THE COMMERCIAY,

s

Second Annual; Report

OF THK
MANUPACTURERS' LIFE INSURANCE COMPANY.

Tho sccoud annual meeting of the above
namod company took place at the Board of
Trado Conrcil Rooms, Forouto, on Tuesday, the
15th January, 1389, the President, Sir John A,
Macdonald, being in the chair.

A largo dnd influential gathering of the policy
holders and stock holders and agents were pres-
ent, in 08 much as tho doublo rooms of the
council chamber were not sufficient to comfort-
ably contain them.

The following repurt was presented to the
meoting:—

In presenting the roport, we think it desir-
ablo that we should offer some remarks having
speciul reference to the figures contained
therein,

It will be scen that thers appears in our re.
port o slight impairment of capital, which
might be viewed with concern by some who are
unacquainted with the relation which, in a case
such as ours, the capital bears to the general
reserves.

In o Life Insurance Company, capital is, as
‘it were, the anchor by which the company is
held in place during the carlier years, when
unusal expenditure is nccessary in order that
afterwards the reserves may be increased
through the agency of the premium income
gecured whilo the lives insured are fresh from
the hands of the inedical examiners, and
before adverse selection, carsed by the with.
drawnl of good lives begins to tell on our
mortality.

The executive officers of this company have
realized that the policy of getting a large
amount of paying business on the books was of
vital importanc, and that it was worth an effort,
and liberal expenditure of means to accomplish
this object.

(Prof.Cherriman, M.A., F.IA, FRS.C,
late superintendent of insurance, stated in one
of the insurance reports, that percentago’of ex-
‘penses to income was not a proper gauge of the
economy of managemcat of a company, and
should not be quoted as such.)

The result has been chat at no time in the
history of Life Insurance in this country have
such results been attained as we were able to
exhibit here to-day.

The Company has received during the year
applications for insurance amounting to $6,000,-
000.00. There were 2,772 for £4,801,000 accept-
ed and policics issued. Others amounting to
$545,800 upon 287 lives have been declined, not
coming up to the standard required by the
Compauy, and applications for §653,200 were
approved or incomplete, or otherwise deferred
at the date of the report.

\We have no now our books at the end of
sixteen months’ actual work, & larger premium
income, representing a larger amount of busi-
ness than some of the most succcssful compan-
ics have been able to secnre after many ycars
of arduous labor, as will be seen frem the Gov-
ernment Blue Book.

Wo are aware that we might have pursued
a different course, spont less money and found
ourselves at this timo with . busiucss of a cou-
ple of millions with p correspondingly small in-

come. But, as we have said before, the Ex-
esutive have not folt this courso to be the

-wiscst, and timo will demonstrate the wisdomn
of their decision. .

If gentlemen present will tako the trouble to
look carefully into tho question, they will seo
that it is only during the carlier years of a
Company’s history that much profit can bo
expected in tho way of earning.from mortality.

The business being all newly selected, we
have not oxperienced anything like the mor.
tality provided for, thus enabling the Com-
pany to legitimately spend moro of its premium
incomo in securing now husiness than would be
wise iu later years, when adverso soclection had
lowered the standard of the lives oxposed,

We n.ay here state that a large proportion of
our business is on such plans that the premiums
show o larger percentige tr the amount insured
than is usual; at the same time the resorves
absorb a very large portion of the premiums.

This will naturally strengthen our position in
the future, and enable us at a very early date,
not only to make good the impairmeat, but
also lay o substantial rest in addition to the
statutory reserve,

e wish to make another remark at this
point, and that is, that our expenses are not as
large in proportion as in 8ome compsnies doing
a wuch smaller business; but being larger in
theayggregate, it appears to our disadvantagein
the matter of impairment.

We cannot too strongly impress upon all
present the value of having a layge premium
income ; without it there i8 no earning power;
with it, thesuccess of any compauy is assured.

A company may, by the strictest economy,
succeed in keeping its expense account exceed-
ingly low, butif it is done at the expense of its
vitality, tke procedure is unwise and’danger-
ous. Oan tne.other hand, a large expenditure is
not only excusable, but commendable, ifits
equivalent can be shown in premiumson the
Company's books,

Although it is an unusual course for mew
companies to pursue, we decided to submit onr
pulicies for valuation to the Insurance Depart-
ment at Ottawa, and the repoit is before you
to-day in the Company’s Genera! Report.

The Company has grown rapidly in public
estimat’on, as is attested by the continuous
volumne of business received from all quarters
of the Dominion, and this fact, taken ia con.
junction with the labor bestowed by the Di.
rectorate in conductiog the Company’s afisirs,
has been a powerful jncentive to the office
staffand the agents, to use every possible ef-
forts to widen the a‘ea of the Company’s use-
fulness on the field, so that during the year
just past obstacles that scemed almost insur-
mountable have been overcome and ro ults
accompliched which are usually ooly reached
by years of steady application.

* The growth of the company has been rapid,
and the volumo of business proportionately
large, necessitating in tho opinion of the execu.
tive the appointinent of a secrotary-treasurer,
and for this responsible position, Mr. J. M.
Kerr has been clected.

Mr, Kerr bas ably filled o similar position for
many years, and brings with him a large experi.
ence. Those interested in the company are to
be congratulated on this appoistment.

This report would be {ucompleto did wo not
tonder our thanks to the managers, inspectors,
and agonts of tho company sverywherg, for their
extraordinary cfforts on behalf of the company,
and also to the office staff, for whom no hours
secmed too long ; no work too heavy. All have
borno thair fair shave in bringing about this
niost eatisfactory state of things.

All tho directors retiro but are cligible for re.
election.

(‘;‘f& gg‘l‘:’smm“' }Vico-Prcsidcnts.

Joux A. Macpoyarp, President,
J. B. CAnLiLe, Managing Director.
The tollowing is a statement of the financial
position of the Company :
Total cash income for the year..,.$125,677 08

Disbursements .................. 97,583 67
Leaving to add to the investment of
the year ....c.vvuvinennn. .. 27,714 41
Totalassetts ....o.oevveieenasns 223,771 27
Liabilities to policy holders as per
Goverament certificate ....... 110,478 30

Surplus on policy holders’ account.. 113,292 97
To which add uncalled capital stock 493,650 00
Total sarplus stock on policy hold-
ers’ own account............. " 606,992 97
Which is equal to 85; 49 of assets for
each $1 of liability to policy
holders. .
J. M. Kerr, Sec.-Treas,
The Rt. Hon. Sir Joha A. Macdonald spoke
as follows : N
It becomes my pleasant duty, and I think 1t
is a pleasing one, to mave the adoption of the
report which you have just heard read.
Geo. Gooderham, Esq., seconded the adop-
tion which was unanimously adopted.

[ P G—

“The Manufactarers’ Life,”

Thesecond Arcaual Report of the Manufac.
turers”. Life Insurance Company, which reached
ug rather late for insertion in our last.issuc,
will be found in another part of these columna,
so-thet by the delay it gets the extra circula.
tion of this our annual special namber.

We recommend the report for the reading of
life policy holdera ip all companies, as it is a
record of a work atcomplished in the short
space of one year and four months, such as
finds no pasallel.in the insurance annals of
Cauads, 80 far as energy snd successful effort
are concerned.

The company issued during the past year
policies 3o the extent of over $4,800,000, and
an incotne from premiums of over $180,000,
wag collected, whilp the life losses aggregated
only §14,000.

The Manitoba.agency, under the meuage.
ment of Mr. Scott, of this city, bas held up its
side of the work.in good- shape. Daring the
year the life policy applications aggregated
over $700,000, and: over §500,000" were' issued,
which does not include accident Holicies:

This compony has now passed through all
the struggle and expouse atteadant upon the
launching of such an institution on- such a
scale of magvitude, and with a thoroughly

trustworthy and able directorate and® an effi-
cient staff of managers and agents, the com-
pany is now doubtless cntering upon a career
of prosperity and usefulness, such as seldom
falls to the lot of such companies until they
have been established for many yearr.



