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than four or five. Many of us, as applied to 
ourselves, at least, would take a chance on char­
acter at two.

The shortening of the general hours of work., 
then, should be among the primary aims of 
social reform. There need be no fear that 
with shortened hours of labor the sum total of 
production would fall short of human needs. 
1 his, as has been shown from beginning to end 
of this essay, is out of the question. Human 
desires would eat up the result of ten times the 
work we now accomplish. Human needs 
would be satisfied with a fraction of it. But 
the real difficulty in the shortening of hours lies 
elsewhere. Here, as in the parallel case of the 
minimum wage, the danger is that the attempt 
to alter things too rapidly may dislocate the in­
dustrial machine. We ought to attempt such 
a shortening as will strain the machine to a 
breaking point, but never break it. This can 
be done, as with the minimum wage, partly by 
positive legislation and partly collective action. 
Not much can be done at once. But the proc­
ess can be continuous. The short hours


