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SUCESSFUL MILL MANAGEMENT.
Timecportabie saw itlili as is often :îiiegcd, is not

aiogether responsibie for ail the poorly ti-.nufactured
hardwoods thrown upon the mnarket. Whiie mucit
inferioir lunîiber may, says an exchanige, and probabiy
îlots emianate frein that source. il is equaily truc that
some of thé- largest and best-equipped milis in opera-
tion are turning cut lutober tiîat is far- froms perfect.
There are variouz; reasons for this. One is a policy of
forcing a miii ta satv ta its utinost capacity, sacrificing
qualily tequatty. ltIt dotsot requirenmuclicaminon
senseto1 perceive that it is fa.r botter te sali' 75,000 feet
cf lumber a day, and have it lierfect in thickntss and
i ntcliigentiy graded, thian te preduce 100,000 feet and
obtain mnis-cuîs.and iowv grades generaiiy..

Again, there are large milis wvhere nîay be fotind a
theorist in tht office, a practical fornman in the yard
and a buni sawycr at the lever. lietween tht office and
tht -foreman there is a constant variance of opinion,
%whilt tht sitwyer is butchering iogs and drawing lus
wages. The sawyer kncows that, uî-iii bus suptrior is
capable of grading and piiug lumber, lie cannae take
tht leverand illustrate tht proper manner of sawing-a
log. Tht reintdy imu stuci cases is ta, emipioy a miii
fonamn capable of operating tvcry machine ii lte
inUll. It requires lirains ta 1111 such a position, and
braîns or any acceunt cai flot be iad for a song. If
Iow pricedl s.tîvycm.arc cmplayed, a first*class foremnan
py :aIl means shouid bc liad, but il. is botter a-id checaper
ir. the end, ta employ good snwcrs, fiers and forenian,
,and permit tteli la foliowv tue ditteb of judgmenî
gained b>' )cars cf practicai expenlence. Thent are
good.îniiis and.first-cla-ss foreinan and .ti aytrs!;tnulg-
iàg.to do thilseivesjustite, snplybecausr the potiers
thst.be arc forcing îluem te foiiowv lheoretica issnes.

Thie foremsian should .bt a lisait who, in a pincit. can
ru» a band or ciîcuiar saw, edger orany ether machine
listd. He shouid be. able te direct thet urning and
sawving of a log so as ta gat the iatgest amount of good
lufliber out cf il, and, foliowing tht boards and plank
te the edger, prevent an eperator froin spoiling lumber
by 'idiotic iripping. Ail titis can be bretght about by
-Ili-, ipoymnent of good miiiil hands and saning not
over 6o ner cent, -ofîthe forced capacity cf te miii.

ABOUT CIRCULAR SAWS.
~TiiirR Si A N

Tht successfui working of mtacliîery as. ail times
depends :xîuch ufrn tht conditions under îvhicli il is
used »and tht care besîowed tipon il. If tht nanufac-
turer %vert-always sure that bis machine î-vculd fail into
the bands of expert and ski!,rul men, ivho tbaroughiy
understlands the conditions reqîmined in erder ta obtain
tht best resuits, thetre w-ouid bc itss anxiely on bis part
and less occasion for fauit finding en tht part cf the
purch;%ser- Probabiy no class cf manufacturers are
subjected t0 moet annayance front these causes thans
thethninuf-.tcturers of circulai- miii saw%. No tia ntilis
uill be found ivherc the working conditions under
ivbich tht s-a% is requircd ta perfonta its %voric are alike,
and it is impossible for th 'o saitv mak'r ta alwa-.Vs know
just svbat those conditions ar-c.

.I is truc that if te saw mak-cr is infanmtd jusî inhat
speed tht sawv is ta run, the kind o. lumber te besawed
and tht rate of feed required, bie may adjust the ten-
sion of tht s.-w% approximaiely te tbosc conditions ýo
that if everything tise is favorable, a sawv may start OIT
andi perforai ils %%ork, in a s-atisfactory manner. But
tliere are se manny ailier things tl'aît iay epnatc
against il, that wvhen talzen mu'c censîderation, il is a
uô ' mêer that so inany start att' satisfitctonily and fuifili
tht conditions required cf thbem.

--.- NVhileimperfect cçlIars and a carrnage out cf square
,%vith the mandrel art important factors that are (ne-
<4uently met with, eften preventing tht new% saiw fnom
îvonhzing ini a satisfactory tmariner, yeî these are matlcns
thatnumy be easiiy- nemedied by t<n expericnced. saw-
.yen. Bi.t the principal difflcîzlty in niost cases ts in
the tension. A -sait maker may give tht saw a proper
tension for a "cetain speed, but whaî assurance bas
he thnt that sanie speed uilawy bc L'ept up? Amny
expr.rieccd satwyer knows that a sauv bammtcred te
tht proptr tension ta min sixt 1îtndrcd rai-olutions per

minute, everything eise being equai, %illi ork iteli 1
that speedels înalil tiined,-but if lie attenipts 10 mun the
saine saiv iith th2 saine tension at a spced- cf four
hundred revolutionspcrminutte he wiii find tht candi-
tions entirely changed and the chances -are that il
weouid not wonk at ail.

And just litre is ititere much of the trouble with miii
sawvs originales. Hundreds cf miilis ail oecr the
country may bc found îvherc tht power is inadcquate
t0 maintain a uniformn speed- at ail limtes and -under
ail conditions, tspeciaily s0 witli a class of milis thaïs
are eperated by water poiver. The speed is inregular
and .cannot.be.depended upon. It niay'be ail rigbt
îî-lien the saiv i% running idie or il may bc kept up in
sinaii sized logs, but whien a large log is bcîng sawed
the speed may run clown ane-haif belore the saiv is
hlaf yv:y throughi tht log.

Nou liow- cans a sa%% bc expclcd ta stand up la its
tî-ork under such conditions? The oniy practicai
renîedy it can lie sugge.stcd iii cases of this kind
wlicre tht potvcr cannel be increased, is la decrease
tht fcd or have a variable ont that înay be adaptedl
ta tht size of the log, but b>' ail mens kecep tht saw
up ta lis regular spted. Finding faitl and îvriting
tigiy letters ta tht saiv inaker ivili tiot hieip tht malter
ont particie, for il should be tinderstood that no saw

,nkrcnadjust a saw la a tçnsiton that will work îveli
under a speed var)ying froin four ta six hundrtd revoit&-
lions per minute.

Tfli practice of siopping the fted entireiy ta aiiow
tht saîw ta recover ils specd and ihien slashing it inte
tht log and slacking it downi again is a bad one, no
issatter how ilit i s practiced. fi is nîuclî better ta
aidapt the fec te tht panver so as te aiioîî tht sawv 10

run at ill limes at its regular specd.

BRITISH COLUMBIA LETTER.,

NEt" WESTIINSTER,, Dec 23rd, 189e.
'l'lc lutnbcr business continues brisk, ail tht milis

running full lime and having orders for a long lime
attend.

rhe Brunette Saw 'Miii Co., of Ibis ciîy, keep in the
fine cf progress andl improvement. Thiis w'cek tbey
have lighle.d tbc.gnetaîer part cf'their yard and ail îtir
buildings îitb electric ligbl made on the premises
This ii tht irst ustd in.tbis ciîy. Their plant censists
àf a "Complons" of four arc and 182 incandescent
Iýghits. Tht miii and nemnainder cf the yard ivili be lit
aiso next %veek. Tht fine new miils cf the coinpany
continue ta turn out exccellent tvonk, and are fast tamn-
tng a reputallon for accuracy and'finish thnt %v-as im-
possible te produce wvith their oid miii.

It is likcly that a new company, ta be knom.' as the

Canadian Pacific Lumnber Co., ivils build a mili in clase
proxiiniîy to the Brunette Sav 'Miii Ce. Mni. Andreiv
NlcLaughlin,.%ho bas beer, ,connected.-ivith the.man-

Iageunent cf tht Royal City Milis for some years, %vili
assume tht management cf tht ntw ccmpany. Eariy
in january Mr. Mi\Laugh!in wviii leave for tht Eaisî, ta
purchase* macbincry for tht ncw Inilis. TÉle contpany
have secured some valuable tisuber limits, and before

1i spring wili bc on a good footing in ibis respect.
'Messrs. James Harris & Co., cf St. john, Ni.B. tue

exttnsive car builders, are about closing niegotiatians
ivith tht Royal City Planing Milis Co. for their suppiy
of car smlis, etc. This wili he the greatest distance tht
British Columbia fin is shipptd in Cainad. The Bir-
ney.Snîitb Car Mfg. Co., of Dayton, Ohio, continue. te
receive consignments- cf il fnc'm this firin. Tht Mc-
Kinley duty bas seemingiy flot affecttd tbis article so
seriousiy as le prevenî its bcing sbipped as b 'efare.

bfr. J. W. 24cRac, of Ottawa, îi'eli known in Eastenn
lumber circits, lias just paidi British Columbia a Visit.
Ht expressed tht opinion tbat tht fine fir, spruce and
codas: of. this,coast ,rýoulds>jon inalce a naine for. tbern-
sel% es in any mark-et, and pntdicts a gcod fuiture for tbe
lumben trada cf this province in gentrai. Ht xvas
delighted 'vith Naw Westminster, and ils favorable
situation stemed ta impress hbim veny mucli, and
rightiy sa.

Tha building of %Icssrs. Dixont- Purdy's.miii, near

--. ..~Jttnuary, t89t

Mi~~isisi Ston n the lisse of lte C.l>.R., lis înaking
,good progre!is.

The MIcLaren-Ross Lumnber Ca. have been sawing
prer.ty steadiiy iately, but flot to-.their full capacity.
They are still ercîing dweilings for their eînployee.

The enipioyees of the Royal City. -Planing. Mlilis Co.
have formcd a debating club and reading roomn. The
moins wiii be comsfortably furnislied,,tnd debates held
weekiy.

The work of iayingtracks for the cicîrie street rail-
iway in ibis city began on the i 5th inst., and is progress-
ing rapidly. The Tail Of 35 poundsper yard is strongly
objected to-by the City Council, and ilis notvyet known
what decision %vill be caine to in the matter, as the
raiinay company contcnd it is up ta ail the require-
menîs of the tintes.

Thc shipnients of lumiber froiti Burrard minel, ..
during the rnonth of Novcmiber wcre 1,591,344 feet ta
Melbourne, Australia.

The machinery for a bhingie miii bas beeti biotight
in by R. Cunningham for a miii on tiîc Skena river.

The Davies.Sayward Mill Comnpany, on Kootenay
Laike, has let a contract for 5,oooooo feet or log§,
10 bc deiiverc d at the comipany'à sawiii at Pilot Bay.
itcLean & Fiager wiii undertakc the w-anc.

C. F. Stater, of the V'ancouver Shinglc bliii, is pui-
.ting in saw iili machinery on a more extensive sèal;ý
for -the manufacture of ail Icinds of lumnber. Hereto.
fore attention wasdirccted'only te the maý-nufa-cture èf
shingles and fine cedar lumbeù.

The Vancouver ilorld says *'PhilIIP Kelly Ind
Duncan Box, timber rangers for the Canadian Pacific
Lumber Company, returnied on Saturday fromw an ex-
tended trip up the coast and inland, iocating claim-s for
that comipany. They. peît with good success, and a
party of surveyers wii leave in a day or ttwo for thai
part of the, province. Tht company propose to ertci
a large saw miii at the nibuth cf the Amacon . river,
down-which the logs wili,à floated ta the m11t yard.'
Ships cn Icad.in thesc wauters.

A. St. Gco. Ham-ersley, a prominent barrister.of Van-»
couver, is now at Ottawa in conference wvith some-Eng-
Ilsh capitalisis there. in re.ference te an extensive dry
dock and barber scheme, it Vancouver, wvhicb will.
invol'e an ex'pendi turc of -a sun -in the millions. This
bas bersn under consideratinn for.somne tiimt aile secms
to bc just ùowv taking a shape which à!igtWsý-fpo its
success.

Grading on the -.Mission branci cf the C.YP. R. is
aimost compieted -te tht boundary. The border toewn
stes, Hunli.ngdon, on this side cf the > ine, anaISumas,
City, immediateiy opposite, art cxperiencing sonmething
cf a boom in consequence of raiiway construction, and
somte improvements are geing on ini both places. The
Huntingz!on Mill Company are-working on an order of
3o)o,ooo feet of lumber for plankingýstreets in the 1« twin

Wc notice that the CANADA Ltf'IfERILAN bas again
--changcd tht location of uts qMices, wbt.cli are now situ-
ated in ont- of the fiiest buildings in Canada: Wc
wish you the cQmpliments of the season and a prosper.
eus Nev. Year. H.G.R.

A '1GOLDEN» RUJLE FOR ADVERTISERS.

Saisi a gentleman,'tdie. mianaging mnrn cf a conccnn,.
"The only ruit i have for dcîermtning wbether or flnot,
a papçr is~ a desi.abie one for our bouse to use as an,
advertising medium is te asctrtain iftht paper, upoq
examination, bas intenet for me as a reader. I go-
through ils celinns carefuily, and consider. wbaî'is
being pncstntcd fromn month to, month to ;ts susbscri-
bers a:nd readers, and thon atttmpt te caiceive o! -the
kind of people wbo are iikely, te take tht paper in ordier
te obtain sucb information or sncb reading. mjatucr.
belIievef' be continued, "that this rule coables me le
weed out -many papers which -havé oniy a fret circula-
uioni, and.some ef those aise îtvhichI do flot cm lo

editors, or ivhicb do flot niaké any real attenipt te take
bigh rank asperiodicais. '\Vhen 1 find a-pai;crthat 1
think, i couid affbrd to. pay for as a subscz-iber on
account of- îbe matter il t-ontains, 1 ain impressed ivith
tht idea that. it circulates among a ciass that I cars.
afford to-pay for tortach-,%viîh niy advertisement'>


