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Sucesgsful fdeussing of thefr tachnlical akilla on intarsacicnal mackekbs wo
raquiTe an emhancemsnt of thelr @arketing skills andfer markstimg assistar

The ‘Ladusery. naeda to develop move arreagth {a the flalds of ofl sdd gas, and
garcaln aﬁnufanturing and process. englpeering areas. While che, educdcional
formation of Canadian engineers i3 fully adequats and the requiiire sxillsg
baze appears oregent, the lnduscry guffers ired che- lack of-a track -acartd ia
these fialds due zo: high fn:eigu UﬂnEESth in the clianc sactars which are’
prene to hire hama-based .coasgltancs; the exlscing track vecard of U.5.
angineering firms piving théem an edge in cha contracc awarding processz; and
egllénr use of in-houde engioesving.

“To maistaip acd e¥tend lcs compecitivenzds aod restoca peofltabliicy levels,

‘the faolleving acticoma should he taken by the industry?

fopregsed inceneity and aggresgiveness aof macketing detivity 2nd orevisisa
of 4 more ¢sapleta’ rtangs DE servicas;

fageer adopelom oF cooputer nachnd}ugiés ;ﬁd ;mgfbvgd qhnagamzut
{nformaclon aystems;

mergers, jelat veotures, sod 9cher cooperative endeavours’ amang.smllec B
tu iacraasa che :angE apd depth of capabilitiea;-

acquisitions/margess dzong latge! firos, coablzed wich o s:raamlining of
gparatlins, to braaden capatllicies whila incressing afficiency;

ins:illing in client groups tha Loportance nf‘eritetia_o:hey chan price [n
aoggtandard prnjecta to .avoid growth of tha “minimal Anglcearipg”
phengmenoa. ¥

mgre direct asslstance ﬁp»anpgasg’R@ﬂ,;ﬁtivfty in the swetor;

. ‘aBaisrapce’ ta improve productivicy chrough adegtion &f"tpmpdﬁar
tachoology s .
increased suppa:t for froac—end market dayelohment costs: quickes.

.urnarnund mechanisgs ta 'esand to- project Floancimg requescs; and
nora campetitiva project flngocing.
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The pracs=ice eucouragad by reliance .on chs lowast’ pricd selecticn crizerion
whereby safa design i3 provided with the lLeast amount of snginestisg. This

practisé may not -yfeld the Lowasc podasible 11fe—syela coses for che projeet.

Ag it digcourages Llonovative dctivicy by coidsuliing engineers, LL can

jeuuurdize chair” tnﬂpeti:i?&n&ss.
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