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On-the-Job Actions to Develop in Teamwork

* Ask your team to identify two to three obstacles or problems they want you or the entire team to work on or to
eliminate. Work on an action plan and ensure follow-up and learning.

* Provide a clear rationale for your decisions and actions that clearly links decisions and actions to your
strategic vision. This will gain commitment and provide clear leadership.

* Consciously support team members in complementing each others’ strengths in completing tasks. Encourage
awareness of each others’ styles by using team-building instruments/models such as the Myers-Briggs Type
Inventory or the Katzenbach team effectiveness model. R




