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MacKay, chairman of the Committee, told of what had
alreadv been done by the Committee. The Committce
have the grant of $5,000 from the Association. Less
than two weeks ago a deputation from the Committee
waited upon the Educational Department of the Province
of Ontario, and asked for a grant of $8.000 to assist in
the work The Minister of Education the
deputation cordially, and expressed himself as being
in sympathy with the movement
Prof. Sexton, in Nova Scotia,
for technical education in that Province
and it is expected that the Nova Scotia Legislature
will grant of $2,000 to the Committee of the
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C.MA. If both these grants materialize, as it is hoped
they will, the Committee will have 815,000 with which
to start work. It is expected that some of the other
provinees will follow the lead, notably New Brunswick
and British Columbia

I'his is the situation now. As soon us the necessary
funds are raised the Commission will be appointed, and
the investigation will be started forthwith. Prof. Sexton
has been mentioned as a probable member of the Com-
mission of three, and the work he has already
for the cause of technical education will fit him for this
most important work

done

[In a succeeding issue we will publish an article dealing
with what is being done at the present time for trade and
technical education in the United States. During
the past vear the Metal Trades Association have started
an important movement supplementing what they had
already done. In other interesting svstems of
technical education have been adopted and tried out,
proving successful. We will give an
syvstems. —Eprror.]
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Simple Cost System For Small Shops

By (uas. Rogns

A great number of small shops, especially jobbing shops
use no cost system. It is then, very often, a part of the
foreman’s task to keep the record of the time and the

materials needed to carry out the work. This may be

easy to do when many of the same kind of pieces are
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Fig. 1—Order for Foreman, Giving Details of the Work to be Done
required, but, when thirty men are working on several
jobs, repair jobs for instance, the foreman’s t-sk may
prove to be too heavy. It is obvious that under such
conditions the exact cost and profit of a job are seldom
known. The writer has had many occasions to note the
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big diferences between the apparent and the real costs
and these differences indicated the
svstem even in the smallest shop I'he one here illustrated
was devised for

necessity ol a cost
and has been for several vears
1 jobbing shop employing about fifty men

An order, Fig. 1 I

is sent from the oflice

n use

to the foreman

for every job. Full details of the work to be done are
given, indicating numbers of drawings ketehes  or
samples, if there are any, in short, everything that will
furnish a ready reference in the future. The foreman
notes in a =pe ial book the date order is received and the
|
Swop CARD MATERIAL huml-
Oroer No, 2057 Iss'o. 2/t %] d--ﬁa'l‘rdﬁ 244 10
Make h/ﬂl/f}-"nl- [z |
g Ounas bar 15 (58| Dox ol 1/
shive Aasr figers ATIraArind
-—— B s 0
[
I R— LA bt
——t—— .
el "Tals daaas - et —
Ly | e Ayows e
swnrie Z4ry 1
ks
[

Fig. 2—~Workman's Shop Order on Which Data are Recorded

18 Shown

name .l“‘l .i'l‘]’l“‘ ol V}H‘ customern
ready, he notes on the
delivery. Every day
the finished cancelled
rewritten. Patterns materials are
ordered by the offize arcording to the foreman’s directions
A ~'|H|x order, Fig. 2
workman for every
in the shop. All material wanted is applied for in the
store-room }

When the work is
line in his the date of
the nea orded, and
month the whole is

same hoo'

orders are re
(Onee 1n

castings or special

is given by the foreman to the
piece or series of pietes to be made
The ~lr|rn-'\1'l'|n'|' notes on the back side of the
shop-card the kind and quantities of the materials used
When the finished the writes down
as shown in Fig. 2, his name, shop number, and the time
devoted to the work.

The shop card, Fig. 2, was issued for the office order
Fig. 1, and a glance at both will show nearly everything
in regard to the system. As will be the work
was first handled by the turner and then by the fitter
Finally a boy polished the finished sprayers, and delivered
the work and the card to the foreman, who saw thus at a
glance everything concerning the cost of the job. The
net weight of material is marked upon the card which is
then sent with the office order to the office, where special
expenses and general charges are added. Finally, the
cost and the date of delivery are marked upon the orders
and they are filed.

Some orders require more than one shop eard; forin
stance, to bore a 22-inch cylinder true, put new spring
rings in the piston, true up the piston rod, and put new
bronze bushing on the stuffing box. Four shop ecards
are then made, one for every part of the job, so that the
cost of every detail is known. Nothing in the shop is
done without an order, and not an hour is spent at a joh
without a shop card.—Machinery
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