
by each of the int ernational guests. Ms. Irene Agulilar, Program Off icer for the
Ombudsman andciHuman Rlghts Program of the. Inter-American lnstit.ite for Human
Rlghts O(IDH), began wlth a presentation on the evolution of anid challenges facing
national insttutions, ln Latin America, focuslng in particular on the creatton and
strengthenirig of om~budsmnan offices in a number of Central and South Amarican
countries. Ms. Anne Routier, Commissioner of the South African Human Rights
Commission (SAH-RO), fotlowed wlth an examiration of the challenges facing îne
SAHR andi othor national institutions in Mfica. FinalIy, Mr. Ravi Nar, Executive
Director of the South~ Asia Human Rlghts Documentation Centre (SAHRDC) and
nernber of the Steering Gommittee for the Asia-Pacific Human Rights NGOs

Facllltating Tearn, examined the. strengths and weaknesses of national institutions in
Asia. The presentatiofls were followed by a group discussion to clarlfy issues >whkch
siiould b. explored <turing the remainder of the «meeting. A number of issues emerged
from the discussion whicli bocame the hasts for the. sessions on Thrdy afternoofl
andi Frtday momngncluding:

*establi3hlng oriterla for Candan engemn btinersoassiga
potentlal patner isiuin cebltyas weII as the avalabllty of appr9piate
Ganadian resources and sil) and diegagement;

*relations civl society (in Canada and the counltry in question> i iiitie -'4ith
national instituions;

*relations with govemment gnis
*imptementing recommendations and decisions;
*budgetary constraints;
*building the oapacity of appointees andi staff of national institutions;
*fulfilinq their mandates in the area of human rights complaints, human rights

educaionfpromiotion, alternath'e dispute rsltiori, andt monitoring.

Ater the idnch bryeak Seso , entiled Existlng Initiatives andLasn eild
bgnwltn a pentation by MAr. J~ohn Hucl<er, Seoretary Ge e o the 0$, o the.
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