
the main areas of foreign policy. Collectively, they constitute what is
known as the Uncler-Secretarial Group.

lIn order that "top management" might be free to concentrate on
policy formulation and direction, responsibility for departmental
operations in accordance with established policy was several years
ago delegated to the directors-general of a number of bureaux com-
posing the main body of the Department. These main units, whose
formation was the principal f ocus of the new organization, gather
moat of the divisions of the Department into three groups; area,Ifunctional and administrative. The most obvioiis structural charac-teristic of the new organization is the degree of its decentralization.
The new structure is meant ta exploit the advantages offered by
adoption of the idea of "country" planning and management. By its
very nature, sucli a conception facilitates differentiation between mat- -_

ters that require decisions to be taken at the senior-management level
and those that can be made at the management level immediately
responsible for the direction of operations.

The Under-Sec reta rial Group
Associated with the exercise of the Under-Secretary's responsîbilities
are certain functions that must be carried out under the direct control
of the Under-Secretarial group - such as securlty and relations with
the diplomatic corps. The Deparimental Press Officer is associated
wlth the Under-Secretariai group and also works in close co-operation
with. the Office of the Minister. The Director43eneral of Personnel is
also special adviser to the Unde-ertr on foreiga service appoint-
met and related plce. The Policy Anaysis (roup, which has
particular responsilbility for longer-termn considerations, also reports

ditl to th Under-Secretary, as do the Bureau of Security and
IntelignceLiaisorn, the Office of th>e ChieJ of Protocol, the Speclal

Rsarch B8ureau, the Inspector General, the Lkpartmental Adviser
on Biligulism and the 0hie4 Air Negotiawjr.

The Dprmniaf Pres~s Offier is concerned with the Depart-
men's elaion wih te pess raioand tefr½vision regardlng Cana-

for th çeretary of« tt for Etral Affairs and makes press ar-
ranemets or ntenaionl cnfeencs t hom~e and abroad and

fvsiigdgiae.


