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(Cotp 1 i.]
Gucmttttv CAr-oNe, 3ird JUl, 1879.

Tri HoN. Sut F. iercs, K.C..i.,
jI)esiletî of tlue Consolidatied Batik sf Cana.

DEAR Sin FuANcIs,
I beg to tender iy resignation as General

Manager, and to requllest Ile fvor of its accep-
tance ati tue earliest date consistent with the
interests of the Bank. So long uts I am in thte
service I shal give miy best ellirts to assist te
Board geierally in laciiing the affiirs of the
Batik in a better position, tnd tI shall coriatsilly
wtork witl any imtenbers who mîay lie appoinited
a Commîuittee lo report ot Secuiri ties.

With reference Io the losses vhich appear
now to bc inevitable cn somte cf thre lontreal
acouts, wiile I tuttait that liy first estimtîate
of what might require to be provided for out of
the Il Surplus (as nentionîed to Mr. Pridhitii)
hias ini consectence of recent unexpected
developictents, been foutn quite inastdequate, 1
mutst reseCtlilly protest against Ite estimtliies
wlich, I hetir, lve been accepted by the Board.
In these, ite losses are, In iy opinion, greaily
exaggecrated, and I am cîoifident that an examîi-
nation of the Securities by a Counînittee will
bear oui my opinion.

While during the last fortnight it lias been
very cler to te that my connection wiih the
Bank could not long continue with any satisfiac-
tion to myself, the recent action of tie Board
l soine nattera, in which, tis General Mîlaager,
i should have beens consulted, has shown ie
that I am piractically superseded, asnd ias
obliged mie to ask to be relieved fromî a respon-
sibity which is ic longer accompanied with
anîy pîower.

I ui, Yours fatiifilly,
(Siynîed,) J. b. ReeEY."

ExrnACT fromlt the Minute. fa oleetinU of the
Jioard q/ 1)irectors, held on the Seventh <tay ol/
July, 1879.
" With referenîce to lie letter of Mr. Retnny,

late General alaager, datied 3ri July, 1879,
tendering htis resignation, 1 desire in jnstice to
myself anld miîy co-directors wiho were in oflice
prior te the hist Annual Nleetinig, to place oni
record my opinion of that portion of his letter
whicls relates to the losses wlicl appellar to be
inevitable. Before doing se 1, iay observe tiat
up to a very recent period I htad ite mîsost impli-
cit confidence, as well in lthe litegrity as ins
the good judgmîent of %flr. Renny. My conîfi-
dence was first serioisly shaken: duîrmîîg the
interval between the prepiaration of Site state-
nent of the alîfirs of thre Biink and the Anusîsal
Meeting. Ons getting that statemîent I requiredi
from cir. Pridliain, the Acting Inspector and
late chief accountlant, a dutiled stiateient of
$i,820,37.tt in the assets, 1 found to iîy
amîazemîent that te overdrawn accoints ti
Montreat amounted to nu less than $615,702.44,
and I required a tatement of these accointii,
whici wlIeni obtained made it cleur Io mîy minda
that there had been systematic concealient of
most important transactions fromt the Board uf
Direclors. The Board had required that at every
meeting a statement sioild be laid before Site
di:ectors exhibiting the liabilities cf those cis-
tormers of Site Bank which amîounted to $100.000
and uIwards, togetier with tieir overdra'fts.
Such statetmtents werc laid before [lte Board,
but I foi thiat some were omîitted and others
ino rrectly sSaeu, and, it short,tlat the G eieral
Ml aager had sysiloîîîticlly concealed fron the

Board the state of several iarge accotunt. The
liability ledger which wvas fruit time to fimie
exainined by tie Board, anîd fromi wic tise
stateents of liabilities iwere made, wvas so
kept as to render it impossible for the Board to
rorm any idea as to tie aggregate liabilities of
the custoiers. But, wsitlhout goinîg into details,
I simply wish to place on record that to Mr.
Renny's systemsatic concealmîent fromî the Pre-
sident aind directors of his operations is to b
attributed tlose losses whicli lie admits in hils
letter to be inevitable. Tie lieaviest of thiose
fosses will be incurred from an account, the
liabilities on which Mr. Renny hilmself lias
acknowledged arc very nuch greater than ie
iimself had any idea of. There is a very simple

answer Io M1r. Reniny's protests against the
estimuiates of losses whicli he states have beeu
acceptel by the Board. No such estiliates have
been laid before the Board, and without much
more inforiation than Mr. Renny lias yet coin-
municated, il. is not possible to arrive at any
satisfactory estirmates. J t seems t ae thalt if
aIr. lienny's letter wvere to bc received withliot
remnark the Inte loarl cf Directors niglit bc
Ield respoisible to a fa r greater extent thai
they iiguit to be in strie fairiiess. They cnnit ot
escape tite responsibility of' iaving piced i a
nucinli great er degriee o confidence in Mr. Ren-
iys judgiinit snd in his candour fni thvy
ougtli to have donle, judslgiig frini recnt dis-
closures, but beyond thIai tley miust ini juîstict
to themselves obiect to any responsiility. i
ams un iîawiirc cf t le meainieig of lthe expression
ln Nir. Renny's letter "recent uinexpected
develo ts."' t Ii now of nio recent levelop-
ments excej>t the enilightenmnt cf hDirectors
anld nyself as to the transactions whicli Mr.
Renny hAis kelt exiIively te hinself, nid liito
a cleck in his coifideneîe, cliiring a considerible
period of time.

" (Signed,) "F. His\Can, i'esient."
Havinîg subtibci ttedl the foregoîinîg imeioran-

dIia to the Directors w ho were in oflice iast
year they unimously conicurred in it.

"l Signied), I F. Ilierls, J'resient."

PnorIr AND Lcss sT rEm"i, 3ls' uiar, Is79.
Balance it debit profit sind loss ac-

couai, 10th May, 179.............. 150.82 53
Ilnterest paid.............................. -41,582 65
interest reserved......................... 20,876 13
Rceucin lu bink preiises......... 201 10
A ppropriation foir lo0ssc asertinii-

ed aid for futhilîer depreciation
in securities........................... ,8-13,625 53

S 189ii,977 141

Forty per cent. transferred ist i uly,
1879, froi capital stock sli-
scribel................................ S1,304,000 00

Prolits for eri ending31s9tAîugist,
1879, after deducting cxlenses of
muanageient ....... ................... 27,050 21

Sl,42150 21
Deliciency................................ ,008,326 93

S2.iSt,977 1n

Capital p id ui ......................... .2,080,920 00
/ieducl

Diliciency as boe................... 1,008,32 93

$1,012,593 (i7
ti5stttAt STAiTEINT 3lic AccusT, 1879.

Lia Siair.l.
Capital stock paid up... S2,)80,920 rit
Interest reservel ......... 20,876 43
Unîclainicd dividends.... 6,611 51

27,490 94
Notes in ciruliation...... 557,039 00
Public deposits, on de-

mand...................... 585,565 02
Publie deposits, atller

notice..................... 153,100 73
--- -738.G65 75

Provincial Goverîtmett
deposits, in demanda.. 53,294 46

Provincial G'overninent
deposits, after notice. 50.000 0i

Il- 103,294 46
D,,,îrti .cemiii

oinion Governmrent
deposits, oui deind...

Foreign agents, United
Kingdo ..... ...........

Conîtingent ftnd to pro-
v i de fo i possible
losses..... ..........

171,950 12

2413.299 74

182,869 39

$4,085,529 70

Gold and silver coin.$ 16,765 32
Dominion notes......... 13,159 00
Note and cheques of

ther ba lks.......... 17,374 61
-S 47,298 93

Balances duIe froi oiter
banks in t3nnada..... 112,673 08

Balances dite froiti for-
eign agents, United
States......... ... ...... 10,6.13 93

Cov'ietit deben tuilires.
Notes discoti ted, cur-

rei t..................... 1,818,763 19
Loants to corporations. 329,732 99
Luitns on capita stock

of other biks........ 692 61

specially secured.. 272,253 .53
No ticsoverduei,secuired

by lîortgages et
oilier securities....,...,J02 27

Real estate flic pro-
liert y of Ilte Bank

(other thii ianik
premises)anImor t-
gniges ou r-eal
estate sold by the
liank..... ............. 150,433 67

tlntk preui ises.........

A t debi of profit aid
liss 'i c int .....- -

123,17 01
70,500 G<3

2,655,978 29
120,04l 88

3,017,202 77
1 ,0i08,32i 7

1, 085, 521î130

Mr. C. Il. Vetlhey, the assistant manager,
living been proosd a9 secretay ii tihe acet-
ing, somîe of the liy shareiolders loiudtly
objected, and Il a knot of gentlemen, lit by J. Il.
.1isepli, ti strongly objectel to Sir Fnîcis
hlincks ais chairmiai. These detitils liaving
been sett.led amîid loud cries of assent and
dissent, Sir Fracis explainîing thait it was thle
custol it baik welings te coisider lthe
president chitirmaini, and thut the mere falct of
Mr. Wethey's being ant tillier of the bialk did
not prejudice him i his duties tas secretary ot'
the mieeting, Iir. J. Il. Joseph i oved aint to
complete tihe organization of the meetiig, G.
W. Simpsion and E. f, Bond in et as scrititineer.
Sir Francis objecied to th t naminîug of ito
geut lemen who hield very opposite views to the
management, liat iltey would accepi tlie namue
of ir. G. W. Siupson, ilad imtoved in anii-
mienlt te substituît e the naie of Ir. Audrew
Rlobertson for that of MIr. E. L. Bond.

Amid lotul cries of "y1es" and "l no," Sir
Francis said it wvas desirable to avoid the delay
of i, bal hlot, whlen Ia shareltolder imloveil in amlleni

ient u t tI al three naties mentioned be accept-
etI.-tjarriel.

At this stage of the proceedings every iinchi of
standing rooum wvas lilled, and anxious sure-
holders still camlie otn crowcding lite passages
Icadin te lthe presi deis roam ; windowis were
opened, but it socn becamîe evident tlait iore
rooi wvas redutired. Several voices in tie cot-
riulors called uit l adjoicrn to the Mlechaics'
i hall," while those comfoctably sle objected
to the expenlse, but t bese Soon fouid themsi'Selves
in a m Itority Rai the ileetiig accordlniiigly dis-
picsed to mcet at the Mechaies' Hall ut 12.30.

AT THE IlEnImIos' ihALL.
Sir Francis Hincks laving explainled tie ob-

ject of the mîeeting is staied in the adverlise-
litent saidt it had beein called at the earliest date
possile, acncording to te law, iuwhich comsipelled
long notice to be givel in suth cases. Stlortly
after lite annossîunîuceuenit ut imeeting was organ-
ized bi a ciitiin umlitiber of îlontreal suare-
holders and of tat meetinsg, or what nui-
ber of sharehiolders were reîreeLseted, le
could assure thern that to-day the Directors hit
no absolute kiowledge. They have no reaîson
to believe tlia t represented a imaiijority of the
shareholders, ms it was informîal yet, ilotwith-
standing that, they could say icithout teferi of
contradiction, ctt the Boi-acl of Directors a.ctd
towards the glnt oîîlemen w-ho caime forward as
'ep)resentinil g the lsarelholders at the imeetiing in
the frankest and fairest spirit. The advisory
coiimnittee appointed had free access to the
books of the Bank, and no elfort, was made to
conceal anything from thein. By appoistinent,
they met the Board of Directors who attached


