I C.p\\. E“)\
ELE

1973
DOCS

DEPARTMENT OF
EXTERNAL AFFAIRS

DEPARTMCHT \
EXTERNAL A/ 5148 ‘
LIRRARY ‘

EQUAL OPPORTUNITIES
FOR WOMEN

ANNUAL REPORT - 1978






TABLE OF CONTENTS

SITUATION REVIEW PAGES 1- 9
EXHIBIT 1 10 - 14
INTERPRETATION OF DATA 15 - 17
EXHIBIT 2 18 - 60
INTERPRETATION OF DATA 61 - 74
GENERAL COMMENTS 75 - 76
EXHIBIT 3 77

EXHIBIT 4 78 - 79
OBJECTIVES AND ACTION PLANS 78/79 80 - &9
EXHIBIT 5 90

FIVE YEAR PLAN 91

DEPARTMENT OF

EXTERNAL AFYRIRS
LIBRARY







*3N0 “IVIUINOW
$53008d @¥2PSD)g 303208d

S19 Wy04







Flscal Year/Année tinancidre

EQUAL OPPORTUNITIES FOR WOMEN PROGRAM
PROGRAMME DE L'EGALITE D'ACCES A L'EMPLOI POUR LA FEMME 1977-78

Rastionsie/Explication

Objective/Objectif

To continue compiling inventories on current positions (i.e. job require-
ments) , human resources and skills in the Department.

Action Plans (Activities)/Plans d’sction (sctivités)

i) Establish common vocabularies;
ii) determine system to be used for inventories;

iii) request input from employees regarding skills/experience.

Evaluation Criteria/Critdres J'évaluation

i) Proportion of human resources skills with job requirements;

ii) incidence of over/or/under-utilization.

Evalustion/Evaluation

Activity i) common vocabularies established for CM, CR, ST-SCY skills/experience
inventory;
ii) done;
iii) deferred. Skills experience input provided from appraisal files.
Evaluation i) not done;
ii) undetermined as yet. SCY utilization study in progress.

TB/CT 330-133(11/77)




Flscal Year/Année financiére

1977-78

EQUAL OPPORTUNITIES FOR WOMEN PROGRAM
PROGRAMME DE L'EGALITE D’ACCES A L'EMPLOI POUR LA FEMME

Rationale/E xplication

Objective/Objectif

To strengthen efforts to ensure that career opportunities are equally available to
women and to men.

Action Plans (Activities)/Plans d'action (activités)
i) compile, analyze and monitor statistics on competitions and recrultment activity,
including numbers of applicants by sex and numbers of appointments by sex;
| ii) study past use of Administrative Support Category as a feeder group;
iii) compare promotion rates for men and women in the FS Group; : ]

iv) study and compare career progression rates in the Administrative Supgort Category;

v) study feasibility of improving utilization of resources in the rotational ad-
ministrative support stream; % s .

vi) introduce a programme to train and develop employees in the Administrative §upport
Category in order that they may be in a better position to compete for specialist
officer positions (PE, PM, FI, AS, etc.) i : - 3 Ry

vii) concentrate on staffing in the AS Group with a view to increasing the participation
by women who are qualified, interested, and available.

Evaluation Criteria/Critéres d'évaluation

i) comparison of new statistics with situation review as at September 1976 ;

ii) increase of women in the AS Group; o
iii) number and sex of trainees in place as a result of the specialist officer develop-

ment programme ; g e s T s
iv) identify trends as a result of planned action related to ii, iii, iv under Action

Plans.

Evaluation/Evaluation

i) done; .

ii) despite a considerable amount of movement into and out of the grOug fsee pages 63

and 64 ) the number of women remained the same. There are two AS positions yet to
be filled through the Specialist Officer Develogme!}t Programme. Three more com-
petitions have been won by women since the statistics were prepared;

iii) competition delayed pending resolution of appeals affecting area of selec?ion. ng-
lifying exam written October 15 in HQ and at some 50 posts abroad. Interviews qn901dg s
iv) past use of Administrative Support Category as feeder group has bgen good and is
continuing (see pages 70-72 ). Promotion rate.s for men and women in the FS Group
compare favourably, although only those entering at the Development level were 1in-
cluded in the study. Career progression rates among the Admin Support Staff groups
are comparable in that it takes the same amount 9f time for CMs, CRs and ST-SCY; .
to progress from the entry level to the yost senior levels;hgge trends are continulng;
v) the Educational Leave Programme is now directed ?oYard assisting employees in Ee-
coming better equipped to compete for officer }evel'posltlons. §A§ human reiourgés in i
ventories are developed the process of 1§ent1fy1ng both "high-flyers" and gaps
training and/or experience will be facilitated.)

e



SITUATION REVIEW - DESCRIPTIVE SUMMARY

The Department recruits officer and support personnel throughout Canada
and has therefore been guided by the national statistics contained in the 1976

edition of Women in the Labour Force - Facts and Figures published by Labour

Canada (i.e. 36.7% of the labour force is composed of women). Since it would be
neither economical nor feasible to assign Canada-based employees to posts over-
seas for part-time work, the Department has necessarily taken this factor into
consideration in selecting the criteria it used (i.e. 20.3% of working women
(36.7%) are in part-time employment). In addition, the Department has noted that
it is unusual for married women to submit applications, although considerabile
effort is directed toward retaining as employees the women who marry while in

the service.

(For the past several years it has been departmental practice to make
special efforts to accommodate working couples in all categories when sending
them on overseas assignments.These special efforts frequently involve the reso-
lution of several logistical problems connected with finding a suitable post
where there will be two vacancies in the specific occupational group(s) at the
right time. Sometimes great flexibility is needed regarding arrival and de-
parture dates and this can affect the couple, their successors at one post,
their predecessors at the second post, the management of both posts and, of
course, a number of divisions at Headquarters. It has become departmental Practice
to grant a period of leave without pay whenever it will smooth the way for such
assignments. When a female FS married an officer in the Trade Commissioner
Service in late 1971, and both wisﬁed to continue their careers, considerable
effort was made by the assignment sections of both Departments to arrange a joint
posting. This couple is now on a second foreign assignment. There are 5 more
FS couples, both in the Department's employ, and about 25 couples in other

categories. There are also a number of women (4 of them are FS's) who are




accompanied by dependants (a husband, a parent and/or child(ren) when they

are serving overseas.)

A further complication is the absence of the rotationality factor in

the domestic Public Service. The Department considers that for some groups
(e.g. CM, EL, FS), it is more realistic to look at like employment, i.e. other

foreign services, rather than the domestic labour market. In 1976, the Department

gleaned what it could on the diplomatic officers of certain other countries,

the most visible group, and found that the percentages of women are as follows:

% of Women in Labour Force

Canada (FS Group) 8.1% 34.4
Usa approximately 9% 39.9
Sweden approximately 7.1% 43.4
Netherlands 1.6% not known
Britain - Although the British have asked the 40

Department to treat their information
as confidential, it is possible to
state that the relevant percentage 1S

lower than that for Sweden.

In 1977, this information was added:

West Germany 6.2% (current) 37.2 (estimated May 1976)

Therefore, with the exception of the CcM, EL and FS groups and those groups which

are predominantly female or male, the pepartment has taken 25% of its employees

(i.e. a ratio of 3 men to 1 woman) as a base figure for participation of women,

and considers this to be a politically and administratively reasonable goal.
In defining the major occupational groups in relation to the total number

of employees (3,125) a base figure of 100 (or 3.2%) was chosen. Application of

this premise produced the following groups and numbers of employees :

Group Eggloxees
AS 103
FS 794 *
CR 152
CcM 282

ST-SCY 580
GS-PRC 146

2,65%7 (or about 85% of em-
ployees in the Dept.)

*includes 13 secondments and 7 Order-in-Council appointments.




The present economic climate and constraints on growth are expected
to lower separation and recruitment rates, possibly to the extent that one will
cancel out the other, so no extra allowances have been made for these influences.
Retirements may increase in 1978 as the five-year bilingualism programme ends,
but it is thought that the base of 25% could be refined if the need arises as

only some 30-35 employees may be involved.

Taking the foregoing rationale into account, 2 groups are left where

the 25% goal would apply:

Group Male Female
AS 79.6 20.3 (or 4 women short of the number needed to form 25%
in a group of 103)
CR 48.4 515 (here the ratio is very close to 1 man to 1 woman and

the target of 25% would not apply; rather in the
Department's judgement, it would be desirable to
maintain the status quo for the foreseeable future).

In comparison with the composition of the equivalent of the FS group
in other countries, the FS and CM groups, where female participation as at
September 1977 was 7.6% and 7.8% respectively, compare favourably with the sta-
tistics for the USA, Sweden, Britain and West Gerﬁany, notwithstanding the fact

that all these countries have more women in the labour force than Canada does.

This brings us to the remaining 2 groups: the almost totally feminine
ST-SCY group and almost totally masculine GS-PRC group. With regard to the
latter, an in-depth study was made, but the status quo has been maintained owing
to a shortage of man-years. The ST-SCY group is covered in detail under the

section beginning on page 72.

Continuing Activities

Any situation report must necessarily include the continuation of those

ongoing activities that are applicable.




For many years, FS Development Officers have undergone an extensive
orientation programme. The orientation programme for Administrative Support em-
ployees has also been in place for a number of years. Both programmes have under-
gone extensive revision as time passed and the Department grew and changed. Leave
arrangements for educational purposes and the system of reimbursing personnel for
successfully completing courses relevant to the Department's requirements have
been well entrenched for a number of years. Relevant policy documents are

circulated to all employees annually and notices of opportunities for "in-house"

courses (e.g. Supervisory skills, Pre-Posting Training) are circulated throughout
the Department periodically. Once or twice a year, Senior Management Seminars

are held in an effort to up-date the skills of managers.

The performance of all employees is evaluated at least once a year,

and more frequently if either a supervisor or an employee is changed or trans-

ferred. For the rotational employees especially, job rotation is a fact of life.

Career counselling has been an (informal) adjunct to the assignment pro-

cess for rotational employees and to the staffing process for non-rotational

employees. Movement from the support staff to an officer group (or career

development) is not a new rung in the career ladders of our employees. This is

being continued through the FS intra-departmental competition and the Officer
Specialist Development Programme.

Every employee was invited to complete a revised personal resumé form in
1976, which in addition to tombstone data, provided an opportunity for individuals
to make their wishes known regarding career development (i.e. requests for ex-
perience in specific fields or activities, for geographic experience and training,
including language, secondments, etc.) .

This concept has been expanded to include the circulation of a list of
projected Support Staff vacancies abroad, by location, group and level, to en-

courage employees to indicate their interest in specific assignments. The

same procedure has been introduced for the FS group.

L




Part-time employment is available at the larger, and more active, Re-
gional Passport Offices. They have been hiring married female employees on
this basis because it was recognized that many women with excellent qualifications
were prevented from joining the work force because of family commitments, Women
with the necessary qualifications are recruited and given a two-week examiner
training course and offered employment for 4-hours a day at the CR-3 rate.
For the part-time employees, the hours of work are 10:00 a.m. to 4:30 p.m. ang
are staggered to permit a maximum number of examiners to be on duty during the

lunch period when the demands of the public are heaviest.

The experiment has worked to the advantage of these offices, enabling
them to tap a pool of capable employees and reduce the number of man-hours pre-
viously required during the peak season. The employees who remain for six months
are paid at the CR-4 level. One employee successfully applied for a CR-6 Of-

fice Manager position and another for a CR-4 permanent examiner position.

External Affairs is one of those departments operating on flexible

hours of work.

Sstaffing Section will continue to compile information on hirings ang

separations, using that data to identify trends and estimate recruitment needs




Treasury Board Secretariat Comments

There is no ready explanation of the fact that only 5 replies were
received as a result of the Deparment's invitation to comment and make sug-
gestionson the EOW policy and planned activities. A similar request on
the Status of Women policy elicited only one response. Possibly employees in
this Department use the approach of operating within existing systems rather than

perceiving problems as stemming from a lack or absence of equal opportunities.

A well-publicized example of this was the petition submitted by the
rotational SCY group in March 1977. 1Initially there were 127 signatures on

the petition, but this number grew to 240 as the word spread (there are over 500

rotational SCY¥s in all).

(In response to clear indications that there was a lack of understanding
of the most recent classification system, an open meeting had been held with the

SCY group on June 4, 1976, to explain the effect of the proposed conversion

insofar as was possible prior to ratification of the ST contract. A report of

the meeting was sent to posts by telegram on June 8, 1976, to brief the SCY¥s

overseas.) Following receipt of the petition, meetings were held with a Com-

mittee of SCYs and an agreed plan of action set out regarding the complaints ex-

pressed in the petition. Among other activities, all rotational SCYs were in-
vited to request a review of their files. A total of 36 responded. The senior

officer responsible for this review offered to see all those who had written

and were serving in Ottawa. Thus, he interviewed 10 employees and wrote in

detail to the remaining 26.
The response rate to a recent questionnaire, regarding the promotion

system, addressed to rotational CRs was approximately one-third.




SOME OTHER ACTIVITIES

It may also be of interest to note that:
a PE-5 (CAP) completed a single assignment of 2% years in London;

an FS-2 has been assigned to the Collége de 1'Europe in Bruges, Belgium
14

which is considered the equivalent of a CAP assignment. Both employees are women

Tradition was broken in at least two respects:

a woman was appointed to the post of Inspector General, and

a woman (formerly a CM-7, now an AS-3) became one of the Regional Com-
munications Officers.

Departmental appraisal and promotion systems are undergoing review,
The Committees established to deal with the CM and CR Groups have completed
their deliberations and have made recommendations to Management. A third

Committee is undertaking a similar review regarding the SCY group.
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INTERPRETATION OF DATA - EXHIBIT 1

SENIOR EXECUTIVE CATEGORY, Page 10

In the interpretation of the SX breakdown in Exhibit 2, Page 61
details are given of the composition of this group. The over-all percentage
figures for the category are, therefore, inflated and the Departmental total
is also affected slightly. There are 4 women at the FS-3 level who earn sa-
laries which fall within the SX range and one of these women is included in the
Department's current Senior Management Complement. As well, of approximately
290 lettersregarding the Senior Management Development Programme, which the
EOW Office at the Public Service Commission sent to women earning $27,500 and

above, 18 were addressed to women in this Department.

SCIENTIFIC AND PROFESSIONAL CATEGORY, Page 10

The proportion of women in this category has increased by a further
1.2% this §ear, and this rate compares favourably with the growth in the size
of the category: 4 more men as compared with 3 more women over last year.
It also exceeds the participation rate of 24.2% for the Public Service. The
Historical Research and Law Groups, where there are no women, are very small

and staffing actions are infrequent.

ADMINISTRATIVE AND FOREIGN SERVICE CATEGORY, Page 11

If secondments had been disregarded in calculating the participation
rates for this category, the percentages would have remained almost the same

as last year. '

Although the over-all participation rate for women is lower than that
for the Public Service, it should be noted that of the 1,050 employees in this

category, 794 are in the FS Group which is composed of rotational employees.



16.

If this group is disregarded in the over-all calculation, the rate for wowmen
increases to 25.7%, which exceeds the rate of 20.8% for the Public Service.

For more detailed comments on the FS Group, see Pages 65-~66 under the Interpre-

tation of Data in Exhibit 2.

ADMINISTRATIVE SUPPORT CATEGORY, Page 13

Over half the employees in the Department are to be found in this
category: one-third of the men and seven-eightls of the women. However, it
must be borne in mind that since April 1, 1971,when the foreign service support
services were integrated, the pepartment of External Affairs has been res-
ponsible for the provision of all support services for foreign operations.

This means that these proportions would be lower if the over-all calculations

were to include the numbers of representatives of other government departments

who benefit from these support services.

Unlike some other departments, men are quite well represented in the
CR Group. With the exceptions of the CM Group in which women have shown little
interest, and the Data Processing Group where male-female representation is
good, the remainder of the groups in this category are alﬁost exclusively
female preserves. There is, however, one more man in the SCY sub-group than

there was last year. Moreover, the percentage of women in this category is

below the 78.8% shown in the pPublic Service Commission's 1976 Annual Report.

There was,or will soon be, the following movement out of this category

involving 20 men and 10 women:

(1 man) 1 - CR-5 to PM-1 (1 woman)

1 = CR-4 to AS~l
1 - CR-4 to AS-2 (1 man) 3 - CR-6 to PM=-1 (3 men)
2 - CR-5 to AS-2 (2 men) 3 - CM-7 to AS-3 (2 men, 1 woman)?*
- - - n
i 2 g:_g :g ::_g Ei :::; 1,¥9man) *This %s the first woman to becone
1 - CR-5 to FI-1 (1 woman) a Regional Communications Officer,
2 - CR-5 to FI-2 (2 men) although the promotion of the
1 - CR-6 to FI-1 (1 man) woman occurred after the statistics
4 - CR-6 to FI-2 (4 men) were prepared. As noted in the
2 - CR-4 to Fs-1 (2 men) Interpretation of Data in Exhibit 2
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page 70, 3 more women (l-CR-4
and 2-CR-5's) are expected to move
into the Technical Category as one
of the results of the introduction
of a new Information Storage and
Retrieval System. A woman (CR-5)
has recently won a competition for
a position at the PM-2 level (see
Page 70 ).

1 - ST-SCY-3 to IS-3 (1 woman)
1 - ST-SCY-4 to FS-1 (1 woman)

TECHNICAL CATEGORY, Page 14

The increased participation of women in this category has occurred
in the Social Science Support Group, although small numbers have translated
into large percentages. It is expected that this group will continue to grow
during the year as the Information Storage and Retrieval System is introduced,

See comments on the SI Group in Exhibit 2, Page 69.

OPERATIONAL CATEGORY, Page 14

This category, though much smaller than the previous one, exemplifies

the reverse problem in that, with two exceptions, it is completely male.

GENERAL

In global terms, the departmental statistics reflect a ratio of women
to men which exceeds that in the labour market. When percentages are appliegd
to what proportions of the Department's 3,125 employees are in the 43 different
groups and sub-groups, and then those numbers are split further and reduced
to male and female distribution, it is questionable how meaningful these fi-

gures are.
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INTERPRETATION OF DATA - EXHIBIT 2

SENIOR EXECUTIVE GROUP, Page 18

After deducting the 11 employees identified as being on secondment ang

the Order-in-Council appointments, the level configuration of this group in

real terms in September 1977 was:

SX-1 - 4 or 57.1%
SX~-2 - 2 or 28.5%
§X-3 -1 or 14.2%

It should be noted that all 4 women at the FS-3 level earn salaries
which fall within the SX range. As well, of the approximately 290 letters
regarding the Senior Management Development Programme which the EOW Office
at the Public Service Commission sent to women earning $27,500 and above, 18

were addressed to women in this Department.

SCIENTIFIC AND PROFESSIONAL CATEGORY

Architecture and Town Planning Group . Page 19

Three men have been added to this group in the course of the year.
The woman at the AR-7 level is the Director of a Division in the Bureau of
Physical Resources, and is one of the 18 women identified as earning

$27,500 or over.

Economics, Sociology and Statistics Group , Page 20

The level of distribution of both men and women has improved in this
group in the past year. A woman who was at the ES-1 level last year was a

successful candidate in the intra-departmental FS-1 competition.

Historical Research Group, Page 21

One man has been added to this group, an employee who had been on

(

leave from the Department. The Department has in the past had a woman HR
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in its employ, although these positions are currently filled by men.

Law Group, Page 22

There has becn no movement in this group during the year.

Library Science Group, Page 23

There is now a man at the LS-2 level, and another woman at the LS-3
level (the competition was won by an employee who was at the LS-2 level last
year, 2 women and 1 man applied) . Two of the women at the LS-1 level joined
the Department in the past year. The LS-5 was one of the 18 women identified

as earning over $27,500.

Scientific Research Manager sub-Group , Page 24

The 2 male employees in this group are on secondment from other

government departments.



ADMINISTRATIVE AND FOREIGN SERVICE CATEGORY

Administrative ServicesGroup, Page 25

One woman at the AS-1 level retired. The fourth man(formerly an employee
at the CR-4 level) won a competition in which there were 4 applicants (2 women,

and 2 men). One woman was screened out leaving 1 woman and 2 men to be inter-

viewed.

There were 4 competitions for positions at the AS-2 level; in three
of them, there were no women applicants, in the fourth a woman at the CR-4

level won the competition.

There were 4 competitions for positions at the AS-3 level; in three
of them, there were no women applicants, in the fourth there were 8 appli-

cants (1 woman, 7 men). One woman and 2 men were qualified.

The increase in the participation rate of men at the AS-5 level
reflects changes forecast last year, which were one of the results of the

re-organization of the Bureau of Physical Resources.

There was 1 competition at the AS-6 level - 1 man (an employee at the EG-ESg-g
level) applied and was appointeq

There was 1 competition at the AS-7 level - 1 man (an employee at the AS-6 Je-
vel) applied and was appointed.

All movements in the AS-5, 6, and 71levels took place in the Bureay
of Physical Resources, which was undergoing a re-organization. As had been

forecast last year, 5 male employees at the EG-ESS-8 level became AS-5s,

There was the following intake from the Administrative Support

Category involving 8 men and 2 women:
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from CR-4 to AS-1 (1 man)
" CR-4 to AS-2 (1 man)
" CR-5 to AS-2 (2 men)
" CR-6 to AS-2 (1 man, 1 woman)
" CRrR-6 to AS-3 (1 man)
" ©M-7 to AS-3 (2 men, 1 woman - although the latter was promoted

after the statistics were prepared and she
is the first woman to become a Regional Com-
munications Officer.)

Five employees (4 men and 1 woman) moved out of the group - see
Interpretation of Data for PM Group on Page 67.

The woman at the AS-6 level was identified as one of the 18 women
earning over $27,500. Notwithstanding all these moves, the level of female
participation went down by onlyone and the representation at the AS-4 level
improved by one, and this is in the Bureau of Physical Resources. Two more
women have won recent competitions at the AS-2 level, a third woman has been

offered employment as a result of an AS-3 competition.

Commerce Group, Page 26

This employee is on secondment from the Department of Industry,

Trade and Commerce.

Computer Systems Administration Group, Page 27

There is one less CS at the 2 level.

Financial Administration Group , Page 28

There was the following intakefrom the Administrative Support Ca-

tegory:
CR-5 to FI-1 (1 woman)
CR-5 to FI-2 (2 men)

CR-6 to FI-1 (1 man)
CR-6 to FI-2 (4 men)

This occupational group is being examined under the heading of

Human Resources Planning linked to the budgetary cycle.

There were 3 competitions at the FI-1 level. Only 1 woman applied
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in 1 competition. All three were won by men, but this is not yet re-

flected in the printout. There are now 7 more employees at the FI-2 level,

Three FI-3s and 2 FI-2s were promoted to FI-4. In one of these

competitions only 1 man applied and he won the competition.

Foreign Service Group, Page 29

The percentagesof men and women in this group are distorted some-
what by virtue of the 13 secondments and 7 Order-in-Council appointments,
Our calculations have been based on gross figures and it should be noted that
without the secondments and Order-in-Council appointments, the overall figure
for women would be 7.88%. The printout shows 2 more women at the FS-2 level,
and a further 4 women are on the recent promotion list from FS-1 to Fs-2,
In 1977, 14 men and 3 women came into the group at the Development leve) .
Two women, an ES-1 and a SCY-4, and 3 men, an AS-3 and 2 CRs, entered the

group at the FS-1 level as a result of the intra-departmental FS-1 competitiop

Attrition continues to take its toll on the rates of female partj-
cipation in this group: 4 - FS-1s (1 won a competition in another group in
this category, 1 resigned and married overseas, 1l resigned to return to ynj-
versity, 1 died) and 1 FS-2 retired; 6 more FS-1s were 55 or over in 1977, At the
FS-2 level, a further 5 women were 55 or over in 1977. It will therefore
be difficult to make any net gain in the female population in this group over
the next few years, despite increased efforts to recruit more women FSs,
efforts which are hampered by constraints on this staffing activity. (1t

will be recalled that 132 former AS Officers (35 of them women) were con-

verted to FS in 1973.)

The FS group has not traditionally attracted large numbers of

women, although women were represented in this category as early as the
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1940's and have occupied senior positions, including ambassadorial posts.

The distribution of women in the group is concentrated at the FS-1 and FS-2

levels, reflecting primarily the larger number of women who have been entering

the Department since the mid-1960s. A normally substantial rate of attri-

tion as a result of the custom of women leaving the service upon marriage has

also been curbed somewhat by the Department's efforts in recent years to re-

tain married women officers whenever possible. The Department is interested

in encouraging the recruitment and retention of women in the FS category.
Comparative statistics on the participation rates of women in

some other countries are included on Page 4.

Eleven women FSs were identified as earning $27,500 and above when the PSC

dispatched their letters regarding the Senior Management Development Programme.

Information Services Group, Page 30

The participation rate for women has increased over last year,
with two more at the IS-3 level, one of them a former ST-SCY-3 who had taken
educational leave under the Department's sponsorship and obtained a degree.

Three of the women at the IS-5 level earn $27,500 or over.

Since input was prepared, a woman at the IS-4 level has been promoted

to IS-5. All IS positions are currently under PSC authority.

Organization and Methods Group, Page 31

There were two competitions at the OM-3 level. One was won by a

woman, but she refused the offer of employment.
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personnel Administration Group, Page 32

There has been considerable movement in this group over the year,

but notwithstanding attrition, the participation rate for women has re-

mained at the same level.

The level distribution for both men and women has

shifted to the more senior levels.

There was one competition at the PE-1 (acting) level, and 1 man,

a CR, applied.

There were two competitions at the PE-3 level - in one, 2 men ang

2 women applied, resulting in four reclassifications; in the second, only

1 woman applied and she won the competition.

There was a competition at the PE-4 level. Only 1 man applied ang

he won the competition.

There was one competition at the PE-5 level. The only candidate

was a man, and this resulted in a reclassification.

The woman at the PE-5(CAP) level earns over $27,500 per year.

Programme Administration Group.

Page 33

There were two competitions. There was only one applicant in each -

men - one was appointed and one was reclassified.

Intake from other groups in the Department was varied:

from CR-5
CR-6
AS-2
AS=-3
1S-2
FS-1

to
to
to
to
to
to

PM-1
PM-1
PM-3
PM-3
PM=-3
PM-5

(1
(3
o
(3
(1
(1

woman)

men)
man)
men,
man)
man)

1 woman)

In a recent competition, not yet reflected in the printout, a woman at the

CR-5 level won a competition and has been promoted to PM-2.

|




Most of these changes occurred in the Passport Office. There are
6 Regional Passport Offices in Canada. The Directors of two are women and

a woman is Deputy Director at a third.

Purchasihg and Supply Group, page 34

There was a competition at the PG-6 level. One man at the PG-5
level applied and won the competition. There has been very little movement
in this group during the year. However, a woman at the CR-5 level won a

competition at the pG-1 level.

68.



TECHNICAL CATEGORY

prafting and Illustration Group, Page 35

There was one competition in this group. Candidates were providegd

through the Data Stream.

Electronics Group , Page 36

This Department does not have delegated authority for the Electronics
Group. Therewere two competitions in the course of the year. No women

applied.

Engineering and Scientific Support Group , Page 37

Five members of this group have moved into the Administrative Ser-
vices Group, see Page 63 , owing to the re-organization of the Bureau of

Physical Resources.

General Technical Group, Page 38

' The only change in this group during the year was that one of
' the women moved from the 4 to 5 level. |

Ssocial Science Support Group, Page 39

Little meaningful comment can be made on this group at this time,
other than to note that the participation rate for women has doubled. The
Department is introducing a new Information Storage and Retrieval System
and envisages the employment of more SIs in this area. A competition for
Bureau Information Control Officers and Central Information Control Officers
is in progress. Thus far, 3 women (1-CR-4 and 2-CR—58) have been successfy] ;

7-CRs (4 women and 3 men) have not.
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ADMINIS TRATIVE SUPPORT CATEGORY

Clerical and Regulatory Group, Page 40

paradoxically, although female applicants in competitions and suc-
cessful applicants in those competitions outnumber men, the participation

rate for women has dropped slightly in this group.

There was the following movement out of this feeder group:

- CR-4 to AS-1 (1 man)
- CR-4 to AS-2 (1 man)

- CR-5 to AS-2 (2 men)

- CR-6 to AS-2 (1 man, 1 woman)
- CR-6 to AS-3 (1 man)
CR-4 to FS-1 (2 men)

- CR-5 to FI-1 (1 woman)
- CR-5 to FI-2 (2 men)

- CR-6 to FI-1l (1 man)

- CR-6 to FI-2 (4 men)

- CR-5 to PM-1 (1 woman)
- CR-6 to PM-1 (3 men)

WHAHNHENKFENNFEE
1

(In a recent competition not yet reflected in the printout, a woman at the
CR-5 level won a competition and has been promoted to PM-2. 1In addition

’
3 women, 1-CR-4 and 2-CR-5s have been successful in a competition for the

SI Group,see Page 69 2,

There was also the following movement from the CR group to another

support group:

1 - CR-2 to ST-OCE-2 (1 woman)
2 - CR-2 to OE~-MEO-2 (2 women)

Movement from other' support groups to the CR group was as follows :

2 to CR-4 from ST-OCE-2 (1 woman)
sT-2 (1 woman)

4 to CR-3 from sT-TYP-2 (2 women)
sT-2 (1 woman)
sT-SEC-1 (1 woman)

5 to CR-2 from ST-TYP-2 (3 women)
sT-2 (1 woman)
MES-3 (1 man)

1 to CR-1 from TE-1 (1 woman)



It is possible that the composition of this group will change
further as a result of the relocation of a section of the Passport Office to

Sydney, Nova Scotia, in 1980.

Oommunications Group, Page 41

There has been an increase of one woman in this group during the
year, and there has been a shift upward in the level where most of the women

are concentrated, i.e. from CM-4 to CM-5.

There were the following promotions from this feeder group:

3 - CM-7 to AS-3 (2 men, 1 woman)

This is the first time a woman has occupied the position of Regional Com-

munications Officer.

pata Processing Group: Data Conversion Sub-Group, Page 42
There has been no movement in this sub-group during the year.

Production Sub-Group, Page 43

There were no women in this sub-group when the statistics were

collected.

Office Equipment Group: Bookkeeping Equipment Operator Sub-Group, Page 44
There has been no movement in this sub-group during the year.

Calculating Equipment Operator Sub-Group, Page 45

There has been no movement in this sub-group during the year.

Mlicating Equipment Operator Sub-Group, Page 46

There has been no movement in this sub-group during the year.

Microphotography Equipment Operator, Page 47

This sub-group is new to this Department.
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Secretarial, Stenographic and Typing Group, Pages48-51 inclusive

This is the group where over half the women in the Department are
to be found. The Department has had male employees in this group at various
times over the years and efforts are being made to hire more men, but it is
not likely that these will meet with any marked degree of success until more

men enter what has become a traditionally female occupation

The Department now has in its employ 3 male SCYs, an increase of
1 over last year. With the introduction of the SCY classification, there
are now more positions at the most senior levels than previously, and this
has meant promotion opportunities for an additional: z

6 - at the SCY-4 level
70 - at the SCY-3 level
170 - at the sCcy-2 level

P

246 employees

The statistics for the level distribution of our SC¥s is, however distorted
’

pending resolution of the scy-1 to SCY-2, and SCY-2 to SCY-3 promotion exercises

There were the following promotions from this feeder group:

1 - ST-SCY-3 to Is-3 (1 woman)
1 - ST-SCY-4 to FS-1 (1 woman)

There was the following movement from the ST Group to another

quport group:

- ST-OCE-2 to CR-4 (1 woman)
- ST-2 to CR-4 (1»woman)
- ST-2 to CR-3 (1 woman)
sT-SEC-1 to CR-3 (1 woman)
- §ST-TYP-2 to CR-3 (2 women)
- ST-TYP-2 to CR-2 (3 women)
- §T-2 to CR-2 (1 woman)

HWwN R
'

and from another support group to the ST group:

CR-2 to ST-OCE-2 (1 woman)



e —— N - ———

13

Within the ST group there were the following shifts among sub-groups:

l - ST-TYP-2 to ST-SCY-1 (1 woman)
1l - ST-STN-2 to ST-SCY-2 (1 woman)
3 - ST-TYP-2 to ST-OCE-2 (3 women)

For further comments on this group see Pages 1, 8, and 9, where

details are given on activities that have been or are being carried out.

——
' . ; . |
¥
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OPERATIONAL CATEGORY

General Labour and Trades Group: Manipulating Sub-Group, Page 52
Machine Driving-Operating Sub-Group, Page 53

There have been no female applicants for any vacancies in this group
but,as opportunities arise, the Department will be looking at the avail-

ability of qualified women interested in these areas.

General Services Group: Building Services Sub-Group, Page 54
Food Services Sub-Group, Page 55
Messenger Services Sub-Group, Page 56
Miscellaneous Personal Services, Page 57
Protective and Custodial Services Sub-Group, Page 58
Stores Services Sub-Group, Page 59 ‘

There have been no changes in the rate of female participation in

this Group, nor were there any women among the applicants in competitions.

Heating, Power and Stationary Plant Operation Group, Page 60

As at September 1977, there was only 1 man in this Group, as com-

pared to 2 men last year.
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GENERAL COMMENTS

The 3,125 employees in this Department as at September 1977, 1,896 men
and 1,229 women, are divided among 43 classifications. The number of employees
in these classifications range from a total of 1 to 794. Even though in
Exhibit 1, any numbers under 5 have been considered too small to calculate,
there remain a significant number of classifications where relatively large

percentages represent relatively few people in Exhibits 1 and 2.

There are factors which operate against the attraction to and employment
of women, especially at the officer level, in the foreign service. The Department
is attempting to identify those problems or "special constraints" which militate
against the greater participation of women at higher levels in the foreign

service.

Foremost among the points to be made is that the foreign service is
more than a profession. Because all employees in the foreign service are
rotational, it is a combination of a profession and a lifestyle, which spans
a career. Periodic relocations mean separation from family and friends ang
the necessity of establishing new links in botl'f the working and social en-
vironments in societies often drastically different from the Canadian scene.
This operates counter to any needs for stability in one's life and establishing
lasting relationships. Foreign service employees (and indeed those accompanying
them) must constantly adapt to new faces, places and different cultures.
Marriage seems still to be one of the major constraints on women taking on
fully rotational careers, insofar as husbands tend, in the majority of cases,
still not to be mobile as dependent spouses; career conflicts within couples
also tend, by and large, still to be resolx_md in favour of continuity on the

husband's side.

The Department has for a number of years been attempting to

accommodate the concerns of its female population. Since their pPackage of




skills is more portable (i.e. their work is performed "in-house" rather than
requiring official contacts within the host government and lack of continuity

is not so disruptive) the usual tours of duty for SCYs are 2 years. At a number
of very difficult posts the tour is only 13 months, with an option to extend

to the full 2 years. Part of the preparation for assignments in some countries

includes foreign language training for employees and spouses.

Other advances are occurring as the Department responds to the changing
lifestyles and expectations of employees, such as non-traditional family

structures, two-career families, etc.

Early in 1973, the Department issued a policy which agrees to the
employment at posts abroad of spouses, usually wives, and other dependents,
frequently daughters, barring negative regulations in the recipient country
affecting security implications, diplomatic immunity, local customs and laws,

where such employment would affect the employee in the performance of his or

her duties, etc.

Although the lack of mobility in occupations engaged in by both men
and women causes difficulties for many employees, the Department seeks to
ensure that the principle of equal treatment will be applied to all. The assign-
ments of rotational employees in Ottawa and at posts abroad continue to be
made on the basis of the individual's expertise, potential and personal

preference, and how these attributes meet the requirements of the position.
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EXHIBIT 3

PARTICIPATION IN THE RECRUITMENT, SELECTION AND PROMOTION SYSTEM 1977

Appraisal Review # of Male # of Female % of Female
Commi ttees Members Members et
1977 1976
FS 11 0 = e
cone 1 1 50.0 =
acx H 1 16.6 gy
CR 8 - -
cM 6 . 2
Promotion Boards
il 16 1 5.9 11.1
PRC il i &
e 4 2 33.3 .
e 17 4 19.0 o
- 9 1 10.0 fn
Recruitment
*Interview 14
Teams 5 26.3 ko

* Composed of representatives from the Public Service Commission and the thr
Foreign Service Departments. _ ee

In addition to the normal requirements individuals must meet to mak
eligible to participate in the above activities, the Department faces the e them
of finding employees who are also available, either at Headquarters or in l:.:o blgm
The Department is nevertheless conscious of the desirability of increased e fielq.
cipation by women. ; parti-

The Academic Relations Division of the Department is charged with ¢ ;
and maintaining contacts with the academic world. This Division sponsors oRtaring
Speaker's Programme under which senior members of the Department (2 of thea
women) speak at universities and assistin disseminating information about s
in the foreign service. careers

A third woman, now retired from the Department, has been giving a serij
of talks to Canadian Clubs and includes in her remarks illustrations which hl-'les
light the careers of women in External Affairs. e
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I.

TRAINING AND DEVELOPMENT

EXHIBIT 4

The 7ollowing statistics list the number of male and female
participants on training courses during 1975-76 and 1976-77.

Intra-Departmental Courses:

(a) Orientation

(b) Other

II. Public Service Commission

Courses:

(a) Management Training

(b) Specialized Training

III.Outside Courses:

(a) Management Training

(b) Specialized Training

Iv. Foreign Languages Training:

V.

Evening And Correspondence
Courses:

vi. Education Leave:

1975-1976
Male Female
84 125
633 317
X7 10
19 16
66 20
50 22
220 144
90 73
FS-2 ST-1
AS-1 -
CR-2
CM-1
EL~1

1976-1

D70

Male Female

30

596

28

27

64
48

161

93

CR-3
F8~1
" CM=1
EL-1

107

219

10

2y

14
25

82

101

Fs-1
ST=-2

The Education Leave Programme is now directed toward assisting employees in
becoming better equipped to compete for officer level positions.

(
@
:







PASSPORT OFFICE

1. Passport Training

2. Evening Classes

3. Continuing Evening Courses
leading to a degree

1976

Male Female

9 25
11 4
6 -

EXHIBIT 4

1977
Male Female
77 31
15 1
3 1







*300 “IVIHINOW







EQUAL OPPORTUNITIES FOR WOMEN PROGRAM

DE L’EGALITE D'ACCES A L’EMPLOI POUR LA FEMME 1978-79

Fiscal Year/Année financiére |
|
—

PROGRAMME

Rationale/Explication

The Department recognizes that although conditions at s

ome posts ”
ployees' interest in serving at them, women face special col::trai:t?::dinhimt em-
ment is experiencing some difficulty in filling certain vacancies st Gyt

Oblcc!MlODiOCﬂ'

To identify and set out structural, environment
al and soci ‘
ployees' interest in serving abroad in order that disincen:iv!e):o:t:;u:ei‘r‘hibitmg em-
emoved.

Action Plans (Activities)/Plans d'action (activités)
The Assignment Sectiorswill:
;:a::qariing posting preferences for mid-1978;
Relations and Compensation Division wh
o will be part
rtmental working group to revise the Foreign Service Diiecticipating
1 Joint Council Negotiations in 1978. .13

-interview employe
-collaborate with
in an inter-depa
anticipation of Nationa

The EOW Committee will:
£ the 1978-79 objectives throughout the Department;

-circulate copies o
t Headquarters to informal meetings to consider issues of commo
n

-invite employees a
interest.
All employees could be affected

Evaluation Criteria/Critéres d'évaluation

ons drawn after analysis of employee intervi
ews ;
-number of perceived disincentives removed or Forei
gn .Service Di
-degree of success in filling vacancies overseas, especially at ;::tives "
-size of response to initiatives; SVl Dowc )
-number of new ideas generated.

-Conclusi

Evaluation/Evaluation

TB/CT 330133 11/77)



Fiscal Year/Année financibre

1978-79

EQUAL OPPORTUNITIES FOR WOMEN PROGRAM
PROGRAMME DE L’EGALITE D'ACCES A L’EMPLOI POUR LA FEMME

Rationale/Explication

The Department considers that there is a need to remind managers that EOW is a
dimension to be taken into account in all decisions regarding human resources.

Objective/Objectif

To raise the awareness of managers and employees regarding EOW in order to encourage
non-traditional decision-making.

Action Plans (Activities)/Plans d'action (activités)

The Training and Development Section will:

-include EOW segments in orientation courses and seminars to be attended by senior
management and/or heads of post and any other course with a human resources content.

All employees attending these sessions will be affected.

Evaluation Criteria/Critéres d'évaluation

~Nunbers of men and women attending courses.

Evaluation/Evaluation

———————

T8/CT 330-133 (11/77)
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EQUAL OPPORTUNITIES FOR WOMEN PROGRAM FRAvINS/Sanyipenciare |
PROGRAMME DE L’EGALITE D'ACCES A L'EMPLOI POUR LA FEMME 978579

Rationale/Explication

The Department is in need of a system to enable it to identify qualified and interesteq
men and women who are under-utilized and to develop improved utilization strategies
including the development of career paths and programmes for employees with potentiél

for development.
Objective/Objectif

To continue compiling inventoriesin order that there will be a less~cumbersome method

of ascertaining the skills of employees.

Action Plans (Activities)/Plans daction (activités) T e
The Human Resources Planning Section will:

-complete work experience inventories for the SCY and PRC groups;

-up-date inventories for the CM and CR groups;

-introduce an inventory for FS group.

potentially this will affect all employees in the Department.

Evaluation Criteria/Critéres d'évaluation \4
-Number and type of user sections;

-alterations to recruitment programmes; -

-definition of training required;

-ytility in career counselling and career planning process.

Evaluation/Evaluation —_—
TB/CT 330-133 (11/77)
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Flscal Year/Année tinanciére “

EQUAL OPPORTUNITIES FOR WOMEN PROGRAM Ty
PROGRAMME DE L'EGALITE D’ACCES A L'EMPLOI POUR LA FEMME |

Rationale/Explication '

The Department is of the view that collecting and analyzing statistics on competitions
is an indispensable yardstick indicating the level of interest of qualified employees |
and assists in monitoring efforts and progress in the direction of increasing parti- |

|

cipation by women.

———4

1
Objective/Objectif ;
; |

To monitor and compile information on competitions and competition results to ensure g
male and female entrants reflect the supply available.

1

|

gde o5 |

i {

Action Plans (Activities)/Plans d'action (activités) ‘

The Staffing Section will:

-prepare statistical sheets for each competition and forward to Co-ordinator as

completed;

-remind line managers of provisions in EOW policy:
-ensure there is adequate female representation on all selection boards, l
All employees entering competitions and line managers requesting Staffing action will ‘

be affected.

Evaluation Criteria/Critéres d’évaluation

-Degree to which monitoring of statistics facilitated;

-greater awareness on the part of line managers ;
-increase of female representation on selection boards.

Evaluation/Evaluation

TB/CT 330-133 (11/77)
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Fiscal Year/Année tinancliére

EQUAL OPPORTUNITIES FOR WOMEN PROGRAM
1978-79

PROGRAMME DE L'EGALITE D'ACCES A L'EMPLOI POUR LA FEMME

Rationale/Explication

In providing opportunities for support employees to move into officer groups the
nep?;tmgnt recggnizes the need to examine trends and consider what, if any, remedial
action 1s required to ensure that high potential employees are included. g

L L e

Objective/Objectif
To provide deve lopment opportunities particularly through the Officer Specialist

Development Programme in order that both the Department and e
mployee ma
on the unigue experience gained through foreign service training. y capitalize

Action Plans (Activities)/Plans d’action (activités)
-The Staffing Section will:
-complete the selection process for the Officer Specialist Develo
pment. Pro
provide the Co-ordinator with complete statistics on the competition; gramme and

-arrange for the placement of trainees.

The Training and Development Section will:

with the individual and line manager.

The Human Resources Planning Section will:
-analyze results.

| a11 members of the support staff could be affected.

-establish individual training programmes for the successful candidates in consultati
on

| Evaluation Criteria/Critéres d'évaluation
-Number of trainees in place (staffing Section);
-number of trainees with agreed programmes (Trainin
g and Development Sect ;
-evaluation of data (Human Resources Planning Section). 5l

Evaluation/Evaluation

TB/CT 330-133 (1 177

e —————e

S ——




85.

Fiscal Year/Année financiére

1978=79

EQUAL OPPORTUNITIES FOR WOMEN PROGRAM
PROGRAMME DE L’EGALITE D’ACCES A L'EMPLOI POUR LA FEMME

Rationale/Explication

The Department has for some years been concerned about recruitment techniques for
candidates for the FS Group and the problem of retaining the services of high

performers including women.

Objective/Objectif
To study relationship between performance in the recruitment process and performance
on the job to provide a petter-defined basis for reviewing and revising screening

tools.

i e i i it ——————— e

Action Plans (Activities)/Plans d'action (activités)

The Officer Assignment Section will:

-follow-up on recruitment by tracing performance of officers on the job;
-adjust recruiting programme if so indicated.

All candidates for FS(Development) positions would be affected.

Evaluation Criteria/Critéres d'évaluation
N.B. Duration 3-4 years.

In the meantime, the Human Resources Planning Section will:

-update comparisons of participation rates for women in relation to other countries
with similar societies.

Evaluation/Evaluation

TB/CT 330-133 (11/77)
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EQUAL OPPORTUNITIES FOR WOMEN PROGRAM Flscal Year/Année tinanciére .
PROGRAMME DE L'EGALITE D'ACCES A L'EMPLOI POUR LA FEMME 197879 "
Rationale/Explication .
In an attempt to improve the rotational promotion and appraisal system th : !
is moving to review and revise these systems. %, JeRaxtuent "
|
|
|
!

Objective/Objectif

To continue action already begun through working groups and study of reports (in-
cluding recommendations) to increase the effectiveness of the rotational promotion

and appraisal systems.

Action Plans (Activities)/Plans d'action (activités)

The Staffing Section will:

-distribute new forms and guidelines as available, and test line response;
-begin introducing agreed changes.

Rotational groups affected are the CM, CR, and SCY. .

Evaluation Criteria/Critéres d'évaluation

-Number of appeals lodged;

-number of appeals upheld;

-number of appeals dismissed;

-number of promotion exercises delayed.

Evaluation/Evaluation

TB/CT 330-133 (1 1/77)

oz ———— e o

e e 1t
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Fiscal Year/Année financiére

EQUAL OPPORTUNITIES FOR WOMEN PROGRAM
PROGRAMME DE L'EGALITE D'ACCES A L’EMPLOI POUR LA FEMME 1978-79

Rationale/Explication

The Department recognizes the desirability of providing for more diversified career
opportunities and enriching rotational support staff streams with well-qualified,
motivated personnel.

Wt el - SN

Objective/Objectif

To study the feasibility of inter-group mobility for rotational support staff in
order to foster an environment of choice and to retain the services of well-qualified

employees.

|

S i SRR - 118

Action Plans (Activities)/Plans d'action (activités)

The Human Resources Planning Section will:

-participate in the study of the initial paper;
~carry out the directions of management in following up on the subject;

-make necessary recommendations to management .

All employees of the rotational Administrative Support Category would be affected.

P A T R TR I

Evaluation Criteria/Critéres d'évaluation

-Number of recommendations accepted and implemented.

Evaluation/Evaluation

TB/CT 330-133 (11/77)
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EQUAL OPPORTUNITIES FOR WOMEN PROGRAM e YT e
PROGRAMME DE L'EGALITE D'ACCES A L’EMPLOI POUR LA FEMME 1978~79 | ;
Rationale/Explication e e f
In view of the fact that the present classification System was introduced over tep | @
years ago and the changed responsibilities of the Department vis-a-vis the inte- 3
gration of foreign service support staff components, the Department considers it ne- j
cessary to review the utilization of these resources. f
Objective/Obijectif e ——] |

Through practical application of the CR standard and the foreign service employee
concept at selected locations overseas to determine the more effective method for "
achieving maximum effectiveness in the utilization of support staff. [

Action Plans (Activities)/Plans d'action (activités) e

Under the direction of the Director of Personnel Operations Division, the Human
Resources Planning Section will:

~introduce and monitor pilot pProjects;
~duration minimum of one year.

This would have an impact on all rotational employees in the Administrative Support
Category.

Py ——————

Evaluation Criteria/Critéres d'évaluation

-Comparison of effectiveness of the two concepts. ‘ (

Evaluation/Evaluation

TB/CT 330-133 (11/77)
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Fiscal Year/Année financiére

EQUAL OPPORTUNITIES FOR WOMEN PROGRAM Yo 9896
PROGRAMME DE L'EGALITE D'ACCES A L’EMPLOI POUR LA FEMME

Rationale/Explication

ing a period of continuing austerity and to produce

Owin ductions in staff dur
g to reduct ry to scrutinize the nature of

maximum output the Department considers it necessa
the SCY workload at Headquarters.

Objective/Objectif

To obtain information on the nature of the S
and to balance the workload among bureaux.

cY workload to ensure correct utilization

Action Plans (Activities)/Plans d'action (activités)

The Support Staff Assignment Section will, in collaboration with Management Services

Division:
-conduct a study of 18 Divisions at Headquarters which have undergone re-organization

in the recent past;

-carry out analysis based on responses fro
-review the SCY/Officer ratio in light of
Divisions.

m SCYs;
varying workloads and types of work in these

This will directly affect all employees in the 18 Divisions.

Evaluation Criteria/Critéres d'évaluation

-Number of adjustments made in the assignment activity;
-improvement in scheduling workload in pivisions;

~improved utilization of SCYs;

-take future action as determined by results of the study.

Evaluation/Evaluation

TB/CT 330-133 (11/77)
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EXHIBIT 5 - NARRATIVE

Exhibit 5 highlights specific areas that the Department will be addressing
over the next five years. The chart does not show the larger framework within
which the Department will be approaching the plan. This framework may be broken

down into three areas which are being investigated:

1. The entry level.

2. Opportunities for advancement within each group and for moving from
one group or category to another.

3. Special constraints (i.e. areas where there may be problems related
more specifically to the employment of women in the Department) .
The Department is concentrating on a "system" to provide more op-
portunities for advancement for its rotational and non-rotational employees and
to increase employees' chances of meeting the requirements of the next higher
level. Attention is being focused on:
(a) lateral transfers;
(b) a proposed foreign service employee concept whereby rotational
support staff could move between the main areas of activities
now classified in the CM, CR and ST-SCY groups;
(¢) providing opportunities to move into officer categories by means
of the FS internal competition and the Officer Specialist Develop-

ment Programme ;

(d) providing more single assignment possibilities for specialist
officers.
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