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on or before ist May, iigo. First prise, $5 ; second, one year's subscription
C. A. & B.

6th.-Essay on Haeting and Ventilation. Essaya ta be sent in on og
belore ist May, ii. Firs prize $io; second, one years subscription to
C. A. & B.

The Architectural Guild of 'oronto lisve very kindly appoiiitd a couu-
niuuet trai tair number ijudge ths abov copins. We shaIl

pub!isit cach report as seut to us by the comitnltee. Draughtsoniîship,
tesiness and clearness of arrangement of drastings wili be tauen into con-
sideration in awarding positions.

Drawings uust le moade on sheets of Iavy white papler or bristol board,
14 x 2 incises in1 size, and must be druan ta allow of tieir leing reduced

o oie-Ialftie above sice. Dr.leaings msust bec made iisy'nfr. srong /ies,
wistu peu auud f/ak onk. Noa aulnr or bsrush stock switl be alloedc.

Eah drawing must Le iarked ith tie noi dep/ume o is authîor, and
tise anuhor's naume, anti de pci and full address, enclosed in se.slcd envel-
npe, toust acnmpansy eci dmwing sert ina.

Wt resev ile right ta puhlisih ay design sett ini.
Detiings wtill be returned ta teir anthors within a reasonaile tine acer

site committee has given its decision,

ARCHITECTURAL COMPETITIONS.
T H Architectural Guild, ai Toronto, ofter ite following prizes lincom-petition:
st.-A prie of $1u for the best esmy on tie listsrp or Architecture.

'lie essny is tiot ta contain usure than 5aa isords. Marks wvilli ewarded
in proportions f?75 % ta the saluject isalter, and 25% tae ia styi o comîpo-
sition. l Ise essay ta be sent ii tnt lt than Alril 15th.

aid.-A priie of $uo lr the st design for a country chuirl (suitable for
ste Episcopai forta of woshiiip) t seat u5o persons. The design to e in

tia lait decorated period of irchitectue. pl
a
ts, elevations and sections

are ta be draiwn ta scale of eight feet to an inch. Detail iniags, itf
inch scame, sailli full-sized sections of principi mouldings, &c.

Vaines will ba givea for corecte-sof interpretution ofthe de:orated
peurlod ; for ste caireiui andl acacuste ptrearatin ofst dumwai"gs; serratîga-

imntsc of tie draseings on hlie sheets, and fer draughtssanship.
Designs tao besît in in or baort Mits u.ith.
Drawinis ust h îe made on seets aof heavy wahile papler or bristol board,

g4" x o" in size, and nust be drawn se als loai their being teduced ta
Snielalf of tih above size.
Drawings tmausi t tade ius firt strong listes, with pn and black ink.

Nu aolour or brush stock wiii b ale-d.
Eich diratig suste a msuairel with the tant dep/uie ai ils aulor and

ste authr's toa de ptam nautîe and full adless, eneilosed it sealad
envelop, must accolpany eacht dawing sent in.

The abave compettiioninre liittd Ilo students of not Mort that four
yean' standing, weha ara in tise offices o arclhitects uho aea iemers of site
Omaîsri Asseciatioi of Arcitects, and ach compititor muse sensîd in a

certificte ta tiat efflet fromi the lirchitect in wiose eflice lie aimay be
employeapd.

OFFICE MANAGEMENT AND ROUTINE,*

aT subject chosein for this paper is a remarkably comprhnsieu ne-
one of which i is diflicuit to defnthesa exact litiuîts and diflienit Io tieat

geattilly, for unrder titis iead nst nteetssariIy b included, saot erely ail
shat concernas tie insterior ecnaomy of ais architet's oafiet, lait a good dea
aor taide work in cannectin with s.
As n two meni re alike it businss capacity, se tolina oliites are con-

ducted simtiLarly, and one mîan's pmctise differs nsu anotr's. as mui as
tise style of their vaeiesw'rks.

Every litait has his osto idt Of ' ruing " his oi llica, iat et es nat
always follait tiat his lutans ill allowa him ta rarry at'his ideas, ani
genetily s happens thtat oter caiprevent lis spending as much mny
on is efice as ie wouli lihe.
I have not seen yet in this coutry auny architect's africe ta whicl tise term

luxurious " coakl ba apiplil., bat liave sea a great mnyewhich ases
to the description " pensrios," Now. as a utter of fiact, the one extrmae
is as bad, as unprofessionai as lie othe. A certain amuînt of " style " is

rs ncessary as "I luxury " is uinneesrary. iBy the ord " style" i do sot
mean so much tite actual outlay on tittings anid so forth, as good arnge-

met, genaral neastnsesssu dprct o rdue. Simplicity lu an îdvantag;t ;s
bu-iness lile. alenty of aom is sesaetial and gr'atly facilimts busneass.

h'liere is ntiing s hiidsering as iterruutio. Want ofsufficientt space
tsttally citails a greai dali of it. If you are cramped u cannitot list all

pose dminaiîgs sa'tistacterily arrtnged before you; ye have ta turn acer
shes aller sheet ta get et tise aie yon tait ta Ivork on, and if when mov-

ing aiuat your oefice. your clerks have to maka way for you ta lasse-wrun the isk of laving tiir eulbows joggt'd, considerable iiconvenience hs
fait. ien again, you do noet iish te lave your clients, clerks and conae-tari mixed ais togeder ina buci, and you are muuch hanilered if yeu
yourse;f have to be inixed up ton. And yet titis s nat uncoimsmoin, in cities

wert rents are high, spaciaos oflics ara difficnl to olain witiin ni s
means, though in country plates and smtall towns, you are suaily not amn-
iered by this considerauion.
Wehae su remembethr uae iting, lthas tise moare biusinsics.'ike ant attisa la,the more aor seul co t it, tarit is cersnin thas if ta ofute is eoniuced

in a busitess-like maniie, the arhitect wio ons it illia a god husiness
man, and i a îarvellous soi imcit tiare work a business m a cuet
througi in a day thae s an isithout mtnohod, iunissinesslike. Orer, il is
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said " is leaens irtt lia' " it is qally the furst law ofsucesstful business,
-a place for evarything and everything se its place.

i tave seae soie oflices in London, the great metropolis of tise torld,
occupying the greater part of a house and fitted up il such luxury that one
vonders oi enering weicre dte stork is dont. To tlake one office i painu-lar. pan ring at st tiront door hall ofu ahuse that ta ail ippearances is s
priva residen, cept for a usallibrais dose plate which iu.dicaes it as
an effiae. A pageuts inivery opens tha door, and pn eter a spacions hall,

ueunised wiuh 'urey eugs na polished li . B> tise dim light aitted
thtsonu t stcai glass wiundoe pois sea qunaim aid oak cabinets, aund settees

lack saiss age, lirass lanmstand, oiu paintings oui thwalls, and rich por-tintes, ail helpg ta confient tisa ides in pyoaind ehat you have W-so nw
caot ta tise wrong or afcer ail. YVu ask tosee the pretipal, and you are

shown io a side ruan, farnised iteuaai luxry, a liule amre light
erhaps awiung 10 tise wndows hoing of clear glass, and this shines apon a

trasure of an affice desk, with easy chair te match, a tsal collection of
houka n arachitectura ina boosshl citht glass duars alM richly bound. but
u set ta 't sîuare ne drawng board. '[ha doue opns, audin cames the

principai, clad iii velvet jacket and tit s scarlet tin ansd never a sign o
lead pencil sai on his thum . You tel your business and la louches,
aa elctrie buton; tie page appears and is sent to the drawing office to ge
the dranings you nant to see; su you rnîssact your busitic and depart,
usaered to te dota by tise sighdy buttoned boy. An.d yet from shis ffiet
lia proceeded sete of the noast ciarinitg and deiglitful, picturesque and
altogethler loely country residenes, chat adorn tu face ofanoden England.
Att atmosphere of luxury, but ais amaaspiere of art, t place for inspirations
indeed, but requiringto be tatn and experietnced to be fully uidestood.

Naturally one thinks has incongruos such surroaundîags would be is
unes oun ase. One would not care to hava Ilisied flors and Eastern
rugs tramped Ovee by the heavy, nsuddy baos of our contractors snd weork-
men just ci a building, and yet that bath Iuilder and otau workmen

shouli b able ta coma in freely, even sai thie objectionabe nether easings,
is indispnsable ta os. But the cases are very diffreat-tlt ose I have
alluded t is in London, dite sork of the office Is nearly ail carried om in
the country, aud lien tie London conrcetor is a big maiin in his imy, stars
his blacl'coat au tait hat, and neve dresms of weariig couddy aots.

We hav to ie nîently more practicai, andsi tise worst part osîch at
office as I lihve dscribed wtold proaibly h sullicieit fous, Piin ttings,

ihigi stools, uncarpeted linrs, drawinsg presses all plaiily labelled, and
'ritng deski ai useful ratier than ornameta for; but tiere is one thing
you cnut tee, and that·is tise beastly spittooa, for the disgusting habit
wehici tu1kes such an unsightiy thing lcessary is net a connton practice
tisera.

Office manageaent anid routine touches one of site tire compontent parts
oan architcta s nature more ttan dhe oler lito. As an artist, an erchiect

regnires good ligit, atndi as a constructor, engineer or builder (titever you
like ta rail il) lit resies tie handy ara ngemuent of his seuls, or instru-

meSt, butl ta the "ibusitess an,' the office and its arrangemîents, uiainy
belong. As a nmai ofI stiess, an archiect ustt have hbis office apîar fom
liis house,s ainust notie interfed with iii lis work y domestic aills. i
have seen at arciituct's oalice, composnaed ofi t o bast rons of a asîal
house, ini ais English county town, sthere tiy tusade working draweings ta
tee squeaIs of te infants, and s rote their spseifiaations to the thruminussig
o lite linger tercises, and witre Inspirations for design where wafted on
air edoleint wvithl tie odour of abbage water and boiling bae. This.
indeled, tuast lie a relic of the Pecksnillian age, but i is ais uictual fia, not
borrei fros fiction. Suth was the oilce of a main, ais arcitiiet, oi,
having taon a cancpetition, iad ordetra ta carry out his design for a ceamtry
capel et tIhe cost of£3.5 sterling. When the works were comptaed, tie

ctm sueSd ithe Cetery Board for s aater 3-5s- sterling tue extras
(just double te amouna t the contret) ai gaI il tn ta. Tai archieict

raesovead fruoms tht paif tise counry shorty afterwds. nYoutillîsusd est
sata t of the proeedtgs otinind a ta London l -/i g Mas ablout
the year .88a or i88u, hue as cvas a witness, i van vouait for the tale.

Aftat ail, cycryting dieeds ulpon tise tmeas ste architaetui ca oummanud,
btut aertain tings are essntia. lis office tust be separate fm luis house,

te muis lase sufficienst rom for ail, and as he is a businasusan, le nust
sea lise ncessity ut titis. It sslise geatest miskeo let evryaone have

access lu tia drawing bartds, lt lte cleeks aras ail tise chents have
t say, andss leattravellers atd agents inttept pn, orbreaik li upon ais ii-
tervli with yourclients. Sometimes issis tad ata ta have en interrup.

lies sen youaeon veratrsing wtitht a client, butt lras generlly be otaline
et lthe momenîa twithout hating permant ar gents made for the

pureposesand especaially is titis su wenî yur allase is a womssan, lest I ncet
hads a cliaent luspetticatswthom notinug w ld interrupt, and I could not
chsargaeharmouîrtsn tuivepereat Excepitwheessauhtienutne concertned,

thn asould be s tinte far eerytinig-a cetain tuse allottei eary day to
sthe supeoraisionaofyoure imilings lu course uf erections ; a ceetain itieto tise
tisits aieof nts, aussi a catein st for your carrespo n.

As n ue, teirst thing in the moning la tht hest time u for* inspetion,
before you get to the office. Your crrespondence is hat leit ta the after-
nanti, after the last posit, wen you will have had timse t digestycrletters,
ani el you can anser tutus aIl togeter. And as fa recelîsIg agenlts,
tu bast time is your lunch hour, wien prolably you till le out, ne aise you

can se thent sandwich in hand, for they sill coue, but ter fee are of any
service t you. Evceything lhtintenuits or regulair ork sioaid bc
arrangel for aid have lis speciail tu.

A constant cause for prolonged linterrtuptions sa teqst for a carti.'ate
by a contractor. Accots take s long tuie to go tuto. andl ii Justice to
yestetf ami yor client you tare bosumd ta giv then carefut and serions

.attention. lut somctimies a builer r equests a certificate et a suoent's
notiea, ta seli ta pay his wtages, or, as the coamition extacuse is, ' to meet a
nase." WVa are ta a certain imitedas exîtent, tisa trsitees nian oueliaents ithis
tmsatter, and any irregilarity in tue issuing of certificates la not fair uapon
him. We iay be willing ta oblige tue contractor but it is by tar

the best course to have a settled time fut issuing certitiaates, and not
ta depart fron it. It i as ell to have a otice to this eneat pinnid ptis
hiere coanetors ean easliy see Il, ad add to it, tiat no certifitate seil lue

granted until sufficiant ie ht lis ien allowed for yo ta go intaot stoastsemets.
liten whe accouts are louge or ntmeros youa can set apart a special day

for tis purpbose.
A certificate, as lias bea decided b y ale United States Courts. is ot in

ansy 'ay eual toi drit or a caque wthiah must lie met îpon presentation,and a contractor canotise demaud uyent upon tue strength of it. 'ho
architect mterely certifies tuat tise catracter is lntitied ta receive a certain
sam, for work done, tad the certificate I.ecotts ovidence i favr of the
conitractor as against tis proprietor, iln case lie disputrs it. But thu pro-
prietor ,except according ta tise terms.of tsah contract, is not bound to îayit apsaî peentation,

lssiîg a ceîtifica uti i of th egna course of svents may plu yneur
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