wen farmers are looking at the market end, when
they should be looking at the cost end.

The fate that has overtaken New York threat-
ens Canada.

The natural tendency of cheese farming, nearly
everywhere, as I see it, and as it has been con-
ducted, is towardsa reduction in the dairy quality
of the cow, and a steady impoverishment of the
soil.

1t should not be so ; it does not need to be so.

I comes from two causes :

(1) A wrong system of cheesemaking ; receiv-
ingmilk by weight and not by quality. As a
consequence the farmer is forced out of the chan-
nelof cow improvement, land improvement, brain
and method improvement, into a condition of
indifference as to these things.

{2) A wrong estimate by the farmer as to the
uue basis of the production of milk.

§  Just the minute he braces up and says to him-
wff, * Henceforth 1 will produce milk by the

ow,” and ¢ by the acre,” then you will see him

widing towards the great goal of true profit—

B 0w cost of weill per roo pownds,

Then you will see him wake up to the idea of

’ treducing a good cow for himself.
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Then you will see him studying the deep prob-
lems of scientific feeding.

Then you will see him bending his mind to the
study of soil enrichment and the production of
the largest amount of the best food possible.

Then, too, you will see him snap his fingers in
the face of all foreign competitors, for he can
make milk cheaper than the cheapest.

I pay no attention to the cheese factory or
creamery. They are not causes; they are re-
sults. :

The great problem that is upon us is not:
What shall we pay for making cheese or butter?
nor is it, What we shall geta pound for the cheese
or the butter? For what man among us by tak-
ing thought unto himself can change the great
market rate 2 penny ?

‘But itis : How can I as a farmer make as much
profit at fifty cents a hundred as I once did at $1?
There is, however, light ahead on this question,
if we will but seek it.

Let us saturate our mind and conviction with
the three great principles I have stated, and there
is not a farmer in all Canada but can make quick
and encouraging progress towards securing ** more
profit in dairying.”

I. HE MUST CHANGE HIS METHODS ¥
NECESSARY.

1 Itis the easiest thing in the world for men to
ol v along for years with bad, wasteful methods.
B Smehow, we would rather stay by a method we
B «¢ used to, be it ever so bad, than adopt one
B u: are unacquainted with, even if it is a great
tl better.  But this sort of mutual inertia or
g 52y contentment is the worst foe to true progress.
BE! 1tis every man’s bounden duty to stop waste;
Slitis equally his duty to make all the business
¥ lices under him do their full share of work.

| The farmer is a general. Acres, machinery,
B o%s, hired men, are his infantry, artillery,
janalry, and engineer corps. He niust train him-
W liin the art of agricultural warfare. e must
Rxiletany of these forces go to waste ; and he
@utkeep them up to their best effort, if he ex-
s to win a victory in the shape of good
Jog o6t

Allsuccessful generals ace quick to learn from
Rt mistakes ; they are great students of the
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methods of other generals. This is a great help
to success. If they find their methods are
wrong, they do not blindly adhere to them.
They have learned that true rule for human
guidance, ‘¢ Never compare things that differ.”

That means that every difficulty, every situa-
tion, is governed by its own law.

This applies wonderfully te the problems of
cow farming.

Now one great source of waste and fruitless
effort is a refuesal to ckange methods. The farmer
was brought up with cows, and thinks he
knows all about them. Ile measures every new
truth by an old error.

Lllustrationn: A man had heard that Jerseys
were good butter cows. Ile bought one that was
fresh in milk, Te took her from a kind master
and a comfortable barn to a cold, uncomfortable
stable, and turned her out to drink ice water on a
very cold day. When she came into the stable
she shivered, and in 2 week had shrunk her milk
flow one-half.



