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* XI.-RETIREMEFNT BY ÂGE.

Ail surgeons, stirgeons-major andi brigade-surgonis or voilunteers Vo
retre~.i.t~years of age. I-tooary deptuty-surgeous gencral Vo retire

nt 60,'.
XII.--IIONORAItY PRO'MOTION ON RETIREMENT.

?4dclofficers of volunteers Vo, bc eligibie for at stelp of honorau'y
promptiou on retim'ement if recomniended.

X[II -ANK.

* Thlat sur11geong of volintee,'s lie granted te 'aimk of' stii'geotn -major-,
ranlçing il major afvér 1-7 yeai's' service, and the incrcascti rank of'
iietntintnt-colonel after 23 years' service.

* I3miadesurgeons Vo be chosen, froin the whlole grade ef sur'geon*-
mao>QI'for special efficiency.

-No surgeon to, bo pronioteti surgeon-na or' withotit exanîination,
uor lbrigad'e-stirgeon without soi-ne special test.

XIV.-MOUNTED OFFICEItS.

AI! -vcluteer imuedical. officers to ho ailowed te be umotunteti oli
par!de ant he line of inarch.

This is needeti, as it is impossible for a metiic;îl othicer to fully dis-
charge Iiis dtities when on foot. Ab volunteer medicai officer wvould.
1îrovide tîteir own horses, titis irnpiies no cost Vo the state, but uteans at
ge#týiiv elliciency foi' work.

XV.-COURSES OF INS'VRUCTIO.
-Vôlùntitecr medîcal officers Vo Lbe ailowed Vo go Vhru'mgh a course of

instruction ait Ald!ersliot, ivith pay andi allowances as given to a rtillery
vblïinteers attend ing, the WVoolwiicli courses.

A "lshort course " of instruction at Netey to be feasilîle for volun-
t-Mr 'medical officers, wvith q ais at,ove dtriing courses.

XVI.-CLRTIFICATES 0F PROFICIENCY.

Ambulance drill, anti ability Vo mnoinand a bearer company, Vo bc
adtdeti to Vue existing, syll'bus laid dowit in voluinteer regrulatiotis. A
general kiiowleng,(e of fieldi hospit4d system andi administration to bu
iréqiti'ed. Tite eleinents of inilitaî'y lag Vo be also a sakiject. lliding
LQ ho a requisite. If il voltteer sur'geon does itot piiSs titis ex.tinîtîa*
ýtisn ef'oi'e ive yoars' ser'vice lias ex1îimed, s2niority Vo stol) uintil exalu-
ination Le Iîas-ecd, iLe , pr'omotionî Vo surigeot-mjur Vo le ten yeatî's after
p«B .sing examnination.

XVII.-CERTIFICATES 0F EFFIC'INCY.
Certificates of efficiency Vo lie gaineti by iedical officers foi' any

-year in any of the following ways-
(,~ ByEtendn~ t/e nnul ril'8and? lectures laid down fur' al

efficie1Lt medical volumteer-o et e voluinteet' ittedicAd stail corps.
(B) Diy atteiiding- suchi e. sct'ies of lectures andi deînonsti'ations on

miiitau'y mniedical oî'ganization anti administration as inay lbe
deetnied ai equivalent for the above anittmal course.

(c) By attending anti etidying the systeni of' a muilitai'v hospital
for suchl at tinite as itmav be coilsitierei Wo Ibe equivalent Vo the
alnual coursc.

(D) By atteiding tlic AI'c'a'shot or Neticy course pm'oposed i 1
para. i>

(n~) By attending at Vhe inuster cf time iiit.ia reseî've oî the mcedi.
rai staff corps, anti gcing tlîiougl suil days' drill as iay ho
deelliet equiv'aiet to the course.

(F) Volumîteer SUI-ccolis set'vin(0 ii te field witlî tue reguhar iirmy
to bc de fiicio considert'd as efficient., andtheli captitation grant

Imdovert' o thiq district crps.
To be cont îunei.

'Viscomimt \oeI''asîmeecli te the Nor'th London Rifle Club, on
JOecemiber loti hast i-s one otf macle sigitificamîce in inany rempects. lis
lordsii polîtteti Vo the gooti etfects imi tie Nitvy of promotion by scîco-
tion.* No doîîht this ig one of the causes wlîy naval officcu's actively
employeti are, iii the great majority of cases, Il gooti men anditu.
.But there are other cases, equally importanît, timat tetnd Vo lot'cduce te
me resuit. These are-thu Itigli traîining anti essential iumactical wom'k

that naval ofliceî's î'eceive; to early tige at wiit hey have Vo begimi
their caret'; the hîaîdy, active life titat every sailor must leati; the
i»any thingg timat lie lias Vo Vure ]lis Imandti o, befom'e being abLle Vo fulfil
lis duties andi funictions, Lotit on boar'd shlî andi wlîeî on shore; tue
wide s3cope tIuat is allowod Iini Vo, use lus intelligence andti o nct for
himmelf; ail t4see, andi soute othier similar causes, wvhicii are absent in
the army, fortn the valuale training f'or naval otiiceî's, andt secum~ a

Iligl opilion for ùlîem frorn ail quarfers. E very niilitry officer wvho
lias over liîd anytlsiuc to (Io with the navy lias been worni in his praise
of both oflicers andi men. But the re(-l.tLpi1 anti narrow limita by
wvhici iiliarv ofliceî's are contineti, in even the most tritling dutties,'
crnslî ail individttality, cilagtit yonng offic.erg at a ver.y early age, and*
unless thcy have more than the uistial aniotnt of energy and dleteirmina-
tion, they never agaiii try to stî'iule a-gainst the passive resistance they
mneet witlî. Oîîe of the gî'eatpst eviî in Ouîr &rîny is that the moen are.
not coînpletely trained by their conipaîîy oliicers iii the manner they
should, be. It is the adjuVant who i'ules the coîupanies of at battalion,
anti fot the captain and lus sulialterns. Thesp hUter are onlv lookod
on as kinds of clerks or officiais for doing, the administrative work of the'
battalion, andi for doing, garrison ditties." We mstill look on the battal 'ion
as the tightiugc Unit, and noV; the cflrnpany. If conipany officemi were
given more ind(elpend(ence, tliey wvould becomie far better officers, and it
'vou hi tend( nitich Vo do away wvith any necesty for selection by îpro-
tioîi, except ii et very few cases. We know that some steps have been
takien to inake cortipany officers train their men, but it is only for one
nionth in t.he year, and in the eleven other miontus the comlpafly falis
back agait to the pernicious andi lieautbreakiiig sy3teni of adjittant's
control. Now, if, in spite otf ail these dilliculties, anv officer by sheer
study ani lbard work, and vith eiiergy andi independence of flhifl(i*csts
asitis every obstacle and riscs stuperior wo theni, surely lie ought Vo bave
hîsi re'vard, andi not L'e left behind aniong, those who have allowed them-
selves Vo, bu borne down by the weight of red-tapeisni andi want of
encour'agemuent. Consequentlv, wve catinot but f4vor the idea of pr*orno-
tion, by selection wviere it seecuns to, be require.d. Like ail oaller innova-
tions it. la field up as at btigbeari, as a loopliole for interest, ttc., &C. 1V
standis Vo reason that the sitajou'it * of oticers niust le promoted by
seniority, as they are tieither fools nom inefficient, anti conseqîuentlv the
promotion by selection. cait only afl'ect but rehîtively few. Ev'en sup-
pose that sottie of these get their d~tel) by interest. No hunitiati sclîempi i8
perfect, andi vo venture 0to say thitt the vii dlotie bày the very few who
gCet prîonloted lîy interest is more ttan couinterb~aace<î by tie ativatitages
gfainti by sclecting good mien for pîromnotion iii the offher case-s. Intcrest
lias flot mnticl efl'ect il) those days l'pî oss publ acity, front the scandal which
any gross injustice wvotld maise. (.4Jod men are always kuown, ami( it is'
perfectIy easy to arrange tien~t seleetion lfor promnotion to at higher rank
C.Itl 1,0 i'coliiendtu' noV lu' one, but by several ofilcers senior Vo the
i'aik fronti wlii<;Ih it i,3 pî'oposed to ln'omote. Inde-et, wvien. we consider
the incenitive that sucli a c<>uiie wvotid give te oticers to study andi
'vork at their profession, ani t.o perftect tlîernselve.4 et tîmeir dit ies, wo
caitiiot lîvlp) colt gratu litti ng the amti(>i'ities oit having -adop)tLti titis mode
of selectio,,. 'Tite opiniîon of' smch at leodv of oliccî's shoumît be given lu
secrvcy by the tese) of' the ballot. One othet' systemn of promotion we
%vould l ike to reler to, tlîat of promnoting olliceî's for' meî'e acts of bî'avery.
Thtis, wve tltink, is wrong, as it is a great hard-(shiip to those whose heatis
they lîad genc over, and who hiat miot the ick to have their chance.
Let Vhem bc î'evam'ded, andi well r.muaîded, foi' their gailantî'y, as an
inicemive to others, but1 theî'e art, pienty of' wAvs of' m'ewardiiug t.bom
withouit doing aiu injustice Vo other officeî's. WVe catitot lhelp) dejuî'ecat-
ing the prîomotion of' officers befo,' tltev have hati quilicient expei'ience
to fultil the dhaies of' thc next biighm' rankit. his is elten one cause of

aL eni'tl itietlicietiq'. TFite averiage suba¶tcî'n ought not to bc ju'oioted
hef'oi'e lie lias eighit or ninle yeams-.' service, afid at captain slotld serve in
timat raiik for' alinost as inany years. liut, in sayingr titis, we have no
wvish Vo exci nde oliccrs fri i-arlier pr'omotion shinhl Vley prove their
ability not otily Vo leati, but Vo, commmad.-4dnz;'al 1 ,.-C.te.

A story is tolti of the unsmîccessfiil atteni»t of a certain )ortimlar
staff officer Vo immmove te qualifications of Vuie force. Tite colonel
1)ei'sudel te gpliant provisional commîander of a rural company to
iake a course of instruction at K School of Infantry. When tue cap-
tain liati put iii about titi-ce weeks lie appeared, one nuomling before the
colonel andi înnounced ]lis intention ot' goincg homt. "lWhat la the
niatte'V' akei te colonel, Ili4 the 'vork too liard 1" Il No," an4'wered
the cartain, I don't mmid te work, nor te two hours' sttudy, bat
(%vitm tho forînalities of Vue iflCss'roi'(n iii lus Ihouglits) I can't stand
titi-de liours' etiquctte,"-and lie is stîll at provisional appuoinntmcî.

(flEIES À ASI) REPLIES.

Q.-I. WVill te Suider anununition bc any bvtter thisycear titan last? 2. Wili
you senîd out the D). R. A. programmetns, aq sot as printcd, to ail your 8uworibere-
G. D).,'1Toronto.

A.-I. Ycs, very inui'h better. 2. Wc 'wili reprint the programme us seon as
issued, ais we tlid luat year.-ED.
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