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tTORONTO'S FINANCIAL POSITION -1

The aninuai report of Toronto's finance cominîssioner,
Mr. Thomias Bradlshaw, is a lucid siatemnent of the
financial condition of Ille city, and points <,ut with no less

clearness the pohicy necessary for mnaintaining and im-
proving the city's position. Mr. Brudshaw; po)ints out
that sirqking funtids are provideti for cvery Jo)an, wvhich

sinking funtis have be(-en mnaintained, andi if thispocyi
continued iiey ),-Ill autoinatically r-epaiy the debt upon
niaturity. l'le grass debt, therefore, of ab)out $ioo,-
ooo,ooo is set off byv about $25,ooo,ooo of silcing fuinds,
and fthe condition of the ciy is not as; critical as lfirst ap-
pearances woul indicate. The high tax rate includes a

consderbleportion for flic maintenance of the delbt,
which portion itself includes amounts levieti for flhe sinlc-
ing, funti.

If no furthecr obligations wverc assumiet hefôre 1921I,

mluch of the locazl «iiniprov-,eent debt wýould be r-epaid, andi
a considerable part of the ordinary debt. Ail of thec
works b'eing constructeti at preSenIt are mnerely to carry
out plans laid several yecars ago. No new wýorks are at
presenit being considereti soi)a there is littie prospect of

borowigsfor capital and expenditures in the ricar
future, uniless possibly for war purposes. There neeti,
therefore, be very littie addition to the city's deb't for
several years, and the production through mnaturities C3an
more thlan offset the increase. This is greatly to bc
<lesireti as opinion appears to be in f avor of assumning the
Street railway system when the franchise of the Toronto
~comparly expires in 19)21 andi large obligations would iii
that case be addled to t.he city.

Mr. I3radshaw is a high-priced cîvîc emnployee, but
is services have already more than repaiti the investmnent.
The dilffcuilty is thait proper -attention is flot always given
to his recomrmendations, and civic oifficiais who know
nothing wbatever reg1ardîng finance, take upon themn-
-Selves the responsibility o f criticizing his pooas

Whien thc tzix rate for the current year was being dis-
cuissed, it was moveti and very nearly carrieti that insteati
of raising the tax rate to meet the revuiremients a short-
terni lan should be issued. In support of this recomi-
mendation tshe usual arguments that rapiti growth after
the war would bring increasing population, assessmients,
etc., andi that the cost o! the war should be shareti by
citizenis o! future years, were made use of. Fortunately,
however, the sounder counsels prevailed, and the tax rate
was increaised tO 30ý2 milîs, an unprecedented figure,
with the reul hat the city titi not need, to, resort to an
unifaw\r;ible market to secure the funtis which wvould
othervise have beeni required.

Beoestriking this high tax rate, efforts wvere madie
to prune tlle estimiates whierever possible. The estimiates
weûre inva-,riablly just as, Iigh as usual, and many he-ats o!
departmecnts submiiittedl estixnates requiring greater totals
than previously. WVhile it is a very desirable thing that
hieads of departmeints ,should b)e thoroughly absorbeti in
their wvork and desirous of furthering it in every possible
way' , there ks at the lrsn ime a very excellent oppor-
tunity for a soehtbroader view to be jtaken by' de-
partmient headis. Thiis applies equally to other munici-
palities in Canada. Wh!Ien mniipaîl.lities are bard pressed
to provide f unds necessairy for their essentiail works, it is
somen(whait inconsistent for hieats of departmnents, such as
the eduication and hiealthi departmients, to submit estimnates
larger than usual. This bas, been the rulle rather than the
exception with Canadiani cities since 1914. A different
example is shown b)y the City of Minneapalis, wliich
within a year after the United States hat declared war,
reduceti its estimnates by 5o per cent. -andi expects te, re-

duce thern to ab1out 40 per cent. o! their former amounit.
In the case o! a city like Toronto, about 40 per cent. of
wvhose expenditures is for the maintenarice of the public
debt, this is;, of course, impocssible, but there are a
number of departments whiich afford ample lee-way for
reduction, andi such reduction mayv before long lic re-
quired in order to, assure municipal credit.
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