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M6 TORONTO

an «.H.,uHuub,.-ed balaucu.. Ih desiml. IWchh.h oI appropriation
acconnln.K havo hvcon... ho Jar «tan<lar.li/.-d lluri- can b. only a local
H'aHon lor the continuation of cun.bcr«o,„c an.l anti<,i.ul...l n.Hhods.

Work Orden Cumberiome.
A sliKl.t revision in the lorn, of work orders iHm.ed would elimin-

ate two unnecesHury aceountinR operations. Work orders instructinR
various loren.en to .lo particular pieces ol" work are n.a.le out in the
lorn. 01 ollice ...en.oranda, sij? I by the con..nissioner. These are
thei. .edralted on to blank loose-leaf, coss-seetion pape,- ami ^iven
to the various foremen, who in tnr,. .epori labor an<l n.ateriul spent
on s .11 another form. If th,. work o.ders wore d.awn in duplicate or
triplicate, upon proper forms, one writinjr of the descriptive infor-
mation wouhl be sullicient, a..d woul.l secure better control with less
work.

Payroll Procedure Needa Reviiion.
A revision of the present for... of pay hheet, by the addition of

• listnbution colun.n.s, would eliminate the necessity for detailed sup-
porting documcts ill Older to obtai.i the distribution of expense
chargeable to various appropriations. A biulget se«reKate,l upon
functional lines would also assist materially in rclucing this work.

Six Weeks to Pay a Bill.

As has been noted in the repoits on the other departments includ-
ed in this investigation, the p.esent method of paying bills is both
dilatory and costly. After leaving the property ,lepartment, bills are
passe.l through the property committee, the board of control and
council. The average time taken in payment after the certification
by the dei)artmeiit is apj)roximately six weeks.

Oarage Records Need Revision.

There are three records maintained at the present time to show
the cost and operating statistics of the immicipal garage. A "garage
book", which is a form of e(|uipmeiit expei.s* le'.'wr; a garage
"livery book", which shows the kind of service in which the various
cars a.e used, and .laily report slips, showing timt- .service of the
various aulomobil. > These recoi.ls show particularly the lack of
proper direction, b.,i!i ii, design antl ope. at ion of the plants of this
department. Th,.y fail in that it is not pos.^ible to obti:in from them
a statement of unit costs on the mile basis. A second important
defect is that they lack a properly drawn expense accounting form,
to show all of the information, now scattered in two bound books and
several independent tabulations, respecting purchase price, insur-
ance, repairs and idle time.


