
THE CIVILIAN
VL. VIIL NOVEMBER 26, 1915. No. 16

A FRIEND OF THE CIVIL SERVICE.
(lammissinner T.nRocnMla's, Memorandum to the Seeretary of State.

The Civilian is privileged to lay before the civil servants of Canada, in

the memorandum of Commissioner LaRochelle, one of the most important

documents in connection with Civil Service~affairs that has ever been made

public. For seven years Dr. LaRochelle has been giving Civil Service problems

constant and conscientious study and his memorandum expresses the opinions

of one who has viewed the situation from, all angles and whose judgment is

fermed' with due regard to efßiciency, economy and humanity.

MEMORANDUM

Gýme=snng Our System of Appointment and Promiotion in the Inside
service.

The HEonourable the Secretary of State calls the attention of the Civil

Service Commissiinr to nugmerous, eomplaints reeeived by himi as to the

ditâcult nature of the exmination for promotion from the third division.

I must confess tha:t our present system of reeruiting the service is far

from being perfect, but it is more a question of organisation (or classification)

a &question of eamainatinu. The imperfection of our present system -of,
eumiatimis a consequence of the iaperfection of our presenut system of

Ognzton or classifieation.
These, camplaints come from twe distinct grorupa of third division clerks:

(1)eým the- who have entered the third division under the operation of the

liwCivil Service Act, and (Z) from the old civil servants whlo were auto-

Miclyclassilied in the third division upon the coming into force of this Act

inSeptember, 1908.
So far a& the first group is eauserned, 1 am to state that the question

ýasdis not one of examination for promotion to the sécond givision, but one

ofexaminationfor appointment to this division. They all huswl this, for the

simple reason that our law deerees that none of them can mecure a Pom,

in the seeoad division unless he sueeessf e-y competes for it In *et,

tflin, norrmaRy, ase promtion fromn the tWiL to. the second diyision.

As to the second grSup, the law pS«vides for an eseption in faveur Of

ettem as had passed the ens3ityine or promoetion ewamaannO refde

bthe old Act, when they were automatically elassified in the thimi divisisc

k Setemer,190. And I wiU ifarably refer to tat erSption in a dis-

titand supplementary memo. But, in regard te sueh of themn as had never

Pbodany avaminedan and wika aeeidentaEy beaseermmseut ahrongh
the eas intole fofatb ew et there ist neoeetio in their

tisite k#medmit to the rulk
• m mh baps Esmh my re.aims t» üe abftsenatiossa exPil but

Ozuincine t begieve that the queMSn raiset bY the Honourable sitb»Same-
has Sussseep;#at a s rfrWakene digtin6a to au th


