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As the workman who operates the machine or any other

of a woodworking plant is more essential to the w'elfare

lie business than the machines themselves, it might be

to discuss his merits and his failings just as we discùiss

gi>od andi bad features of a machine. The workman in

e respects is very similar ta the machine. His beliavior,

the machine, depentis to a great extent upon tlie handling

*eceives.
rut ,a foreman over hlm who is incompetent ln the bandi-

* b men, andi no niatter how gooti material there is iu the

i and how willing lie nia> be to do lis duty, it won't bie

r tiil lie is ready for the scrapheap, so ta uipeali. First, the

a edge of his aspirations begins to wear off, then lie gets

ýe in hi~s bearings or his habits, and the f act that he is out

rder soon shows in his work. lnstead of a little à,djustmcnt

orne difficulty in anc place andi a little ail wliere something

unning dry, lie gets nothing but the tiglit beit of fault-

Llng, and he grinds away for a tirne, andi finially goes al

nieces and is discarded 'for anotler, to be used in the saine

cal workman, finding hi]i
oti employer and a sensi1
[ere le ln hum. You w
s bef ore thc whistle bloN
othes on, ready for busii
cpming ln about a min
ati getting lis things c
minutes after seven.
be commences a job, wli
le racket lie hati last ni
3 mind to studying as 1

is not some methoti by
;ier, quicicer andi better.
ise my heati ta save mY
myseif, improving rnyst
)rk more profitable for
e majority of employers

ln thie lia

is attending to his business. When the forernan cornes baclc
lie does not find hirn gone frum his job on a tour of inivestiga-

tion and visitati•n to sotne part of the works wliere lie has no

business.
The ideal workman will devote his mind to improving his

wark, bath lu quality and quantity. If he feels that he is not

gettiing as much pay as he ouglit lie will asic for an increase,

and if, for any reason, his employers are not able ta grant the

saine, lie will not sa>', "Well, 1 won't tear my shirt; if the>'

won't pay mpe but a dollar 1 guess I won't earu but a dollar."

He will continue to do his best just as long as he rexnains

in the establishment, and if le secs tlhat there is no prospect

of improvement, then lie iyill begin a stili hunt for a better

position. WVhen le lias located one lie will give lis employers

a week's notice and go quietly away to his new place.

Before making a change, however, lie wilI be sure that he

is making a change for tlie better, as it ,,s poor policy to go

traveling about flic courntry unless there is opportunity for

improvexuent: by sa doing. Eacli turne that lie changes, if lie

is ohserving, persevering, and applies himsclf to the principal

end inx view, lie 'will gain experience and knowledge that is

more valuable than moue>', for it makes him independent and

self-reliant. 4lowever, it is easy for him ta make a mistakc.

if bc is not on his guatd, and think because lie lias had some

experience and acquired some little proficiency in his profes-

sion, lie can commiand an>' price or condition that he may de-

mand, witli the assurance of getting it.

Ini arder ta bc successful lie must put aill egotismn behind

hlm and bear ln mind that, althougi lie may have had years

of experience, yet lcie onluj> beginpiug to learu a little about

his business. Quite frequently some sliop boy or helper will

tell hlmn something lie never thought of before, thereby con-

ý4* M- nani t1ht h.p does noÏ know it aIll It is fre-

-k< 6 feet away anci rus aime plece ai a
his time in. If lie i5 alloweti to sta>'

soon begins ta thinit li must bie gettin

employers, s0 asks for a raise of pay, ai

n lie is tolti ta watdli out or bc will n(

ýady gctting ver>' long.
The ideal workman goes about his busi

uth shut. Ilc toes not consitier it his

ow-workman cormes near wliere lie is at

ln order to tal andi visit. If there is i

Know eoncerning the work lie goes 'ta tl
ýf the men and stoppifli


