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Excutive Summary (continuedl 

ncilciinig of six Deanis Serninars on Best DiploMatiè Practices qD 

Organi±ation of a coliotiuiurn on best Foreign Service management practices (p 
133), 

clevolutiOn of training  application  appeOval authority tio  branches for foreign 
language training at miSsion, branch staff training and branch mandate training 
(p C-2), 

provision and maintenance of alraining program for Communicators and'other 
DFAIT. erriployees subject to the workforce acljUstment directive (p E3), 

research and submissiOn  of  a -paper on  human resourCes strategy in suppôrt of 
the personnel branch internal organizational reView 	), 

increase  in the Language School efficiency in advancing DFAIT foreign language 
profiCiency, with emphasis on inore-asing -the number of stùdents by class, 

F 

completion of a pilot 1projeCt to determine the eficaoy of a new language 
training methodology with potential to significantly reduce the duration of 
language training (p ID16)• 

delivery of a heads of mission training program (p E-3), 

prepare a needs analysis for training in 'area studies and inter-cultural 
obrnmunice'tiOns (if fui4clecl, see "cl" on page vi, 26) , and 

implementation of an 4lectronic training cata(og (p C-3, E-3). 

Actions reouired of the Program Management Board  

This Business Plan iS subrhitte to the Program Management Board to obtain: 

confirmation  -that the Prpgram  Management Board  accepts the Institute. 
rn,anciate ehd general  direction  prOPosed in the  Business  Plan. 

b) 	agreement on the propoSed allocation Of 1  994-5  funds arnong foreign 


