
CHAT WITH RETAILERS.

. buying a paper on the street corier the other day, and Ii

nille I was huntiing for a nickel in the corners of my not.too. l

well illed trousers pockets, I said: "l Will you trust nie for a

nickel? "
- Oh, yes 1 " replied the urchin. ni

tii at last I found the nickel and paid for my paper. ai

. I always trust people after they hand over their money," w

was tIle parting remark of the barefooted, bright-eyed sage.

.\rt thou as wise, dear retailer ? t

Sotie time ago a rural retailer tld me about lus succcss ira

selliiig dress goods last Fall. Isistead af advertising the goods

b> tle yard in the windows of his store, lie would plut ira goods y

at a différent price twice a weck. Front eighit to a dozeaî 1îiecesy

wouild MI1 the window. Around cacit piece he wauld put linings,s

buttons, tlîread, braid Iaeings, and ailier trimmings. Mien lie

would advertise ina the papers, and on a card in the windaw:

*l A costume (of sa maray yards) of any matcrial ira this window,

with aIl raeeessary trimmirags, (enumeratîng them), for $3.67-"

Mfany womier are nat quick at arithmic, and this told them ai a

glar.ce what a dress off aray ai the pieces, sbown would cast. 1le

said it I ook." Sanie were mystified aîîd sanie were enlighteni

ed. but the effi was thc samne.

It is alwa)s nicc ta see a clcrk talcing ant intcrest ira clerking

aad attempting ta create schernes for pushing his employces

business. I bave just scen a phoiograph of a print rack in-

vented by H. -B. Dawson, with %Matthcws & Fraser, af l'art

Arthur. It is capable of shawing 84 pie-ces af plie. each side,

showing six juches, by the width of the fold of cach piece. The

floor space necessary for the rack is onlY 3 féet 5 inches by 2

ftret 3 inches. hI bas been uscd ina l'art Arthur wiih success,

and is very suitable for stcres ira sniall cihies and towns. For

very large stores, 1 do not ihirak it would be suitable. Furtiier

information cati 1robably bc ,ecurcd fram Mr. D)awson.

l)tiring july or August most retailers take stock ta sec lîow

the prccding six moraths' business bas îurraed- oui. Mlos of

youl will take a1l yaur goads irn at invoir- îîricc and your booki

delîts ai thcir face value and dcclarc that you have mnade $i,ooo

foi thc hall year. But yan are foalcd, anad badly fooled. About

anc hall ai your goads arc worth 73 cents on the dollar and

your book dcbts arc warth about So cents. If ycial stock is no

larger, and is as wcll assotcd -s at the last stock.takingand your

book debts arc no larger anad arc al ncw accouits, thera you

may safely say : I amn $:,ooo lma 25 lier cenît, or $7o buetter

off titan I was ina january'" But if your stock and the volume

of your bnobt deb<s arc larger, anad yet yau bave oraly a surplus of

$m.ooo more than ina January. you arc trcadiiig aon dangeraus

grotind. The real value of your stock and book dclîts is ubat

they would b<ing at a firced sale.

ele

T~h-. New Vork Dry Goods Chronicle, spcaking an this point

"If youtakciîvcrtory aiallyou should take it withtlic

itîva ai finding oui exactly where you stand, so that yoii may

Linow wliat ta, expect for te future, what mistakes yau bave

nlitde ira te pas, and find soute way ta correc: those mistakes

the future. What is the good of an inventory unless you

arn something fron it ? It certainly is not a very pleasant

ing to take, for it involves a great deal of liard work and care.

1 attention. Yoit should not take it merely from force of habit,

ut fron a real desire ta find out where you are in a business

nse, and findt out what is lacking to make your business still

ore of a succt.ss for the future. Take inventory honestly. Go

it with a view of finding out facts and of learning something

hich will do you good in the future business. L.et each year

car its own losses. If you have lost imioney this season don't

ry to shove it on nlext season by over-estimnating the value of

Our goods."

Of course, it is exceedingly dificult for you ta get away fron

Our business, and, as trade is poor, it is also bard to sec how

ou cati afford it, but nevertheless you had better get away for

orne holidays.
For a whole year you have buckled down to liard work, and

t is beginning ta tell an you. Yo'ur ambition nîeeds renîewing,

your energy is at a low chlh, your brain requires a chance to

regain its normal activity. Give your physical and mental

systems a chance ta catch their breath after the twelve months'

constant hurryinig.
It is an excellent investnent. Vou put $25 into holidays

and draw out $:oo worth of extra profits due ta foresight and

clearleadediess. Vour Aife and your fanily get an additional

$2oo front tie increased pleasure of a brighit and suinny head of

the household.

THE GREAT ASSORTING HOUSL

Soie special lines are being shown just now by John Mac.

donald & Co.
In the staple departnent there are special drives in towel.

ings, tablings, shirtings and cretonnes.

A special lne of ladies' rubber circulars and another in

men's tweed rubber coats are shown. They arc warranted new

and guaranteed for two years.

Four Unes of overalls: Lots s, 2 and 3 are said ta be 20

per cent. below market value, while Lot 4 is special value in

diagonal tweed pants, a manufacturer's overnake.

llend.Me-lows are re-stocked in 20 designs with :20

colorings.
The silk department is well stocked, as it should be when

the market is rising. All plain ribbons, in Nos. :6 and 20

especially, new and striking drapery silks, shot blouse silks and

shot glaces are prominent. hIe Pllantagenet frilling, a cambric

frilling with Torchon or Valenciennes edge, is new with this

bouse.
Their woolen d:partment is well stocked for Fall, including

the well.known high-grade specialty, lkelwarp serges.

TRIMMINGS.

The great difficulty cxpcricnced by many buyers is to get

trimmings ta match their dress goods. This is a dcpartmcnt ta

which Brophy, Cains & Co. pay particular attention. They arc

showing a large assortmenti of handsome trimmings in jets,

gimps, swansdown, lamb and feather, in black and colors.
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