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LIVE SIMPLY.

Xn address by Mr. A. N. Mitchell, of the Canada While the Government is urging greater 
life Assurance Company, at the life insurance production and the utmost economy In food con- 
session of the World’s Salesmanship Congress at sumption, hotels, restaurants and clubs throughout 
Detroit pointed out that there are two basic facts in Canada continue to present guests and mem n s 
the selection of agents which it would appear should with menus which give no suggestion of war condi- 
uie sciccwii 6 . . _ t arrive tions. There is need for national organisation to2 ."Sjr<rssrs sæks asr ; . . . . . . r    
In the first place, agency positions are .'.lied from of soups, fish meats and desserts has passed. W ar 
two broad sources : First i from those who seek the menus should he the rule and every care should be 
position and secondly,, from those whom the posi- taken to provide against table extravagances. 
^ ' it would seem that in the experience Simple living is required throughout the Dominion.

It would result in a tremendous saving to the 
try. And Canada needs every cent it can secure 
for the prosecution of tile war. There is a direct 
form of national service open to all by investment 
in the War Savings Certificates.

SELECTION OF LIFE AGENT*.
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of most agency officers, the largest number of 
successful producers are secured from the second 
class, namely, those whom the position seeks. 
It has at least been his experience, said Mr. Mitchell, 
that, as a rule, the average successful type of insur- 

does not in the beginning apply for
Some one has

mun
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agency position of his own accord.
“sold him the job." .

Mr. Mitchell remarked that no other business 
has such an insatiable appetite for new employees 
as life insurance, and that in many cases, the com 
panics were not d 'ing with applicants but selling 

or less unwilling users.

President J. R. liegeman, of the Metropolitan 
Life of New York, entered last week upon his forty- 
eighth year of service for that Company.

Merely as a suggestion why might not the life 
policyholders who do not have to go to war forego 

much of their dividends during the duration of 
the war as would be necessary to keep in force, 
without extra premiums, the policies of these 
policyholders who have to go into army service?— 
.tough Notes.
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their proposition
If the companies are going to arrive at a more 
scientific method of selecting the majority of their 
representatives, said Mr. Mitchell, it will be neces
sary to devise some means by which they can be 
furnished with some scale whereby they can more 
or less measure various types met and more or less 
casually interviewed. They must have the prospect 

fixed basis without his formal sub
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analysed__
mission to such an analysis. They must ascertain 
whether certain characteristics and antecedents 
which can be brought out more or less in casual 
interviews, increase or detract from the possibility 
of his success in the business.

The .oeaker suggested that all the companies 
represented should prepare a synoptic history of 
their agents, bringing the matter up to date, say 
annually, and if these histories could be combined 
in a conveniently analyzed form, it is possible 
that there would be furnished tables showing per 
centages of successes and failures following certain 
fixed antecedents that would be very valuable in 
improving selection.
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Canadian Nobthebn Railway 
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