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WESTERN CLARION

On the Nature and
Uses of Sabotage.

(Continued from last issue)

Without some salutary restraint in the way of
sabotage on the productive use of the available in-
dustrial plant and workmen, it is altogether unlikely
that prices could be maintained at a reasonably pro-
fitable figure for any appreciable time. A business-
like control of the rate and volume of output is in-
dispensable for keepiug up a prefitable market, and
a profitable market is the first and unremitting con-
dition of prosperity in any community whose indus-
try is owned and managed by husiness men. And
the ways and means of this necessary control of the
output of industry are always and necessarily some-
thing in the nature of sabotage—something in the
way of retardation, restriction, withdrawal, unem-
ployment of plant and workmen—whereby produe-
tion is kept short of productive capacity. The me-
chanical industry of the new order is inordinately
productive. So the rate and volume of output have
to be regulated with a view to what the traffie will
bear—that is to say, what will yield the largest net
return in terms of price to the business men in charge
of the country’s industrial system. Otherwise there
will be ““overproduction,’’ business depression, and
consequent hard times all round. Overproduction
means production in excess of what the market will
carry off at a sufficiently profitable price. So it ap-
pears that the continued prosperity of the country
from day to day hangs on a ‘‘conscientious with-
drawal of efficiency’’ by the business men who con-
trol the country’s industrial output. They control
it all for their own use, of course, and their own use
means always a profitable price.

"Tn any community that is organized on the price
system, with investment and business enterprise,
habitual unemployment of the available industrial
plant and workmen, in whole or in part appears to be
the indispensable condition without which tolerable
conditions of life cannot be maintained. That is to
say, in no such community can the industrial system
be allowed to work at full capacity for any apprecia-
ble interval of time, on pain of business stagnation
and consequent privation for all classes and condi-
tions of men. The requirements of profitable business
will not tolerate it. So the rate and volume of output
must be adjusted to the needs of the market, not to
the working capacity of the available resources,
equipment and man power, nor to the community’s
need of consumable goods. Therefore there must al-
ways be a certain variable margin of unemployment
of plant and man power. Rate and volume of output
can, of course, not be adjusted by exceeding the pro-
ductive capacity of the industrial system. So it has
to be regulated by keeping short of maximum pro-
duction by more or less, as the condition of the mar-
ket may require. It is always a question of more or
less unemployment of plant and man power, and a
shrewd moderation in the unemployment of these
available resources, a ‘‘conscientious withdrawal of
efficiency,’’ therefore, is the beginning of wisdom in
all sound workday business enterprise that has to do
with industry.

All this is matter of course and mnotorious. But
it is not a topic on which one prefers to dwell.
‘Writers and speakers who dilate on the meritorious
exploits of the nation’s business men will not com-
monly allude to this voluminous running adminis-
tration of sabotage, this conscientious withdrawal of
efficiency, that goes into their ordinary day’s work.
One prefers to dwell on those exceptional, sporadic,
and spectacular episodes in business where business
men have now and again successfully gone out of
the safe and sane highway of conservative business
enterprise that is hedged about with a conscientious
withdrawal of efficiency, and have endeavored to
regulate the output by increasing the productive
capacity of the industrial system at one point or an-
other.

But after all, such habitual recourse to peaceable
or surreptitious measures of restraint, delay, and
obstruction in the ordinary businesslike management
of industry is too widely known and too well ap-
proved to call for much exposition or illustration.
Yet, as one capital illustration of the scope and force
of such businesslike withdrawal of efficiency, it may

be in place to recall that all the civilized nations are
just now undergoing an experiment in businesslike
sabotage on an unexampled scale and carried out
with unexampled effrontery. All these nations
that have come through the war, whether as belli-
gerents or as neutrals, have come into a state of
more or less pronounced distress, due to a scareity

of the common necessaries of life; and this distress
falls, of course, chiefly on the common sort, who have
at the same time borne the chief burden of the war
which has brought them to this state of distress. The
common man has won the war and lost his livelihood.
This need not be said by way of praise or blame. As
it stands it is, broadly, an objective statement of
fact, which may need some slight qualification, such
as broad statements of fact will commonly need. All
these nations that have come through the war, and
more particularly the common run of their popula-
tions, are very much in need of all sorts of supplies
for daily use, both for immediate consumption and
for productive use. So much so that the prevailing
state of distress rises in many places to an alto-
gether unwholesome pitch of privation, for want of
the necessary food, clothing, and fuel. Yet in all
these countries the staple industries are slowing
down. There is an ever increasing withdrawal of
efficiency. The industrial plant is increasingly run-
ning idle or half idle, running increasingly short of
its productive capacity. Workmen are being laid
off and an increasing number of those workmen who
have been serving in the armies are going idle for
want of work, at the same time that the troops which
are no longer needed in the service are being demob-
ilized as slowly as popular sentiment will tolerate,
apparently for fear that the number of unemployed
workmen in the country may presently increase to
such proportions as to bring on a catastrophe. And
all the while all these peoples are in great need of
all sorts of goods and services which these idle plants
and idle workmen are fit to produce. But for reas-
ons of business expediency it is impossible to let
these idle plants and idle workmen go to work—that
is to say for reasons of insufficient profit to the busi-
ness men interested, or in other words, for reasons
of insufficient income to the vested interests which
control the staple industries and so regulate the out-
put of product. The traffic will not bear so large a
production of goods as the community needs for cur-
rent consumption, because it is considered doubtful
whether so large a supply could be sold at prices that
would yield a reasonable profit on the investment—
or rather on the capitalization; that is to say, it is
considered doubtful whether an increased produec-
tion, such as to employ more workmen and supply
the goods needed by the community, would result in
an increased net aggregate income for the vested
interests which control these industries. A reason-
able profit always means, in effect, the largest ob-
tainable profit.

All this is simple and obvious, and it should
scarcely need explicit statement. Is for these busi-
ness men to manage the country’s industry, of
course, and therefore to regulate the rate and volume
of cutput; and also of course any regulation of the
output by thém will be made with a view to the
needs of business; that is to say, with a view to the
physical needs of these peoples who have come
through the war and have made the world safe for
the business of the vested interests. Should the
the business men in charge, by any chance aberra-
tion, stray from thi§ straight and narrow path of
business integrity, and allow the community’s needs
unduly to influence their management of the com-
munity’s industry, they would presently find them-
selves discredited and would probably face insol-
vency. Their only salvation is a conscientious with-
drawal of efficiency. All this lies in the nature of
the case. It is the working of the price system,
whose creatures and agents these business men are.
Their case is rather pathetic, as indeed they admit
quite volubly. They are not in a position to man-
age with a free hand, the reason being that they
have in the past, under the routine requirements of
the price system as it takes effect in corporation
finance, taken on so large an overhead burden of
fixed charges that any appreciable decrease in the
net earnings of the business will briné any well-
managed concern of this class face to face with bank-
ruptey.

(Conecluded in next issue).
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PLATFORM

Socialist Party of
Canada

We, the Socialist Party of Canada, affirm our allegiance to, and
support of, the principics and programme of the revolutionary
working class. -

Labor, applied to natural resources, produces all wealth. The
present economic system is ‘based upon capitalist ownership of the
means of production, consequently, all the products of labor be-
long to the capitalist class. The capitalist is, therefore, master;
the worker a slave.

So long as the capitalist class remains in possession of the reing
of government all the powers of the State will be used to protect
and defend its property rights in the means of wealth production
and its control of the product of labor.

The capitalist system gives to the capitalist an ever-swelling
stream of profits, and to the worker, an ever-increasing measure of
misery and degradation,

The interest of the working class lies in setting itself free from
capitalist exploitation by the abolition of the wage system, under
which this exploitation, at the point of production, is cloaked. To
accomplish this necessitates the transformation of capitalist pro-
perty in the means of wealth production into socially controlled
economic forces.

The irrespressible conflict of interest between the capitalist and
the worker necessarily expresses itself as a struggle for political su-
premacy. This is the Class Struggle.

Therefore, we call all workers to organize under the banner of
the Socialist Party of Canada, with the object of conquering the
political powers, for the purpose of setting up and enforecing the
economic programme of the working class, as follows:

1. The transformation, as rapidly as possible, of capitalist
property in the means of wealth production (natural
resources, factories, mills, railroads, etc.) into collec-
tive means of production,

The organization and management of industry by the
working class.

The establishment, as speedily as possible, of produc-
tion for use instead of production for profit.
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