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which wus designed te encourage private initiative and energy.
It is. obvioua that if the oaly reward of an able management
whieh has, by new devices and careful training of ernploeue,
auceeeded in operating at leas cost than competitors and i ac-
cumulating a surplus--if the only reward toi sucli a management
in to, out its rates se. that ail the beneftt passes to the publie, then
commen-sense tells as that the system tends to discourage the
getting of the best resuits. This is souglit te be met in the Wis-
consin Iaws by a sliding-scale pro-vision whieh perniits the com-
mission te sanction proflt-sharîng devices when reasonable, se
that the utility eompany eau share in the resuits of it8 own sup-
erier management.

1 would like to speak of the '<invalidity clause&" in the
Taylor ordinance that ended the nine years' street car figlit in
Cleveland under Tom Johnson and by which it is heped that if
any of the four important stipulations won for the publie in
that ordinance, are de:lared inval.id, then that the benefita may
stili be retained under qit.-rnative provisions. I would particu-
larly like te describe the wonders that have been worked under
the commissions, in the way of seeuring uniforrnity of service,
doing away with discriminations, in establishing standards of
cst ini gas and eleetrie service, in improving fire protection, in

standardizing ineters, in special investigations. of overeharges
and cf inefficient systems cf management, in eausing new instal-
lation of new maehinery, and ail the other work that lias caused
the utility commissions already established te be -se respected
and admired. Space, however, for further consideration is
obviously laelking in a paper of this character.

That the mere taking of publie utility companies eut cf
polities is, by the establishment cf commissions, practically as-
sured, is, in iticif, sufficient reason for their establishment. In
the regulation cf railro&cL rates, as in Winseenuin where in two
years a saving te the people cf that state cf $1,970,000.00 ini
intrastate shipments was effeeted; in the centrol and guidance
cf the issue cf utility securities, au ini New York eity ini the re-
organization of the metrepolitan t-Iction system after Ryan


