The‘sﬁbjecﬁ of effective delegation is a conﬁiﬁuiﬁg:manégerial |
concern under the besﬁ of con&itions and can become even more
critical in an en§ironmént whére expérienée iévels are continuously’
fluctua;ing.. We therefore draw your attention to the folloﬁiﬁg

~ excerpts tékeﬁ from pages 24 #nd 25 of the March, 1971 Bureau of
Management Consulting repoft entitled - External Affairs Head-
quattérsﬁvRelationsﬁibs and Responsibiiities. For ;he context qf
éur example,-"Directors" can be substifuted for "Directors General"

whére appropriate.

"While there has beén mgch.talk in the department

| about imanagement', thefe'ddes nof appear to be éli

: univefsal appreciation Of'théﬁimplication of thébf
‘word. Management is generally defined as an actiQity

fvinvolving plénning, organizing, directing,'motivating,

,.and mbnitoring. These functioné; it will be perceived,
.inciude forward pianning, allo@atipé.resoﬁ;ces, pro-
viding guidance, setting pfiééities; feViewing per- .
formance, training, promoting, and if necessary, dis-
missihg; The more senior a person is in the management
structure, the more he is expected to be involved in
the first activitiés listed - that is, plénning, organ-—

‘izing and directing."

"the Director General who spends much time rewriting
.drafts himsélf, who reviews all outgoing correspondence,

who reads all incoming communications for his bureau,



