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0 rganization
Onfe reason why cities «are more attractive

placeo, to lirè in than the country is thai
social intercourse,ý communication, buying
and selling areý better organized. The prob-
lem of the country, socially and econornically,
is to get organization. Each community
must learu to take itself in hand. Hlampden
County, Massachusetts, was doing a business
of $4,000,000 a year. Each. farmer was at-'
tending to his own buying and' selling.
N~aturally there was littie time'left for the
study of farm rnethods. In 1913 a County
improvement League was organized. A man-

ager, a general secretary, and two experts-
one ini agriculture and one in horticulture-.
were appointed. Co-operative exehanges
were organized to buy fertilizers, lime, bar-
rels and ail other necessaries. Tihe experts
mnade over 650 visits the first year.. The
resuit was most gratifying - 5 gratifyin gthat fuerther organization wvas insisted upon.
The social, ecoiomie, moral and educational
interests are ail now considered. The fight
is flot merely for better farming, but for bet-
ter homes, better men and better women.
In other words, community life is being
fully organized. This very thing is possible
-n every rural municipaJity. In Western
Canada the municipal council is the only
public body that has any jurisdiction. Its
influence is very narrow-as it does not
coneri itself with economic, social and
educational problems. it lbas been sugg-iested
by some that ail the activities of, the muni-
cpality could be directed by a central
executive body, which might act through
committees and under the guidalice of ex-
pert advisers. There is much to be said in
favor of this. If it is a good thurng to hiave
councils to ovêrsee bridge building, rýoad
xnaking and the like, surely it would be
equally profitable to have councils respon-
sible for education, moral and social im-
provement, trade and commerce. We have
taken from the past a system of organization
which was no doubt in its day well suited
to the problemns whieh it had to face, but
which is wvholIy inadequjate to our own times

~adour own peculiar conditions.
The Only Way Out

The following words from the pen of ex-
President Eliot of Hlarvard are well worth

onsideration, both by employers and
ruembers of the trades unions:

"Is it not perfectly plain that in our
cointry the trades unionist.s are not really
happy as a matter of fact? To my thinking
they ineyer 'will be so long as they get no
satisfaction in their daily work. lt is the
grudging spirit in wvich they wvork which
prevents them from. getting any content ot
of their work for a livelihood.

"Ail well read, thinking people believe
tha t the progress of civilization depends on
fliiversal, steady, productive labor; the
fuions secm to believe tlîat the iess one
worlks the better.

*".Altlioiiîgh profit-sharing is not applicable
lu al! indu'stries, I see in souînd methods of
profit -sharin fl one mode of escap)e fromn the
(leplorýable effects of trades union teachlings;
for' *list profii-sharing Mwill present to ein-
Ploy'!rý, and elfllloyed alike precisely the

saiine motive for. faithf ni, genetou 1s co-
operative* industry and'for successful pro-
ducti'veness. No profit--sharing method will
-work which does nki turu out to be in the
long run profitable alike to employers and
employed, to owner and wage-earner, to
capital and labor."'

The more one considere it, the more ap-
parent does it become that the only way to
prevent strikes, loçk-outs and ail similar
evils, is to replace antagonism by co-
operation through a wl.se system ofprofit-
sharing.

Governinent by Experts
IMincli 15 being said these days in the: party,

press about representative government and
about direct goverîmeut by the- people
through the initiative and referendum.ý
Tiiere is a principle of good government that
tes necessary under either system. ltit l the
principle of guidance by expert authority.
IUnder the system. of represent «ative govern-
ment it is a common thing to see at the head
of a department a man who has no prac-
tical fituese for hie caliing. Thi s1tu
Joth in federal and provincial af airs.
IJually the Solicitor-General or t he Attôrnhey-
Greneral le a iawyer, but lie may be a. very
ignorant oie. In the ýother- departitenits
there i8 practically no sjecial. knivedge, of
bis duties demanded £rom the minister. ln
charge. The IMinister ol Militia may have
carried a rifle and may have been'he d4f-a
country regiment-"ýgaà1" doffl'. therest.
The IMlnister of the in teior rnay have lived
in the interior, and thai may, bé his. ,only
qualification. The lMinister of Finance -Jay
know nothing beyond therudiments',ôf hbank-
ing. And so it is lunlocal affaire.Th
IMnister of Education may- have'nothhxg-but-
a few half-digested opiniqns *ou the educa-
tion of a people. Anybody dan,, easily
hoe an authority on editcation. So, too,'the Minister of Agriculture maay know
nothing of bis subject other than the
fewv facts he has glçaned ln taking care
of a quarter section. Let any person take
our ministers, provincial and federal, and.
let him judge tlei by their knowledge of
the work pertaining to their depart-
ments. The one word that will corne
to bis mind le incapacity. ltit l true of al
goverumnenfs under the representative sys-
tem. Nor would this ho se bad if those in
fau thority trusted to experts lu their owu
feld. Unfortunately politicians as a de*ass
are not buirdened with modesty. Their am-
bition is to lead, and lead they will even if
they are hopelessly in errer.

Under the systein of referendum, things
mighit bc equa]iy bad, although not IikeIy,for there would be mucli. genieral1 discussion
before a policy %vas adopted. 'Weea
minister is in charge of a departmnent thiere
is no such discussion. Ie" sirnPlJy saYs
w'hat is te be, and his followers throw- up
their hats and crv: "Bravo, Genius! Ileaven-
l)orfl inspiration."

What would sein reasonable %voild
this, that a -Minister of 3Militia shoiild de-
cide njpoii a po4licy onlyv affer the most
carefffl consifliation with those w~ho knoîv;
that. a -Miitor of Financ shouild be in close
toucli with tho-zeŽ wbo haveirade a life study

ofeconomie -probeznLg;- thatr'a Mihlister of
Bduealton 8shou]d colauIt rather than dictate

tl thse ,Who have givn their lives to educa-
tion; that a Minister of Agrioulture sho id
hbave his theories apprvved t by the state
authorities on agriculture before advancing,,,
them as the basie Of legielation. Theire arerin. Canada and in the ver jous provinces:
servgice No ertsin-every. department ofiserne. Nolegisiation Should be advancedjthat had nýt'. first, of all been fly andg
openly disoùusee< and ptôotmiuced din y

ths experts. l i verY coinfortùig to al!
mauinuauthority to feel that fhe le m-aking
history. le nray be ma.king a botch Of thu114P.
And his egotism may prevent him fren se-
ing the trutýi. Goverinment by the wiseet 'l
Ilne to g96d. -Iuder any system we should
deraand it

ltit l very evideçnt thatf the 8pirit 'of
iiitariin isl not -weakening lu Our midet, if

the greet dispiay witnessed lu Winnipeg on
Sumday, May 1Oth - Decoration D4 y

any criterion. Au occasion like this ui
forth the beet lu Our citizenS and what,
aShould neyer ho aliowed to, fade' froni,
memory. Winnipeg's example je a wi"rth
emulating. We deligit to honor those whôo
died in defence of the flag, and we bow in~
grateful acknowlçdgnient to those. vetetsa
stil with us, 'ilo brlng their wmet14.annually to the graves of -their depagè--d'
conirades. To ail those who; ini2
peace, have sacrificed life, 'we cbeà1Y'
and openly acknowiedgé our indetlumê
To those who are preparîngr by drill and
otherwise to defend their homes and Emùpire,'
should occasion require, we also owe ou1
gratitude, We hear commente oemaionally
that Our Syatem le accompanied with'tdý
many frilis, such as military drese d4elaY, 'and that the young Meu of our laid could
ho seen to better advantage and lu their!
simple manliness without such embelish-'
mente as the head-gear now inu9uage. That,
however, 18 a matter of taste, and as long
as humai nature le constituted as it le,
there wiIi be maiy for whom dress displiy
will have iis attractions and fascination.-
One thing to be cominended in our citizen
soldier le that with ail training and flourish-
ing loie l stil loft a certain initiative, wfich,
ivili not fail hum in thé hour of danger.

The Harvest
What is well begunisl haif done. The

grain le lu the ground, and by the time this.
reaches our readers the fields will ho, green:
'with waving blades of growing grain. Upon.l
two things will *the harvest depend - the
faithfiil ivork of lnien and the bounty of an'
over-ruling Providence, ltit letrue lu agri-.
cufltuire especially that faith aid work mu8tý
ho conjoined. If, any man should b&Ireverent and dignified it should ho the tilleri
of the soul, for lie le eontinually aware of?bis dependence upon God aid equally aware'
of the fact that he le a co-worker with Film.
Agricultiire, rightly pursued, develope, the«
best lu man's nature. May the work of the
year mean inuch not only lu material thingg,
but i-n development of character for al
engaged in agriculture.
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