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GROWER'S

Reduced Prices to Early Buyers

ON BINDER CANVASSES

Our Prices for all makes, See Catalogue page 8.
Hegular Reduced
Price, Price,
Upper Elevator 3.50 2.90
Lower Elevator 4.00 3.26
5-ft. Platform. . 4.50 3.66
6-ft. Platform 5.00 3.90
7-ft. Platform. . 5.50 4.36

ORDER AT ONCE as this offer expires February
28,1915, Save on the freight—Have your Plow
Shares come along at the same time.

Hawkey Plow Share

With the RED LABEL

EVERY MAKE

AND SIZE

FOR YOUR FORD

Electric Welded Non-8kid Chains for
Standard Grade. Welght 14 1bs.
Per set

your Ford.

2.65 NN

ELECTRIC- WELDED NON-SKID CHAINS.
HAWKEY IDEAL PICKLER
$14.85

U'ses Jess solution and treats every pickle of grain. Not a
single smut germ can escape.  Every part of machine {8 strong
and durable, nothing to get out of order. Hopper holds full
bag of grain and one man can easily treat 100 bushels per
hour, Drum I8 40 inches long and 12 inches in diameter, and
can be adjusted to any angle. Guaranteed to give perfect

satlsraction. weight 80 Ibs. Second class freight 514 85
]

rate, Price

HAWKEY’S METAL INCUBATOR

Gapaclty . 60 large eggs. proof,
beautiful blue enamel finlsh.  Centre heat distribution,
Insuring absolutely uniform temperature. Entirely auto
matle and uses very litle oll.  Simple to operate, guaran
teed mechanlcally perfect. Absolutely sure

hatcher. Welght 14 lbs. Price ....... L]

No. 60K. Metal Brooder to Match In=
cubator . . . . $2.65

HAWKEY’S HORSE AND CATTLE TONIC FOOD
AND REMEDIES -
qurlnlud to get results, or money refunded

Hawkey’s 8pavin Cure, I'rice $3.00 per bottle, 18 guar
anteed to remove any spavin not over two years old.
In older cases It will cure lameness, and sometimes
remove the blemish, Your money back If It doesn’t.
Write for Hawkey's 868-page book on diseases of stock, also our catalogue. It’s Free.

H. R. HAWKEY & CO.

WINNIPEG MAIL ORDER SPECIALISTS MANITOBA

Non-molsture, rust

8.69
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o-operation |

THIS is the age of co-op- :
erative buying. Send us

your address and let us
tell you how to buy by
this plan. The Flour that
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Datly is always good. ' GOLD DROP 3

Capacity -‘HUNGARIAN:

300 Barrels ECHO MILLING COMPANY = LBS. ?
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FARM WINDBREAKS AND SHELTER BELTS

By SAMUEL B. GREEN, Late Professor of Horticulture, University of Minnesota

In lnlq years there has been a continual demand for practical information
reg.nrdmg w[ndbrenka and shelter belts adapted to our Western conditions.
This book is prepared especially to meet this demand and to furnish
authentic information in simple language that can be easily understood.
This book not only explains the best possible means of protecting buildings,
roads and livestock, but explains how to select, plant, cultivate, thin, and
care for the various kinds of trees.
landscape gardener and nurseryman.
CONTENTS:—Prairie planting, distance of trees from buildings and
roadways, windbreaks, protection to crops, height of windbreaks, kinds
of trees to plant, shelter belts, mixed plantings, soils and trees best adapted
to them, protection to buildings, methods of planting, cultivation, thinning,
landscape gardening, grading, lawns, etc.® Pruning trees for transplanting,
shrubs, fruit trees for windbreaks.¥ Propagation of plants, seeds, their care
and uses. Raising coniferous trees from seed, cuttings, graftage, nursery
practice, grades of nursery stock, transplanting, general care of nursery
stock. - Pruning, treatment of crooked trees, strect trees. Injuries to trees and protection there-
from, etc., etc.  Aside from the vast amount of practical information contained in this little manual,
it is intensely interesting and convinces one of the value of windbreaks and ‘shelter belts for pro-
tection, and the ease with which they can be grown.
70 pages, illustrated. Paper bound, 25 cents.

BOOK DEPT., GRAIN GROWERS’ GUIDE, WINNIPEG, MAN.

Also contains valuable hints for the
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U.F.A. Secretary’s Report

Continued from Page 8

we are to keep our unions in a good
healthy condition, the secret of which is,
of course, a good healthy .attendance of
the members at the regular meetings of
the union. The first of these 15 a good
program of subjects suitable for the
purpose of debate. The second, a good
system of handling the business of the
union, whereby each man can be made
to realize his own responsibility, par-
ticularly in financial matters. The third,
a modern and effective system whereby
practical organizers, well versed in the
troubles of a local union, and competent
to supply a remedy, can visit every dis-
trict where a local union exists at least
once a year.

In regard to the first suggestion, the
pamphlet which has been issued by the
three Western organizations, under the
auspices of the Canadian  Council  of
Agriculture, is, | think, a step in the
right direction. It at least can be made
to serve for the time being, and can be
enlarged and amplified from time to
time, by the introduction of other sub-
jects of a more practical nature, the de-

mand for which may be felt by any
’mrhcular neighborhood. My idea would
)e that we secure from relhiable sources

a‘series of papers on every subject possible,
of interest to agriculture, and that these
be kept in stock at the Central office
and our unions supplied with one or more
of such articles from time to time as the
demand arises. We have, with the
Provincial Department of Agriculture,
arranged for a large number of practical
addresses to be given by agricultural
experts this winter, but as our Association
continues to grow we cannot possibly
hope to supply speakers all the time, even
if 1t were advisable, and it seems to me
that the sending out of these papers,
which could be read by an official of the
loeal union, would meet a long felt want.

In the matter of handling the business
of the union, one or more committees
should certainly be appointed, responsible
to the union, and a systematic method
of distributing the supplies which are
bought should also be worked out. There
is often a serious economic waste in the
way this distribution is undertaken at
the present time, particularly where the
members of a union are situated a con-
siderable distance from the nearest railway
centre. Means might be taken to make
one wagon and team do the work of
several, and in the same way the work
of the secretary would be lightened and
the unloading of the car greatly facilitated.

In the matter of financing our local
unions, for nearly two vears past I have
been carefully studying this question and
have discussed it on several occasions
with well known bank managers and
reliable business men. The main features
of the plan which I submit herewith are
at present being practiced in more than

~ thirty of our local unions, generally speak-

ing, with unqualified success, and I feel
that now the matter has been given what
may be considered a thorough trial, it
may be given out to our other unions with
confidence.

Method of Financing Locals

Most of our local unions, from reports
received to date, seem to take $1,000 as
the amount of capital or credit required
for the handling of their business, and
we will thgrefore use this figure as an
example. /llach member of the local
union or district association is required
to give a note in favor of the Board of
Directors of such local or district as-
sociation, such note to bear no interest
and to be for approximately such amount
as it- is necessary for each man in the
union to bear if the sum required is to
be raised proportionately among all
members, thus for a union 100 members
strong the note would be $10 in this
particular example. The Board of. Di-
rectors, who it is assumed will naturally
be fairly responsible men financially,
deposit with the bank their joint guar-
antee for the sum of $1,000, and this also
bears no interest. Then to complete the
security, the secretary or treasurer who
handles the money is required to secure
a bond in the sum of $1,000. Under this
plan, if the business is done on a cash
basis with a small margin of profit, as
it should be, there is no risk attached to
anyone, yet the security is “absolutely
complete and is such that no bank man-
ager who knew his business would refuse
to recognize. The procedure is, of course,

that all business will be done on draft
attached to bill of lading basis, that the
bank will meet the draft, and that then,

January 27, 1915

and not until then, does the union incur
any liability for interest charges. Twenty-
four hours after the bank pays the draft,
interest on the amount of the money in
uase will begin to accumulate.  In most
cases if the car is unloaded promptly and
cash taken at the door of the car, the
money can be turned over to the bank
immediately. In any case the money
should be turned over just as quickly
as it is collected and interest is paid only
on that portion of it which is left out-
standing. Immediately the last dollar
is paid in, things are as they were and no
interest t~fmrges are accumulating. Under
this plan it is even possible to extend
credit to certain members of the union
where the circumstances render it ad-
visable, but wherever this is done, the
union must, of course, by majority vote
of the whole union, assume such responsi-
bility, and an additional charge must
be made for such goods to cover the
interest. charges which are accumulating
on the amount of money involved at the
bank. The practice of extending credit
on union business is not, however, recom-
mended and should only be entertained
in exceptional circumstances and after a
very careful investigation of the circum-
stances of each particular case. In the
matter of security you will notice while
each member gives a guarantee to the
directors and the directors give a guar-
antee to the bank, the secretary is respon-
sible to the directors, and when under
bond - the responsibility of the directors
is assumed by the bonding company, thus
the guarantee given by members and
directors alike is really nothing more
than a mere formality, but one which
in the interests of good business must
be observed. You will find that in
practically every case if you can show
the firm with- whom you propose to deal
that you have such a system in foree,
they will be wel! satisfied with the security
and in some cases you may even find
that it will bring you lower quotations
on your goods. One of the beauties of
this plan is that it is quite elastic in its
nature, and even where 1t is found im-
possible to applv it exactly as suggested,
it will be found that with certain modi-
fications it will fit in practically anywhere.

This} plan is not suggested as a per-
manent solution of the difficulty at present
experienced, but merely one which will
prove of use to a very large number of
our unions who do not desire to incor-
porate and who at present have no legal
or financial standing. As our Association
continues to develop and the business of
our individual unions_continues to increase
it will probably be necessary to solve
this problem by the introduction of
legislation, providing for the legal regis-
tration of local societies desiring to engage
in a commission business along co-opera-
tive lines, for a very nominal fee. For
the purpose of the average local union
our present Co-operative Act, which is
a thoroughly good one in its way, is far
too all embracing in its scope, and a
simpler form of registration with more
limited powers would, I feel confident,
meet the requirements of our loecal unions
for very many years.

In regard to the third point, as this
report has already become somewhat
more lengthy than I had intended, it
may be as well not to go into detail in
regard to same as the plan which I have
in mind 1s in line with the district organiza-
tion idea, and a resolution along these
lines is already on the program, which
will give me an opportunity to give you
my ideas in detai[) as to how the object
suggested in this report can be most
successfully brought about. Let it suffice
to say for the present that I look upon
this portion of the work as one of the
most, important and one which .the Central
office is eminently suited to undertake.
It might be mentioned, however, that the
plan would embrace what might be
deseribed as:a school of organizers in
direct touch with the Central office, each
of whom would have under him a given
number of sub-organizers directly respon-
sible to him for their work and for whom
he would be responsible to the Central
office.

Study a child’s character,’’
Henry Ford, in Washington. ‘‘Note
his proclivities. Then choose a trade
or a profession for him accordingly.’’

‘“T gent a little boy out the other
day with a quarter to make a small
purchase for me. On his return he told
me the article I desired was out of
stock and handed back my quarter—
in the form of two dimes and a nickel.

‘“This boy, of course, is eut out for a
waiter.”

said




