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der three divie
ions:
First, the
" voluntar or
e ORI SRS z

ganization of
farmers in as-
sociations or lpagues; second, the boys' and girls’
club and kindred movements of juniqy farmers; and

third, the agricultural representative or county

agent movement. The latter two dre mere or less
complementary, though quite distinet and net al-
ways in harmony with the former since they are
largely fostered by governments. The ecounty

agent movement is a dev t of the last decade,
and in America maialy mhulvo{:n.l
am not certain where it ori ted but it done

efficient service in some ropean countries at
least. In Ontarip it began in 1907, and in the

United States about the same time,
though by far its greatest development
on » sational basis bas takes place
since the inception of the Democratie
sdministration in that country and
the passing of the Smith-Lever Aet
in 1904,

The first representatives were ap
peinted in Ontario in 1907, and M
took considerable time for them teo
get anything very telling dgpe. To
day there are ‘i. in fact there is
ene in every one but five counties in
that provinee and in some counties
there are two. In the United Statde
there are 1,400 men and 500 women
employed as county agents and the

Department of Agrigalture is i’
increasing the num fast as men
and women witlifroper training can

be secured. In Canada out
side a fow communities the meve
ment is unksown to the people.

What thea are agricultural repre-
seniatives or county agents if this is such a signif
cant movemesnt!

These men are agricultural experts with seientifie
training and special experience, whe are placed
in counties or communitios, where they may reader
every possible assistance to the farmer in increasing
preduction, ia ergasiziag fer selling or h{lq. s
improviag the social life of the community and
gonerally assisting in directing the cutstanding agri
cultural enterprizes of that community. He Is &
kind of deputy minister of agriculture for his own
particular distriet.  Men of suchenlibee are bard
to find and these are certain fundamestal qualities
considered in the make-up of such .,v-u These
men are appeinted by departments of agriculture

The lus of this work in Missesota, Prask B
Balmer, cutlines them as follows: 1. Experience. An
agent preferably sheuld have been reared on the
farm, or bave lived on & farm the year arcusd for
sot less than five yeary e he was twelve years
of age. His farm expefience should be such a o
show that he bas been employed upon or operated a
succesnfully ma farm, and s therefore famil-
iar with the details of farm practice asd the prisci
plen of good farm masagement. It s erred,
also, that an ageat has had other business and exe
culive experience ¢

£ Techunical training. A cousty agest sheald
be soundly traised in agriculiure, bave a broad agri-
cultural outlook, and be as apt student of coust

slife affaire. A full foul years' coume in agrie

ture at & good agrienitural college, or equivalent
elrnuu or (rsisiag » imperiast,

Interest in farm life. To win and beld the
reapect, confidence, and frieadship of farmerns, an
sgent! must have & sympathetic interent in farming
and farm life; be willing to enter iste situations
and face difficuition, that confront farmers; and be
willing to actually share the life of the people with
whom be works

4. Pervenality. The crowning factor of an agest s
smecess is his personality. e should bave the
ability te werk with , Aand o get people to
fork with cach other, which means that he mast
possess initiative, facility ia sppreachiag farmerns
and other business men, and such further qualities
a8 make for yood leadersbip and orgasisiag ability
He should possess maturity of ent, sterling
persosal qualities, and moral character

What County Agents De

Cas these agesta do any wark of ase to the average
farmer? Thelr records are sufficient proof that

’
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Who hé is---What he does—Concrete results in Canada and United States

The most re
markable move-
ments of pres-
ent - day agri-
eculture in Amer-
iea can perhaps
be covered um-

By E. A. Weir

started and many were loatl,
young college graduate.
soon ¢ame to see that an
was one of the most use men in the community,
that he was there to serve and not instruet and
that it was good business sense to use him is every
Confidence once established, many
of the communities adverse to the idea at frst
would not part with these men and have been regdy
to subsidize them by considerable increases.

What then are some of the th

or agricultural répresentatives
first mention a fow t

way possible,

pping associations;
societies; labor

their own farme with thelr

That list should mtiafy
& big one and 1t s bt all

GUIDE

Farmers did not think se when they
to be advised by any
But generally the best men

icultural representative

ings county agents
&do"l will
and then wjucidate some
of these. These are en from actusl cases-of
what they have dong. This list of course is by no
means complete.

may organize
ueting; co-operativ
operative selli

bureaus; local telephone companies; potate or seed

problems; answer in- could secure. 1 placed betwest
Quiries for farmers direst from thelr office, sle. :-.':lu-b'u-'luw. G f
““In the spring we distribute seed and g
Cemtimaml m Fage 30

It looks Nke
things are belag

(2165) ©

gent

In fact after he has secured the farmers
confidence the distriet representative’s office be-
ring house for information and the .

centre of activity for the community. results
from this work are abundant and varied. Con-
crete instances are outlined. Here are a few,

In Leeds County, Out., the distriet
s ‘‘My udc:‘vot in
-defined plan of campaign,
is to nvod.ll‘:‘u.opnum of any sc¢ope in the
county eondue through two county organizations.
These are the County Board of
County Co-operative Associations,
county co-operative associations we are
to locate & market for quality stuff.
market in view we do our ional

e sovaty 1§

H
i
;
?éi

:
i

]
f
i
:
|
;
:

i
|
;

|

H:
3
H

ii
i

!

i
1}

Hi
i

i

i*?
:Ei{

T
Hi

&

:
{

i
§

i
i

i

Hi
{1}
i

|

-4

|

H
ke
fees
i

|

i

L
E



