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GATT Aqrocncnt.'”rho renaining procurement (including all
procuremsnt by the Departaents of Transport, Communications,

and Fisheries and Oceans) is subject tc a serias of policies -

and practices covering a range of cbisctives from regicaal
development, amployment and technological develcopzmant toO
compodity specific provisions., Pollowing is a briag
description of the most effective Canadiarn procurement policies
and practicas.

i) Sourecing Policy: Under this policy, socurcing is
limited to certain groups, provided there are at least three
potential suppliers in the group. The first group consists of
Canadian based manufacturers, or agents of Canadian
manufacturers, and multinationals who have reached arn agraegens
with the Department of Supply and Services to rationalizs their
opezations in Canada; the second, of Canadian based agents of
Canadian or feoreign manufacturers which cocffer aftar sales
service; the third, of other Canadian based agents: and the
last, of foreign based manufacturers of service companiaes,
foreign based agents and foreign goveraments. Under this
policy, an absclute preference is provided whare pcssible, i.e.
ac foreign supplier or agent ¢f a foreign suppliar is invited
t0 bid 12 adequate competitiocs exists among Canadian
manufacturers or rationalized multinacsionals.

ii) Rationalization criteria for MNE's: This policy
provides That certa.n p:oaucts cf Canadian subsidiaries of
raticnalized foreign-based parents will be treated £or scurcing
purpcoses as though they ware zade in Canada. The policy is
based on the noticn that the benefits to Canada from having a
rationalized operation established in Canada will mcre than
offset the lossaz occuring from the firm's importation cof gocds
zsanufactured abroad.

$id) Strategic/oreferred scurces: These terms dascribe
thcose sourcss which have been 1dentified as being needed t2
maintain an assured scurcs Of ailitary requirements. The
strategic sources concept was f£ifst implamented by a Cabinet
decision goverming the munitions industry. A gualified
strategic source might receive special support such as
guaranteed minipum annual procuremsnt levels, direct fizmancial
assistance and long term exclusivicy of supply.

iv) Canadian content premium: A long—standing practice of
the Departzent of Suppiy and Sesvices has been o0 apply 2
premium of up te 103 in favour of Canadian ccntenmt in the
avaluation of bids.

v) Procuramant Review Committees (PRC): All reguirements
over $2 million Of sensitive cases at all dollar levels are
subject to pre—award review by a commitiee chaired Yy the
Department of Supply and Services and comprising tle customer
departoent, relavant palicy departaents and central agencies,
The PRC considar such casas from the standpoint of maximizing
socio~econcmic benefits tc Canada.



