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‘ The question as to wh

. ther the ch: ;
until th o anges shall go in force at
and wit;o?;e::ggn?q" o relioved of their present excessive l:adosvi 0frull;e l');ﬁtponed
ppohiscspasioess mnfg the difficulty of carrying the present load, nor ﬁls; flsctu “iled’
mous opinion thaatg‘tahz c;l:‘;ﬂgl ;x‘lll;g ;i)ject dto lengthened hours, y’et it is th: cun:maif
the prese : A made on February 1. :
aomfthin;t r:::;ﬁt :llldbe better satisfied. Increased moneyrfnust bE l;)?zi;h)‘efs iy
with poor tmaten'a; or\l’\i't}‘: attract applicants, and we should stop load?:l ant!;t evet”t'
with poor material, Wi, the cxception of the Main, ther will be <otrt Dol
of the Wi, to spsral wenty-minute relief morning and afternoon in theed'l gally.
may not be ;ecesfd : ol:: tha"dh"!l very busy positions, especially on. Tant: o Spion
pov- Shapta rathry’ ks can b.e u_sed to tide over. As a choice of eviyls ys. This

3 would theref?)rre a:'l: contmun;lg the present unsatisfactory conditi(’m':e il

your aut 1 1 .
change of hours effective from Feb‘:uat;;lz]atmn of the above schedule of salaries and
‘Yours truly,

Signed) ‘K. J. Dunstax,
‘ Local Manager’.

From this letter it will be apparent th :

schedule hac at at the Montreal

e ma,::;d(. ,.b(:‘:(-]:::;d. ll)é;ed on, an eight-hour day; that it ;:lf::::(ieg l‘jmh:lr}t

been dealt with by the hcet:ldc lf;lh.g? but that it was not until after the matte:' hl::l

S e s’ ik c;hcm ;1;. of the company that any intimation of the in-

whani b e wiioiiine: S e chief operators and their assistants, or that their

5 IR ascortaine(i . e alrrangements and provisions for the change could be

which an effort was t;ln(]e ‘t‘O“ % Shme tOf),‘that this was the only medium throu h

pricainsan S o secure an opinion as to the probable effect which 3
ve upon the staff. ich the

The Manner in which the Change was Effected

The head office, on January 23, authorized M
2 ; \ X Mr. Dunstan to h
low; g-e— go into effect on February 1. The letter authorizing the ch:v:g:h:a: "::0 ::i
¢ SUBJECT: OPERATORS’ HOURS AND SALARIES.
THE BELL TELEPHONE COMPANY OI-‘.CANADA
GENERAL SUPERINTENDENT’S Ol:FlCl
e ¢ MONTREAL, January 23, ,1907.
‘L.M., Toronto, Ont.

¢ DEAR SiIR,—I have
® your letter of J i i i
S, - ) anuary 21, inclosing clippi
. :potlhi S19th. It is very unfortunate that the proposedg :::}::: mglfrim e Torqnto
: a consequence of having taken the chiefs int sl .out; -
on; nto our confidence in the mat-
‘ Regarding the i i i
questions raised in
— t your letter of Janua i
v Of“pza'gz;rwiﬁ anld hours‘schodulo into force on Febru:vlf’ 'v;e desf"e e i
e )theg ocak supervisors an increase of $5, if after h:w" DO;S::IO, ar'ld ol
e s .maxg“:?:‘ iai?ogf" ::;;h a further increase at the end o]fnfix mx:mats;lgned
by 0 . Long distance supervisors to reach a maxsi’ml::rtl
‘Re . .
garding monitors. In M it 1
- . onitors. ontreal it is the custom to gi i
il ;li;e; :(tieth: stv;xtchboar_-d by allowing her to act as ‘:lgr:'oen‘il? OPET“OI' i i
weusiigi do, nst t}?‘:l?rk is considered to be light compared wi;)l:, thut i S o
ink that monitors should be paid a higher rate :h(;l'dl:;:i? Ofpel"
n that of an

ordinary operator, unless you find it
ployed in order to retain their services.

These girls are sim!
Montreal the maximum salary
in procuring ample help of this description at the price.

the maximum which they

could reach would be $32.50. I can see no
$35, provided their salary was based on the

dinary operators.

CM{¥,
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jons of those now em-

The same applies to long distance checkers. .
t a lower rate. In

ply clerks and we think could be procured a
allowed the checkers is $30, and we have no difficulty

essential to make except

nsider. checkers as ordinary line operators,
objection to payin,
ir length of service,

<If you co

g them a maximum of
as in the case of or-
£ local or long distance observa-

ference is made to the salaries o
therefore, that these have been

¢T note that no re
recorders. 1 assume,

tion clerks, recorders or night
satisfactorily arranged.

¢Yours truly,

(Signed) ¢C. F. SISE, Jr.,
« General Superintendent.

January 23, and on the following day
e superintendent at Toronto, who caused
These notices, which were
the local superintendent,

This letter was written at Montreal on

notice of the intended change was given to th
notices to be subsequently posted in the several exchanges.
in the nature of a copy of the letter of the Jocal manager to

were as follows:—
¢ Tue Beuu TELEPHONE CoMPANY OF CANADA, Lrp.,
¢ LocAL MANAGER'S OFFICE,
¢ ToroNTO, January 24, 1907.

¢W. J. CLARK,

¢ Superintendent.
consisting of five hours, having

¢ The experiment o
proved a failure from many points of view, including that of the majority of the opera-
tors themselves and the advantage to the staff of increased wages to enable them to
meet the higher cost of living, make it advisable to return to the ordinary day of 8

hours, with the payment of larger salaries.
1d schedule of hours and adopt the following

¢You will therefore revert to the o
1. February 1 next:—

£ an exceptionally short day,

scale of salary, both effective fron

¢Tocal salaries—
1 to ﬁmonths............................ $20 00
6 to 12 months.. .. .. oo e o 22 50
12 to 24 months. . .. coce eeee et 0 Qe el 00
27 50

94 to 86 months

36 months and thereafter.. .. .. - 30 00

¢ (Signed) K. J. DUNSTAN/

also posted, giving the salaries for

milar notice was
at rates for long distance

At the Main exchange a si

long distance operators. The notices were identical except th

s were $2.50 higher in each case.
intimation that the employees of the company

had that their hours were to be changed. The following Jetter sent by the local mana-
ger to the general superintendent would indicate that the opposition to the change
which manifested itself immediately was not altogether unexpected, despite the repre-
sentation which had been made, and which was repeated in the communication, that

the majority of the operators would welcome the change:—

operator:
These notices were the first official




