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LANGUAGE OF WORK

Following the study conducted in 1980 on the satisfaction of employees
vis-3-vis the language of work, it was discovered that the principal obstacle to
the use of French is the lack of linguistic competence of employees in their

- second official language. The Department has, therefore, taken certain actions
to improve the situation and to create a more favourable atmosphere for the
usage of French. It should be noted that this strategy was presented to the
Special Joint Committee of the Senate and the House of Commons.

PERSONAL AND CENTRAL SERVICES

Personal and central services are offered in both official languages.
81% of the employees offering these services are bilingual. Their linguistic
proficiency in their second official languages is as follows:

21% are at level C or have exemption status
59% are at level B

20% are at level A

Compared to last year, one will notice an improvement of 16% at
competence level "C" and level "A" has diminished by 14%.

The objective established last year in this regard has been achieved

by careful, rigorous identification of positions at the moment of their creation
or during the staffing process.

To audit the availability and quality of personal services, the
Department conducted a survey which was directed at new employees, those
employees going abroad and those returning from postings. The results indicated

great satisfaction with the Tevel of services. 96% indicated complete
satisfaction.

SUPERVISION

The use of French as a language of work is to a large extent
determined by the language employed in the supervisory function. Generally
speaking, supervision in the Department is provided in both official languages.
However, 18% of supervisors in bilingual positions are unilingual. To reduce
this obvious problem, administrative arrangements have been established to
ensure supervision in both official languages in all cases where unilingual
supervisors occupy bilingual positions. It is obvious, however, that something
must be done to increase the bilingual capacity of supervisors. To this end,
unilingual supervisors are encouraged to take advantage of language training
courses. Furthermore, in each instance where a supervisory position previously
occupied by a unilingual non-rotational employee becomes vacant, the linguistic
profile of the position will be raised, if necessary, to intermediate level B
and the position will be staffed on an imperative basis.
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LANGUE DE TRAVAIL
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