
or altered it is absolutely necessary that they be 
adopted ill loto by all the subscribing companies, and 
that their inspectors be instructed to adhere strictly 
to them in making recommendations, that is, of 
course, a' far as local condition- will permit, but on 
this principle only can we hope to finally get ,x'rfcvt 
standards. We appreciate the fact that it will work 
injustice in some case-, but in the long run it will 
be conducive to the greatest good to the greatest 
number, and anything based on that principle i- 
fundamentally just and practicable In the general 
schedule enumerated alxive you will note we have 
not taken into consideration the actual hazards in­
herent in the working machines used in the operation 
of the various industrie
now preparing special machine hazard schedule . 
They will necessarily also be imperfect in the begin­
ning. There is a great divergence of opinion among 
safety engineers themselves as to what constitutes a 
proper safeguard on a given machine. The rcquirc- 

which 1 would demand of a safeguard would

Absence of Statistics.
Inc absence of dependable statistics and data 

« otiM. on cursory reflection, seem a handicap. 1 am, 
however, of the "opinion, that it will rather prove a 
lile-'ing.' and for this reason—it will inspire con­
servatism. It precludes our going into the problem 
to. fast, which, if done, might result disastrously.

absence of the statistics referred to pro-Tlic ven
l,,l,it - this. Further, it will give us an opportunity 
t,, educate ourselves, as well as the employers and 
public tit large, to this new system. It will, as it 

compel us to crawl before we walk, but it w ill, 
on the other hand, give us a r opportunité
f r building our foundations solidly, getting to bed 
r,,ck. so to speak.

flic absence of these statistics should, therefore, 
under no circumstances deter us from going ahead 
with our merit rating system as fast as prudence 
dictates- ( lur experience as liability underwriters, 
actuaries and safety engineers has given us sufficient 
training to warrant our assessing the common and 

of accidents on the data already at

were.

For this purposes we are

ments
be :apparent causes

hand, with comparative charges where found 
guarded, and corresponding credits where they are 
f,,„nd guarded, and likewise does our cxjH'ricncc 
justify our judging the comparative importance,
'winch the character and intelligence of employees 
bear to tile ratio of accidents in the individual plants, 
and the relative value of good and i*«>r management .
expressed in general cleanliness, order and sanitation "'.p'J^'are'm least'thv principal point- to be cm,-
of ‘•hop*. . , . in «relierai Individual problems will arise in

Acting u,>on the advice of the most experienced ' ^r,u. machines in que-.M,. but mv
men on thi- -object, we have, however, refrained addition on 1 ,ir.' ,|mlmre-in umrovr no -afe-
fr*on going very far in our first general schedule, -uggest.-m woubl lw hat h^bmeau ai^w^.i
\\\ have embodied in that schedule about eighty gitan ^ 1,111 . .. orc»!it shutibl he given f«»r
item- charge- and credits distributed under the wouM no, meanbat - ^ ^ ^ .ba, Standard,
f 'flowing headings : llmldings, foundations -kv h' ., .uf,.guard- not meeting at
I,glu-, tank- on roofs, floors flix.r openings, ho,stwav tat _H uM 111 requirements would
s,a,rs. elevated runways and platforms, bo, ers. Ik. h east «1 '’\ r * , ir,p a„d o '.Id be adver-
s. i. ks, engines and prime movers, gas engines, elev - wt ^ dts g aul.i m , thv llUrt.au. and
trie d equipment, fsiwer transmission equipment not t sed a havu g . nxjmum lit m the
including direct transmission of power to working therefore he eut tbd l„ tin max.mum
nachinc, maintenance and inspection, moral hazard, schedule, if applied, 
protection against lire hazard, explosives, sanitation, 
ladders, hand trucks, yards, grinding wheels, eleva

That it he, if possible, automatic in it- action, 
application or operation.

,fc) That it he, if possible, an integral part of the 
machine itself.

That it afford all po-ilile safety to the operator
and surrounding workmen.

i1 That it do not materially dimmish tile output 
which it i- applied.

in)mi

lei

oil

This

Ri si. vkvii Work Nkofssakv.
On thi- mint there i' apparent need for re-catch 

work immediately in order to test and determine the 
relative value of the different safeguard- on me 
market, and mv suggestion would he that we lose no 
time in getting at it. because information so gathered 
will he absolutely necessary m the construction of 
scientific schedules for working machines.

Contractors' and mining schedule- mti-t al-i* be 
constructed, but we have in the short time during 
which the Bureau ha- been in existence, not been able 
to get around to them. They are, however, as im­
portant as the manufacturers' schedule and will re­
ceive attention in due course.

| have -O far dealt with the subject from the pan 
of workmen's conqiensation insurance only, but I I eel 
that merit rating as essential and practicable in 
other form- of liability insurance. I.et u- take, for 
instance, elevator insurance. I lie baza" - »"i ru't 
in elevators are well known to all liability tin Ur 
writers and engineers. Now if part "l these i.i/ao - 

eliminated, it appeal- to reason and *e»s a 
matter of common justice that consideration should 
be given in premium rate m dire,', latio to 'K 
of elimination. The same argument applies to public 
liability on building'.

tor-.
To go into detail of each item comprised under 

the-e headings, and analyze the why and wherefore 
we have affixed a specific or discretionary value to 
them, i- iuqiossiblc in the time at my dis,xisal. 
Suffice it to s.iv that each item was taken up separa­
tely and discussed from all angle- by representative- 
■ I nearly all companies before being submitted for 
final adoption.

Standards and Sitkii-Standards.
We have in addition to the schedule so constructed 

v-tabli-hed an equal number of standards and -upci- 
standards to he used in connection with it. Vou w ill 
realize it i- not enough to tell the owner of a plant 
that he must guard his equipment with approved 
safeguard-. We must he able at the same time to lay 
down definite rules as to what constitutes approved 
-afeguard'. and we have done so. 1 he standard- 
are necessarily imperfect, and will undoubtedly have 
t" he revised frequently, and suggestions to that end 

invited, not alone from the inspection depart 
ments of the individual liability companies, hut also 
front manufacturers, private safety engineer- and 
State factory inspection departments, hut until revised

arc
are

i
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