
42 THE CANADA BHOOL JOURNAL.

himself doing the work through ai faulty agont, but in changing the
agent. If ho cannot rely, ho should rolieve. At all oveAts, ho
should se far presume upon the intelhgenco of his toachers as to
freo thean from the feehnîg that they aro set to do anothor's work
in a way marked out by anuothor's will. Thorearo mattorsofforn,
mechanical in their very nature, in the attention to wlich the
teacher may safely follow explhict directions; but one way is open,
and nu opportuniity for choice can be given. Theso matters are,
howvever, the easumiportant of all. 1-n the great work offthe teach-.
or,-tho building up of the chatracter of the pupil, and the fashion-
ing of his stylo of thought,-there is ample opportunity for the ex-
ercise of diverse gifts; occasion for the use of individual power;
ample field for the cultivation of the freedum of the teacher. No
superintendent can afford to sacrifico the fr.eedom of the iudivi-
dual teacher. He nay counsel, but not direct; ho must lead, but
not control, except in that indirect way which is the outgrowth of
a marked superiority. He wio nas the broadestviews of the work
of supenisiona will inost, surely exercise trust in the diserction of
his teachers. IIe recoguizes the possibility of different routes te
the sane end. He kuows that variety in muans best suits varyiug
ability, and that fi vedom in the hue of earnest service secures the
best results. llnapermag teachers with minuto details as to the
method of work, frets and hunders rather than helps. Manifest
suspicion of indiscretion increases the probability of its existence.
Trust encourages effort, and helps to establish proof of its worthy
bestowal. It may be misplaced, but the remedy is simpleateacher
who fails n discrotion, after full opportunity fur its free exercise,
should not be left te trouble the superintendent, and to stand in
the way of one capuble of better service. But too, hasty judgment
is to be deplored; hence,--

8. Patience is requisite. The best service possible to a teacher is
net always apparent upon first trial, ner in the first place obtained.
It is unwise te condemann after the first failure; it may result from
a mistako which in another and similar case may be, will be, cor-
rected. Circunstances may be unfavorable, and an "ntire change
will show that the failure was net in the teacher, but in ber sur-
roundiugs. There are those whose natural strength will carzy the m
through all trials; others need sucl assistance for a time as favor-
able surroundings may furnisb. With soen there is a conscious-
ness of power; with others, the power, but net the consciousness,
exists. To the latter the encouragement of success, found by the
application of the power te sore slight resistence, develops the
consciousness, and secures good results. With some, the power is
yet in its germ, and needs the sunshine of a smile, the rain of kind
advice, for its full development. Some of the best teachers of my
acquaintance have been spared tbrough the patience of their supe.
riers. But patience "I may bave lier perfect work," and forbearance
may " cease to b a virtuo;'' still consciousinability will honer the
superintendent's decision. His patience will net he simply endur-
ing, but active in correcting faults with which ho bears, and morcy
will teaper.

4. Justice in dealing with the faults of his teachers as well as in his
estinate of their merits. Overpraise, misapplied praise, are as un-
just as unmerited censure. lu any body of teachers no one can
monopolize all the excellences. "Faithful are the wonids of a
friend ;" they are the wounds made by a skilful surgeon, net te
burt, but te beai. To withhold friendly criticism and thon te visit
judgment for faults which might have been corrected, is the rank-
est injustice. Sucli a course assumes that the teacher is conscious
of ber faults and willingly perpetuates them. If such wilfulness
leaves no ground for assuming, but actually proves its existence
after proper admonition, there is but one course for justice te pur-
sue, and the guilty one will assent. If tte flsuperintendent'shuman
nature some favorites be essential, let them be selected from those

who have " organized victory " for tiemelves, who have come up
" out of great tribulation." Such will have the good senuso net to
bo damaged by favoritism. Botter staîl, if ho can se far ovorcomo
human frailty as te be thofast frnend te moris wherevor found, the
faithful friend te faults in whomsoever they exist. Justice with-
holds notmerited censure, confers not unmerited praiso.

Frequent opportunities will b gilen for aoting the part of a wise
and just mediator botween teneher and parent. lu no other part
of the superintendent's work will he need greater discrotion. To
make both parties, in a coiflict of opinion, feel that lie is a true
friend whose decisions will always bo just, demands experimental
knowledge of the position held by each. One who hasbeen a teach-
er, and who is a fathor, is best prepared for such a demaud. A
teacher's vocation inclines to self-assertion. A parent's love blinds
him te thefaults in his own children, evon if it magnifies net the
faults in thoso of ethers. An opinionated teacher, and 4 blinded
parent, boaig given the conditions, are highly favorable te a first-
class controversy. An ex parte hearing of suh a case but widons
the breach, and a hasty decision made upon the application of
either party lays the superintondent liable te the charge of injus-
tice. Let both rides b heard, and the point at issue be divested
of all misunderstandings, and the case will settle itseolf te the satis-
faction of both. My experience bas convinced me that most con-
troversies, cleared of all misunderstandings, are reduced thereby
to a compass se small as te shame those who persist in attempting.
to stand upon it. The wisdom of the superintendent will bo ceen
au curbaug the teacher's vanity, and in curbing the parent's biind-
ness.

Enough bas been said indirectly, in previeus articles, upon the
need of a watchful eye over the interests of pupils in the bands of
teachers who may bc just witlh the best of motives. Self-iuterest
sometimes may underlie great devotion to the interesis of pupils.
The systein of grading teachers upon percentages obtained by their
pupils is liable te gross abuse. It may be of use for purpeos of
private counsel, but unjust when made a basis of public award.
There are many elements beyond the mathematician's determina-
tien whieh utterly destroy the value of his results. Another source
of injustice is found in the publication of a list of promotions of
pupils within some specified time, tuless the time cover a period
sufficient to permit the elimination of all temporary, incidental
influences which may favor or retard the moving forward of
pupils, with due regard te the mutual obligations of teacher,
pupil, and parent, the superintendent will cherish.

5. A spirit of helpftdness. The larger experience can always b
helpful in ways that will net abridge the freedom of the less. The
work of instruction is shared by superintendent and teachers. Ho,
the controlling spirit,-they, the active participants; ho, the gen-
eral,-they, the rank and file. Any corps of teachers is the stronger
for tlaeir reliance upon their leader. His spirit of helpfulness will
beget in them a spirit of comity, which shall bind them te their
work as itattachesthem more firmly each te the other. If a super.
intendent will lead, show confldeace in, have patience with, be just to,
and wisely help bis teachers, he will find through their 'hearty ce-
operation assured success. Their obedience will he more cheerful .
as they recognize the ability of their leader. Their discretion will
grow with opportunities for its exorcise. Their shortcomings will
be lesscened through Ibe notice taken of their good qualities, and
the friondly overlookcing of their faults. Reproof, even, will be ther
more welcome if they find their deserts are recognized. TheiF
weakness will be made strongth by timoly assistance. The super-
intendent doces his beat work tbrough devoted co-workers: devoted
net te him, but to the work ho is set to supervise.-New England
Jouirntal of Education.


