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THE GENERAL HOSPITAL
VERSUS

UNIVERSITY OF TORONTO





THE GENERAL HOSPITAL

AND

THE UNIVERSITY OF TORONTO

"'owing articles on the subject of dispute between the Toronto

,,p«tal Board and the University of. Toronto have appeared In

it ihe Toronto Evening Telegram:—

From The Betninu TeUitram, May 1, 1908.

HOSPITAL V. UNIVERSITY

THE HOSPITAL RE-ORQANIZATION

Hospital Board Refuses to Recognize

University in the Appointments —
University Men Protest.

There seems to be trouble ahead for

the Board of Trustees of the Toronto
General Hospital.

The staff of the Hospital was lately

re-organized. There was much of de-

lay, weeks, months, yes, a year, elapsed

before the plan of reorganization was
finally adopted and ready for installa

tion.

The system of different services,

each with a responsible head, was
adopted, and it was ordered that on
the 1st of May, 19U8, the re-organiza

tion programme should come into

force.

STRIFE OVER STAFF POSITIONS
During the long period that interven

ed between the ( .ifting of the first

plan of re-organization and its flnai

adoption, there was a bitter contest

as to the filling of positions on the

staff. For a time it was open warfare,

for there were practically two camps,
or rather only one camp, for the cami'

that did the campaign talking repre-

sented the younger element who claim-

ed that the older heads were not up to

date, were behind the age in meiliclne

and surgery, and that nev blood wan
lequired on the Hospital staff. The
struggle for appointment was phenom-
enal. Thost who were eager to get

positions used every effort to accom-
plish their object. Every pull known
In political contests was used. Politics

played quite a part, and influence of

this character was used to the limit,

yes, and beyond the limit. In order to

obtain position. Social influence was
also exerted. Those who gave large

subscriptions were also called in to

help friends to appointments, and busi-

ness influences of every 'tlnd were
sandwiched in to make a sure thing

for the applicants who might be bene-

fitted by such influences. The wiiole

matter looks rather serious for the fu-

ture of the Hospital.

TROUBLE IN STORE.
It will have to be straightened out

at once. The University md the Gov-
ernment will have to be ettled with,

and the understanding ou which the
University came in, as a most import-

ant factor in the new scheme, by which
the Hospital was to be made one of

the best equipped and mo.1em on the
continent, will have to be carried out.

This is the view expressed by friendi.

of the University who do not desire

to be drawn into the discussion at

this stagp of the game, but who later

on are prepared to put up a fight that



will be a surprise to aome of the gen-
[

tlemer on the Board of the Toronto
General Hospital.

The story of the connection of thH

University with the re-organlzatlon of

the Hospital and the payment on cer-

tain conditions of $300,000 In aid of the

new Hospital, Is known to the public

and was published at the time the

agreement was entered Into.

TURN DOWN VARSITY MEN.
At that time everyone, especially

the University authorities, thought
that the conditions on which the Uni-

versity entered Into the agreement
were so plain that there could not be
any misunderstanding. The primary
condition, the practical condition,

and the only condition on which
the University could lend a hand,
was that the institution should
be recognized to the fullest extent in

the appointments on the new ser-

vices that were to be Inaugurated
when the re-organization took place.

So far this condition has not been
fulfilled. On the contrary, at least

three of the staff of the Hospital on
the surgical side have been told that

even if they are on the University

staff their services are not recognized

by the Trustees of the General Hospi-

tal. It is understood that the thr«*e

surgeons referred to are -Mr. Oa* ar-

on. Dr. Teskey and Dr. Grasett

SIDETRACK FOR UNIVERSITY.
The story of the part that the Uni-

versity of Toronto was to take In the

reorganization of the General Hospital

can be stated in a few i)aragraphs.

The University went In to the ar-

rangement with a whole-heartedness
that evoked public appreciation. The
people felt that when the University

took hol<l the Hospital reorganization

and the construction of the new build-

ing would be assured. The University
promoted the Hospital bill, when it

was lntro<luced into the Legislature,

on the understanding that their clini-

cal chairs would be represented on the

Hospital staff; that all the public ward
patients, including the out-patients,

would be put under the University
staff so appointed. As a matter of

.act the University gets nothing, fT
fts men have no recognition.

APPOINTED THREE SERVICES.
The trust appointed three services,

and declined to appoint a University

service or to maxe any one of the

three services a University service.

But they said: 'We wilt give Mr.
(Ymeron, the professor of surgery In

the University, five beds from each of

the three services, or fifteen beds In

all, or every sixth case admitted into

the public v'ard, but no connection
with the out-.)ati»^nt department." The
ap|)olntment oi .Mr. Cameron was
practically a personal one, for when
he requested that Dr. Grasett should
take his service the trustees refused,

claiming that the appointment was a
l>ersonal one and not a University ap-

pointment, and declining to recognize

the University of Toronto as such.

IS TRUST SUPREME ?

The Hospital Trust claim that they
are responsible for the persons they
appoint, and on that ground declare

that they will not accept the Univer-

sity nominations.
The University was to give $300,000

on the understanding, of course, that

they were to be recognized. But so
far they got no return or recognition
whatever under this arrangement as

It is understood by the Trust.

STAGES TO GO THROUGH.
The reorganization scheme of the

Hospital has yet some stages to go
through, that have evidently not been
thought of by the members of the
Hospital Trust. They are evidently un-
aware that the reorganization has to

receive the sanction of the Lieutenant-
Governor in Council, in fact, that it

has to receive the approval of the
Ontario Government, and that until

these ap|)rovals have been received,

the entire arrangements regarding the
reorganization scheme are a dcLd
letter.

The Hospital Trustees, however, are

carrying out their reorganization
scheme, paying no attention to objec-

tions, and apparently forgetting the

requirements that are necessary be-

fore the scheme can assume legal

form.
The fact of the refusal to recognize

the University in the request made re-

garding Dr. Grasett shows that the

Trust do not Intend to recognize the
University in the working out of their

plans generally.

NOTICE TO QUIT.
The three services of the University

staff on the Hospital staff were repre-

sented by Mr. Cameron, Dr. Teskey
and Dr. Grasett, prior to the reorgan-
ization, but these gentlemen are now
deposed and have received notice that

they are to quit.



There is no one now on the Hoipltnl
surgical Btnfr with a higher rank than
EBBOciate prufesBor.
The nedical aide would be in the

Hame posltiun aB the Burgical aide

but for the faci that Dr. McPhedran
accepted one of the Bevvices, and he
happenB to be on the University staif.

POUCY OP NON-RECOGNITION.
It iB said that Mr. Flavelle thinks

that if the Univeralty is recognized by
the Hospital Trust, that a good many
people who are not friendly to the
University, and who have subscribed
money for the erection of the new Hos-
pital, may not respond with cheques
for their subscriptions. It is said that

he thinks that there are some of the
subscribers who gave their names as
contributors on the strength of non-
recognition of the University, and that

it would be breaking faith with those

people to acknowledge the University's

rights.

VERY DECIDED OPINION.
It is understood that Prof. I^udon

has a very decided opinion in connec-
tion with this non-recognition of the

University and has communicated
with the Government and insisted that

the terms of the agreement should be
carried out to the letter and that the
T'nlversity must be recognized and
must be represented, as ^ is distinctly

understood when the U». ersity was
aoked to take part in the reorganiza-

tion of the Hospital services and aid

in the erection of a new building.

ARRANGEMENT AS IT WAS.
Under the old arrangement, that is,

prior to the reorganization, all the

chairs with a clinical side were re-

presented by a professor. Under the
reorganization the chairs in medicine
and ophthalmology are the only ones
represented by a professor, and these

not because they are professors, but
because they were appointed and hap-
pened to be professors on the staff

of the University. The medical men
HO appointed were Dr. McPhedran and
Dr. Reeve.
The department of obstetrics, gynae-

cology (or diseases of women), otology
(or diseases of the ear), laryngology

( or diseases of the throat) on the Hos-
pital staff happened to be filled by
men who were also associate profes-

sors in the University, but their ap-

pointment is practically personal and
not because they are representatives

of the University.

PREMIER WHITNEY INFORMED.
It is understood that Mr. Whitney,

the Premier, who Is aware of the
action of the Hospital Trust, has had
his attention called in very emphatic
form to the disregard of the condi-
tions of the agreement by which the
Hospital Trust were to recognize the
University, and that he Is not prepar
ed to stand for the reading of the
agreement as diagnosed by the Board.
It is also stated that quite a number
of those who gave their money to aid

in the erection of the new building
are not at all satisfied that any ar-

rangement that the Hospital Trust
may promulgate would be satisfactory

10 them if this ignoring of the Uni-
versity of Toronto in the reorganiza-
tion is to be carried out.

PROBLEM TO BE SOLVED.
The feeling is in University circles,

that that Iniitltutlon should not have
given 80 large a sum as $300,000 to

aid in the erection of the new build-

ing for the General Hospital, if the
University, in its departments of sur-

gery and medicine. Is to be deprived
of the rights and privl!;>ges that It

was guaranteed when the Ontario
Government took hold and endorsed
the scheme by the passage of an act

of the I.«gislature.

Certain It is that the Hospital Trust
are face to face with a difficulty that
will have to be removed if the scheme
of the reorganization of the services

of the Hospital is to be successfully

carried on and a new and modern
hospital building erected.

DOCTORS DISSATISFIED.
Enquiry at the University goes to

show that several members of the

staff of the faculty of medicine are
not at all satisfied with the arrange-
ments which the Board of Trustees
of the General Hospital are said to be
making. University authorities, how-
ever, are disinclined to discuss the
matter.

"Yes. It was my impression that the
University was to be recognized in

the reorganization of the Hospital,"

said Dr. Loudon, former president of

the ITnlversity. "That. I believe, was
the understanding of the Board of

Trustees of the University, but I do
not know what arrangements have
been made by the Board of Govern-
ors. The former Board, of course, is

no longer in existence."
"Is it not a fact that whatever



arrangeinentt the Hoapltal truiteet

make will need to receive the aanc-

tJon of the OnUrio Oovernment?
aHked The Telegram.

"I helieve that that ii the caie,

aald Dr Ix>udon.

"Several apiwlntmenta of Unlveralty

men htve been made to the Hoapltal

stair, but I t)elleve thai each appoint-

j

ment was personal, and not because'

the man belonged to the University."
;

President Falconer declined to say i

anything whatever concerning the or-

'

rangenienta made by the Hospital or!

the relations In this matter between
,

the Hospital and the University.
]

From The Krening Teltgram, Maui, l'.x>S.

WHAT THEY SAY ABOUT IT

'VAR81TY-H08PITAL ORIEVANCE.

University Representative Will Investi-

gate—Dr. Orr Denies any Agreement

Was Broken—Both Sides Heard.

That dissatisfaction does exist over

the fact that some of the appoint-

ments made to the General Hospital

staff seem to slight Toronto Univer-

sity men, was verified In statements

made to The Telegram to-day.

A number of gentlemen were Inter-

viewed. Some 8ve governors of Tor-

onto T'nlverslty, and some are on the

Hospital Trust.

It will be observed that those who
have to do with the making of these

appointments under the reorganiza-

tion scheme profess to know very lit-

tle about It: in fact, a surprising num-
ber admit that they have been "asleep

at the switch," so to speak, for at

least a couple of weeks.
But that any appointments attempt-

ed to be engineered Improperly will

he nipped in the bud. seems certain.

.7 A. Macdonald, one of the Board of

C.Dvemors of Toronto University,

liromised he would at once look Into

I he matter.

WANTS SEPARATE HOSPITAL.
"Tne trustees of the >- ial are

certainly not taking thf .ilverslty

into consideration in regard to ap-

pointments," said Ur. G. H. Burnham.
professor of ophthalmology and otol-

ogy at University.
"The trustees seem to be acting as

if they had a perfectly free hand.

whereitd they should consider the

University In all appointments to the

hospital staff.

"The trustees are likely to find that

they must be just or that a great deal

of trouble roust ensue.

"The question of a hospital may
have to be put on a different basis If

the trustees do not act properly. I

consider the best and most sensible

thing to be to have a hospital wholly

under University control, and the Unl-

versltv would be fully responsible.

"Divided responBlbillty is not In

the best Interests of the hospital, and
the trustees are not acting in a pro-

per cr straightforward way.
"The UniTc»rslty could ne held re-

sponsible for its own hospitals, and

University people would work to-

gether well. The University could

have a hospital, and the city might

have a different hospital of its own.

'

Dr. H. B. Anderson, associate pro-

fessor in clinical medicine at the

University, stated that he considerei

it would not be well for him to speak

of the question to-day, but he said

that he might have something to say

concrning it In a day or two.

!?OME DISSATISFACTION.
"Yes, there is some dissatlsfactiim

I have henrd," said Dr. George A.

Bingham, one of the new heads in the

surgery department, who has been
connected with the department for

manv vears. "I suppose there always
will be dissatisfaction with any ap-

pointment that is made. What parti-

cular dissatisfaction do you refer to?"

"It is said that the University men
are dissatisfied because none of the

Unlver.«ity men have been appointed

on the staff."

" But they have. Doctors Bruce and
Primrose in the surgical department,

and Dr. McPhedran. in the medical
department, are I^nlverslty men."

PERSONAL APPOINTMENTS.
" Were they appointed because of

their University connection?"
" No, I think not. I think they were

api>ointed on account of their work
entirely, and I think that is the course

the Hospital Board has followed."
" It is said that the principal dlssat-

isiactlon is over one particular ap-

pointment."
" I understand tbat there are some

objections to the passing over of Mr.

Cameron In favor of a younger man."



"WRONO," 8AY8 .%icttlBDRAN.

Dr McPhedran, one of the thr e
heads in thr medical aepart*nent, a .<

alao one of the University .>. fesar b,

ta atrongly ot the opiniou ..hat .le

University has been slighted.

I think perhaps I should aay
nothing." he said, "but it was clearly

understood at the time the University

grant was made tnat tue UnlverHity

would have the privilege of selecting

certain members of the HospiUl
statr."

"Well, you yourself are a Univer-

sity man, Dr. McPhedran.

'

UNIVERSITY SLIGHTED.
"Yes. but I was not appointed be-

cause of my connection with the Uni-

versity, although It may have had
some Influence. But It is not right.

The University should have had the
appointing of certain members of the
staff. We pressed strongly for that at

the time of the organization for the
new Hospital, and It was conceded by
the trustees.
"The Hospital " ard has made all

the appointments itself, and the Uni-

versity has no status in the matter at

all. It is not right."

Dr. Herbert A. Bruce, one of the
new members of the surgical staff, is

out of town.

DR. ORR SPEAKS.
"The Board spent a year in reorgan-

izing the staff," said Dr J. O. Orr, a
members of he Hospital Board, "and
found some old abuses connected with
the system. In doing so somebody
hail to be hurt. I can say this, that
they have given the majority of the
members of the medical profession en-

tire satisfaction. The younger men
are convinced that the Board is in

earnest in not allowing some men to

hold positions for life."

NO AGREE.MENT BROKEN.
"Have you broken your agreement

with the University?"
"We have broken no agreements,"

replied Dr. Orr emphatically. "Princi-

pal Falconr was on the committee and
was perfectly satisfied with the ar-

rangements, that is for the present.

These are subject to revision in two
years. When the board came to the
city for $200,000 there was an under-
standing that outside physicians
should be considered. We desired to

appoint the very best men for the
purpose of healing the sick. The Uni-
versity was satisfied because they felt

that they had the best men and they
would be appointed With ua the

healing of the aick la paramount, and
with the University the teaching. Of

course. If we could And a man wlt>

both qualiflcationa we would gladly

appoint him."
Mr. rawthra Alulo' . a member of

the Hospital Trust. . ud to-day that he
thought the University of Toronto was
being treated In an exceptionally lib-

eral spirit In the appointments that

had been made. .Mr. .Mulork has been
111 for two weeks, and said he had
heard of no friction developing.

TO SECURE THE BEST.

"The Ontario Government and the

Uni- -rsity have pr ctical control of

the a ointments, i they should be

able to see to It thi .e University le

fairly well roiiresen If they do not

think It Is. Thp aim of the Hospital

Trustees is '• a!>polnt the best medical

and surgicf xtaffs that they can posai-

i..
• selfct, I. ;;!-e the best results pos-

.i<.e for the r 'ople of this city. That
ic che aim of the trustees, and It Is

being carried out.

NOT SOLELY VARSITY HOSPITAL.
"It is not my opinion, and I think

the people of the city will agree with

me, that this new hospital should be

solely a University Hospital. We must
have the free selection of the men to

serve on the staff, and If the trustees

are not doing what is best for every-

one, why, they should get other trus-

tees to Berve."

DEPFTVED OF BEQUESTS.
Then 5 r. Cawthra Mulock brought

up another, if somewhat allied matter.

He said:

—

"When the Mowat government in-

troduced the measure providing for the

creation of succession duties or large

estates, I understand the specific dis-

position of the funds so levied was to

be to the hospitals and charities of the
Province. These duties have not
gone to hospitals and charities, but
have been devoted largely to the Uni-
versity and to other educational pur-

poses. The ?sult is this, that wealthy
men have le.t out of their wills be-

quests to the general and other hospi-

tals, having in mind that the dues
taken from their whole estate would
be devoted by the government to hos-

pitals and charities. The consequence
is that the General Hospital has not
got a good deal of money It would
have received through legacies. In-
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stead a good deal of this money bas

gone to the University, and it is a
portion of this money, I presume, that

is included in the grant from the Uni-

versity of |300,uOO."

WOULDN'T LIKE TO SEE.

Dr. K. C. Mcllwraith. head of the

obstetrical department of the General
Hospital, when questioned to-day, said

:

'This whole matter is one that has
been given very little consideration by
me, and I would not like to venture a

criticism."
"How do you feel on the question

of sidetracking the University of 'To-

ronto?"
"None of us would like to see that."

"What about Mr. Cameron?"
"Mr. Cameron is still on the staff of

the new hospital."

"Well," said Dr. Mcllwraith, "I sup-

pose the relationship that the Hos-
pital bears to the University will not
be known until the reorganization of

the University staff. That has been
rumored, but anyway it is a matter
upon which I am not prepared to

speak."

DECLINES TO SPEAK.
Dr. J. P. W. Ross, head of the de-

partment of gynaecology or diseases of

women, said: "I will have nothing to

say for publication. It Is far better
for us to wash our dirty linen among
ourselves than by means of publica-

tion. You must excuse me on this

occasion."

NO DISPUTE, HE SAYS.
Mr. J. W. Flavelle, when asked as

to the matter, said there was no dis-

pute between the University and the
Hospital trustees. "It is very unfor-

tunate that such an article should be
printed, as it is untrue," he said.

"There can be no legal hitch over the
payment by the University of the $"0').-

000, because the money is already paid
over."

Mr. E. B. Osier, a University govHr
nor, said he had not been at the Inst

two meetings of the board, and w as not
therefore in a position to comment on
The Telegram's article.

MUST BE RECOGNIZED.
Rev. J. A. Macdonald, of the Board

of Governors, while stating that re

cently he had not been able to kee|)

In close touch with hospital matters,
and so had not heard that a good deal

of friction was being engendered,
stated emphatically that the Univer-
sity must be recognized.

It seemed almost incredible to Mr.
Macdonald that the Hospital Trus::

should make any appointments alien

to the idea under which the University

became an active partner in the bospi-

tftl 8Cll61Z10

"I will look into this matter." said

Mr. Macdonald. "The interests of ihe

students in the medical profession iu

the Province, and those of the Univer-

sity in connection with the hospital,

are Indissoluble. Nothing can be allow-

ed to interfere with that."

WILL MAKE INQUIRY.
"The University will expect ade-

quate representation in the medical
and surgical services?"

"It will have to get adequate repre-

sentation," he declared with emphasis.

"If the opportunities for clinical work
are not adequate, the Interest of the

University and the whole people of the

Province, at once suffers."

Mr. Macdonald said he had not

spoken to any of the physicians affect-

ed, but he would make an inquiry into

the standing of the question involved.

HEARD OP NO OBJECTION.
Dr. G. R. McDonagh, of the Throat,

Nose and Ear Department, when seen

j to-day said:—"I have not heard any
I objection. I was under the impression
I that everything was running smooth-

ly. The University of Toronto has
never received any special recogni-

tion, and I can understand that some
who expected appointments and did

not get them may feel sore and dls-

appomted. On the other hand, some of

those who were on before the re-

organization and who were dropped
have told me that they are much bet-

ter satisfied. I do not want to say

! much about the matter because I have

not read about any objections, and I

know of none. That is all I care to

say."

FVom The Ertning TOearam, May «, nm.

HOSPITAL ANDUNIVEKSITY

TROUBLE OVER APPOINTMENTS.

Chancellor Meredith Says There May
Be Need to Consider If Changes In

Act Are Neceuary.

"If under the law the University is

not entitled to more than the trustees

of the General Hospital are giving us,

we may have to consider whether
changes in the hospital act are neces-



»ary," said Sir William Meredith.

Chancellor of the University of Toron-

to to-day when asked by The Telegram
concerning the difficulty between the

hospital and the University over ap-

pointments to the hospital staff.

"There are two sides to the ques-

tion, and there is a wide difference of i

opinion. I hope that any differ-

ences of opinion may be adjusted by

mutual concessions or arrangement,

but if not, the question must be de-

cided by the Ontario Government.
"Our position Is that for the pur-

poses of clinical instruction, the Uni-

versity should be recognized in the

care of patients.

•VARSITY NOT SATlo. lED.

"In order to give proper Instruction,

It is essential that whoever is giving

the Instruction must have charge of

the patient.

"There are University men on the

staff of the hospital, but It might not

be so to-morrow. We must know
where we stand, but my own view Is

that the hospital act secures to us all

that Is essential.

"The hos!)ltal trustees take the posi-

tion that they are responsible to the

public, and so say that they have the

absolute right to decide concerning ap-

pointments.
"The University is not satisfied.

However. I don't want to emphasize

differences, and I think that common
sense ought to lead to the matter be-

ing settled amicably."

From The Evtnino Telegram, May U,1!>0S.

UNIVERSITY HAS RIGHTS IN THE
NEW GENERAL HOSPITAL.

A special place was guaranteed to

the University of Toronto In the

future activities of the New General

Hospital. The basis of that guaran-

tee was a direct contribution of $300,-

000 from the funds of the University

towards the resources of the hospital.

The purpose of a grant of $300,000

of University money towards the crea-

tion of a great new hospital In Tor-

onto was not, and could not have
been, philanthropic.

The Ontario Government would
have never authorized the University

governors to diminish the funds In

their keeping by a charitable grant of

$300,000, or any sum whatever.
The grant of University money to

the hospital funds was meant to serve

an educational purpose.

The University iustlfled the grant

bv the contention that special and
adequate clinical facilities were the

consideration which the new hospital

would live to the University In re-

turn for the $300 000 It had received

from the iJi»l>rers«ty.

The birgalr. was specific In Its de-

scription of the amount of $300,000

which the Univei-slly was to pay. The
benefits the University was to receive

In return for that payment were not
set forth In all the unplitude and ex-

actitude of a first mortgage.
The understanding was that the

University chairs would be repre-

sented on the hospital staff, and that

the public ward patients and the out-

door department should be reserved
for the University ttuft.

The ho.spltal took the money of the

University, but new declines to fulfil

the conditions
—

"It has not delivered

the goods."
The governors of the University of

Toronto and the trustees of the Gen-
eral Hospital must work together.

Mr. J. W. Flavelle and his associates

are bearing a heavy burden of work
for the general good of humanity and
the particular good of the city. They
can afford to keep the understanding
between the University and the hos-

pital, not In th'3 mero letter, but in

the spirit. The und-irstandlng which
the University accepted as a guaran-
tee that would justify the expenditure
of $300,000 has not been kept even In

spirit or letter.

The governors of the University
will have to see that the rights of

their Institution are recognized and
preserved.
The recognition and preservation

of these rights can be easily harmon-
ized with every element of strength
and greatness in the new hospital

system.
A misunderstanding that never

should have arisen ought to be clear-

ed up by a reoognitlon of the truth

that the University has rights which
are In no way Inconsistent with the
best Interests of the General Hospital.

<». ^
FYom The Ertnina Teleiiram. .Vnu U. mm.

QUESTIONS THE TRUSTEES OF
THE TORONTO GENERAL HOS-
PITAL MIGHT BE ASKED TO AN-
SWER.
Were the three seniors In surgery

all displaced at once on the supposi-

tion that they were so useless that the
University would not miss them? Or
had their condnct, service and devo-.



tion to duty been marked by failures

such as to call for their removal? Or
had the infirmities of age and disin-

clination or inability to work been so
apparent to the Hospital Trustees that

their service was no longer tolerable

although the University still required

it of them?
On what principle were their suc-

cessors selected? Did the University
nominate them? Or had their previous

service in the hospital been so well

and faithfully done as to call loudly

for recognition and reward? Did the
board carefully investigate their past

records, and to whom did it apply for

certificates and recommendation of

their chose? Were any others of

more faithful service passed over?
And what influences were brought to

bear on behalf of successful candi-

dates, if candidates there were or ap-

plications asked for? Who were
eligible, and what principle governed
the selection?
Was the age of fifty-five years as

the limit of surgical service selected

upon general principles and confirmed
by the practice of the great hospitals

of the world, or is it unique and spe-

cially desired to meet local existing

conditions?
Has there been any fair, serious and

judicial and scientific investigation in-

to the comparative merits and useful-

ness of the men who were displaced

and those who replaced them? Or
have the weapons of the assassin, dark
hints, surreptitious suggestions, in-

uendos, calumny, slander, all equally

void of proof and all born of jealousy,

cabal and vlndictiveness, been freely

listened to and allowed to work their

will?
The University will not be satisfied

with anything short of complete recog-

nition and equal Influence, and the

people of the province will not be sat-

isfied unless the paramountcy of the

University In all matters of medical
education is guaranteed and secured
beyond alienation.

From The Evening Telegram, May th, 1908.

UNIVERSITY NOT SLIGHTED

8AY8 W. T. WHITE.

In General Hospital Reorganization

Scheme—As University Representa-

tive on Board He Tells of the Work.

The Telegram has received the fol-

lowing letter from Mr. W. T. White, a

representative of the University of To-

ronto, on the General Hospital Board:
Sir,—My attention has been called

to certain articles In your paper alleg-

ing in substance that in the recent re-

organization of the staff of the To-

ronto General Hospital, the just claims
of the University had not been fairly

considered, and to an editorial in your
Monday issue charging that the Trus-

tees of the Hospital Board were vio-

lating both the letter and the spirit

of the agreement under which the Hos-
pital received from the University the

sum of $300,000 towards its new site

and building. All these charges are
without foundation in fact, and should
in justice to the Hospital Board be
unequivocally withdrawn. As a ren-

resentatlve of the University of To-
ronto on the Hospital Board, and as a
member of the Reorganization Com-
mittee who attended all its meetings
and prepared its several reports to the
Board, I now propose to state the facts

as to the reorganization, in order that
the public, on whom the Hospital, like

all other hospitals, must rely for sup-
port, may fairly judge a3 to whether
the interests of the University have
been overlooked. I affirm that through-
out all their deliberations the Com
mittee and the Board kept steadfastly

before them not only thj obligations
of the Hospital arising out of the
agreement and the statute, but the in-

terests of the University from the
standpoint of clinical teaching in a
much wider sense than the agreement
required, and the only criticism I have
heard of the reorganization has been
that among the medical profession as a
whole in the city it is considered that
the University of Toronto has been
unduly favored.

PLAN OF REORGANIZATION.
In entering upon its duties the Re-

organization Committee first consid-

ered with great care the principles

which should govern th^ reorganiza-
tion. In this connection, after having
received the advice of Dr. William
Osier and a distinguished member of

the Medical Staff of McGlll University,

a special meeting was arranged with
the Medical Faculty of the University
and the question of the services fully

discussed. The separate services after-

wards decided upon were in accord-
ance with the views expressed by the
great majority of the members of the
Medical Faculty present at this

meeting, so that the Plan of Reorgani-
zation by the establlthmont of tap-



arate aervicea, includin., Indoor and

outdoor patienta, and th« reaponaibility

of heada of auch aervicaa for thair

efficiency waa really adopted on the

advice of the Medical Faculty of ths

Unlveralty of Toronto. The Initial re-

port of the Committee contained the

following clause:

—

"Your Committee in reaching its

conclusions has borne in mind the ob-

ject of creating an efficient organiza-

tion which will give the best possible

service to the patients for whose care

the Hospital is responsible, and at the

aame time afford adequate faciiitiea for

promoting the intereata of medical edu-

cation and clinical and scientific re-

aearch."
To the i)lan of reorganization Anally

adoptel I have yet to hear any objec-

tion worthy of consideration.

PERSONNEL OF STAFF.

After having decided t .ion the plan

of reorganization the Board of the

Hospital had to consider the all-im-

portant question of the heads of the

several services. The following ap-

pointments were made:—
Medicine.

Heads of Services.

Dr. A. McPhedran, Senior Professor

of Medicine, University of Toronto.

Dr. VV. P. Caven, Associate Professor

of Medicine, University of Toronto.

Dr. G. Chambers, Associate in Medi-

cine, University of Toronto.

Surgery.

Heads of Services.

Dr. G. Bingham, Associate Professor

of Surgery, University of Toronto.

Dr. A. Primrose, Associate Professor

of Surgery, University of Toronto.

Dr. H. A. Bruce, Associate Professor

of Surgery, University of Toronto.

In order to make the closest and
most friendly relationship between the

University and the Hospital in the in-

terests of medical education, the Com-
mittee made the further recommenda-
tion, which was adopted by the Board,

that the Senior Professor of Medicine
(Dr. McPhedran) and the Senior Pro-

fessor in Surgery (Mr. Cameron) and
their successors in the University of

Toronto shall be ex-offlcio members
of the active staff of the Hospital. In

the event of these Professors being
heads of services in the respective de-

partments of medicine and surgery in

the Hospital, they are subject to such
regulations as apply to the heads of

services, but at the termination of such

terms of service as such heads they

continue as ex-offlcio members of the

active staff, so that a connection is

always maintained with the Hospital.

Gynaecology.

Head of Service.

Dr. J. F. W. Ross, Professor of Gy-

naecology, University of Toronto.

Obstetrics.

Head of Service.

Dr. Kenneth Mcllwraith, Associate

in Obstetrics, University of Toronto.

Ear, Nose and Throat.

Head of Service.

Dr. George McDonagh, Professor of

Laryngology and Otology, University

of Toronto.
Eye.

Head of Service.

Dr. R. A. Reeve, Professor of Oph-

thalmology and Otology. University of

Toronto.
That Is to say, all the heads of all

the services without exception are

members of the Medical Faculty of the

University of Toronto.

SENIOR AND CLINICAL ASSISTANT
The heads having been appointed

were consulted by tht Committee with

reference to their assistants. In every

case the Senior Assistants were ai)-

l)roved by their respective chiefs, and

the appointment of clinical assistants

was made upon the recommendation
of the heads. The following Senior

Assistants were appointed:—
Surgery.

Dr. C. Shuttleworth, Demonstrator

of Surgery, University of Toronto.

Dr. F. N. G. Starr, Associate Pro-

fessor of Surgery, University of Tor-

onto.
Dr. C. L. Starr, Associate Professor

of Surgery, University of Toronto.

Dr. .1. O. Malloch, Demonstrator of

Surgery, University of Toronto.

Medicine.
Dr. A- R. Gordon, Associate Profes-

sor of Medicine, University of Tor-

onto.
Dr. J. T. Fotheringham, Associate

Professor of Medicine, University of

Toronto.
Dr. \V. B. Thistle, A^^sociate Pro-

fessor of Medicine, Univ slty of Tor-

onto.
Dr. B. Rudolf, Associate Professor

of Medicine, University of Toronto.

Gynaecology.
Dr. F. Marlow. Demonstrator in

Gynaecology, University of Toronto.
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Obstetrics.

Dr. F. Fenton, Associate In Ob-
stetrics, University of Toronto.

Eye Department.

Dr C. Trow, Associate in Ophthal-
mology and Otology, University of

Toronto.
Dr. J. M. Macallum, Associate In

Ophthalmology and Otology, Univer-
sity of Toronto.

Dr. D. Maclennan.

Ear, Nose and Throat.

Dr. D. Gib Wlshart, Associate Pro-
fessor of Laryngology and Phinology,
University of Toronto.

Dr. G. Boyd, Associate of Laryng-
ology and Phinology, University of
Toronto-

Dr. P. Goldsmith.
In observance of the Burnside Trust

Agreement, Drs. Temple and Grasett,
Professors in Gynaecology and Sur-
gery, University of Toronto, were ap-
pointed life members of the active
staff.

Will any sane man looking over
this list reach the conclusion that
the claims of the University have
been disregarded? The net result is

that all the heads and all the senior
assistants, except two, are members
ot the Medical Faculty of the Uni-
versity.

With regard to the clinical assist-

ants in the several services, all with-
out exception were chosen by the
heads responsible for the efficiency

of the several services.

When it is considered that there
are hundreds of practising physicians
in Toronto of excellent standing in
their profession, it is marvellous con-
sidering the composite character of
the Hospital Board that the reorgan-
isation was able to be effected with
ruch great regard to the interests of
the University. Only a very laud-
able desire on the part of the pro-
fession as a Whole and of the Hos-
I'Ual Board that clinical teaching
should be assisted in every way made
such a reorganization possible at all!

UNIVERSITY'S INTERESTS SAFE.
Recapitulating then, I say that the

plan of reorganization as to services
was approved by the Medical Faculty,
that the heads of such services are
Professors or Associates in the Uni-
versity of Toronto, that these heads
approved of their assistants and chose
their clinical assistants, so that from

flrst to last the University has been
consulted and Its interests safe-

guarded in the entire reorganization.

NOT A UNIVERSITY HOSPITAL.
It must be borne in mind that the

Toronto General Hospital is not ex-

clusively a University Hospital. The
University is but one of several par-

ties in its welfare. It is in the inter-

ests of both the Hospital and the Uni-
versity to work in harmony, but it

must be kept in view that consider-
able support which the Hospital is

now receiving might not have been
available if the Hospital were exclu-
sively a University Hospital. Many
subscribers would have said. "It is a
University Hospital—a Gove' iiment in-

stitution—let the Governttient pro-
vide." The funds subscribed to the
new Hospital are as follows:

—

University of Toronto |300,000
City of Toronto $200,000
Subscribers $700,000

In addition to this the old Hospital
Board brought in assets of the value
of about $1,000,000, in addition to the
Hospital premises on Gerrard street
east. It will thus be seen that while
the University's contribution is a
large sum, it is relatively not such as
of itself to give the University exclu-
sive control of the Hospital. It may
be in the interests of the University
to have a hospital exclusively to itself,

but its contribution would have to be
very much larger than at present to
bring about this result. It must also
be borne in mind that the City of To-
ronto, in addition to its special grant
contributes substantially to the main-
tenance of the Hospital and that the
whole citizen body is thus interested
in the service given to patients. The
Honorary Governors of the Hospital
also contribute a substantial sum year-
ly to its revenues for the purpose of
maintenance.

THE AGREEMENT.
We now come to the agreement

under which the Hospital received
$300,000 from the University. This is

a written document and speaks for

itself. It shows ihe understanding
between the parties and it is absolute-
ly not the fact that the Hospital
agreed before the agreement was
executed that the Staff of the Medical
Faculty or any of them should be ap-

pointed ex-officio on the Medical Staff.

This was urged by representatives of
the University at the joint committee
meeting at the Legislative Buildings,
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and the members of the Special Com-
mittee of the Hospital Board said it

was impossible to make any such nr-

rangement because of the interests

concerned—the city and the subscrib-

ers. What then is the consideration
of the University for the $300,000?
The Hospital covenants that it will

proceed with the reorganization of the
staff and that it will acquire the
block of land at the corner of College
street and University avenue and will

erect a modern hospital to cost not

less than $900,000. It was also agreed
that the regulations and restrictions

to be made under the provisions of

Section 20 of the Toronto General
Hospital Act, 1906, shall be such as
shall be agreed upon between the Uni-

versity and the Hospital or in the

event of their being unable to agree
as shall be determined by the Lleut-
Governor in Council. The section re-

ferred to is as follows:

—

"MEDICAL STUDENTS."
'The Trustees shall allow any

Medical Studeut of the Univer-
sity of Toronto to visit the

wards of the Hospital for the
purpose of receiving instruction

from the Members of the Facul-

ty of Medicine upon the payment
of such fees and under such re-

gulations and restrictions as the

Trustees may by any resolution

or by-law from time to time ap-

point."

That is to say, the fees to be paid

by medical students and the regula-

tions and restrictions under which
they are admitted to the Hospital
must be such as the Hospital and
the University may agree upon.

This is the agreement and it certain-

ly does not make the members of the

Medical Faculty ipso facto members
of the Hospital Staff. In my opinion
it would be against both the
interests of the University and the
Hospitel if it did. How could the
Hospital maintain discipline on its

staff or administer the affairs of the
Hospital if members of an outside

body, appointed b- a different author-

ity, were to occ; positions on the
Hospital sf*! without being respon-

sible to the Hospital Board? How
can the Board be made responsible for

the care of the sick if it has not the
power to appoint and remove those
who attend them? A member of the
staff who was incapable or neglectful

of his duties could retain his position

in spite of the Board of the Hospital
if he happenerl to be a member of the
Medical Par y of the University.

CONSTITUTION OF THE BOARD.
Under the Hospital Act the Board

of the Hospital consists of twenty-five
members, of whom five are appointed
by the University and eight by the
Government. The city has five rep-

resentatives and the subscribers elect
seven. I have yet to see anything
but the fairest consideration of the
interests of the University in all the
acts of this Board, which is the more
remarkable when it is considered
how greatly the appointments in its

control are valued by the medical pro-

fession at large.

I have shown that at every step
in the reorganization the interests of
the University have been most care-

fully considered. The Reorganization
Committee waited for months until

the new President of the University
should be appointed and attend its

meetings, as he afterwards did. The
Chancellor and Vice-Chairman of the
University Board were also invited to

be present at the closing meetings of

the committee in order that the posi-

tion of the University should receive
full and adequate consideration. No
criticism, so far as I heard, came from
the University so far as the plan of

reorganization was concerned. Is

it not a little late now,
months after the new appointments
were made, to urge that positions

should be re-opened and men who have
been assured of their appointments
displaced?

SHOULD WORK IN HARMONY.
It is in the Interests of both the Uni-

versity and the Hospital that the fair-

est understanding should exist be-

tween them. Any dispute injures the
Hospital, and is detrimental to the in-

terests of medical education. With the
staff chosen as it is, almost entirely

of University men, with a joint com-
mittee appointed to deal with the ques-

tion of facilities for medical education,

and with the whole Board of the Hos-
pital desirous of living in harmony
with the University, I do not see how
any real difficulty can arise. One
thing I am sure of, and that is, that

disputes will never be avoided by vir-

tue only of written agreements, de-

fining the rights of the parties. The
two boards must endeavor to work in

harmony to promote the interests of
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medical education, and to give tlie b«st

l>088ible care to tlie sick in the Hospi-

tal. 1 know this has been the feeling

prevailing on the Hospital Board, and
the appointment of the University

men, as shown above, is the best evi-

dence of the views of th» board with
reference to medical education.

THE NEW HOSPITAL
The financing of the new Hospital is

a heavy undertaking on tiie part of

the board. A great deal more money
must be obtained from the public and
the unfounded charges made by The
Telegram will not make the task any
more easy. The Telegram, 1 know,
wishes to do no harm to the new pro-

ject which is so much in the interests

of the city and of the University, and
1 can only concluile that it has been
made the victim of the most gross
misrepresentation. 1 challenge any
fair-minded man or Journal to consider
the facts above given, and say that in

the re-organization of the staff of the

Hospital the interests of the University
and its just claims have been disre-

g: (led.

This is a letter from myself person-

ally, and not on behalf of any board
or committee. Your charge that the

Hospital Board, after taking the

money of the University, was violating

the spirit and letter of the agreement
under which it was received, seems
like a reflection upon the honor of

every member of the Hospital Board,
and for mv own part 1 entirely and ut-

terly repudiate It. W. T. WHITE.

Frnm The Kreniiiii Telef/ram. Man is. lOiis.

THE GENERAL HOSPITAL EDICT,

\ow that we have appointed

you upon our staff, you shall not

serve upon any other hosi>ital

staff."

The above words substance but
not in form, expn i the terms of

the decree which tne trustees of the
new General Hospital would apply to

members of the University staff.

The enrolment of students at the
University of Toronto is 700. The
number of beds in the Toronto Gen-
eral Hospital is less than half 700.

The educational needs of 700 students
create a demand for clinical material
which obviously cannot be supplied
from the clinical resources of a hos-
pital with 350 beds.

The University of Toronto baa to

think of Its 700 students—and the
number will Increase—who must have
clinical education from their own

I

professors. If the clinical resources
of the Toronto General Hospital are

I

inadequate—and these resources are
{ inadequate—the University must have

i
other clinical associations an<l alli-

I
ances than those to be found within the

j

four walls of the General Hospital,

j

new or old.

! A constituency of 700 medical stu-

i

dents may have needs which demand
I that members of the University teach-

I

Ing staff should hold dual or multiple

hospital appointments. Appointments

I

in one hospital might fail to give

I

these teachers the clinical material
' which they need in their educational
, work.

I
If the needs of the University de-

mand that members of its teaching
staff should hold more than one hos-

pital appointment, by what inherent
right <loes the hospital board inter-

vene? If there be no inherent right

of interference, how has the right

which Is now assumed by the General
Hospital Board been conferred or ac-

quired?

Every hospital board must have the
right to demand, and to exact, of the
members of its staff such devotion of
time and energy and interest as shall
secure a wholly satisfactory and effi-

cient service and preserve the well-

being of its patients. The supremacy
of the General Hospital Board is

quallfled by the terms of the under-
standing which brought the Univer-
sity of Toronto into the alliance. If

the clinical resources of the General
Hos])ltal do not supply the clinical

material neede<l for the thorough edu-
cation of 700 medical students, the
teachers of these students must find
their clinical material in other hos-
l)itals or their students must suffer.

How can the members of the Uni-
versity Faculty of Medicine of To-
ronto supply full and adequate clin-

ical instruction to 700 students If they
are restricted to clinical work in one
General Hospital with 350 beds? If

the members of the University teach-
ing staff can And all the clinical ma-
terial they neeil in tne General i. is-

pital then the trustees cnuM ju.itlfy

in i)ractlce, but not In principle, their
edict restricting members of their
staff to service upon one hospital
s<:aff.
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The edict seema to be an injury to
the cause of medical education and a
breach of the understanding upon
which the University entered Into

partnership with the General Hos-
pital.

From The Evening Telegram, May SO. um.
HOSPITAL BOARD MUST KEEP

FAITH WITH UNIVERSITY.

The subject of the attitude of the

Toronto General Hospital Board to

the University of Toronto In the re-

organizatlrn of the Hospital staff and

the erection of a new Hospital build-

ing Is being freely discussed. Those
immediately concerned on the Univer-

sity side are satisfied that the just

claims of the University have been ig-

nored and that notwithstanding the

promises made at the time that the

act concerning the Hospital and its

re-organization went through the Le-

gislature, a deliberate attempt, suc-

cessful so far, has been made to side-

track the University by the violation

of the understanding come to when the

act was before the Legislature.

sented by professors of the Univertlty

chairs.

It was on this understanding that

the University paid $300,000 towards

the erection of a new Hospital build-

ing.

Mr. W. T. White, a member of the

Hospital Board, has undertaken the

task of defending the action of the

Hospital Board, and tie affirms that

"the members of the Board kept steal-

fastly before the i not only the obli-

gations of thf Hospital arising out of

the agreement and the statute, but

ti.e interests of the University from

th^ standpoint of clinical teaching "in

a much wider sense than ^he agree-

ment required," and that Instead of

the ITniversity being treated unfairly

the medical profesaion think that that

institution has been unduly favored.

The friends of the University claim

that in letter and spirit the Hospital

Board have distinctly done a grave

injustice to the University, so much
so that befrre any further steps are

taken tiie objection that has been

raised to the attitude of the Hospital

will have to be absolutely removed
and the University placed in the posi-

tion it was understood it would oc-

ciiny when the scheme of reorganiza-

tion was proposed and passed by the

Legislature. It is as clear as the

noonday sun that there was an un-

derstanding that the University staff

should be recognized as representa-

tives of the University in the instal-

lation of the new services. That this

recognition should be not merely by

the appointment of University men on

the Hospital staff but by the installa-

tion of a service that would be ex-

clusively a University service, repre-

A comparison of the General Hos-

pital report for 1907 with the re organ-

ized staff of 1st May, 1908, will show
that the net result of the displace-

ments and replacements effected there-

under so far as the University is con-

cerned is the uncompensated loss to

the University of at least twelve

teachers, including two associate pro-

fessors of clinical medicine, three pro-

fessors of surgery and clinical sur-

gery, two associate professors of clin-

ical surgery, two associate professors

of ophthalmology, one professor of

gynaecology, and one professor of ob-

stetrics, and others of lower grade.

Mr. White, in his letter, states that

regarding the plan of re-organization

by the establishment of separate ser-

vices, "the responsibility of such ser-

vices for their efficiency was really

adopted on the advice of the medical

faculty of the University of Toronto."

This statement of Mr. White's Is

somewhat disingenuous and hardly

fair. At the meeting to which he re-

fers the best testimony la to the ef-
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feet that the abstract question of hos-

pital work, single or with multiple

services In each department, was dis-

cussed and the preponderance of opin-

ion seemed to be in favor of multiple

services. But no vote was taken, nor

was any decision arrived at as to what

was best in the concrete Instance of

the General Hospital viewed as a

clinical and largely Unlversit.- Hospi-

tal, nor was th*>re any consensus of

opinion as to the number of services,

nor. If the services were multiple, in

favor of their limitation to three, and

none of these a University service.

re-organization was able to be effected

with such great regard to the Inter-

ests of the University." If all the Uni-

versity representatives felt and did as

Mr. White says he feels and does, even

the result attained, far short as it Is

of University hopes and expectations,

would be "marvellous" as he says, and

the University might well make the

welkin ring with the despairing cry of

"save me from my friends."

The value to a teacher of an ex-

officio association without beds or pa-

tients in a hospital is difficult to dis-

cover. Mr. White's statement that

"the only criticism I have heard of

the reorganization has been that

amongst the medical profession as a

whole in the city, it Is considered that

the University of Toronto has been

unduly favored." The source of this

Information Mr. White does not dis-

close. Nor Is Mr. White more com-

municative as to the time and meth-

od when and whereby this opin-

ion of the "profession as a whole"

was secured; and "to the plan of re-

organization finally adopted I have

yet to hear any objection worthy of

consideration" would seem to indicate

either that Mr. White attended the

meetings of the committee with closed

ears, and was equally deai' In Univer-

sity circles, or else does not consider

any objections with which he does not

sympathize "worthy of consideration."

Mr. White's impetuous haste to rush

to the aid of his Alma Mater Imme-

diately upon arriving from his rocking

in the cradle pf the deep, may perhaps

account for the vertiginous disturb-

ance of his vision and for the fact

that he mixes up In an incongruous

mass the various offices of professor

and associate professor of medicine

or surgery and of clinical medicine or

clinical surgery and associates in

these departments.

When Mr. White poses in print,

as the chief and most diligent repre-

sentative of the University and, as a

University man, takes the position

which he defends in nis letter, the pub-

lic will no longer wonder at his con-

clusion that "It is marvelous (sic)

considering the composite (?) char-

acter of the Hospital Board, that the

According to Mr. White the first

action of the committee was to "con-

sider with great care the principles

which should govern the reorganiza-

tion" and they very considerately pub-

lished these considerations and gave

them to the world which found no

fault therewith. These considerations

which were to govern In the matter

of appointments were excellent on the

whole and met with very general ap-

proval. But it was a mistake to put

Ush them, for when the public cam©

to compare the cerformance with the

promise, the manifest dissipation of

the principles to the four winds of

heaven but served to emphasize the

disappointment and the complete sur-

render to the old time discredited

considerations of expediency.

Then regarding the appointment ot

the heads of the staff in medicine and

surgery. Mr. White states that in order

to make the closeat and most friendly

relationship between the University



15

and HoBpiUl that Dr. McPhedran, the

senior ProfesBor of Medicine, and Mr.
|

Cameron, the senior Professor of Sur-

1

gery, were appointed their successors

to be ex-officio memoers of the active

staff. Mr. Cameron, Dr. Orasett and

Dr. Teskey, the Professors of Surgery,
|

were not consulted about any one';

appointment in the Surgical Division, I

nor asked their opinion.

!\Ir. White makes a nice distinction

t)etween "approval" and "choice." In

one paragraph of his letter he says:

—

"In every case the &enior Assistants

were approved by the respective
|

chiefs, and the appointments of Clin-
j

ical Assistants were made upon the
j

recommendation of the heads"; and in
\

another, "with regard to the Clinical

Assistants in the several services, all

without exception were chosen by the

heads"; but he falls to see that in

spite of the Senior Assistants being

approved and the Clinical Assistants

chosen, by the heads, the University

does not assume responsibility for

either the approval or the choice since

"the heads" were not her nomination

or her choice, and so far she has

not expressed even approval of them

in that capacity, but had assigned

them to other c'.uty.

Because "the Chancellor and the

Vice-chairman of the University

Board were Invited *o b present at

the closing meetings of the commit-

tee" affords no ground to affirm that

they approved of the Board's conclu-

sions unless they were actually present

and expressed approval, but it will be

remarked that Hr. White, with much
astuteness, does not say that they

were. For the same reason, that is

that he did not hear it Mr. White ven-

tures to assume that no criticism of

the plan of reorganization came from

the University.

scheme not brought before it, and

probably nothing would even now be

heard in the way of complaint or

criticism had no. the Board set a

limit to the time of patient endurance

and expectation by bringing its un-

approved plan into operation on the

1st of May. Beyond that date the

University dare not endure without

incurring the charge of acquiescence

in the wrong about to be done her.

This Is the answer to Mr. White's In-

terrogation: "Is it not a little late

now, months ^fter thf> new appoint-

ments were made, to urge that posi-

tions should be reopened and men
who have been assured of their ap-

pointments displaced?" Surely "now"

is the Inevitable and accepted time by

virtue of their own decree; and owing

to their lack of official notice to the

University, no earlier time was made
acceptable or suitable for official pro-

test. Equally surely the appoint-

ments were made, by their enactment,

on the 1st of May, and, again, equally

surely, the three Professors of Sur-

gery and Clinical Surgery and the

two Associate Professors of Clinical

Surgery and others who haH no notice

of dissatisfaction or complaint, and

bad long continued assurance of their

appointment by the University, uith

the rights and privileges and associa-

tions secured by custom 'n a long term

of years, might Justly complain -f

their peremptory dismissal if, as Mr.

White thinks, it would be a gross and

impossible injustice to displace the

new appointees who had been encour-

aged by the Board to look forward to

May Day as the hour of their trium-

phal entry into the seats of the

Mighty!

It is not likely that the University

would express formal criticism of a

From The Frening Teltgram, May il. 1908,

UNIVERSITY AND HOSPITAL
SHOULD WORK TOGETHER.

With Mr. W. T. White's homilies on

the necessity for harmony and collabo-

ration between the University and the
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Hospital, all will agree. But Mr.

White and hit colleaguei must under-

stand that the principle of "ortho-

doxy IB my doxy and heterodoxy

yours," can have no place In the nego-

tiations, and that the people will see

to it that the i)€ople's University Is

accorded all the rights and facilities

In the Hospital as a University la-

boratory that can be properly secured

with a due regard to ihe primary

uses of a Hospital in the care and cure

of the sick, injured and afflicted.

In connection with the case of Pro-

fessors Temple antl Grasett, Mr. White

claims credit for tUe Board that hav-

ing regard to the interests of the Uni-

versity these gentlemen were retained

as "Mfe .Members of the Active Staff,"

in accordance with an agreement with

the old Uurnslde Trust. But the pri-

mary intention, and indeed, action of

the Board wc ^ to displace these gentle-

men entirely. - id only when it was

pointed out to them that this could

not be done legally was it determined

to make the life appointment, but

without beds or patients. What

credit, therefore, does the Board de-

serve for thus preserving the in-

terests of the University; and what

possible good can it do the University

or the individual to maintain such an

inane and empty association?

next statement is literally correct that

"the Clinical Assistants in the several

services, all without exception, were

chosen by the heads responsible for

the efficiency of the several servicea."

If so. Is it not time that the University

should enquire how it h that these

gentlemen, who, the Board says, rep-

resent the University in the Hospital,

should so far forget her vital interests

as to nominate outsiders for appoint-

ments when 12 to 15 of her own teach-

ers have been set aside and lost to

use and name and fame? If this 14

the kind of safeguarding the Uni-

versity's interests have had, and in

tue following' paragraph Mr. White

affirms it is. then indeed It is high

time that -ome public guardian of the

people's rights should speak out and

call a halt until the whole matter has

been Investigated and set right.

.Mr. White says: -'Will any sane

man looking over this list (WHICH
IP HE BE ANALYTICAL WILL
SHOW HI.M THAT 12 TO 15 TEACH-
ERS, MOST OF HIGH GRADE, OF
THE UMVERSiiY HAVE BEEN
DROPPED i-'ROM THE LIST ALTO-

GETHER AND xHEIR PLACES NOT
SUPPLIED) reach the conclusion that

the claims of the University have

been disregarded?" The "net re-

sult" is not what Mr. White would have

us infer, but that the teaching power

of the University is reduced by

the services of a dozen or fifteen

men. Is it likely therefore that the

Mr. White contends that the fact

that the heads of services are Uni-

versity Associate Professors in Cl!i.-

Ical Surgery, and that their Associate!!

or assistants were nominated by tho

heads of services, therefore the whole

service is a University appointment.

But to show how empty this conten-

tion is, it is only necessary to recall

the fact that these heads of services

were not nominated by the University,

and that when they selected their as-

sociates they did so without any re-

ference to their own chief or any other

University authority.

The plan of reorganization was

never submitted to the Medical Fac-

ulty or to any authorized committee

thereof, and has never been considered

jor pronounced upon by It, as Mr.

1 White seems to hold erroneously. It

is quite certain that the plan and the

result have rever been officially and
' entirely communicated even to the

Board of Governors or any responsible

body of the University. Mr. White

IKtlnts out the sources of pecuniary

support, assigning $500,000 to the Uni-
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versity and the city combined aad

1700,000 to "lubicriben." The Inter-

ests of the University and the city In

the HosplUl "nould be coincident—the

letter desiring the best possible care

and treatment of the patients, and the

former adding to that desire the wish

to use the occasion as a meaua of edu-

cation and to diffuse the benefits there-

of the wide world over wherever her

graduates may be. Wbat Interests

the subscribers may have the outsider

cannot tell, but It may be assumed

that these Interests are Identical with

the two others. In which case It Is

absurd to pretend that there Is any

difficulty or real objection to giving

the University the freest possible

hand, the utmost Influence In the Hos-

pital, It being the only participant In

the common labour and object to whom
It makes a particle of difference what

lb done over and above securing the

best care and treatment of the

patients.

It has been at times cast up to the

University that It makes no pecuniary

contribution to the Hospital funds,

but everybody knows full well that

the University's objects are educa-

. tlonal and not eleemosynary, and that

Its funds, though gradually growing,

are barely equal to the necessities

of Its existence and expansion. The

members of Its medical faculty are

too poor to become subscribers to

the HosplUl. Not more than two or

three of them could afford to make

any substantial contribution beyond

their time and labor (no mean con-

sideration In Itself) and should they

do BO would be open to the suspicion

that they were paying for their poste

because a Board, hampered by Ita

poverty, is apt to attach an undue

Importance to pecuniary considera-

tions.

The Import of the written agree-

ment between the University and the

Hospital, which Mr. White recites and

then Interprets, may be safely left

to the lawyers to determine, and there

seems to be little subsUntlal ground

for Mr. White's fear that It the Uni-

versity had any right to nomin-

ations the members of the staff would

be beyond the control and Jurisdiction

of the Board. The fact Is that any

satisfactory conditions and restric-

tions might be Imposed without objec-

tion, and If any member of the Uni-

versity staff were found " incapable or

neglectful of his duties," or refractory

or objectionable In any 'ense, the

University would naturally be only too

glad of the excuse of such complaint

on the part of the Hospital Board to

rid Itself of such an undesirable and

pernicious servant, for upon the Uni-

versity would redound t^D discredit of

such an appointment. In this way, or

by specific agreement with the Uni-

versity, any such unprofitable servant

of the University might be InsUntly

removed, the only difference being

that the University would have t

right and opportunity to name his suc-

cessor. Surely in view of Its greater

interest and wider responsibility the

University might be trusted to make

its selections equally Judiciously and

carefully with the Board.

Then as regards Mr. White's sUte-

m:* the Hospital not being an

ex University Hospital.

'i icronto General Hospital Is for

teaching purposes a University Hos-

plUl.

If as in the present in -t.i ic5, as a

special grace a professor and head of

a department, were offered an ex-

officio appointment on the staff by

the right hand of goodfellowshlp and

at the same time the left hand

of detraction hedged It about with

limitations and restrictions (such

as an Inferior number of beds con-

ceded de facto but not de jure by

the heads of services, coupled with in-

eligibility for the advisory board
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compoMd of bla Juniors), which du<«

conalderation for the dls&lty of hl>

office precluded him from Bccepttng,

then he muat reaign nolente volentc,

or if not previously on the ataff, de-

cline the appointment; and in this

case it at once becomes apparent that

the Hospital Board would control the

University appointment—a condition

of aSalr» not to be patiently contem-

plated for one moment by any self-

respecting L'niversity.

Mr. White says: "It Is not a Uni-

versity Hospital," and the next mom-
ent claims credit for having made It as

nearly as posslbl a University Hos-

pital. And wby should It not be a

University HospiUl? Would that fact

not simply add to its value and ef-

ficiency? Is It not a teaching Hos-

pital? And in order to be a teaching

Hospital must not the care of pat-

ients be necessarily of the best and

most up-to-date description? Is not a

teaching Hospital constantly submit-

ted to the most searching criticism of

Its methoiis and results? And is not

the public value of a hospital inestim-

ably enhanced when it becomes by

teaching associations the centre for

the dissemination in Its pupils of the

most recent acquisitions of medical

science, and bears upon its shoul-

ders the burden of the hp^'th, wel-

fare and care, not only of Its own
inmates but of the Inhabitants of all

these regions served by the practi-

tioners it trains and sends forth.

If the new Hospital be not a Uni-

versity Hospital why place it on the

expensive site procured for it? If it

be in fact a University Hospital with

the added responsibility, importance

and i)restige thereby attached to it,

why not frankly have it manned as

best suits the University and the

higher duty and greater opportunity

of service thereby imposed upon it?

There Is no natural antagonlam or

antipathy between the University

and the city, and any attempts to

create or maintain one If stirred up,

are worthy only of the dema-

gogue, the ward heeler and the

politician. If there arise any

accidental causes of friction

between town and gown let all good

citizens with one accord strive to min-

imise and remove them Instead of

harping upon them and magnifying

them until they seem to assume por-

tentous proportions.

There Is uo goou reason why the

city of Toronto shoold not be as proud

of the University within her borders

as the- city of Edinburgh is of hers;

and it would be good politics, in

the literal sense. If all citizens of Tor-

onto would vie with ont> another, each

doing his utmost in zealous rivalry,

to place the capstone of the educa-

tional system of the province high

upon its acropolis to be seen ami

Icnown of all men!

There are many other points that

r :ht be commented on. It will be

noted that in the scheme of reorgan-

ization the chair of surgery is not

represented on the Advisory Board.

'

The chair of medicine soon will not be,

and the Dtan is not a member, excei't

as a temporary head of service. Fewer
University men are on now than be-

fore reorganization, and these of low-

er rank. Men transferred irum St.

Michael's staff are not a gain, as the

University loses their services there

—

—a fact which a member of the Board

of Governors, who is also a member
of the nospital Board, would hardly

be credited with overlooking.

To maintain interest, individuality,

and solidarity, and the highest effi-

ciency In a service, oach service

should be complete in itself from out-

patient department up, and ucder the

guidance and direction of i respon-
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Ible bead, and of th«M the UalTertltr

MFvice ahould be chief and largeet,

Initead of malleit and mo9t depend-

ent, and without an out-patient depart-

ment.

#iVom n» Bvtning TUegmm. Muy to, um.

GENERAL nOSPlTAf. EDICT

'NO REACH OP UNDIRtTANDINO'

•ays Correapondent — Ixelusive Ser-

vice Agreed to by tUff of PItyelclana

of the Hoepital.

Sir,—In Monday's paper you have an
editorial containing the following para-

graphs:

"Now that we have mppolnt-
ed you upon our ataff you hall
not servt' upon any other hos-
pital Htalt."
If the need* of the Unlver-

«ity demand thai members of
itx teachins staff should hold
more than one Hoapital ap-
pointment, bv what Inherent
riKht does the Hospital Inter-
vene ?"

"The edict aeems to be an
Injury to 'he cause of medical
education and a breach of the
understandlnK upon which the
I'niverslty entered Into part-
nership with the General Hos-
pital."

I bej? to inform The Telegram that
the regulation referred to, so far from
b»*inK a breach of any undersiaudlng,
was adopted as the opinion and advice
of the teaching staff of the University
of Toronto on the Hospital staff prior

to the recent reorganization. I have
before me a pamphlet, published by
the medical faculty under the hand of
its secretary, containing memorials
presented to the Board of Trustees of

the Hospital concerning this reorgan-
ization. The staff of physicians of the
Hospital, consisting almost wholly of

of proi'essors, associate professors and
associates in surgery and special de-

partments of the medical faculty of

the University of Toronto, say:

"We re-afflrm the rsport
adopted and recommended by
a meetlna of the full staff held
January Slst. 1»0«. concerninc
the IlinUatlon of all appoint-
ments, other than those held
upon the Consultinc Staff, to
men wh» are attached to one
General Hospital only."

REPORT OF THE FULL STAFF.

At the meeting of the full lUft

referred to in this memorial the fol-

lowing resolution was "unanimously
adopted ard recommended to be for-

warded as suggestions for the Board
of Trustees":—

"It la rec' . meniled that
members of .• Staff of the
Tornrto General Hospital be
not permitted to belong to the
Active Staff of anv other Gen-
eral Hospital. It belnst apectal-
Iv understood fat Special Hoa-
pltalB b<> not Deluded In thia
veto "

All the recommendations of the

full staff were made after the com-
mittee ai)polnted for the purpose had
obtained exhaustive information and
^1vlce by submitting "a list of ques-

tions to lending authorities In Great

Britain, the United States and Can-

ada, hoping that the elimination of

local or pr'sonal considerations w;>lch

might tend to obscure the opinions

of those close at hand would make
more i)Osslble the formulation of a

broad plan for the establishment of a

great hospital In a University centre."

The Reorganlzatitm Committee and
the Board of Trustees therefore in

adopting this regulation followed the

unanimous advice of the full staff

composed almost entirely of members
of the teaching staff of the Univer-

sity. The reason for the regulation

la sufficiently obvious. It is not pos
the professors, associate professors gjjjjg fo^ a physician or a surgeon to
and associates in medicine of the medl- nroperlv attend to his duties on the
cal faculty, after recommending to the
Board of Trustees of the Hospital that
in the administration of its affairs

every endeavor should be made to

safeguard and promote the educational
Interests and clinical facilities of the
University medical faculty, made this

positive recommendation

:

"That Members of the Staff
be not allowed to serve on the
,«tafr of another General Hos-
pital."

<i another memorial the staff of sur-

geons and the staff of specialists of

tha Hospital, consisting almost wholly

properly
active staff of two Oeneral Hospitals.

Dr. Osier says:—
"The physicians should not

onlv make their visits at cer-
tain stated hours, but stay
certain hours."

AS TO APPOINTMENTS.
In view of some of its recent ar-

ticles, the following extracts from
these memorials will be of interest

to The Telegram:—
"That vacancies and posi-

tions on the staff ba thrown
open to the whole medical pro-
fession, and all applications be
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considered on eaual terms."
(From report of Staff of Phy-
sicians, consisting almost whol-
ly of members of medical fa-
culty."

Prom the report of the Committee of
the Staff :—

"The contributions to the
Hospital scheme bv the Pro-
vince, the city and the Uni-
versity, place Toronto General
Hospital on a different footing
from that of a local or private
charity. It has therefore with
reason, been contended that all
members of the profession
should be accorded equal rights
and privileges In connection
with such an institution. To
concede the right of every
practitioner to treat patients
in private wards would be to
grant privileges not allowed
In any properly organized hos-
pital and would with certainty
defeat the oblects In view In
the establishment of a modern
hospital in Toronto. Bv the
resignation of the staff and
the opening of appointments
on eaual terms, purely on a
basis of merit, and to every
practitioner in the cltv and
Province, the best staft can be
chosen, the rights of the whole
profession recognl.:,'d. and the
Interests of the HosDltal con-
served."

PLENTY OF CLINICAL MATERIAL.
With further reference to your edi-

torial, allow me to say that the TTnl-

veralty is not confined to the Toronto
General Hospital for clinical material,
although the greater part will natur-
ally be found there. Medical stu-
dents attend St. Michael's Hospital
and the Hospital for Sick Children, and
receive Instruction from the members
of those staffs who are members of
the medical faculty of the University.
The Telegram Is also gravely in error
as to the number of medical students
requiring clinical teaching. Only the
third and fourth year students attend
the hospitals.

EX-OFFICU -PPOINTMEXTS.
My own opinion is that the professor

of surgery and the professor of medi-
cine in the University should be ex-

officio on the staff of all the hospitals

in the city, but not in charge of an
active service in any one, for his duties

would be too heavy, but directing the
educational work of his University
staff in making use of all the avail-

able clinical material. The reorganiza-
tion of the Toronto General Hos-
pital had this specially in view in its

reBUlatitni when-by these two profes-

sors, if not at heads of services, are
still on the active staff and exempt

from its regulations, one of which Is

that no member shall be on the staft

of another General Hospital.

W. T. WHITE.

From Thr Ereninu TcUaram, May !!, i.'»«.

MUST BE APPKOYED FIRST

CHANGE IN HOSPITAL ACT.

Govt. Must Ratify Appointments Be-

fore They Are Valid, Instead of Hav-

ing Them Valid Unless Disapproved.

A change was made In <he Toronto
General Hospital Act at the last ses-

sion of the Leglslaturt.

Clause seventeen, respecting the ap-

pointment and removal of officers of

the staff, was amended.
Before the change the trustees had

the power to make appointments and
removals, regulations, etc., subject to

the disallowance of the Government.
Since the change all such appoint-

ments, removals, by-laws, etc-, must
have the approval of the Government
before they come Into force.

THE CLAUSE.
Clause 17 was as follows:

—"The
trustees shall have the power of ap-

pointment and removal of the secre-

tary and the treasurer, the medlcpl
and other superintendents and their

assistants and clerks, and of all other

officers and servant -^ of the hospital

employed in or about any of its prem-
ises, and may from time to time enact

such by-laws and regulations for the

general management of the hospital

and the trust; and for fixing all sal-

aries and wages, and for regulating the

composition of the hospital staffs,

their numbers, terms of office, privi-

leges and duties, provided always that

such by-laws or regulations shall be laid

before the Lieut ,-Governor-in-Council

within 30 days after the same shall

have been so enacted as aforesaid:

and shall come into force at the ex-

piration of one month thereafter, un-

less they shall have been disallowed

by order-in-Councll within the time.

"

THE CHANGE.
The amendment strikes out all the

words after the word "aforesaid," and
1
substitutes the following:—"And shall

not come into force ui.til they shall be
I approved by the Lieut.-Govemor-ln-
Council."
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From The Keeninu Telegram, May iA 1908

UNIVERSITY HAS SPECIAL RIGHTS
THAT HAVE BEEN IGNORED.

An article which Mr. W. T. White

seeks to criticize and nullify did not

assert there were not many men who
advocated the "one man, one Hospital"

system, and perhaps many men in the

University ranks who supported the

theoretical proposition. The assertion

was, that In the present condition and

circumstances of the University and

of local medical education, it was not

in the best Interests of either the Uni-

versity or the medical profession to

Impose such a restriction. With

being monopolized

viduals.

by certain Indl-

Mr. White must recall, however—and

herein lies the breach of faith or

understanding—that no one concerned

in making those recommendations

doubted for a moment that the public

wards and the whole out-patient de-

partment, would be assigned to the

l^niversity of Toronto as such, as has

virtually been the case in the past

year. Again, the pamphlet Mr. White

quotes as an authority, is a composite

document, printed, it is true, not "pub-

the i llshed," by the University of Toronto,

limited clinical facilities of any one

Hospital in Toronto, the University

might easily feel the need of having

her best clinical teachers in more than

one Hospital, and that no Hospital

should have the right, except in the

Interests of its patients, to limit or

curtail her University's influence and

sphere of action in that direction. But

this. Mr. White somewhat illogically

acknowledges to be the opinion crys-

tallized in action, of himself and the

General Hospital Board in his con-

cluding paragraph, and so that point

need not be further argued.

Surely .Mr. White Is aware that the

University of Toronto is not respon-

sible for the opinions expressed in the

pamphlet, isolated sections of which

he cites with so much show of final

authority, and that the teaching staff

of the University have not yet made a

pronouncement on the subject. It is

quite true that most of the members
of the Toronto General Hospital staff

are (and at that time some twelve to

fifteen more were) also members of

the University staff. The suggestions

Mr. White cites were made by these

authorities as Hospital men, and not

in their academic capacity, and with

a view to allaying the complaints of

some, who had not Hospital appoint-

ments, that two or more posts were

and compiled 'n part (Appendix I.)

by the Secretary of the Medical Fac-

ulty for the use and benefit of the

Committee on Hospitals thereof In

1904, and In part (Appendix H. and

Appendix III.) by a Special Committee

of the staff of physicians of the To-

ronto General Hospital in 1906, but not

endorsed or in any wise approved by

the T^niverslty of Toronto, nor pur-

porting so to be in the letter of the

Secretary of the Faculty which went

forward with it.

The same remarks app''' equally to

the other memorials referred to in Mr.

White's letter, and need not he recap-

itulated here.

.Mr. White very promptly settles the

question of dual appointments by re-

marking, "The reason for the regula-

tion is sufficiently obvious. It Is not

poBSible for a physician or surgeon te

properly attend to his duties on the

active staff of two General Hospitals."

If this be so, the T^nlverslty of Toronto

will not require it of members of her

staff. But Mr. White's quotation from

Or. Osier does not sustain his proposi-

tion beyond question or cavil, or per-

haps at all. It must be remembered

that the regulation applies to all but

the consulting staff, and that the

younger men. especially in Great

Britain, and to a lesser extent here,
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who are in training for consult-

ing practice, spend most of their

time and energy in Hospital wards and

laboratories. The recommendations

of the Hospital staff upon which Mr.

White properly lays great store, have

upon many other equally important

matters b^en ignored, and it would be

interesting, therefore, to learn from

Mr. White, who is fond of "informing"

The Telegram, why the recommenda-

tion numbered 3 in page 21 of the

pamphlet, which reads: "It is ad-

vised, since the question of Hospital

appointments is of such vital impor-

tance both to the Faculty -of Medicine

and to the Hospital, that the Hospital

and University authorities should act in

harmony in the making of all Hospital

appointments," has been disregarded,

in common with section 7 on page 23,

"It is desirable that the outdoor and

the indoor services should be brought

into mucn clc er association," and

with section 9, "We (the surgical

staff) reaffirm the statement of the

full staff regarding the appointment of

a Medical Board. The Associates in

the special departments, as well as

the assistant physicians and surgeons,

should be members of this Board."

It is understood, of course, that there

may be some "objection" to such a

Board on account of its size, but surely

the recommendation of a staff meeting

with so much approval in one instance,

should carry equal weight in another

of a similar kind; and the outsider is

totally at a loss to understand why
the University should not be repre-

sented directly on such a Board where

its influence should be most bene-

ttclally exercised.

I

why the University should not be ac-

I

cprderi one of those three services or a

special one of its own. If, as it was

I

understood and believed would be the

case, the Public Wards and the Out-

! patient Department had been handed

I

over to the University, for the pur-

j

pose of teaching, and the University

1 had been asked to designate the men
;
to carry out the will and instructions

' of the University, no friction whatever

;

would have arisen and all would have

;

gone "merry as a marriage bell" in

celebrating the union of business

j

ability and common sense with acade-

mic methods in imparting knowledge
: and scientific skill in the relief and

I

succour of suffering humanity. But

i
the over-weening confidence and self-

sufficiency of "the business man"
could not appreciate this counsel,

much in the same way as Mr. White

is led to say, "The Telegram is also

gravely in error as to the number of

students requiring clinical teaching;

only the third and fourth year stu-

dents attend the Hospital," ignorant of

the fact that henceforth there are to

be five years in the course, that in

many places second year students take

clinical instruction, and that in the

Medical Faculty itself there is a strong

body of opinion that from the very

first the student should be brought in

contact with patients.

The perusal of the statistics fur-

nished in thepamphlet affords no ground

upon which to base the opinion very

obstinately held by the Board, that the

number of services in surgery must

on no account be more than three,

nor does it provide a scintilla of reason

Mr. White truly observes that the

medical students get instruction In

other Hospitals than the General, but

this is because they have need of spe-

cial instructions which the General

Hospital does not afford, and because

the clinical facilities of that Hospital

are not at present equal to the de-

mand.

It is to be hoped that Mr. White,

as a member of the University Board

of Governors, and also of the General

Hospital Board, and his colleagues in

both, do not forget that the University
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expects and the statute requires them
I
any time the academic interests of the

to m&iie those facilities adequate at

the f vfliest possible moment.

institution might be made subservient
or subordinate to business, pecuniary
or other extraneous considerations.

This, therefore, is President Fal-

coner's opportunity to display 1 3

vertebrate inflexibility in maintaining
academic rights created before his

time, and his moral courage in assert-

ing even in the face of internal opposi-

tion in the Board of Governors the
indefeasible proposition that in an in-

stitution of learning, academic rights

and privileges are paramount and

From The Evcnin:/ Telegram, May 2>!. 19tW

THE UNIVERSITY MUST FIOHT
FOR VITAL RIGHTS.

|

The question that has arisen as to

the status of the University in the

General Hospital reorganization is a

thoroughly live issue in University

circlGSi

It may be that the members of the ,
primary, inalienable and supreme.

University Board do not recognize the
j

To preserve the respect and alle-

importance of the point that has been !
glance of his henchmen In the colle-

raised. They may conclude that as !
giate ranks, the scales in which the

the chairman of the Board and those vital interests of education are weigh-

immediately under his influence are ed against more material considerations

satisfled that the charge made against must be helC i ue in the leader's

the Board Is "unwarranted and should
|

grasp.

be withdrawn," action by the Board Is •• it were not well the
unnecessary. ' swerved

—

But surely there are some men on i The sword were
the Board who have minds and opin-

,

balance

broken in his

ions of their own, men who can rise to

the occasion and have this grave mis-

nnderstanding between the University

and the Hospital Board straightened

out.

Ihe charge is made by the friends,

yes, and by members of the staff of

the University, that that institution

has been treated unfairly, that the

University has been ignored in the

plan of reorganization contrary to the

expressed understanding that was
given at the time the statutory basis

hands."

the PresidentIf the President be sufficiently

strong-minded and inflexible—as he
should be—the University's rights will

not diminish under his control. The
cards are all in his hands, and if he
plays the game courageously he is

bound to come out a winner.
Notwithstanding the denials that

have been made, there is no getting

away from the fact that the Univer-

sity's expectations were known to the
Government and to all who cared to

of reorganization was being submitted interest themselves in the matter.

to the Legislature.

The interview with Dr. Loudon, the

late President of the University and
also with the Chancellor, both of

which interviews have appeared in

these columns, sufficiently and unmis-
takably indicated the University's po-

sition, its claims and Its expectations

In the matter.
Dr. Loudon Is no longer the Presi-

dent of the University, but his succes-

sor in office, the Rev. Dr. Falconer, has
been in due and proper form, endued
and endowed with plenary powers, in

fact, he Is clothed with more autocratic

powers than those of any President In

the University world.
It was not without a view to such

a contingency as has here arisen

(with unexpected suddenness and pre-

cipitation) that In the recent change of

University government, tht new
president was endowed with unprece-

dented power and autocracy, lest at

The understanding was spoken of

time and again at the meetings of the
Hospital, the University, and the city's

representatives. These meetings were
held in the Parliament Buildings about
the time that the act was being pre-

pared for its passage through the

Legislature. The reporters of the city

press were all there, and no secret was
made as to the University's objects,

intentions and expectations.

The Premier of the provirce, the

Chancellor of the University and the

chairman of the Hospital Board all

knew of the understanding. This shows
that there was a commonality of know-
ledge amongst all those concerned in

the negotiations.

It Is to be regretted that the under-

standing was not reduced to writing,

for there Is nothing so good in the

line of proof as docuxuentary evidence.

But the risk of exciting unnecessary
opposition on the part of prospective
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Bubacribera to the Hospital funds seem-
ed to render it desirable, In the opinion
of the cbaiiman of the Hospital Board,
that the understanding should be a
tacit one.
Amongst gentlemen a tacit under-

standing, by its very nature, demands
a more rigid adherence to its essence
than a written one.

It is a matter of surprise, as well as
of regret, that any further insistence

upon the carrying out of this under-
standing should have become neces-

sary.

Ac a matter of fact, the University
has not as many rights—and, as a
consequence, not the influence in the
Hospital—as it enjoyed before the
negotiations.

It is understood that the Univer-
Bity'8 side of the case was presented
to the committee of the Hospital
Board during the process of reorgan
ization, but those who presented it

were evidently turned down.
The truth is that in endeavoring

to avoid offending those persons, if

any, who, in the opinion of probably
the chairman of the Hospital Board,
might be supposedly unfriendly to the
University, tne Hospital Board by its

action has impaled itself on the other
horn of the dilemma and is now
alienating all true friends of the Uni-
versity.

It was, and is a matter of agree-

ment between the University and the
Hospital Board that if at any time
a deadlock arose between the two
bodies, the Lieutenant-Govemor-in-
Council should be called upon to

straighten out the tangle and so settle

the matter in dispute.

It seems to us that now is the appro-
priate time for the Premier of this

province to use his gavel and call the
two parties to order, and then proceed
to exercise his function o'f arbitrator

—

that Is, unless one of the parties capitu-

late.

The friends of the University have
formed opinions on the subject. They
claim that the course of the governors
of their institution is clear as the sun
at high twelve, that there must be no
capitulation—not even compromise.
The position of the University is Im-

pregnable. The University went into

the enterprise of aiding in a great

work—the erection of a modem hos-

pital—on certain terms, some written,

others unwritten. On the understand-
ing that the University would be direct-

ly recognized in at least one of the

services, it paid, by the authority
of the Qovemment, $300,000 as a con-

tribution to the erection of the new
Hospital.
Nothing could be plainer than the

terms upon which the University
entered into the arrangement.
The University wanted certain rec-

ognition and was willing to pay for it.

It did Its share ; in honor bound, but
the Hospital B( J, when its time to

fuiflll came round, forgot its promise
and coolly, through its chairman and
one of its members, declared that the
University is getting all that it is en-

titled to get, and that many think the
University, forsooth, has been "unduly
favored."

It is far from creditable to the men
who are responsible for it. But the
University may yet call the turn.

It is now up t^ the President of the
University and his fellow-governors to

assert and maintain the undiminish-
able rights that were guaranteed to

the University.
There can be no half measures in

settling this mi.tter. The University
either has the rights claimed or it has
not. If the University had these rights

as claimed, let these rights be secured
to it.

If on the other hand these claims
are without foundation, then those
who entered into tne agreement on the
University's behalf stand convicted of

j
a sacrifice of her vital Interests.

From The Ereninn Telegram, May -'.', miS

HOSPITAL APPOINTMKNTS

SHOULD DOCTORS BE RESTRICT-
ED TO ONE H08PITAAL ?

Tre Question in England — What the

British Medical Journal Has to Say

on the Subject.

The British Medical Journal hail in

September, 1907, an excellent article

on the "Plurality of Hospital Appoint-
ments in Connection with a Proposal
Made by the Governors of the Bristol

Infirmary." The editorial reads:—
The question of pluralism in hospital

j
appointments has in recent years been
discussed as an academic question both

I by bodies more or less representative

j
of the medical profession and in the

I lay press. It has now come within the
i sphere of practical politics in an acute
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form at Bristol. At a meeting of the
Governors of the Rojral Infirmary, al-

terations in the rules will be proposed
that, if carried, will debar members of

the full staff from holding any profes-

sional appointment* other than profes-

sorships or lectureships at a unlver^

Bity, college or school, and members of

the assistant staff from holding any
other general hospital appointment, or

more than one special hospital ap-

pointment.

AN INSULT TO THE PROFESSION.
As to the reasons that may have

moved the civic magnates who control

the temporalities of the Bristol Royal
Infirmary to make this egregious pro-

posal, we are in the mental position Of

Mr. Micawber in regard to "gowans."
Whatever the reasons may be, how-
ever, we beg to tell the governors that

the proposed new rules are at once
foolish in themselves and insulting to

the medical profession. Hospital ap-

pointments are valuable to young men
as affording opportunities of Increas-

ing their knowledge and perfecting

their skill. One would have thought
it might have been obvious, even to the
mind of a lay committee-man, that the
larger experience a man has the more
efficiently he is likely to discharge the

duties of a hospital physician or sur-

geon.

UNFAVORABLE TO PATIENTS.
It is, therefore, directly contrary to

the interests of patients that the
sphere in which such experleuce can
be gathered should be arbitrarily nar-

rowed ; and it Is not only the poor
who win "er from this cause, for It

is the ' ' hospital physicians and
surgeo we have ma'nly to look
for the opment of th^ t of heal-

ing. Waal of means, or otner causee,
undoubtedly pre'.ent many able men
from taking hospital appointments.
Those, however, in whose hands such
appointments lie are bound to select

the best men at their disposal, and the

fact that a physician or surgeon Is

appreciated by the governors of other
institutions is prima facie evidence of

his professional fitness and of his ca-

pacity to work in harmony with his

colleagues—a quality almost equally

essential in the members of a hospital

staff.

HANDICAPS YOUNG DOCTORS.
Young men have not, as a rule, suf-

ficient private practice to occupy all

their time ; it is natural, therefore.

that those who wish to qualify them-
selves for the consulting ranks of the
profesb'.on should take every oppor-

tunity presented to them of enlarging
their experience. Apart altogether

from higher considerations. It is to

their interest to do their work as offi-

cers of a public institution as effi-

ciently and as diligently as possible,

and their willingnees to use in this way
the time not otherwise occupied
should be regarded as a proof of keen
interest in their professional work
rather than as a disqualification for

appointments. Of course, if a man
does good work in this way it makes
him favorably known to his brethren,

and through them to the public. It

would be mere cant to pretend that
hospital work is done wholly from al-

truistic motives.

THE DOCTOR HAS TO LIVE.

The doctor has to live by his pro-

fession as the priest lives by the altar,

and it is only Just that he should re-

ceive some return for arduous ser-

vice rendered without pecuniary re-

ward. As long as a man performs in

a satisfactory manner the duties which
he has undertaken, the governors of

a hospital have no shadow of right to

interfere with his professional activ-

ity in any legitimate direction.

DOCTORS NOT SERVANTS.
The proposed new rule of the Bristol

Royal Infirmary is an Insult to the pro-

fession, for it means that the govern-
ors assume it to be within their pro-

vince to prevent members of their staff

from spending time over which they
have no control in such manner as
.hese officers may think best for their

professional advantage. Lay com
mittees must once for all be taught
to clear their minds of the delusion
that physicians and surgeons who do
the medical work of hospitals are in

any sense their servants.

PROPOSAL WILL BE RESENTED.
Without entering into the question

whether or not hospitals should be ad-

ministered wholly by laymen we think
it essential that committees should
rightly understand their position.

However intelligent and sympathetic
they may be—and we think it only
fair to say that for the most part they
display both these qualities—they are
after all only hewers of wood and
drawers of water. It is not they who
build the city, nor is it their work that
gives it such repute -"it may enjoy
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for the relief of suffering and the ad-
vancement of medical science. The
pretension implied In the proposed new
rules of the Bristol Royal Infirmary is

an impertinence which will be resented
by the profession. The Infirmary has
a long and praiseworthy record as a
medical institution : next to Chester,

it is, we believe, the oldest provincial
hospital in Ehigland. In the beet in-

terests of the Infirmary, we urge th^
governors not to persevere in a policy-
discreditable to themselves and likely

to be harmful to an institution with
which are associated many great
names in the history of medicine.




