
M I

Mr. Beswiek,

1 woulil like to ask NIr. 1-lerriot whetreý tlie si)eifiet-:tions,

are mnade out for the material reî1nired.

Mr. Herriot

As 1 explaineil before, earli pilanit lias its owII systemn.
'lie (ustolner's order originates iii thle sales depat aient,

wbo places t bis order wit b thew sbop pirodluct ion departiment.
This department then sends the order to the engineering de-
partnient. The engineering departmnit is responsilile for t lie
specifleations. It mig ht lie a punup. I'bey get ont the
specifleations, sbowing "eydetail of thlat punp, l>olt s, nîts

waslîers even if it is oui' one balf inch svrew, it goes on the
spevifleat ions, tbey .1115À) get (out blue-prints so t bat t l o l~i
knows exartly wliat to to. P>attern nuinhers are also quoted
in the case of castings. The engineer departînent issue tln'se
sperifieat ions to the production department. Tbr.'e copies
aire made, of wbich 'ne engineering departînent keeps one,
two go to tbe prod.t,--ion (tepartment, ani the production de-

partnîent issue tbem to the stores department for tbe inuit riai.
Trh stores dcpartjnent cberk them up and return one copy,
in most vases the carl)on copy. In other rases they bave
standard blue-print specifleations for standard work, whicil
aire always issued for a standard line of puimps. '[bis is nierely
a nuatter of blue-prints. A suficient niumbl,,r iire printed for
the different departments, one for the fouî.&ir, , one for the
boiler sîlol and the machine sbop as th le ase may be, every
shop lias its owfl COly.

Then there is the routing of material tbrough the plant
1 referred to l)efore. Ail material requiring shop operation lias
a card jssued for it. The card may eall for ten castings (If a
certain pattern number, this card sbows the (lifferent machines
in the different departments titis material lias to go tbrougb.
For instance, it has to go to the planer, the Iatlie ami unril
before going finally te, the assembling room, wbere it is hield
until the assemblers are ready for it, so that wheîî they are
ready to erect the pump the material is ready to hand for the
erectors to do their part, except for small articles whjcb ca ilie
drawn from the general stores in a few minutes as required.

Mr. lerring,-

Can you give us any information in regard to the tools
department, and how you handle sucb articles, as oil, wvaste,
etc.
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