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Steps in
this Guide

POUCY & HIGH
LEVEL PLANNIN G

1 . PREVIEW of RURAL PROJECT PLANNING

2 CONSIDER the SOCIOECONOMIC BENEFITS

3 . PREVIEW of the NEEDS ANALYSIS PHAS E

4. ESTABUSH PROJECT OBJECTIVES & SERVICE AREAS

5. DETERMINE SUBSCRIBER DEMAND

8 . FORECAST TRAFFIC FLO W

7. ESTABUSH SERVICE QUAUTY OBJECTIVES

8. COMPILE the GENERAL PROJECT REQUIREMENTS

9. PREVIEW of the FEASIBILITY STUDY PHASE

10 . ASSESS AVAILABLE EQUIPMENT de SYSTEMS

11 . DEVELOP & OPTIMIZE DESIGN ALTERNATIVES

12. EVALUATE the FINANCIAL RETUR N

13. EVALUATE the TECHNICAL ASPECTS

14 . PREPARE the FEASIBILITY REPORT - - - - - - -

15. ANALYZE CONTRACTUAL NEED S

16 . PREPARE the PROJECT DEFINITION DOCUMENT ---

17 . PREVIEW of the DETAILED ENGINEERING PHASE

18 . PREPARE the TECHNICAL SPECIFICATION S

19 . PREPARE the COMMERCIAL CONDITIONS
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