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$3,000 at present. He would be eligible to
rIse to $4,000.

Section, as amended, agreed to.
Mr. FISHER. I have also an amend-

ment to section 13.
Mr. POSTER. -Before going te section 13

would the minister look at sections 6 and 7 ?
You wlll remember that the question was
raised as to tbe method of classification.
Here the classification seeme to be entirely
mechanical. It ls based on what the pre-
sent salary is, but It would seem to me
that a better Tule would be that the classifi-
cation should be according to thp duties
rather than to the accideutal range o! sal-
aries. The duties o! the office and the Capa-
bilities of tbe clerk to, perform those duties
ougbt to be the proper basis of classification
and to make Lt slmply a matter of salsary
works a great deal of Injustice. Practical
injustice will be doue to a great many lu
this regard. The governmeut found a civil
service In 1896, wben it came Iuto power
and it bas been administering affalirs from
that time up to t1his. A great many new
clerks have been put lu and It is wefl known
that ln the matter of salary many have been
advanced away over and above the older
clerks. These older clerks. have been doing
efficient work from 1896 up to the preseut
and tbey have been passed over, wbile
many new men Ihave been brougbt lu and
lnordinately advanced, as It migbt be con-
tended. The older clerks are left entirely
out whilst the newcomer, by hàviug, !rom
one circumatauce oui another, bis salary ad-
vanced largely from time to time will be
graded under the new Civil Service Act
above the older officers. I think there ls a
considerable portion of tbe civil service
whicb may be unjustly deait with lu that
respect.

Mr. FISHER. I appreciate what my hon.
friend is aiming at, but 1 do not really see
how it can be avoided lu any way. Section
S provides for an organization declaring the
standing and classes of the officers in the
service and theïr standing lu tbe classifica-
tion. This gives an opportunity, where a
man is doing a high class of work, to put
Rilm in the clasification which that work
would eutitle bim to be lu. I do not see
how we can very well declare by tbe Act
that a certain -work tbat a man may be
dolng ebaîl entitle hlm to be put ln a certain
division.

Mr. POSTER. You could not declare thaît
by the Act, but you could declaire by 'the
Acet that the classification should be made
according to the duties, of the office and
then the gradiug autho.rity would have a
basis of principle upon which ito work. Here,
you lay it down as the salary.

Mr. FISHER. Section 6 provides for real-
ly a transference of the present staff into
new divisions, and I do not see how my

hon. frlend's suggestion could be adopted
unleas every individual plece of work were
specified. 1 do not see how that would
avail unless every Individual piece of work
was specifled. 1 had supposed that section
8 would provIde for that. -Section 8 pro-
vides for an order ln council being passed
defining the organization of the department
and my own Interpretation of that was that
in that order iu council certain work would
be declared to be done by -sucb an officer
in suchi and such a subdivision of such
and sucli a division o! the general classifiea-
tion. Then If that work was being doue to-
day by a certain officer 1 take it that that
individual would continue to do that work,
and that that work would be put into that
classification and that place. 1 do not see
how it could be doue in any other way
The passage of the present clerks into the
new classifications seems to be necessar.ly
a matter of their salaries for the time being,
that is their class. My hon. friend is aware
that as a general rule Important wvork ought
to be doue by clerks of a class which ls re-
celvlug pay commensurate to the Importance
of the work. That does not always occur,
I grant you. I have lu my own mmnd an In-
stance where a young man wbo bas been
in the service only a short time and wbo is
only a junior second class clerk is doing
f ar more important work than a first class
clerk in my departmnent. It ls wrong but
the first class clerk was a junior and crept
un until hie is now a first class clerk. Real-
ly his work could be doue by a junior clerk,
hie is not capable of doing Important work.
If I gave bim responsible work oto do hie
would simply faîl down and the work would
not be done. There are Instances o! that
but I do not think they are common and I
do not see how we could accomplish what
my hion. friend suggests.

Mr. BLAIN. The outslde service ls de-
fined. lu the Bill as introduced lu these
words :

The outside service shall consist of the rest
of the civil service.

The ameudment propcsed ls:
The outside service shail consist of the rest

of the publie service.
1 have heard the minister's exiplanation

of this change wbicb 1 understand was sug-
gested by the Justice Department. It i.
a matter whlch should receive some con-
sideration by the minIster before . ts adop-
tion.' There will be a great deal of trouble
lu the classificatiou o! the civil service un-
der this Bill. There is some dlsappoiutment
thatthe outslde service bas not been taken
in. Tbere 'is Provision of course for taklng
ln the outslde service at some future time
bv order lu council and I rather tbink there-
wll be some trouble about classification,
there miust be a pronouncemeut upon it by
the new Board of CommIssioners who are
necesgarl1Y new men at this work. -It may
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