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100 EXECUTIVE SUMMARY

Presented herein for approval, pursuant to subsection 4.4 of the
Framework Document of the Passport Office, Special Operating Agency of
External Affairs and International Trade Canada, is the Business Plan for the

fiscal year 1991-92.

The specific targets for 1991-92 and the planned initiatives within the
entire period 1991 to 1994 represent the collective commitment of the Passport
Office Management Team to meet Government and Department requirements and
expectations and demonstrate our continued dedication to our longstanding
fundamental operating principle of providing a quality product with quality
service at reasonable cost.

110 PURPOSE OF THE BUSINESS PLAN

This plan covers the three year planning period from 1991 to 1994 with
comparison to results of 1990-91. The 1991-92 Passport Office Business Plan
includes specific targets not only for the achievement of expected financial
results but also for improvement and development of better performance
measurement systems and techniques, continued promotion of productive
management and establishment of additional service objectives regarding
efficiency. This document is a corporate plan which requires the involvement
of every manager and employee. Any particular performance objective
established in any present Passport Office directorate, division, section or
unit working plan must contribute towards the achievement of the corporate
objectives and realization of the corporate plan. Results will be assessed,
measured and compared to the Business Plan for reporting in the 1991-92 Annual
Report and in the performance assessment and appraisal review process.
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200 AIM AND OBJECTIVES OF THE PASSPORT OFFICE

210 DESCRIPTION

Passports are issued under the royal prerogative as exercised by the
Secretary of State for External Affairs and in turn delegated to the Chief
Operating Officer of the Passport Office. The Passport Office is responsible
for policy formulation, the issuance of regular, diplomatic and special
passports, and program support to missions abroad. It also has authority for
delivering certificates of identity to residents of Canada who are unable to
obtain travel documents from their country of origin and for the issuance of
refugee travel documents.

220 ATM AS A SPECIAL OPERATING AGENCY

The Passport Office’s aim as a Special Operating Agency is to combine a
continuing increase in the economy, efficiency and effectiveness with which it
delivers its services with the achievement of progressively more demanding
financial and performance targets as agreed upon between the Chief Operating
Officer and the Deputy Head.

230 PROGRAM OBJECTIVES

The specific objectives of the Passport Office, a Special Operating
Agency operating under a revolving fund, are:

- to provide efficient and effective passport, travel document and
official visa services which most effectively utilize financial and
other resources;

- to achieve such financial and other performance targets as the Chief
Operating Officer and the Deputy Head may from time to time
determine;

- to run its operations, as far as is practical, in accordance with
generally accepted business practice;

- to provide functional direction, equipment and operational
information support services to Department of External Affairs
officers who are responsible for the provision of passport services
abroad;

- to recover over time the full cost of all services;

- to maintain and review its materiel, domestic accommodation and other
assets in the light of operational needs and technological
advancements, using appropriate methods of investment appraisal, and
to improve utilization of those assets wherever practicable;

- to maintain a competent and efficient workforce and to provide such
training programs and facilities as will best meet its aim and
objectives;



- to follow the best public sector employment practices and to promote
staff involvement, to the greatest degree practicable, in all aspects
of the Passport Office’s operations;

- to respond to international requests for advice on matters of
effective and efficient delivery of a secure passport; and

- to play a leadership role in promoting the international use of
machine readable passports and developments in passport technology in
order to further the facilitation and security of international
travel.



300 SITUATION ANALYSIS

310 SPECIAL OPERATING AGENCY

A Special Operating Agency is an organizational model designed to give
increased management flexibility to service delivery units in government in
return for agreed upon levels of performance and results. It operates under a
tailor-made, written understanding between the agency and the parent
department. The agency model is intended to provide increased freedom from
government-wide administrative controls in return for commitment to specific
performance levels and results with clear accountability resting with the
Chief Operating Officer.

Effective April 1, 1990, the Passport Office was designated as a Special
Operating Agency. Treasury Board Minute 813855 authorized the elimination of
person-year control; approved the Passport Office Framework Document; noted
that new offices will be opened only where sufficient demand exists for .an
economically viable operation; approved the performance levels and targets
specified in the 1990-91 Business Plan; and noted that a fee policy designed
to stabilize service fees over four-year periods will be maintained and
Treasury Board will be provided with a minimum of one year’s notice of
proposed fee increases. The period of four years during which the Passport
Office should equalize revenues and expenditures starts on the date of the
implementation of the Special Operating Agency.

320 REVOLVING FUND

The Passport Office operates on a Revolving Fund basis. This concept
can be described as a continuing or non-lapsing authorization by Parliament
for the Passport Office to make payments out of the Consolidated Revenue Fund
and to fund itself completely through the services it provides to its clients.
Consequently, the value of the services provided by the fund are to be charged
to the users. The impact of this concept is very significant in the
accounting procedures used for controlling and reporting the actual financial
results; preparing and monitoring the forecasted financial results; and
advising the Passport Office Management Team.

The benefits of operating the Passport Office on a Revolving Fund basis
are that it provides flexibility to management in carrying out its operations
to meet fluctuating demand effectively and efficiently; provides an atmosphere
for a commercial enterprise; facilitates a clearer presentation of profit or
loss from operations; and facilitates business—-type budgeting and reporting.

The Passport Office Revolving Fund has a continuing authority not to
exceed $4 million at any one time and must equalize revenue and expenses over
a four-year period after the establishment of a new fee structure. The fee
structure should last at least four years; should be reasonable in relation to
inflationary factors; and should avoid excessive surpluses or deficits in
relation to the overall annual operating budget.



330 ORGANIZATION

The Headguarters administrative services of the Passport Office are
centralized in the National Capital Region and provide personnel, financial
and administrative management as well as policy direction and operational
support to issuing offices.

In addition to the mail services operation and the two personal services
locations in the National Capital Region, there are 21 regional offices
throughout Canada providing personal service to Canadians. Outside Canada,
the issuance of passports is handled by the consular services of the
Department. The revenue raised from the fees for this service abroad is
credited to the Passport Office Revolving Fund and the Fund in turn is charged
a fee for services provided abroad.

340 SIGNIFICANT ACCOMPLISHMENTS FOR 1989-90

- volume in 1989-90 was 8.6% higher than the previous year (total
issues for 1988-89 were 1,100,357 accomplished with 410 person-years
at a productivity rate of 2,684 passports per person-year as compared
to 1,195,185 issues in 1989-90 with 429 person-years and a
productivity rate of 2,786);

- financial position at year-end almost reached the break-even point
with a loss of $388,423 (accrual accounting) and a deficit of cash
flow (cash accounting) of $106,024;

- the Passport Office Framework Document and the 1990-91 Business Plan
were prepared for approval to secure Special Operating Agency Status;

- significant research and development was accomplished towards our
goal of introducing a more secure passport using digital imaging, a
system that may well be an internal innovation.

350 SIGNIFICANT ACCOMPLISHMENTS FOR 1990-91

- successful establishment of the Passport Office as a Special
Operating Agency effective April 1, 1990 with an approved Business
Plan;

- volume in 1990-91 was 6.2% higher than 1989-90. Total issues reached
1,269,307 and was accomplished with 434.6 person-years at a
productivity rate of 2,921 passports per person-year;

- loss of §581,586 (accrual accounting) and a deficit of cash flow
(cash accounting) of $1,284,238 were reported for 1990-91;

- reorganization of the Passport Office to eliminate a span of control
weakness for the Chief Operating Officer position;



production of the Annual Report for 1989-90 as a developmental model
to be used for reporting the operations of the Passport Office as a
Special Operating Agency as required by the Framework Document for
fiscal year 1990-91. Detailed accomplishments are explained in this

report;

improvement of the gquality of service by introducing service industry
hours of operations where justified;

improvement in service delivery through the use of a more efficient
and secure postal service;

establishment of a comprehensive human resources strategy to improve
qualifications and effectiveness of managers and passport examiners;

further de-centralization of budget authority and staffing
responsibility to managers;

development and evaluation of a reliable, secure, and cost-effective
digital imaging system for a new passport.
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400 PERFORMANCE INFORMATION AND RESOURCE JUSTIFICATION

410 SERVICE LEVELS

Since Cabinet’s direction in 1968 to begin to open regional passport
offices, the Passport Office has been very successful in encouraging Canadians
to make use of the over-the-counter service offered by regional passport
offices that is more convenient and efficient and provides greater security.
In Canada, only 17% of applications are currently submitted by mail and the
balance are presented at the regional passport offices or the public counters
in Ottawa and Hull. Although the marginal rate of return from further
encouragement to use counter services is diminished from previous years’
gains, the Passport Office Management Plan incorporates initiatives that will
pursue the maximum potential for their use without seeking authority to
require Canadians to appear personally. Based on these initiatives, Figure 1
shows the relevant target service levels for the planning years.

Figure 1: Target Service Levels for Travel Documents Issued in Canada

1990=9]

1991=92 1992=93 1993-94 Actual

Through the mail 17% 17% 17% 17%
Over the counter 83% 83% 83% 83%

Passports are normally issued in three days when applications are
submitted in person at regional offices. Applications mailed to Ottawa
normally take seven days plus mailing time to process. Posts abroad handle
about 70,000 applications annually, representing 6% of the total volume.
Figure 2 illustrates 1989-90 levels of service in relation to time standards
for the issuance of passports on receipt of applications and includes the
expected service levels for the planning years.

Figure 2: Service Levels for Passports Issued in Canada during 1989-90

1989-90 1991-92 ‘to" 1993-94

Actual Forecast
Through the mail (complete applications)
7 days 97% 97%
14 days 100% 99%
Over the counter
3 days 96% 96%
5 days 100% 99%

A major consideration in the management of this activity involves
establishing a suitable balance between an acceptable level of service in

7



terms of processing time and adequate security to maintain the integrity of
the Canadian passports and costs, which are directly reflected in the fee
structure. Services provided by this activity are highly visible and the
risks associated with the issuance of passports containing errors or
inaccurate information clearly point to the importance of high quality
performance. Control procedures and the audit of passport returns assure the
levels of service and a good international reputation of Canadian passports.

420 PRODUCTIVITY RATE

The level of human resources needed to produce a certain volume is
determined by standards of productivity. The rate is defined as the number of
travel documents issued per person-year. Figure 3 provides a comparison

between achieved or forecasted and standard productivity rates.

Figure 3: Volume, Person-Years and Productivity Rates

1991-92 1992-93 1993-94 1990-91
Budget Budget Budget Actual
Volume in Canada for
passports 1,146,563 1,208,595 §,229,318 1,180,538
Volume in Canada for
other travel documents 7,656 6,772 6,903 6,569
Volume in Canada for
official travel
documents 7,781 7,633 Ty 779 10,240
Volume of issues abroad 73,000 75,000 76 ,000 71,960
Total volume 1,235,000 1,295,000 1,320,000 1,269,307
Total person-years 460 480 484 434.6
Productivity rate 2,685 2,700 2..025 2,921
Standard productivity
rate 2,650 27650 2,650 2,650
Cost per passport $28.57 $29373 $30.33 $26.43

430 FINANCIAL PERFORMANCE

In order to achieve the objectives set up in Section 110, results and
forecasts are shown in the following sections. Because the Passport Office as
a revolving fund has to maintain its accountability on both the modified cash
accounting and accrual accounting basis, differentiation of both sets of
results and forecasts should be made to facilitate the comprehension. There
is a section explaining the responsibilities of consular services abroad

8



regarding the issuance of passports as well as their relationship with the
Passport Office operations. There is also a section indicating the strategy
that the Passport Office intends to follow regarding fee increase.

431 Cash accounting basis

Information provided in the following figures is calculated on the cash
accounting basis in order to move the forecasted surplus or deficit of the
Fund on total cash required by the end of the fiscal year. As set out in the
Passport Office Framework Document, the Business Plan is part of the External
Affairs and International Trade Multi-Year Operational Planning process and
its data should be calculated on the same basis to be comparable to an
appropriation information.

Under the cash accounting basis, revenue is recognized and recorded when
the cash is received. Expenditures are recognized and recorded at the period
of payment. Recognization of revenue and expenses during an accounting period
is based on an inflow and outflow of cash to determine the operating results
(surplus or deficit). Following are a few examples of recording items on the
cash accounting basis:

I’ As soon as money is collected from the applicant, the cash received is
deposited and recorded as revenue regardless of whether or not the
passport has been issued.

2. The cash disbursed for expenditures such as passport materials
(booklets, labels and application forms) and stationery is recorded when
the actual payment is made without any consideration for the items that
have not been used (stock at the end) and which will be used only in the
next accounting period.

3s Capital items (such as furniture, office equipment and electronic data
processing equipment) are assigned to the accounting period where it was
paid as an expenditure or outflow of cash.

Figure 4 provides the net cash flow for the planning period covered by
the 1991-92 Business Plan. Figure 5 illustrates the cash flow for the past
and current years and the upcoming planning year.



Figure 4:

Passport Office Net Cash Requirements

Revenuex*

Expenditures

- Personnel

- Passport
operations at
posts abroad

- Passport materials
and forms

- Accommodation

- Professional and
special services

- Postal services
and postage

- Telecommuniications

- Printing, stationery
and supplies

- Capital

- Travel and
removal

- Freight, express
and cartage

- Repair and
maintenance

- Rental

- Information

- Miscellaneous
expenses

Total Expenditure

Surplus(Deficit)

Cost per passport

* Revenue 1s based on the present fee structure.

1991-92 1992-93 1993-94 1990-91
Budget Budget Budget Actual
1,120,395 32,632,310 32257 ,310 2,259,472
18,772,568 19,742,696 20,452,538 17,547,778
4,447,460 4,447,460 4,447,460 4,447,460
3,606,200 4,347,533 4,564,910 3,758,422
2,086,923 2,464,038 2,408,700 2,052,981
251235727 1,781,350 1,907,441 1,826,835

37,050 314,000 749,700 226,342
706 ,690 723,000 829,645 694,684
494,000 564,500 592,725 604,129
829,560 1,968,500 2,000,000 768,421
475,121 403,000 403,000 300,593
988,000 1,000,000 1,043,700 736,411
491,449 624,500 429,820 443,939
168,058 108,500 150,000 B17,755
45,000 34,000 50,000 6,807
7,000 7,000 7,000 1 . 153
35,278,806 38,500,077 40,036,639 33,543,710
(4,158,411) (5,867,767) (6,779,329) (1,284,238)
$28.57 829.73 $30:383 $26.43

information on present fee structure.

Refer to Figure 8 for
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Figure 5: Comparison of Forecasted Net Cash Flow

COMPARISON OF FORECASTED NET CASH FLOW

B Reverve 271 Expenditures

Milliana

1888-80 1980-91 1881-82

In order to break-even, the Passport Office should produce in 1991-92,
1,553,510 travel documents. Projection of volume for the upcoming year has
been established at 1,235,000 travel documents and unless there is a drastic
change in demand, there will be a deficit of $4,158,411. The figure 6
illustrates the impact of a volume change over surplus or deficit.

Figure 6: Surplus(Deficit) vs. Volume

Surplus (deficit) Vs Volume
Forecast 1991-92

2.000 Surplus (deficit) (000's)

Surplus zone
1,000 ms/‘
9

-1,000

2,000

Deficit zone
-3,000 4

—4,000

-5.000 T T T T T T T L il T T

1,200 1,250 1,300 1,350 1,400 1,450 1,500 1,550 1,600 1,850 1,700 1,750
Volume (000’s)

= Surplus (deficit) I

2




432 Responsibility of Consular Services abroad and High Commissions in
the issuance of Canadian passports

Canadian Passports are issued under the authority of the Secretary of
State for External Affairs in his exercise of the prerogative of the Crown
respecting the issuance and control of passports. Canadian missions abroad
have been charged by the Secretary of State for External Affairs to provide
passport services to Canadians outside Canada. Missions are to adhere to the
procedures regulating the issuance of passports contained in the Canadian
Passport Order PC 1981-1472 4 June, 1981. Functional direction, materiel and
operational information regarding issuance of Canadian passports are provided
by the Passport Office to missions abroad.

Figure 7 provides the net cash flow that the Passport Office needs to
finance the issuance of Canadian passports abroad. Revenues collected by
consular services abroad are recorded under the Passport Office Revolving Fund
activity and a refund is made to the Department for services provided by
consular services abroad.

Figure 7: Post Abroad Net Cash Flow

1991-92 1992-93 1993-94 1990-91

Budget Budget Budget Actual
Revenue* $1,830,840 S1,881,735 81,906,825 $1,787,252
Operating

Expenditures** 4,631,420 4,643,160 4,656,510 4,733,545
Surplus/

(Deficit) (2,800,580) (2,761,425) (2,749,685) (2,946,293)
Volume 73,000 75,000 76,000 71,960
Cost per

passport $63.44 $61.91 $61.27 $65.78

* These figures include only the revenue collected for the Canadian passports
issued locally by the Posts Abroad (refer to Figure 8 concerning the
present Fee Structure).

** These figures include direct costs incurred by the Passport Office and the
refund for total salary costs (S$4,447,460 per fiscal year) to issue pass-
ports abroad incurred by External Affairs and International Trade Canada.
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433 Accrual accounting basis

The accrual accounting basis is founded on the principle that the
revenue earned during the accounting period and its related expenses are
assigned to the same accounting period. Revenues are recognized at the time
of issuance of the passport and expenses are usually recognized at the time
the goods or services are received and used in the production of this revenue.
This process of matching the revenue of a period with the expenses of the same
period, regardless of when, whether or how much cash has been received or
paid, is the main goal of the accrual basis of accounting.

Following are a few examples of the accrual adjusting entries:

2 At the end of the accounting period, the cash collected and deposited is
adjusted to reflect only the revenue for which the service has been
provided (passport issued). The balance is transferred to a deferred
revenue account awaiting the issuance of the passport in the next .
accounting period.

2. Expenditures made for supplies and materials must be apportioned between
current and future accounting periods. The cost for stationery and
passport materials used to produce the revenue must remain in this
period and is charged as an expense of this period. The unused portion
of these accounts must be reported in an inventory account (asset) and
brought forward into the next accounting period to be charged as an
expense in the period when the goods are used.

3. Depreciation expense is a continuous expense of operating the business
but does not regquire a cash outlay. An adjusting entry is made at year
end to charge a portion of the cost of the asset (such as furniture or
office equipment) to each accounting period in which the asset will be
used.

The Passport Office Financial Statements are prepared at year end using
the accrual accounting principles and methods and in accordance with the
Receiver General Directives. Year-End Financial Statements are published in
the Public Accounts of Canada.

13



434 User fee revenue plan

On February 14, 1980 Treasury Board approved a submission (T.B. 769377)
re-establishing the Passport Office Revolving Fund with a continuing authority
not to exceed $4,000,000 as a balance between revenue and expenditures. It
also set up criteria regarding the Passport Office fee structure which should
be established in relation to the operational costs of the five major services
provided. The fee structure is implemented for a four-year period to avoid
accumulation of excessive surpluses and deficits and inconvenience to the
public that more frequent changes would create.

With the designation of the Passport Office as a Special Operating
Agency effective April 1, 1990, the break-even period where the Passport
Office would generate revenues sufficient to meet its expenditures was
determined to be the four following fiscal years. In order to meet this
requirement, the Passport Office envisages a fee increase to be approved by
the Governor in Council effective January 1, 1992. Figure 8 and Figure 9
respectively provide information concerning the current and proposed Schedules
of Fee.

Figure 8: Present Fee Schedule and Volume

Current Number of Issues
Fee 1991-92 1990-91
Category of Travel Document S Estimated Actual
Passport
24 Pages 25 1,208,446 1,240,149
48 Pages 2T TS 2153
Official 57 7,781 10,240
Other
Non Citizen RTD 25 3,088 3,266
CofI 25 3217 3,303
Emergency 6 1,359 1,196
1,235,000%* 1,269,307

* Volume is based upon Transport Canada Aviation Forecasts Top 9 Airports
projections.

14



Figure 9: Proposed Schedule of Fee to be Effective January 1, 1992

Proposed Estimated Number of Issues
Fee

Ccategory of Travel Document S 1991-92 1992-93 1993-94
Passport

24 pages 32 1,208,446 1,267,158 1,292,158

48 pages 34 11,115 11,655 114655

Official 70 7,781 8,158 8,158
Other

Non Citizen, RTD 34 3,088 33238 3,238

CofI 75 e 21T 3,367 2% 6.7
Emergency 6 15359 1,424 1,424

1,235,000% 1,295,000%* 1,320,000%*

* Volume is based upon Transport Canada Aviation Forecasts "Top 9" Airports

The impact of a new schedule of fee effective January 1, 1992 on total
revenue collected would modify the expected deficits for 1992-93 and 1993-94.
Figure 10 illustrates the impact on the net cash flow of the increase of fee
on the two following planning years and Figure 11 provides the net cash
requirements after the implementation of a new Schedule of Fee.

Figure 10: Comparison of Net Cash Flow Based on Present and
Proposed Fee Schedules

COMPARISON OF FORECASTED NET CASH FLOW

Bl Reverve 77 Expenditures I

Millians
Present Fee Structure Proposed Fee Structure
P2 el R
D0 -2 R oo ecoensene QN A ntuer nnssrizesissosennasg neas
20 4T ..ol B e
SOT - N o R A S
Q- T

f f
1892-83 18093-04 1892-93 1963-84
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Figure 11:

Impact of Proposed Schedule of Fee on

Passport Office Net Cash Regquirements

Revenue*

Expenditures

- Personnel

- Passport
operations at
posts abroad

- Passport materials
and forms

- Accommodation

- Professional and
special services

- Postal services
and postage

- Telecommunications

- Printing, stationery
and supplies

- Capital

- Travel and
removal

- Freight, express
and cartage

- Repair and
maintenance

- Rental

- Information

- Miscellaneous
expenses

Total Expenditure

Surplus(Deficit)

Cost per passport

* Revenue 1s based on the proposed fee structure.

information on proposed fee structure.

1991-92 1992-93 1993-94 1990-91
Budget Budget Budget Actual
$33,327,000 540,695,505 $42,696,192 $32,259,472
18,772,568 19,742,696 20,452,538 17,547,778
4,447,460 4,447,460 4,447,460 4,447,460
3,606,200 4,347;533 4,564,910 3,758,422
2,086,923 2,464,038 2,408,700 2,052,981
271235727 2,133,934 2,301,540 1,826,835

'37,050 314,000 749,700 226,342
706,690 723,000 829,645 694,684
494,000 564,500 5927725 604,129
829,560 1,968,500 2,000,000 768,421
475,121 403,000 403,000 300,593
988,000 1,000,000 1,043,700 736,411
491,449 624,500 429,820 443,939
168,058 108,500 150,000 2175755
45,000 34,000 50,000 6,807
7,000 7,000 7,000 11353
35,278,806 38,882,661 40,430,738 33,543,710
(1,951,806) 1,812,844 2,265,454 (1,284,238)
$28.57 $30.03 $30.63 $26.43

Refer to Figure 9 for
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500 PLANNED ACTIVITIES FOR 1991-92

510 MANAGEMENT PLAN

The forecast of 1,235,000 passports for 1991-92 is based upon Transport
Canada Aviation Forecasts "Top 9" Airports projection of a 4% increase in the
number of international air passengers (excluding transborder or U.S.A.). The
forecast is taking into account changes in aggregate measures such as adult
population, personal disposable income, gross domestic product and average
blended airfares. A regression analysis has demonstrated historical
correlations between the demand for passports and demand for international air
trips (for countries other than U.S.A.).

As the budget of 460 person-years 1is based on a forecasted total volume
of 1,235,000 passports in 1991-92, actual person-year consumption will be
controlled in response to actual demand using the productivity rate.
Person-year levels will be negotiated and allocated within the Passport Office
by cost centre.

The Passport Office’s record of gquiet achievement and of having
established international confidence in the Canadian passport will be
perpetuated with the introduction of a new and more secure passport that is
being developed in-house. A future information record access system beyond
1991 to 1994 will support policy plans to allow the Passport Office, with full
confidence, to accept previous Canadian machine readable passports as
documentary evidence of citizenship for citizens to obtain a new passport.

The Passport Office continues to monitor the geographical distribution
of applicants to identify potential quality of service improvements to
Canadians through the opening of additional Passport offices, subject to
confirmation of present indications that such locations would ensure
economically viable operations as required by subsection 4.11 of the Framework
Document.

The Passport Office will continue to review with the department quality
of service opportunities with respect to passport applications sourced abroad
in particular the viability of processing in Canada applications filed by
Canadians in the U.S.A.

The Passport Office will establish an Advisory Board to review and
advise on proposed strategic directions, review official documents and
recommend the approval of corporate documents to the appropriate authorities.

520 PERSONNEL PLAN

In the 1990-91 Business Plan, the Personnel Plan emphasized effective
staffing and specialized training as essential ingredients in the general
management strategy to ensure the highest possible level of service. For
1991-92, the emphasis will not change, although the implementation process
will reflect further developments in management philosophy and organization.
Specifically, the creation of the Passport Office Management Committee System
will have a strong and positive impact on the development of personnel policy,
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especially in the area of training, and the recent reorganization, coupled
with planned sub-delega<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>