi, its grandeur, its
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ivere given to Mr 01n,l.f™ . 1
"""'' '""" G'nbaldi

aen afcl E„,J/^^l^! ^^^^^tta'^^^''^
"^^^-

accept a wonl of recognition for aU the tnT"^ ^"" P'^>^

I'caped upon me, and for thl Z ^^'"''"ess you have
all times shown f^r e ust f ''"' "''''''' y°» '^'^^^ *t

(^ Gauibaldi ' T1 o n; f "'^ «"""'0— Your devoted

do «ona.hi„g for a ,Wh ;.T '"™ ^
and others ^of that c b ^tld

"^"" ""^'*^"'' '*'«'""»•

f-thful and effective gdtm ril'T'^'^^^ '^^

tl.e Venetian thanks him in il J^ ^; ^*"'*'' '"^'«">"

'H.oks, as well «s for hZ
'''''" ^"^li^li fo. some

drawing a l^i::uI"L.^(:iX;bete^tT'r""^ "" ^"

opinion. Manzoni gives to afS . w! r^"''
"^ J'"''"«

'i«45),and with Ital L warS of
"^ "''"^"'^''^^

lively recollection of 1 o d.v f.^'^'^'^
^'^Presses his

Gladstone's acquainJnc a.u tl 1
^"''^ -^^ """^^ ^'••

Lis name is followed A irh 1 he n r '.'T"
"'^'^ ^'"'^'^

{,'eniu8, presents to him rFronVl ^ t"^
'"''^ ^'«*"''°"«

"•»'o in his qualitv of ?) l ,

""'""^ ''^ ^""'-f" <1«'^8)

arUentiy to make\o a^
,'"' ""^ ''«"«"'«* ^esijJ w niaKe the acquaintance of irnm«..'u i j

H'Hl eloquent commentator Lesser^ whol! 7 ",
'"'^

femendous and impressive a turn to 1^" ^'T-
''^

currents of trade, promises rl870W^ i,
' P"^'"'"''

'"ent, when he w U havnTh , .^ ^ ^''^'P *" ^oin^
-'ted to ^plZu:iX''r''''''^'"'''^-
'-peoted for the high services te h.

'"
"i' "f"^'"'^

I'ymii, he ,„bmito if f I if ''"""' '«"«>»'«» •

"'y*rie. „f ,h "toi, „/":."r "'T',""
"'^"~"' -" "•»

— .«ge u,„„ ,„,. i„ .,„
.'

v,;;;„;r :; ::,^
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BOOK especially young authoresses pestered him to review their
'

y books, though his patience and good nature make 'pester'

seem an inapplicable word. A Scotch professor for some
reason or another copies out and forwards to him one of

Goethe's reflections and maxims :—
How may a man attain to self-knowledge? By Contempla-

tion ? certainly not : but by Action. Try to do your Duty and you
will find what you are fit for. But wbat is your Duty? The
Demand of the Hour.

As if of all men then living on our planet, Mr. Gladstone

were not he to whom such counsel was most superfluous.

He replies (Oct. 9, 1880), 'I feel the immense, the over-

mastering power of Goethe, but with such limited knowledge
as I have of his works, I am unable to answer the question

whether he has or has not been an evil genius of humanity.'

In 1839 Spedding, the Baconian, to whom years later the

prime minister proposed that he should fill the chair of

history at Cambridge, wrote to him that John Sterling, of

whom Mr. Gladstone already knew something, was prevented

by health from living in London, and so by way of meeting
his friends on his occasional visits, had proposed that cer-

tain of them should ag^ree to dine together cheaply once a

month at some stated place. As yet Sterling had only spoken
to Carlyle, John Mill, Maurice, and Bingham Baring. ' I hope,'

says Spedding, 'that your devotion to the more general

interests of mankind will not prevent your assisting in

this little job.' Mr. Gladstone seems not to have assisted,

though his friend Bishop Wilberforce did, and fell into

some hot water in consequence. A veteran and proclaimed

freethinker sets out to Mr. Gladstone his own recognition

of what ought to be a truism, that he is for every man being

faithful to his faith; that his aggressive denial of the in-

spiration of the Bible did not prevent him from sending a

copy in large type to his old mother to read when her eyes

were dim; that he respected consolations congenial to the

conscience. ' I hope,' he says to Mr. Gladstone, ' there is a

future life, and if so, my not being sure of it will not prevent

it, and I know of no better way of deserving it than by
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conscious service of humanifv Ti, it •

m. with such wonder ZZJ^nTr 1"" '"^'^ ^°^-
account for it. / admit tZl ^"^'^ ' ''^"^d "«* ^'"•
»uf>mit not to knowtZl LT/T " " '^'""''^- ^"^ ''^

^^
Ihe same correspondent speaks Tl8^1. 'J^'"^?'*"'

^« «*•'

tion which you have personallv k
^ "°"' *°^««^

what you mist think sCu^f ^ "'"" '""' notwithstanding

upon which I do Ltkeen'sl?"-":""^ °' ™^-' -^
written to him six yea^ ^flasT^)- ^Dlff^^^^r^

^^'^

I do not believe that secular mnt:;
* ^f^""ff ^rom you,

P-pel or to restrain the chUdren of''
"'

""^T''
''''''' *"

d-ire to hear the other sde"d I
"^' ' '''"'^'^^

tage of having it stated bv sin. 'Ff""'^'"
^''^ ^^^^n-

There is a lefter trftm'tLrn T. t""'"'''
"'^"•'

preacher of negation reolvrncf.
''*^^' «°"«Pic»ou8

which he toofti b; £"^ir„^
him, 'a lifelong idealt'Seff to't^r'

'"' '^'^^'"^

and sympathetically of one whom if I aI
"'°'' ^'""-'^"y

have appreciated and admfred
^""^'° ^^ "'°"1^

BilrS^sTsTrttT ^^ '"^ '^°™ *^« ^--ed
Rochester, the fdlowLLl; otr*"

'^^

T'^' ^'«'--f
Act of 1531 and the other r ' "" '''' f^"" vocation

on Father Walsh's lette' i°"r"t'«n Acts of Elizabeth;

century, irfal i t 'V.
"'^''' "''"^'•^ ^^ ^'^ «i^^-nthJ ^" irtoi. It IS sate to assume thuf \r,. n\ j ^ .

always some ecclesiastical, historicaT thpnV ? '^'*""' '^'^

running alongside of th. ,

'""^'''' theological controversy

•hreast. Another nreUtP I!,,
° *° """y ''oreea

were mue" before the li.pT ^' "'^®" ^''^i^" affairs

series of f^oks deiin/ ' l'"^^««ted to a publisher a

political htto y : ^ers; l: ""^".' ^^^^^^^ ^^^^^ ^^^^

Europe from 1815 T H
"". ''^ *^" '^'^'^^ «*«*«« of

t.on,thinking
i ff 'atS ''''V'''

^^^^'^^ "-*--
should know what tW T ?.l '' ^'"P'' '" ^«»«™1

or ttussxa The result of my attempt
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was to convince me that our ignorance of the last sixty

,
years is colossal.'

I.ord Stanhope has been reading (1858) the 'Tusculan
Questions,' and confides to Mr. Gladstone's sympathetic
ear Cicero's shockingly faulty recollection of Homer,—
mistaking Eur}'clea for Anticlea, the nurse for the mother,
and giving to Polyphemus a speech that Polyphemus never
spoke. A bishop says Macaulay told him that one of the
most eloquent passages in the English language is in

Barrow's Seventy-Fifth Sermon, on the Nativity— 'Let us
consider that the Nativity doth import the completion of
many ancient promises. . .

.'
* Letters abound and over-

abound on that most movable of topics— ' the present state

of the Homeric controversy.' Scott, the lexicographer, sends
him Greek epigrams on events too fugitive to be now worth
recalling— discusses Homeric points, and while not sur-

rendering at discretion, admits them worthy of much con-
sideration. There are many pages from Thirlwall, that

great scholar and enlightened man, upon points of Homeric
ethnology, Homeric geography, and such questions as whether
a line in the Iliad (xiv. 321) makes the mother of Minos to be
a Phoenician damsel or the daughter of Phcenix, or whether it

is possible to attach a meaning to ivveapm that would repre-

sent Minos as beginning his reign when nine years old— a
thing, the grave bishop adds, even more strange than the
passion of Dante for Beatrice at the same age.

Huxley sends him titles of books on the origin of the

domestic horse; Sir Joseph Hooker supplies figures of the

girth of giant trees ; the number of annual rings in a fallen

stump which would seem to give it 6420 years; tells him
how the wood of another was as sound after 380 years as if

just felled. Somebody else interests him in Helmholtzs
experiments on the progression of the vibrations of the true

vowel sounds. Letters pass between him and Darwin (187!')

on colours and names for colours. Darwin sugj^ests the

question whether savages have names for shades of coloui-s

:

' I should expect that they have not, and this would ))e re-

markable, for the Indians of Chili and Tierra del P'uego

» Barrow's Works, iv. p. 107 (ed. 1830).
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have names for every shtrht r..

vellous degree.' m7 g£/ "^"*°^ "''^ l''" to a n,ar-
a trustee of the Britbh Museum TTT^.^.

"°"'"«^ '^'^

replies, »I would gladly hZ ^•^^^"^1881).''"^ Darwin
been sufficient for annhint IL"""^?'^'

'^'^^ "'^ «*'«"gth
meetings.' Professor "^tef tfa„kT'''/'*^'^'^*"'^«

''' 'he
Knight of the Bath, and elrer K

"^ ^°' '^^ ^"°«»'- «f
and encouragement hat he hC, i^^" J'"'

'""' "' *^^ ^'^
Gladstone throughoutle ci^ttTelr^f '^"" ^^^•

he IS now retiring.
^'^^ ^'^bours from which

^^^'ir::Zr^:^^^^^^^^ --man, not on
the nice issue wheth r "1"

er H fi"f"^^^
""^'^ -

vexed Egyptian question, but on th!
'
'"^ ""' °" *h«

pork as an article of food-.' str.!
'""°"' Prohibition of

the probable practice of the
p.'l"^^''^"*'^J'«tion between

Jews, perpetuated in our ti^s
"""

T'./^ °^ ^'^^

countries, and a prohibition nolT k!^^^ "" Mussulman
grounds, because^o he preLnVl ;^^ °" -"'taiy
all indulge in pork and arrno" thTw "'^f

"'• " *^« ^^^t
member of parliament one night fdlTntT."

'' ^ ^^""^
hull, as a branch from ^h ^t^-

'^ eonvei-sation with
flesh b, the G::LZtt;:^:''

i' ''i r^"'
-^ ^--

day writes to menti;n to hinftl a'''
"'•', "^' ^'^ "^^

the Bishop of Ostia as ZJ^L\^ '°"""^ ^" ^85 with
among you eat ho,.es, whfch is ^ot d .

^"'''''^' '^^"^
in the East

: ayoid this - and h. Tl T^ ''"^ Christians

he believed that by realon of H .
'^• ^^"'^^^"^ ^^^^ther

the Greeks held ^ho^e .h" '^f
-ti-atio„ in which

Mr Gladstone (Au^ustTss )^;^r:hat'T-,'^^
''''"

guard against speaking wJfK «

,

^ '^^'^*' «" his

period, h? thougt h ir safr
"" '"^"^ '*>« ^"«*«»«

^i'l not eat the hor^e in tl h
•" ""^'"^ '^"* *^« f'^««k«

P-ages in this boTk ^Ld'^hflef-^tt^'^' ''
r''-- ^

fcture, however, on my part that tl"
^ ""^^ ^ '=«"-

horse to human feelingand If. m 'r^'
''^'*''"» «^ the

eause that prevented fh!
^^ P™^^^^' ^'^^^ been the

^««« for some curious particulars on
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hippophagy. Then he seems to have interested himself in a

deliciite question as to the personal claims of Socrates in the

light of a moral reformer, and the sage's accommodation of

moral sentiment to certain existing fashions in Athenian

manners. But as I have not his side of the correspondence,

I can only guess that bis point was the inferiority of the

moral ideals of Socrates to those of Christ. Gustavo

d'Eichthal, one of the celebrated group of Saint-Simonians

who mingled so much of what was chimerical with much
that was practical and fruitful, draws the attention of

Mr. Gladstone, statesman, philosopher, and hellenist, to

writings of his own on the practical use of Greek, as destined

to be the great national language of humanity, perhaps even

within the space of two or three generations. Guizot begs

him to accept his book on Peel ; and thanking him for his

article on the ' Royal Supremacy ' (Feb. 9, 1864), says further

what must have given Mr. Gladstone lively satisfaction :—
Like you, I could wish that the anglican church had more

independence and self-government ; but such as it is, and taking

all its history into account, I believe that of all the Christian

churches, it is that in which the spiritual regime is best reconciled

with the political, and the rights of divine tradition with those of

human liberty. ... I shall probably send you in the course of this

year some meditations on the essence and history of the Christian

religion. Europe is in an anti-Christian crisis ; and having come

near the term of life, I have it much at heart to mark my place in

this struggle.

For some reason Henry Taylor encloses him (April 5, 1837)

a letter written by Southey the other day to a wild girl

who sent him some rhapsodies of her writing, and told him

she should be in an agony till she should receive his opinion

of them.' This recalls a curious literary incident, for the

' wild girl ' was Charlotte Bronte, and Southey warned her

that literature cannot be the business of a woman's life

and ought not to be,' and yet his letter was both sensible

and kind, though as time showed it was a bad shot.'

Thackeray has been asked to breakfiu^t but *I only got

> See Southey'8 Life, vi. p. 327.
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The poets are not absent. Wordsworth, as we have
, already seen (i. p. 269 n.), sends to him at the board of trade
his remonstrance and hU sonnet on the railway into Win-
dermere. Tennyson addresses to him for his penonal
behoof the sonnet upon the Redistribution bill of 1884—

' Steersman, be not precipitate in thine act

Of steering . .
.'

and on a sheet of note-paper at a later date when Irish

self-government was the theme, he copies the Greek liiies

from Pindar, how easy a thing it is even for men of light
weight to shake a state, how hard to build it up again.''
Rogers (1844) insists that, 'if one may judge from ex-
perience, perhaps the best vehicle in our language for a
translator of verse is prose. He who doubts it has only to
open his Bible. . . , Who could wish the stories of Joseph
and of Ruth to be otherwise than they are? Or who but
would rejoice if the Hiad and the Odyssey were so trans-
lated ? I once asked I'orson to attempt it, and he seemed to
like the idea, but said that it would be a labour of ten or
twelve years.'

There was one true poet, and not only a poet but a man,
88 we now see, with far truer insight into the intellectual

needs of his countrymen than any other writer of the closing
quarter of the century, who is sometimes supposed to have
been overlooked by Mr. Gladstone. And here in the
Octagon is Matthew Arnold's letter soliciting his recom-
mendation (1867) for the strictly prosaic post of librarian of
the House of Commons, which happily he did not obtain.

The year before, Arnold had wished to be made a commis- I

sioner under the Endowed Schools Act, but a lawyer was
rightly thought necessary by Lord Russell or his advisers,
and there is no good reason to suppose that Mr. Gladstone
meddled either way. He was responsible in 1882 for a third

disappointment, but here again it has been truly said that
to appoint to the charity commission a man of sixty, wlio

had no intimate knowledge of charity law, and who had

> Pyth. iv. 485 ; Life of Tennusnn,
ii. pp. 3.S2, 308. Mr. Gladstone's
share in the pensions to Wordsworth

and Tennyson is described In Mr.
Parker's Peel, iii. pp. 437-442.
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distinguished a representative of the noble pursuit/ 1

Watts, in words that I am permitted to transcribe, declini

as he did also a second time in 1894 when the proposal t

repeated.

While I feel very strongly, and acknowledge with sine

gratitude, that you have honoured iu my person, making uk

sort of standard bearer, the pursuit of art for its own sake, s

have so afforded an enduring encouragement to those who, 1

myself, may be willing to relinquish many good and tangi

things for purposes believed to be good, but not likely to in

with general sympathy, still, I feel it would be something li

a real disgrace to accept for work merely attempted, reward a

payment only due to work achieved. ... 1 should have the g]v

of the Lycian chief reproaching me in my dreams! Also 1

objects to which I wish to dedicate the rest of my life will best

carried out in quiet and obscurity, so please do not be vexed wi

me if I again beg respectfully and gratefully to decline. .

Sarpedon's words ' always ring in my ears, and so I think y
will understand the things I cannot attempt to say. ... I am
far from undervaluing distinctions that I should like to be a Dul
and deserve the title. . . . Still, it is true that, living mainly ir

world of my own, my views are narrowed (I hope I may also s

simplified), till a sense of the four great conditions which to i

mind comprise all that can be demonstrated of our existence, Li

and Death, Light and Darkness, so dominate my mental visi

that they almost become material entities and take material forn

dwarfing and casting into shadow ordinary considerations. Ov
the two first, human efforts broadly speaking avail nothing ; b
we have it in our power to modify the two last (of course I inclui

in the terms all that belongs to good and bad, beauty and uglinesi

Labouring by the side of the poet and the statesman, the arti

may deal with those great issues, and here I think the art of En
land has been at fault. . . . Your overestimate of my work h;

hastened the execution of an intention I have long had, and whic

indeed amounts to retirement from the ranks of professional me

I

The glorious lines of the Lycian as he lay dying, and the very esscn
chief in Iliad, xii. 322-«, valiantly and spirit of the minister to who
repeated, by the way, by Carteret, Mr. Watts was writing.
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BOOK situated as I am at the present time, to decide it or to

^_^\ examine it with a view to decision. The only course open

'
to me is to do no act involving a judgment either way, and,

therefore, while I desire to avoid any public step whatever, I

withdraw from co-operation, and request that my name may

be no further mentioned.' Unfortunately, the withdrawal

of such a name could not be other than a public step. To

say, moreover, that the controversy still existed, was to go

a longish way in public opinion towards deciding it. The

curious thing is that Mr. Gladstone had known Mill so well

— his singleminded love of truth, his humanity, his passion

for justice — as to call him by tlie excellent name of 'the

Saint of Rationalism.' A saint of any sort is surely un-

common enough in our fallen world, to claim an equity that

is not refused to sinners. Yet fifteen years later he wrote

a letter doing Mill more justice. ' Of all the motives, stings,

and stimulants,' he wrote, 'that reach men through their

egoism in parliament, no part could move or even touch him.

His conduct and his language were in this respect a sermon.

Again, though he was a philosopher he was not, I think, a

man of crotchets. He had the good sense and practical tact

of politics, together with the high independent thought of a

recluse.' *

A learned unitarian (Beard) sends him a volume of

Hibbert lectures. ' All systems,' Mr. Gladstone writes in

acknowledging it, 'have their »lang, but what I find in

almost every page of your book is that you have none.'

He complains, however, of finding Augustine put into a

leash with Luther and Calvin. 'Augustine's doctrine of

human nature is substantially that of Bishop Butler; and

he converted me about forty-five years ago to Butler's

doctrine.' Of far eariier date than this (1839) is an inter-

esting letter from Montalembert :
—

London, July 4, 1839.— It seems to me that amidst many

dissentimens, and although you pass generally in this country

for an enemy to my faith and my church, there is a link between

us ; since admitting every superiority of talent and influence on

1 Mr. Gladstone to Mr. W. L. Courtney, Sept. 5, 1888.
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' See above, vol. i. p. 143.
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What the matter was we cannot tell; but we may guess

that it was perhaps less tensely propounded. The rest touch

military affairs in the colonies, and are now of no concern.

Here we have a last vision of one of the forlorn shadows

of ruined power :
—

Chislehurst, le 6 Juillet, 1871.— Monsieur le Ministre, j'ai requ la

copie du nouveaa Ballot bill que votre excellence a bien voulu

m'envoyer et je profits de cette occasion pour vous dire combien

je suis touche des marques d'attention que je reqois en Angleterre.

Je vous prie de recevoir I'assurance de mes sentimens de liaute

estime.
Napoleon.

Notes from and to his illustrious adveraary in the stirring

arena of public life are not without a delicate accent of

pathos and sincerity. The first was on some occasion of

Mrs. Disraeli's illness,* tlie second on her death :
—

Nov. 20, 1867.— I was incapable yesterday of expressing to you

how much I appreciate your considerate sympathy. My wife had

always a strong personal regard for you, and being of a vivid and

original character, she could comprehend and value your great gifts

and qualities. There is a ray of hope under this roof since the

last four and twenty hours : round your hearth, I trust, health and

happiness will be ever present.— Yours sincerely, B. Disraeli.

Six years later when Lady Beaconsfield died, Mr. Gladstone

wrote (Jan. 19, 1873) :
—

Dear Mr. Disraeli, —My reluctance to intrude on the sacred-

ness and freshness of your sorrow may now, I think, properly

give way to a yet stronger reluctance to forego adding our small

but very sincere tribute of sympathy to those abundant manifesta-

tions of it which have been yielded in so many forms. You and

I were, as I believe, married in the same year. It has been per-

mitted to both of us to enjoy a priceless boon through a third

of a century. Spared myself the blow which has fallen on you,

I can form some conception of what it must have been and must

be. I do not presume to offer you the consolation which you will

seek from another and higher quarter. I offer only the assurance

which all who know you, and all who knew Lady Beaconsfield,

1 Referred to by Mr. Gladstone in the Houae of Commons, Ndv. 19, 1807.

III
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» 7»e Preiade, vii.
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Tbx dead have been awakened— shall I sleep ?

The world's at war with tyrants— shall I crouch ?

The harvest's ripe— aiul shall I pause to reap ?

I slumber not— the thorn is in my couch :

Each day a trumpet soundeth in mine ear,

Its echo in my heart. —BVBON.

Preserved in the Octagon is a large packet of notes on

' Future Retribution,' and on them is the docket, ' From this

I was called away to write on Bulgaria.'' In the spring

of 1876 the Turkish volcano had burst into fl ,me. Of the

Crimean war the reader has already seen enough and too

much.* Its successes, in Mr. Gladstone's words, by a vast

expenditure of French and English life and treasure, gave

to Turkey, for the first time perhaps in her bloodstained

history, twenty years of a repose not disturbed either by

herself or by any foreign power. As Cobden and Bright

had foreseen, as even many European statesmen who ap-

proved the war on grounds of their own had foreseen,

Turkish engagements were broken, for this solid reason if

for no other that Turkey had not in the resources of her

barbaric polity the means to keep them.

Fierce revolt against intolerable misrule slowly blazed

up in Bosnia and Herzegovina, and a rising in Bulgaria,

not dangerous in itself, was put down by Turkish troops

despatched for the purpose from Constantinople, with deeds

described by the British agent who investigated them on

the spot, as the most heinous crimes that had stained the

history of the century. The consuls of France and Germany

» Vol. I. pp. 476 and 581.

548



RKaECTIOX OF BERLIN MEMOKANDUM 549

of a va«t conflagration theTh:. ^^ '^''' ^ynn^toms J^-
Austria, and Gefmany a^,'

j'^
.

""^''"'^ '""'^ °^ «"-'«'^
on the Turk ceruL ^^wT to"L""''"™"^'

'"'^'-"^

European supervision To S *
''""" °"' ""'^^

Berlin memorVndun., Enlnd ll '"'''''"T'^"^'
^^"0^^" as the

was invited to adl^'re (f "''^al"'^ "'^'V''
-»- «"d Italy,

assented, but Mr. Disraeli L.Ik" .
-^ "'^ ''^''^'" ^"^era

eeeding that, along wh^^.f ^J-.-l^-et refused, -a pro-

the Turk and other ZLT' ^ \ ''*'' ''"' '"^^«" l>y

Great Britain to the O
"''"",' *''" """^^ «»I^P«'t of

»iH;ar.support%:?:.tTi^^^^^ ^'^^^^^ ^ *^--

thJ];::;S^llf*--andun, m May marked
of England fron, the con rf o

p/"''''^-
.

^he withdrawal

the atrocities in Hul^'r and hi Tr^'"
'""' ^'""'^ «^

responsibility imposed^up"; u bv the f
'"^ '"'" '' ''''

Its attendant oblLtions 1,^ .h .
""'^" '^*'' *"^ »"

the.nightystor™C:;::^,;;^--7
Perhaps his sympathies wifJ. k ^

Gladstone s breast.

«hare. In a f^e't oT
'

'
^"'*'''"' •'''"''^'^ ^^^^ their

he says: - ^ '"' '^ reminiscence twenty years after.

the'c;;::;;lfel\* tLTr^isr""^'^
^^^ ^^^^^ ^--^^ ^

cruel outrages in I^ul^a ia t T'""'
'"' ^^^^^'^"^ ''> the

from recognising theS '

tht T'^'"'
'"* ^^'^^P^ "'"i-'y

hoped that the mini te^o^M^r'T "^ ''''' ''^"^"y-
^

the subject races of the ea^t J rr'^i'-
™"^^ "'"^^*^-« *»

as parties to the CrimeanTar and to1 "T" ''''''''''''

I was slow to observe thJ T ,
.^' P'^'" "^ ^^"s in 1856.

^i-trongsympar;:itt Jeln^^^^^
''' P^-« -™^*er,

cabinet. I suffered othr« t .' ^'' '"^'^"''^ ^^^ his own
Of n.. At t^Zr^i:^:'^^-: r

- '- ^'^^
»l«n the subiect and T 1,. i . , ,

^ ^
^^ " ''''«"« "" "isei



B.

550 EASTERN QUESTION ONCE MORE

i»

t.ili,

I' S^ '

BOOK
VII.

1876.

^1

the bulwark raised by the treaty of Kainardji on behalf of the

eastern Christians, I could no longer remain indifferent. Conse-

quently in that debate Mr. Disraeli had to describe my speech as

the only one that had exhibited a real hostility to the jKilicy of

the government. It was, however, at that time an opposition

without hope. I went into the country, and had mentally post-

poned all further action to the opening of the next session, when

I learned from the announcement of a popular meeting to be held

in Hyde Park that the question was alive.' So I at once wrote

and published on the Bulgarian case. From that time forward,

till the final consummation in 1879-80, I made the eastern ques-

tion the main business of my life. I acted under a strong sense of

individual duty without a thought of leadership ; nevertheless it

made me again leader whether I would or no. The nation nobly

responded to the call of justice, and recognised the brotherhood

of man. But it was the nation, not the classes. When, at the

close of the session of 1876, there was the usual dispersion in

pursuit of recreation, I thought the occasion was bad. It was good,

for the nation did not disperse and the human heart was beating.

When the clubs refilled ia October, the Turkish cause began

again to make head. Then came a chequered period, and I do not

recollect to have received much assistance from the ' front bench.'

Even Granville had been a little startled at my proceedings, and

wished me to leave out the ' bag and baggage ' from my pamphlet.

Before the end of the session of 1876 Mr. Disraeli quitteu

the House of Commons and became the Earl of Beaconsfield.

Lord Granville informed Mr. Gladstone, on the authority of

a high personage, that Disraeli had said to the Queen he

must resign ; ' that the peerage was then suggested ; that at

firat he said, " Yes, but accompanied with resignation," but

was told that in the present state of Europe that was im-

possible.' In reporting to Sir Arthur Gordon, then abroad,

what was not merely a piece of news but an event, Mr.

Gladstone says (Aug. 16) :
—

Disraeli assumes his earldom amidst loud acclaims. I had better

be mute about him and his influence generally, except as to a full

1 Mr. Stead, then at the Northern doubtable journalistic career in prcss-

Ee?io in Darlington, began his re- ing thia question into life.
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Read WaverUy in the evening. 3.— Hawarden Church 11 a.m. and

6} P.M. Wrote [16 letters]. Off at lO.lo p.m. for London.

4.— Reached 18 C.H.T. at five in the morning by limited mail

;

bed till nine. Saw Lord Granville, Mr. Delane, Sir A. Panizzi,

Mr. Clowes, Messrs. Murray, the American minister. In six or

seven hours, principally at the British Museum, I completed my
MS., making all the needful searches of papers and journals. Also

worked on proof sheets.

To Mrs. Gladstone.— We had an interesting little party at Ciran-

ville's. I had a long talk with Delane. We, he and I, are much of

one mind in thinking the Turks must go out of Bulgaria, though

retaining a titular supremacy if they like. Between ourselves,

Granville a little hangs back from this, but he could not persuade

me to hold it back.

6.— . . . Saw Lord Granville, Lord Hartington. . . . Finished

the correction of revises before one, discussing the text with Lord

Granville and making various alterations of phrase which he

recommended. At seven I received complete copies. We went to

the Haymarket theatre. Arranged my papers after this, and sent

off copies in various directions.

The pamphlet spread like fire.^ Within three or four days

of its first appearance forty thousand copies had gone. It

was instantly followed up by a tremendous demonstration

among his constituents. ' Sept. 9, 1876. — Thought over my
subject for Hlackheath. Off at two. A very large meeting.

The most enthusiastic far that I ever saw. Spoke over an

hour.' This is his very prosaic story of the first of those

huge and excited multitudes of which for months and years

to come he was to confront so many. The pamphlet and the

Blackheath speech were his rejoinder to the light and callous

tones of Mr. Disraeli, and the sceptical language of his

foreign secretary. ' I have a strong suspicion," he told the

Duke of Argyll, who was a fervent sympathiser, 'that

Dizzy's crypto-Jadaism has had to do with his policy. The

Jews of the east Utterly hate the Christians ; who have

not always used them well.' This suspicion was constant.

' Disraeli,' he said to Mr. Gladstone, ' may be willing to risk

' The Bulgarian Horrors and the Question of the East.

Ifpi;::
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BOOK whom far more than perhajMi any other j^-ople of Euroi)e i

^_^ deiwnds, to rwiuire and to insist that our government whic
1870. has been working in one direction shall work in the other, an

shall apply all its vigour to concur with the other statiis u
Europe in obtaining tlie extinction of the TurkiHh executive jjowe
in Bulgaria. Let the Turks now carry away their abuses in th
only possible manner, namely by carrying off themselves. Thei
Zaptiehs and their Mudir.s, their liimbashis and their Yuzbashis
their Kaimakams and their Pashas, one and all, bag and lKigga«e
shall I hope clear out from the province they Lave desolated am
profaned.

At HIackheath, under dripping rain clouds, he said th<
sanne, though with the invective tem{)ered. 'You shal
receive your regular tribute,' he said in slow sentences t.

imaginary Ottomans, whom he seemed t<. hold before hi.<

visual eye, 'you shall retain your titular sovereignty, youi
empire shall not be invaded, but never again as the yeai>
roll in their course, so far as it is in our ijower to determine,
never again shall the hand of violence be raised by you.
never again shall the flood-gates oi hut be open to you, never
again shall the dire refinemeats of cruelty be devised by you
for the sake of making mankind miserable.'

Once again, it was not words that made the power of the
orator, it was the relation in purpose, feeling, and conviction
between him and his audience. He forced them into unity
with himself by the vivid strength of his resolution and
imagination; he could not believe that his own power of
emotion was not theirs too :—
On Monday morning last between four and five o'clock, I was

rattling down from Euston station through the calm and silent

streets of London, when there was not a footfall to disturb them.
Every house looked so still, that it might well have been a

receptacle of the dead. But as I came through those long lines of

streets, I felt it to be an inspiring and a noble thought that in

every one of these housts there were intelligent human beings, my
fellow-countrymen, who when they woke would give many of their

earliest thoughts, aye and some of their most energetic actions, to

the terrors and sufferings of Bul<:aria.
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BOOK northern and eastern tour, and we hope to be at Castle Howard on
•

. Wednesday. I left home at this particular time partly with ideas
of health and relaxation, partly because I thought that being
everywhere and nowhere I should escape a little from the turmoil
of the time. Through Cheshire and Lancashire we accompli.shed
the first stage of our journey to Raby without witnessing any par-
ticular indication of public sentiment; and this rather encouraged
our extending a little the circle of our visits, which I am now half
tempted to regret. For at every point I have had the greatest
difficulty in maintaining any show of privacy, and avoiding strong
manifestations. I never saw such keen exhibitions of the popular
feeling, appearing so to pervade all ranks and i)laces. A tory
county member said to my wife two days ago, 'If there were a
dissolution now, I should not get a vote.' This may be in some
degree peculiar to the northerners with their strong character and
deep emotions. . . .

Cxiitle Howard, Oct. 7, 1876.— Before receiving your letter of the
6th, I had been driven to the conclusion that I must make a
further utterance, following the actual course of the transactions.
And upon the whole I adhere to this conclusion, notwithstanding
your opinion, to which I attach great weight. There is a grea't
difference in our situations, which I think accounts for tiiis

difference of view. I found Ailesbury, of course, full of friendship
and loyalty to you, but disposed to regret that . ou had not been
able to see your way to a more advanced and definite policy. I
told him that I found no cause for surprise in your reserve, and
thought you held yourself in hand for the purpose of holding your
party in hand— a view which I think he more or less embraced.
Now, I have not your responsibilities to the party, but I have for
the moment more than your lesponsibilities to the country, in this
sense that I feel myself compelled to advise from time to time
upon the course of that national movement which I have tried
hard to evoke, and assist in evoking. I regard myself as an
outside workman, engaged in the preparation of materials, which
you and the party will probably have to manipulate and then to
build into a structure. For though I do not wish to shr.i the door
upon the government, I despair of them, after so many invitations
and so many refusals. . . .
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To Madame Novikoff n d •
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Bagehot on Lord Spencer's Life— very clever, very imperfect.

Conversation with Tennyson on future retribution and other

matters of theology. He has not thought, I conceive, systemati-

cally or thoroughly upon them, but is much alarmed at the pros-

pect of the loss of belief. He left us at one. Walk and long

conversation with Lord Acton, who seems in opinion to go beyond

Ddllinger, though in certain things he stops short of him.

8.— Read aloud the debate of the first Iliad from Pope. 9.— Read

aloud my version of the Assembly

—

Iliad i. 10.— Read aloud

Lord Derby's and Cowper's version of the Assembly. 14.— The

Olympian part of Iliad i. in Pope's version aloud, and then my
own. 17.—We went to Liverpool, where we attended the theatre

to see Pennington in Hamlet. It was really excellent. I never

was so well received in that town. 21.— Finished revision of my

MS., ' The Hellenic Factor in the Eastern Problem,' and sent it to

press.

1 1<

m
At the Lord Mayor's feast in November, the prime

minister used menacing language. The policy of England,

he said, was peace, but no country was so well prepared for

war as ours. If England were to enter into a righteous war,

her resources were inexhaustible. 'She is not a country

that, when she enters into a campaign, has to ask herself

whether she can support a second or a third campaign. She

enters into a campaign which she will not terminate till right

is done. This was a hardly veiled threat to Russia, it was

encouragement to Turkey, it was incitement to a war party

in Great Britain. ' The provocation oflFered by Disraeli at the

Guildhall,' wrote Mr. Gladstone, ' is almost incredible. Some

new lights about his Judaic feeling in which he is both con-

sistent and conscientious have come in upon me.'

Still the general feeling was strongly adverse to any action

on behalf of Turkey. Mr. Gladstone eagerly noted even the

most trivial incident that pointed this way. ' Yesterday night,'

he wrote (Nov. 26), 'in the tory town of Liverpool, when

Othello was being acted, and the words were reached " The

Turks are drowned," the audience rose in enthusiasm and



CONFERENCE AT ST. JAMES'S HALL 659

CHAl'.
IV.

The reply to the Guildhall speech was s conference at StWa Hall (Dec. 8), one at the „,o,. remarkaMcrherintof representative men of everv tvn« .„j f
g«tnering8
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"^^ «' Cons^ntinoS n t^e"».ddle of December. Lord Salisbury went as the representa!
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tive of England. To a coiTespondent Mr. Gladstone spoke ol

this as an excellent selection : —
1876-77. I think it right at, once to give you my opinion of Lord Salis-

bury, whom I know pretty well in private. He has little foreign

or eastern knowledge, and little craft ; he is rough of tongue in

public debate, but a great gentleman in private society ; he is very

remarkably clever, of unsure judgment, but 'is above anything

mean; has no Disraelite prejudices; keeps a conscience, and has

plenty of manhood and character. In a word the appointment of

Lord Salisbury to Constantinople is the best thing the government

have yet done in the eastern question.

As the conference met, so it ran a usual course, and then

vanished. The Powers were in complete accord as to the

demands that were to be made upon Turkey for the pro-

tection of the unfortunate Christian rayahs. The Turk in just

confidence that he should find a friend, rejected them, and

tL,' e'voys departed to their homes. Mr. Gladstone, how-

evei, ound comfort in the thought that by the agitation

two points had been gained : the re-establishment of the

European concert, and extrication from a disgraceful posi-

tion of virtual complicity with Turkey.

In the spring of 1877 he wrote a second pamphlet,^ because

a speech in the House could not contain detail enough, and

because parliamentary tradition almost compelled a suspen-

sion of discussion while ministers were supposed to be engaged

in concert with other Powers in devising a practical answer to

Russian inquiry. He found that it ' produced no great impres-

sion,' the sale not going beyond six or seven thousand copies.

Still, the gain remained from the proceeding in the autumn,

that the government dared not say they had nothing to do

with the condition of the Christian rayahs of Turkey, and any

idea of going to war for Turkey was out of the question.

Public feeling had waxed very hot, yet without any clear

precision of opinion or purpose on the side opposed to

Mr. Gladstone's policy of emancipation. Dean Church

(Dec. 1876) describes how 'everybody was very savage with

everybody about Turks and Russians : I think I nevar

1 Lessons in Massacre.
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^T. 87.
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at this moment at High Elma. Huxley and Playfair were of

the party. Mr. Gladatoue had with him the printer'ti proofs

of hia second pamphlet, and was iu full glow against Turkish

terrorism and its abettors. This strong obsession could not

be concealed, nor was tliere any reason why it should be ; it

made no difference in his ready courtesy and kindness of

demeanour, liis willingness to enter into other people's topics,

his pliant force and alacrity of mind. On the Sunday after-

noon Sir John Lubbock, our host, took us all up to the hill-

top whence in his quiet Kentish village Darwin was shaking

the world. The illustrious pair, born in the same year, had

never met before. Mr. Gladstone as soon as seated took

Darwin's interest in lessons of massacre for gmnted, and
launched forth his thunderbolts with unexhausted zest. His

great, wise, simple, and truth-loving listener, then, I think,

busy on digestive powers of the drosera in his green-house,

was intensely delighted. When we broke up, watching Mr.

Gladstone's erect alert figure as he walked away, Darwin,

shading his eyes with his hand against the evening rays, said

to me in iinaffected satisfaction, * What an honour that such

a great man should come to visit me !
' Too absorbed in his

own overwhelming conflict with the powers of evil, Mr. Glad-

stone makes no mention of his afternoon call, and only says

of the two days that * he found a notable party, and made
interesting conversation,' and that he 'could not help liking'

one of the company, then a stranger to him. In his absence

at church, we were talking of the qualities that send men
forward and keep them back. ' I should like to know,' cried

Huxley, ' what would keep such a man as that back,' pointing

to where Mr. Gladstone had been sitting ; ' why, put him in

the middle of a moor, with nothing in the world but his

shirt, and you could not prevent him from being anything

he liked.' And Huxley was as far as possible from being a

Gladstonian.
IV

Events meanwhile had moved. The failure of the con-

ference in December, and the futility of an instrument

known as the London protocol devised in March, led up to

a declaration of war by Russia against Turkey in April.
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To Lord Granville. 73 ifar% Street Anril o'x ^ 077 m,.
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BOOK claim to support, moral or material ; third, a desire that

».

'
J British influence should be employed on behalf of local

1877, liberty and self-government in the disturbed provinces;

fourth, this influence to be addressed to promoting the

concert of the Powers in exacting from the Porte such

changes as they might deem to be necessary for humanity

and justice; fifth, an address to the crown accordingly.

On the expediency of these resolutions, at a moment when
a war with many complexities had just broken out, opinion

in the party was divided. The official liberals and their

special adherents doubted. The radicals below the gangway,

headed by Mr. Chamberlain and Sir Charles Dilke, sup-

ported the resolutions with enthusiasm. Adverse notices of

the previous question were put upon the paper. Lord Gran-

ville wrote to Mr. Gladstone (May 2) that his colleagues

on the front opposition bench had met, and were still of

opinion, ' that it was not opportune at this moment to move
resolutions, and thought that the least antagonistic course

as regarded you would be to vote for one of the motions

announced for the previous question.' To the Duke of

Argyll Mr. Gladstone wrote on the 4th:—
Our friends of the late cabinet have fallen into a sad series

of errors, some of which I fear will be greatly resented in the

country, "^o meet on Wednesday; to use the private pressure

which . being used, as I am told, against the resolutions ; and

above all to have announced the result of the meeting in the

papers of yesterday; these form a combination, in my opinion,

deplorable and almost incredible. I shall do all in my power to

avert consequences, but my difficulties are greatly increased.

It looked as if a mortal split within the party were

inevitable.

From the Diary. May 5. — The post brought me near 140 let-

ters to-day which took some hours to examine, but they are most

remarkable. Saw Lord Granville with Lord Wolverton. They

opened the means of bridging over the chasm inadvertently made

;

and I readily went into the scheme. It was carried through by

Granville at a meeting of his friends after the Academy dinner,

and he came to me at Wolverton's with Hartington to make
iiiii
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the Academy exhibition. 61-101 »f fK. r ^" '*^* *"«nded

turei My .eceptio. surpHS;rw\v s:;::i
"^'^ '''' ""™-

simply and categliX ^t ,h7ll^^^^^ ^"^°^ "'^'^

ment, had lost his claims As to thA ^ ^'' »«gover„-

eording to a common ZgeX was at t 'T^'^^^"^'
*«-

a division on the fi«t or fil L Id nt d T *' *'^'P'
rest. His SDeech «f „„

iwo, and not divide upon the

the resolutions This Pra^r^' "^" '''' ^^^"^ ^^ ^
tie more than nomrna^' '^ !°".r'

"' ""' *^"^^ «^^d' '^^^

when the time came .nH T*^^ ^"''*^°'' ^»« *" b« Put
stood.

'' *°^ ^° '^P^>- ^« ^«"ld state how things

and even EuroZntuoy^oTEnT: ""' ''^^ "^"°"^
front; it was a batL^f ^'

. ^ *"'* ""*" "°^ «* the

was tie orZ^lTZ^ZlTlTr ""' * ^^^'^
'

^'

ix/° savour-rt^irtii:::.^-

i-^'Td i^^itte^rs^^^LtTdir: "r ^" --^
and references and notes for^pee^ Hou^^^^^^^^^^ ^r

^« ^^'^
hours I was assaulted from every au^Z t" / "'^''^

bench, which was virtual/ sXr^chT' '''
T"'*""

struggle I never remember i las;!^ T'" "' ''^'"^'^

nearly in despair as to the retul bnt Tt """ '^""*'°"

fail through want of effo^ I poke 2Ar^ * ^^^ "''^ *°

House gradually came round and at t^ 1 T '
""'"' '''*'"^ "^'"•

It was over at /so Never did T f ,
""' ""''' *^'" ^""'i-

Binner at Sir W. L^Tana H 7^ -"' """ ^^"^""'^«-

the spoUed child of sTel Th^' .^"
''"" ''^''*- '-^^i~ i-aua 01 sjeep. This night was an exception.
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The aoene began with the question as preconcerted, put
; by Mr. Trevelyan. Such moves never fail to provoke some
measure of mockery, and this time both regular opponents
and opponents in more or less disguise thought that they
had got the monarch of the forest down. The situation was
one that opened the way for Mr. Gladstone's love of over-
preciHion, and his various explanations prolonged the
wrangle. It lasted until the dinner-hour. 'V !iile many
members,' says one observer, »were streaming out to dine
and those who remained looked dejectedly at their watches,
Mr. Gladstone, who is sixty-eight years of age, sprang again
to his feet, and without any sign of diminished spirit

delivered a noble speech lasting two hours and a half. It

was perhaps the greatest triumph of irrepressible moral and
physical vitality over depressing conditions that was ever
won in the House of Commons.'*
The record of a distinguished ej ntness, himself one day

to be prime minister, ought not to bt> omitted :—
There was one of those preliminary parliamentary debates or

series of debates— which preceded the main business of the
evening. In this Mr. Gladstone had to speak not once or twice,

but several times, aiu! it was not imtil hour after hour had passed
in this preliminary skirmish in a House hostile, impatient, and
utterly wearied, that he got up to present his case with that con-

viction that he was right, which was his great strength as a
speaker in and out of the House. I never shall forget the im-
pression that speech left on my mind. As a mere feat of physical
endurance it was almost unsurpassed ; as a feat of parliamentary
courage, parliamentary skill, parliamentary endurance, and par-

liamentary eloquence, I believe it will always be unequalled.*

As he drew to his close, he looked according to Mr.
Forster, 'like an inspired man,' and I have heard many
hearers of cool temperament declare the passage about the
Montenegrins and onwards, to have been the most thrilling

deliverance that could ever be conceived. Here is this

noble perpration:—
Sir, there were other days when England was the hope of

1 Spectator. » Mr. Balfour, House of Commons, May 20, 1898.
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people that had bi ;':::!': ""'''; '""'"*"' '''••'"' »"«

wa, wel, known, be rea 'y rdo lilt t^ T"'"" "°""^' ''

benefit of the same inentLhlTi^Tto]^"'" Z '" "^"^ *»"»

of the established tradition ^dZlll ^°" '"^^ *« »«
appeal to an established traS.rSe" T' *^ ''"^''''^- '

tradition not which disreKLdsBlh? ""'''' "'''''''' '"-»
you to seek the promoX of thel f

"''*''''"'"''••'''
*''''<'he,

dictates of honour a„nrueel!r?*' *" "^^^'^^ the

this ? Are we to dressZlZfJi '• ?
'^'''* '^ *° "^ *»>« -"d of

a»H,«t this poHc, an: hC^^t;^^^^^^^^ entertain

a;"d then, with a new and "Ta^'iLal fl m ' '"'^"'^*''

them ? Or are we to look noVlt .. ^' "'"" ^"^ *°"''ip

factsof thecase, whichl^;-,^^^^^^^^^^ »>"* ^* the harj
that it is the populations of I^

"' *'^*^*" ^^^^ "go- viz.,

possess them ^That wiH ultL.T
?""*""' *''^ "'" "'t'^^tely

dition ? It is to tJL fl,tC^^^^^^^^^ *•;- abiding eon'

iB now before the world a glo oJs n ^t' ^''"'- ''''"«

unhappy people are still as vlt7l ^ ^ P*''"""" °^ ^hose

they have lost so long Lu hi n
"' "/''°'' *° '^*"«- ^^at

I speak of those in Bol^ZnaH
"""""^ '° '°^^ ^"'^ *" ''«"-•

band of heroes such rtrw^M ^^^^^^
Another portion- a

rocks of Montenegro, and arrly^or^rA"" "^"' °° '''

durmg the 400 years of th..i. •, r ' ^ ^"^^^ ever been

weep d..„ fr.iZ:l^'ZZ"^-°-'>;^''"niU ,„ai„, ,„

even to their Father in hJ u
®"tunng to look upwards,

you; they have ';; ttr";^ T""'''
*^«'^ ^''"^^ to

help and protection ^ LCm";*'^^^:^'^^^^^ '^ ^-^
alliance with Russia or withT I

^ '^^' '^'^ ^° »"* «eek

seek to be delivered from ! .T f'"'^"
P"^^'' ^"t that they

That burden ofT^'f TshTm: th
'^" °' ^^^^^"^ ^^^

^

-th-i3 one that we h ;\7uniIfE^^^^^^^^^^ugui united Ji,urope was about to re-
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move
; but to removing wliirb, for the present you seem to hav(

no eflSoaoious means of offering even the smallest practical con

1877. tribution. Hut, sir, the removal of that load of woe and shame ii

a great and noble prize. It is a prize well worth com|)eting for
It is not yet too late to try to win it. I believe tht-re are men ii

the cabinet who would try to win it, if they were free to act or

their own beliefs and aspirations. It is not yet too late, I say, U
become competitors for that prize ; but be assured that whethei
you mean to claim for yourselves even a single leaf in that im-

mortal fhaplet of renown, which will be the reward of true laboui
in that cause, or whether you turn your backs upon that cause and
upon your own duty, I believe, for one, that the knell of Turkish
tyranny in these provinces has sounded. So far as human eye can
judge, it is about to be destroyed. The destruction may not come
in the way or by the means that we should choose; but come this
boon from what hands it may, it will be a noble boon, and as
a noble boon will gladly be accepted by Christendom and the
world.

The divjaion, after a debate that lasted five days, resulted
in 854 for ministers, against 228 for Mr. Gladstone.

Of course if you had gone on alone. Lord Granville told him,
you would only have had either more or less than half the libera!

party. If Hartington had moved the first two resolutions, the
government would certainly have had some 160 or 170 majority.
All the malcontents behind the opposition front benches were
obliged to vote on Monday, in consequence of having so vigorously
preached allegiance during the previous ten days. As it is, the
party voted pretty well.

'The assumed laughter of the conservatives,' he adds,
showed their vexation, and some of the radicals showed
their cards— that it is not the eastern question, but the
hopes of breaking up the party that really excites them.'
The radicals on their part were extremely sore at the
withdrawal of the resolutions. ' Your goodness,' wrote their
leading man to Mr. Gladstone the following day, ' has been
abused in the interests of a section of the party who deserve
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their ihU.Z zr,. "::.,:' ;r'^,'*'-,r <•> j:^
t«ke >ome further oiwtunitv n( i u °""' ''" '"" iTT^

c»binet. It ^n nrwared ih.. ..
""."'''"''"''"'••« i" th.

The/idelityoftheiim"",iidJ'rdr 1,""' ''"P'*""'-

>-e«..0'':p.-.ti„„rr:e„"p^ Sttf.'-j'
'-h r-

were necessarily fruitless an.l ? , .
* operations

fi«t time became the effective fid/t ™ ""^ '°^ *'^«

opinion.
««ective held for moving naUonal

interesting man in th« r.n.,nf
"®,^'^"^ they saw the most

hearing an eloquent sne.r'^' '"'t
^^"^ " ^""^ ^^ance of

of a casket or a!, axe o !„/ '^ '''°"^^* '^^'^ ^^e tribute

obliged to thank them anT fT"'*"^
walking-stick, he was

ti-em, the all-engrossing th,m!
°P'"'^ '"^ ^'>« *° 'hank

of these earnest'urfnctirrrrer
o^ T" T-

'^"^^

the press and out of it hJ ,? ^'^ a'Imirers in

«hod™, eww •J:dn;;r tr^™;Vn '•''^""^

""..e^ted, i„di,ereat, .„d ^.n.LlTl'tT:^:''^;
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BOOK could not understand how one supposed to be so knowing in

^^\, all the manojuvres of parliiiiiient and party, was at the same

time so naif. This curious simplicity in fact marked him in

all the movements inio which he put his heart. Like every

other grand missionary— the abolitionist, the gospel mis-

sionary, the free trader, the jMjace man, the temi)erance

man— he could not believe that the truths, arguments, and

appeals, of whicn he was the bearer, could fail to strike in

all who heard them the same fire that blazed in bosoms

fervid as his own.

He went to Birmingham and was received with tumultuous

acclamations by many tens of thousands :
—

May HI. — [Hawarden.] Off before 11. Eeached Birmingham

at3J. A triumphal reception. Dinner at Mr. Chamberlain's.

Meeting 7 to UJ, half occupied by my speech. A most iutelligeut

and duly appreciative audience— but they were 2i"),000 and the

building I think of uo acoustic merits, so that the strain was

excessive. A supper followed. June 1.— Breakfast party 9..'30.

Much conversation on the Birmingham school board system. Off

at 10.45 to Enfield Factory, which consumed the forenoon in a

most interesting survey with Colonel Dickson and his assistants,

xhen to the fine (qy. overfine?) board school, where addresses

were presented and I spoke over lialf an hour on polities. After

luncheon to the town liall ; address from the corporation, made a

municipal speech of say 20 minutes. A good deal of movement in

the streets with us even to-day. Thence to the Oratory and sat

with Dr. Newman.' Saw Mr. (;haml)erlain's very i)leasing chil-

dren. Then to tlie dinner, spoke again. To IIagli>y at 11.5.

Well was it said of tliis visit by Dale, that strenuous

whole-hearted man, ' Forsaken or but feebly 8U])ported by

many of those with whom he had shared many glorious

conflicts, and who owed to him their place and fame, his

courage remained undaunted, and his enthusiasm for

righteousness and freedom unquenched.'

1 At this intfTvit'W Mr. Clianiber-

lain was prewnt. He had awkcd Mr.
Gladstone what he would like to do
or see in Birniinf;hani. Mr. Glad-
stone said hf thought hr should like

to call upon Dr. Newman. The won-

derful pair were nervous and con-

strained, and each seemed a little

relieved when, after twenty minutes
of connnonplace couveraation, they

rose to part.
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Mr. Gladstone described tl.e ireneral 8ifM«H«„ •

to a correspondent out of E«jria„d ; _ *''°" '" * ^^"'^'- ^'JAP.

I cannot say much for the conduct of the IWers Th.f f .u
Poiw and his court has been vil..- \i

.^'"'*^7- That of the

Ireland l.avefon«wed suit ;.:;;! ':"' "" "''''* ^"''••^ °^

then.selves and one anoth r Tllr7' 7 ?'"'"*'' °'

obliged to look very much to Ue™,^'/"!?'";.'
"''^ ^^1'^'

-

extent in a false position. For us tl e e U .

" "' *" ''""'

no dimculty whatever in our :..''; ,r7r ""^^"^
parliament, and I deeply feel if i« h

^" '''*' "'''"' '"

of our forei^oi policy Ze/h !^' '»««t deplorable chapter

l.en furthefw^akIT ; the bT H
''•- '''^ ^^'"^ ^^"'^^ '-

.-any races. M^^yi^t::^:;;:^:^:::^'CsTr '^"^? -^

«'li"g up my paper with this subject!
" '''""'•* '^'^

weather, kind receptiir ^eJ ^t tL^L^ a^' T'

Jted^littl'T'
''

^'il
'" '"* *'"^ «"^^ -«i* t'' Ireland. Itlasted httle more than three week^ RnH .r i . ,

beyond a very deci.ledly English Pat it T '"'"'^

houses, was feasted / the , rovclt of tIT' "'
-^"l

disestablishment, and he h-td afrt. 11

^'' "' '^'^^ "^

rir,1in..l r. 11
friendly convei^ation with

freedom „t .,,„ oit, „f n„ ,, ,,„k,M: ,

„"
r;™'*^

fetmctivdy She h/dtr-l"""'''/'
•'^"«» «''"«»

/ Iran, iie Had little chance of seeing much.
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CHAPTER V

A TUMULTUOrS YEAR

Ok these great questions, which cut so deei> into heart a: i,

the importance of tailing what they thinlc the best course for i,ae

question will often seem, even to those who have the most just sense
of party obligation, a higher duty than that of party allegiance.—
Gladstone (to Granville, 1878).

Op 1878 Mr. Gladstone spoke as 'a tumultuous year.' In
January, after a fierce struggle of five months in the Balkan
passes, the Russian forces overcame the Turkish defence,
and by the end of January had entered Adrianople and
reached the Sea of Marmora. Here at San Stefano a treaty
of peace was made at the beginning of March. The last

word of the eastern question, as Lord Derby said in those
days, is this: Who is to have Constantinople? No great
Power would be willing to see it in the hands of any other
great Power, no small Power could hold it at all, and as for

joint occupation, all such expedients were both dangerous
and doubtful.^ This last word now seemed to be writing
itself in capital letters. Russia sent the treaty to the Powers,
vnth the admission that portions of it affecting the general
interests of Europe could not be regarded as definitive

without general concurrence. A treaty between Russian and
Turk within the zone of Constantinople and almost in sight
of St. Sophia, opened a new and startling vista to English
politicians. Powerful journalists, supposed to be much in

the confidence of ministers, declared that if peace were
ultimately concluded on anything like the terms proposed,
then beyond all doubt the outworks of our empire were
gone, and speedy ruin must begin. About such a situation

1 Speeches of the Fifteenth Earl of Derby, i. p. 297.

572
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there had been hut • •

™any generations. U "«IT clir""^ "7. ''"'''"'''^ '-' ^Hap.
such a state of things "sti.p'' '*" *"«" ^'^^ that

.

v.

would bring the Britth ^^^^r ft^eTfl
''

''r*^"*-'>Pl«J
Before the treaty of San 5^/ ^''^ '^"'^ ''"in-''

in parts of Engla^^' N^e orhr.T^ ^^"'^ ^^«^« -*
neutrality were' violated elhe' t T, "^T

°' ""'^^'^

liminaries, but even when no rL • r
'**^ ''^ '*« P«-

-iles of ConstantinoptL eatTJkeTf^^"
"^^'^" ^'^*^

millions (January), and •> {S7. ,
^""" * ''°t« ^f six

passed the Dardanelle /wo v
^' '^f

^'^^ ^"^^^^ fleet

^ad Wished that thetet ^1^;: tTSn'sf'^l.^'^r^-coercive demonstration against the P *? ^°"«**"*'""Ple as a
despatch of the fleet wra demnn r!-'

"°^' '" ^«^8, the
who had done alone the work oTr" •'^'"'^* ^^^^'^^

Gladstone's view should We 2e„ dT^'^"
*'^* "' '^^-

been done without war bv th!t '; ^''^ "^^f*' J^^ve

which England hadXawn'^Uck Thf
°' *'' '^^"^'^ ^™-

that our withdrawal had paralysed ^T^ f *^^ '^«^^«™

quickly enough, if eithe/A.^«T-^.°"^'* ^^^« revived
that the Czar'reall meant "s r

'^"™'*"^ ^^^ ^^^^^ved
done my best,' wrlTGLdZe r*?"*"°P^^- '^ ^-^
vote of six millions; Tfool shlnd « \ "^' ''^^^"^* *^«
The libeml leadei^ have m tak.!] ™T^^«^°»« proposition,

last moment from voting itt1? ''• ' *''"'^' ^^^""'^ ^^ the
party in geneml are ^LyloIJZZ " *''* ^'^^ "^^^^
nnsleading, and mischievou^s meCul ' H ,lt

'' ' «^"y'
voted. The opinion of his ad^^ ? ^ ^^^ «P°ke and
Withstanding h'is vol wtt^atedToT '' ^°^^^' ^^
oil on the troubled watere th m .k .

"°'' '° ^^''ow

abstention of the oflicial lelder
" *'' ""^^ ^ ^he

The appearance of the British fleet wit), *i
of protecting life and property at P .

"°'""'*' «''i««t

diately followed by the ad!an. ^""t'"*'""^'^'
^*« ^'ne-

-iles nearer to C^tSt^ ^ th^t^"
^^T

*'^^^^

-o.to3ei.i^jriLsc^;:tiL:"£^
™" ^o" »a«ette, Feb. 26, 1898.



111

I ':

' Mi

ii

674 A TUMULTtJOUS YEAB

"'iiiii

Iffi-ii
ill'

'i

K-iiiii

"
! il!

Ml!;

1878.

BOOK it would be fairer to the Turk not to ask his leave. Tw
^"- ministers resigned in succession, rather than follow Lor

Beaconsfield further in designs of this species.*

'It is a bitter disappointment,' Mr. Gladstone wrote <

Madame Novikoff, ' to find the conclusion of one war, fc

which there was a weighty cause, followed by the threat (

another, for which theie is no adequate cause at all, an

which will be an act of utter wickedness— if it comes to pas

which God forbid— on one side or on both. That unhapj

subject of the bit of Bessarabia,^ on which I have given yc

my mind with great freedom (for otherwise what is the ui

of my writing at all?) threatens to be in part the ;)rete:

and in part the cause of enormous mischief, and in n

opinion to mar and taint at a particular point the immen

glory which Russia had acquired, already complete in

militaiy sense, and waiting to be consummated in a mor

sense too.'

Public men do not withstand war fevers without discoi

fort, as Bright had found in the streets of Manchester wh

he condemned the Crimean war. One or two odious ai

unusual incidents now happened to Mr. Gladstone:—
Feb. 24.— Between four and six, three parties of the popula

arrived here, the first with cheers, the two others hosti

Windows were broken and much hooting. The last detachme

was only kept away by mounted police in line across the stri

both ways. This is not very sabbatical. There is strange wc

behind the curtain, if one could only get at it. The in8tigat(

are those really guilty ; no one can wonder at the tools.

One Sunday afternoon a little later (March 4) :
—

Another gathering of people was held off by the police,

walked down with C, and as a large crowd gathered, though

the main friendly, we went into Dr. Clark's, and then in a h

som off the ground.

Stories were put about that Lord Beaconsfield reported 1

1 Lord Carnarvon resigned in Jan- » Kussia demanded from Tnr

uarv. 1878. when the fleet was or- the Dobrudscha in order to cede i

dered to the Dardanelles, and Lord Roumania in exchange for the I

Derby in March on the calling out manian province of Bessarabia,

of the reserves.
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was emphatic and decidpH it. i,;.. • • ,
^^—»—

^

P.iv.. ,ee«„,, about Lord BroTaeSrJr^^X l^'

n

(June"iVn!r X''"°T °"''^'"' '^=°"''«1 " Berlin

S'..i^i';aro7;:a::aiar:'Lrr"rto™ suoh „ee.i„p. „ere !,„;, at t a L" y of ntXwho might choose to start a jingo chorus- whih. „,
'^

l».rty exulted in the though fh,t mnuj
"'"'

-a going on a^ce. and thft thfIrt^ulTsZTl"?by he I,„„; a document was one afternoon betmvedt,^

leT?:' ''""" "^""^ ^" ^-* - extensive partm of

f bag and baggage. The Schouvaloff memorandum J^Zonl^ snrpnse. Besides the secret agreement with R, s .

tw Bftir"^"'
'^' r^ ' '''''' convention S

TulT.^-^ fp
'°"^^"*'"" England undertook to defendTiirkey against Russian aggression in Asia, though conces--ons were made to Russia that rendered Asiatic Turkey
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indefensible; and Turkey was to cairy out reforms which
all sensible men knew to be wholly beyond her power. In

payment for this bargain, the Sultan allowed England to

occupy and administer Cyprus.

At the end of the session Mr. Gladstone wound up his

labours in parliament with an extraordinarily powerful
survey of all these great transactions. Its range, compass,

and grasp are only matched by the simplicity and lucidity

of his penetrating examination. It was on July 30 :—

Finished the protocols and worked up the whole subject. It

loomed very large and disturbed my sleep unusually. H. of C.

Spoke 2^ hours. I was in body much below par, but put on the

steam perforce. It ought to have been far better. The speech

exhausted me a good deal, as I was and am below par.

He sketched, in terse outline, the results of the treaty—
the independence of Roumania, Servia, and Montenegro;
the virtual independence of northern Bulgaria ; the creation

in southern Bulgaiia (under the name of Eastern Roumelia)

of local autonomy, which must soon grow into something

more. Bosnia and Herzegovina, though Mr. Gladstone would
have hoped for their freedom from external control, had

been handed over to Austria, but they were at any rate

free from the Ottoman. The cardinal fact was that eleven

millions of people formerly under Turkish rule, absolute or

modified, were entirely exempted from the yoke. ' Taking
the whole of the provisions of the treaty of Berlin together,

I most thankfully and joyfully acknowledge that great

results have been achieved in the diminution of human
misery and towards the establishment of human happiness

and prosperity in the East.' A great work of emancipation

had been achieved for the Slavs of the Turkish empire. He
deplored that equal regard had not been paid to the case of

the Hellenes in Thessaly and Epirus, though even in 18G2,

Palmerston and Russell were in favour of procuring the

cession of Thessaly and Epirus to Greece. As for the

baffling of Russian intrigue, it was true that the Bulgaria of

Berlin was reduced from the Bulgaria of San Stefano, but
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impreMed even Mj,e,^ hearer!-. ' "'"«'" ""«

l.i....y,ana .„e chari'TC:7 0„
'' "'"'"'"»'' *''

»™e, and that became a eubl.rff .
""^ '''"""°'' "»'

or that could lead tTLvt !
' """'""° "• ™»e«»,

been heard JmLori C'^ n'
"""''"' '"""' ' ™« 1-

»u„dedi„thet.„e.rfMrt™cd a,T t""
'"'"'"'^ *'='>

mean that the BpiH«i, „
> "• w 1.0. a Kussell. I do not

congress detelfnTtorru:^^^^^^^^^ ^^^'^^^ ^- *« ^•^e

what I may call BritishTd fs th^ ""'"v""'"'
^'^^^^^'^''^ "^

sonance with the general vL f7 """"" ^""'^ *° ^* ^" <'°°-

of fair diiferences^f onin,n . f
""P"' ^"* ^^**''" ^^^^ "^its

on such occasirr/l^Tarrthat 7" '^^^^ "^ ^""'^'^ *« "'-
side of liberty; and I do lo affi l"""^

''''" ^'^'^ *° ^^'^^ ^he

took the side'; servitude
" *'"' " ^ "^^"^^ «^ ^-^ t^^ey

thrLS^rr^:tc?Lt?,f ^" *'"*^ --^-«^ «ed
bury nnght rnake to Suit ^^ ^Tt^' '"' ^°^^ S'^^-

they liked against the reIraUon ofV '"T-'
''''''''' ^

body in the room kne v hTt 2 R vT™^'"'
^"' «^«^^-

taken the lead in virtual K-

!

n
*'''' government had

to hold to her pol't a "i T"""?.^"-'"^ *bat she had only

Most effective of aUwashif
"''''•'" '^'""^^ ^^'^^^ ^ be^^

Turkey, a VrolfLX:^^:::^^^^ ^^'^

the back of Eurooe Z/T ! ?
undertaken, behind

establish a sol7protectoL^'"f •

*^-' ^'^^'^ ''^ P^"^' *«

•nade a contractTsth im
'" ^T' '^"^^^^"^ ^^ bad

manage the reform of th. 'T""'^^' ''°P^ ^ *« bind us to

the ci'vil ser;^';™ Tu ty^^tdT' f P''""' *'« «"^"'-'iuiKey, and the stoppage of the sources

Pont^
'* 'j^PPened the severance of a Mr ri« i f

VOL. II— 2 P >
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of corruption at CoiiBtantinople. The load, if we took i

seriously, was tremendous ; if we did not take it seriously

then what was the whole story of the reform of Asiatic

Turkey, but a blind to excuse the acquisition of Cyprus'

This great presentation of a broad and reasoned case con

tained a passage near its close, that had in it the kernel o

Mr. Gladstone's policy in the whole controversy that was now
drawing to an end: —

I think we have lost greatly by the conclusion of this conven

tion ; I think we have lost very greatly indeed the sympathy ant

respect of the nations of Europe. I do not expect or believe thai

we shall fall into that sort of contempt which follows upon weak

ness. I think it to be one of the most threadbare of all th<

weapons of party warfare when we hear, as we sometimes hear, or

the accession of a nev government, that before its accession tht

government of England had been despised all over the world, anc

that now on the contrary she has risen in the general estimation

and holds her proper place in the councils of nations. This

England of ours is not so t)oor and so weak a thing as t(

depend upon the reputation of this or that administration; am
the world knows pretty well of what stuff she is made. . . . Xow
I am desirous that the standard of our material strength shall Ix

highly and justly estimated by the other nations of Christendom

but I believe it to be of still more vital consequence that we shouki

stand high in their estimation as the lovers of truth, of honour

and of openness in all our proceedings, as those who know how tc

cast aside the motives of a narrow selfishness, and give scope fc

considerations of broad and lofty principle. I value our insuhu

position, but I dread the day when we shall be reduced to a monil

insularity. . . . The proceedings have all along been associated

with a profession as to certain British interests, which althou^rh I

believe them to be perfectly fictitious and imaginary, have yet

been pursued with as much zeal and eagerness as if they had been

the most vital realities in the world. This setting up of our own

interests, out of place, in an exaggerated form, beyond their

proper sphere, and not merely the setting up of such interests, but

the mode in which they have been pursued, has greatly diminished,

not, as I hare said, the regard for our material strength, but the
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sts.irrir''"' " """ ""-^--^ our CUP.
Lord Beaconsfleld lost Hoin« «* i.- ^-J-^

Gladstone called the Lr. \ u
"omposure when Mr. i?^

Turkey an inJeco™ST'"L''n"" ^^^'^"^ ''"'^

-id, 'to an intelligentfS in/v wl T^i
"'* '""^'' '^^

nioHt likely to enfer into a„ •' ^ "''' ^'' ^"" ^l'«^«
of Engii gentii^;:":: :::v7rf-^ i ^'^^
sovereign and the confidcC of tfe r 17' "V*'"'"managing your aflFairs for five years -1 1 h

' ^t\"^^-«"^J««ts,
and not altogether without succelr orT T'''?^'"''^neian, inebriated with th.l T''''''*''~ "^^ » sophistical rheto-

-and so forth in a
^''"'?'-'»"«« oi his own verbosity,'

i

befitting eiS I^Tsi^ehwl''
""""'' --™—

•
little

stone's 'speech ttrd;s'W ^a^^l'f ''^; '^'- ^'''^

exce,S8es so violently described1 T ^'"™ "" '^'

made at Westminster. ' '"^ '^'''^ '^'^' ''^' «ver

thf^rif^op^^^^^^^^^^^^ -- «ble to reduce

chosen to dissolve hLL" > ««««onsfield had only

Writing an aXle 'on"EirS Mi"''
'"^ ^^" '^''

House was up Mr G\.Tf
Mission ' as soon as the

founded. The Pall Mall aa^eUetd set o-H
'"'^ ""^

-ns with its usual vigour. 1 tlT n^/rV'^^'T
travci'ses much of tl,o .

Gladstone's reply

tieadin/ T
^ ^'''""'^ «" ^hich we have beentieading, I may as well transcribe it:-

greatness.' This disfa^fp ir. „^ .

"'^laste tor national

^:ir:he::^/^-^"' ^^^ A.erieanf::rtr
to en.aJin ;1 r " '"''''''""

P""-*^"" "^ ^'^ "«tio„ readyro engage in the struggle on ahnost any side '

as a xn-nt..f .tli3 positbn thaf if n.oo V, T
' ptotest against

clinm oHl,! V, "'* '" '"^'^Se in it at all! Theof the whole matter was reae,,ed when the result of the
* At Knightsbridge, July 27, 1S78.
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BOOK Al&bama treaty displayed to the world an England overreached,

> '
J overruled, and apologetic. It certainly requires the astounding

1878. suppositions, and the gross ignorance of facts, which the journalist

with much truth recites, to explain the manner in which for some
time post pure rhodomontade has not only done the work ui

reasoning, but has been accepted as a cover for constant wis-

carriage and defeat; and doctrines of national self-interest and

self-assertion as supreme laws have been set up, which, if unhappily

they harden into
'
permanent sentiment' and 'matter of principle,'

will destroy all the rising hopes of a true public law for Christen-

dom, and will substitute for it what is no better than the Com-
munism of Paris enlarged and exalted into a guide of international

relations. It is perliaps unreasonable to expect that minds in the

condition of the 'increasing portion' should on any terms accept

an appeal to history. But, for the sake of others, not yet so

completely emancipated from the yoke of facts, I simply ask at

what date it was that the liberal administrations of this country

adopted the ' permanent sentiment ' and the ' matter of principle

'

which have been their ruin? Not in 1859-60, when they

energetically supported the redemption and union of Italy. Not
in 1861, when, on the occurrence of the Trent affair, they at a

few days' notice despatched ten thousand men to Halifax. Not
when, in concert with Europe, they compelled the sultan to cut

off the head of his tyrannical pasha, and to establish a government
in the Lebanon not dependent for its vital breath on Constanti-

nople. Not when in 1863 they invited France to join in an

ultimatum to the German Powers, and to defend Denmark with

us against the intrigues which Germany was oarryinf^ on under

the plea of the Duke of Augustenburg's title to the Duchies; and

when they were told by Louis Napoleon in reply that that raiglit

be a great British interest, but that it had no significance for

France. Not when in 1870 they formed in a few days their

double treaty for the defence of Belgium. Does, then, the whole

indictment rest on this— that, in conformity with the solemn

declaration of the European Powers at Paris in 1856, they cured

a deep-seated quarrel with America by submitting to the risk of a

very unjust award at Geneva ; and reconciled a sister nation, and

effected a real forward step in the march of civilisation at about

fe:i«„:
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Euro,.e? Or i, it thatZZ 2 th
' ' ""'' •^'''*"'^'"» -JL.

7ea« before the™. whUe S/a^ ^IncT;
"' ""^ ""'«^

and British honour vindicated terrTr!-
^"''"*';*'^ *"^'' ""PPorted,

by the deeds or wordrorlt J
""P"'^'*^ ^*' "°* "»«'^ed

up as .the first aid g^atetlT,"' "!"' "^'^'^^ ^««' "«*-'
to consolidate a stTLTvrr ''"'''* "'^'*'^°"«»'*»**te'

satisfy every ambittnTtlrL'?'"' "''^'^ "•^''* -"
faculty.

' '
a-'uredly taxes to the utmost every

III

recess', "rote articles on the •IWt.n " ?' ^*"»"'

"f Honour .„d of Shame ' onJ Tj L^f"""' °" ""
'
'"•""'

Mi»;»n/ on .E,ect„rarL« .AtSra:^^"'';Russia,' and othe natters H« fini !
/"*"'''' ""^ Foes of

charming little . blct !n,l V '^ ** P*P" °" '^s, *a

with my work • He toiled din'T ' '^'" * ^'"^^ I'^^'^^d

artielesfWhich he ehVl^V'^^
^

"^^^ ^""^^""'^ °^ °^^

What he did for God and thT.h I I "^''* ^' '''''^'^ '

the height! 21.--Thislnn r ^'^'^^ *° ^^^^ Highest in

ful and lovely. When it fe,
',?.'""''' *'"^ "^« "-^-

- like snoJor sla^UetrLtL ;^ ^^,^7" ^^

more, and, aided bv Dnvla'a •*• • ^" ~ ^^'*'' ^'^««'^ once

^.iea. sen,, .hich .i^tj^::IZ7Z' '" '"" "*'

7fo? :ix" hutr'rVI 'ST^r't
"-atXL-- : :^:^^:i?

-
" -^

complacency of po8session^.nri^' ,

^"'*^'n » ^"rds, "the
He sat to Mi^l^sTn h«

Pl«'''-^«ntne.s.s of order."'

»ee Cleanings, ii. p. 218. j „,., .,^'* »i. pp. 146-7.
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moat popular of his portniita. * Juljf 5, — Went with C. to

examine the Millais portrait, surely a very fine work. 6.—
Sat once more to Millais, whoee ardour and energy about his

picture inspire a strong sympathy.' On Good Friday he

hears Baoh's passion music, * most beautiful, yet not what I

like for to>day.' In the afternoon: 'We drove down to

Pembroke Lodge. For a few minutes saw Lord RushoU at

his desire— a noble wreck. He recognised us and overflowed

with feeling.'

In December the Argylls and Mr. Ruskin came to

Hawarden : —
Dec. 12.—Mr. Raskin's health better,andnodiniination of charm.

14.— Mr. Ruskin at dinner developed his political opinions. They

aim at the restoration of the Judaic system, and exhibit a mixture

of virtuous absolutism and Christian socialism. All in his charm-

ing and modest manner.

From a pleasing account of Ruskin at Hawarden privately

printed, we may take one passage :
—

Something like a little amicable duel took place at one time be

tween Ruskin and Mr. G., when Ruskin directly attacked his host

as a ' leveller.' ' You see you think one man is as good as another

and all men equally competent to judge aright on political que.s-

tions ; whereas I am a believer in an aristocracy.' And straight

came the answer from Mr. Gladstone, ' Oh dear, no I I am nothing

of the sort. I am a firm believer in the aristocratic principle—
the rule of the best. I am an out-and-out inequalitarian,' a con-

fession which Ruskin treated with intense delight, clapping his

hands triumphantly.

The true question against Ruskin's and Carlyle's school

was how you are to get the rule of the best. Mr. Gladstone

thought that freedom was the answer ; what path the others

would have us tread, neither Ruskin nor his stormy teacher

ever intelligibly told us.

IV

Writing on November 1 to Madame Novikoff, Mr. Glad-

stone said :—
Nov. 1, '78.— My opinion is that this government is moving to
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iVr:."!'::^:!:,':!"' itt'"'-':"-—- - -. cu„.

p.ri.„. „, lice,,.::,;:;,.!
*" '"' • '••"• ""»• «

h iTh H J
government themselves cennured their

sTu h Af '*^r*'
"''"" *'••' ^^--^^'^ "' the savage tribln ohouth Africa. A more formidable surprise wa« thfinnment thnf Kir . k^.^i """"P'"" was the announce-

war hidLL ^ T^ '"'''^^ °^ '"''^l^''^ '"dian policy,war had been declared against the Ameer of Afghanisi^/
^

iKr. «0.



!l

'If

. I

31 (

I

i

'}

Ml,

'!'!

BOOK
VII.

1871).

CHAPTER VI

MIDLOTHIAN

tI Spit ; ivlaria, /<i) at vixiTu xlntot.

— JRncn. Eum., 74-128.

Turn not faint of heart. What doest thou ? Let not weariness
overcome thee.

After the general election of 1874, Mr. Gladstone resolved
,

not again to offer himself as candi.late for Greenwich, an.l
in 1878 lie formally declined an invitjition from the liberals
in that constituency. At the end of the year it was inli-
mated to him that he might have a safe seat in the city ..f
Edinburgh without a contest. In January 187!>, more am-
bitious counsels prevailed, and it was resolved by the lilHiinl
committee of Midlothian, with Lord Ilosebery in the front
and amid infinite resolution, entlmsiasm, and solid sense of
responsibility, that Mr. Gladstone should be invited to contest
the metropolitan county of Scotland. Mr. Adam, the Scotch
whip, entered into the design, Lord Wolverton approved, and
Lord Granville sent Adam a letter assenting. The sittinjr
member was Lord Dalkeith, eldest son ot that Duke of
Buccleuch who had Ixjen Mr. Gladstone's colleague in I>eel's
cabinet nearly forty years I)efore, and wlio had left it in tlio
memomble December of 184r,. Parties had always l,ee.i
closely balanced, although the tories had held tlieir ow.i
pretty firmly, and only two contests had been fought for
forty years. The Midlothian tory was described to Mr.
Gladstone as of the hardest and narrowest type, and the battl.
was therefore sure to Ihj fierce. Some of the voters, however,

584
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told the canvassers that thoy would nn l «
mmisten.. .Jf the government Ton.

'^''
'"''P"""' ^"•^>''

theysaid, uhewhoieij::^ :r";:'":i^:'^^^' -"^-V Jl_He.said,uhewis^:x;r^rrT'^
fel'gi't of the constituency wa^ intense T " '"

J'avng for their chan.pionLe who^thev V ' T?'" ""^

greatest living Scotchman «n,l A i /r ^ 'U.o.,lv,l as the

dieted a majority of t^ iid '

M^^^^^^^^

''' ^«7«) I-
"ot without .IemH3mtion, e"ue edintt 1

"'" '"'""^•' ^"*

only anxious,' he wrote to Af\ ' ^'^J'"*' '
'
'"" ""^^

your advice and Wolvertons ;.;"'
V'.'""'^^>'

">' ' """J-
•-fore the plunge is tak<^n

!;;'""' "'"'^'''^' '''^' ^'"^'""^ «"'"

--•' -tLard:;;:f^:;:rte:;rr^

I'ef^-e. So it is wi^h this ol
"

.
, f ^

'^""'
:^^ ''^^^" ^ '^ <"d

it-lf a great deal of fon-e - l,/ r;"'' '* ^^'" «''^'-- '"to

'•^fore you, or have 1,..„ ! ^t to
"" "" '"

"'''"" ''"'"'^^'^

I fou„,l Adam ,>ro.si„; tronl r. ^
yo- approval of what

nail affair.
'^ «*™%'ly "l-on me. It will be a tooth and

Lord (iranville renlied tJinf i. i .

a.Kl public-spirited tu g' y "T ''^'f^
'very plucky

I-gin working the coaclfat o... T /rr''' ''" '^•'*'^' ''""^t

;-ter not a,?.ear tr^Tth'"
1 .^tt"'!"'

^"" '""'

"-|-wenti2:t:n:::^:^-Ach.m accordingly

.'^l.ection. When the nublip vlT ,

^'''' ""'' ''•'•''"'"-

•'" foot, the general ter StT '""''f
""^''^ "^ ^^'"'''t ^-«

over the island than i w t th""".'"*"^
^'"" ''^•^">- '^^

'^•«-vedat the tim iTowIt n
"'"''^ '^''^'^f- ^^^-^

to find it to treat any:h 7d TbT Mr 77,T'^ ^^^'"^^'^

and reasonable. Nothino- wm ,

^ ^'^^^''^tone as natural

-"i unobjectionabl ct^Ian hr"'"'' f"
'" "^ '""^ «-!''«

I-.: of the electors of M Ithi^'
"";'.""' "'''' *''« '«-

if l'« were guilty of 8om« r! !'
''' ''"-' ^'^'^ ""««ked as

g ty ot some monstrous piece of vanity and

^Et. 70.
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eccentricity.' ' Relentless opponents amused themselves by

saying that ' Mr. Gladstone lives personally in Wales and

intends to live politically in Scotland ; and his most fervently

held opinions, like the Celtic population of the island, have

very much followed the same line of withdrawal.'

Mr. Gladstone described the general outlook in a letter to

his son Henry in India (May 16) :
—

The government declines, but no one can say at what rate.

Elections are tolerably satisfactory to us— not, I think, more. A
sure though evil instinct has guided them in choosing rather to

demoralise our finance, than to pay their way by imposing taxes,

but I do not see how they are long to escape this difficulty. . . .

Our people look forward comfortably to the election. The govern-

ment people say they will not have it this year. But if we come

to the conclusion that we ought to have it, I am by no means sure

but that though a minority, we can force it by putting our men

into tlie field, and making it too uncomfortable for them to con-

tinue twelve or fifteen months in hot water. I am safe in

Midlothian, unless they contrive a furtl er and larger number

of faggot votes.

Adam looked forward with alarm to the mischief that

might be done if the general election were to be protracted

beyond the autumn of 1880. 'In order to neutralise the

present majority,' he told Mr. Gladstone, ' they will have to

create faggots to a disgraceful extent, but they are not troubled

by scruples of conscience.' The charity that thinketh no evil

is perhaps less liberally given to party whips than even to

other politicians.

Apart from Midlothian Mr. Adam, in January 1879, said

to Mr. Gladstone that the liberals were helpless even in the

best agricultural counties of England; that he saw no hope

of improvement ; they had neither candidates nor organisa-

tion in most of them, and there was no means that he knew

of C'lnd he had done all that he could) to wake them up.

By November 1879, he reported that he had been carefully

over the list, taking a very moderate calculation of the

» SpectaUrr, February 8, 1879.
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chances at the coining election ; and he believed they ought chap
to have a majority of 20 to 30, independent of home rulers.

'''^•

Mr. Glpr'stone wrote to Lord Granville •—
^—*—

'

JEt. 70,

Aug. 6, 79.— Salisbury's speech indicates, and for several
reasons I should believe, that they intend sailing on the quiet tack
Havuig proved their spirit, they will now show their moderation
In other words they want all the past proceedings to be in the
main ' stale fish

'
at tlie elections. Except financial shuffling they

wdl very likely eonuiiit no new enormity before the election. In
n.y view that means they will not supply any new matter of such
severe condemnation as what they have already furnished. There-
fore, my idea is, we should keep the old alive and warm. This is
the meaning of my suggestion as to autumn work, rather than
that I expect a dissolution. It seems to me good policy to join on
the proceedings of 1876-9 by a continuous process to tlie dissolu-
tion. Should this happen, which I think likely enough about
March, there will have been no opportunity immediately before
It of stirring the country. I will not say our defeat in 1874 was
owing to the want of such an opportunity, but it was certainly,
I think, much aggravated by that want.

n
It was on November 24 that Mr. Gladstone soon after eight

in the morning quitted Liverpool for Edinburgh, accompanied
by his wife and Miss Gladstone. ' The journey from Liver-
pool,' he enters,

' was really more like a triumphal procession.'
Nothing like it had ever been seen before in England. States-
men had enjoyed great popular receptions before, and there
had been plenty of cheering and bell-ringing and torchlightm individual places before. On this journey of a bleak winter
day, it seemed as if the whole countryside were up. The
stations where the train stopped were crowded, thousands
flocked from neighbouring towns and villages to main centres
on the line of route, and even at wayside spots hundreds
assembled, merely to catch a glimpse of the express as it
dashed through. At Carlisle they presented addresses, and
the traveller made his first speech, declaring that never beforem the eleven elections in which he had taken part, were the
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BOOK interests of the country so deeply at stake. He spoke agair

V
'

J witli the same moral at Hawick. At Galashiels he found t

1879. great multitude, with an address and a gift of the cloth thej

manufactured. With bare head in the raw air, he listenec

to their address, and made his speech ; he told them that h(

had come down expressly to raise effectually before th(

people of the country the question in what manner thej

wished to be governed ; it was not this measure or that, ii

was a system of government to be upheld or overthrown

When he reached Edinburgh after nine hours of it, tht

night had fallen upon the most picturesque street in al

our island, but its whole length was crowded as it ha;

never been crowded before or since by a dense multitude

transported with delight that their hero was at last among
them. Lord Rosebery, who was to be his host, quicklj

drove with him amidst tumults of enthusiasm all along

the road to the hospitable shades of Dalmeny. 'I havt

never,' Mr. Gladstone says in his diary, 'gone through a

more extraordinary day.'

All that followed in a week of meetings and speeches was

to match. People came from the Hebrides to hear Mr.

Gladstone speak. Where there were six thousand seats,

the applications were forty or fifty thousand. The weathei

was bitter and the hills were covered with snow, but this

made no difference in cavalcades, processions, and the resi

of the outdoor demonstrations. Over what a space had

democracy travelled, and what a transition for its champion
of the hour, since the days half a century back when the

Christ Church undergraduate, the disciple of Burke and

Canning, had ridden in anti-reform processions, been hustled

by reform mobs, and had prayed for the blessing of heaven on

the House of Lords for their honourable and manly decision in

throwing out the bill. Yet the warmest opponent of popular

government, even the Duke of Buccleuch himself, might

have found some balm for this extraordinary display oi

popular feeling, in the thought that it was a tribute to the

most splendid political career of that generation; splendid

in gifts and splendid in service, and that it was repaid, more-

over, with none of the flattery associated with the name oi
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demagogue Mr. Gladstone's counsels may have been wise ru..orunwxse, but the only flattery i„ the Midlothian sirh! "f"
was the manly flattery contained in the fact that h^ took

"~^
care to address all these multitudes of weaveL farm^^

^^•^«-

S utojCr' ^"^ ". '^ "^"^'^ ^-« addr;ssed he'

know el .rr
~ ''''^**'' ^^"^ ^'-^^^^^ ^^^^ »««"™ey ofKnowledge, the same sincerity of interest, the same scrunl^

si^ngatLin^UJ^^^^^^^

riartT^harsi'h ^^T^"^^^^^''
'

'^^^^ critrUnri;"declared that such performances were an innovation on

eircy^vi :rTf ''- «^" ^^^^ «"
democracy. Talk of this kind did not really impose foran instant on any man or woman of common ^senseOratory ever since the days of Socrates, and perhaps lon^
before has been suspected as one of the black arl ; aTl CI
tot Midlothian campaign were disparaged, as I have iustsaid, as sentiment rather than politics! as soph'stly Zlsound reason, as illusory enchantment not solid an f subsisting truth. We are challenged to show passages de t nedimmortality With all admiration for th"^, effd'nt eat

trade, or hox on the Westminster scrutiny, or Sheridan on

'O^afr 'V"""'^'
°^ ^^""'^^ "" ^•^^ -tholic ^estio"

whethe aU tl
"""^'

T ''r"^^'^™'
"« -^^ P«''-ps askWhether all the passages that have arrived at this deiep ofame and grandeur, with the exception of Burke, mavTot ^

mould tf
.^^/^'"'"^te^ a crisis, who has to rouse andmould the mmd of senate or nation, has something else tothink about than the production of literary masferptcesThe great political speech, which for that m'ltter is a sort

anthr''
" "^V™"'' ^' P^^^^«« f°^ «l«g-"t e-tract o^anthologies, but by personality, movement, climax, spectede!

' Saturday Sevieio, November 29, 1879.
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690 HIDLOTHIAK

and the action of the time. All these elements Midlothia

witnessed to perfection.

It was my fortune to be present at one whole day of thef

performances. '• An overpowering day,' Mr. (iladiitone calU

in his diary (December 5, 1879). * After a breakfast-part)

he says, ' I put my notes in order for the afternoon. A

twelve delivered the inaugural address as lord rector (

the university ' [Glasgow] . This discourse lasted an hoi

and a half, and themes, familiar but never outworn in

extinct, were handled with vigour, energy, and onward flo

that made them sound as good as novel, and even wliei

they did not instruct or did not edify, the noble mus:

pleased. The great salient feature of the age was described t

on its material side the constant discovery of the secrets <

nature, and the progressive subjugation of her forces to tl

purposes and will of mun. On the moral side, if these coi

quests had done much for industry, they had done moi

for capital ; if much for labour, more for luxury ; they ha

variously and vastly multiplied the stimulants to gain, tl

avenues of excitement, the solicitations to pleasure. Tl
universities were in some sort to check all this ; the habii

of mind formed by universities are founded in sobriety an

tranquillity; they help to settle the spirit of a man firml

upon the centre of gravity; they tend to self-commant

self-government, and that genuine self-respect which has i

it nothing of mere self-worship, for it is the reverence whic

each man ought to feel for the nature that God has give

him, and for the la vs of that nature. Then came an appea

into which the speaker's whole heart was thrown, for tli

intellectual dignity of the Christian ministry. If argumer
failed to the great Christian tradition, he would set sma
value on the multitude of uninstructed numerical adhesion

or upon the integrity of institutions and the unbroken cor

tinuity of rite. ' Thought,' he exclaimed, — ' thought it tl

citadel.' There is a steeplechase philosophy in vr ^ue — sonn

times specialism making short cuts to the honours of un

versal knowledge ; sometimes by the strangest of solecism

the knowledge of external nature being thought to conve

a supreme capacity for judging within the sphere of mors
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action and of moral needs. The thine t^ a - .

^.P.™„ „„ it, .,i.L .„,
,i^he 'b.,.g t^^

fo -JO put CHAP.

repine the „»i„,.«,. i. ^,^ bent o„"t^^^id?rr,™the fabric of modern HopiAfTr qn
"'"luntwing tiom

Wing destined tTLuZ.KrJZZ T"')T ''°''

auidp» ,« tl
"""'«S8, J would recommend to you as

hi Sv and
" ^T ""' '^''"^"* admonitions upon

orln to an end"'
^' "°^'"^ '^"^^^^*^-'' ^^^^^ 'the

Blue caps as well as red cheered fervently at the closeand some even of those who had no direct Interest in T:mm topics, and were not much or not It a, tf ^'d
ln\ rT"* ^*'r' '^' ^«"^-«^ themsllv's so';

Then fol owedT "I
'*'""'*'"^ '"^^"'^^- ^'^^^ ^ ^oJ.ihen followed luncheon m the univeraity hall, where the

if -u... see.„.i„„ of4£ 'tMn'gs.' T^^^^Z^i
y»u genleraen, nothing « ,o dull as political agitation •

And* Va ^:,rr, T "''""' "*«' "^ '» "- «' St.anarew a HaU, confronting an audience of some sii thousand
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592 MIDLOTHIAN

persons, as eager to hear as he was eager to speak ; and n(
many minutes had elapsed before they were as much afliini

as he, with the enormities of the Anglo-Turkish conventioi
the spurious harbour in Cyprus, the wrongful laws alwut tli

press in India, the heavy and unjust charges thrown upo
the peoples of Ii Ua, the baseless quarrel picked with Shei
Ali in Afghanistan, the record of ten thousand Zulus slai

for no other offence than their attempt to defend against ou
artillery with their naked bodies their hearths and homes.
Once mentioning a well-known member of parliamen

who always showed fine mettle on the platform, Mr. Glad
stone said of him in a homely image, that he never sax

a man who could so quickly make the kettle boil. Thi
was certainly his own art here. For an hour and a half thu
he held them, with the irresistible spell of what is in tnitl

the groundwork of every political orator's strongest appea
— from Athenians down to (lirondins, from Pericles to WeL
ster, from Cicero to Gambetta— appeal to public law and civi

right and the conscience of a free and high-minded people
This high-wrought achievement over, he was carried off t<

dine, and that same night he wound up what a man o
seventy hard-spent years might well call ' an overpowering
day,' by one more address to an immense audience assemblei
by the Glasgow corporation in the city hall, to whom Ik

expressed his satisfaction at the proof given by his receptior
in Glasgow that day, that her citizens had seen no reasor
to repent the kindness which had conferred the freedom ol

their city upon him fourteen years before.

The audience in St. Andrew's Hall at Glasgow was, we
may presume, like his audiences elsewhere, and the sources
of his overwhelming power were not hard to analyse, if one
were in analytic humour. For one thing, the speeches were
rallying battle-cries, not sermons, and everybody knew the
great invisible antagonist with whom the orator before
them was with all his might contending. It was a gleaming
array of the political facts of a political indictment, not an
aerial fabric of moral abstractions. Nor, again, had the
fashion in which Mr. Gladstone seized opinion and feeling and
personal allegiance in Scotland, anything in common with

pel
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most telhng speeches of them all was the exposur! o T ^-^

nor a «„«„„a „or . phrase. Fh. U,„"
. S„".rf™^being satumted with colour, U,a h„e i^ almost tab y!^his audience were interested and delichted and 1, /

moment did he lose hold „„.
oe'ignteu, and not for a

'in the n.idst^'?L'lt7f: l:i",^^
point in the lab^inthine evolution o^,^^, Z^T/^Let the conclusion be good or let it be bad, all wr „groundwork and in essence strictly on the plane and Tn thetongue of statesmanship, and conformable to Don Pedro's

Jt w s n'' ":?
''' '"'^^ ""^^ b-«^- than tl"flood"M

It was Demosthenes, not Isocrates. It was the orator ofconcrete detail, of inductive instances, of nergeticind immed^te object; the orator confidently and ^^ urrto^hstarthng xnto watchfulness the whole Spirit of ^civrduTyLa man e a.tic and supple, pressing fact and figure with aemd insistence that was known from his caree^r and char'acter to be neither forced nor feigned, but to be himsei In

I A^J 1 """^ *'"'*"-« >"«" impressing himself upon thekind ed throngs by the breadth of his su^ey of grearaffathfe and nations, by the depth of his vision, by the powe^of his stroke. Physical resources had much to do withThe

yrand'aVhT'r'"^ -^^7"^^' **^^ «"« ^-« -^ «^^Seye and a whole frame in free, ceasdess, natural and spon-neous motion. So he bore his hearers through W
tiansformatious of his mien a strange succession of images-

VOL. II— 2q
* Hueh Ado, Act i. 8c. i.
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aa if he were now a keen hunter, now some eager bird o

prey, now a charioteer of fiery steeds kept well in hand, an<
now and again we seemed to hear the pity or dark wrath o
a prophet, with tlie mignty rushing wind and the fire runnin]
along the ground.

All this was Mr. Gladstone in Midlothian. To think of th
campaign without the scene, is as who should read a play b^

candle-light among the ghosts of an empty theatre. Whei
the climax came, it was found that Mr. Gladstone's tremendou
projectiles had pounded the ministerial citadel to the ground
and that he had a nation at his back. What had been vagui
misgiving about Lord Beaconsfield grew into sharp cer
tainty

; shadows of doubt upon policy at Constantinople oi

Cabul or the C^ape, became substantive condemnation ; un
easiness as to the national finances turned to active resent
ment; and above all, the people of this realm, .vho are i

people with rather more than their share of conscience a1

bottom, were led to consiflir whether when all is said, there
is not still a difference between right and wrong even in the
relations of states and the problems of empire. It was this

last trait that made the atmosphere in which both speaker
and his hearers drew their ii.jpiration. It may be true, if we
will, that, as a great critic sardonically hints, 'eloquence,
without being precisely a defect, is one of the worst dangers
that can beset a man.' i Yet after all, to disparage eloquence
is to depreciate mankind ; and when men say that Mr. Glad-
stone and Midlothian were no better than a resplendent
mistake, they forget how many objects of our reverence
stand condemned by implication in their verdict ; they have
not thought out how many of the faiths and principles
that have been the brightest lamps in the track of human
advance they are extinguishing by the same unkind and
freezing breath. One should take care lest in quenching
the spirit of Midlothian, we leave sovereign mastery of the
world to Machiavelli.

I need not here go through the long list of topics. As an
attack upon ministers Mr. Gladstone made out the upshot
to be finance in confusion, legislation in arrear, honour com-

Taguet

E'r ,1
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ever, ,J, E.,oTL^r^a\Z^dri1\ "'"7 -^

the six principles that he thrugh^to L the rilhr"^
"^

for us: to foster tb.^ Hfr««„f», il ^"* principles

of concert ™e'„;''""'7'»
»; "'«"-» the principle

guidance7hSL 'H crS,e>a '"uT
t"."T "" ""

un«..>nd »nJ poetically rainoj, Koi I

'""'''""''"'»%

CIS, ana seeking to perform ts own affiiiv? u

passes over the whole surface of the earth InTu ' V
meannsf <.i,»„™ ml ..i

^^ "' '''*6 earth, and embraces the

It wi llW '
^"''"' ^•^ '*^ unmeasui^d scope.'

?if

4^ ii
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BOOK in it. Men were recalled to moral forces that they had for

^_^ gotten. In his last siieech at Edinburgh, Mr. Gladstone'
1879. closing words were these :

I am sustained and encouraged, and I may almost say driven oi

in public life, by the sentiment believed and entertained by nn
most sincerely, whether erroneously or not, that the principles a
issue are mucJi broader than those of onlinary contention. ...
humbly ask for confidence when I state my own belief that th«
objects we have in view at the present time are objects connectei
with the welfare of mankind uiwn the widest scale. . . . Whatevei
we may say amidst the clasli of arms and amidst the din of prej*
ration for warfare in time of i^ace— amidst all this yet there h
going on a profound mysterious movement, that, whether we will
or not, is bringing the nations of the civilised world, as well as the
uncivilised, morally as well as physically nearer to one another,
and making thom more and moro re;spon»ible before God for one
another's welfare. ... I do nust heartily thank you for having
given me the credit of bein?; actuated by the desire to consider in
public transactions the wider interests of mankind, and I venture
to assure you that so far as my objects and intentions are con-
cerned, objects of that nature, and nothing meaner or narrower,
will ever be taken as the pole-star of my life.

I«
i

1
.t

M i

m
Two days after a departure from Glasgow which he calls

royal, the unwearied warrior made hi.s way through scenes
of endless stir all along the journey, back to his temple of
peace at Hawarden (December 8). There he at once re-
sumed his habits of daily industry, revisin;? proofs of si^eeches
Teaching 255 pages!' placing books ai.a reading them—
Catullus, Hodgson's Turcot, somebody on Colour Sense,
somebody else on Indian finance, Jenkins on Atheism, Bun-
bury's Geography— an ^ so forth. Also, ' wrote on mythology
and on economics

; together rather too much. I ' am not
very fit for composition after 5 p.m.' Meanwhile Christmas
arrived, and then the eve of his birthday, with its reflections— reflections of one—

k i
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•Who though th,.,.„d.a.d„, with a «,„„And faculty tor «.o,„. «,«! t..rl.u|e„c«

J*

yet . Soul who.s« ,ua«t..r.l,iH. Wn. . . .Wb«re what h« u.o»t duth valu. .nu.st be won/

Uay» of uur life are threelrn J
" "*"

'' " '''™'*' ''"'' ^he

tins will Go.! give .a. for thl
' "'"'''' '" ''"^ '*«'*' "'

.-d have 1 of w, ^t I ^ItT''"''"''"'"'''^'''^'''' •

^''' -»-t

««u«t a„a heat an Ll Guitarr' 'f
"'^' ^" '^ °"^ "^ "*«

->d. «»t,.rhapsthisr^;::,^^^^^^^^^^^^^^^^
a"<l a half vear^ r hav... i

* »eii io\e. i-or the last three

which is IM eve w houTr"'",'
''""'''

"^ ''^'''''^ ^''J---

»)« fought wa« a battle ot«. T ""' '''"" ''"^ '"''"'^ *«

their /rstele«f?o:'tre:;r:r^ ''^^ ^'' ^"

The word spoken was a word forL ^nTJ f^ ^^;^""*'r^"themselves cannot swak Tf T

°"''
f"' ^"' """'"ds who for

regard ., having ^f.o „.^/T H,
*''^«'

t" ^ "'°"''

and high election of God And J! r
''"''' '""^ * S"-^*'

He has given me „'tl n / "'^ ^ "'"""' ^"* l^e'ievethat

especiall^inLlr"' '
Tl^'r""';

"" ^'^ '^*^ "^-'-'
J "aim.

. . . IJiree thuiL'sI Would aalf r^fn, ,

and ahovn nil tu„ u ^ .
'b" *""""» asK oi Gcu over

may call „. ,p«^i,. To ]"?;:;; . " '*"' •" "»

«ha„a.i,, b„t „„, at a timt Jh ^'i!;
""""' •» "» « 8^«

.on,, „t an old Z,'T,LZ " "'' '"""''IPI*''- Snch are

.«.. coo,::,!::l ',7 '° *" ""= « '«" ""-"'-^

Jead t,,e i,y. „^ aw,^ ,„„„^,,^ I. i, i„<,e«, an edifying»«ok. I knew h,m, admired him, loved him livln- K„f f

«rrdi;?o;\':r'r; ""- ™"^ ^-^^ °™"" -" ^

At. 7a

f
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CHAPTER VII

THE EVE OF THE BATTLE

(1879)

PuRHAPt no man has ever had a mighty Influence oyer hia fellowa
without having the innate need to dominate, and this need usually
becomes the more imperious in proportion as the complications of
life make Self inseparable from a purpose which is not selflsh.—
Gboruk Eliot.

BOOK It is interesting to get what light we may on Mr. Gladstone's
^

-^ frame of mind between his first astounding triumph in Mid-
lothian and the crowning mercy of the general election. In
October he had written to his son Henry in India as to the
probable date of the dissolution, that the government had
in his opinion ' to choose between a minor or a less smashing
defeai now, or probably a more smashing one after the dis-
closure and real presentation of their most discreditable
finance, which can hardly be delayed beyond the spring.'
They had a chance of better trade, but the likelihood also of
worse revenue. The great reason against dissolution was
that they were in possession, and every day's delay was
another day's exercise of power. He then proceeds to
mention his personal position :

They are beginning to ask who is to succeed if Beaconsfield is

displaced. Voic^es are coming up hero and there, some of them
very confident, that the people will call for me. Nothing, hew-
ever, but a very general, a nearly unanimous, call from the liberals,
with the appearance of a sort of national will, could bring this
demand to a form in which it could or ought to be obeyed. The
reasons again.st my coming forward are of immense force; those
against my indicating any shadow of desire or willingness to come
forward are conclusive. Nor do I at present see any indication of
a Rtfltp of things which would bring it about.

608
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To Mr. Bnght.

ast visu to Hawardoa you stiggested to n.e iu a walk the exJcta-tion or the ,M>ssibility that when the return of liberairt.r,seemed probable, there might be a popular call L mv
l^e

leadership of the patty, and'tllItT sl^toT^^^^^^^^^^

Thri'fTrV''^"'f"^**«'^'*'^ ^ *"« reasonfa at^it

d^^ieUroTXhf' ^^'^ ^"-' -^
' ^^-^- - --

The second, that the work to be done was so formidable thatha«lly any amount of courage availed to look it in the fteThe third, weightier than these, was that a lih^Tai government

of hostility, such as materially to prejudi.-e its acts and weaken orm given circumstances, neutralise its power for gooT
'

Ihe fourth that I was absolutely precluded under present cir-cunistances being lK,und by the clearest coi.sideiations of lono, rand duty to render a loyal allegiance to Granville as leadToth party and to Hartington as leader in the Commons, and was

could directly or indirectly ten.l to their .lisplacement.

R und had hardly emerged in regard to myself ,>ersonallv at thenne when we conversed together. NothinK-could 1. so painfu.nay almost say so odious to me, a, to force myself, or to i^'ir ?; ''T'
""'"^^ ^--^^^ w'.ere'the' choice ^a^mther from the ranks of the same party would save her fromiKung placed in a difficulty of that peculiar kind. This, it may .«

itttxre:;- ^^'-- - -«- -—^e':

The enthusiasm of Scotland is something wonderful. As to the



!

600 THE EVE OF THE BATTLE

I
hi
It

y

h"

pi'

'I

ItNl

1879.

BOOK county of Midlothian, I doubt whether the well-informed tories

V—^ themselves in the least expect to win. We go to Taymouth on
Monday. I hope you are well and hearty and see cause to be con-
tented with the progress of opinion. The more I think about the
matter, the more strange and mysterious does it seem to me that
any party in this free nation should be found to sanction and
uphold policy and proceedings like those of the last two years
in particular. I have written this because I am desirous you
should have clearly before you the matter of my conversation
with you, and the means of verifying it.

Mr. Bright to Mr. Gladstone.

Rochdale, Dec. 12, 1879. — Perhaps I ought to have written to
you sooner to acknowledge the receipt of your letter of the 28th
ult., but I preferred to let you get home before I wrote, and I was
in truth rather puzzled as to what I ought to say.

You, with suflScient accuracy, describe the purport of your
remarks during our conversation when I was with you a year ago.

I saw the difficulty, t^en in the future, now perhaps near upon us.

But it is one in which nothing can be done, and ' a masterly
inactivity

' seems the only wise course. If a break-up of the
present concern comes, the Queen will be advised to send for

Granville or Hartington. The one sent for will accept and
attempt to form a government, or he may have grave doubts, and
say that you are the only man, etc. ; he will consult the other, and
will consult you. Meantime there may be a ' pronouncement ' on
the part of the people, through the press and public meetings,
which will have a sudden effect on negotiations and on the views
of the Queen, and may decide the question. If such a time should
come, then you will have to say what is possible, and I hope you
will be able to decide rightly, and with reference solely to the
interests of the country and the service you owe to the crown as
representing the nation. You will act with a most strict honour
to Granville and Hartington, as I believe they will act to you.

If, as I hope for and believe, no selfish ambition will come in to

make mischief, the question will be determined in such a manner
as to content all honest men, and what is best for all will be done.

I am often asked as to the future. I reply only so as to say
nothing to add to the evident difficulty of the situation.
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^T. 70.

Your Scotch expedition has been one of discoverv anH «f

t ive days later came Lord Wolverton's report of the stateof feehng on these delicate topics in high places in LondonHe had seen Lo.^ Granville on the eventing of"heloU:-
To most affectionate inquiries as to your health and po«'ers I^ve a most satisfactory account, and the ....versation th"^^Jto the ques :on as to the effect which your recent triumphant pro^ressm Midlothian and the North had produced upon yo" S"I frankly sa.d that you had in my opinion not anticipated sucha marked expression of public feeling, and that it had doubtlesstended to lead your mind to the consideration of the posHion She party, and to the fact thatpublic opinion might caH upon vouo an ex ent which no one could have looked for. I then withanxiety to convey what I know to be your desire) most earnel yimpressed upon Lord Granville that you had upon every lastnwhen the subject was alluded to, prefaced all yo^Tad to a^

self. That I felt convinced that nothing would induce you to

mt s the w V,

""*"' ''"'' °' ^'^'"^^ ^' *° *he leaderslfip,un e s the wish was very clearly expressed to you by Hartington

«r own *'.:.P^'*V*™"''^ ''°'"*^' *° *^^ reoonsiderati..,, of
J our own position. I need hardly say that, though I felt it myla y to take care that I did not understate your feelings, Znot necessary to reassure Granville upon that point

Ihe conversation then went to the state of the party and its
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present position. I learnt that a private meeting had been held at

Devonshire House in the morning. I believe Uartington, Gran-

ville, Cardwell, Adam, and Harcourt were present. My impreaaion

is that the advice Adam gave as to the elections, was that < union

in the party at this moment would not be promoted by a change

of front.' I do not mean to say that the question of leadership

was actuaUy discusaedf but I suspect the conversation turned some-

what upon the point which you place * third ' in your letter to

Bright. To sum it all up, I do not think you will at present be

troubled by any application to you from Granville and Hartington.'

The third point in the letter to Mr. Bright was the ques-

tion whether a liberal government under Mr. Gladsitone

would not be exposed to a special degree of hoetility, due to

the peculiar antagonism that his personality excited. In

a later letter (December 20), Wolverton tells Mr. Gladstone

that in the conversation of the 16th, ' Lord Granville raised

the point you made your third in your note to Bright, and
that he did converse upon at some length, evidently having

real fears that many of our weak-kneed ones would feel some
alarm if Hartington went from the front now, and that the

tories would intensify this to the uttermost. I think this

was all.' Another sentence indicates Lord Wolvertou's own
view :

—
Lord Granville is not sanguine as to the future. As you know,

he is always inclined to ' temporise
'

; this is his line now, and he

is perhaps right. You know my fear was that without your name
in front, the battle at the election would be fought at a great

disadvantage. Bu* I see the immense difficulty of a change of

front nmo, even if they desired it and you consented to it. This

you also feel, I know.

To all this Mr. Gladstone replied to Wolverton as

follows :—
Hawarden, December 18, 1879.— I thank you much for your

1 LordSelbome (Memorials, i. 471)
says that Lord Granville reported to
him (Dec. 21), that Lord Hartington
at this meeting wished to insist upon
Mr. Gladstone resuming the lead, hijt

that the rest were, for the present

at all events, against any such step.

Lord Granville's own view was that

the question, like many other ques-
tions, would have to be solved ambu-
lando.
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^T. 70.

^e rGlr>T'^""'"*°'*^^'*^'^^«^"'*«»*-f-tor, CHAP
LTL. / r "'"^ ™"'' *^*° ^°" ^^^ mentioned, anything Vll^'
that fell from h,m would be acceptable to me. When I saw your

^ '

tt^H? ' f,

"*"'' "" '*"^'°« *^^"- But these communica.

hZ r r :^
'
"" *''^ ^^^ distinctness to ideas, and throu^Ideas to mtentions. I may state mine as follows : 1 My eaL^

ton TTf *'' "°'^'' '^'''''
'' -''^ ^'--»« -d'd:^ton. 2. And even to them unless they spoke together and inclear and decisive lansuajre "i Th.^ « .i.

^°^^^'*®'^' *"d m
SDeak M W.11 J 'r^^y^- f

They are the judges whether tospeak, as well as when to speak. But as an individual I am ofopinxon that there is not a c... for their speaking nZ 4 Were

etThrnr '"' "
I
''-' ''''-' ^^-' ^ ^'^-''^^^^

t b^ tWh t"^ ™"' *''" ' '''™"'*' ^''^ ^^* *^« -^stance of

^ w I °^*"'' °^ *^^"^^ "° "^'^ ill "ly position couldmake beforehand an absolute renunciation, and tlitthe leadersh pn the next parliament must, like everything else, be considerrd n
connection wxth what may appear at the dissolution to be Zsense of the country, but that my ax^tion individually hp .eenand wm contmue to be that of a follower of Lord Granv „d

If you think that m anything I fall short by omission or com-

n

wetf nT'^
'''*^-

^™u
^''''^ ^"^^^ P°""«*^ preoccupations

were not engrossing, but only a part of the day's task Heearned on a pretty profuse correspondence, he worked hardon his favourite diversion of arranging books and papers hegave much thought and time to estate matter, with Ms eTdest
son, with him too he felled now a chestnut, now a sycamore;
he corrected the proofs of his speeches and wrote an article

Zli Knowles; he read Wks and articles about Eleusis,

sviL IT ™'^'''''"" ^'°'" ^^^^'P*' *"^ '^' Olympian
system and Newman on the Eirenicon, and Westcott on
fet. John, and somebody else upon St. Thomas Aquinas. Fortwo or three days he was partially disabled by 'a low face-
aclie: the reaction after heavy pressure, under which
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BOOK I received from the mercy of God such remarkable support.'
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'

J in the middle of January alarming accounts came from his

IS80. »^^t Helen, who lay dying at Cologne. Thither he sped
with his eldest brother and his sister-in-law. They found
life fast ebbing, and four days after their arrival the end
came, in the midst of pious exercises and affectionate care.

They were satisfied that she had been ' freely restored to the
unity of spirit and the bond of peace,' and had died not in

the actual Roman communion. A few days after his retui-n

home he records :
' Wrote a long memorandum of the evidence

in regard to dear Helen's religious profession.' The remains
they bore to Fasque, and by the end of the month he was
again at Hawarden, once more at work with his eldest son
upon the 'accumulated disorder,' and the rest of the round of

his familiar employments. Among other things he read
Cowper's Ta**— 'the fifth book very noble in its moral
strain'; and another entry will interest many,— 'Feb. 15.

— Read the biography of noble Dora Pattison. How by
reflex action it stings. . . . Yet even to her (like Bishop
Butler), death was terrible.' ' He was haunted,' he writes,

'with recollections of Sister Dora.' Then after a Sunday
passed in church exercises, and ' skimming many theological

books,' on February 23 he 'left Hawarden with a heavy
heart.'

He quickly found himself in the London whirlpool,

attending conclaves of his political friends, dining out, see-

ing Irving in the Merchant of Venice (' his best, I think'),

speaking once or twice in the House, and twice at London
meetings in St. Pancras and Marylebone, where the popular

enthusiasm made even his most hardened critics begin

to suspect that the tide had really turned since the days
when the Londoners mobbed him in the street and broke
his windows.

i4i

I
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CHAPTER VIII

THE FALL OP LORD BEAC0N8FIELD

(.J880)

fc cauaa facili cuivis licet esse dlsertiun,
Et minimae vires frangere quassa valent:

Subruere est arces et stantia moenia virtus.

— Ov. Trist., lii. XI. 21.

a.df.w.i„/ra.pTrtLtr;irr^ " ''-""« ^'^-

the famous letter to the lord lieutenant of Ireland and indeep accents and sonorous sentences endeavoutd1" .k^home rule the issue of the election. Shrewd poHtictnsWith time to reflect, found it not easy to divinrXThegovernment had chosen the particular moment iTmi^hlbe as some supposed, that they thought the opposition hadlately got into bad odour with the country by coquetdn^wuh home rule™, as shown by the electio'ns at Jverpooland Southwark. But, in fact, little importance was to 1«

oT had .1
'" 'r

'^'"*^ '' *^^ °PP««'^-' ^- Live,pool had always been conservative, and Southwark wasthoroughly disorganised by liberal divisions. 'The ^enerSopinion seems to be,' says Speaker Brand (Mar. 15),Sthe opposition may gain slightly at the general election, but

Majority/"'"'
"^ '"'' '°"" '''''''''' *^« «''---«-

In what was in effect his election address. Lord Beacons-
field warned the countiy that a danger, in its ultrmat

60S
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results scarcely less disastrous than pestilence and famine,

distracted Ireland. A portion of its population was en-

deavouring to sever the constitutional tie that united it

to Great Britain in that bond which was favourable to the

power and prosperity of both. 'It is to be hoped,' he went
on, 'that all men of light and leading will resist this

destructive doctrine. The strength of this action depends

on the unity of feeling which should pervade the United

Ki.igdom and its widespre'<<l dependencies. The first duty

of an English minister should be to consolidate that co-

operation which renders irresistible the community educated,

as our own, in an equal love of liberty and law. And yet

there are some who challenge the expediency of the imperial

character of this realm. Having attempted and failed to

enfeeble our colonies by their policy of decomposition, they

may perhaps now recognise in the disintegration of the

United Kingdom, a mode which will not only accomplish,

but precipitate their purpose. . . . Rarely in this century

has there been an occasion more critical. The power of

England and the peace of Europe will largely depend upon

the verdict of the country. . . . Peace rests on the pres-

ence, not to sp • the ascendency of England in the councils

of Europe. Even at this moment the doubt supposed to be

inseparable from popular elections, if it does not diminish,

certainly arrests her influence, and is a main reason for not

delaying an appeal to the national voice.'

To this manit'esto Mr. (Gladstone, with his usual long pains

in the drafting of such pieces, prepared his counterblast.

He went with direct force to what Lord Beaconsfield had

striven to make the centre of his appeal :—

In the electioneering address which the prime minister has

issued, an attempt is made to work upon your fears by dark

allusions to the repeal of the imion and the abandonment of the

colonies. Gentlemen, those who endangered the union with

Ireland were the party that maintained there an alien church, an

unjust land law, and franchises inferior to our own ; and the true

supporters of the union are those who firmly uphold the supreme

authority of parliament, but exercise that authority to bind the
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rwusn jNorth America into one dominion to whir>hwhen we quitted offifP in ivw/' ;* i

""""»"", lownicli,

character and condition of the country.
^

To those ministerial misdeeds he proceeded to d«... ^i,
attention of the elector, though he dLa ed Ih th^lore'yea., and ten upon his head, how irksome he dt th tLTAt home he said, 'the minister have neglected legislit^n"aggravated the public distress by continual shocks to eo'

xZi; : andTf "V"^'-^"-^-
augmented the nbexpendituie and taxation for purposes not merely unneces-ary but „,, hievous, and plunged the finances, w^.ic veihanded over to them in a state of singular prosperitv i. IHseries of deficits unexampled in moderi! time ' Tf^fr'slooting this heavy bolt he looked abroad. 'Abroad the' hatstrained, if they have not endangered, the pielgat v^^gross misuse and have weakened the empiri/ .eedletwars, unprofitable extensions, and unwise engagements and

w neh onned .art of the international law of Christen 1 m
'

As to the domestic legislation of the future, it was in theelection address of the prime minister a perfect bhnk Uwas true that in default of reform in ^ht k ngd m thenation was promised the advantages of ' presence, notT; sayascendency,' in the councils of Europe.
^

tn '^I'^l
^''"^''*^' ''' ''^^' ^" '^^^"'i^^cy in European councilsto which Great Britain might reasonably aspire^ by stea^
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Hu»tainin$< the character of a Power no less just than §trong;

attached to liberty and law, jealous of peace, and therefura

opposed to intrigue and aggrandizemeitt, from whatever (]uarter

they may come
; jealous of honour, and therefore averse to the

clandestine engagements which have marked our two latest years.

To attain a moral and envied ascendency such as this, is indeed a

noble object for any minister or any empire.

n
Mr. Gladstone wrote to Lord Acton on March 14 : —
On Tuesday I am to set out for Midlothian and my last general

election. My general elections have been liiii'2, 18^5, 1837, 1841,

1847, 1862, 1857, 1859, 18fi6, 1874, and now 1880— what a list!

I believe that among the official men of this century I am now
beaten only by Lord Palmerston in the length of my career in the

House of Commons. A clear answer from the nation, a clear

answer in the right sense, and a decisive accession of the liberal

party to power without me, this is what I hope and pray. I think

that the experts and the party generally are pretty sanguine.

None doubt that the government are to lose ; a few doubt whether

they will be weaker than liberals and home rulers ; very many
whether weaker than liberals alone. All agree that Scotland will

do its duty.

On the morning of the 16th, Mr. Gladstono started.

Hundreds of people grew to thousands long before his train

left King's Cross, and all the way to Edinburgh he found the

same vivid interest and acclamation on the east coast that

had greeted him in November on the west. At Grantham
the mayor and a crowd estimated by nimble statisticians at

two thousand, awaited him at the station ; at York the lord

mayor and six thousand; at Newcastle-on-Tyne too many
thousands to count. The little addresses made at these

stopping-places were described as a sort of table of contents

of the more elaborate speeches to be delivered in Midlothian

itself. As he crossed the Tweed the fervour did not cool.

and when at last he reached Edinburgh, he encountered a

scene almost as wonderful as that which had met him four

months before.
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•nd ddight that l»o.Z r .""'''"'"""™ »' aamirati,,,, vi.i.

•"il on to the city ,le»if„„ 7 •? " '" """S* »"»t

Mr. C[owaul gave me i„,„!7 ? ' *""'" •""iMiasm.

lynx eyes of party scrutiny and ainlr/'"^^^^ '^''^ '^^

personal renpindbility '"'*'' *^' ^"'^^'^^^

the'^.'^^^ttlVs'Lr^^^^^^^^^^^ T 'r''-'-
«" '^'-' 30

.lay following. From tlfe eaiv .
' ^"' ^""'"^ «» ^h«

that the lilnfrals would havj "I

"' '' "'" P'«"^ -">-'
they made a net iL oTIh

'""'°"*^- ^" ^''^ ^"^^ ^'^^

stituencies. By tC end / n" ?''' "' ^'"^^-""« ««"-

.ain of fiftyseat.tas 1^^^^^^^ « total net

was already gone Th« ^ 7 ,

'"^"•^terial majority

prises, and'L/the enJof h^
"^ '^'/''""^ ^'•""^'^* "-^ --

were reckone'd at niXine
"^°"' "^^' *^« ^^^^^ ^^^

speeches in whlM Tavpt' '""t,''^
'^^^""^ ««"-^ "^ the

aUhe fabric of Lpr^^^^^^^^^^^^
'^" -^ P- ™igh
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• Spanish chestnut in Dalnieny I'ark by order. The day
was quiet, but my papers and letters and the incoming news
made it busy. It seemed as if the arm of the Lord had bared
itself for work tiiat He has made His own. 4 A lull in

election news, but the reflections on what has pasHed are

overpowering.' Here are his closing words, and they are not
without historic import : —
The great trial, gentlemen, proceeds. You have great forces

arrayed against you. I say ' You
'

; if you will permit me to

identify myself with you, I will say, We have great forces arrayed

against us, and apparently we cannot make our appeal to the

aristocracy, excepting that winch must never be forgotten, the

distinguiHhed and enlightened minority of that body of able,

energetic, patriotic, liberal-minded men, whose feelings are with

those of the peoi)lp, and who decorate and dignify their rank by
their strong sympathy with the entire community. With that

exception, in all the classes of which I speak, I am sorry to say we
cannot reckon upon what is called the landed interest, we cannot

reckon upon the clergy of the established church either in Eng-
land or in Scotland, subject again and always in each case to the

most noble exceptions—exceptions, I trust, likely to enlarge and
multiply from day to day. On none of these can we place our

trust. We cannot reckon on the wealth of the country, nor upon
the rank of the country, nor upon the influence which rank and
wealth usually bring. In the main these powers are against us,

for wherever there is a close corporation, wherever there is a spirit

of organised monopoly, wherever there is a narrow and sectional

interest apart from tha' of the country, and desiring to be set up
above the interest of the public, there, gentlemen, we, the liberal

party, have no friendship and no tolerance to expect. Above all

these, and behind all these, there is something greater than these—
there is the nation itself. This great trial is now proceeding before

the nation. The nation is a power hard to rouse, but when roused,

harder still and more hopeless to resist. ... I figure to myself those

who have constituted the majority of the late House of Commons as

the persons arraigned,and the constituencies of the country as those

who are called together in the solemn order of the constitution to

hear the evidence, and to pronounce the verdict. That evidence has
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"'""'""""fajudi.i.llrial. There™/ •

"«'">'•''»»• CIIAF.

e.u..eueuu.r\/;';r;:.r;,:r':'T.r,r'''" :?"•'

« July wWcl, i, to tell... «.,.';,?,'' ,,' "'!'"«">•'' >lMy,~

Its interents mi«.„anaKed its h.J T ''"»''""^'- has found

burdened and ^eZZ^T'ZZ ^T'"^^' '*« «tren«th

-.U unprofiuble engageu,ol laT, ;""' ""authorised.

Mr ni„ . »
*' '"'^J""""' "t'all be done.*

a.s the Mitt; 1^8ttr'".'^^
'^ ^-^-- ^^« ^- ^^aek

'•i- to become a d'di «te7o!^^'""
'"' """«" ^" -^

"idling, but Mr. Cla^o,?' ,

'
• !, ^r^'

"''>' "' ^»'« ^V'e.st

'leputation came to h mt FfS'^t
''' ^'"P^^"'- ''•»-» «

a speech on the Ka.^ „"
«S br' "JV"

""'« '''«™

to the 8ul,ject which LVZl ''^"'^^'^ ""y reference

Yoricshirenlen :et'no I'^bl Iffleu" a "/'m J"^
«^""'

nominated without action of hi.
' ^'- ^^"dstone,

the unprecedented vo^of 24 6-^^";,!"
""^

T^""'^^
'^

the Leeds election 'one of tl, /
^'^a^ "ght in calling

P-ing victories ever won fo t e'liCl
""'".7"" "^"^ "»

interest was concentrated unon Mn ^'"'^- '^^"1 P»Wic
with which he prevanpH ^ '^'."""thian, and the might

"itted by his Ls toi i
^''"

T" « -'"^l" there, was ad-

to political man an?httjtrr'""'" '"'"^^ ^^'^^ '-^
'-ler. m Midlothia: thrc^sT. rhTdT'"

""' ^'"'"^"

-Midlothian its triumph^rrL ' '"" °^""^^' ^"'^

the^':elVr trllTa^dat'"^^'
^""" •^*- --" -

amid eve:/ demons Lion nfr """"*'' ^"'^'- *'"^ ^««"lt.

-^p.anTmuititun-h:; :LrT;::;.^£\ -^^^^^^

^v«l
: WhWS(ctSj.^^i^ 7, •J-'.'^'

to e'ecto™ of Leeds. Apri,

It
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house, was made known to Mr. Gladstone at a house in
George Street taken by Lord Rosebery for the occasion.

1880. A couple of candles were brought from the dining-table
and held on each side of him, so that his face might be
seen, as from the balcony he spoke a few words of thanks.'
'Drove into Edinburgh about four,' Mr. Gladstone records.
•At 7.20 Mr. Reid brought the figures of the poll— Glad-
stone, 1579 ; Dalkeith, 1368 ; quite satisfactoiy. Soon after,

16,000 people being gathered in George Street, I spoke
very shortly from the windows, and Rosebery followed,
excellently well. Home about 10. Wonderful and nothing
less has been the disposing guiding hand of God in all this
matter.' The majority was not of great dimensions, but it

was adequate and sufficient, and the victory was celebrated
half through the night with bonfires, illuminations, fireworks,
and all the other fashions of signifying public joy, through-
out Scotland and the north of England. The astxxjlogers,

meteorologists, and prognosticators of Pall Mall and Fleet
Street felt that this time at least they had not rightly
plumbed the deptlis of the democratic seas.

Lord Beaconsfield was s'^ying alone at that time in the
historic halls of Hatfield, their master being then abroad.
There, hour by hour and day after day, news of the long
train of disasters reached him. From one in confidential
relations with him, and who saw much of him at this
moment, I have heard that the fallen minister, who Imd
counted on a very different result, now faced the ruin of his

government, the end of his career, and the overwhelming
triumph of his antagonist, with an unclouded serenity and
a greatness of mind, worthy of a man who had known high
fortunes and filled to the full the measure of his gifts and
his ambitions.

in

Some writers complained that the language of Midlothian
was as solemn as if the verdict of the country were about
to settle the issues of the battle of Armageddon. It was
not exactly the battle of Armageddon, but the election of

M . \l^^ ''''" ™iUng 0* this balcony is now a sacred relic in the hands of a
UiUUui foUuwer.
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England and W^le^Z.^L^^'^^^,^^^^^ - «nd
tones; Scotland 52 liberals a!^^n ff j'^*^^ against 207
13 liberals against 25 to^^s '^^k! I

" r" ^
"'' ^^^^-d'

of two shades
: 85 foUoweTof M o

"**'°"ali«t« were
home rulers who foUo^d Mr sT' *'"f"'

'' '»"^--t«
England and Wales th^ eJe i ?T' T^ ^ ^"^'«"«- '"
and in Scotland it wa^iT T.

^^'"^ "'*J""*^- ^^'^^ 75.

with special social significance
1?"'"' \^^'''^'^^ a«l'ects

constituencies 63 sent liberal ...'.IL" " **' °^ *''« «o"nty
In the metropolis,

t*
ai™ " '^^'"''^ ^^4 tories"^

«eat and lost four, with the rl^ t thrr^r*
^"'"' °"«

sented in the new parliamenrh « . •

°"''"" ''^' '«P'«-
One victory of ,*al iCorl ^ *°"'^'* *"^ ^^ libe'al«.

for they beat tl^lLX two'^
""" '^' *'^^—"ent,

the heart and cenU^ of Lnv of7 " ''^ ''•^^' '^^ '^''-'-•

thHt Mr. Gladstone had drribel nT ^r^''"'
'"«"«"^««

Mi.Uothian election as deJmld ^ "?* '^''^'''^ '" *^«

iberal party had no toleranceTelpecr tT ."'°™ *^«
Mr. Gladstone noted, 'has never had ! •

'^ P*"*^''
of .ta own four dissolutions -785X5^^6^1sTo.'"^

''''

Mr. Gladstone to Lord Rosehery.

Hawarflen, April 10, 1880 _ t i, ,j ,.,

these marvellous events, but how can I% T
*° ^''' '^"*

which befel my old age in ZlZ^l ^'^^ ^'""^»«« of politics

'-1. You renLber Lrap Cl^.'lVfrt^
°- *^e whole

<laily the net gains with thJ.
fractions, comparing

-th 1/13 or tfereaCts ItT; TT" '''" '^^^^ '^^^ •-^'-
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I am Btill out of breath from the endeavour to keep up with the

rapidity of events. I suppose the conservative Scotch will fill the

first class compartment, or nearly so, but no more. Wales, I beg

you to observe, has not (as I think) been behind Scotland in her

achievements. Most of the wretched percentage of compensation

on ' tory gains ' on the general list is wretched in quality as well

as quantity, and consists of the dittrict places. To scarcely one of

these gains can they point with any keen satisfaction. As to

Midlothian the moral effect, before and after, has I think surpassed

all our hopes. The feeling until it was over (since which there

has justly been a centring of thought on E. Lancashire) was so

fastened on it, that it was almost like one of the occasions of old

when the issue of battle was referred to single combat. The gi-eat

merit of it I apprehend lay in the original conception, which I

take to have been yours, and to overshadow even your operations

towards the direct production of the result. But one thing it

cannot overshadow in my mind : the sense of the inexpressible aid

and comfort derived day by day from your considerate ever-

watchful care and tact. [^Laiin nt^ to be identified.'] Let me apply

these same words (calling on you for a translation if needful) to

Lady Bosebery. I should feel profoundly ashamed of the burdens

we brought you, had I not seen how truly they were borne in the

spirit, which alone makes all burdens light. It is a very pleasant

subject of reflection to me that the riveting effect of companion-

ship in a struggle like this, does not pass away with the struggle

itself but abides.

Our stratagem for a quiet exit was on the whole successful.

At Carlisle there was perfect quiet. At most of the few placos

where the train stopped there were a score or two of people and

no more. At Hawarden, arriving between 9 and 10 a.m., we

cheated the triumphal preparations ; but made amends by carry-

ing them over to Herbert the following day. We now become

eager for the East Worcestershire election and are sanguine about

my son's return. At Warrington we got over the three hours

wonderfully, and succeeded in sleeping,though not exactly fiaXOoKSn

KarwctCiitvtK through a succession of the most violent and un-

earthly noises, banging, crashing, roaring, squealing, that a railway

station traversed by innumerable goods' trains can supply. . . •
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I Will not trouble you with more words of thanks 1 f..l .».so poor and idle
laanKs, l feel them chap.
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A^Ju^''
''''' ^'- «1»^*«»« -ote to the Duke of^
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convinee:::if j-;,^:-^^^^^^^^^
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CHAPTER IX

THE SECOND MINI8TKY

Tbkhx is indeed one great and critical act, the leaponsibility for

wbicli falls momentarily or provisionally on the Sovereign : it is

the dismissal of an existing Ministry, and the appointment of a new
one. This act is usually performed with the aid drawn from
authentic manifestations of public opinion, mostly r>uch as are

obtained through the votes or conduct of the House of Commons.
Gladstone.

IBOOK The day after the declaration of the poll in Midlothian, Mr.
'

J Gladstone and his wife and daughter quitted Dalmeny, and

1880. m^de their way homewards, as we have just seen.

April 6.—A heavy day with post, incessant telegrams, and prep-

arations for departure. We drove, however, to Linlithgow, saw
the beautiful church and fine old castle, and I made a short non-

polemical speech to the people. . . . Careful concealment of the

plans of departure until well on in the evening. Left this most
hospitable of all houses at 8.30, and got into the 9.25, escajjing

by secrecy all demonstration except from some 200 who seemed
to gather on the instant. Travelled all night, and had time to

nuninate on the great hand of God, so evidently displayed.

April 7, Wed.— After three hours of . uccessful sleep amid fright-

ful unearthly noises at Warrington, we went off to Chester and
Hawarden, saluted enthusiastically, but escaping all crowds. . . .

Set to work at once on a mass of letters and papers. . . . The day
occupied with papers, letters, and telegrams, and reading my Vatican

tracts. . . . The triumph grows and grows ; to God be the praise.

April ft. — Letters passed 100. April 10, Sat.— Church, 8^ a.m.

Wrote Lu . . . Postal arrivals, 140; terrible! Wolverton
arrived to dinner, and I spent the evening in full conversation

with him. He threatens a request from Granville and Hartington.

Again, I am stunned, but God will provide.

fl1«
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-^pril 11, iSwn.— Church 81 * « xr i ^

J ut ail are pretty hard m th s my ' retirempnf ' a •, . oBegan tentatively an anonymous letter on thTr ^ ^^~
lapse,

reallydrawnforthby^helettero^^^^^^^^^^^^

all theiLe :tnrr:iro?t^^^ "f
—""' ^^ - ^p-t nf:;;

-tisfactory. A^ill'mliV'^T- «« '^'""^t kind and
Cut down'a syc^e "t'T H 7 'T-^t

^^^^^*°" °^ ^^

Communion 8 am • n.
^^""'^ ^^' -S^w.-Holy

[^letters; K:;:^r;^«:::rzr 7"^"^- ^^-^^^ •

Loudon at 6.30 A secretin ~u "'*^"' ^""^"^^^ ^f°'« 1-

station and Euston T^^l^l::^ '''''''' " ^^''^«^-

out of an atmosphere of peace Tntt ^
'°"™'''

' ^'""^'

May He who has of l.V .
^'^"'^"* °' disturbance.

in the critical days ablut to e"
"':'' """'''' «"^^« - ««"

is. I think, proJbltelteTuee^:;:^:!,-^'^^^ ^^ '''

Which the ministers have to^n^^^^Z^ "'"**""'

One joyous element in these davs at Ho„ i

arrival first nf th^ ^ ** Hawarden was the

shire, and the former having failed in mI,
^'^''^'''^t"-

'1-play of qualities that ddihted hL flT""; f'"
*

much more than mere victorv cnniS >. f
^'""''^

one,' Mr. Gladstone mark on the «h "u"
,^""" '^'^°"'

triumph. We vr^r^T ^ ' f^^'-'^ert entered in

moved' And on th. ^r;/"!'""^^ "°* b"* be much
entry at four anS delive .' "^'"^ ™"'^ '^'^ ^""'"P'^'^l

Ulto^to^isXenrmthl^^^^^^^^^
wrote t^Miss Gladstone about MiS^ .rSu^o^

Published a„o„y„,ouBly in the Fonni.HUy Ue.ier., May 1880.
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the young, untried son bursting into sudden popularity, and

turning men's thoughts from the absorbing exploits of his

father, adds an affecting domestic feature to that great

biography. That meeting at Hawarden, after such a revolu-

tion and such a growth, is a thing I cannot think of without

emotion.' A little later, when Mr. Gladstone's option of

Midlothian left the Leeds seat vacant, his son was elected

without opposition to fill it. Mr. Gladstone'cs letters on this

operation, which had its delicacies, are an excellent example

of his habits of careful and attentive judgment in handling

even secondary affairs.

II

From the moment when it became clear that Lord Beacons-

field would be swept out of office, it was just as clear to sen-

sible men that only one successor was possible. It was Mr.

Gladstone, as everybody knew and said, who had led and

inspired the assault. A cabinet without him would hold its

councils without the most important of the influences on

which it depended. If the majorities that carried the

election could have been consulted on the choice of a

minister, nobody doubted upon whom with unanimity

their choice would fall. Even those who most detested

the result, even those who held that a load of anxiety

would be lifted from the bosoms of many lilierals of official

rank if they were to hear of Mr. Gladstone's definite retire-

ment from public life, still pronounced that it was Mr.

Gladstone's majority, and that was what the contributors to

that majority intended to vote for was, above all else, his

return to office and his supremacy in national affairs. If

he would not lay down his power, such persons said, it

was best for everybody that he should exercise it openly,

regularly, and responsibly as head of the government.*

The very fact that he had ceased to be the leader of the

opposition five years before, was turned into an argument

for his responsibility now ; for it was his individual freedom

that had enabled him to put forth all his strength, without

1 See, for instance, Pall Mall 6a- ous and telentleaa of Mr. Gladstone's
eeUe, April 2 and 22, tlieu conducted critics,

by Mr. Greenwood, the most vigor-
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any of that management and reserve that would have been chapneeded m one who was titular leader of a party, as well a^ "x
real leader of the nation. The victory would'^rve te"

"—^
«horn of half Us glory if any other chief had been given
to the party. In short, no mininter, not Pitt in 1784 norGrey .n 1831, nor Peel ten years later, nor Palmerston in
1855, was ever summoned by more direct and j-ersonal
acclaim. Whatever liberty of choice the theory of our
constitution assigned to the Queen, in practice this choice

Midlothian speeches Mr. Gladstone had used these words,
I hope the verdict of the country will give to LordGranvdle and Lord Hartington the responsible charge of

fl"f '..K "' '"'"*' ^'^'^ ^^«"»^' « surprise, andtransformed the situation.

Some, indeed, there were whom a vision of another kind
possessed; a vision of the moral grandeur that would attend
his retirement after putting Apollyon and his legions to
flight, and planting liis own hosts in triumph in the fullmeasure of tlieir predominance. Some who loved him, might
still regretfully cherish for him this heroic dream. Retire-ment might indeed have silenced evil tongues ; it wouldhave spared him the toils of many turbid and tempestuous
years But public life is no idyll. Mr. Gladstone had put
himself, by exertions designed for public objects, into a
position from which retreat to private ease would have been
neither unselfish nor honourable. Is it not an obvious
test of true greatness in a statesman, that he shall hold
popularity, credit, ascendency and power such as Mr.
Gladstone now commanded, as a treasure to be employed
with regal profusion for the common good, not guardedm a miser's strong-box? For this outlay of popularity
the coming years were to provide Mr. Gladstone with
occasions only too ample.

If retreat was impossible, then all the rest was inevitable.And it « easy to guess the course of his ruminations
between his return from Midlothian and his arrival in
Harley Street. Mr. Gladstone himself, looking back seven-

1 November 26, 1879.
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teen yean after, upon his refusal in 1880 to serve in a
place below the first, wrote : ' I conceive that I was plainly

right in declining it, for had I acted otherwise, I should
have placed the facts of the case in conflict with its rights,

and with the just exi)ectation8 of the country. Besides, as

the head of a five years' ministry, and as still in full activity,

I should have been strangely placed as the subordinate of

one twenty years my junior, and comparatively little tested

in public life.'

As the diary records, on Monday, April 12, Lord Wolverton
left Hawarden, and was to see the two liberal leaders the same
day. He did so, and reported briefly to his chief at night: —

I hope the Plimsoll matter ' is at aii end. The clubs to-night

think that Lord Beaconsfield will meet parliament, and that

when the time oomes, if asked, he will advise that Hartington

should be sent for. I do not believe either. I have seen Lord
Granville and Hartington ; both came here upon my arrival, and
Adam with them. Lord Granville hopes you may be in London
on Friday. I told him I thought you would be. He has gone to

Walmer, and will come up on Friday. Ho has a good deal to

think of in the meantime as to ' the position of the party.' I need
not say more than this, as it embraces the whole question, which
he »iOMJ quite appreciates. . . . Nothing could be more cordial and
kind than Granville and Hartington, but I hardly think till to-day

they quite realised the position, which I confess seems to me as clear

as the sun at noon. They will neither of them speak to any one

till Friday, when Lord Granville hopes to see you. Adam is much
pleased with your kind note to him. He has gone homp ^ill Friday.

It is well to be away just now, for the gossip and questioning is

unbearable.

Acknowledging this on the following day (April 13), Mr.
Gladstone says to Lord Wolverton :—
The claim, so to speak, c. Granville and Hartington, or

* The Plimsoll matter was a move-
ment to give Mr. Gladstone a public
reception on his arrival in London.
Mr. Gladstone declined the reception
as inconsistent with his intention,
expressed at Edinburgh, to avoid all

demonstration, and also because it

would be regarded as an attempt

made for the first time to establish
a practice of public rejoicing in the
metropolis over the catastrophe of
an administration and a political

party, and would wound feelings
which ought to b« respected as well
as spared.
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things considered, it was be! L ttl f
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I should come on uZunLl T ^''*'°" °^ ^'^^'^ *»»**
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against themselves Thpv h...
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*'™" '""^'^ ^- -g=>i-t

policy; and this i^:^::^^:^::^:^:^'']^ 'tcan possibly absolve them fmm ^k • °
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gracious and confiding. She told him that she desfred him to form

an administration, and pressed upon him strongly his duty to

assist her as a responsible leader of the party now in a large

majority. I could not find that she expressed clearly her reason

for appealing to him as a responsible leader of the party, and yet

going past the leader of the party, namely Granville, whom no one

except himself has a title to displace. She however indicated to

him her confidence in his moderation, the phrase under which he is

daily commended in the Daily Teltfiwjih, at this moment I think,

Beacon sfield's pergonal organ and the recipient of his inspirations.

By this moderation, the Queen intimated that Haitington was

distinguished from Granville as well as from me.

Hartington, in reply to her Majesty, made becoming acknow-

ledgments, and proceeded to say that he did not think a gov-

ernment could be satisfactorily formeil without me; lie had nut

had any direct communication with me; but he had reason to

believe that I would not take any oifice or post in the government

except that of first minister. Under those circumstances he

advised her Majesty to place the matter in my hands. The Queen

continued to urge upon him the obligations arising out of his

position, and desired him to ascertain whether he was right in his

belief that I would not act in a ministry unless as first minister.

This, he said, is a question which I shoidd not have put to you,

except when desired by the Queen.

I said her Majesty was quite justified, I thought, in requiring

positive information, and he, therefore, in putting the question to

me. Of my action he was already in substantial possession, as it

had been read to him (he had told me) by VVolverton. I am not

asked, I said, for reasons, but only for Aye or No, and consequently

I have only to say that I adhere to my reply as you have already

conveyed it to the Queen.

In making such a reply, it was my duty to add that in case a

government should be formed by him, or by Granville with him,

whom the Queen seemed to me wrongly to have passed by— it was

to Granville that I had resigned my trust, and he, Hartington, was

subsequently elected by the party to the leadership in the House

of Commons—my duty would be plain. It would be to give them

all the support in my power, both negatively, as by absence or
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with a gorenunent, but would be bound in loyalty to undertime

the task.

I did not indicate, nur did he ask, what I should do if sent for.

He did not indicate, nur did I ask, what he should do if the Queen

continued to press him to go on, in spite of his advice to her to

move in another direction.— April 23, 1880.

A barren controversy was afterwards raised on the

question whether at this exciting moment liord Hartington

tried to form a government. What lie did, according to

the memorandum, was to advitte the Queen to send for

Mr. Gladstone, on the ground of his belief that Mr. Gladstone

would join no government of which he was not the head.

The Queen then urged him to make sure of this, before she

would acquiesce in liis refusal to undertake the commission.

The Queen, as Mr. Gladstone says, had a right to require

positive information, and Lord Hartington had a right, and

it was even his duty, to procure this information for her,

and to put the direct question to Mr. Gladstone, whether he

would or would not act in an administration of which he

was not the head. He went back to Windsor, not in the

position of a statesman who has tried to form a government

and failed, but in the position of one who had refused a

task because he knew all along that failure was certain, and

now brought proof positive that his refusal was right.'

What happened next was easy to foresee :—

Interview mth Lord Granville and Lord Hartington.

April 23, 1880.— Soon after half-past three to-day, Lord Gran-

ville and Lord Hartington arrived from Windsor at my house, and

signified to me the Queen's command that I should repair to

Windsor, where she would see ne at half-paat six.

The purport of Lord Hartington's conversation with me yester-

day had been signified. They had jointly advised thereupon that

I should be sent for with a view to the formation of a government,

and her Majesty desired Lord Granville would convey to me the

message. I did not understand that there had been any lengthened

audience, or any reference to details.

> S«e an interesting letter from Viscount Eaher, Timet, Feb. 22, 1892.
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Receiving thi. intimation, I read to them an extmt from an
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:

t" ^t-^.^^--^'^'
• a^cptiveor their H^^i.: ..v

relatively to me, and of „.„,« to them, ai.d «aid that, letting .lro„
^-

1^1 .n » rT"'".'"""*'"'"
'""'y -^'ee-tablished before thei

for the public u^lvantage to «e«d for u.e. To thi., they a«s .„t...lexpre..ed a little later, n.y nense of the hi« ':
,

'

^ r.ot.«.„ ,„h which they had dieted ; said that I had en.'- . ,„
'-

to ulhl my own duty, but wa» aware I might be subjec t . ..ev...cuticinm for my resignation of the leadership five year,. .... « i. .»,
I had forned uiK,n them

; but I did it l,eli.ving in goc. ..„h , twe wert, to have quiet times. Pnd for the first yea. V", a ,.

18.6, and to the end of the session I had acted in a man,., r or-
formable to that resignation, an.l had only been driven from ,uvcorner by compulsion. They ma.le no reply, but Granville n'l

I at once asked whether I might reckon, as I ho,^d. on their
cooperation m the government. Both assented, iranville
agreed to take the foreign office, but modestly and not as of right
I proposed the India office as next, and as very near in weight,and perhaps the most difficult of all at this time, to Hartington
which he desired time to consider. I named Childers as the most
l^oper person for the war office. As I had to prepare for
Windsor, our interview was not very long; and they agreed tocome again after dinner.

We spoke of the governor-generalship, at least I spoke to
Granvillewho stayed a littleafter Hartington, and I said Goschen's
position as to the franchise would prevent his being in the cabinet
now, but he should be in great employ. Granville had had the
lead in the conversation, and said the Queen requested him to
carry the message to me.

-andTnft\£Sa™mS3e"^^ TL" 'i'^"?! administration, it will

he could not even n™^uk!T«,;; u ^*""'* ^"'1 Granville and Lord
which would «em t^ .nth? i

"^^ Hartington, with characteristic patri-

which iTe hM amnlv^nH !» ^^"'T l"*""'
*•»'« 'hemselves been aSong

acknowllda^
amply and generously the first to frc! and the most cage?

a few days uieVha i^«J.f^ th"T °l ^ "'«* ^' Gladstone's return to So
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Audience at WinJaor.

Windsor Cattle, April 'Jli, 1880.— At 6.«) I went to the Queen,
who received me with jwrfect courtesy, from which she never
deviates. Her Majesty presumed I was in possession of the
purport of her communications with Lord Granville and with Lord
Hartington, and wished to know, as the administration of Lord
Beaconsfield had been ' turned out,' whether I was prepared to

form a government. She thought she had acted cioustitutionally

in sending for the recognised leaders of the party, and referring

the matter to them in the first instance. I said that if 1 might
presume to speak, nothing could in my views l)e more correct than
her Majesty's view that the application should be so made (1 did

not refer to the case as betiveen Lord Granville and Lord Harting-

ton), and that it would have been an error to pass them by and
refer to me. They had stood, I said, between me and the position

of a candidate for office, and it was only their advising her Majesty
to lay her commands upon me, which could warrant my thinking

of it after all that had occurred. But since tliey hail given this

advice, it was not consistent with my duty to shrink from any
responsibility which I had incurred, and I was aware that I had
incurred a very great resinmsibility. I therefore humbly accepted
her Majesty's commission.

Her Majesty wished to know, in order that she might acquaint
Lord IJeaconsfield, whether I could undertake to form a govern-
ment, or whether 1 only meant that I would make the attempt.
I said I had obtained the co-operation of Lord Granville and Lord
Hartington, and tliat my knowledge and belief as to prevailing

dispositions would, I think, warrant me in undertaking to form
a government, it being her Majesty's pleasure. I had ascertained

that Lord Granville would be willing to accept the foreign office;

and I had also to say that the same considerations which made it

my duty to accept office, seemed also to make it my duty to

submit myself to her Majesty's pleasure for the office of chancellor

of the exchequer together with that of first lord of the treasury.

She asked if I had thought of any one for the war office, which
was very important. The report of the Clommission would show
that Lord Cardwell's system of short service had entirely broken
down, and that a change must he made at any rate as regarded the
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non-comm,88.oncd officers. Lord Hartington had assured her that CHAPno o.^ was co.„n.itted to the system except Lord Cardwell. and he «
the war office, and she thought would make a goo<l war
minister I said that it seemed to me in the present state of thecountry the farst object was to provide for the difficulties of state.^

ZTl T f n r '" ''^ "'"^ ''''''' '' administration. The
greatest of all these difficulties, I thought, centred in the India
office and I was very much inclined to think Lord HartingtonwouM be eminently c,ualitied to deal with then,, and would thereby

X^rwi:
^'^^^™'"^" ^"'"^'^

"

''' '-'^'- -^ '^

She asked to whom, then, did I think of entrusting the war office?[Kesumed this afternoon, April 24.j I said Mr. Childers occurred
o me

^ an administrator of eminent capacity and conciliatory inus modes of act.on
;
his mind would be open on the grave subjects

reated by he Commission, which did not appear to me to be even
for Lord Cardwell matters of committal, but siu.ply of public
pohcy to be determined by public advantage. She thought that
Mr. Childers ha.l not been popular at the admiralty, and that it
was desirable the secretary for war should be liked by the army
1 said that there was an occurrence towards the close of his term
which placed him in a difficult po.sition. but relied on his care and
discretion. (She did not press the point, but is evidently under
strong professional bias.)

She spoke of the chancellorship, and I named Lord Selborne
She referi-ed to general action and hoped it woul.l be concilia,

tory. I said that every one who had served the crown for even a
much smaller term of years than I had the good or ill fortune to
reckon, would know well that an incoming government must recog-
nise exLsting engagements, and must take up, irrespective of its
preferences, whatever was required by the character and honour
of the country. I referred to the case of Scinde and Sir R. Peel's
cabinet in 1843; which she recognised as if it had been recently
before her.

She said, 'I must be frank with you, Mr. Gladstone, and must

i« on Mr"ind^>rn"l'i*
memomndum the audience and the time (or the train

I'll

m

III:
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fairly say that there have been some expressions'— I think she said
some little ^hing8, which had caused her concern or pain. I said

1880. that her Majesty's frankness, so well known, was a main ground
of the entire reliance of her ministers upon her. That I was con-
scious of having incurred a great responsibility, and felt the
difficulty which arises when great issues are raised, and a man can
only act and speak upon the best lights he possesses, aware all the
time that he may be in error. That I had undoubtedly used a
mode of speech and language different in some degree from what I
should have employed, had I been the leader of a party or a
candidate for office. Then as regarded conciliation, in my opinion
the occasion for what I had described had wholly passed away, and
that so far as I was concerned, it was my hope that her Majesty
would not find anything to disapprove in my general tone; that
my desire and effort would be to diminish her cares, in any case
not to aggravate them ; that, however, considering my years, I

could only look to a short term of active exertion and a personal
retirement comparatively early. With regard to the freedom of
language I had admitted, she said with some good-natured archness,
'But you will have to bear the consequences,' to which I entirely
assented. She seemed to me, if I may so say, 'natural under
effort.' All things considered, I was much pleased. I ended by
kissing her Majesty's hand.

IV

The usual embarrassments in building a government
filled many days with unintermittent labour of a kind that,
like Peel, Mr. Gladstone found intensely harassing, though
interesting. The duty of leaving out old colleagues can
hardly have been other than painful, but Mr. Gladstone was
a man of business, and he reckoned on a proper stoicism in
the victims of public necessity. To one of them he wrote,
'While I am the oldest man of my political generation, I

have been brought by the seeming force of exceptional
circumstances to undertake a task requiring less of years
and more of vigour than my accumulating store of the one
and waning residue of the other, and I shall be a solecism
in the government which I have undertaken to form. I do
not feel able to ask you to resume the toils of office,' etc., but
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would hke to name him the recipient for a signal mark of CHAP
lionour.

' I have not the least right to be disappointed ^^
when you select younger men for your colleagues,' the ^T^
cheerful man replied. Not all were so easily satisfied. 'It
IS cruel to make a disqualilication for others out of an in-
lirmity of my own,' Mr. Gladstone wrote to the oldest of his
comrades in the Peelite days, but- et cetera, et cetera, and he
would be glad to offer his old ally the red riband of the Bath
when one should be vacant. The peer to whom this letter
with Its dubious solatium was addressed, showed his chagrin
by a reply of a single sentence : that he did not wish to
leave the letter unanswered, lest it should seem to admit
that he was .n a state of health which he did not feel to
be the case

; the red riband was not even declined. One
admirable man with intrepid naivetS proposed himself for
the cabinet, but was not admitted ; another no less admirable
was pressed to enter, but felt that he could be more useful
as an independent member, and declined— an honourable
transaction repeated by the same person on more than one
occasion later. To one excellent member of his former
cabinet, the prime minister proposed the chairmanship of
committee, and it was with some tartness refused. Another
equally excellent member of the old administration he
endeavoured to plant out in the viceregal lodge at Dublin,
without the cabinet, but in vain. To a third he proposed
the Indian vice-royalty, and received an answer that left him
' stunned and out of breath.' As the hours passed and
office after office was filled up, curiosity grew vivacious as to
the fate appointed for the younger generation of radicals.
The great posts had gone to patrician whigs, just as if

Mr. Gladstone had been a Grey or a Russell. As we have
seen, he had secured Lord Granville and Lord Hartington
before he went to Windsor, and on the evening of his return,
the first person to whom he applied was Lord Derby, one
of the most sagacious men of his day, but a great terri-
torial noble and a very recent convert. He declined office
on the ground that if a man changes his party connection,
he is bound to give proof that he wishes the change from no
merely personal motive, and that he is not a gainer by it.

m
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Mr. Bright had joined, it was true, and Mr. Forster, but Brieht
the new radicals honoured and revered without any longer
following, and with Forster they had quarreUed violently
upon education, nor was the quarrel ever healed. One astute
adviser, well acquain ed with the feeling and expectations of
the left wing, now discovered to his horror that Mr. Gladstone
was not in the least alive to the importance of the leaders of
the radical section, and had never dreamed of them for hU
cabinet. His view seems to have been something of this
kind, You have been saved from whig triumph in the
person of Lord Hartington

; now that you have got me to keep
the balance, I must have a whig cabinet.' He was, more-
over, still addicted to what he called Peel's rule against
admitting anybody straight into the cabinet without having
held previous office. At last he sent for Sir Charles DilkeTo his extreme amazement Sir Charles refused to serve, un-
less either himself or Mr. Chamberlain were in the cabinet

;

the prime minister might make his choice between them;
then the other would accept a subordinate post. Mr GUd-
stone discoursed severely on this unprecedented enormity,
and the case was adjourned. Mr. Bright was desired to in-
terfere, but the pair remained inexorable In the end the^t fell on Mr. Chamberlain. ' Your poUtical opinions,' Mr.
Gkdstone wrote to him (April 27), 'may on some points go
rather beyond what I may call the general measure of the
government, but I hope and believe that there can be no
practical impediment on this score to your acceptance of my
proposal So Mr. Chamberlain took office at the board of
trade, where Mr. Gladstone himself had begun his effective
career in administration nearly forty years before; and his
confederate went as under-seci-etary to the foreign officeAt that time the general feeling was that Sir Charles Dilke
long m parliament and a man of conspicuous mark within
Its walls, was rather badly used, and that Mr. Gladstone
ought to have included both. All this was the ominous
prelude of a voyage that was to be made through many
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One incident of these labours of construction may illus- CHAP,
trate Mr. Gladstone's curious susceptibility in certain kinds ^

^^'
,

of personal contest. He proposed that Mr. Lowe should be J^^
made a viscount, while the Queen thought that a barony
would meet the claim. For once it broke the prime minis-

ter's sleep; he got up in the middle of the night and dashed
off a letter to Windsor. The letter written, the minister
went to bed again, and was in an instant sound asleep.

' The new parliament,' he told his old friend at school and
college. Sir Francis Doyle (May 10), ' will be tested by its

acts. It will not draw its inspiration from me. No doubt
it will make changes that will be denounced as revolu-

tionary, and then recognised as innocent and even good.
But I expect it to act in the main on well-tried and
established lines, and do much for the people and little to

disquiet my growing years, or even yours.' All fell

out strangely otherwise, and disquiet marked this second
administration from its beginning to its end. To lay all

the blame on a prime minister or his cabinet for this, is

like blaming the navigator for wild weather. In spite of

storm and flood, great things were done ; deep, notable, and
abiding results ensued. The procedure of pai-liament under-

went a profound revolution. So too did our electoral system
in all its aspects. New lines of cleavage showed themselves

in the divisions of political party. A not unimportant epi-

sode occurred in the chapter of religious toleration. Tlie

Irish peasant, after suffering centuries of oppression and
tyrannic wrong, at last got the charter of his liberation. In

a more distant region, as if to illustrate the power of events

against the will of a statesman and the contemporary opinion

of a nation, England for good or evil found herself planted

in the valley of the Nile, and became a land-power on the

Mediterranean.
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BUDGET OF 1860

Pagete

Sir Wtlliam Heathcote tvrote to Afr. Gladstone Mav 4 1««1 .

.

I understood you in your rebukes of Lewfs in ISfiT 'ti^ ~

continue to be, as I understo^ th« . '"'^'*f
•''^" ^""^ '^""''^

tion of taxatioMn your juSen P"'°^J:];;J'^'"»'»»ts for reduc
your conviction; a/d exJ^rSn/on Vot. '^^^'^^^^l

Mr. madstiHte replied the same day —
tea andX*'Sties'^J^'l' 'rv'fT/^' *° *'^ ^«^-**- °f *>-

any commerciar refomsTnloliiL "^
not propose to proseouti

sa/rifice of revenue for a t^ef'iri,"wl^ 'H Z^ '^T '^«' *

wholly in preferSc7?o thPm i.. '^u"*",*'""^'^'
^'''^ P^^ly or

from .hii;s'"„,'';ii"'rvrw'° *„;ttr "' ""» '"?"



BUDGET OF 18«» 633

except by prospective finance, reauliin-' over sever*! v^nr. .„aliable to n.,pe.liment an.l .lis urbance accordiSv I^thrr-f
^

tnl« wh 1^.7'"^ protested against the provision for that extenditure which the government of the day i.roDosP,! tw ilf
the expenditure itself was excesslS,^^m view SeSilu^^^

my way, ana to test to the best of niv very feeble / oivo- *i.«
opinioii of parliament with respect to tea aJd sucar TtLJin

raisea the tea and sugar duties for one year, proposed to rais«them for two more. I inunediately folWd Tn debate «»^thanked him warmly for doing it. All this of course I eaSrove

As I have gone thus far with my history, I will conclude it

ftTatHftn '".^ ^^"^^^^ happe„ed:i did nl[ IbslteT; abandonat that timethehope that we might still reach in 18G() a stateTh ehmight enable us to abolish the income-tax. I ha.l a Sdnt exnStation of more economy under another government WhenK
e^peJdltlTtSrSo^T/'? '" ''""' '^'y ^'"f--^ *« -^uceexpenaiture by *,800,000, and to contemplate further reductions

JortKfco^fd'^^R'ffT' "'? 'r '''«- *'- extreme 5" S;:
H?I c„,f V •

^•^"* ^*^^" ''^^^'ly PO"'ted out that, even with

Je ntmlLT if?^***'^
then proposed, we could not abolish

vnnicVr?™* l^o-^° * ^«^ months, their reductions

uSc officern'inne ^\^f^ f™' \^' ^^^'"""^ ' leconstrSo^?
1 took ottice in June, and found a scale of expenditure goinc on inthe treasurv far more prodigal and wanton thin I had ever chargedupon Lord Palmerston's first government. I founTalso thatwSthe estimates had been completed, I believe entirely on /E basisthere^was a probable deficiency of four or five millions for a vSof which nearly one-third had passed. And the expemSure wL
thin "i^ 7i^' ^T- *y millions or some fourteen Lillonsm^^tnan m 18.,3. This was not the act ouly of the government

necnnlT'*'""
^*"°'^ '^'"^ ^''' ^"'i the Luntry, sSd with a

Sppoi^io^""''
"""^ '" ^ ^"'"°"' ''''' """-^ l*^'«h than the

'm
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My view was, and I stated it, that we oughtlto provide for this
expenditure in a due proiwrtion between direct and indirect taxes.
I showed that this uro|)urtion had not been observed ; that we had
continued to levy large amounts of war tax on tea and sugar,
and had returned to the scale of 1853 for income. I proposed to
provide the necessary sums chiefly by an increase of income-tax.
But neither then (in July 1859), nor for nearly two and a half
years before, had I ever (to my knowledge) presumed to speak of
any one as bound to abolish the income-tax or to remit the addi-
tional duties on tea and sugar.

I fully exiiect from you the admission that as to these measures
I could not in the altered circumstances be bound absolutely to
the remissions. But you say I was bound to give them a pre-
ference over all other remissions. Nowhere I believe can one
word to this eifect be extracted from any speech of mine. I found
in 1860 that all the reforming legislation, which had achieved
such vast results, had been suspended for seven years. We were
then raising by duties doomed in 1853, from twelve to thirteen
millions. It would in my opinion have been no less than mon-
strous on my part to recognise the preferences you claim lor these
particular duties. All of them indeed would have been reliefs,
even the income-tax which is I think proved to be the least relief
of any. But, though reliefs, they were hf^.rdly reforms; and
experience had shown us that reforms were in fact double and
treble reliefs. I may be wrong, but it is ray opinion and I found
it on experience, that the prospect of the removal of the three
collectively (income, tea extra, and sugar extra) being in any case
very remote, it is less remote with than without the reforming
measures of the last and (I hope I may add) of the present year.
Had the expenditure of 1853 been resumed, there would notwith-
standing the Russian war have been, in my opinion, room for all
these three things. 1. Abolition of income-tax by or near 1860;
2. remission of increases on t<'a and sugar within the same time;
3. the prosecution of the commercial reforms.

It may be said that having set my face against an excess of
expenditure I ought to have considered that a holy war, and not
to have receded. Although I place jmhlic economy somewhat
higher as a matter of duty than many might do, I do not think
it would have been right, I do think it would have been foolish
and presumptuous in me to have gone beyond these two things

:

first, making an effort to the utmost of my power at the critical
moment (as I took it to be), and secondly, on being defeated to
watch for opportunities thereafter. Sinf« it sl*ould be remembered
I do not recommend or desire sweeping and sudden reductions.
The chief errors that I see myself to have committed are these.

In 1863 when I took the uni;sukl course of estimitiTig our income
for seven years, and assuming that our exi)enditure would either
continue as it was, or only move onwards gradually and gently, I
ought no doubt to have pointed out explicitly, that a great
disturbance and increase of our expenditure would baMe my
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reckonings. Again in 1857 the temiwr of the public mind h^Aundergone a change which I failed U. diacernV an'd I atSl th«TOvenunent and the chancellor of the excheouw of thiTSr! fSeng what the country desired thought diS^rori'naVeTheseas^specific errors, over and above the general one of excelsS
The budget of last year I cannot admit to have he^n an o«.«.

People say it should have been sumller. MyS isThatTf ttT^been a s„,aner boat it would not have livedi such a sef IsSof the period of the session before the China war becme oerS
We felt the obligation incurred by the vote on the second^LdS'and we construed it according to the established u^T We tJkthe more arduous, but I think the more honourablem.,«lf-?»government to pursue. Had we abandSnKe b l.TknowIthow we could have looked in the face those who had Sd andinvested on the faith of an unbroken practice I admit thatpolitical motives greatly concurred to recommend the budJ Slas year. It was a budget of peace, and pe^c^ wanted it^Thfbudget of this year foflolved fr^m the bud^t of Kfg t'en ^S^other circumstances. At the same time I can undeSnd how t «claim of tea could be set up, but not well after theSu~ "'Ilast year how it could be supported.

occurrences of

This IS a long egotistical story. But when vou consider th»t if
«.nta.n8 my whole story (except^^^^^.j^XV^nT^^^^^^^^^^many speeches m both Houses and elsewhe,*, for never to thishour have I opened my lips in personal defence, you Xill under'stand why I might be garrulous. ...

"^

Notwithstanding the mild doctrine I have held about exnendi

r^rJ ^"kV'^"'^^**
^^'^ ^ «"^'^* "°* t« have joSa uovertment which had such extended views in that direction, even thoughthey were the views of the nation. Much may be aid , th?s

did St fX7o' ''•"^'?. '^^' ^'•''° *^« government was foi med idid not fully conceive the extent to which we should proceed.

THE CABINET. 1860

Page .tfi

ca^'S:.7tStZl7ZX::;^^ -"•««.. o/o;>.Won in tke

1. The most Italian members of the cabinet have been: I^rdPalmerston Lord John Russell, W. E. G.. Gibson. Argyll.

?s^Sly). "^ """''' ^^^'^*^' ^^y- Herbert, Villiers

2. In foreign policy generally the most combative have been •

Lord Palmerston, Lord John Russell. Duke of Newcastle,

n.!lr« f"'; 'i. n^" '!f,'*
^""'bative: Duke of Somerset

W K o w^£l^' P/""^*""..
<'i»'''on, Herbert, Lewis, Gre^W. h. G., Wood, the same in feeUng but not active.

Ill
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3. Id defences and expenditure, the most alarmed, or most
martial (as the case may be), have been : Lord Palmeniton,
Lord John Kussell, iJiike of Newcastle, 8. Herbert, followed
by Duke of Somerset, the chancellor, (irauville, Cardwell.
Inclined the other way : Gibson, W. £. U., Lewis, Grey,
Duke of Argyll (Elgin, I think).

4. Id finance some are for movement, some stationary or retro-

grade so as to be ready for immediate war. Yet here we
are not divided simply as combative or anti-combative.

The onward men in finance are : Lord John Russell, Duke
of Newcastle, Granville, Argyll, Gibson, W. E. G., and, I

think, the chancellor. The stationaiy men are, first and
foremost : Sir George Lewis, Sir C. Wood ; next to thette,

Lord Palmerston, Cardwell, and, I think, Villiers, Herbert
5 On reform I must distinguish between (a) extension of the

franchise and (b) redistribution of seats. In the first the

more liberal men are : Lord John Kussell, Duke of Somerset,
Duke of Newcastle, Duke of Argyll, Gibson, W. E. G.
The fearful or opposed are : Lord Palmerston, C. VillierH,

S. Herbert. In the second, for small disfranchisement
were, I think, all the first except Newcastle. For larger

disfranchisement : Newcastle, Villiers, and Lord Palmer-
ston, I think not greatly averse. In fact, I think that

larger disfranchisement of places may have been favoured
by him, 1. as a substitute for enlargement of the franchise,

which he chiefly dreads ; 2. as perhaps an obstacle to the
framing of a measure.

6. In church matters Herbert, Newcastle, and I are the most
conservative and the most church-like ; with a sympathy
from Argyll. But, as I said, there is no struggle here:
patronage, the sore subject, not being a cabinet s&air.

SESSION OF 1800

Page 47

Extractfrom a Letter to the Duke of Argyll.

Penmaen., September 3, 1860.— The session has been one to make
all of us thoughtful, and me perhaps most of all. It is indeed
much before my mind, '>r my head has not ceased to whirl, so

that I cannot get a cieftr \iew of what Seward would call my
position. Two things I know, one is that it produced the greatest
pleasures and the greatest pains I have ever known in politics

;

the other that I have had to take various decisions and perform
acts that could neither be satisfactory to others, nor from the
doubt attaching to one side or the other of the alternative, even
to myself. To have been the occasion of the blow to the House
of Commons, or as I call it the 'gigantic innovation,' will be a
grief to me as long as I live ; if by wildness and rashness I have
been its cause, it will be a much greater grief. Of that I am not

•



MB. PITT'g WAK FINANCE 687

yet able to iudw. On the whole when I think of the cabinet T

i:x 52iv ,£%irf •"•^ ''*"" HKhti„«^rtherrtx!;'

which I do not u,ean the sixteen n»e.ul«r» of the cabhiet but th«mai.3-an.J very »nhandymuse.s of division. PerS^ I Xuld find it

aZu' "'
"'rr"'""'

"^ '""f^'>'^i»" to own m V nHghl« uA fau ts
,"

to

te iflJrieS;;;^';^!;,;^:^^ -^t ;:^^~
a^nd'7n%W,r""?

by rennssiorand {.'rrow t'o^uj fyCSand in the full and cA.>/re8|K>nsibility for haviuR establish.-dthUprecedent I am nvolveil, not by the biHl^et o Febru but bvhe consent of July to the scheme which involved telnurow^ms. ^o doubt there are iialliatinK circumstances • an. l.s? l mT»gnevous .lifficulty of cho/ce k-twe'en misSiems' SniS^

^

mischievous resignatu.n. Still I must say. it is inVetrWet as

wnrr°''\\^"f
parliament have a right to judge it, a badTnd u"workmanlike business, and un.ler a skilful analys s of t "n the

^Tl > ,^";?'"T ^^^'''^ *''^'-« •*• °« "ne opposite fit to n,akeexcept It be ^orthcote, who ,H>rhaps scruples it) I should wince'All these things and others more inward than these, ^^^"0™
places m the ni.n.l

; but on the oth..r hand, that I ma; close wUha gleam of sunshine like that which is now casting its si adow onmy paper from Penmaenmawr after a rough morni^nri am t^.ank"
fill in the highest degree to have had a share in ^esfst ni thealarmist mania of the .lay by means of the French reaty to w^yX
iu^ rnTr'- '•°°' ^ *'*'"^*^^ ^"^^r« ^i» have l£n mainly

iZJ^ likewise in one at least negative service to the grJtItalian cause, which is not Italian merely but European.

MB. PITT'S WAR FINANCE

Page 59

Mr. Gladstone to Herbert Gladstone

wnfTi-^^^^r r^^'-
^'"'« P««'t'0" in the Revolutionary war

Sm th« T^'nf. ^^M
™'- '^'"

''^"P °"* °f *hat war dem?nJS
. nn?Ji P?Tu? °i

*'"^
''•i""*'^

*° extraordinary degree of self-mitrol, and this degree of it they did not possess. The const

T^ffr. °"?
^°' u? l°l° ''K"^"^ ^ »*'« "^ intensity and vitality

wnSn .
?^'^' '^^'''^ ^".* *°'" *he tenacity of English character ftwould not have possessed. Mr. Pitt did not show the great geniusin war which he possessed as a peace minister. Until the e^h

»
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of the Peninsula our military perfcrmances were small and poor,

and the method of subsidy was unsatisfactory and ineffective.

The effect of 'lorrowing money in three per cents, was to load us

with a very heavy capital of national debt. I think at one time

we only got £46, or some such amount, for the £100. It must,

however, be taken into view that a perpetual annuitv of £3,

redeemable upon paying £100, brought more than | of what a per-

petual annuity of £4, similarly redeemable, would have brought

;

or than 4 of what a £5 annuity, similarly redeemable, would

have brought. It is not easy to strike the balance. Mr. New-

march, a living economist of some authority, I believe, thinks

Mr. Pitt was right. 1 do not think the case is so clear against

him as to detract from his great reputation. But were I in the

unhappy position of having to call for a large loan, I should be

disposed to ask for the tender in more than one form, e.g., to ask

for a tender in three per cents, pure and simple, and an alterna-

tive in 4 or 5 per cents., with that rate of interest guaranteed for

a certain number of years. Sir Robert Walpole had not to con-

tend with like difficulties, and I think his administration should

be compared with the early years of Pitt's, in which way of judging

he would come off second, though a man of cool and sagacious

judgment, while morally he stood low.

FRENCH COMMERCIAL TRKATY. 18«0

Page 66

Mr. Gladstone at Leeds, October 8, 1881 :
—

I, for my part, look with the deepest interest upon the share

that I had in concluding— I will not say so much in concluding,

but in conducting on this side of the water, and within the walls

of parliament as well as in administration —the proceedings which

led to the memorable French treaty of 1860. It is quit« true that

that treaty did not produce the whole of the benefits that some

too sanguine anticipations may possibly have expected from it,

that it did not produce a universal smash of protective duties, as I

wish it had, throughout the civilised world. But it did some-

thing. It enormously increased the trade between this country

and France. It effectually checked and traversed in the year

1860 tendencies of a ver" different kind towards needless alarms

and panics, and tendencies towards convulsions and confusion in

Europe. There was no more powerful instrument for confining

and controlling those wayward and angry spirits at that particular

crisis, than the commercial treaty with France. It produced no

inconsiderable effect for a number of years upon the legislation of

various European countries, which tended less decisively than we

could have desired, but still intelligibly and beneficially, in the

direction of freedom of trade.
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LORD ABERDEEN

Page 87

Mr. Gladstone to Sir Arthur Gordon {Lord Stanmore)

Downing Street, April 21, 1861.— My dear Akthuk,— When,
witlim a few days after your father's death, I referred in conver-
sation with you to one or two points in his character, it was from
the lunmlse of the moment, and without uny idea of niakini,' my
words matter of record. Months have now passed since voii asked
me to put on paper the substance of what 1 said. TIih delay has
been partly, perhaps mainly, owing to the i>ressure of otlier
demands upon my time and thoughts. But it has also been due
to this, that an instinct similar to that which made me speak
has made me shrink from writing. It is enough in conversation
to give the most partial and hasty touches, provided they be not
in the mam untrue. Those same touches when clothed in a form
of greater assumption have but a meagre and unsatisfactory
appearance, and may do even positive injustice. Most of all in
the case of a character which was not only of rare <juality, but
which was so remaikable for the fineness of its lights and shadows.
But you have a right to my recollections such as they are, and
I will not withhold them.

I may first refer to the earliest occasion on which I saw him

;

for it illustrates a point not unimportant in his history. On an
evening in the month of January 1835, during wliat is called the
short government of Sir Kobert Peel, I was sent for by Sir Robert
Peel, and received from him the offer, which I accepted, of the
under-secretaryship of the colonies. From him I went on to your
father, who was then secretary of statt- in that de{)artment,'and
who was thus to be, in official home-talk, my master. Without
any apprehension of hurting you, I may confess, that I went in
fear and trembling. [Tlien fnlhws the jmstsurfe already quoted in
vol. i. p. 124.] I was only, 1 think, for about ten weeks his
under-secretary. But as some men hate those whom they have
injured, so others love those whom they have obligetl ; and his
friendship continued warm and unintermitting for the subsequent
twenty-six yeai-s of hi."? life.

Some of his many great qualities adorned him in common with
several, or even with many, other contemporary statesmen: such
as clearness of view, strength of the deliberative faculty, strong
sense of duty, deep devotion to the crown, and the most thorough
and uncompromising loyalty to his friends and colleagues. In
this loyalty of intention many, I think, are not only praise v, .thy
but perfect. But the loyalty of intention was in him so assisted
by other and distinclive qualities, as to give it a peculiar efficacj

;

and any one associated with Lord Aberdeen might always rest
assured that he was safe in his hands. When our law did not allow
prisoners the benefit of counsel, it was commonly said that the
judge was counsel for the prisoner. Lord Aberdeen was always

M
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counsel for the absent. Doubtless he had pondered much upon
the law, 'Thou shalt love thy neiglibour as thyself.' It had
entered profoundly into his being, and formed a large part of it.

He was strong in his self-respect, but his respect for others, not
for this man or that but for other men as men, was much
more conspicuous. Barely indeed have I heard him utter a word
censuring opponents, or concerning those who actually were or
had been friends, that could have given pain. If and when it

was done, it was done so to sj)eak judicially, upon full and reluc-

tant conviction and with visible regret.

If I have said that he had much in common with other dis-

tinguished men who were like him statesmen by profession, it has
been by way of preface to what I have now to say ; namely, that
what has ever struck me in his character as a whole, was its dis-

tinctiveness. There were several mental virtues that he possessed
in a degree very peculiar; there were, I think, one or two in
which he stood almost alone. I am not in myself well qualified
for handling a subject like this, and also my life has been too
hurried to give me the most favourable opportunities. Still I
must try to explain my meaning. I will name then the following
characteristics, one and all of which were more prominent in him
than in any public man I ever knew: mental calmness; the
absence (if for want of better words I may describe it by a
negative) of all egoism; the love of exact justice; a thorough
tolerance of spirit; and last and most of all an entire absence of
suspicion.

There was something very remarkable in the combination of
these qualities, as well as in their separate possession. Most men
who might be happy enough to have one half his love of justice,

would be so tossed with storms of indignation at injustice as to
lose the balance of their judgment. But he had or seemed to
have all the benefits, all the ennobling force of strong emotion,
with a complete exemption from its dangers. His mind seemed to
move in an atmosphere of chartered tranquillity, which allowed
him the view of every object, however blinding to others, in its

true position and proportion.

It has always appeared to me that the love of justice is one of
the rarest among all good qualities, I mean the love of it with full

and commanding strength. I should almost dare to say there are
five generous men to one just man. The beauty of justice is the
beauty of simple fo"m; the beauty of generosity is heightened
with colour and e\ y accessory. The passions will often ally
themselves with generosity, but they always tend to divert from
justice. The man who strongly loves justice must love it for its

own sake, and such a love makes of itself a character of a simple
grandeur to which it is hard to find an equal.

Next to Lord Aberdeen, I think Sir Robert Peel was the most
just of the just men I have had the happiness to know. During
the years from 1841 to 1846, when they were respectively
foreign secretary and prime minister, as I was at the board of
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would show son,e^ee?."nr.;^"'-' '"'^ ^*'"° **'«• ^^^''^r*' 1^1
and blood, if I nLv so speaVof Fn'^^^^

'"°"%* '" *^*^ "»*"-' «e«h

Nowhere is a uau so S s auth- T.' 1

"' '°
l'^'*"'^^'

•'i««^'*'iated.

tempted to partialityrnoXeilcL hi ,l'"
'"•^\"'>"aa forms

nowhere is it nioredear that aU lu nln f
'""''^

^T J'^^''^^^ l>"t

end. A nation is rarely just to otZ ?1 '" 'M"^<''"l"ate for its

truly just, though sol^tE (li£ ind V r ]
^

"'^'''^ '' '' "^'^'^

more than just ThereS hrnnS '*''^''*''*^'''''3' ''« ^'^lle.l

of all this, in findingforei™ miZi?'!!
'^'

'V^: ^"""^'•-V, least

the fair and reasonable elain.T of ! ^^'^ '""' "'""'•'^ ^'' «««»'rt

and with firmness The dTffln u V'^'^ countrymen with rourase
to find the S^ m^iljffi ri?n'''-^f ."""'''f^"^'"^'

'*'«
claims in the dry lirht both ..f'!' ''°

I'^i'
^''''''''^'f ^'^^ those

and a far harde7taik X^*^ j"^, ^ "JXl"' ^"'^T '
^•'^^"'"y'

ne.d be to sacrifice himse ? n keep .% tSeSl n/?
^''''"^' ""'' '^

down to such claims as are stHnt "''f • "'^°^^''^^o"nt''.^'"en

Aberdeen was most hanm n i. i.
^ ''"' ^'"^ reasonable. Lord

affairs in the t me ami' S^" noliW.T''''"''^'
"* ''/'' ^°'' f"''^^'«»

as the Duke of Wei n ^i a d s r""/"':^ v)'
""! ^^'^ «'"''' "'«»
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coutttry, which was sinmilniirfnl 'i
.?^''^'''*^"'"'etyinthe

up in its sincerity On nnl . i
^ w ."^f

^'^'"^ ^"^ ^1' summed
directed for the hst twelve o.f'T*
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solution for what appeared to me an anomaly is immaterial. I

thankfully record that the Italian question was almost the only

one within my recollection, quite the only one of practical import-

ance, on which during the twenty-six years I have named, I was
unable to accept his judgment. I bear witness with yet greater

pleasure that, when I returned from Naples in 1851 deeply im-

pressed with the horrible system that I had witnessed, his opinions

on Italian politics did not prevent his readily undertaking to read

the statement I had drawn, nor his using, when he hiid read it,

more strong words on the subject, which came from lips like his

with such peculiar force. As readily did he undertake to invoke

the aid of the court of Vienna; to which, if I remember right, he

transmitted the statement in manuscript.

Though I feel that I caunot by any effort do justice to what I

have termed his finely-shaded character, I also feel that I might

be drawn onwards to great length on the subject. I must resist

the impulse, but I cannot stop without saying a word on the

quality which I regard as beyond all others his own, I mean the

absence from his nature of all tendency to suspicion. Those who
have read his state papers, and have admired their penetrating

force and comprehensive scope, will not misunderstand me when I

say that he was, in this respect, a littlt; cliild ; not from defect of

vision, but from thorough nobleness of nature.

I do not think it was by effort and self-command that he rid

himself of suspicion. In the simple and strong aim of the man to

be good himself, it belonged to the very strength and simplicity

of that aim, that he should also think others gootl. I recollect,

ami I dare say you better recollect, one of his sayings :
* I have a

habit of believing people.' To some these words nmy not seem to

import a peculiarity. Kut as descriptive of him they indicate

what of all the points of liis character seemed to me most peculiar.

I have known one man as free from suspicions as was Lord
Aberdeen, but he was not a politician. I am far from thinking

statesmen, or politicians, less honourable than other men, quite the

reverse ; but the habit of their life renders t" m suspicious. The
vicissitudes of politics, the changes of position, the changes of

alliance, the sharp transitions from co-opeiation to antagonism,

the inev ';able contact with revolting displays of self-seeking and
self-love ; more than all these perhaps, the constant habit of fore-

casting the future and shaping all its contingencies beforehand,

which is eminently the merit and intellectual virtue of the

politician, all these tend to make him, and commonly do make
him, suspicious even of his best friend. This suspicion may be

found to exist in conjunction with regard, with esteem, nay with

affection. For it must be recollected that it is not usually a
suspicion of moral delinquency, but at least as it dwells in the

better and higher natures, of intellectual error only, in some of

its numerous forms, or at most of speaking with a reserve that

may be more or less or even wholly unconscious. None of these

explanations are needed for Lord Aberdeen. He always took



LORD ABERDEEN
643

not speculate to Ciwh ,,,?,/"'' ""'t''
*«'•«" t^'^t hn did

reinaiiin its dark praces This ^ ''"''''^ '^'"'"^ '"'^^''^ "»*"

which makes our ,« ml n ine.a ilT
""!""'"*>' *'""' sn-spnion,

sense of the imrnun ?i tl at^L o1 .*»''^""":'' J'"'"'**' «'"' »•'«

dealing with the;^':^:i;ta*;sssi " irJs;;'^ i"
'"'

''rwhua ever seemed to beL'iiilH «..,! oil l'
*'«'reint^\ ot his mind,

i;im all the acceiries to ;h;::i;-.:;:;:t mi^Uo '::^:^;:ztheir impressivenesa. Yet I never knew anv n.l '^i

ia.pressiveiubiiefutteran..osc.onveinJSsrof"^e^

lu"o e7„a'mro'r3-rtth.r S"
^'"^'^ «""">- "'"-^^^

reputation more tUnZont^'cU^'^Z "iL will
',"".1' "'T 'lin connection .4th giJ passa,VsTK,;;4J::;',t^'^^^^^^^

m re ./ r^^^''!"^^
searching, large, and calm intelli/en e In t ve?more as the just man, the man that used only true wSs andmeasures, and ever held even the balance of his orderS m id Itno reproach to other statesmen of this or other ,S.dTosavtlmt scarce y any of them have had a celebrity so enSly unaided

Z%^'TT'^ ^^^'^- ^^"t if this be so, it imjlies thit while ey

Sn If ?? P^r ""f r^^^'^'^'y
^°««' »'« "'"«t relatively and p?eatly.^Min. If they have had stage-lights and he has hatl none it is thehour when those lights are extinguished that will ToV the fiisttine

alVt h ffe w' ^*r-."r-hich he was too nobl' oo Saiott in the tone of his mind, to desire to anticipate All tlVe

ryCnSirsS." "?"^ '.^"^ ^^^^* --« thoL'thatt!; tie

deen ^nH « Kf °*.v
"' ^'°^

'
^ foundation-stones they aredeep, and as being deep they are withdrawn from view: but time

L hlousTm^T '"'rJ^'f'^l''
^'^'^'^ ^"'''^ distribuln o?

set^ ?ortrih!''^ii^l''^*V ^-^'f
^'^""' *'^** *" t*^* endeavour toset torth the virtues and great qualities of your father, I seem
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more or less to disparage other men, including even Sir Robert
Peel whom he so much esteemed and loved. I had no such
intention, and it is the fault of ray hand, not of my will. He
would not have claimed, he would nut have wished nor borne, that
others should claim for him superiority, or even parity in all points
with all his contemporaries. But there wa& a certain region of
character which was, so to speak, al! his own ; and there other
men do seem more or less dwarfed beside him. In the combina-
tion of profound feeling with a calm of mind equally profound, of
thorough penetration with the largest charity, of the wisdom of
the serpent with the harmlessness of the dove, in the total sup-
pression and exclusion of self from his reckonings and actions—
m all this we may think him supreme, and yet have a broad array
of good and noble qualities in which he may have shared variously
with others. There are other secrets of his character and inner
Ufa into which I do not pretend to have penetrated. It always
seemed to me that there was a treasure-house within him, which
he kept closed against the eyes of men. He is gone. He has done
well in his generation. May peace and light be with him, and may
honour and blessing long attend his memory upon earth — Believe
me, my dear Arthur, affectionately yours, W. E. Gladstone.

CABINET OF 180a-1874

Page 2HH

First lord of the treasury,

Lor^ chancellor, .

Preiident of the council.

Lord privy seal, .

Chancellor of the exchequer, .

Home secretary, .

Foreign secretary, .

Colonial secretary.

War secretary.

First lord of the admiralty, .

Indian secretary, .

President of the board of trade,

Chief secretary for Ireland, .

Postmaster general.

President of the poor law board,

W. E. Gladstone.
Lord Hatherly (Page Wood).

r Earl de Grey (created Marquis
\ of Bipon, 1871).
Earl of Kimberley.
Robert Lowe.
Hanry Austin Bruce.
Earl of Clarendon.
Earl Granville.

Edward Cardwell.
H. C. E. Childers.

Duke of Argyll.
John Bright.

Chichester Fortescue.
Marquis of Hartington.
George J. Goschen.

On Lord Clarendon's death in June 1870, Lord Granville became
foreign secretary; Lord Kimberley, colonial secretary; Viscount
Halifax (Sir C. Wood), lord privy seal; and Mr. Forster, vice-

president of the privy council, entered the cabinet.

On Mr. Bright's resignation in December 1870, Mr. Chichester
Fortescue became president of the board of trade ; Lord Hartington
succeeded him as chief secretary for Ireland; Mr. Monsell was
appointed postmaster general without a seat in the cabinet.
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president of the^poor la«rS ^' ^'- ''""'•'' S^ansfeld

Sir Koundell Palmer (creatS LoJ ^ i*""''"^^'"-
'" '^<^t«»'«'

niadstoneVca.nechatd,ofee'::':\^''^- ^''•''•'-••'' retired. Mr.
Jlr. Bright rejuinedThe cableVs eter.r ^^," .'" «'-"*^ '«rd
Lancaster; Mr. Lowe ».f.f.n.nT^

chancellor of the duchy of

IRISH CHURCH BILL
Page f?6

Mr. Gladstone to the Queen

MajSt^'Lfre^^^^^
sidered with anxious care its pos tlm !. fM "•" '^^J' •"""' '""n-
Irish Church bill. The vote anK l"^ "^""P

'" '•^Sard to the
last night were regarldTs falal if r^'r."^*^'*^

House of Lonls
deemed it impossible to nfeet prLeeEi^^r^^^^

"'
i
""1 '^« ^«''"'-t

any tender of further coSc^s t^'
°^ 1"<^'' ^ ^•J'«™cter with

sidered at much length a vSv nf .
*" *^'''""^*' »'««ever, con-

at once that they co'S no ^Se. aC'tf ' ^'/^^ '^'" ^"""""^-e
ment of last night, be reTpoSli'for f ,J^t'

''°*'" ""'' ^""ounce-
nection with the bi 1, but tS thev wmff^ proceedings in con-
of the House of Lords to take s chZ^ '^'''^^'* ^" ^"'^ "majority

(2) To go through the whole ofS n
'" f '' "'*«''* ^^"'^ Proper;

the House of Lords] aiTd then fi^H
"''"'""*•'' '^^"'« '^'lU'^- ia

declare and proceS-'ks Sole r/> fc?' '^^'•'^^^>' ^^••"«'' *»
the amendments but the emWrniJ ^ ^''/""K^ "«* *!>« ^holo of
that when these had been "dv?rs"lyS^^^ ^",V.° T^'"^«assume no further lesnonsihilitv i^

aeculed, they could (as before)

majority to consider • 74^10 sSd.e'hn h'T ?' T^''''
*° ^^i

Commons with the declaration t^.n/S
^''',*° '^^ "o»se of

and with the inteutiSofSv mov nr/L'*^u' ^ ^^^I'*"'^ t^^^re,

amendments as last adjusted ^ ^ ^
"^""'^ *" ^'^''"« *« its

teilgrmttiX's tt'ati 1S^^^^^strong desire to exhibit pat en™ and o \T^" *^' '''^"""'^^ "^ »
tunity for reconsideraticS) the thM of tw °P'" «^\ry oppor-
adoptpd; although there w:^«,!lVuI.u ,^^ courses had been
was fully prepS to annT^P InV"^* l^^.

"*'»^^" «f Commons
deemed it jusnossibleThat the n

"*^'"
*i" ^'*-

^"'"^ Granville

waybefore^anotCr Sumof theSwf.* 5? P'^Pf^^ *° ^^«
and the question thereW wlflS ^''f

"/"""^ °^ Commons

;

t
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that course of proceeding. Although the government hare felr it
to be imnosBible to make biddings in the fate of the oppo^tion, th«>
Archbishop of Canterbury has been apprised, in strict confiilenee,
of the naiure and extent of the concession, which for the sake ol
peace t.. vould be prepared to recommend. Sir R. Palmer is
•ISO substM tially aware of it, and has expressed his opinion that
on •'uch tc.ajs the opposition ought to be ready to conclude the
matter.

BCABU AND VOLUNTARY SCHOOLS

Page 310

Mr. Gladstone to M. Bright

Aug. 21, 1873.— An appeal to me was made to introduce board
schools into Hawarden on account of my share in the Education
Act. I stated the two views held by different supporters of the
Act, respectively on the question of board schools and voluntary
schools. For myself, I said, not in education only but in all thim/H
induding ediuxUion, Iprefer voluntary to legal machinery, when the
thing can be weU done either way. But this quest'on is not to be
decided by a general preference or a general formula. Parliament
has referred it to the choice of the local communities. They should
decide according to the facts of the case before them. What are
the facts in Hawarden ? Four-fifths are already provided for ; were
it only one-fifth or were it two-fifths the case for the board (I said)
would be overwhelming. But besides the four-fifths, arrangements
are already made for a further provision in a voluntary school.
Nothing remains to be done except to build three infant schools.
The voluntary schools will be governed by a committee, including
the churchwardens, and having a majority of laymen. Tlie
machinery of a board \i of necessity cumbrous, and the method
costly in comparison. I hold that we ought not to set up this
machinery, in order to create three infant schools, where all the
other wants of some 2000 people are already provided for.

VISW8 ON A CLASSICAL EDUCATION
Page Slg

Mr. Gladstone to Lord Lyttelton

Penmienmawr, Aug. 29, 1861.—Thanks for the brief noticewhichou recently took of the Public Schools Commission. I was
hea.-tily glad to he?.r that you had formed a drastic set of questions.
1 take the deepest interest in the Sject of the commission, and I
have full confidence in its members and organs ; and at all times
I shall be very glad to hear what you are doing. Meantime I
cannot help giving you, to be taken for what it is worth,
the sum of my own thoughts upon the subject. . . . The low
utihtarian argument in matter of education, for giving it what is
termed a practical direction, is so plausible that I think we may
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on the whole b« thimkfiil fhif ! „ • »•

rPHi.te.1 what i„ a « ,m" ,t
;

1 .'"''*'T/''
"' *'"' '""ntry have

hut if th..y w,.re Lk...I whv H» H '"r"'^ >""''' a.<ordii,g)y

;
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1 '"' "

i'
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'\r^^
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!'' ''?"'''''"^^
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" ''''*"'"''' ^^"''at.on.
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^V/'J"^* ^' *'"«• ^^at
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'*'''"' ''""•'•*d
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between the olawiral trainine of our youth and all other branchesof their mulur education. It rar.st of course be k^.t within t!proper p ace, and duly li„.ited «« to thingn ami jH-rsL. t cl«only apply m full to that 8n>all p.o|K,rtion of the youth of^mv
cotintry, who are to lje<on.e in the fullest sense educated men ftinvolves no extravagant or inconvenient assun.ptionn respectinij
those who are to be educated for trades and profusions in whkhhe necessities of sj^cific trainintf must limitVnenilculturT It

Z^Htn^f" *Ti[
''"*"'^*"" '""""« "«•"" in'lividual aptitudes andinaptitudes and by uo means recpiires that boys withoit a capacity

for .mbibin« any of the spirit .,f classical culture are st u'T. £mechanically plie4 with the instruments of it after their unHtesJhas become manifest. Kut it lays down the rule of education foj

ttrriTle^ir
"° '"*«"'^' ''"'', "««"»«"'«' «li«q..aliHcation, a dthat rule, becoming a hxe.l and central iK)int in the .systein be-comes also the point around which all others may be grouped.

Mr. Oladatone to Sir f. Northcote

J^^ulll^^^~ The letter I wrote to Lyttelton about the classi-cal education suggested topics, which as you justly perceive arealtoge her esoteric. They have never to iny kiowh"ir beencarefully worked out, and 1 think they well deserve k; b li^clearlJyour report is not the place. I will not say you are nt prudentm suggesting that vou should not even give an o, nio" up, n thepreat nuestion
: Wfiat is the true place of the old cSSal Cn n^in the human cultureof the nineteenth century"' I am far f om vcn*

"STs3e\tr"*7'"^-
^"*T ^'V"« ' '*^' *»^'"'^' »«">«J?^ that

sion should have some answer to that question in their minds,and should write their report with reference to it. For cen" ries

Sriie'the'?" •" °^ °r ^-'^f
'^"^^^ *»>'« '^^'^'^'^^ cultured

dass wL t>,
' •' «!'«'"'«'•"' °? a" secular culture of the highestclass. Was this right or was it wrong, aye or no" I think itmuch to be desired that the commission shWld if they wi "Jri^

roul7a^so l\'*^r""'^\*' ^'
r^'-'^'^^

°f that propositicn Snd

t^finlT^T^^^^'^''
choice for the former, fhis would be along note to their report; but it need not be distinctly and

Ta'vTjS ?:'.?';>.'!•• S^'^W'ny notion. As to pScuLrs I

thinl Pir,. Th .''* " "^"'^^
''t'*""^;

but I think these three

from whff T 't. iTu*^'''^ ™"f^ ^ '^">« 8««P« for deviation

branohlldn*-Vf *u^
"°""^ «*^"^^^^d *« ot^^^ «"'! useful

of thp Pvi,;ii f ' "^^^ ,*^' '*"« ^° O^fo^d before the reform

^LnniWT "**'""'' "','^* '"« ^a*^'^'- say the new statutes.

fanZil: w\ extre^nely jealous of any invasion of modemanguages which is to displace classical culture, or any portion of

he uZl rr^': °^ ^°"r'^.^ *^^* ^^^^- (I take itVat amongthe usual modern tongues Italian has by far the greatest capacityfor strict study and scholarship ; wherias it is the one leL^t J
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favour and the whole meth.wl nf i i
t«' strict Htudy.) La-sth I ^ .,?i

'^7''"» '^'t'' thmn is .,„it.. „ii.„
natural hintoV whS'V /*4riuT. ^[i"'** TV ^''•* i^no ,n"e of

t<. iH, brought in, butXrH S'.l"'"'''
'"""' "^ ^^^ thi. « „K
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Mr. Oluihtune to the Qittvn

1W-, the Kovernmeut of that cHv i. , * "?'' "^ ^'""is. In
bill of which on the n,er£ TwTT^'""^',' ^'"' ''^»'«'t «-rvi'2
V«.n.nKton then -..nnuud .'i,.:!,. ^f ^'^l "'"' ^''^ ^""^^ »?
e expressed in .l.-hute o„ ApHl "Si. IXJ- , "'''r^*^- ^'"•"^•l

tlie lut-asure would i.rwhicetl.J .- . !
' "*'' ''"* ''«"'•»« whether

fron. it; nevertla.hl Xie h- it^/f'''^^ '''"' <"'tici,,a ed
be Rovernnient, he s, oke an.l v^. ^ • '"i''^""' •""""••tion'with

>« I'<ol«.ble, as the n, Xrs w. re oil? {nu'"'^'""
*'"' ^''« '^i"- It

an.I vote alone carried tie Jill Yo.^xrl^ /" "*^,', ^''"* '"'^ ^I-*- h
•n m.nd that until 18.55, there was alS?*'

'''" '!"* ^''" *''
""^ar

authority who wis in r.Ii;*' i

a'ways a very h ch milif .ri-

"aniely.i;he'liVo"f The'oT .rcr*i"", '''l'
'^7 ^^^^^

stone's recollection deceives hhT, ^"•''••'•'' ""'•'ss Mr. Glad
the J,uke of WeUinSin So as n^:';-'''''':' T"'^

'•-l"ir«l by
support the Roman Catholic RenS b 11 An .°!

''"* ",7''"""^«' *»
by many that ministries },q„1 „ t • ^"'' '^ 's st rcirretted
°«o«r. '^Aii qu.si hotr.rir's.r"'?'?''''!'''"' »»^'«"

A SOLDIER AT THE WAR OFFICE
Pagp 363

^
Mr. Gladstone to Mr. Canhvell

irPr^r --^•^-"'e '"ertt'S thl"".^"^'
^''^^ ^^^

at the head of an imnortanf mfiif ,
^'^^ cabinet or at least

associated with theXmment ^*^^];.f
P'^-'/'nent, and politicjly

>Il-advised reconstructions of V. u T ^°'*
'^i

^^'^ ••'"'^^ and
point a wise initiative of your IJedece". 0^1!' ^"""T'"^' '» *'"«
bring the appointment of s"r fl sS V f^'^"

^"''^^voured to
makes it probably the best subslit-.fr f T f P°'''^'«" ^'hich
can be had at present. The demS tl l^" ^""T."' P'^ ^^at
appointed at the present tim\ tSliJ^oo^d:>tL?ft iS

i
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periods of greater emergency. I know not where that principle

has been admitted in our military administration. If we have

committed gross errors, it has been owing to an excess much more

than to a defect of professioual influence and counsel. In my
opinion the qualities of a good adiiiinistrator and statesman go

to make a good war minister, especially at this juncture, far more

than those of a good soldier. Show me the soldier who has those

equally with you, and then let him take your place as S.S.

But not till then. You were chosen for your ottice, not because

yon would do tolerably for easy times, and then could walk out,

but because you were the best raau the party could supply for the

post. The reproaches aimed at yon now are merely aiuied at the

government through you, and you are chosen to be the point of

attack because the nation is sore on military matters in times of

crisis, and the press which ought to check excitement, by most

of its instruments ministers to its increase. You find yourself

unable to suggest a successor ; and 1 have seen no plan that

would not weaken the government instead of strengthening it.

You see what eulogies have been passed on Bright, now he is

gone. You would rise in the market with many after resigning,

to depreciate those who remain behind ; but as I have scid, you
would not be allowed to have had a legitimate cause of going, and
as far as my observation goes, retirements are quite as critically

judged as acceptances of office, perhaps more so. What is really

to be desired, is that we should get Storks into parliament if

possible.

MK. Gladstone's financial legacy, 1869

Page S7S

Mr. Oladatone to Mr. Lowe

Hawarden, Jan. 9, 1869.—I have referred to my list of remnants

;

and I will begin with those that I tried in parliament and failed

in: 1. Collection of taxes by Queen's officers instead of local

officers. 2. Taxation of charities. 3. Bill for restraining, with

a view to ultimately abolishing, the circulation of the notes of

private banks. 4. Plan for bringing the chancery and other

judicial accounts under the control of parliament. Here I had
a commission (on chancery accounts) but did not dare to go
faither.

The following are subjects which I was not able to take in

hand :

—

1. Abolition of the remaining duty upon corn; an exceeding

strong case. 2. I should be much disposed to abolish the tea

licences as greatly restrictive of the consumption of a dutiable

and useful commodity. I modified them ; but am not sure that

this was enough. The B.I.R. could throw light on this subject.

3. The probate duty calls, I fear, loudly for change ; but I wanted
either time or courage to take it in hand. 4. The remaining
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d«;ided antecedents. S. n"i~tZJl ,,'""" '"" ""'."

that liberal reduction will lea,l t., movery of anyfl ing hk" theold or previous revenue have always l^en <-o,,tid"n v Lied hvirresponsible men, and are in my ^pi„i..„ ill,^sx,rv 'j^'i ,x is atax on proi^erty
: and, as ^ve have L few of U ese r uhe tImnto<,niany what would seem desirable is to con Se t leal Jeno more than a penny stamp on the poli.-y. Tl,is mi^It peH ,fbe .lone ,f It were made part of a lar^e bml^^et. «i T e incon 2tax at Od I suppose, presents a forward claim. 7. The v n.Xtion of malt duty for In^r duty must alwavs, 1 presuine 1 eZkenof withresi^et; but the working objection's to it mve 'his f^been found too hard to deal with

There is always room in detail for amendments of stamp dutiesbut the great case as among them is the probate. They Le of a

wS Tl 'iou'^h'th
° n '"-'

^T,l
'^'-^••-dg; I found ve,.y hani t;

Act of S^^aVtt 71 ,"f .^«"!"'0'.'«- I do not look'upon theAct ot 1S44 as the end of legislation in currency ; but this sid)iect

unt
1 the hnglish case is disposed of. I forget whether we haveabohshe. the last of the rcstricth.ns on newspapers. If n t 1 evdeserve to be taken in hand, according to me. I have alwavs

^.-ishe. to equalise the outgoings of the exchequer t much iposs.
,
e over the several weeks of the year. Fe'w iiu-umes admhot th s advantage in the same degree as the public incon.e. It

tT^eforefo'iiT'
^"'''""* "'"''^ "'"''^ ^^^''^^^^ to our bankers;

These, I think, were the main matters which lay more or lessm perspective before me. I must a.Ul that I am strongly fnfavour of paying off the national debt, not only by annual
surpluses, but by terminnble annuities xold to the natLal ihbtamm,^mnuenfor seamtfes hehl by them aqalmt de^mxit mnnieH The
opponents of this plan were Mr. Hubbard and iMr. Laing.

'

I am
satished that neither of them had taken the trouble, and it requiressome trouble, to understand it. I a.lmir Ihem to be no mean
authorities. Terminable annuities sold to others than your-
self are quite another matter. I got into the law some pov/er of
this kind over po.st office savings bank monies to be exercised by
the chancellor of the exchequer from time to time.

This IS all I need trouble you with, and I have endeavoured toKeep Clear of a 1 idiosyncratic propositions as much as in me lies.Of course such a letter calls for no answer. As this legacy
opinion to you takes the form of a donation inter vivos it will, I
nope, escape duty.
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PBINCE ALBERT, 18M

Page 426

Mr. Gladstone wrote an elaborate article in the Morning Chronicle
(Jan. 16, 1854) warmly defending the court against attacks that had
clouded the popularity of the Prince Consort. They came to little

more than that the Prince attended meetings of the privy council

;

that he was present when the Queen gave an audience to a minister

;

that he thwarted ministerial counsels and gave them an un-English
character; that in corresponding with relatives abroad he used
English influence apart from the Queen's advisers. Mr. Gladstone
had no great difficulty in showing how little this was worth, either

as fact supported by evidence, or as principle supported by the
fitness of things ; and he put himself on the right ground. ' We
do not raise the question whether, if the minister thinks it right to
commuT te with the sovereign alone, he is not entitled to a
private 'ience. But we unhesitatingly assert that if the Prince
is present ^hen the Queen confers with her advisers, and if his
presence is found to be disadvantageous to the public interests, we
are not left without a remedy ; for the minister is as distinctly
responsible for those interests in this as in any other matter, and
he is bound on his responsibility to parliament, to decline compli-
ance even with a personal wish of the sovereign when he believes
that his assent would be injurious to the country.'

PABLIAMENTAKY CRISES

Page 451

ExtrcKtfrom Mr. Gladstone's letter to the Queen, March 16, 1873

There have been within that period [1830-1873] twelve of what
may be properly called parliamentary crises involving the question
of a change of government. In nine of the twelve cases (viz.,

those of 1830, 1835, 1841, 1846, 18.52, 1858, 1859, 1866, and 1868),
the party which had been in opposition was ready to take, and did
take, office. In the other three it failed to do this (viz., in 1832,
1851, 1855), and the old ministry or a modification of it returned
to power. But in each of these three cases the atterajjt of the
opposition to form a government was not relinquished until after

such efforts had been made by its leaders to carry the conviction
to the world that all its available means of action were exhausted

;

and there is no instance on record during the whole period (or
indeed so far as Mr. Gladstone remembers at an earlier date) in
which a summary refusal given on the instant by the leader was
tendered as sufficient to release the opposition from the obligations
it had incurred. This is the more remarkable because in two of the
three instances the opposition had not, in the same mode or degree
as on Wednesday morning last, contributed by concerted action to
bring about the crisis. On the 7th of May 1832 the opposition
of the day carried in the House of Lords a motion which went only
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deemed fatal to the Tntegiuj"*o7S t^^^^^^^^
^""^ ^'^^

was announced, and Lord Lvndl .riiw?
^'leir resignation

King William /v. on the 9th J?M^"* On'^tCTrtlriA'""?Wellington was callpd tn faU^ „ i. .

"*® ^-tn the Duke of
details 'of which arrmLersothistot'" iTw?' ^T'^'^'T'

'"^^

that the Duke and Lord LyndKt fonl iTh
""'^ ""^ *^^ ^^*^

end, when Lord Grey was aeah, «Pn?f } *^^'f
^^«0"rces at an

announced in thSre of1^,^ ^' ^"' °" '^ ^'^^ *^* ^^''^^^

had strenuousl/ e^nXrvo^u'red1 tfif." oT'E^Sh ^Fef'
'^«

18ol the government of Lord Russell was deflald^nth. tJ"""^of L ^mmons on Mr. Locke Kind's hill fnr fil „ i

"'® ^'°"''®

defeated brhTSltiS frieL''"'' ui"!!"''',''"' ™™'f" '»'

ilHiiPi
uy iwenty-tive of the liberal members present Tl.ono'l. fhJp

3ue to 7hT^^'' *^,""" 1^^* "^™«d i'^ tha^t it cannot be sS to4
nltu^ ^^? concerted action of the opposition as a pai-ty LoS
feldldf^y

«»nimoned by your Majesty on the 1st of Feb prS
ritt hL Znn,«T?

'''''*,^*° ^" every'quarter the means 1 kdy
i?wL not unnffIk ^r.,!'!'!"""^'

assistance in the exigency, andIt was not until Feb. 3 that he receded from his endeavours.

CABINET OF 1880-1886

Page 630

First lord of the treamry and chancellor) ,,> „ ^, ,of the exchequer,
. . .

Mv. E. Gladstone.
Lord chancellor, . , ' ' Tr.,^ «^iu„

p-.-^!—, ; ; ; S^
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Colonial aecretary, .

War secretary,

First lord of the admiraUy, .

Indian secretary, . .

President of the board of trade,

Chief secretary for Ireland, .

Chancellor of Ae duchy of Lancaster,

President of the local government board,

.

Earl of Kiinberlej.

H. C. E. Childers.

Earl of Northbrook.
Marquis of Hartington.
Joseph Chamberlaia.
W. E. Forster.

John Bright.

J. G. Dodson.

On the resignation of the Duke of Argyll, April 1881, Lord
Carlingford (Mr. Chichester Fortescue) became lord privy seal.

In May 1882, Earl Spencer became lord-lieutenant of Ireland.

On Mr. Forster's resignation he was succeeded by Lord Frederick

Cavendish, and then by Mr. Q. O. Trevelyan, neither of whom had
a seat in the cabinet.

On the resignation of Mr. Bright in July 1882, Mr. Dodson
became chancellor of the duchy, and Sir Charles Dilke president

of the local government board.

In December 1882, Mr. Gladstone resigned the chancellorship of

the exchequer to Mr. Childers; Lord Hartington became war
swiretary ; Lord Kimberley, Indian secretary, and Lord Derby
r.-.lonial secretary.

In March 1883, Lord Carlingford succeeded Earl Spencer as
president of the council.

In October 1884, Mr. Trevelyan succeeded Mr. Dodson as chan-
cellor of the duchy (with the cabinet), Mr. Campbell-Bannermaa
becoming Irish secretary without a seat in the cabinet.

In February 1885, Lord Rosebery, first commissioner of works,
succeeded Lord Carlingford as lord privy seal (with the cabinet)

[Lord Carlingford had also been president of the council from
March 1883 in succession to Lord Spencer], and Mr. Shaw-Lefevre^
postmaster-general, entered the cabinet.



CHRONOLOGY'

I860.

as

Jan.

Feb.

March 6.

9.

12.

26. Defends pood understand-
ing with France.

10. IntroduceH bndjiet.
?0. Replies to criticisms on

commercial treaty.
24. Defends his financial pro-

posals.
27. Defends proposed reduc-

tion of duty on foreiijM
wines.

Explains objects of Sav-
ings Banks bill.

Defends commercial
treaty.

On Paper Duty Repeal bill.
20. On Refreshment Houses

and Wine Licences bill.
16. Inaugural address before

University of Edinburgh
on the Work of Univer-
sities.

3. In support of Representa-
tion of the People bill.

t"i , *• ,^" ^*P*'' ""'y Repeal bill.
July 6 and 17. Protests against in-

terference of House of
Lords with supply bills.

Aug. 6. Defends reduction of Cus-
toms Duty on paper.

At Chester on the volun-
teer movement.

May

April

May

1861.

March 14. On Chinese war expendl-
ture.

April 15. Introduces budget.
29. Replies to criticisms on
o

M^^^ncial proposals.
J. Moves continuance of tea

and sugar duties.
6. Announces decision to em-

body all financial pro-

n T^.^**'*
'"» single bill.

7. Defends his acts as lord
nigh commissioner of
Ionian Islands.

16 and 30. On second reading of
Customs and Inland
Revenue bill.

July

Oct.

12. Opposes thinl reading of
Lniversities Elections

Nov. 27

Nov. 8.

1861.

Feb. 8. Explains provisions of Post
Office Savings Bank bill.

„ 19. Opposes inquiry into in-
come-tax.

„ 21. Introduces Bank of Eng-
land Paymente bill.

i> 27. Opposes bill for abolishing
church rates.

March 4. i^-tplains provisions of Con-
solidated Fund and Ex-
chequer Bills Act.

It 7. Defends the government's
Italian policy.

{

bill.

10. At Liverpool on the Pur-
suit of .Science.

At Willis's Room, London,
on the Christian aspect
of education.

Publishes Translations bu
Lord Lyttelton and the
Bight Hon. W. E. Glad-
stone.

1862.

Jan. 11

April

10

n,

23.

At Edinburgh on American
Civil War and resulu of
French treaty.

3. Introduces budget
7. Replies to criticisms on

budget.
Defends proposed brewers'

licences.

Defends government's
Italian policy.

At Manchester on value of
competitive examina-
tions and the death of
Prince Albert

' All speeches unless otherwise stated were made in the House of Commons
655
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1862.

April 34. At Manchester oondemna
extravagance in public

expenditure.

May 8. Bepliee to criticisma of Sir

S. Nortlicote on his

flnanciai proposals.

„ IS. Defends principles on
which income-tax is

levied.

„ Id. In favour of economy.
Jane 16. At Archbishop Tenison's

grammar school on
middle class education.

July 26. Pays tribute to Sir Hugh
Myddelton at inaugura-

tion of his statue on
Islington Green.

Aug. 1. Opposes Night Poaching
Prevention bill.

Sept 24. On agriculture at Mold.

Oct 7. At Newcastlri-on-Tyne on
the American Civil War
and French treaty.

„ 8. Makes a tour of inq)ection

of the Tyne.

„ 9. At Sunderland on govern-
ment's foreign policy.

At MidUlesborough on
commercial and social

progress.

„ 10. At York on America and
Italy.

„ 22. At Wrexham on minor
railways.

Dec. 27. At Chester on distress in

Lancashire.

1863.

Jan. 6. At Hawarden on his visit

to Sicily, 18.38.

Feb. 18. Explains provisions of Post
Otfice Savings Bank bill.

March 4. Supports Qualification for

Office Abolition bill.

April 15. Supports Burials bill.

„ 16. Introduces budget.

„ 23. Opposes levying income-
tax on precarious in-

comes at a lower scale

than on permanent.

May 4. Receives deputation pro-

testing against income-
tax on charity trust

funds. Defends the pro-

posal in debate.

8. Defends government's Ital-

ian policy.

12. On condition of Ionian
Islands.

1863.

May 89. On Turkey and her depend-
encies.

June 9. On relaxation of the Act of

Uniformity.

,
la. On the condition of Ire-

Uind.

, 30. Opposes recognition of the

Southern Confederacy.

July 20. On condition of Poland

, 24. On petition for abolition of

tests at Oxford.

Oct. 26. Lays foundation stone of

Wedgwood Memorial
Institute at Burslem.

(I

II

1864.

Jan. 4. At Buckley on thiift.

Feb. 4. On Schleswig-Holstein
question.

„ 8. On his bill for regulating

collection of taxes.

„ 11. Introduces BankAct (Scot-
land) bill.

„ 26. On taxation of Ireland.

March 7. Defends provisions of Gov-
ernment Annuity bill.

,, 16. Receives deputation of

London Trades Council

on Annuity bill.

„ 16. In support of bill abolish-

ing tests for degrees at

Oxford.

,, 18. On cession of Ionian Isl-

ands to Greece.

April 7. Introduces budget.

„ 21. On departure of General
Garibaldi from Eng-
land.

May 6. On English public school

education.

„ 10. On direct and indirect

taxation.

„ 11. On .Mr. Baines's bill for the

extension of the suffrage

in towns.

July 3. On the Roman question.

„ 4. Replies to Mr. Disraeli's

resolution of censure on
Schleswig-Holstein.

Oct 11. At Bolton on progress of

the past thirty years.

„ 12. Opens Famwoith Park,

Bolton: on the factory

system and open spaces.

At town hal!, Liverpool,

on principles of colonial

and foreign policy.

I, 13. At Liverpool ou direct and
indirect taxation.
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1864.

Oct 14. At Maucheiter appeals to

the nation tu protest
against extravagant tz-
penditure. Diptrihutes
prizes at Manchester to

competitors in Oxford
middle - class examina-
tions : on older and newer
pursuits of Christian ciV'

ilisation.

Not. 7. Closes the North London
Industrial Exhibition.

„ 8. In praise of law and law-
yers at banquet to M.
Berryer.

,, 10. Commends volunteer move-
ment at dinner of volun-
teers of the St. Martin's
division.

Dec. 30. At Mold on our coal re-

sources.

1865.

Feb 10.

» 14.

„ 24.

March 28.

April

May

7.

27.

81.

June 14.

of

„ 16.

„ 20.

July 18.

22.

Explains provi.sions

Bank of Issue bill.

Announces appointment of
commission on railways.

On state of Ireland.

On Irish church establish-

ment.
On Irish railway system.
Introduces budget.
At Chester on liberal prin-

ciples and parliamentary
reform.

Opposes Mr. Goschen's bill

for abolition of tests at

Oxford.
Explains provisions of E.x-

chequer and Public Audit
bill.

On Irish university educa-
tion.

Defeated at Oxford uni-

versity, — Sir William
Heathcote, 32.36 ; Mr.
Gathorne Hardy, 1004;
Mr. Gladstone, 1724.

At free trade hall, Man-
chester. In the even-
ing, at St. George's hall,

Liverpool, replies to Mr.
Disraeli's attack on his

finance.

Elected for South Lanca-
shire,— Egerton, 9171;
Turner, 8806 ; Gladstone,
8786 ; Legh. 8476 ;

Thompson, 7703; Hey-
wood, 7663.

Toi,. II— 2o

1865.

Jaly27toAng.7. Correspondence with
I»rd Malmesbury on re-

sponsibility fur Chinese
expedition of 18«M).

Oct. 18. Tribute to memory of the
Duke of Newcastle at
Shire Oaks, Notts.

Not. 1. Presented with address by
Parliamentary Ueform
Union, in trades hall,

Glasgow. Presented with
freedom of the city in

city hail : on increase of
commerce and decrease
of wars. In Scotia hall

on results of free trade,

a cheap press, and social

legislation.

„ 3. Delivers valedictory ad-
dress before Edinburgh
University on 'The Place
of Ancient Greece in the
Providential Order of tha
World.'

1866.

Feb. 8. On the condition of Ireland.

„ 0. Introduces bill to con^«oli-

date the duties of ex-
chequerand audit depart-
ments.

,, 17. Defends suspension of

Habeas Corpus Act in
Ireland.

,, 22. Tribute to memory of Lord
Paimerston.

,, 23. On Fenianisni in America.
„ 26. On economy in public ex-

penditure.

March 2. Brings in bill consolidatins;

laws regulating the ])re-

paration, issue, and pay-
ment of exchequer bills.

„ 7. Suggests compromise for

settling church rate ques-
tion.

„ 12. Explains provisions of Re-
presentation of the Peo-
ple biU.

April 6. At Liverpool replies to Mr.
Lowe's criticisms of the
Reform bill.

,, 6. On reform at the Amphi-
theatre. Liverpool.

„ 12. Moves second reading of

Ueform bill.

„ 27. Close.s debate on Earl Gros-
venor's amendment to
Reform bill.

May 3. Introduces bud;;et.
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186&

Jan*

Church Rau AfclK
84. Ezplainaprovitionaof Ter-
,, _ finable Annuities bill.
11. On the state of Kurope •

Aiutro-Pruwian (nJ7»l
tlon, etc.

16. TObute to Mr. Hume.
i». Moveg second reading of

Church Kates bill.
18. Oppoaea Lord Dunkellln's

amendment subatltutinK
rateable for rental for
borough franchise.

a«. Announces resignation of
LMTd Hussell's gorem-
ment.

1«. On the Queen's Universl-
ties, Ireland.

On the state of Europe and
the Italian policy of
i<ora Pahnerston's gov-
erninent.

At Inaugural meeting of
Cobden (?liib ; tribute to
work of Mr. Cobden.

a. Suppoits renewal of Ha-
beas Corpus Suspension
Act.

' -^^nSalisbury in defence of
Reform bill and on Lord
Herbert

Oct to Jan. In Rome.

July

20.

18.

May 8.

31.

Aug.

Sept

Jan.

Feb.

March 18,

M 20.

f> 21.

1867.

27. Speech in praise of free
t«»de at dinner of So.
ciety of Political Econ-

^on>y. Paris.

11 R" .'u*
Ideation of reform.

11. "n.the government's inten-
tion of proceeding by
way of resolutions.

On the condition of Crete,
supporto bill enabling Ro-
man catholics to hold
<^ce of lord lieutenant
of Ireland.

Criticises provisions of the
Reform bill.

^° Chureh Rates Abolition
Dill.

Meetlngof 278 liberal mem-
bers

; advises agreement
to second reading of Re-
form bill,

"^" »"

29.

16.

27.

11 80.

II 81.

June 28.

July 10.

Aug. 1.

Oct

Nov. 10.

1867.

On bill to rtpeal tb« EccU,
jj|-tloal^KA?t^

CritioiaM Reform blU on
•eoond r«uiing.

OnEngland'asharw in the

n^'^°^ "»" colonies.
On Mr. Diaraell's financial
tatement

.
On abolition of rellgioua

testa at Oxford.
•
MoTea amendment making
peraonal payment of
ratea not an essential
qualUkaUonforthefran-
chlae,

I<etter to Mr. R. w. Craw-
ford announcing inten-
tion not to attemot
further alteration In baaia
of borough franchise.

On right of public meet-
tng in parks and open
spaces.

*^

t. On Irish chureh establish-
ment

>. On 'compound household-
ers.'

. Receives deputation from
National Reform Union
to express confidence in
his leadership.

. On Scotch Reform bill.
"e'ends policy of reducUon

of national debt
"n'nconsistencyofthegOT-
eniment on reform.

On Mr. Fawcett's Unl-
Jonnity Act Amendment
bill.

On penalties for corrupt
practices at elections.

On late ministry's action
regarding Queen's Unl-
venities, Ireland.

On representation of Ire-
mnd.

^"r...**'-.^ A. Brace's
Education bill.

On Irish railways. '

Opposes Lords' minority
representation amend-
ment to Reform bill.

•The Session and ita
^quel' in Edinburtfh
Jiemeu).

On Abyssinian campaign,
proteste against territo-
rial aggrandisement

On Abyssinian expedi-
tion.

*^
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««s. 18.

10,

Jan.

Feb. 3.

., 18.

®° ""•"cJ*! PropoMh tomwt exi».|,^H of Aby^
•Iniaii wur.

'

At (Mdlmiu on nmional
?r'*P*"/y anJ the con-

WwhaniM' Inrtitute at
JUrnHh . on tduc«tl„„.
l)»tribut,ii prizes to
cl«noeaiifUrt«u,|e„,H,
Olillmnn on «Jucailon.
njachintry, and foreiKu
competition.

** '"^''''I'-k on Ueform
b"l. At Southport on
*eniani8m and tlm con-
oition of Ireland.

1868.

186R.

Aug.

Oct. 0.

12.

March 0.

.. 10.

•> 10.

., 30.

April 3.

.. 30.

May 4.

.. 7.

M 22.
June P,

.. 26.

July 2.

H 4.

'Phoanicia and Greece' In
Quiirti rly.

At Hawarden on Sir
Waiter Scoit.

To depuutloii from Lon-
<lon -lYBdeM I'n,,,.., ^^
labour qmgiioiw i

On Alnhama claiiiiH.
'

IJeclares for dise^tiibligh-
ment of Irish church.

On Compulgory Church
Rates Abolition bili.

Gives notice of three reso-
lutions on Irish chureh
Mtablishment.

In support of his reso-
lutions.

Replies to Mr. Disraeli's
criticisms.

Replies to criticisms of
nrst resolution.

Protests against Intention
to dissolve parliament.

Moves second and third res-
olutions on Irish church

On Suspensory bilL
July 20. On proposal to
purchase the telegraph
system. ** ^

Replies to Mr. Dtraeli's
attacic on foreij:ii policv
of Lord Russell's min
istry.

Seconds vote of thanks to
anny on conclusion of
Abyssinian war.

Presides at meeting of
Social Science Assonia-
Uon: on relations of
capital and labour.

20.

21.

Nov

July M. At Rom«.v on England*,
duty to freland.

Tribute to memory of I^rd
BMujfham.

•*'**'• "elens on disestab-
ll«hment of Irish church

ISSU..J, Heolion address ui

At Harrington on re-
trenchment of public
Mp«iidlture an.l the
IriHh fhurrh.

14. At Mveipool on tory Re.

th.^'" •"«''"-'"

18. At Old .Swan, Liverpool.
on conwrviitive party aa

17 . P""y "f monotioly.
17. At Newton criticisis pro-

P^-alH for reforms
IriHh church.

*
At Leigh ,„, ritrenchment
and Inland.

At (»rm«klrlc on English
and IriKh .i.urch estab-
IWiiniiits. At.Southi>,)rt

9« 4 rw.^"""'"*'"' Ireland.

n 'J,'\l'P»,"""''wh church.
13. At B<Kitle replies to tier-

•onal calumnies, and oa
ritualism.

14. At Garston on condition of
conservative party. At
Wavertree on Irish
church.

16. At Widnes on national
expenditure. At St

,,
I'^lens on Ireland.

17. Elected for Grienwich.— Salomons, «W45;Gla<l'
•toiie, 0.j.-,i . i.arker
«i«l

; Mahon! 4;m.
'

At Treston on Irish chureh.A Chapter of Autohi.
opraphy published.

Defeated in s.-W. Lanca-
shire,- Cros«, 7720;
Turner. ;ti70; Gladstone.
741). ; Grenfell, BWiW.

V. * irst ministry formed.
21. Returned unopposed for

Greenwich .- on the
liberal programme.

Articleson ErceJTomopah.
lishcd volume form.

1869.
11. At Fiahmongenj'

work before
government.

18.

23.

24.

hall on
liberal
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1869.

ll !

Muoh 1. lotroducM bill for dis-
••Ubibibmant of Iriah
cburoh.

(, %i, CloM* debsto on lecond
reading of Iri^i Church
bill.

April IB. RepliM to eriticiaraa of
Iriah Churcli bill.

May 31. On third reading of Iriaii

Church bill.

Juna 29. I )ef«nd« change of opinion
on univeraity teata.

July 16, 1(1. Movea relection of
Lorda' amendmenta to
Iriah Church bill.

„ 20. Supporta Mr. Chambera'a
Marriage with a I>e-
ceaaed Wife'a Slater bill.

f« S3. Movea to agree to liual
amendmenta of Lorda.

Aug. 6. EzphUna Biahopa' Kealinia-
tion bill.

I*ubliahe8 Juventui Mundt,
J%e Gnd» and Men of
the Ueroie Age,

1870.

. On condition of Ireland.

. Bringa in Irish Land bill.

On state-aided emigration
to British colonies.

On second reading of Irish
Land bill.

On Elementary Education
bill.

On Peace Preservation
(Ireland) bill.

On position of Trinity
College, Dublin.

Opposes Mr. Disraeli's
amendment to clause 3
of Irish I^nd bill.

Opposes payment of mem-
bers.

Moves for committee to
inquire into law regard-
ing corrupt practices.

On his principles of co-
lonial policy.

In support of Marriage
with a Deceased Wife's
Sister bill.

On Indian opium revenue.
In support of University
Tests bill.

24. Opposes motion in favour
of disestablishing church
of England in Wales.

30. On third reading of Irish
Land biil.

Feb. 8.

» 16.

March 1.

11 n.

f» 18.

«• 22.

April 1.

99 4.

99 6.

19 11.

91 26.

91 27.

May 10.

23.

1870.
Juna 16. 1.1 auppoit of bill tboliah*

>ng minot .'ty reprManta-
tnn.

99 10 and i*. On Elementary
EducaUon bill.

99 21. In favmr of presence of
btaho|>a in House of
Lords.

99 SO. On conscience clause in
Educatiin biil. On re-
ligioua teaching in ele-
menury schools.

July 14. Defends vote by ballot in
Education bill.

9< 'J. Repliea to reproaches from
Mr. .Viiall and Mr. Dixon
on Kducatior ill.

91 27. Sttpporto aeco . readins
of Ballot bill.

1. On Franco-(ierman war
and neutrality of Bel-
gium.

10. On treaty guaranteeing
independence and neu-
trality of Belgium.

'Germany, France, and
England ' in Edin-
burgh Bevievr.

1. Closes Workman's Inter-
national Ejthibition, Is-
lington: on benefit to
English commerce of
foreign competition.

9. At Lord Mayor's banquet
on Frauco-Uerman war.

1871.

Aug.

99

Oct.

Not.

Feb. 9. Replies to Mr. Disraeli's
criticisms of govern-
ment's foreign policy.

„ 10. On University Tests bill

99 13. Defends Princess Louise's
dowry and annuity.

„ 17. Defends the government's
foreign policy.

9, 24. Replies to Mr. Disraeli's
attack on his interpreta-
tion of treaty of Paris
(1866).

March 2. On appointment of com-
mittee to inquire into
Ribandism in West
Meath.

99 17. Replies to criticisms on
Mr. Cardwell's Army
Regulation bill.

99 28. On Mr. Mundella's motion
that army might be
made efficient without
increasing estimatea.
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MuehM
.. 81.

isn.

April

18

24

M»y 1

*» 4.

t* 0.

n 26.

June
July

20.

3.

»f 20.

»t 31.

Aug. 2.

4.

8.

•>f 16.

Sept. 2.

Otu 23.

On 1 arochial Counclli bill.
ExpUiii. policy durliiK

'rancn-r^t^rniaii w«r.
Ap<«nion'Aiilnfi»iitwho
WM born, WM b«pi|«.,|.
•lid ilicd on the sain*'
day,' In «.««i MV.r,/,.

<>n<IUml«Hal.,fslrHpt.m.,,
Kobinwin.

Defendii nxMieratc Increa*
of public exp^n.lllu^
under IiIm government.

Defendit m.Kliflcatlon in
budget.

'. On Mr. Jacob Bright'i h«
granting parllainenta.
»uffrage to Bi :,g\e woniei

•
Defend* principle of reduc-

tion of national debt.
Opposes motion for di**

tabliHhment of tlie churit
of England.

On I'roteotion of Life (Irf^
land) bill.

^

On Ballot bill,

(»n third rea<llnR of Annv
Regulation bill.

Announceg abolition «.

purchaae by royal iikt
rant,

Propobcgannuityoffc)
for I'rince Arthur.

On Mr. Fawcett'g Ti
College, Dublin, bill

On treaty of Wa8hin^:t.>n.
"'J.„?'>''t™ctlon to Ballot

bill.

Defends abolition of pur-
chase.

At Whitby on the Ballot
bill.

Presented with freedom of
Aberdeen

: on Irish agi-
tation for home rule.

At Blackheath Common
on the policy of govern-
ment.

10,

20,

r

-w

V

-4Tua0

ialt

Nov,

Feb. 6

8

0.

19.

1872.

Replies to Mr. Disraeli's
criticisms on Address.

". Replie.'i to the criticisms of
treaty of Washington.

Moves vote of thanks to
Speaker Denison on re-

1

tirement.
On office of spfijikrr.

'

Defends appointment «^*l
Sir R. Colfier.

Feb.

1«72,
March i, Del-nds appointment ofMr Harvey to Kwelme.

Dllk*'* motion for in-
qulrj ini , Civil LUt.

April 2fi. im Inivemlty of

\t,rll 19 n "?•'"" ("'"t*) bill.^trli 18, On l,.,»uV» treatr obll-
iti<*- fur intervVntion

*E r» of foreign

». ^*»> ni.xior. !,«• exu-nding
niralfrrti fawe.

*
a. On the ae,^-.,,u for home

i
^^.

13. On iiiHrti jH^,«, indirect
cUttw.

At KjieoCollfji.
, I,oudon.

I" fflt iir»f p. -Hive n.
liasous t«'ftcf iii^

"u4m«nciuti,.i, i,vFr«nce

* 1 '*»{ U) aim, X Fiji
l»t»,,.ls.

'

* "V''" '' ^raendnient to
SwilSoi l«ti waking ita
»*»pt!Hm .4)«jional.

! «<j»««M» in^iiy into r«ve-
^*^ of d»un;h of Eng.

« sovemmpnt tomg in 'arge measures
••• Icwal ^ .vemment and
f fiMf-iiin.

**''Wle Temple on legal
«ition to legal re-
i» aiid on arbitra-

* -'•ericaij Thanksgiving
Uuiner on good under-
utanding between Kng-
land and Inited States.

At .Society of Biblical
ArchaBoloc"* on resulu
of excavations in the
East.

At Liverpool College on
unbelief.

1873.

6. On Alabama award.
Introduces Irish Univer-

sity bill.

On resolution that treaties
with foreign powers be
8ubmitte<l to House of
Commons.

Ou Mr. Harcourt's motion
that the rate of public
expenditure is excessive.

Dec. 3.

13

14.

18.
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i

if
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1878.

Ibnk «.

•1 7.

ti 11.

•1

fi

18.

•1 SI.

April SI.

•1 W.

MV s.

e.

II 10.

II M.

July 8.

It

Aug.
10.

16.

Dm.

Jul

FuD.

,, 17.

Mmh 6.

11 12.

.. 1».

.. 30.

At Crojrdxn od Iriih UnW
fanlty bill.

On ratcUona botWMii Eng-
land and tha oolonlaa.

On Mcond nodiag of Iriata

Unlvanity l.tU.

kMignation of mlniatnr.
Reramaa ofltea. Ezpuloa
bUtorv of oriaia.

On thathrM ralaaof Waah-
Inicton treaty.

On Unlrenity TaaU (Dnb-
lln) Mil.

On propoaal foratate pnr-
cbaae of Iriah railwajra.

On German Emperor'a
award on Canadian-
American boundary.

On reaolntion urging re-

dreaa of electoral Ina-

qualttiea.

On dlaeatat;i8bment of
cburcb of England.

On Alabama award and
arbitration.

On international arbitra-
tion.

On Judicature biU.

At Hawarden on achool
boarda.

Preeidea at Welab National
Eiateddfod at Mold: on
Welab languajn.

Letter on ' Eroludc ..
' in

Contemporary Bevtew,

1874.

98. Imuea election addreet.
88. Speech on Blackheath

Common on isauea before
the electors.

At Woolwich.
'The Shield of Achillea* in

Contemporary Seview.
Replie» to Mr. Disraeli's
speeches at New Cross.

Re-elected for Greenwich,
— Boord (C), 6193

;

Gladstone (L.), 6968
;

LUrdet ( C. ). 6661
;

Lsngley (L.), 6266.
Resignation of ministry.
O^ the oflBce of speaker.
Letter to Lord Granville
on leadership.

Defends the late dissolu-
tion.

On Mr. Bull's Uume Rule
motion.

10.

31,

2.

1874.

Marob 80. On the Asbanta* war.
April S3. Oo Sir 8. MortbooM'a

budget.

•, SI On propoaed toU of can-
BUfs on late government
for dissolution.

llajr 'Tha Reply of Achilles to
the enroye of Aganwm-
non * In Coalenyiorary
Bnint.

Jnna ' Homer^i place in history

'

in Contemporary Bevitw.
July 'The place of Homer In

history and in Egyptian
chronology* in C'ontem-
porarp BeHtw.

„ 0. Oppoaes the Scotch Church
Patronage bill.

„ 0. Omoaes Public Worship
Regulation bill, ezplaina
hia Six ResoluUons.

„ 14, 81, 84. Uppoaek Endowed
Schoola Act Amendment
bill.

Aug. 4. Proteste againat raemature
annexation of FIJI,

tt 6. On Public Worahip Regu-
lation biU.

Sq>t.?-36. Visite Dr. DOllinger in

Munich.
Oct 'Ritualism and Ritual' in

Conten^orary Beview.
„ Reviews Misa Yonge's Lffe

of Biikop Patteion in

Quarterly Betiev.
Vor. The Vatican Decreet in

their hearing on civil

allegiance : a politieal

expoitulation.

1875.

Jan. •Speeches of Pope Pins ix.

'

in Quarterly Beview.
„ 18. Announces retirementfrom

leadership.

Vaticanism : an answer to

repliei and reproofs.
Sells 11 Carlton House

Terrace.
81. Supports Burials bill.

' Life and Speeches of the
Prince Consort ' in Con-
temporary Beview.

6. In support of Irish Sunday
Closing bill.

7. Criticises Sir S.Northcote'B
budget.

27. Criticises Savings Bank
biU.

Feb.

March

April
May
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187«.

Juljr

Sapt 0.

M.

Jbm 8. On Nati nal Debt (8tnk-
Inic Kund) bill.

' b the Church of KiikUdiI
worth Hrfii^rvInK?* in
C'»Nr#M|wirary Rnine.

l*»» (ouiitittttoii-stone of
Kln«'» Hch.H.I, (iHnten
on I'.ngltahpublicichoi.U.

At HkwarUeii on uiviiUU
culture.

'Italy »nU her Church 'In
Vhurtk (iHarfrly Ji,.

Hot. 11. DiMributM prtzca to
•cienca and art studanU
at Oreanwich : on educa-
tion.

Latin tnuulation of 'Art
thou weary, art thou
languid?' In Contem-
porary Htvitw.

July

1«76.

Oet

Dae.

la

Aug.

1876.

Fab. 9,

10.

March

»» «.

9.

.. 88.

April

May 23.

.. 81.

Jane

July

On the AndtMay note and
the Crimean war.

Preaented with freedom of
Tumem' ('onipany : on
city companiea.

On purchaae of Sues Canal
aharea.

'Homerolojfy: I. Apollo*
in Contemporary Jii-cleu).

On danger of future com-
plicationfl in Kgypt.

On Royal Titles bill.

In support of House of
Charity at annual meet-
ing in Soho.

On third reading of Royal
Titles bill.

'

•Homerology: II. Hipp„«,
the Horse, m. Djph.
roe, the Chariot,* in Con-
temporary Review.

On city of London com-
panies.

Presides at dinner in
celebration lOOth anni-
versary of publication of
Wealth of Xalions,

' Courses of Kelipious
Thought ' in Contem-
porary Review.

' A Letter on Newman and
Wesley' in Contempo-
rary Review.

• Homerology : IV. Athene.
V. Aiolas,' in Contem-

,

porary Betiew.

19.

Sept «,

Not.

Dec.

Jan.

16.

22.

27.

Feb. 3.

8.

10.

'Lord Maeanlay' In fhitr
terly Review.

' .llenioir of Norman Mao-
leod. n.l)..< In e»««»
ifuarterly Review.

lMiitribuieapria.satKing'B
College : on hnowlejg«.

DIatributea prizes at Lon-
don Hoapital Medical
College

: on medical edu-
cation.

l\-
*>n Turkish I.o«n of 18M.

31. DefendM Crimean war and
Eur»|M-sn conotirt.

17. (>n cottauo gardening at
Hawarden.

Receivea Are hundred Lan-
caahire liberals at Ha-
warden.

The Bulgarian Uormn
and the Ovettion of tht
katt nulilished.

». On Blackheath Common on
Bulgarian atrorities.

•Ruwiian I'oll.yand I>f«da
In Turktstjui' in Con-
temporary Reriew.

'The lleilenic Kiieiorin the
Kastem l'n>bleni ' ia
Contemporary Review.

PnblUhes. The (hutch of
Englantl ami Ritualism.

A Biographical Sketch of
Lord LylleUon.

Homeric Synchronism : a»
iHijiiiry into the Tim
ami Place of Homer.

1877.

'Life of the Wnce Con-
sort' in Church Quar-
terly Review.

At Hawarden on the
Turks, the Greeks, and
the ^<lavH.

At Bath railway station
on Eastern QucRtion.

At Taunton railway station
on duty of England in
Near East.

Addrefis to boys of Marl-
borough ColleRe on value
of simple habits.

On Eastern Question.
Attacks government'!
Turkish policy.

In support of Servian Re-
lief Fund at Oroerenor
Houae.
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1877.

„ 23.

April 24.

„ 80.

May

7.

„ 12.

„ 14.

„ 31.

Jane 1.

30.

July

1.3.

16.

20.

Aug.

' On the influence of autho-
rity in matters of
opinion' in Nineteenth
Century.

LetsoHs in Mcutacre pub-
lished.

On Preaching at the City
Temple.

Supports Mr. Fawcett's
resolution that Turlcish
promises without guar-
antees are useless.

On a motion in favour of
an Irish parliament.

Gives notice of five resolu-
tions— on the Eastern
Question.

• Montenegro : a sketch '

in Nineteenth Century.
Moves first of his resolu-

tions.

On ceramic art at the
Cymniodorian Society,
London Institution.

Closes debate on his first

resolution.

At Birmingham on the
Eastern Question.

At Bristol Stn'Ct Board
School, Birmingham, on
Irel.'i'i and Irish repre-
sentatives. Presented
with address by the
City : on municipal
life.

Support" amendment to
Universities bill, provid-
ing that holy orders shall
not be a condition of
holding any headship or
fellowship.

Opens Caxton Exhibition

:

on the work of Caxton.
' Rejoinder on authority in
matters of opinion' in

Nineteenth Century.
« Piracy in Borneo and the
Operations of July 1840

'

in Contemporary Re-
view.

At Plymouth and Exeter
on liberal party and
Eastern Question.

Qn liehalf of Bosnian re-
fugees at Willis's Kooms.

On Irish demand far par-
don of Fenian convicts.

' Aggression on Kgj-pt and
Freedonj in the Kast ' in

Nineteenth Century.

1877.

Aug. 4, 18, 20. Receives deputations
of 62UU liberals at Hawar-
den on Eastern Question.

Sept. 10. At Hawarden Grammar
School on education.

„ 27. At University College,
Nottingham, on higher
education. At Alex-
andra Hall on Eastern
Question.

Oct. *The colour sense ' in Nine-
teenth Century.
The Dominions of the
Odysseus and the island
group of the Odyssey'
in Macmillan's Maga-
zine.

„ 17. Visits Ireland.

Nov. 'The County Franchise
and Mr. Lowe thereon

'

in Nineteenth Century.

„ 7. Presented with freedom of
Dublin : on Irish ques-
tions. Entertained at
luncheon by corporation
of Dublin : on Irish

municipalities.

„ 12. At Holyhead on Eastern
Question.

,, 15. Elected Rector of Glasgow
University, — Mr. Glad-
stone, 1153 ; Sir Stafford
Northcote, 60)».

,, 23. At Hawarden on Rus-
sians, Turks, and Bul-
garians.

1878.

Jan. 'The Life of the Prince
Consort' in Church
Quarterly Review. ' Last
words on the County
Franchise ' in Nineteenth
Century.

,, 17. Comments on Sir S. North-
cote's explanation of the
government's Eastern
policy.

,, 30. AtCorn Exchange, Oxford,
on the vote of credit for
six millions. At Palnier-
ston Club dinner on Can-
ning, Palmerston, and
liberal party.

Feb. 'The Peace to Come' in

Nineteenth Century.

,, 4. On Mr. Forster's amend-
ment against vote of
credit
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1878.

19.

28.

April

1.

3.

5.

8.

» 18.

May 21,

., 23.

., 27,

June

» 13.

„ 18.

July

>. 6.

» 11.

>, 16.

The Paths of Honour and
of Shame ' in Xine-
teenth Century.

On Indian press law.
Receives deputation of
Greenwicli liberals: on
unpopularity of economy
in public expenditure.

To deputation from Leeds
on the Eastern yaestion.
The Ins of Homer : and
the relation of Genesis
«• n-17' in Contem-
porary Review.

Supports Irish Sunday
Closing bill.

On Vaccination Law fPen
alties) bill.

On government and the
Berlin Congress.

On govemnieiit's Eastern
policy in debate on
calling out army re-
serves.

At Memorial Hall on
Eastern Question at con-
ference of 400 London
nonconformist ministers.

. l-rotests against use of
Indian troops in Europe
without consent of par-
liament.

. Receives deputation of
Scotch Presbyterian
ministers

: on the East-
ern Question.

Protests against despatch
of Indian contingent to
Malta.

•Liberty in the East and
West

' in Nineteenth
Century.

On treaties of 1856 and

On a motion to appoint
select committee on
Scotfh Church Patron-
age act, 1874.

Contributes paper to sym-
posium, —

' Is the popu-
lar judgment of politics
more just than that of
the higher orders ? ' in
Mnetpenth Century.

I

On Homer at Eton. '

In London on spendthrift
administration of
charity.

Supports Irish Intermedi-
ate Education bill.

1878.

Nov,

Jan.

Feb. 10

March

April 21.

»» 28.

May

'^*r'^,'?\'""l*«y on Anglo,
rurkish convention.

• Moves address that pro-
ceediiigs under Indian
Vernacular Press Act
«» reported to parlia-
ment.

Criticises action of British
plenipotentiaries at Ber-
lin Congress.

Criticises Sir S. North-
cote's finance.

16. On art-labour at Hawar-
den.

'England's Mission' in
Nineteenth Century.

'The Sixteenth Century
arraigned before the
Aineteenth

: a Study
?n the Reformation'
in Contemporary »«.
vieie.

•7. Visits Isle of Man.
(1. At Hhyl on the political

situation.
' Electonal Facts ' in
Nineteenth Century.

1. At Buckley on books.
«. At Greenwich on liberal

organisation. At Wool-
wich on Afghan war.

i». un Afghan war and
policy.

S. Protests against charging
Indian revenues with
expenses of Afghan
war.

Publishes a Literary
Pnmer on Homer.

1879.

'The Friends and Foes of
Russia' in Nineteenth
Century.

At Hawarden on Life and
Labours of Dr. Hook

' On Epithets of Movement
mWonw' in Nineteenth
Century.

At Montmore on liberal
party and foreign policy.

On increase in national
expenditure.

' Probability as the Guide
of Conduct' in Nine-
teenth Cnnturi/.

In favour of enabling Irish
tenants to purchase their
holdings.
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1879. 1879.

June.

July.

Aug.

6. In explanation and defence
of his financial policy in

1860.

18. Opposes resolution protest-

ing against government's

abuse of prerogative of

tlie crown.

19. On church home missions

at Willis's llooms.
• Greece and the Treaty of

Berlin' in Nineteenth

Century.

11. On education at Mill Hill

School.

12. On financial condition of

India.

14. On tendency of political

life to mar a literary

career at Savage Club.

20. On condition of Cyprus
under English admini-

stration.

24. Letter to Principal Rainy

on Scotch disestablish-

ment.
•The Evangelical Move-
ment, it« Parentage,

Progress, and Issue,'

in British Quarterly

Re,iV).
6. On Homer at Eton College.

22. On unfulfilled stipulations

of Berlin treaty.

'The Country and the

Government' in Nine-

teenth Century.

Ang. 11. Opens Fine Art Exhibl-

tion, Chester: on art

and manufacture.

„ 19. At Chester on govem-
ment's foreign policy.

21. At St. Pancras workhouse.

„ 28. A* Hawarden on garden

-. oltivation.

Sept. 14-Oct. 21. Travelling in Ba-
varia and Italy.

Oct. 'The ttlympian System
ver»u» the Solar Tlieory

'

in Nineteenth Century.

Nov. 3. To students at Wellingtou

College on knowledge.

„ 26. At Music Hall, Edinburgh,

on issues before the

elt'itors.

„ 26. At Dalkeith on domestic

questions.

27. At West Calder on right
"

principles of foreign

policy.

29. At Edinburgh on tory

finance. In Waverley
Market on Balkan
principalities.

Dec. 6. Inaugural address at Glas-

gow University. In St.

Andrew's Hall on gov-

ernment's European,
Indian, and South Afri-

can policies.

Publishes Gleanings of
Past Years 184»-79, in

even volumes.
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