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SEPTEMBER MEETING- OF THE CANA-
DIAN MINING INSTITUTE — IM-
PORTANT POINTS RAISED THERE.

At the Scptember meeting of the Cana-
dian Mining Institute some very good potnts
were made about cconomies in managemeni
by Mr. John E, Hardman, Montreal, the
%rcwdmt, and by Mr. Howard West, New

aver, B.C. 11 an exhaustive paper on
mine accounts Mr. Harman laid great stress
on the necessity of Increasing, 1f possible
the ratio between lahorers who are pro-
ducers and those who are consumers. Pro-
ducers, to adopt the names employed by
Mr. Hardman, are those who mining turh
8 mere prospect into an ore producer and
furnish the output which developes the mmne
into a dividend payer. Consumers , on the
other hand, are not employed dircctliv this
way. ‘They froducc nothing, but ald in
various ways in getting orc shipped to the
smelters and markets. The conclusion is
that in all mines a greater care to reduce
the expense of labor that consumes while
it produces no ore and to increase the ratio
between producers and consumers would be
profitable. This ratio allowed to trespass
beyond a certain limit which, of course va-
ries with value in cach particular case
causes 2 mine to cease being self supporting
and lands its promoters in financial diffi-
culties. The reduction of the ratio, there-
fore, between nen-pioducing outlay and the
outlay that produces the marhetable ore 1s
an object that every manager ought to have
always before him as one ajm. The smaller
the proportion of consumers such as nippers,
trammers and surface men the more pro-
fitable the mine, the larger the proportion
of producers such as stopers, devclopers,
ctc, who dircctly produce material from
which revenue or income is derived, the
more profitable will the mine become,

. Mr West, dwelling on the need for check-
ing smelter assays, and introducing 1nto
the Slocan the method of concentrating to
check waste, spoke also about an cven more
important cconomy. ‘This fs in the matter
of secondary products of the mine. It seems
that smelter men have been in the habit of
ignoring as waste much valuable zinc blende
and even charging more if the ore had
much of it Slocan, with them is a silver
or lead district, and must not have its oce
trcated for anything clse. Their thick-
headed obstinacy in this matter has had

much to do with the failure of many mines.
As a proof that attention to such second-
ary products would be a real economy and
a source of income. Mr. West mentions the
case of the Bosun mine which has disposed
of its zinc contents at a great profit. Sev-
cral car loads of ore for which a markes
could not be found on this side were dis-
posed of in London and are prohably the
first case in the history of the Slawan where
actual payment has been made for any
mine's zinc contents  The ore In question
averaged 46 per cent metallic zinc, 1.5 per
cent lead and from 50 t{o 80 ounces of sil-
ver per ton A\s being an exception to Am-
erican smelters, there are certain works on
ths Manchester ship canal which encoutage
the zine producers and enable them to effect
this desirable economy

These are a very few of the subjects
treated of at the September meeting of the
Canadian Mining Institute  They are im-
portant and they were well put = The 1n-
stitute’s discussions cannot fail to be of
the utmost value to Canadian mining in-
dustry.

THE BASIS OF VALUE.
(From the Wcs?cm Miner and Financler.)

Probably in no other hue of sndustty s
there such a wide divergence of opmion as
to what constitutes the value of a mining
propetdy. From the tcry nature of things
it will be readily scen thai 1t 15 absolutels
impossible to fix anything nea:r like an in-
trinsic value on a mine.

In ordinary commercial transactwns the
hasis of value can be determuaed closely by
the original cost of the article or property
and the unprovement thercon, added to its
salues as a producer of the utilities of life,
but this rule is mamfestly inapphcable to
mines cartying the precious metals. The
first cost of the property s almost nothing
the machinery is worth only what 1t hrings
in a stond hand store, and thc improve-
menfe in the way of tunnels, drifts and
shafts arc absulutely worthless antess pay-
ing mineral can be produced. The prospect
which does not have pay ore .n sight is in-
trinsically worthless, its valuc being entire-
Iy prospective, but it does not follow that
the price of such a property should be fixed
accordingly.

On the other hand, the frequent conten-

tions of mining expens that the value of a
mine should be estimated entirely b,y the
value of the ore in si‘ght seems equnlly un-
just. It is sclf-evident that the owner
would not care to sell at a pricc which
woull net him only what the known ore
would bring. Why can’t he mine and sell
this ore as well as any one eclse and still
own his prupcxti with its prospects? The
fact that the origwal owner of a prospect
is usually a poor man, who iacks camtal
to develop his pruperty and furnish 1t with
needed improsements fo faciitate the hand-
ling of its output, often makes it desirable
to either sell the properls or a part of it.
The expert who cxamines the proputy for
the capitalists advises his principal of the
orc in sight, improvements, ctc., bhut is
usually  conservative enough not tn make
any positive estimate as to what may be
reascaably eapected from the development
of a known orc shoot  He is probably jus-
tified in his for all his experience in nun-
ing will not warrant lam to state positive-
Iy what development may brng fonh. In
a known mincralized belt, allowance should
doubtless be made for this, but it must be
borne in mind that analogy in mining can-
not be rclied upon.

Of late years the custom in vogue of or-
ganizing a’ company scems to most just,
for the reason that the prospector owning
the property tahes an interest i the com-
pany in exchange for his pioperty and takes

ual chances as ty the outcome” with those
who put theit mouey i by buying the stock
of the cumpany. In this wase there 1s not
or should not be any misunderstanding,
though of course there must be a valuation
as the basls for the formation of the com-
pany. The financial salvation of all con-
cerned is  entircly dependent upon the pro-
perty itsell, and thuse wlo buy the stock
know that thelt muiw. goes nto the pro-
perty and not inte e pwlels of _an  un-
scrupuluus prospector. On thus basis peuple
who buy interests in prospects ate usually
content to tahe chanws, and the possibilits
of big profits on stall capital should un-
doubtedly make them so.

There does aut seem to be any known rule
that can be properly apphed to valuations
of mining piopetlies. Lach mumng distoct
las fts poualiaatien, awd geologtsts  will
tell sou that lardly a siagle hnown rule
will apply to all districts. This seems
strange, and 3¢t 1t is not to be wondered
at when they  wali o tell vou uat the
Tormation of gold bearing rock is as yet
only a matter of conjecture. .



