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THE HOLIDAY SEASON.

N this 1ssne reaches the trade it s leh
time to begin planning the detatls of the
holiday ~eason 1t s genctally conceded
nowaday~ that the last weeh of November

the fitst weeh n December should see

Lholiday  opeming, and against ths adequate

must be made  Individuality must dhatae

tetize wvery  opemng, and lorabisin plays a goodly pant,
but certamn broad  generahties  apply to all, and these
should not be overloohed

In the planming  and proviing for  the handhing ot

Chtistmas ttade undue haste and needless confusion must

be avorded  This would Jessen and dlop the develapment

and steadimess of legttimate Fall ttade, and any anterfet-
ence With this s a loss tather than a gatn.  Preparations

ol
the formal
prepatation

must be wade catly and gradoally, and with ths i view
suggestions ate made here somewhat prematurely.
incoming ol

The
special holiday goods and the troubles e

A Dotlin Sumaer Costume A Dollan Ball {2ess
Showa by Nerlich £ Co and retaitng at 7 or less.

dent upon mathing and stoching them mean much loss of
tne aid oftentinies uhdue congestion in the business part
of the stote U at all feasible and practicable, good.
~hould be mathed and ticketed apart from the e of
trade A warm  well-hept cellar 15 often useful

A Special Department.

Pethaps a new attracine holidiay depattment will e
Wontessity, and  proper attention st be paid to s
Atangeient Fiztutes of valtous hitds must sotvetnge s
be installed and some extra shelbving found peedlul These
tigltors Should be loshed after catlv Waith all these g
cessonies  aatefully platned and followed ont, thete then
coties e genetal plan for conducting a bight, practical
atd ptoitable sale

g

This is the crux of the situation, and all other plans
are mere accessones and entirely subsidiary.  However,
these general fixtures must not be slighted, as upon their
practicabtlity and thoroughness depends the real success.
Without them the facihities for quickly handling trade
would be impossible. ot upon the rapidity with which
customers ate served depends the success of holiday trade
tnancially.  livety store sccures a goodly quota of cus-
tomers, and it is 1eally a duestior of how to make every
hour count.

The Arrangement of Stock.

No matter what plan has been followed 1 displaying
Roods, 1t 1s unperative that they should be so arranged
as to make selection and delivery easy and swift.  The
ideal in this direction is to mahe hohiday goods sell them-
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selves.  This can be carried out by having everything
plaved whete awnspection s faahtated without the con
sant attention of o sales person. This 1s not very casy
but ts necessary, as salespeople at holiday time often have
to look after mote than the wants of one customer. Thiv
s a debatable question, however.

Inespenienced help is mostly necessarily attendant upon
the crush of Christingas crowds, and every retailer knows
the annoyance such people cause. With this in view and
to further faalitate tiade, goods should be marhed in

Air Bulb Toys.

plamn digutes, no matter what the pohiey of the store n
that particulat  may be.

Avoid Crowding.

Sull another move 1n this direction is the avoidance of
crowding displays  into  aisles and otherwise congesting
the store, thus  readening it mmpossible for people to
teadily  move  about.  This 1s a fatal error. Nothing,
peithaps, 15 more detnmental to hohiday trade than undue
crowding Plenty  of floor space 15 not only a disidera-
tum. but o nccessity  Fixtures placed upon the counters
will do much to avoid congestion.
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