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Exelcutiue Summary (continuad)

holding of six Dean’s Séminars on Best Diplomatic Practices {p B-3},

grganization of a collnqumm on best Foreign Service’ management practices tp

ES}

devolutign of training appllcatlﬂn approval authority to branches for foreign

language tralnmg at ITII\SSIDFI branch staff training and branch mandate training;
p C-2),

provision and mamtenanca of atraining program-for Communicaters and other
CFAIT emrmiployees subject te tha workforce adjustment dirgetive {p E-31,

research and submission of a paper on human resources strategy in support of
the personnel branch ln‘ternal arganlzatlunal review {p B-2 },

increase inthe Language School efficiency in advancing DFAIT foreign language
nroficieancy, with emphasls on increasing the number of students by class,

)
completion of a pilot 'pi'ﬂjéﬂt" to determine the efficacy of a new language
training methodology WIth potential 1o st1;;|I'n1‘r|:;;5u'|‘tl1g..r reduce the duration of
language training {p D‘E}

deiivery of a heads of mission training program (p E-3],

prapare a needs. analysis for training In ‘area studies and inter-cultural
communications (if fuf?deg:l.- see “d" an page vi, 26) , and’

impiementation of an éfectmniu training cataleg (p C-3, E-3).
Actions reguired of the Program Management Board
|

Business Plan is submitted to the Program Management Board to obtain:

cnnﬁrmatmn ‘that tha Program WManagement Bnard gecepts the Institute
mandate and generat dlrectmn proposed in the Eusrr‘less Plan.

agreement an the prppﬂsed allocation of 1994-8% funds among foreign




