2l

ding procesa and cthat only companles that are knownfrom the firm of-
fering are invited,

Another aspect of che perger %5 chat Canadian firms would be sble to
got some flnancing through the European company in order te sell
their products to third countries, Thias 1e quite different from Ca-
nada where the finaneing is very limiced.

It 18 clear that we sre mot recommending -a merger with a European firm
specifically to Incresse sales within in the Comaunity. We are reécom—
mending & merger becauae it will enable Canadisn firm to have a greater

visibiliey 1o order tov get contracts from third countries government or
coupanice.

However, the cnmpﬁny muat be eware that such a merger will limit fte
independance aand chat it'will net be -able to bid alone on CONCEECES
that seem Interesting if the other company waats to be part of the pro-
Jece also.

In the service industry, an acquigition is the beat way to be part of
the European market since 1t enablea the firm to have sny pattoer It
wanta. Since most of the concracits are awarded by governmenta or pu=
blic companies feapgcially in the Eastern block}, the firm must be po—
litically attractive in every bidding and cherefore have the cholce of
auppliers and aub-contracciog engineering firms.

The firm must try to bave Joinct ventures that afa Euuctual on & praject
by project bapils, lr must try to minimize the lasting respocelibilicy
of obliging the relacionship with its partners.



