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THE GREATEST BANK IN AMERICA.

By J. Macdonald Oxley, B.A., LL.B.

IT is one of the curious reversals of

human judgment that the very

business which to-day, beyond cavil,

holds the highest place as to dignity

and influence in the world of com-
merce had its origin in obloquy, and
was at the outset regarded as fit to be

carried on only by the despised and ill-

treated Jews.
They were the first bankers—they

drew the first bill of exchange, and to

them we unquestionably owe that mar-
vellous system of banking and ex-

change which during its steady growth
from small beginnings has contributed

more than any other cause to the de-

velopment of the world's resources.

Exposed as they were to the envy,

malice, and hatred of the people, and
to the conscienceless cupidity of finan-

cially embarrassed sovereigns, the poor

Jews had to walk very warily, and to

keep their capital in the form least

likely to attract attention, and most
easily convertible into money. But, as

the times grew more enlightened, and
this persecuted people came to enjoy

equal rights with their Christian breth-

ren, they rapidly extended their opera-

tions from being mere money-changers
and pawnbrokers to the actual con-

duct of banking. In this they had, of

course, many imitators, and thus it

came about that the business of money
lending and transmitting grew to such

importance and honour as to be deem-
ed worthy the active interest of the

best men in the land.

The financial history of Canada can
hardly be called a lengthy one, but it

has many points of interest, beginning
as it did with the simplest conditions

of barter, followed by so crude a cur-

rency as moose and beaver skins, not

to cntion brandy, thence developing
through the card- money of New
France and the Army Bills of the

British conquerors into a bank-notesys-
tem practically similar to what is now
in vogue.
The retirement by the British Gov-

ernment after the close of the war of

1812 of the Army Bills issued to meet
the expenses of that war, which had

V

JOHN GRAY, Esy.

First PresiiU'iit Montreal Hank 1817-1820.
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articles

ASSOCIATION
or TKB

MONTREAL BANK.

proved so great a convenience, was the

direct cause of the establishment of the

Bank of Montreal, which accordingly

enjoys the double distinction of being

the oldest as well as the largest finan-

cial institution of the Dominion.

It was, presumably, early in May,
1817, that a number of the leading mer-

chants of Montreal entered into articles

of associa-

tion for the

formation
of a bank.

These arti-

cles were
published
in the Mon-
treal Her-
ald of May
22nd, but
as no copy
of that pa-

per is now
obtainable,

no copy of

the articles

was sup-
posedtoex-
ist. About
two years

ago Mr.
Jas. Bain,

jr., of the

Toronto
Public Lib-

rary, pick-

e d up a

small pam-
phlet con-

t a i n i n g
them. This
is the only

printedcopy
known to

be in exist-

ence. Un-
fortunately there is no date on the

book, and the record was thus incom-

plete. During the present year, through

the researches of the editor of this

magazine, the original articles and

stock b.ook were discovered in the arch-

ives of the Bank, though the book was
thought to be lost. This valuable book.

the first page of which is reproduced
herewith, as well as the first page of

the newly discovered printed pamphlet,
shows that the stock lists were opened
on June 23rd. As the articles required

that thirty days' notice should be given
in four provincial newspapers before

the subscriptions could be accepted, we
have the second piece of evidence show-

ing that the

original ar-

ticles must
have been

or drawn up
in May.

It will be

noticed
that the ar-

ticles of as-

sociation in

the origin-

a 1 were
signed by
nine men.
The first of

these is

John Rich-

ardson, of

the firm of

Fo r sy th,

Rich ard-
son & Co.
This firm is

the first in

the list of

subscribers

t a k i n g
t w e n t y
shares for

them sel-

ves, twenty
for John
Rich ard-
son, twenty
for Inglis,

Ellice &
Co., of

London, England, and ten for Wil-
liam Allen, Esq., of York (Toronto).

The second signator is George Gar-
den, of Maitland, Garden & Auldjo,
the firm taking twenty shares, and each
of the three partners as many more for

himself. The third signator is George
Moffatt, who, judging from the sub-

To All to whom that Presents shall Come ;

JLDR it known and made manifest, that ue, the Sub-

JlS scribers, have formed an Association cr limited Co-

partners/lip, and do IteTehy agree with each other, to con-

duct Banking Business in the manner hereinafter specified

snd describedf by and under the name or style of

Ci)e iHotttreal 3Sanfe

;

And "we do hereby mutually covenant, declare gnd agree,

that thefoUawing are and shall be the fundamental Arti-

cles of this our Association and Agreement with each other,

by vhieh vte, and all persons who at any time hereafter

may tranact bvsinest with the said Company, shall be

bound and regalated.

A First

FACSIMILE OF FIRST PAGE OK PAMPHLET CONTAINING ARTI-
CLES OF ASSOCIATION AND Ri:LES AND REGULATIONS OF
MONTREAL BANK. THIS WAS PRINTED .'.BOUT AUGUST,

1817, AND THE ONLY COPY KNOWN TO EXIST IS IN

POSSESSION OF THE TORONTO PUBLIC LIBRARY.
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FACSIMILE OF FIRST PAGE OF BOOK ENTITLED "ORIGINAL ARTICLES OF ASSOCIATION AND

SUBSCRIPTION" RECENTLY DISCOVERED IN THE ARCHIVES OF THE BANK OF MONTREAL. THIS

BOOK CONTAINS THE ORIGINAL STOCK SUBSCRIPTIONS, NEARLY THREE HUNDRED NAMES IN

ALL, AND THEIR DATES, PREFACED BY THE ARTICLES OF ASSOCIATION. EACH OF THE TWENTY

PAGES OF THE LATTER IS SIGNED BY THE SAME NINE GENTLEMEN.
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HORATIO GATES, KSg.

Third President 1826.

THE HON. JOHN MOLSON.

Fourth President 1826-1835.

scription list, was acting in this mat-
ter for Gerrard, Gillespie & Co. Sam-
uel Gerrard of this firm was the second
President. The fourth signator, and,

according to the lists, an important
gentleman, was Thomas A. Turner.

The fifth and sixth, Robert Armour and
James Leslie, do not figure strongly in

the lists. The seventh, Horatio Gates,

was equal in iinportance with the first

four, and afterwards succeeded Mr.
Gerrard as President. John C. Bush
and Austin CuvilHer were not heavy
subscribers. It would be interesting

to know just what circumstances and
what ambitions drew these nine men
together.

The capital was limited to ;^25o,ooo

currency*, divided into 5,000 shares of

;^50 each. The stock-book opened on

June 23rd, as has been stated, and on
that day 1,227 shares were subscribed.

The subscriptions came in very slowly

after that, and it was not until Sep-

tember 20th that the last of the 5,000
shares was taken. On Monday, No-
vember 3rd, the bank opened for busi-

ness with ;^87,500 paid up. It was no

* In Canadian or Halifax currency the pound
was equal to four dollars. This currency was
established for the Province of Canada by an
Ordinance of 1767.

small undertaking in those days to

float a Canadian company with a capi-

tal of ;^'250,ooo. A considerable por-

tion of th.' capital was subscribed in

Boston, New York, Middleton (Conn.),

Walpole (N. H.), and some also in

Glasgow and London.
The first meeting of the directors

was held on August 7th. The min-

utes of this ineeting are still in the

possession of the bank.

The first location of the bank was in

a building on St. Paul Street, where a

modest suite of offices was rented for

;^i5o per annum, and a staff" of three,

cashier, accountant, and teller, installed

to meet the demands of the public.

John Gray was the first president, and
Robert Griffin the first cashier.

How greatly the mercantile com-
munity needed the facilities aff'orded

by the bank, and how admirably it

provided them, is made clear by the

wonderfully rapid growth of the paid-

up capital.

Starting with $350,000, in two years

it had to be increased to !S>650,ooo, and
the next year to >?750,ooo. In 1829 it

rose to $850,000 ; in 1 841 to $2,000,-

000 ; in 1855 to $4,000,000 ; in i860
to $6,000,000; and in 1873 to $12,-

000,000, at which it now stands, being
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THE HON. PETER MCGILL.

Fifth President 1835-1860.

the largest possessed by any bank on
the American continent.

Although thus organized and in

operation in 1817, it was not until 182

1

that the Legislature granted the char-

ter for which application had been
made without delay, and a year later

still ere the royal assent was given.

But the solid men of Montreal did

not allow formalities like these to stand
in their way. They went right in for

business at once, and as the rapid

growth of paid-up capital mentioned
above shows, the commercial public

made haste to avail themselves of the

advantages afforded.

Of course, the Bank of Montreal was
not allowed to have the field to itself

very long.* The Quebec Bank, still a
staunch and prosperous institution,

was founded in the following year, and
a little later other banks were estab-

lished, in Upper Canada, at Kingston,

* It is interesting to note tiiat the Bani< of
Montreal, at an early slag'e in its history,

realized the advantaije of havinj;; direct repre-

sentation in Upper Canada, but beinjj legally

incapable of establishing- an office of its own
there, it arranged in 1838 to purchase The
Bank of the People, which had not been a par-
ticularly prosperous institution, and worked
under its name until the restrictions against
direct agencies were removed.

T. 15. ANDERSON, ESg.

Sixth President 1860-1869.

Toronto and Hamilton ; while in the

Maritime Provinces, Halifax and St.

John did likewise, so that within the

next ten years the country was fairly

well supplied with banks.

The charters granted to these banks
were very similar in their provisions.

That granted to the Bank of Montreal
may be taken as the type of them all.

Indeed, very many of their provisions

were subsequently included altnost ver-

batim in the General Banking Act pass-

ed after Confederation.

Am.ong the principal provisions of

the charter of the Bank of Montreal
were the following :

—

1. The charter was to continue for

ten years.

2. The directors were to be British

subjects ; to hold not less than four

shares of stock ; not to engage in pri-

vate banking, and to be remunerated
only by vote at the annual meeting.

3. The directors were to appoint the

officers of the bank, and to take surety

bonds for faithful performance of duty.

They were to declare dividends when
profits were earned, as often as half-

yearly. They must not in paying divi-

dends encroach on the capital. They
were obliged to submit a detailed state-

ment of the bank's position to the
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E. H. KlNi;, hsy.

Seventh President iSfag-iSy,-^— Cieneral Man-
ager 1863-1809.

sharehol:Iers at each annual meeting,

4. The bank might receive deposits,

deal in bills of exchange, discount

notes, buy coin and bullion, ietc, but
might not engage in other business

than banking.

5. It could not lend money directly

upon real property, but could take such
as further security for loans already

made. It could not lend money to a
'' 'gn country.

It could issue notes to circulate

a.-> .noney up to the general limit for all

such obligations.

7. The Government might require at

any time for the protection of the pub-
lic a statement under oath of the posi-

tion of the bank.

As has been pointed out by a well-

informed writer on our Banking Sys-

tem, it is not difficult to understand
how it came to pass that Canadian
banks followed United States models
rather than the English, since the com-
merce of early Canada was for the most
part intimately connected with that of

New York.
The banks at the start were largely

employed in financing the lumbering
and fur industries, which were then

the principal items of the export trade,

and it was not long before the chief im-

n.Win TORRANCE, Esy.

Kighth I'resident 1873-1876.

porting merchants began to gather at

Montreal. As the settlement of the

country progressed, these merchants
were the suppliers of the traders and
storekeepers in the country districts,

who in their turn provided for the

wants of the settler, having to allow

him long credit and take their pay-

ment not in money but in the produce
of the farm and the forest. This pro-

duce was then forwarded to Montreal
in settlement of the trader's account,

and the city merchant shipped it across

the ocean or the border to the best

market.

It was these merchants who made
the business of the Bank of Montreal
in those early days. They drew bills

of exchange on England against their

shipments. They remitted through
the banks payment for the goods
which they imported, and they borrow-
ed from the bank ready money where-
with their customers, the traders, might
pay cash to the farmer and lumberman,
and thus facilitate the progress and de-

velopment of commerce.
At an early period in its history the

Bank of Montreal, by opening a branch
in Quebec, inaugurated the policy

which has been so successfully pursued
of establishing branches throughout
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LORD MOINT.STKPIIKN.

Ninth President 1876-1881.

the country at important or promising
points, until now the total of such
branches falls little short of fifty. In

addition thereto the bank has agencies
outside of Canada,
having opened one
in New York in

1859, in Chicago
in 1861, and in

London, England,
in 1870, in order

to meet the need
for direct repre-

sentation at those

strategical finan-

cial centres. These
agencies do a con-

siderable business

and facilitate the

handling of that

portion of the
Bank's Reserves
carried outside
Canada.

This branch sys-

tem, which may
be called a distin-

guishing feature

of Canadian bank-
ing in general, has
undoubtedly prov-

ed of signal ser-

LORD STRATHCONA.

Eleventh President 1887-1900.

C. K. SMITHERS, ESQ.

Tenth President 188 1- 1887—General-Man-
ager 1879-1881.

vice in the development of business as

well as highly advantageous to the

shareholders of the banks, furnishing,

as it has done, complete banking facili-

ties to places
where a local bank
could hardly have
been founded.

It is pleasing to

know that the en-

terprise of the
founders of the
Bank of Montreal
did not have to

wait long for a

tangible reward,
as in the first full

year of its history

( 1819), a dividend

at the satisfactory

ra'.e of 8 per cent,

was declared, and
from that time for-

ward, with the ex-

ception ofthe vears

1827 and 1828,*

* " The colony was
extremely dependent
upon the Mother
Country, and when
crises or commercia
disturbances occur
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dividends ranjfing' from r> percent, to i6

percent, have been paid until the past

few years v.hen the re^iil.'r rale of divi-

dend has been lo per cent.

The far-seein{4' financial wisdom of

the founders of the bank is iihist rated

in the fact that concurrent with the

payment of dividends bej^an tlie accu-

mulation of a Rest. The fluctuations

of this Rest or Surplus, constilutinj^ as

it does so much additional capital

whereon no dividends have to be paid,

but which, nevertheless, has the same

$7,000,000, not includin}^ nearly half a

million dollars of undivided prolils.

The advantajjes of the Rest have

been many and great throughout the

history of the bank. It has stood the

institution in good stead during times

of depression, and with its present vast

proportions now constitutes the best of

all barriers against the possibility of

financial impairment.

The remarkable prosperity which the

Bank of Montreal has enjoyed almost

without a break, and its long-contin'ie \

inaugur;

by his SI

who fill

1826.

one of

among
him bei

Savings

pital,
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BANK OF MONTRKAL- A PHOTOGRAPH OK TME I-IKST SllKKT OF THK ROYAL CHARTKR tiRANTEIl

BV KING WILLIAM IV. IN 1837.

earning power as the actual capital, re-

veal in an interesting way the ups and
downs inseparable from the experience
of a financial institution, for we find

the figures rising from $4, i68 to $107,-

084 and then falling to $31,360. .After

i860, however, when $740,000 was
reached, there has been no decline, and
it now stands at the handsome total of

red in England Canada suffered sor»;ly. A
striking; indication of this dependence is the
fact that for two years after tlie disastrous
English collapse of 1825 the Bank of Montreal

immunity from anything approaching

disaster cannot, of course, be consider-

ed in the light of luck, but rather as

convincing evidences of the signal

ability and caution with which its

affairs have been administered.

Mr. John Gray, the first President,

who held office from 1817 to 1820, be-

gan well, and the careful regime he

was obliged to pass its dividends owing lo

losses in merchants' exchange incurred in the

panic ye-Av." —Breckenridge s Canadian Bank-
ing System, p. jj.
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inauff 11 rated was faithfully carried out

by his successor, Mr. Samuel Gerrard,

who tilled the presidential chair until

i82(). Mr. Gerrard was emphatically

one of the foremost men of his time,

amon)^ the honourable oflices held by

him beinff those of President of the

Savinf^s Bat^k, Treasurer of the Hos-
pital, Director of the Montreal I.ibrary,

THE li.WK OF MONTREAL lo:

reij,'n of the Hon. Peter McGill bej^^an

which lasted until iKho. Both Mr.
Molson and Mr. McCiill were men ot

much prominence in public affairs, who
rendered invaluable service to their city

and country, ivlr. Molson was active-

ly interested in the bej^innings of the

steamship enterprise. His son, of

the same name, was President of the

•;k c;rantki)
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BANK OV MONTREAL—TWO OF ITS EARLIEST HILLS—THE EIRST WAS SIC.NED CN OCT. lOTH,

1817, IS NO. 1154 AND IS THE OLDEST BILL NOW IN POSSESSION OF THE BANK.
THE SECOND, ISSIED IN 1S61, SHOWS THE CHANGE FROM "MONTREAL BANK"

TO " BANK OF MONTREAL," AND ALSO SHOWS THAT THE LATER BILLS

WERE STAMPED IN POUNDS AS WEI L AS DOLLARS,
WHILE THE FIRST BILLS WERE NOT.

President of the British and Canadian
School Society, and President of the

Bible Society.

After Mr. Gerrard came Horatio
Gates for a brief period, ar^^ then the
Hon. John Molson, in whose capable
hands the direction remained until

1835 when the even more prosperous

first railway opened in the Province,

and in 1853, in conjunction with his

brother William, founded The Molsons
Bank.

Mr. McGill, whose real name was
McCutcheon, the change being made at

the instance of his uncle, Peter McGill,

had a wide reputation as a statesman
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and philanthropist, as well as a mer-
chant and banker, and filled many hon-
ourable positions. He was the first

chairman of the first railroad company,
viz., the St. Lawrence & Champlain,
of which Mr. John Molson, Jr., was
afterwards President.

But, of course, it would not be just

to ascribe the whole cred't for the

prosperous growth accomplished to the

President. The Cashier of the Bank
played no unimportant part in its man-
agement from the first, and as the

years passed his influence increased
until at length the chief responsibility

came to devolve upon him.
Mr. Robert Griffin, who was the first

Cashier, held office until 1827, when
Mr. Benjamin Holmes succeeded him,
and remained for nearly twenty years,

being followed by Mr. Alexander Simp-
son, who had previously shown his

ability by his management of the Que-
bec branch of the bank.
On Mr. Simpson's retirement in 1855,

Mr. David Davidson—good Scotch

names these—having made a refuta-

tion as manager of the Bank of British

North America in Montreal, was per-

suaded to change his allegiance, and it

was at his suggestion that seven years

later the designation of the Chief Offi-

cer of the Bank was, by Act of Parlia-

ment, changed from Cashier to General

Manager.
Mr. Davidson was a financier of

signal ability, in whose character far-

seeing enterprise and canny caution

were singularly blended. He is describ-

ed as being a man of commanding
presence, slow of speech, and with a

reserve of manner not easily penetrat-

ed. The respect which he inspired

was intensified by his decision of

character. It was understood that

his "no" to a customer meant an

unalterable refusal. Under him the

working of the bank was thor-

oughly reorganized according to the

Scotch system, a head office being

108
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established altogether distinct from
the Montreal office, which thence-

forth became a branch, bearing the

same relation to the head office that

the branches in Quebec and else-

where did.*

j^ It was well for the bank that it had
so able a hand as Mr. Davidson's at

the helm, for the country just then was
feeling the strain of long-continued

commercial depression, and the dark
shadow of general disaster hung over

all its financial institutions. The crisis

came in 1857 when the dull times de-

veloped into a panic which threatened

*-o lay prostrate the whole edifice of

business.

Then did Mr. Davidson's courageous

*The first manag'er of the Montreal branch
was Mr. E. H. Kinp, who had followed Mr.
Davidson from the Bank of British North Am-
tirica, and who took charg'e in January, 1858.

policy and firm grasp of the situation

prove equal to the gravity of the crisis.

Guided by his counsel and aided by the

bank, the merchants of Montreal were
enabled to weather the storm, the trade

of the city was saved, and the posi-

tion of the bank rendered pre-eminent

beyond peradventure.

After nearly eight years of equally

successful management Mr. Davidson
resigned to accept the treasurership of

the Bank of Scotland, and Mr. E. H.
King was thereupon promoted from
being manager of the Montreal branch
to the general managership of the bank
In his biographical sketch in the /our
nal of the Canadian Bankers' Associa

tion Mr. George Hague says that then

Mr. King's powers developed in a

remarkable degree. He thoroughly
understood what was good banking,
realized the requirements of business
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and had a keen insight

into the ways of men.
He never scrupled to

act, when action was
required, no matter who
might be in his way. He
had great influence with

the Government of his

day, and contributed

largely to the moulding
of its banking policy. At
one time he strove hard

to put the Bank of Mon-
treal in the same posi-

tion as that occupied by
the Bank of England,
but the opposition of

the other banks was too

strong for him.

The new incumbent
rapidly won for himself

the reputation of ? bril-

liant financier and for

the bank very hand-
some profits upon the

deposits. He greatly

extended the scope of

the bank's operations,

particularly in New
York where an enor-

mous and exceedingly

profitable business was
done during the Civil

War when gold com-
manded so high a pre-

mium, and if, perchance,

some of the more con-

servative folk were in-

clined to look askance
at his undertakings,

they certainly had to

admit that the success

attained went f^r to-

wards justifying the

risk, and that the re-

sultant strengthening
of the bank's position

and substantial increas-

ing of its dividends, am-
ply entitled Mr. King to

the high honour paid

him of being elevated lo

the President's chair in

succession to Mr. T. B.

Anderson, whose term

MR. BENJAMIN HOLMES.

General Manag^er 1827-1846.

MR. DAVin DAVIDSON.

Geiioral Manager 1862-1863.

MR. R. U. ANGLS.

Cieiu'ral Manager 1869-1879.

of office ended in 1869.

On Mr. King's promo-
tion, Mr. R. B. Angus
was appointed general

manager, but this did

not mean the former's

withdrawal from giving
his exclusive attention

to the affairs of the

bank. In fact, so long
as the two men were as-

sociated there was prac-

tically a joint manage-
ment, the bank thus en-

joying the advantage of

their united ability and
wisdom.

In 1873 Mi. King re-

tired, and Mr. David
Torrance was elected

President, the entire re-

sponsibility of the man-
agement then devolving
upon Mr. Angus, who
proved quite equal to

the task, and who alone

of all those mentioned
remains in connection

with the bank, for al-

though he withdrew
from the position of gen-
eral manager in 1879,
he is at the present mo-
ment one of the most
active members of the

Board of Directors.

Mr. Torrance was Pre-

sident for three years,

and tc him succeeded
Mr. George Stephen
(now Lord Mountsteph-
en), who took so prom-
inent a part in the gigan-

tic enterprise of the Ca-
nadian Pacific Railway.

At the time of Mr.
Angus' resignation the

commercial horizon had
again become clouded

over, the country was
passing through anoth-

er period of depression,

and it was felt by the

directors that ability,

experience and pru-
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dence in no common degree would be

required to meet the emergency. The
agent of the bank in New York was
Mr. C. F. Smithers, who, like Mr.
King, had in 1858 followed Mr. David-
son from the Bank of British North
America. As inspector and local man-
ager he had been eminently successful,

and now he was rewarded by being
called to Montreal to assume the duties

of General Manager,
So fully did Mr. Smithers satisfy all

expectations that after only two years'

service in that capacity he was elected

President in succession to Mr. Stephen,

and filled that honourable position, de-

voting his whole time and energy to

the interests of the institution until

1887 when he died in harness, profound-

ly regretted by all who knew him, and
by none more than his associates in the

bank. His successor was Sir Donald
A. Smith, now Lord Strathcona and
Mount Royal, who for five years had
been vice-president.

On Mr. Smithers' elevation, Mr. W.
J. Buchanan, who had been steadily

rising in the service since 1853. was
appointed General Manager, and on his

retirement in 1890 Mr. E. S. Clouston,

the present incumbent, was installed.

Mr. Clouston* had already been on
the staff for nearly thirty years, climb-

ing upward from position to position,

and thereby becoming thoroughly ac-

quainted with each department, so that

he has a perfect mastery of all details,

and has proven himself a steadfastly

successful manager, his most notable

achievement, perhaps, being to secure

for his bank, in 1893, the Financial

Agency for the Dominion in Great Brit-

ain, the bank having been the Govern-
ment's Financial Agent in Canada since

1863.

Mr. Clouston is fortunate in having
the co-operation of Directors not to

be surpassed by that of any institu-

tion in the country—Senator Driim-

mond, Messrs. A. T. Paterson, E. B
Greenshiekis, Sir W. C. Macdonald,
R. B. Angus, A. F. Crault, James Ross,

* .\ liiiiijr;ipliii"il slii'li'li 111 Mr. ('Knistun

was piiljlislu'ii ill tiie issue of this M;ij^;iziiie

for Maril), 1X99.

and R. G. Reid, all being men of the

very highest standing in the financial

and commercial world. He has also

the advantage of most able and experi-

enced assistants in Mr. A. Macnider,
Chief Inspector ; Mr. W. S. Clouston,
Inspector of Branch Returns ; Mr. F.

W. Taylor, Assistant Inspector, and
Mr. James Aird, Secretary,

Having thus in a necessarily imper-
fect way outlined the development of
the Bank of Montreal, and made men-
tion of the men who may justly be
considered the architects of its good
fortune, it remains for us to touch upon
some of the general characteristics of

the institution.

In the first place, as to its policy.

From the outset this has been remark-
able for a rare blending of daring en-

terprise with far-seeing prudence. Of
this many examples might be given
were the officials willing to be commu-
nicative, and unquestionably some
thrilling stories, far surpassing in in-

terest the highest flights of the fiction-

ist's imagination, oould be constructed
from the apparently prosaic records of
transactions.

But the bank authorities feel no re-

sponsibility for the entertainment or
instruction of the curious public. They
do not even concern themselves to give
their side of certain matters concerning
which altogether erroneous or distorted

notions may have got abroad. They
simply keep their own counsel, and
continue to administer affairs so that

the dividend rate is maintained at an
eminently satisfactory figure.

But if the officials of the bank are

exceedingly cautious and reticent, let it

not be forgotten that from thejimior
deputy-assistant clerk to the General
Manager they are courteous beyond
cavil, and this not simply at the

head office, but even to the remotest
branch.

VVe wot of banks in which a certain

brusqueness of demeanour would seem
to he sedulously cultivated by the
gentlemen behind the glistening grilles

or polished desks, where the patient

public are atteiuicd to apparently under
protest, and given to understand that
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the greatest possible fa-

vours are being confer-

red upon ihem.

This is not the spirit

that distinguishes the

Bank of Montreal.

Courtesy and prompt-
ness prevail throughout
its immense system, and
the customer whose re-

quests are within the

bounds of reason can

confidently count upon
transacting his business

in a comfortable, plea-

sant fashion.

As one would natur-

ally expect, so eminent-

ly successful an institu-

tion looks well after those in its employ.
The Bank of Montreal pays liberal,

though not extravagant salaries to all

who do good work, and furthermore

holds out the inducement of an almost
ideal pension system as a reward for

long continued satisfactory service.

The details of this system are not of

course for the gen-
eral public, but it

may be said that

in some respects it

resembles that in

force in the Civil

Service at Ottawa,
possessing, how-
ever, many auvan
tages rot contain-

ed in the Govern-
ment plan.

It began in 1861

with the Annuity
Fund Society,
which had only

eighty-five mem-
bers, and it is now
known as the Pen-
sion Fund Society,

duly incorporated,

and having over

five hundred mem-
bers.

When ^he bank
opened for busi-

ness it was in a
building belong-

MR. W. J. BUCHANAN.

General Manager 188 1-1890

MR. E. S. CLOUSTON.

General Manajjer 1890-1900,

ing to the Armour es-

tate that stood on St.

Paul Street between St.

Nicholas and St. Fran-
cois XavierStreet. This
was destroyed by fire in

1820, and then the bank
erected its own building

on the site now occupied
by the present Post Of-
fice. But the accommo-
dation being inadequate
to meet the demands of

the rapidly extending
business, the present

solid, ornate and com-
modious structure was
erected.

This too, however,
has been out-grown, and by the pur-

chase of property in the rear, provision

has been made for such an addition to

the premises as will ensure ample room
for the future.

Bearing in mind the modest sur-

roundings amidst which the bank be-

gan its career—a single hired room in

an unimposing
building—there is

special interest in

the fact that to-day
this remarkable
institution owns
nearly two score

fine buildingsscat-

tered over the Ca-
nadian continent

from Halifax, N.
S. , to Victoria, B.

C, each structure

in its substantial

elegance being
no less a credit

to the bank
than an ornament
to the city in
which it is situat-

ed. They amply
substantiate the

title of the Bank
of Montreal to be
considered the
premier financial

institution of the

Dominion.
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